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Measure B, Measure BB, and Vehicle Registration Fee

Direct Local Distributions
Program Compliance Workshop

Reporting Fiscal Year 2023-24

A presentation to the Direct Local Distribution Recipients
Alameda CTC Staff
September 17, 2024

Today’'s Agenda

1. Welcome and Introductions

2. Overview of Measure B/Measure BB/Vehicle
Registration Fee

Audited Financial Statements Requirements
Compliance Reporting Requirements

Walk-through Compliance Reporting Forms
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Questions and Answers
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A Brief History

2000 Measure B (MB)

» In 2000, Measure B reauthorized with 81.5% voter approval rate

» Sunset on March 30, 2022

2010 Vehicle Registration Fee (VRF)
» In 2010, voters approved the Vehicle Registration Fee

» Authorized collection of an annual $10 per vehicle registration fee starting in May, 2011

2014 Measure BB (MBB)
» In 2014, voters approved Measure BB to augment and extend the existing sales tax measure
» Collections started in April 2015

» Full penny of revenue collections from April 1, 2022 to 2045
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DLD Program Overview
$400M Generated Through Voter-Approved Measures

» Over 50% of net revenues generated from the Measure B,
Measure BB and Vehicle Registration Fee (VRF) Programs are
returned to source as “Direct Local Distributions” (DLDs)

« Twenty recipients (cities, fransit agencies and the County)
* DLD Programs

Bicycle/Pedestrian

Local Streets and Roads (local fransportation)

>
>
> Transit
>

Special Transportation for Seniors and People with Disabilities (Paratransit)

Tl
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Measure B/BB/VRF DLD Historical Revenue
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$201.5M Total
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FY22/23 DLD Performance &
Accomplishments

MEASURE B/BB FUNDED IMPROVEMENTS

$196.4 million in MB & MBB expenditures

Total Transit Trips 47.8 million trips
Total ADA mandated trips 462,802 trips

Total Meal DeIivery (transportation only) 162,410 meals
Total Street Rehabilitation 113 lane miles
Total Bike Lane and Sidewalks 15 lane miles

Total Bike/Ped Masterplans 5 updates underway

VRF FUNDED IMPROVEMENTS

$5.1 million in VRF expenditures
Total Street Rehabilitation 122 lane miles

Total Signal Improvements 109 signals improved
(ITS, signal maintenance)

NorEs

1Quanity completed are as reported by the jurisdictions, and represent a rounded value.
2Not all improvement types or activities are shown.

g
¢ City of San Leandro — Pavement Rehabilitation Program (Brown Ct.)

DLD Program Compliance Workshop

DI_D FUﬂd BQ'Gnce as of June 30, 2023

Total MB/BB/VRF

Jurisdiction: Balance
AC Transit $15,684,973
BART S0
LAVTA S0
WETA $6,617,243
ACE $7,199,059
Alameda County $9,445,946
City of Alameda $9,332,216
City of Albany $4,754,483
City of Berkeley $18,153,746
City of Dublin $2,488,160
City of Emeryville $2,229,494
City of Fremont $13,994,421
City of Hayward $20,313,307
City of Livermore $10,379,059
City of Newark $5,080,181
City of Oakland $54,311,034
City of Piedmont $795,244
City of Pleasanton $5,908,913
City of San Leandro $6,927,176
i City of Union City $7,763,098
sy Total $201,377,753
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Program Compliance Purpose

22nd Annual Independent Wo!:ﬂd‘eg Commitiee
Report to the Public rvz02221
-

———

1. Audit of DLD receipts and expenses

Measure B and Measure 58
Tax Activilies

2. Adherence to Master Agreement and TEP

Requirements
3. Monitor DLD eligible use and performance

4. Compliance with Timely Use of Funds Policy

RN
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How Do We Monitor DLD Compliance?¢
* DLD Recipients must submit
1. Audited Financial Statements (separate for each fund source)
2. Program Compliance Reports
The reporting period is Fiscal Year 2023-24.

* Alomeda CTC and the Independent Watchdog
Committee (IWC) reviews submitted materials to determine
annual program compliance

» Reports published publically on the Alameda CTC’s website

10




Compliance Requirements and
Review Process

1. Submit Compliance Report

and Financial Statement

(Due end of December)

Compliance Purpose &

Requirements

o Reports revenues & expenses

o Documents DLD performance

o Documents current pavement
condition index

o  Confirmation of Updated Bike

2. Review Process

Alameda CTC and Independent Watchdog
Committee

(January to April) (June)

o Reviews revenues & expenses o Receives Summary Report of

o Confirms compliance with Compliance Submittals

reporting requirements o Considers exemption requests

o Monitor Timely Use of Funds for Timely Use of Funds.
o Monitors DLD investments
o May request additional

information from recipients

3. Compliance Determination
Commission receives Summary Report

and Pedestrian Master Plans
o Documents 15% of MBB LSR
funds expended on bike/ped
o  Documents completion of
publicity requirements
o Monitors timely use of funds
sty
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Schedule

