
https://us06web.zoom.us/j/87446772355?pwd=ozWoVYgaaFcHijjXNRNNUydNu0zTo0.1
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DLD Program Compliance Workshop 9

Program Compliance Purpose

1. Audit of DLD receipts and expenses

2. Adherence to Master Agreement and TEP     

Requirements

3. Monitor DLD eligible use and performance

4. Compliance with Timely Use of Funds Policy

DLD Program Compliance Workshop 10

• DLD Recipients must submit 
1. Audited Financial Statements (separate for each fund source)
2. Program Compliance Reports

The reporting period is Fiscal Year 2025-26.

• Alameda CTC and the Independent Watchdog  
Committee (IWC) reviews submitted materials to determine 
annual program compliance 

• Reports published publically on the Alameda CTC’s website

How Do We Monitor DLD Compliance?

9

10
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DLD Program Compliance Workshop 11

Compliance Requirements and 
Review Process

1. Submit Compliance Report 
and Financial Statement

(Due end of December)

2. Review Process

Alameda CTC and Independent Watchdog 
Committee

(January to April)

3. Compliance Determination

Commission receives Summary Report

(June)

Compliance Purpose & 
Requirements
o Reports revenues & expenses
o Documents DLD performance
o Documents current pavement 

condition index
o Confirmation of Updated Bike 

and Pedestrian Master Plans
o Documents 15% of MBB LSR 

funds expended on bike/ped
o Documents completion of 

publicity requirements
o Monitors timely use of funds

Compliance Purpose & 
Requirements
o Reports revenues & expenses
o Documents DLD performance
o Documents current pavement 

condition index
o Confirmation of Updated Bike 

and Pedestrian Master Plans
o Documents 15% of MBB LSR 

funds expended on bike/ped
o Documents completion of 

publicity requirements
o Monitors timely use of funds

o Reviews revenues & expenses
o Confirms compliance with 

reporting requirements
o Monitor Timely Use of Funds
o Monitors DLD investments
o May request additional 

information from recipients

o Reviews revenues & expenses
o Confirms compliance with 

reporting requirements
o Monitor Timely Use of Funds
o Monitors DLD investments
o May request additional 

information from recipients

o Receives Summary Report of 
Compliance Submittals

o Considers exemption requests 
for Timely Use of Funds. 

o Receives Summary Report of 
Compliance Submittals

o Considers exemption requests 
for Timely Use of Funds. 

DLD Program Compliance Workshop 12

ActionDates

Forms availableSeptember

Compliance WorkshopSeptember 23th

Audited Financial Statements DueDecember 28th

Compliance Reporting Forms DueDecember 28th

Staff and IWC reviews Audited Financial Statements and Compliance 
Reports and may request additional information

January – April 2027

Commission receives Summary Program Compliance Report and considers 
any Request for Exemptions

June 2027

Schedule

11

12
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DLD Program Compliance Workshop 19
Sample format included in the Program Compliance Submittal Guidance Document

Audited Financial Statements
Sample Format

Report each 
revenue type 

separately (see 
handout for total 
FY26 revenue).

Clearly state the 
type of revenue. 

Avoid descriptions 
such as “Other 

Revenues” as this 
will result in a 

comment.  

DLD Program Compliance Workshop 20

FY25-26 MBB Direct Local Distributions

19

20
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DLD Program Compliance Workshop 23

Table 1A & Table 1B of Compliance 
Report

Amounts on 
Compliance 
Report must 
match Audited 
Financial 
Statements, 
comments will be 
issued for any 
discrepancies 
noted.

DLD Program Compliance Workshop 24

Yoana Navarro
Director of Finance

ynavarro@alamedactc.org
(510) 208-7431 

Christine Lacsamana
Senior Accountant

clacsamana@alamedactc.org
(510)208-7447 

Audited Financial Statements
• Non-compliance with requirements will require restated/revised Audited Financial 

Statements

• Contact Alameda CTC’s Finance Department with any questions related to the 
Audited Financial Statements

• For your reference:
 MBB May 2026 Revenue Allocations
 MBB June 2026 Revenue Allocations
 MBB FY2025/2026 Direct Local Distributions
 VRF May 2026 Revenue Allocations
 VRF June 2026 Revenue Allocations
 VRF FY2025/2026 Distributions

23

24
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DLD Program Compliance Workshop 25

4. Program Compliance  
Reporting 

DLD Program Compliance Workshop 26

Program Compliance Requirements
1. Financial Reports on revenues, expenses, changes in fund balance

2. Documents DLD use and performance
 DLD expenditure eligibilities 
 Pavement Condition Index (PCI)
 Updated Bike and Pedestrian Master Plans
 Documents 15% of MBB LSR funds expended on bike/ped
 General reporting on DLD performance, geolocation of investments, planned DLD 

usage. 

