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Sponsor Agency LBCE Program
Semi-Annual Report Form



Presenter
Presentation Notes
House Rules: 
All participants shall mute themselves during the presentation
We will review and answer any questions at the end of the presentation. 
If you have a question during the presentation, type your summarized question in the Zoom chat and include the applicable presentation slide number (bottom right of each slide). At the conclusion of the presentation we will go in order of the questions received in chat and allow the person asking the question to elaborate on their question. 
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. LBCE Program

Contracts that are:

 Funded solely or partially with:
« Measure F - Alameda County
Vehicle Registration Fee (VRF)
e Measure B

e Measure BB

 Administered by Sponsor Agency with
executed Project Funding Agreement
(PFA)

Exception to
Goal Requirements

» Sponsor Agency self-performs work; or

A Sponsor Agency may reguest to use its
own |local business preference program
if such a program has been formally
adopted by the Sponsor Agency’s
governing body.

Substitution of the LBCE Program must be
approved in writing by Alameda CTC
prior to the advertisement of the contract.

iy ***The Disadvantaged Business Enterprise (DBE) Program requirements do not apply***
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Presenter
Presentation Notes
The LBCE Program applies to contracts that are solely or partially funded with Measure F Alameda County Vehicle Registration Fee (VRF), Measure B, and/or Measure BB funds. Additionally, the contract is administered by the Sponsor Agency with executed Project Funding Agreement. 

A contract is exempt from the LBCE Program Goal Requirements if the Sponsor Agency self-performs the work or the Sponsor Agency uses its own local business preference program:

Section II.C. Use of Sponsor Agency Local Business Preference Program (Page 4)
A Sponsor Agency may request to use its own local business preference program in lieu of this LBCE Program if such program has been formally adopted by the Sponsor Agency’s governing body. A Sponsor Agency’s request to use its own local business program must include a copy of the program and evidence of the governing body’s adoption of such program. Substitution of the LBCE Program must be approved in writing by the LBCE Liaison Officer prior to advertisement of the contract.
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Project Sponsor/Sponsor Agency (Sponsor)

Any entity receiving Measure B, Measure BB, VRF, and/or other
local funds from Alameda CTC to implement projects.

Please refer to the LBCE Program Policy’s Appendix B for
Responsibilities of Project Sponsors.

www.alamedactc.orqg/contract-equity

-~
\~"f"' f/////

e

= ALAMEDA

=, o b anation

RN


https://www.alamedactc.org/contract-equity

LBCE Program Overview QEei=Rudelelr=1 N ®elngellENglef=l Reporting Requirements | Upcoming Opportunities

Professional Services Contracts

Contract Goals
Construction Contracts

> $75,000
60.0% LBE Goal

20.0% SLBE Goal

Contract Value

LBE Goal

Local Business Enterprise

SLBE Goal

Small Local
Business Enterprise

VSLBE Goal

Very Small Local
Business Enterprise

Selection Process

Meet Goals or Make GFE
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> $75,000
70.0% LBE Goal
30.0% SLBE Goal

Not Applicable

> $25,000 and
< $75,000

Not Applicable

Not Applicable

30.0% VSLBE Goal

5.0% of Points for
Each Goal Met

20.0% of Points for

Goal Met



Presenter
Presentation Notes
The following contract goals and requirements apply:

For construction contracts valued over $75,000, there is a 60% LBE goal and a 20% SLBE goal. Both goals must be met, or the bidder must make Good Faith Efforts (or GFE) through the GFE criteria and GFE documentation, which I’ll discuss in another slide. 

For professional services contracts valued over $75,000, there are 70% LBE goal and a 30% SLBE goal. During the selection process for contract award, 5% of the total evaluation points shall be allocated for each goal that is met, for a total of 10%. 