Dates Action

September Forms available

September 17t Compliance Workshop

December 27t Audited Financial Statements Due

December 27t Compliance Reporting Forms Due

Staff and IWC reviews Audited Financial Statements and Compliance

January — April 2025 Reports and may request additional information

Commission receives Summary Program Compliance Report and considers

June 2025 X
any Request for Exemptions
sty
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3. Audited Financial
Statement Requirements
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1. Separate Audited Financial Statements for MB, MBB, and VRF
> Do notinclude funds received for specific capital projects, discretionary grants, or fare
revenues
> Measure B ONLY - Jurisdictions with an ending fund balance as of June 30, 2023 for Measure B
are required to submit an audited financial statement for June 30, 2024
1. ACE-SJRRC 8. City of Hayward
2. City of Alameda 9. City of Livermore
3. City of Albany 10. City of Newark
4. City of Berkeley 11. City of Pleasanton
5. City of Dublin 12. City of San Leandro
6. City of Emeryville 13. City of Union City
7. City of Fremont 14. WETA
Bl
= ALAMEDA
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Audited Financial Statements
Requirements

2. Required Explanations for

» Restatement of fund balances

» Lack of interest earnings

3. Transfer of Funds

» Transfers of Funds out of the Measure B/BB/VRF funds are not allowed. All expenditures must
appear on the Measure B/BB/VRF Statement of Revenues, Expenditures, and Change in Fund
Balances.

4. Independent Audit Opinion that demonstrates

> Financial Statements are presented fairly, in all material respects, the financial position of
MB/MBB/VRF as of June 30, 2024

» Compliance with Measure B/BB/VRF requirements.

DLD Program Compliance Workshop ] 5
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DLD Receivables
for FY23-24:

May 2024 and
June 2024

Audited Financial Statements
Sample Format

BALANCE SHEET
As of June 30, 20K

Alameda County Transportation Commissian
Measure B Funds

Bicycle and Local Streets and

DLD Payments for [ Measured Direct Local Disti bution Program Reczivable

Pedestrian Roads Mass Transit Paratransit Totals
ASSETS
Cash and Invastments $ -8 $ -8 - 8
Interest Receivable:
Other Assats: Spacify 3 = 3 s
Total Assets 5 ) $ ] - 8
LIABILITIES
Accounts %ayable $ -8 - § -8 -
Accrued Liabilities
$ $ $ $ $
FUND BALANCES
Restricted for Measurs B Programs and Projects $ -5 g -3 S
Totsl 5 5 5 S ]
Total Liabilities & Fund Balances $ -8 5 - = 8

Sample format included in the Program Compliance Submittal Guidance Document

DLD Program Compliance Workshop ] 6
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Audited Financial Statements
Sample Format

/ Report each \

revenue type
separately.

Clearly state the
type of revenue.

Avoid descriptions
such as “Other
Revenues” as this
will result ina
comment.

e

RN

CITY OF ACME
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
For the Fiscol Year Ended june 30, 26206

Alameda Counry Transportation Commission
Mieasure 8 Funds

Bicycle and Local Streets and
Pedestrian Roads Mass Transit Paratransit Totals

REVENUES

Measure B Direct Local Distribution Program Revenue

Direct Local Distrbution Funds Allocation ¢ : B .« R T
Interest frequired)

GASBAL Aujustments

Total Progiam Revanues S - 3 PR ] -3

EXPENDITURES™
Measure B Direct Local Distribution Expenses
General Govermment
Phanning and Ingineering
Conszruction
Transportatian and Operatians

$ $ s $ $
REVENUES OVER {UNDER] EXPENDITURES/
NET CHANGE IN FUND BALANCE s -5 o | LI} ~ S
FUND BALANCES
Beginning Furd Bakance s - s = 1§ = o 5
Ending Fund Balance $ -3 -5 -5 B

Sample format included in the Program Compliance Submittal Guidance Document

DLD Program Compliance Workshop ] 7
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Audited Financial Statements
Sample Format

Independent Audit Opinion that demonstrates:

1. Financial Statements are presented fairly

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective
financial position of the Measure BB Funds of the City, as of June 30, 2023, and the respective changes in
financial position for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

2. Compliance with Measure B/BB/VRF requirements

R 4

Y

RN

In our opinion, the City complied, in all material respects, with the compliance requirements referred to above
that could have a direct and material effect on its Measure BB Funds for the year ended June 30, 2023.

Sample format included in the Program Compliance Submittal Guidance Document

DLD Program Compliance Workshop ] 8
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Table 1A & Table 1B of Compliance
Report

MEASURE B AND MEASURE BB
Annual Program Compliance Report
TABLE 1: SUMMARY OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

DIRECTIONS: Compiete the sections beiow based on the Meosure B ond BB Audited Financiol Statements, for the opplicabie DLD progroms for your agenty. Volues must mateh financial stotements and

/ N total reported éxpenditures on Tabie 2.