3. Timely Use of Funds

4. Documents completion of publicity requirements
 Article, website, and signage. 

25

26
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DLD Program Compliance Workshop 37

Cover Sheet

DLD Program Compliance Workshop 38

General 
Compliance 
Reporting

37

38
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DLD Program Compliance Workshop 39

Table 1 –
Revenues / 
Expenditures

DLD Program Compliance Workshop 40

Table 1 – Timely Use of Funds

39

40
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DLD Program Compliance Workshop 41

Table 2 – Detail of Expenditures

DLD Program Compliance Workshop 42

Table 2 – Detail of Expenditures Unit Guide
Unit Used to Describe Unit

Number of bike parking spaces  
(Bike Parking Spaces/ Bicycle Racks Installed – indicate spaces)

Bicycle Parking Spaces

Number of intersections improved, traffic signals, roundabouts, etc.  Use the additional column to provide 
specific details.

Intersection

Length of roadway, street improvements (widening), and bicycle facilities (bike lane specific)Lane Miles

Length of sidewalk and pedestrian facilities Linear Feet:
Number of meals delivered through a meal delivery programMeals Delivered
Number of people/passengers transported, contacted, or servedPeople/Passengers
Number of trip scholarships provided, ticket purchasesScholarships Provided
Quantity of rehabilitation/overlay improvements, building/floor plan specifications, landscaping, etc.Square Feet

Number of one-way, unduplicated passenger tripsOne-way Unduplicated Passenger 
Trips

For any improvements/services that are unable to be qualified using the available, use the additional 
information columns to specify units/services rendered

Other

Number of Vehicles PurchasedVehicles Purchased

Capital vs Program/Administrative Investments 
Metric: Investment into capital projects and programs is greater than funding program administration.

Capital expenditures are specific costs towards design, row, con and capital support). Capital Investment  

Administrative expenditures are staffing costs associated with program outreach, administrative support, 

and other costs not directly tied to a project.  

Program/Administrative Investment

41

42







mailto:clacsamana@alamedactc.org
mailto:ynavarro@alamedactc.org
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SECTION 1.2 - Submittal Instructions 
 
Audited Financial Statements  

Audited Financial Statements 
Submittal Instructions 

DUE DATE: 
December 28, 2026 

Electronic submission 
• Submit an electronic copy of the Audited Financial Statements to Christine Shin, 

cshin@alamedactc.org and copy Haneul Lee, hlee@alamedactc.org. 
Hardcopies are NOT required.  

 
Program Compliance Reports 

Program Compliance Report 
Submittal Instructions 

DUE DATE: 
December 28, 2026 

Download Compliance Reporting Forms 
The Program Compliance Report includes a Microsoft (MS) Excel Workbook with 
tabbed sections for each program. The forms are available to download at 
https://www.alamedactc.org/funding/reporting-and-grant-forms/.  

Electronic submission 
1. Complete all applicable sections of the MS Workbook for your agency. 
2. Include attachments for documenting completion of reporting requirements.   

a. Include documentation of articles, newsletters, signage, etc. 
b. Include (2) max photos per program fund type. Send high-resolution JPEG, 

GIFs.  
3. Send MS Excel file, PDF of the attachments, and electronic photos to Christine 

Shin, cshin@alamedactc.org and copy Haneul Lee, hlee@alamedactc.org. 
 

A hardcopy of the Program Compliance Reports and attachments is NOT required.  
 
By submitting this Compliance Report to the Alameda County Transportation Commission, the 
submitting agency certifies the compliance information reported is true and complete to the 
best of their knowledge. 

 

Alameda CTC may request additional information for the local agency to better evaluate 
compliance with program requirements and policies.  
 
Additional program requirements, Timely Use of Funds, and reporting instructions are available 
on Alameda CTC’s website:  https://www.alamedactc.org/funding/reporting-and-grant-forms/  

  

mailto:cshin@alamedactc.org
mailto:hlee@alamedactc.org
mailto:cshin@alamedactc.org
mailto:hlee@alamedactc.org
https://www.alamedactc.org/funding/reporting-and-grant-forms/
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SECTION 1.3 - Timely Use of Funds Policies 
 
Timely Use of Funds Policy 
 
On March 24, 2022, the Commission approved Timely Use of Funds Policies as excerpted below.  

RECIPIENT shall expend DLD funds expeditiously pursuant to the following requirements: 

i. RECIPIENT may not hold an end of fiscal year fund balance of greater than four-times their 
annual DLD revenue received for that same fiscal year, by respective Measure B, 
Measure BB, and VRF Program. A RECIPIENT found to be non-compliant with this 
requirement through the Annual Program Compliance reporting process must return 
the equal amount of DLD funds that exceeds the maximum allowable end of fiscal year 
fund balance to Alameda CTC, as approved by the Commission.  The Cities of Albany, 
Emeryville, and Piedmont are excluded from this requirement. 
 

ii. Measure B RECIPIENT must expend all Measure B DLD funds and all interest earned 
thereon by June 30, 2027.  
 

iii. RECIPIENT must document the use of end of year program fund balances towards eligible 
transportation improvements as part of the Annual Program Compliance Process.   