For contracts less than or equal to $75,000 and greater than $25,000, there is a VSLBE goal of 30%. During the selection process for contract award, 20% of the total evaluation points shall be allocated if the goal is met.
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Construction
Contracts:

GFE Criteria &
Required
Documentation
for Bidders

Attend pre-bid meeting: 5 pts

|dentify/break out work to be performed by LBEs, SLBEs,
and VSLBEs: 15 pts

Advertise not less than 10 business days before the bid
opening date in various media/publications: 10 pts

Issue written notice to LBEs and SLBEs with items of work
within 5 calendar days after pre-bid meeting: 15 pts

Follow up with firms to determine whether they are
interested in performing: 20 pts

Provide a list of all LBEs and SLBEs to which project plans,
specs, and requirements were made available: 5 pts

Advise and make efforts to assist firms in obtaining (1)
lines of credit or (2) insurance: 5 pts

0000000 0

Provide evidence of negotiations and reasoning if LBE or
SLBE bids are rejected: 25 pts



Presenter
Presentation Notes
For construction contracts, the prime contractor’s good faith effort, or GFE, to reach out to LBE and SLBE firms is determined by the level of effort in achieving the 8 measures outlined here.  

As Sponsor Agencies, please keep in mind the scheduling of three key things – (1) the solicitation of projects, (2) the pre-bid meeting date, and (2) bid opening date. For example, Criteria 3 and 4. Advertise not less than 10 business days before the bid opening date and issue written notice of interest in soliciting LBEs and SLBEs within 5 calendar days after the pre-bid meeting. 

For Criterion 3, Sponsor Agencies will preferably allow at least 10 business days between the pre-bid meeting and bid opening, as the pre-bid may be when bidders understand this requirement in detail.  This was the case in a recent example with a sponsor agency, and the sponsor agency decided to issue an addendum to extend the bid opening date to help bidders meet these requirements. 

For Criterion 4, ensure there is substantial time for primes to issue written notices of interest in soliciting LBEs and SLBEs within 5 calendar days of the pre-bid meeting and sufficient time for such LBEs and SLBEs to respond prior to bid opening. 

For Criteria 3, 4, 5 and/or 6, we recommend emphasizing that if proposers or bidders use a DBE GFE service to help fulfill GFE requirements, they will need to be sure they are adhering to the requirements of the LBCE Program for construction contracts; DBE GFE is not the same as LBCE GFE.

Each criterion is weighed based on the number of points allotted and evaluated on a pass-fail basis.

The Interdisciplinary Review Team (IRT) conducting a GFE review is nominated and determines if the bidder met the specific GFE requirements and accurately completed the required forms. Is the documentation provided sufficiently reasonable that a 3rd party reviewer can reach the same determination? 

Is it reasonable for potentially 3rd party reviewers to determine, based on your documentation, that you met the specific GFE requirements and accurately completed the required forms?

Form 1-1 is where bidders initialed next to each of these criteria, ensure you review it in detail. 

Attend pre-bid meetings scheduled by the Sponsor Agency (5 pts) 
Include evidence that the prime attended the meeting. 
Get a copy of the attendance sheet. 
Don’t expect the Sponsor Agency to remember you attended.
Identify specific items of work to be performed by LBE and/or SLBE firms including, where appropriate, breaking out contract work items into economically feasible units. (15 pts)
List the work available in the advertisements and notices.
Make sure you have enough work identified where feasible.
Advertise not less than 10 business days before the bid opening date in one or more daily or weekly newspapers, trade association publications, trade journals, or other media that may be specified by Alameda CTC and/or the Sponsor Agency to solicit LBE and/or SLBE firms that are interested in participating in the project. (10 pts) Ensure there is enough time to advertise.
List the specific items of work available
List the project and LBE/SLBE goals
Provide information on how firms can see project plans, specs, other requirements. 
Provide information on how firms can get assistance with obtaining lines of credit or required insurance.
Issue written notice of interest in soliciting LBE and SLBE firms which identifies specific items of work within 5 calendar days after the pre-bid meeting (15 pts)
Provide copies of all notices sent. 
List the specific items of work available
List the project and LBE/SLBE goals
Provide information on how firms can see project plans, specs, other requirements. 
Provide information on how firms can get assistance with obtaining lines of credit or required insurance.
Follow up on written notice of interest by contacting the owner/manager of LBE, SLBE firms to determine WITH CERTAINTY whether firms are interested in performing specific items of the project. 
Documentation includes copies of all communications, written documentation stating the date and method of contact, and the reason(s) for not using a firm. (20 pts)
This could be a telephone log.
How did you know that the LBE/SLBE did or did not want to participate?
This criteria has the 2nd most weight at 20 points (out of 100)
Make the project plans, specifications, and requirements for the specified work items or material supply work available for review by interested LBE, SLBE, and/or VSLBE firms. Provide a list of all LBE, SLBE, and VSLBE firms to whom the project information was made available, documenting the method of contact and include copies of the notification(s). (5 pts)
Include this in the advertisements and notifications.
Saying no one asked isn’t enough
Advise and make efforts to assist interested LBE, SLBE firms, as needed, in obtaining lines of credit, or required insurance (5 pts)
Include this in the advertisements and notifications.
Again, saying no one asked isn’t enough
Negotiate in good faith with LBE, SLBE firms and document such efforts by providing names, addresses, and email addresses of such firms that were considered. To the extent that the bidder negotiated with these firms and did not select such firms for the work, the Bidder must provide written documentation detailing why agreement could not be reached with these firms. (25 pts)
Provide copies of all email exchanges between the prime and LBE, SLBE firms. 
Document all phone conversations with a telephone log. Be specific on how you communicated and negotiated with the sub and what the outcome was. You are evaluated on what you submit. 
This criteria has the most weight at 25 points (out of 100)