A. 2000 MEASURE B Direct Local Distribution Programs
Amounts on
Compliance Bicyele / Local Streets
Report must Pedestrian and Roads Mass Transit Paratransit Total
matchiAldited Beginning of Year Fund Balance [ 5 SN E -1 [ -1 [5 - 1[5 =_||
Financial
Statements, as Measure B Revenue ; : - : = : E : T
. : B Interest - - - - -
el et s [ ] ] )
e e N - R r—— ) — ]
End of Year Fund Balance [ $ B EE -1 [& -1 3 -1 [& = |
a [DLD Recipient verifies amounts above agrees to DLD Recipient’s audited financial statements; and
DLD Recipient verifies end of the yeor Fund Balance refiects whot is stated on the oudited financiol stotements.
Notes
gy
‘ALAMEDA
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* Non-compliance with requirements will require
restated/revised Audited Financial Statements
» Contact Alameda CTC's Finance Department with any
questions related to the Audited Financial Statements
Yoana Navarro Christine Lacsamana
Assistant Director of Finance Senior Accountant
ynavarro@alamedactc.org clacsamana@alamedactc.org
(510) 208-7431 (510)208-7447
Bl
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4. Program Compliance
Reporting

DLD Program Compliance Workshop
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Program Compliance Requirements

—_

Financial Reports on revenues, expenses, changes in fund balance

2. Documents DLD use and performance

DLD expenditure eligibilities

Pavement Condition Index (PClI)

Updated Bike and Pedestrian Master Plans

Documents 15% of MBB LSR funds expended on bike/ped

General reporting on DLD performance, geolocation of investments, planned DLD
usage.

3. Timely Use of Funds
4. Documents completion of publicity requirements

Article, website, and signage.

DLD Program Compliance Workshop
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DLD Performance Measures

DLD Program Performance Measure \Performance Metric and Standard
Bicycle/Pedestrian Current Master Plans Plan(s) no more than 5 years old, based on adoption date.

Capital Project and Program Investment Investment into capital projects and programs is greater than funding
program administration

Local Streets and Capital Project and Program Investment Investment into capital projects and programs is greater than funding
Roads program administration

Pavement State of Repair Maintain a city-wide average Pavement Condition Index of 60 (Fair
Condition) or above.

Maintain 15% of Measure BB LSR investments  Maintain a 15% minimum Measure BB LSR investment to support

on Bicycle/Pedestrian Improvements bicycling and walking.

Mass Transit On-time Performance Agencies are expected to maintain or increase on-time performance
annually based on operator’s adopted on-time performance target

Cost Effectiveness Maintain operating cost per passenger or per revenue vehicle

* Operating Cost per Passenger hour/mile
Paratransit Cost Effectiveness Maintain cost per trip or per passengers
* Operating Cost per Passenger Service types such as ADA mandated paratransit, door-to-door service, taxi

programs, accessible van service, shuttle service, group trips

e
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Bicycle/Pedestrian Program
Performance Measures

Current Master Plan: Plan(s) no more than five years old, based on adoption date.
Jurisdiction must indicate plans to update outdated plans.
Bicycle and/or Pedestrian Master Plan Status (Adoption Year)
Agenc . Pedestrian Bicycle Anticipated Status
Jugrisdi‘::{ion: ‘ Bicycle Plan Plan PedZstria/n i
Plan Update Underway ) g Alam;da
City of Berkeley 2017 2021 2021 Approval by 2024 AW, Active Transportation Plan
City of Fremont 2018 2016 N/A Approval by 2024 ‘@“
City of Livermore N/A N/A 2018 Approval by 2024 P 4 Fapmeb P2 FRNLERRFY
City of Oakland 2019 2017 N/A Approval by 2024
City of Newark N/A N/A 2017 Approval by 2024
No Update Required: Plan current in the last five years A
ACPWA N/A N/A 2019 No Update Required.
City of Alameda N/A N/A 2022 No Update Required. l
City of Albany N/A N/A 2019 No Update Required. \ »
City of Dublin N/A N/A 2023 No Update Required. ILN
City of Emeryville 2023 2023 2023 No Update Required. | “
City of Hayward N/A N/A 2020 No Update Required. DANCD l DT l
City of Piedmont N/A N/A 2021 No Update Required.
City of Pleasanton N/A N/A 2018 No Update Required. Dl I}
. [City of San Leandro N/A N/A 2018 No Update Required.
j;;_; City of Union City N/A N/A 2021 No Update Required.

