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East Bay Greenway Multimodal (Phase 1) 
(EBGWMM)

ÅSafer pedestrian and bicycle 

improvements along Alameda 

County high injury network

ÅMultimodal connectivity with 

new facilities in Equity Priority 

Communities

Å16 miles of regional 

trail/complete street facility

ÅConnects 7 BART stations from 

Lake Merritt to South Hayward

North Segment 
 (Oakland/San Leandro)

 County & Hayward Segments 
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East Bay Greenway (Phase 1) - North Segment
Lake Merritt to Bayfair  ð Construction Packages

E 10th St
E 12th St

Oakland North: Lake Merritt 
to Fruitvale

Oakland South: 54th Ave to 
San Leandro

San Leandro Caltrans
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Oakland North Project Limits

E 8th Street E 12th Street
10th Street
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10th St ï Fallon St to 9th Ave

Example Facility ï Marina 

Way, Richmond, CA

5

Proposed

Existing
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Example Facility ï Marina 

Way, Richmond, CA

E 8th St ï E 10th St to 14th Ave

Proposed

Existing
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Example Facility ï Milwaukee 

Ave, Chicago, IL

E 12th St ï 20th Ave to Fruitvale Ave

Proposed

Existing
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Project Features

Image sources: NACTO, Alta, Google Images, FHWA

Shared use paths

Protected intersections

Protected bike lanes

Pedestrian signals

Flashing beacons

Raised mediansBus stop improvements

Accessible curb ramps
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Community Engagement

35% Design (2023)

ÅDoor -to -door outreach to 

residents and businesses

Å3 focus groups co -organized with 

community -based organizations

Å6 presentations to Neighborhood 

Councils

ÅPop -ups

ÅSMS text message information 

campaign (Spanish/Mam)

ÅBPAC update

Conceptual Design (2022)

ÅMailers

ÅPop -ups

ÅOnline survey

ÅFocus Groups with multimodal 
advocates and community -based 

organizations

ÅBPAC presentation
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Project Schedule

Environmental 
Clearance

Final Design Construction

Summer 2023 ð 

Spring 2026

Summer 2026 ð 

Summer 2029
Fall 2022 ð  

Fall 2025

Design completion ð 

Apr 2026 

(Oakland North)

December 2027 

(Oakland South)

Construction start ð 

Winter 2026 

(Oakland North)

Summer 2027 

(Oakland South)

CEQA ð Complete

 NEPA ð Complete

Concept 
Design

Spring 2022- 

Summer 2023

Local Approvals ð 

May 2023 (OAK)
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Project costs and funding

Notes:
ATP = Active Transportation Program (state funds)
SCCP = Solutions for Congested Corridors Program (state funds)
RCN = Reconnecting Communities and Neighborhoods program (federal funds)
RM3 = Regional Measure 3 (regional funds)
OBAG = One Bay Area Grant

Phase
Total 
Costs

Local 
Measure 

BB

State      
SCCP

State    
 ATP

Federal 
RCN

Regional
 RM3

Federal 
OBAG

Future 
TBD

Total 
Funding

PAED $1,158 $1,158 - - - - - - $1,158

PS&E $16,164 $16,164 - - - - - - $16,164

CON $179,332 - $39,375 $19,500 $30,000 $25,000 $15,941 $49,516 $179,332

Total $196,654 $17,322 $39,375 $19,500 $30,000 $25,000 $15,941 $49,516 $196,654
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Forging a Path 

for the

East Bay Greenway!

Photo TBD

Photo TBD

For more information, visit 

www.AlamedaCTC.org/eastbaygreenway

http://www.alamedactc.org/


East Bay Greenway Multimodal Project 13

Project Plan Excerpts
Oakland North Construction Package
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9th St ð Oak St to Fallon St

Draft for discussion purposes

Bulbout with 
bidirectional 
curb ramps

Buffer island 
and parking  
protected 
bikeway

Lane 
reduction

Add crosswalk 
on north leg

Future two-way bikeway 
between Oak and Fallon by 

Lake Merrit TOD
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10th St ð Oak St to Fallon St