 
Each jurisdiction receiving Measure B, Measure BB and Vehicle Registration Fee (VRF) Direct Local 
Distribution Program funds are required to comply with this policy as referenced in the recently 
executed 2016 Master Programs Funding Agreement (MPFA) between the jurisdiction and Alameda CTC.   

Refer to the Alameda CTC’s website for complete Timely of Funds Policies and implementation 
guidelines: https://www.alamedactc.org/wp-content/uploads/2022/08/2022_DLD__Timely_Use_of-
Fund_Policy_20220324.pdf  

 
 
SECTION 1.4 – Monitoring DLD Performance    
 
DLD Performance Measures 
 
DLD recipients are to document the performance and benefits of the projects and programs funded with 
Measure B, Measure BB, and/or Vehicle Registration Fee funds. The following performance measures 
are a selection of performance standards that must be documented at minimum by the recipients, as 
applicable. Additional performance measures may be requested by the Alameda CTC from time to time. 

 

https://www.alamedactc.org/wp-content/uploads/2022/08/2022_DLD__Timely_Use_of-Fund_Policy_20220324.pdf
https://www.alamedactc.org/wp-content/uploads/2022/08/2022_DLD__Timely_Use_of-Fund_Policy_20220324.pdf
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Performance reporting will be done through Alameda CTC’s reporting processes including 
the annual program compliance reports, annual performance report, and various planning 
activities, as they are requested and applicable.   
 
Through the Program Compliance Process, the Performance Measures monitored include:  

• Current Bicycle and Pedestrian Master Plan(s) – updated within five years. 
• Infrastructure investments such as quantity of pavement repaired, pothole repairs, linear feet of 

sidewalk constructed, traffic signals installed. 
• Capital verses Program/Administrative Investments: The investment into capital projects is 

greater than administrative program expenditures (outreach, staffing, and activities not directly 
tied to the delivery of a capital improvement). 

• Pavement Condition Index (PCI): Maintain a city-wide average PCI of 60 (Fair Condition) or 
above.  

• Complete Streets Implementation 
• Maintain a 15% annual minimum Measure BB LSR investment to support bicycling and walking  
• Ridership and Service utilization and provisions cost effectiveness i.e. cost of MB/BB/VRF of 

specified service (example - $21.00 per passenger trip).  
• Transit On-time Performance (agency annual goal verses actual) 

Performance data provided to Alameda CTC should be consistent to the data reported to other regional, 
state, federal entities for consistency purposes. Performance will be evaluated periodically through the 
aforementioned evaluation reports to determine the effectiveness of investments and to inform future 
investment decisions. 

 

SECTION 1.5 –Compliance Report Form Guidance  
 
Program Compliance Report Structure 
 
This Program Compliance Report consists of two separate reports: 1) Measure B/BB Compliance Report 
and 2) VRF Compliance Report.  Each report is a single MS Workbook that contains the following: 
 

• Cover - Agency Contact Information 
• General Compliance Questions for all programs (Bike/Ped, Local Streets and Roads, Transit, Paratransit) 
• Table 1 - Summary of Revenue, Expenditures, and Changes in Fund Balance 
• Table 2 - Detailed Summary of Expenditures and Accomplishments 

 
Jurisdictions are expected to complete all relevant sections for which it receives and expends DLD 
program funds (bike/pedestrian, LSR, Transit, and/or Paratransit). 
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Table 1: Summary of Revenue, Expenditures, and Changes in Fund Balance  
 
Table 1 is a summary of revenues and expenditures for the fiscal year. The figures 
reported on this table must correspond to the Audited Financial Statement.  

 
Table 2: Detailed Summary of Expenditures and Accomplishments  

 
Table 2 is a detailed summary of fiscal year expenditures. It describes specific expenditure 
activities and resulting accomplishments and benefits. Alameda CTC requests jurisdictions to use 
the following units to describe the quantity of achievements accomplished during a reporting 
period on Table 2: Expenditures and Accomplishments. This will standardized the units reported 
from all fund recipients.  
 
If there are multiple units used for a project, if appropriate, quantify the primary improvement 
and/or use the additional information columns to specify units all delivered.   
 