N DLD Program Compliance Workshop
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Local Street and Roads Program
Performance Measure

Pavement Condition Index: Maintain a city-wide average Pavement
Condition Index of 60 (Fair Condition) or above.
FY 22/23
Alameda County 72
City of Alameda 67
City of Albany 57
City of Berkeley 56
City of Dublin 80
City of Emeryville 76
City of Fremont 72
City of Hayward 69
City of Livermore 78
City of Newark 72
City of Oakland 54
City of Piedmont 63
City of Pleasanton 78
City of San Leandro 55
City of Union City 73
Source: MTC 2022 Pavement Condition of Bay Area Jurisdictions 2 a.

dition-index

PCl scores are based on a three-year rolling average.

DLD Program Compliance Workshop
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Local Street and Road Program
Performance Measure
15% Measure BB LSR Requirement: Requires 15% of Measure BB Local Streets and Roads (LSR) DLD funds to be spent on
improvements benefiting bicyclists and pedestrians.
Percentage of
M easure B B I-SR EXpend |tu reson :(';:rll-z'iliures to L)o(:;:elr:fili!iures on :snRBEiﬁZIe::g l::vrve;r 15% minimum
Bike/Pedestria n Improvements Jurisdiction: Date Bike/Ped to Date Total LSR Expend LSR achieved?
ACPWA $19.844,128 $14,709,349 74% Yes
City of Alameda $13,616,764 $10,380,302 76% Yes
Bike/Ped Related =~ City of Albany $2,042,864 $649,915 32% Yes
Expenses City of Berkeley $21,125,136 $4,530,587 21% Yes
34% City of Dublin $3,976,057 $1,535,085 39% Yes
City of Emeryville $1,895,727 $520,180 27% Yes
LSR-Related City of Fremont $16,956,518 $9.209,465 54% Yes
E"‘é:,’;‘es City of Hayward $15,459,299 $2,924,466 19% Yes
2 City of Livermore $4,388,817 $1,845,491 42% Yes
City of Newark $2,650,873 $878,356 33% Yes
City of Oakland $74,221,487 $16,290,495 22% Yes
City of Piedmont $3.702,723 $827,860 22% Yes
City of Pleasanton $5,470,078 $1,099,731 20% Yes
City of San Leandro $11,536,659 $2,460,735 21% Yes
City of Union City $2,580,214 $670,141 26% Yes
S Total $199,467,344 $68,532,156 34% Yes
LAMEDA
£ DLD Program Compliance Workshop 26
26
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Transit PI’OQI’OI n Performance Measures
On-time Performance: Maintain performance annually based Alameda County
on operator’'s adopted on-time performance target Transit Ridership
(Large Operators)
. Under/ 150,000,000
Jurisdiction: OZ:';I“" FY20/21 = FY21/22 = FY22/23  Over Goal for
FY22/23 100,000,000
AC Transit 72% 76% 74% 74% 2%
ACE 90% 91% 89% 87% -3% 50,000,000
BART 94% 95% 86% 85% 9%
LAVTA 85% 92% 91% 88% 3%
Union Cit‘{ Transit 90% 95% 92% 94% 4% FY16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 FY22/23
WETA 95% 95% 98% 97% 2% e ACTransit ——— BART
Cost Effectiveness: Maintain operating cost per passenger Alameda County
Transit Ridership
FY 20/21 FY 21/22 FY 22/23 (smaller Operators)
Total Total Total 2,000,000
Jurisdiction: MB/BB TCZ':I' MB/BB Tc‘:;' MB/BB TCZ':I'
Cost Cost Cost 1,500,000
AC Transit $2.96 $29.45 $2.37 $19.70 $2.55 $18.40 1,000,000
ACE $84.50 | $783.08 | $31.77 | $420.97 $3.28 $91.07 500,000
BART $0.14 $129.02 $0.09 $71.04 $0.12 $57.10 '
LA\_/TA . 8 $4.54 $30.71 $247 $17.36 $1.66 $15.03 FY16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 FY22/23
Union City Transit $8.00 $38.52 $5.22 $27.12 $3.91 $26.38
- Notes: s ACE s LAVTA UC Transit
Rl 1 Costs per fip includes fhe fofal Measure /BB and ofher source coss (f provided) divided by number of passenger frpsreported by fhe operafor,
ALAMEDA 5 e rer on opveaaperatons o cect progrem a0
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Paratransit Program Performance Measures
Cost Effectiveness of Services: Maintain cost per frip or per passengers
Service types such as ADA mandated paratransit, city-based door-to-door service, taxi programs, accessible van service, shuttle service, group trips
ADA Mandated Services
FY 20/21 FY 21/22 FY 22/23
Asenc No. of one- MB/BB Total No. of one- MB/BB Total No.of one- MB/BB Total :
sency way Trips Cost Cost way Trips Cost Cost way Trips Cost Cost {
East Bay Paratransit| 199,824 $89.78 $136.21 316,791 $62.63 $114.39 | 316,791 $57.41 $105.40 [ \‘
LAVTA 14,960 $40.04 $75.20 22,454 $32.95 $67.68 26,892 $35.35 $68.17 rﬁfi’.{ UL 7 ‘
Union City 7,462 $82.89 $82.89 12,892 $49.28 $87.79 16,624 $31.60 $91.49
AC Transit and BART ADA Mandated services are through the East Bay Paratransit Consortium
City-Based Door to Door Program
FY 20/21 FY 21/22 FY 22/23
No. of one- MB/BB Total No. of one- MB/BB Total No. of MB/BB Total
w; Trips Cost Per = Cost Per w:a Tri Cost Per = Cost Per one- Cost Per  Cost Per
Agency e Trip Trip e Trip Trip way Trip Trip Trip
Emeryville 1,211 $24.95 $66.24 2,500 $24.13 $45.30 3,600 $16.89 $30.77
Fremont 8,254 $36.28 $36.28 10,257 $34.97 $34.97 8,010 $44.33 $44.33
Newark 2,731 $39.30 $39.30 4,158 $33.22 $33.22 3,027 $39.18 $39.18
Oakland 14,090 $51.00 $51.00 13,243 $53.51 $56.23 21,552 $29.48 $31.24
Pleasanton 1,810 $96.83 $96.83 3,463 $93.08 $93.08 5,376 $56.51 $56.51
g San Leandro 6,699 $17.97 $17.97 7,235 $63.74 $63.74
Aumepa
& DLD Program Compliance Workshop
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DLD Fund Balance and Utilization