Protected 
corners

Two-stage bike 
turn boxes

Two-way buffer 
island and 
parking  

protected 
bikeway

High visibility 
crosswalks aligned 
with curb ramps

Draft for discussion purposes

Bus boarding 
island

Accessible 
parking stall and 

passenger 
loading zone

Retain existing 
bike lane

New bikeways on 
Fallon connecting 
to Laney College
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10th St ð Kaiser Convention Center

New mid-
block curb 

ramp

Bulbout with 
directional curb 

ramps

Two-way buffer 
island and 
parking  

protected 
bikeway

Connections 
to bikeway 

with marked 
bike crossings

Retain existing 
bike lane

Accessible 
parking stalls

New 
crosswalk on 

west leg

New rapid 
flashing beacon
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10th St ð East Dr to Lake Merritt Channel

Two-way 
buffer island 
and parking 
protected 
bikeway

Bus loading 
island

Draft for discussion purposes

Bike conflict 
markings at 
driveway
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E 10th St ð 2nd  Ave

Draft for discussion purposes

New 
crosswalk on 

east leg

Bus loading 
island and bus 
stop relocated 
from nearside 

2nd Ave

Bulbout with  
directional 
curb ramps

Two-way 
buffer island 
and parking 
protected 
bikeway

Bike conflict 
markings at 
driveways

New mid-
block curb 

ramp

Accessible 
parking stall

Existing 
passenger 

loading zone
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E 10th St ð 4th Ave

Draft for discussion purposes

Two-way buffer 
island and 
parking  

protected 
bikeway

Connections 
to bikeway 

with marked 
bike crossings

New crossing

Farside bus 
loading island

Garbage 
staging area

New mid-
block curb 

ramp
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E 10th St ð 5th Ave to 6 th Ave

Draft for discussion purposes

Bulbouts with 
bidirectional 
curb ramps

Garbage 
staging areas

Connection to 
bike lanes on 5th 

Ave

Blended 
transition curb 

ramps

Two-way buffer 
island and 
parking 

protected 
bikeway

Bulbout with 
bidirectional 
curb ramps

Bike detection

Protected 
corners
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E 10th St ð 7th Ave

Draft for discussion purposes

New angled 
parking

Bikeway 
crosses to 

opposite side

Bulbout

Bulbout with 
directional curb 

ramps

Two-way buffer 
island and 
parking 

protected 
bikeway

Bike conflict  
markings at 
driveways

New all-way 
stop

Accessible 
parking stall
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E 10th St ð 8th Ave to 9 th Ave

Draft for discussion purposes

Corner radii 
reduced

New bulbout 
with directional 

curb ramps

Two-way buffer 
island and 
parking 

protected 
bikeway

Bike conflict 
markings at 
driveways

New bulbouts 
with directional 

curb ramps

New 
crosswalk

Extend median to 
eliminate left turn from E 

8th St to 9th Ave
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E 8th St ð 10th Ave

Draft for discussion purposes

Two-way buffer 
island and 
parking 

protected 
bikeway

Stormwater 
basin

Bike conflict 
markings at 
driveways

Accessible 
parking stall

Lane reduction 
on NB and SB E 

8th St

Median closed 
at 10th Ave
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E 8th St ð 11th Ave to 12 th Ave

Draft for discussion purposes

Two-way buffer 
island and 
parking 

protected 
bikeway

Accessible 
parking stall

Lane reduction 
on NB and SB E 

8th St

Accessible 
parking stall

Median closed 
at 11th Ave Left turn from 12th 

Ave onto E 8th St 
prohibited.  U-turns 

only.

Small splitter 
island

New all-way 
stop control 
at 11th Ave

Stormwater 
basin

Stormwater 
basin
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E 8th St ð b/w 12 th Ave & 14 th Ave

Draft for discussion purposes

Two-way buffer 
island and 
parking 

protected 
bikeway

Lane reduction 
on NB and SB E 

8th St

Bike conflict 
markings at 
driveway
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14th Ave ð E 8th St to E 12th St