Unit Unit Used to Describe  
Bicycle Parking Spaces Number of bike parking spaces   

(Bike Parking Spaces/ Bicycle Racks Installed – indicate spaces) 
Intersection Number of intersections improved, traffic signals, roundabouts, etc.  Use 

the additional column to provide specific details. 
Lane Miles Length of roadway, street improvements (widening), and bicycle facilities 

(bike lane specific) 
Linear Feet: Length of sidewalk and pedestrian facilities  
Meals Delivered Number of meals delivered through a meal delivery program 
People/Passengers Number of people/passengers transported, contacted, or served 
Scholarships Provided Number of trip scholarships provided, ticket purchases 
Square Feet Quantity of rehabilitation/overlay improvements, building/floor plan 

specifications, landscaping, etc. 
One-way Unduplicated 
Passenger Trips 

Number of one-way, unduplicated passenger trips 

Other For any improvements/services that are unable to be qualified using the 
available, use the additional information columns to specify units/services 
rendered 

Vehicles Purchased Number of Vehicles Purchased 
 

Capital vs Program/Administrative Investments  
Metric: Investment into capital projects and programs is greater than funding program administration. 
Capital Investment   
 

Capital expenditures are specific costs towards design, row, con and 
capital support).  

Program/Administrative 
Investment 

Administrative expenditures are staffing costs associated with program 
outreach, administrative support, and other costs not directly tied to a 
project.   

 







A. 2000 MEASURE B Direct Local Distribution Programs

Bicycle / 
Pedestrian

Local Streets 
and Roads Mass Transit Paratransit Total

Beginning of Year Fund Balance -$                       -$                       -$                       -$                       -$                       

Measure B Revenue -$                       -$                       -$                       -$                       
Interest -$                       -$                       -$                       -$                       -$                       

GASB 31 Adjustment -$                       -$                       -$                       -$                       -$                       

Expenditures -$                       -$                       -$                       -$                       -$                       
Expenditures Matches Table 2? TRUE TRUE TRUE TRUE

End of Year Fund Balance -$                       -$                       -$                       -$                       -$                       

Notes

B. 2014 MEASURE BB Direct Local Distribution Programs

Bicycle / 
Pedestrian

Local Streets 
and Roads Mass Transit Paratransit Total

Beginning of Year Fund Balance -$                       -$                       -$                       -$                       -$                       

Measure BB Revenue -$                       -$                       -$                       -$                       -$                       
Interest -$                       -$                       -$                       -$                       -$                       

GASB 31 Adjustment -$                       -$                       -$                       -$                       -$                       

Expenditures -$                       -$                       -$                       -$                       -$                       
Expenditures Matches Table 2? TRUE TRUE TRUE TRUE

End of Year Fund Balance -$                       -$                       -$                       -$                       -$                       

Notes

Total Annual 
Revenue

Maximum Allowed 
Balance 
(4x Annual)

Current DLD 
Balance

Current Balance 
Over / Under 
Maximum Allowed

(A) (B) = (A) * 4 (C) (D) = (C) - (B)

Measure BB -$                       -$                       -$                       -$                       

DLD Recipient verifies amounts above agrees to DLD Recipient's audited financial statements; and 
DLD Recipient verifies end of the year Fund Balance reflects what is stated on the audited financial statements.

MEASURE B AND MEASURE BB
Annual Program Compliance Report

TABLE 1: SUMMARY OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
DIRECTIONS: Complete the sections below based on the Measure B and BB Audited Financial Statements, for the applicable DLD programs for your agency. Values must match financial statements and total reported 
expenditures on Table 2.                            

DLD Recipient verifies amounts above agrees to DLD Recipient's audited financial statements; and 
DLD Recipient verifies end of the year Fund Balance reflects what is stated on the audited financial statements.

C. TIMELY USE OF FUNDS MONITORING

Policy: RECIPIENT may not hold an end of fiscal year fund balance of greater than four-times their annual DLD revenue received for that same fiscal year, by respective Measure 
B and Measure BB Program. The Cities of Albany, Emeryville, and Piedmont are excluded from this requirement.  

Measure B RECIPIENT must expend all Measure B DLD funds and all interest earned thereon by June 30, 2027.
This autopopulated section provides a tool to monitor a RECIPIENT's compliance to this policy. 





1a. Adoption Year
Bicycle Master Plan
Pedestrian Master Plan
Bike/Ped Master Plan

1b.

1c.

2

3a. How much of the end of year fund balance is encumbered into active contracts/projects?  
Encumbered value should be less than or equal to the end of year balance. 

$ Encumbered
MB Balance  $                            -   -$                        

MBB Balance  $                            -   -$                        
Total  $                            -    $                            -   

3b. Why is there a fund balance? Indicate N/A, if not applicable. 

3c.

DLD Amount Project Status
 $                                              -   

 $                                              -   

 $                                              -   

 $                                              -   

Bicycle and Pedestrian Direct Local Distribution Program
Reporting Period - Fiscal Year 2025-26

GENERAL COMPLIANCE REPORTING

Specify any large planned uses of fund balances within this program and their status i.e. planned or underway.

Project Title 

Indicate the adoption year of the most current Bicycle/Pedestrian Master Plans, as applicable. 