sty
ALAMEDA

AN

Total MB/MBB/VRF Total Total Remaining

Jurisdiction: Balance Encumberance  (Bal. - Encumbered)
* Fund Balance represents accounting A Transit $15.684.973 $15.684:973 $o
BART $0 $0 $0
balance as of June 30, 2023. LAVTA 0 $0 0
WETA $6,617,243 86,617,243 $o
All recipients are in-compliance with -:ICE c :’-199 °5g : $879.043 3$6J32° 016
. . . Alam ounty 9,445.94 2,122,233 323,713
Timely Use of Funds Policies City of Alameda $0.332,216 $3.713151 $5.610.065
(max. allowable balance is 4 times the annual revenue) Citv of Albany $4.754.483 $1,865.253 $2,880,230
L. el ding bal City of Berkeley $18,153,746 $6,306,441 $11,847,305
Recipients actively expending balances City of Dublin $2,488,160 $2,488,160 $0
with encumbrances towards ongoing City of Emeryville $2,220.404 $465,303 $1,764,101
projects and programs. City of Fremont $13,094,421 $4.208,507 $0,785.914
City of Hayward $20,313.30 $7,861,129 $12,452,178
. City of Livermore $10,379,059 $8,001,011 $2,377.148
Fund balances are also strategically City of Newark $5.080,181 $400,442 $4.670,739
planned and committed as a leveraging City of Oakland $54.311,034 87,927,448 $46,383,586
o o City of Piedmont $705.244 $795.244 $o
source for competitive opportunities. T — 3 o068ia TR T
City of San Leandro $6,027.176 $4,632,110 $2,205,066
City of Union City $7.763.008 $0 $7.763.008
Total $201,377.753  $78,372.015 $123,005,738

DLD Program Compliance Workshop
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Timely Use of Funds Policies

Policy: RECIPIENT shall expend DLD funds
expeditiously pursuant to the following requirements:

gy

RECIPIENT may not hold an end of fiscal year
fund balance of greater than four-times their
annual DLD revenue received for that same fiscal
year, by respective Measure B, Measure BB, and
VRF Program. The Cities of Albany, Emeryuville,
and Piedmont are excluded from this
requirement.

Measure B RECIPIENT must expend all Measure B
DLD funds and all interest earned thereon by
June 30, 2026.

RECIPIENT must document the use of end of year
program fund balances

DLD Program Compliance Workshop

Is the Recipient’s end of fiscal year fund balance
greater than four-times their annual DLD revenue
received for that same fiscal year, by respective
Measure B, Measure BB, and VRF program?

YES

~

RECTPIENT must submit a Request for
Exemption with justification and
implementation plan using balance.

v

Commission considers Request for
Exemption as part of Program

RECIFIENT is in-compliance
with the Timely Use of Funds

Policy.

Compliance Process.

&

‘ Approved ‘ Denied |
RECIZIENT granted exemption and RECIPIENT must return the equal

allowed to carry cnd of year balance
exceeding the policy’s requirement.

amount of DLD funds that exceeds
the maximum allowable end of
fiseal year fund balance 1o Alameda
CTC, as approved by the
Commission.