Applicable Credits for Contract Award

Sample for LBE and SLBE goals: LBE and SLBE Goals: > $75,000

O

1. Understanding the Required 20 Five percent (5.0%) of the total evaluation points for
Scope of Work. each goal, for a total of ten percent (10.0%).

2. Expertise. 20

3. Management Plan. 20

4. Staffing Plan and Availability. 20

5. Ability to Meet or Exceed 10 .
Applicable LBE and SLBE Goals. (5 for each goal .‘(§.L.'.3.E.§.‘.’.?.':...>. $25,000and < 575,000 .o

Total Points: 100

Twenty percent (20.0%) of the total evaluation points.
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Presentation Notes
During the selection process for contract award, the evaluation points shall be allocated for each applicable goal that is met. Here is a sample showing points broken down by criteria. This is just an example and you are not required to use this breakdown, except for applying the LBCE goal points. 

The sponsor agency would conduct the review and evaluation, and may ask Alameda CTC for assistance in reviewing its determination.

There is no GFE process for professional services contracts.
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A Contractor or Consultant can complete the Semi-Annual
Report Form; however, the Sponsor Agency does need to
review and verify the form is accurate.

The Semi-Annual Report Form needs to be submitted to
LBCEreport@alamedactc.org to be reviewed by Alameda CTC.

SPONSOR
AGENCY
REPORTING

Alameda CTC is available to schedule 1-on-1 trainings with
Sponsor Agencies to provide instruction on how to complete
the Semi-Annual Report Form.

The Semi-Annual Report Forms are due by January 31 for the
July 1 through December 31 reporting period and July 31 for
the January 1 through June 30 reporting period.
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Presenter
Presentation Notes
We just reviewed procurement-related requirements, including goal requirements. Even if the program goals do not apply to a contract, e.g., due to state and/or federal funding, the reporting requirements will still apply.

Now, I’ll be reviewing Reporting Requirements with you. This is a brief list of items to keep in mind for semi-annual reporting. 

A Contractor or Consultant can complete the report form, however, it is the responsibility of the Sponsor Agency to verify the information provided is accurate. 

Sponsor Agencies can email LBCEreport@alamedactc.org for:
Questions or assistance completing the report form; and 
Scheduling 1-on-1 training requests. 