Brief Project Description 

Describe which how your bike/pedestrian master plan is being implemented in the reporting fiscal year i.e. which projects being 
implemented and transportation benefits/needs addressed.

If the plans are over five-years past the last adoption year, specify the status of the current update. 
Indicate N/A, if not applicable. 

Describe how your reported DLD expenditures specifically addressed safety. 



Bicycle and Pedestrian Direct Local Distribution Program
Reporting Period - Fiscal Year 2025-26

GENERAL COMPLIANCE REPORTING
 $                                              -   

 $                                              -   

 $                                              -   

 $                                              -   

4.  Confirm all expenditures were governing body approved (Yes/No).

5. Confirm the completion of the publicity requirements in the table below (Yes/No).

Measure B Measure BB

Copy of article, 
website, signage 
attached?

Article
Website
Signage

6. Describe how the current DLD investments promoted safety and/or local vision zero efforts.

If applicable, briefly explain why the publicity 
requirement wasn't completed. 





1a. PCI = 

1b.

1c.

2a. How much of the program fund balance is encumbered into active contracts/projects?  
Encumbered value should be less than or equal to the available balance. 

$ Encumbered
MB Balance  $                                 -   -$                       

MBB Balance  $                                 -   -$                       
Total  $                                 -    $                              -   

2b. Why is there a fund balance? Indicate N/A, if not applicable. 

2c.

DLD Amount Project Status
 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

3.  Confirm all expenditures were governing body approved (Yes/No).

4. Confirm the completion of the publicity requirements in the table below (Yes/No).

Measure B Measure BB

Copy of article, 
website, signage 
attached?

Article

Local Streets and Roads (LSR) Direct Local Distribution Program
Reporting Period - Fiscal Year 2025-26

GENERAL COMPLIANCE REPORTING

What is the basis for your PCI number if not from MTC Report linked above?

If your PCI fell below a score of 60 (fair condition), specify what corrective actions are being implemented to increase the PCI?  
Additionally, if your agency's PCI has been consistently under 60 in the past three years, explain why.
Indicate N/A, if not applicable. 

If applicable, briefly explain why the publicity 
requirement wasn't completed.

What is agency's 2025 Pavement Condition Index (PCI)? 
Use same PCI reported to MTC for their Pavement Condition Rpt if available. https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index

Specify any large planned uses of fund balances within this program and their status i.e. planned or underway.

Project Title Brief Project Description 

https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index
https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index
https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index
https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index


Local Streets and Roads (LSR) Direct Local Distribution Program
Reporting Period - Fiscal Year 2025-26

GENERAL COMPLIANCE REPORTING
Website
Signage



 No.

Project 
Phase   

(Drop-down Menu)                     

Project 
Type    

(Drop-down Menu)               

Primarily Capital 
or Administrative  

Expenditure? Project Name Project Description/Benefits

Quantity 
Completed in 

FY 25-26

Units for 
Quantity
(Drop-down 

Menu) 

Additional description on units or 
expanded detail on expenditures, 
performance, accomplishments

Equity Priority 
Community Proximity

High Injury Network
Proximity

Measure B 
DLD Expenditures 

Measure BB
DLD Expenditures 

1 -$                          -$                          
2 -$                          -$                          
3 -$                          -$                          
4 -$                          -$                          
5 -$                          -$                          
6 -$                          -$                          
7 -$                          -$                          
8 -$                          -$                          
9 -$                          -$                          

10 -$                          -$                          
11 -$                          -$                          
12 -$                          -$                          
13 -$                          -$                          
14 -$                          -$                          
15 -$                          -$                          
16 -$                          -$                          
17 -$                          -$                          
18 -$                          -$                          
19 -$                          -$                          
20 -$                          -$                          
21 -$                          -$                          
22 -$                          -$                          
23 -$                          -$                          
24 -$                          -$                          
25 -$                          -$                          

#DIV/0! TOTAL -$                         -$                         
a. Total Capital -$                            Match to Table 1? TRUE TRUE
b. Total Administrative -$                            

-$                             
#DIV/0!
#DIV/0!

If your agency did not meet the 15% minimum expenditure requirement this fiscal year, explain why.

Local Streets and Roads Direct Local Distribution Program
Reporting Period - Fiscal Year 2025-26

TABLE 2:  DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS
Provide a detailed summary of Measure B and BB Expenditures for the reporting fiscal year. Performance reporting/quantity complete and other fund expenditures should be consistent with reporting data sent to other agencies (regional/state/federal reporting). 
  - Expenditure total must correspond to your Audited Financial Statements and Table 1 values

In this fiscal year, how much of Measure BB LSR funds were expended on bike/pedestrian improvements?
Percent of Measure BB LSR funds expenditures on bike/pedestrian improvements:

                A minimum of 15% of Measure BB LSR funds are required to be expended on bike/pedestrian Improvements. 