All such funds retumed 10, or deem
forfeited by Alameda CTC, shall be
placed into an account for
reallocation to the same
programmatic type for
transportation fmprovements in the
county on a discretionary basis

30

30
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Measure B Balance Monitoring

Agency/Jurisdiction: 22-23 Ending MB Balance
AC Transit $0
BART $0
LAVIA $0
WETA $2,332,145
ACE $2,422,582
ACPWA $0
Measure B RECIPIENT must expend City of Alameda $1,597,994
all Measure B DLD funds and all City of Albany $872,708
interest earned thereon by June 30, City of Berkeley $5,208,908
2026. City of Dublin $167,163
City of Emeryville $328,637
City of Fremont $2,103,749
City of Hayward $2,510,455
City of Livermore $1,889,951
City of Newark $1,492,708
City of Cakland $0
City of Piedmont $0
City of Pleasanton $485,075
City of San Leandro $744,777
iy City of Union City $561,434
z Alrf\“}_ﬂ_EDA
=~ rb:\i“ DLD Program Compliance Workshop 3 ]
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Measure alance Monitorin
ure BB Ball Monitoring
Agency/ FY 22/23 FY 22/23 Ending Max Balance Max Balance
Jurisdiction: MBB Revenue MBB Balance (4x Revenue] % Used
AC Transit $88,455,573 $15,684,973  $353,822,292 4%
BART $7,592,753 $0  $30,371,011 0%
LAVTA $2,848,783 30 $11,395133 0%
RECIPIENT may not hold an WETA $1.898,188 $4.285098  $7.592.752  56%
end of fiscal year fund balance ACE $3,796,377 $4,776,477  $15,185,508 31%
of greater than four-times ACPWA $7,425,809 $7.943,442  $29,703,234 27%
their annual DLD revenue City of Alameda $5,555,317 $7,431,441  $22,221,268 33%
received for that same fiscal C!“’ onAbeny $1,718:125 $2,430,645 36,879,504 1%
City of Berkeley $9,147,481 $11,789,241  $36,589,924 32%
year. City of Dublin $1,961,421 32031,786 37845684  26%
City of Emeryvile $1,171,113 $1.793,653 $4,684,452 38%
The Cities of Albany, City of Fremont $9,214,510 $11,577,805  $36,858,040 31%
Emeryville, and Piedmont are City of Hayward $9,071,177 $17,106,629  $36,284,708 47%
excluded from this City of Livermore $3,076,531 $7,055044  $12,306,124 57%
requirement. City of Newark $1,974,960 $3,127,534 $7,899,840 40%
City of Oakland $34,742,773 $51,052,385 $138,971,092 37%
City of Piedmont $1,330,701 $739,181 $5,322,805 14%
City of Pleasanton $3,125,557 $4,977,323  $12,502,227 40%
City of San Leandro $4,937,197 $4,611,313 319,748,788 23%
gy City of Union City $3,731,079 $5722160  $14924316 38%
= ALAMEDA
-‘"z‘:“\“::fr DLD Program Compliance Workshop 32
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VRF Balance Monitoring

RECIPIENT may not hold an
end of fiscal year fund balance
of greater than four-times
their annual DLD revenue
received for that same fiscal
year.

The Cities of Albany,
Emeryville, and Piedmont are
excluded from this
requirement.

Agency/ FY 22/23 FY 22/23 Ending Max Balance Max Balance
Jurisdiction: VRF Revenue  VRF Balance (4x Revenue) % Used

ACPWA $718,777 $1,502,504 $2,875,108 52%
City of Alameda $315,911 $302,781 $1,263,644 24%
City of Aloany $87,921 $383,127 $351,684 109%
City of Berkeley $505,898 $1,155,599 $2,023,592 57%
City of Dublin $337,637 $289,211 $1,350,548 21%
City of Emeryville $50,755 $107,204 $203,020 53%
City of Fremont $1,036,549 $312,867 $4,146,196 8%

City of Hayward $774,274 $696,223 53,097,096 22%
City of Livermore $398,824 $1,434,064 $1,595,296 90%
City of Newark $213,335 $459,939 $853,340 54%
City of Oakland $1,723,912 $3,258,649 $6,895,648 47%
City of Piedmont $44,582 $56,064 $178,328 31%
City of Pleasanton $359,289 $446,515 $1,437,156 31%
City of San Leandro $426,231 $1,571,086 $1,704,924 92%
City of Union City $251,250 $1,479,504 $1,005,000 147%

A'-f‘:'ié.?ﬁ DLD Program Compliance Workshop 33
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5. Compliance Reporting Forms
Walk-through
i'-f\‘:'ié.?ﬂ DLD Program Compliance Workshop 34
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Annual Program
Compliance Report

Submittal Instructions and Guidance

« Submittal Instructions, forms and guidance are
available on the website:
https://www.alamedactc.org/funding/reporting-and-

grant-forms/

» Compliance Report Format

> Measure B/BB combined in one workbook

> VRFis another separate workbook

DLD Program Compliance Workshop

‘.;‘.‘.WW//
451

Fiscal Year 2023-2028
MeasuRE B, MEAsURE BB, AND VEHICLE REGISTRATION FEE
AUDITED FINANCIAL STATEMENTS AND
PROGRAM COMPLIANCE REPORTING

Reporting Perlod by 1, 2023 through June 30, 2024

SUBMITTAL GUIDANCE AND REPORTING REQUIREMENTS

SECTION

 Audited Financial Statements Requirements
Sample Fi Format.

