2026 CIPApplication and LBCE Program Workshop
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The 2026 Comprehensive Investment Plan (CIP) Application and Local Business Contract
Equity (LBCE) Program Workshop is a hybrid in-person/virtual meeting. Join in person at
Alameda CTC offices at 1111 Broadway, Suite 800, Oakland, CA 94607, or use the following
meeting access link:

e https://usOéweb.zoom.us/j/82198105001 2pwd=|j8EIRTWYCWVUNTYNgHOMKQ7vxPhWhQ.

Kw447XFtCl7ug3n

Webinar ID: 891 9810 5001
Password: 019817

Dial-in Information: +1 669 444 9171

MEETING AGENDA

1. Welcome and Introductions (5 mins)
2. 2026 Comprehensive Investment Plan (CIP) (60 mins)

2a. Overview of 2026 CIP
2b. Application Walk-Through
2c. CIP Q&A

3. Break (10 mins)
4. Local Business Contract Equity (LBCE) Program (45 mins)

4a. Compliance and Reporting Requirements

4b. LBCE Q&A
Resources Staff Contacts
20246 CIP
2026 CIP Application and Jacki Taylor Seon Joo Kim

Resources:
https://www.alamedactc.org

/funding-opportunities

Assistant Director of Programming
& Allocations

(510) 208-7413
jtaylor@alamedactc.org

Senior Program Analyst

(510) 208-7412
sikim@alamedactc.org

LBCE Program

Alameda CTC LBCE
Program:
https://www.alamedactc.org

/contract-equity

E.W. Cheng

Assistant Director of Procurement
& Information Technology

(510) 208-7420
echeng@alamedactc.org

Valerie Vijl
Senior Administrative Analyst

(510) 208-7491
vvijl@alamedactc.org
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