Meets minimum 15% threshold?

Is the total percentage of Capital vs Program Administration (outreach, staffing, administrative support) Costs GREATER THAN 
50%?  If not, explain how capital investments will increase in the future.







1a. How much of the balance identified here is encumbered into active contracts and projects?
Encumbered value should be less than or equal to the available balance. 

$ Encumbered
MB Balance  $                             -   -$                        

MBB Balance  $                             -   -$                        
Total  $                             -    $                             -   

1b. Why is there a fund balance? Indicate N/A, if not applicable. 

1c.

DLD Amount Project Status
 $                                                               -   

 $                                                               -   

 $                                                               -   

 $                                                               -   

 $                                                               -   

 $                                                               -   

 $                                                               -   

 $                                                               -   

2  Confirm all expenditures were governing body approved (Yes/No).

3 Confirm the completion of the publicity requirements in the table below (Yes/No).

Measure B Measure BB

Copy of Article, 
website, signage 
Attached?

Article
Website
Signage

Paratransit Direct Local Distribution Program
Reporting Period - Fiscal Year 2025-26

GENERAL COMPLIANCE REPORTING

If applicable, briefly explain why the publicity requirement 
wasn't completed.

Specify any large planned uses of fund balances within this program and their status i.e. planned or underway.

Project Title Brief Project Description 





Agency Name:

Date:

Primary Point of Contact
Name:

Title:
Phone:
Email:

Agency's Certification of True and Accurate Reporting by Submission

* Cover - Agency Contact
* General Compliance Reporting for all programs
* Table 1 - Summary of Revenue, Expenditures, and Changes in Fund Balance
* Table 2 - Detailed Summary of Expenditures and Accomplishments

This Reporting Form is broken into the following sections for the  Vehicle Registration Fee Direct 
Local Distribution Programs applicable to the recipient agency. 

Program Compliance Report Structure

VEHICLE REGISTRATION FEE
Annual Program Compliance Report

AGENCY CONTACT INFORMATION
Reporting Period - Fiscal Year 2025-26

By submitting this Compliance Report to the Alameda County Transportation Commission, the 
submitting agency certifies the compliance information reported is true and complete to the best 
of their knowledge, and the dollar figures in the agency's Audited Financial Statement matches 
exactly to the revenues and expenditures reported herein.



A. VRF Direct Local Distribution Programs

Local Streets 
and Roads Total

Beginning of Year Fund Balance -$                       -$                       

Revenue -$                       -$                       
Interest -$                       -$                       

GASB 31 Adjustment -$                       -$                       

Expenditures -$                       -$                       
Expenditures Matches Table 2? TRUE

End of Year Fund Balance -$                       -$                       

Notes

Total Annual 
Revenue

Maximum Allowed 
Balance 
(4x Annual)

Current DLD 
Balance

Current Balance 
Over / Under 
Maximum Allowed

(A) (B) = (A) * 4 (C) (D) = (C) - (B)

VRF Program -$                       -$                       -$                       -$                       

1) Explain and justify why there is a excess balance beyond the maximum allowed. 
2) Describe an Expenditure Plan, activities,  and estimated timeframe to draw down balances. 

DIRECTIONS: Complete the sections below based on the VRF Audited Financial Statements, for the applicable DLD programs for your agency. Values must match financial statements and total 
reported expenditures on Table 2.                            

TABLE 1: SUMMARY OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

VEHICLE REGISTRATION FEE
Annual Program Compliance Report

Exemption Requests: RECIPIENT must demonstrate that extraordinary circumstances have occurred, and provide a timely expenditure 
plan that would justify the exemption.

DLD Recipient verifies amounts above agrees to DLD Recipient's audited financial statements; and 
DLD Recipient verifies end of the year Fund Balance reflects what is stated on the audited financial 
statements.

For Exemption consideration, answer the follow:

Policy: RECIPIENT may not hold an end of fiscal year fund balance of greater than four-times their annual DLD revenue received for that same fiscal year. 
The Cities of Albany, Emeryville, and Piedmont are excluded from this requirement. 

RECIPIENT found to be non-compliant with this requirement (over the allowable maximum balance) must return the equal amount of DLD funds that 
exceeds the maximum allowable end of fiscal year fund balance to Alameda CTC, as approved by the Commission.

B. TIMELY USE OF FUNDS MONITORING

This section provides a tool to monitor a RECIPIENT's compliance to this policy. 





1a. PCI = 

1b.

1c.

2a. How much of the program fund balance is encumbered into active contracts/projects?  
Encumbered value should be less than or equal to the available balance. 

$ Encumbered
VRF Balance  $                                 -   -$                       

Total  $                                 -    $                              -   

2b. Why is there a fund balance? Indicate N/A, if not applicable. 