L5 Program Complance ReportForm Guidance

12
3 TIEIY USE Of FUNs POIGIE ... . v s s o v

35

35

» Each DLD program consolidated in
shaded group tabs in the excel file

* Report Forms Include:

1. Cover Sheet
2. General Compliance Reporting

3. Table 1 - Summary of Revenues,
Expenditures, and Change in Fund
Balance

4. Table 2 — Details Summary of
Expenditures

DLD Program Compliance Workshop

Overview of Reporting Forms

+ Agency Name:

[ oate: |

Primary point of Contact

Mame:

Titke:

Phone:

Emait:

County

BEEERE ¥

he dollar

Cover-Contact  AnTable 1 Revépend [ BRApOR) (BRTABISZ Expananuieal)

USRRepart 1SR Table 2

36

36
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Cover Shee

MEASURE B AND MEASURE BB
Annual Program Compliance Report

rting Period - Fiscal Year 2023-24
AGENCY CONTACT INFORMATION

Agency Name:

Date: | ]

Primary Point of Contact
Name:

Title:

Phone:

Email:

Ageney's Certification of True and Accurate Reporting by Submission
8y submitting this Compliance Report to the Alameda County Transportation Commission,
the submitting agency certifies the c i ion reported is true and complete

to the best of their knowledge, and the dollar figures in the agency's Audited Financial
Statement matches exactly to the revenues and expenditures reported herain

Additionally, for the 2000 Measure B and 2014 Measure 88 Direct Local Distribution (DLD)
funds, pursuant to the California Public Utilities Code 180001 {e), funds generated by the
transportation sales tax are to be used to supplement and not replace existing local
revenues used for transportation purposes. By submit this report, the agency confirms
that DLD funds are supplementing and not replacing existing local revenues used for
transportation purposes.

Program Comy Report Structure
This Reporting Form is broken into the following sections for the Measure 8 and B8 Direct
Local Distribution Programs applicable to the recipient agency.

*  Cover - Agency Contact

*  General Compliance Reporting for all programs

. Table 1 - Summary of Revenue, Expenditures, and Changes in Fund Balance
*  Table 2 - Detailed Summary of Expenditures and Accomplishments

DLD Program Compliance Workshop

37

37

R

General
Compliance
Reporting

Bicydle and Pedestrian Direct Local Distribution Program

1a. Indicate the adoptian year of the most current Bicycie/Pedestrian Master Plans, as applicable. tion Year
Bicycle Master Plan
Pedestrian Master Plan
Bike/Ped Master Plan

1b. I the pl five-years past the year, specify the status of the current update.
inchcate NS, i ot appcatie.

le i ich how your bi ian master being i in the reporting fiscal year i.e. which projects
being i - addressed.

7'2. Describe how your reported DLD ifically addressed safety.

2a. How much of the end of year fund. i into

§ Encumbered

Mesalence 1[5 - |
MeB Batence[sT 1[5 |
[ com— | co—

2b. Why is there dncicate N #pot sppbcatis

DLD Program Compliance Workshop

38

38
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MEASURE B AND MEASURE BB
Annual Program Compliance Report

MARY OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BAI

DivecTons:
‘ewencitureson able 2.

Bicycle / Local Streets
Pedestrian and Roads Mass Transit Paratransit Total

Beginning of Year Fund Balance [ 5 1 [ -1 [ == [ -1 =

Measure B Revenue

[ [ = [ B = E

Interest [ 5 N I ER I -1 [s B 3

O e GASB31 Adjustment | § 2 -1 [s -1 b -1 &
i [ -1 [ -1 [ | [ -1 [

End of Year Fund Balance [ § -] = -1 B -1 [ -1 &

Revenues / o = ) e =

Expenditures

B. BB Direct Local Distributi gr
Bicycle / Local Streets
Pedestrion and Roads Mass Transit paratransit Total
Beginning of Year Fund Balance | § [ [ = IE [s
Measure 86 Revenue [ 5 = | Is | = | [® N 5
interest [ $ S 0] W ) S - | &
6ASB 31 Adjustment | S o s 2 -1 b -1 &
s [s | [ ][5 -] [3 ] [
End of Year Fund Balance [ o [E -1 [ -1 [ -1 B

DLD Reci amounts. and
DLD Recipient verifies end of the ye

Notes ‘

sty

DLD Program Compliance Workshop

39

Table 1 — Timely Use of Funds

€. TIMELY USE OF FUNDS MONITORING

Policy: RECIPIENT may not hold an end of fiscal year fund balance of greater than four-times their annua! DLD revenue received for that same fiscal year, by respective Measure
B and Measure BB Program. The Cities of Albany, Emeryville, and Piedmont are excluded from this requirement.