Report forms are due semi-annually on January 31 and July 31.

mailto:LBCEreport@alamedactc.org
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Reporting Schedule

FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC

Data Gathering for July 31°t Report
Reporting Penod:Jan: 1St throughi Jun: 304

@ Report Due January 315t and July 315t
&) Sponsor Agency Preparing Report(s)
. Alameda CTC Review

0 Sponsor Agency Data Gathering Data Gathering for Jan. 31t Report
@ Email Notices Reponting PenedsJul 1stthrough bec. 81
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Upcoming Reporting Schedule

Performance Period: July 15t thru December 31
* Sponsor Agencies collect budget and payment data on project funding
agreements (PFAs) which are solely or in part by VRF, Measure B and/or <

Measure BB funds from July 1, 2023 through December 31, 2023.
Alameda CTC Email Notices

* Alameda CTC sends an email notice to the Sponsor Agencies of the upcoming
reporting cycle.
Sponsor Semi-Annual Report Form Preparation
e Sponsor Agencies begin preparing reports on January 1,
Sponsor Semi-Annual Report Form Submittals
e Sponsor Agencies submit Sponsor Semi-Annual Report Form by January 315t

Sponsor
Semi-Annual
Report Form(s)
Due: January 31%t

O O O O O O
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Reporting Requirements

Breakdown of Sections

SPONSOR SEMI-ANNUAL REPORT FORM: PRIME CONSULTANT/CONTRACTOR LBE, SLBE, AND VSLBE TRACKING
Submit each complete, signed form semi-annually by January 31 and July 31 of each year to: LBCEreport@alamedactc.org

SECTION I. PROJECT SPONSOR AGENCY/ENTITY ("SPONSOR") DETAIL

Sponsor:

Project Funding Agreement (PFA) No.:

Semi-Annual Report Cycle (check one):

Consultant/Contractor Tracking N/A:

Sponsor Representative Name:

Sponsor Representative Phone No.:

January July Sponsor Representative E-mail:

This PFA did not fund any consultant/contractor contract (if checked, skip Section Il below).

SECTION Il. CONSULTANT/CONTRACTOR CONTRACT DETAIL

Prime Consultant/Contractor:
Contract Agreement No.:
Total Contract Budget:
Contract Category:

Contract Start Date:

Contract End Date:

Contract Close Out Date:

State and/or Federal Funding Used:

Project Title:

SECTION I. PROJECT SPONSOR AGENCY/ENTITY

Check the following if applicable:

[ ] S p O n S O r N a m e [ S po n S 0 r Re p re se ntat ive N a m e LBCE Program Substitution: | I LBCE Program was substituted for another local program |

Payment: | No were made this reporting period for this contract. |
* Project Funding Agreement (PFA) * Sponsor Representative Phone # ota L5, 155 and VLB Contrat Budget and Pyt formatin s aiioqarows s neadad o
e Semi-Annual Report Cycle e Sponsor Representative E-mail ime nd Tier ooy | TotIPaidTHs | TotalPadto | FEE
. o Subconsultant/Subcontractor (P‘;rlé)z' WG | el || Vit Budget (all fu:edn:;imes) (all 'u:::mrces) (all fund
Consultant/Contractor Tracking (all fund sources) sources]
Prime Consultant/Contractor P $0.00
Sub 1 $0.00
Sub 2 $0.00
Sub 3 $0.00
SECTION Il. CONSULTANT/CONTRACTOR =
Sub 5 $0.00
Sub 6 $0.00
CONTRACT DETAIL 000
Sub 8 $0.00
. Sub9 $0.00
*  Prime Consultant/Contractor e Contract Start Date T oo
u .
TOTAL ($):| $0.00 $0.00 $0.00 $0.00
* Contract Agreement No. * Contract End Date T G G T G G
SLBE Total (%): #DIV/0! #DIV/0! #DIV/0! #DIV/0!
e Total Contract Budget e Contract Close Out Date Vstee ol (%)) #0Iv/ol ool wonjo T nowjol
. Tier L_egend: Certification Legend: i Resources:
e Contract Category e State and/or Federal Funding Used | ¢t ol e e e . orglcontrac suiy
. . § z;::;g gﬂgggzt;:gg: VSLBE = Very Small Local Business Enterprise
b P rOJ eCt T| tl e 1. "Total Paid-to-Date" through the applicable period end of December 31 (submit form by January 31) or June 30 (submit form by July 31).
* Scope of Work TSt T Y v Mt o e oo R (L e

for implementation):

Check IF APPLICABLE

e LBCE Program was substituted for another program

* No payments were made this reporting period for this contract
\\‘I.’:[’l’f///// Sponsor Representative Signature Date
= Rev. 10/30/2023

TN

| certify that this form is accurate and complete, and all information herein is in compliance with the Project Funding Agreement.