2c.

DLD Amount Project Status
 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

 $                                                 -   

3.  Confirm all expenditures were governing body approved (Yes/No).

4. Confirm the completion of the publicity requirements in the table below (Yes/No).

VRF

Copy of article, 
website, signage 
attached?

Article
Website

Local Streets and Roads (LSR) Direct Local Distribution Program
Reporting Period - Fiscal Year 2025-26

GENERAL COMPLIANCE REPORTING

What is the basis for your PCI number if not from MTC Report linked above.

If your PCI fell below a score of 60 (fair condition), specify what corrective actions are being implemented to increase the PCI?  
Additionally, if your agency's PCI has been consistently under 60 in the past three years, explain why.
Indicate N/A, if not applicable. 

If applicable, briefly explain why the publicity 
requirement wasn't completed.

What is agency's 2025 Pavement Condition Index (PCI)? 
Use same PCI reported to MTC for their Pavement Condition Rpt. https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index

Specify any large planned uses of fund balances within this program and their status i.e. planned or underway.

Project Title Brief Project Description 

https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index
https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index
https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index
https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index


Local Streets and Roads (LSR) Direct Local Distribution Program
Reporting Period - Fiscal Year 2025-26

GENERAL COMPLIANCE REPORTING
Signage



 No.

Project 
Phase   

(Drop-down Menu)                     

Project 
Type    

(Drop-down Menu)               

Primarily Capital or 
Administrative  
Expenditure? Project Name Project Description/Benefits

Quantity 
Completed in 

FY 25-26

Units for 
Quantity
(Drop-down 

Menu) 

Additional description on units or 
expanded detail on expenditures, 
performance, accomplishments

Equity Priority 
Community Proximity

High Injury Network
Proximity

VRF
DLD Expenditures 

1 -$                            
2 -$                            
3 -$                            
4 -$                            
5 -$                            
6 -$                            
7 -$                            
8 -$                            
9 -$                            

10 -$                            
11 -$                            
12 -$                            
13 -$                            
14 -$                            
15 -$                            
16 -$                            
17 -$                            
18 -$                            
19 -$                            
20 -$                            
21 -$                            
22 -$                            
23 -$                            
24 -$                            
25 -$                            

#DIV/0! TOTAL -$                         
a. Total Capital -$                            Match to Table 1? TRUE
b. Total Administrative -$                            

Local Streets and Roads Direct Local Distribution Program
Reporting Period - Fiscal Year 2025-26

TABLE 2:  DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS
Provide a detailed summary of VRF Expenditures for the reporting fiscal year. Performance reporting/quantity complete and other fund expenditures should be consistent with reporting data sent to other agencies (regional/state/federal reporting). 
  - Expenditure total must correspond to your Audited Financial Statements and Table 1 values

Is the total percentage of Capital vs Program Administration (outreach, staffing, administrative support) Costs GREATER THAN 
50%?  If not, explain how capital investments will increase in the future.











Scheduled CDTFA Issue Date: 8/14/2026
Fiscal Period: June 2026

ALAMEDA COUNTY TRANSPORTATION COMMISSION
MEASURE BB SALES & USE TAX REVENUE ALLOCATIONS

Recipient: Local S & R Bicycle & Pedestrian Paratransit Total

Alameda   488,567.99 52,511.80 50,577.74                   591,657.53
Albany  116,955.88 13,670.92 9,440.15                     140,066.95
Berkeley 776,906.02 84,296.94 84,079.58                   945,282.54
Dublin 142,353.34 49,045.14 191,398.48
Emeryville 78,204.45 8,955.21 7,715.29                     94,874.95
Fremont 590,885.90 154,197.21 135,864.51                 880,947.62
Hayward 605,283.25 107,463.85 203,220.58                 915,967.68
LAVTA 89,838.83                   89,838.83
Livermore 240,050.32 57,056.67 -                             297,106.99
Newark 122,001.98 31,367.45 28,771.75                   182,141.18
Oakland 2,801,071.22 285,924.34 310,743.12                 3,397,738.68
Piedmont 98,245.69 7,252.15 105,497.84
Pleasanton 187,451.46 51,091.91 56,542.41                   295,085.78
San Leandro 336,174.93 58,583.51 73,440.51                   468,198.95
Union City 169,664.68 44,683.22 54,112.86 268,460.76
County of Alameda 98,247.00 98,247.00
  County North 20,048.74 20,048.74
  County Central 481,978.52 481,978.52
  County East 106,471.03 106,471.03
     County Totals 608,498.29 98,247.00 0.00 706,745.29
    Totals 7,362,315.40 1,104,347.32 1,104,347.33 9,571,010.05

Transit Program: Countywide Paratransit Totals
    AC Transit Services 6,920,576.46 6,920,576.46
    AC Transit Paratransit Program 1,656,520.96 1,656,520.96

AC Transit Total 8,577,097.42       
    BART Paratransit Program 552,173.65                 552,173.65                   

    BART Maintenance 184,057.88 184,057.88
BART Total 736,231.53          

Total  AC & BART Direct Local Distributions 7,104,634.34 2,208,694.61 9,313,328.95

North Area South Area East Area Totals
  WETA 184,057.88 184,057.88
  Altamont Rail 184,057.88 184,057.88 368,115.76
  Union City Transit 92,028.94 92,028.94
  LAVTA 184,057.88 184,057.88

Total Other Transit Services 828,260.46

Total Direct Local Distributon Disbursements 19,712,599.46

Note: Formulas may change based on population and road miles in each city.  