Measure B RECIPIENT must expend all Measure B DLD funds and all interest eamed thereon by June 30, 2026.
This autopopulated section provides a tool to monitor a RECIPIENT's compliznce to this policy.

sty

RIS

Maximum Allowed

Current Balance

Total Annual Balance Current DLD Over { Under
Revenue {4x Annual) Balance Maximum Allowed
12} iBi=(a) "4 ] (D1=1c) - (8}
Measure BB B -1 s -1 [s -1 s =
Measure B Measure B Balance must be exhausted June 30, 2026. s -

Exemption Requests: RECIPIENT must demanstrate that extraordinary circumstances have occurred, and provide a timely expenditure plan that would

justify the exemption.

For Exemption consideration, answer the follow:
1) Explain and justify why there is a excess balance beyond the maximum allowed.
2) Describe an Expenditure Plan, activities, and estimated timeframe to draw down balances.

DLD Program Compliance Workshop
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Table 2 — Detail of Expenditures

TABLE 2: DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS

Provide

Bicycle and Pedestrian Direct Local Distribution Program
Reporting Period - Fiscal Year 2023-24

consistent i to other
S0 and Table 1 uaiues.
Project ot 3 E_’::"z b QUARKILS (e for | O UNItS OF ezpanded 7 ) b
Phase A . Completed O, aneity 9etail on expenditures.  Equity Priority Highlnjurs  Measure B Measure BB
N | (Grpdoun /D»L'Vﬁ o) Project InFY 23 rap-ctown Network oLD DLD
o. M) o o . ProjectName DescriptionfBenefits 24 Aw)  accomplishments: Prozimity Prosimity __ Eapenditures Expenditure.
1 3 - 1% &
z] s B
3 3 $
4 3 s
5 3 s
6 [3 ]
7 3 $
g [3 3
9 3 s
[ [3 s
[ 3 s
1z $ $
13 * %
W s s
15 % $
® 3 s
" 3 s
] 3 ]
] 3 s
) [3 s
2 [3 s
2 [ s
E)| & $
2 $ 3
% 8 S
[ TOTAL 3 B
. Total Capital Match to Table 17 TRUE TRUE
b. Total Administrati

Is the total percentage of Capital vs Program Administration [outreach, staffing,
administrative support) Costs GREATER THAN 50X If not, explain how capital
b it ot

4]

T DLD Program Compliance Workshop
Table 2 — Detail of E dit Unit Guid

Unit Unit Used to Describe

Bicycle Parking Spaces Number of bike parking spaces
(Bike Parking Spaces/ Bicycle Racks Installed — indicate spaces)

Intersection Number of intersections improved, traffic signals, roundabouts, etc. Use the additional column to provide
specific details.

Lane Miles Length of roadway, street improvements (widening), and bicycle facilities (bike lane specific)

Linear Feet: Length of sidewalk and pedestrian facilities

Meals Delivered Number of meals delivered through a meal delivery program

People/P S Number of people/passengers transported, contacted, or served

Scholarships Provided Number of trip scholarships provided, ticket purchases

Square Feet Quantity of rehabilitation/overlay improvements, building/floor plan specifications, landscaping, etc.

[o] y Undupli dp Number of one-way, unduplicated passenger trips

Trips

Other For any improvements/services that are unable to be qualified using the available, use the additional
information columns to specify units/services rendered

Vebhicles Purchased Number of Vehicles Purchased

Capital vs Program/Administrative Investments

Metric: Investment into capital projects and programs is greater than funding program administration.

Capital Investment Capital expenditures are specific costs towards design, row, con and capital support).

Program/Admini: ive Administrative expenditures are staffing costs associated with program outreach, administrative support,

i and other costs not directly tied to a project.

DLD Program Compliance Workshop
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Submission Requirements

Due by December 27, 2024

1.Submit the Audited Financial Statements and the Program
Complionce Forms to tdilman@alamedactc.org and cshin@alamedactc.org

1. Electronic Versions only; Hardcopies are not required

2. DO NOT PDF the Compliance Report (MS Excel Tables)

3.Submit other attachments such as articles and website
documentation/screenshots in PDF format

4.Submit photos improvements in JPEG/GIFS format

RN

DLD Program Compliance Workshop 43
43
For more information contact the following staff:
Christine Shin John Nguyen Tracy Dillman
Associate Program Analyst Assistant Director of Programming Program Support
(510) 208-7449 and Project Confrols (submissions only)
cshin@alamedactc.org (510) 208-7419 idillman@alamedactc.org
jnguyen@alamedactc.org
Christine Lacsamana Yoana Navarro
Senior Accountant Accounting Manager
clacsamana@alamedactc.org ynavarro@alamedactc.org
(510) 208-7447 (510) 208-7431
g
< SLAMEDA
-‘"5-‘,':,:::\:“ DLD Program Compliance Workshop 44
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