Draft for discussion purposes

Two-way buffer 
island 

protected 
bikeway

Lane reduction 
on NB and SB E 

8th St

High-visibility 
markings at 
driveway

New stop 
control

Bus only lane

High vis bike 
crossing

Lane reduction
Two-way buffer 
island protected 

bikeway

Stormwater 
basin

Add island 
protection to 

existing bike lane

Protected 
corners

Accessible 
parking stall

High vis bike 
crossings

Bike detection

Updated lane 
configuration

Right turn 
onlyAdd island 

protection to 
existing bike lane

Buffer island 
protected 

contraflow bike 
lane for access to 

16th Ave 
overcrossing
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E 12th St ð 16th Ave

Draft for discussion purposes

Bike conflict 
markings at 
driveway

Garbage 
staging areas

Add island 
protection to 

existing bike lane

Accessible 
parking stall

Bulbed 
corner with 
directional 
curb ramps

Connection 
to existing 
bike lane

Protected 
corners

High vis 
crossings

Blended 
transition 
curb ramp

Add island 
protection to 

existing bike lane
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E 12th St ð 17th Ave to 18 th Ave

Draft for discussion purposes

Bike conflict 
markings at 
driveways

Garbage 
staging areas

Add island 
protection to 

existing bike lane

Stormwater 
basin

Add island 
protection to 

existing bike lane

Accessible 
parking stall



East Bay Greenway Multimodal Project 29

E 12th St ð 19th Ave

Draft for discussion purposes

Bike conflict 
markings at 
drivewaysGarbage 

staging areas

Add island 
protection to 

existing bike lane

Accessible 
parking stall 

and 
passenger 

loading zone

High vis 
crossing

Stormwater 
basin

Left turn from 
E 12th to 19th 

Ave not 
permitted

Add island 
protection to 

existing bike lane
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E 12th St ð 20th Ave to 21 st Ave

Draft for discussion purposes

High-visibility 
markings at 
driveways

Sidewalk level bike 
lane for this block

Accessible 
parking stall

New crossing 
with ped 

passageway

Bi-directional 
curb ramps

High vis 
crossing

Add island 
protection to 

existing bike lane

New traffic 
signal

Left turn from 
E 12th to 20th 

Ave not 
permitted
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E 12th St ð 22nd  Ave

Draft for discussion purposes

Bike conflict 
markings at 
drivewayHigh vis 

crossing

Lane 
reduction

Ped 
passageway

Garbage 
staging areas

Blended 
transition 
curb ramp

Slip lane 
removed

Buffer island 
protected bike 

lane

Add island 
protection to 

existing bike lane

Add 
crosswalk on 

west leg
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E 12th St ð 23rd Ave

Draft for discussion purposes

Add island 
protection to 

existing bike lane

Ped 
passageways

Garbage 
staging areas

Bus loading 
island

New 
midblock 
curb ramp

Blended 
transition 

curb rampsAdd island 
protection to 

existing bike lane
High vis 
crossings

Bike conflict 
markings at 
driveways

Retain existing 
curbside bus 

stop
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E 12th St ð Miller Ave

Draft for discussion purposes

High-visibility 
markings at 
driveways

Add island 
protection to 

existing bike lane

High vis 
crossings

Left turn lane 
removed

Ped 
passageways

Garbage 
staging areas

Directional 
curb ramps

Accessible 
parking stall

Add island 
protection to 

existing bike lane

New 
pedestrian 

hybrid 
beacon

Accessible parking 
stall

New green 
curb spaces 
for food hall



East Bay Greenway Multimodal Project 34

E 12th St ð 25th Ave to 26 th Ave

Draft for discussion purposes

Bike conflict  
markings at 
driveway

Add island 
protection to 

existing bike lane

High vis 
crossings

Stormwater 
basin

Ped 
passageways

Blended 
transition 

curb ramps

Accessible 
parking stall

Bus loading 
island

Left turn lane 
removed

Left turn lane 
removed

Bus loading 
island

Add island 
protection to 

existing bike lane

New 
pedestrian 

hybrid 
beacon

New 
rectangular 

rapid flashing 
beacon
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E 12th St ð bw  26th Ave & 29 th Ave

Draft for discussion purposes

Accessible 
parking stall

Add island 
protection to 

existing bike lane

Bike conflict 
markings at 
driveway

Stormwater 
basin

Add island 
protection to 

existing bike lane