12,206,293.26$       

Local Road Improvement and Repair Program 60% 7,323,775.96$         

Warrants to be Drawn for: Planning Area Amount

Alameda 1 317,315.17$             

Albany 1 82,633.67                  

Berkeley 1 515,398.21               

Emeryville 1 54,094.55                  

Oakland 1 1,712,493.96            

Piedmont 1 43,392.89                  

Hayward 2 753,281.13               

San Leandro 2 407,417.37               

County of Alameda 2 636,039.83               

Fremont 3 1,085,645.65            

Newark 3 228,153.66               

Union City 3 311,091.87               

Dublin 4 353,885.88               

Livermore 4 406,989.38               

Pleasanton 4 365,925.14               

County of Alameda 4 50,017.60                  

Total Local Road Improvement and Repair Program 7,323,775.96$          

Reserve for Discretionary Programs 40% 4,882,517.30$         

Transit for Congestion Relief Program 3,051,573.29$          

Local Transportation Technology Program 1,220,629.34            

Pedestrian and Bicyclist Access and Safety Program 610,314.67               

Total Discretionary Funds 4,882,517.30$          

Total Allocations 12,206,293.26$        

Note: Formulas may change based on population and vehicles registered in each city.

Alameda County Transportation Commission

Vehicle Registration Fee Funds Received for FY 2025/26

FY2025-26 Net Revenues



1,016,399.84$         Rec'd 7/20/2026

Local Road Improvement and Repair Program 60% 609,839.90$            

Warrants to be Drawn for: Planning Area Amount
Alameda 1 26,422.36$               
Albany 1 6,880.78                    
Berkeley 1 42,916.44                  
Emeryville 1 4,504.37                    
Oakland 1 142,596.81               
Piedmont 1 3,613.26                    
Hayward 2 62,724.60                  
San Leandro 2 33,925.04                  
County of Alameda 2 52,962.09                  
Fremont 3 90,400.10                  
Newark 3 18,998.01                  
Union City 3 25,904.16                  
Dublin 4 29,467.55                  
Livermore 4 33,889.40                  
Pleasanton 4 30,470.04                  
County of Alameda 4 4,164.89                    

Total Local Road Improvement and Repair Program 609,839.90$             

Reserve for Discretionary Programs 40% 406,559.94$            
Transit for Congestion Relief Program 254,099.96$             
Local Transportation Technology Program 101,639.99               
Pedestrian and Bicyclist Access and Safety Program 50,819.99                  

Total Discretionary Funds 406,559.94$             

Total Allocations 1,016,399.84$          

Note: Formulas may change based on population and vehicles registered in each city.

Alameda County Transportation Commission

Vehicle Registration Fee Funds Received for FY 2025/26

May, 2026 Net Revenues



1,062,653.34$         Rec'd 8/24/2026

Local Road Improvement and Repair Program 60% 637,592.00$            

Warrants to be Drawn for: Planning Area Amount
Alameda 1 27,624.77$               
Albany 1 7,193.91                    
Berkeley 1 44,869.45                  
Emeryville 1 4,709.36                    
Oakland 1 149,086.00               
Piedmont 1 3,777.69                    
Hayward 2 65,579.02                  
San Leandro 2 35,468.87                  
County of Alameda 2 55,372.24                  
Fremont 3 94,513.95                  
Newark 3 19,862.56                  
Union City 3 27,082.98                  
Dublin 4 30,808.53                  
Livermore 4 35,431.61                  
Pleasanton 4 31,856.65                  
County of Alameda 4 4,354.41                    

Total Local Road Improvement and Repair Program 637,592.00$             

Reserve for Discretionary Programs 40% 425,061.34$            
Transit for Congestion Relief Program 265,663.34$             
Local Transportation Technology Program 106,265.33               
Pedestrian and Bicyclist Access and Safety Program 53,132.67                  

Total Discretionary Funds 425,061.34$             

Total Allocations 1,062,653.34$          

Note: Formulas may change based on population and vehicles registered in each city.

Alameda County Transportation Commission

Vehicle Registration Fee Funds Received for FY 2025/26

June, 2026 Net Revenues
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