
Categories Thursday, July 16, 2026 Thursday, November 12, 2026 Thursday, January 14, 2027 Thursday, March 11, 2027 Thursday, July 15, 2027
IWC Annual Report • Public Hearing on IWC Annual

Report (substantially final)
• Finalize/Approve IWC Annual Report
and Publication Costs

• IWC Annual Report Outreach
Summary and Publication Cost
Update

• Establish IWC Annual Report
Subcommittee to create and finalize
IWC Annual Report
(Subcommittee meets through May)
• IWC photo for Annual Report

• Public Hearing on IWC Annual
Report (substantially final)
• Finalize/Approve IWC Annual Report
and Publication Costs

Measure B and 
Measure BB Projects 
and Programs

• IWC Projects and Programs Watchlist
Next Steps
• Issues Identification Process

• Overview/Update on Measure B and
Measure BB Projects
• Issues Identification Process

• Overview/Update on Measure B and
Measure BB Programs
• Issues Identification Process

• Projects and Programs Watchlist
(members sign up for projects and
programs) (staff to send letters to
jurisdictions required to keep IWC
informed in July)
• Issues Identification Process

• IWC Projects and Programs Watchlist
Next Steps
• Issues Identification Process

Measure B and 
Measure BB 
Compliance and 
Audited Financial 
Reports

• Measure B and Measure BB Program
Compliance Report Summary
• Independent Auditor Work Plan for
FY2025-26

• Presentation of FY2025-26 Draft
Annual Comprehensive Financial
Report by Independent Auditor

• Measure B and Measure BB FY2025-
26 Compliance and Audit Reports
available on Alameda CTC Website
(raw data, not yet reviewed by staff)

• Measure B and Measure BB
Program Compliance Reports Review
Orientation/ Workshop
• Measure B and Measure BB
FY2025-26 Compliance Reports
Forwarded to IWC for Review

• Measure B and Measure BB Program
Compliance Report Summary
• Independent Auditor Work Plan for
FY2026-27

Organizational / 
Standing Reports

• Election of IWC Officers for
FY2026-27
• Approve IWC FY2026-27 Annual
Calendar/Work Plan
• IWC FY2026-27 Budget
• IWC Member Reports
• Staff Responses to IWC Members
Requests for Information

• IWC Member Reports
• Staff Responses to IWC Members
Requests for Information

• IWC Member Reports
• Staff Responses to IWC Members
Requests for Information

• IWC Member Reports
• Staff Responses to IWC Members
Requests for Information

• Election of IWC Officers for
FY2027-28
• Approve IWC FY2027-28 Annual
Calendar/Work Plan
• IWC FY2027-28 Budget
• IWC Member Reports
• Staff Responses to IWC Members
Requests for Information

* Workplan is subject to change.

Independent Watchdog Committee 
Fiscal Year 2026-27 Calendar
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