LBCE Program Overview | LBCE Program Compliance EREJJuelEIIEInERISE Upcoming Opportunities

LBCE Program Substitution & Payment

Check the following if applicable:
LBCE Program Substitution: LBCE Program was substituted for another local program

Payment: No payments were made this reporting period for this contract.

LBCE Program Substitution

e Select the checkmark from the dropdown menu if the LBCE
Program was substituted for another local preference program.

Payment

e Select the checkmark from the dropdown menu if no payments were
made this reporting period for the contract.
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: _ Prime and Subconsultant/ Subcontractor
Sponsor Semi-Annual Report Form: * Businesses incurring costs and/or performing

work under the agreement between the
sponsor and prime consultant/contractor

Contractor/Consultant Information

Total LBE, SLBE, and VSLBE Contract Budget and Payment Information ‘add additional rows as needed for subs): ° 1 na me per FOW for eaCh bUS|neSS
X Contract/ i i . Remaining
- Tier Total Paid This | Total Paid-to-
Prime and (1,2, | 1BE | siBE |vsisef Subcontract Period Date’ Budget *
Subconsultant/Subcontractor or3) Budget (all fund sources) | (all fund sources) (all fund 1 P RI M E per re port form
(all fund sources) sources)
BPrime Consultant/Contractor P $0.00 -
Sub 1 $0.00 Tier (P, 1, 2, or 3)
Sub 2 $0.00 ] ) .
o T * Enter the tier for the business listed.
Sub 4 $0.00
Sub 5 $0.00
ol S LBE/ SLBE / VSLBE
u b
Sub 8 $0.00 e Enter “X” if the business listed is a Local
Sub 9 $0.00 . . .
Sub 10 $0.00 Business Enterprise (LBE), Small Local Business
= e - - - o Enterprise (SLBE), and/or Very Small Local
LBE Total (%):)__ #DIV/0l #DIV/0! #DIV/0! #DIV/0! Business Enterprise (VSLBE) per Alameda CTC's
SLBE Total (%):]  #DIV/0! #DIV/0! #DIV/0! #DIV/0! i o )
VSLBE Total (%): #DIV/0! #DIV/0! #DIV/0! #DIV/0! List Of Certlfled Firms.
Tier Legend: Certification Legend: Resources: . .o .
PprineConacor 8- oca BushessEverise oo U5 alcontactenuis * Alameda CTC's List of Certified Firms:
3 ~Tier 3 Subcontractor ysLeE T ery SmallLocel Business Enterprise www.alamedactc.org/contract-equity.
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Sponsor Semi-Annual Report Form:

Budget and Payment Data Contract/Subcontract Budget (all fund
- sources)

Total LBE, SLBE, and VSLBE Contract Budget and Payment Information (add additj

_ Tier Contract/ | o | Total paidto. | REMaining * Enter the budgeted amount to each business
Sub rtrm:esald wactor | (P12 | LBE | SLBE | vsiBE S”:;c:"t':d Period Date’ B:igez (i.e., contract value).
ubconsultant/Subcontractor or3) el (all fund sources) |(all fund sources) (all fun !
all fund sources) sources)
o e o P 000 Total Paid This Period (all fund sources)
u !
Sub2 50,00 * Enter the total amount paid to each business.
Sub 3 $0.00
Sub 4 $0.00
Sub5 $0.00 st : . st th
P oo July 315t Submittal: January 15t thru June 30
Sub 7 $0.00 .
s T January 315t Submittal: July 15t thru December 315t
Sub 9 $0.00
Sub 10 $0.00 .
T o  Total Paid-to-Date (all fund sources)
TOTAL ($): $0.00 $0.00 $0.00 $0.00 A tAL
5 Total 0T FOIVTo! oo oo oo e Enter the total amount paid-to-date to each
SLBE Total (%): #DIV/0! #DIV/0! #DIV/0! #DIV/0! b us | ness.
VSLBE Total (%): #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Tier Legend: Certification Legend: Resources:
P =Prime Contractor LBE = Local Business Enterprise Certification List:
1 =Tier 1 Subcontractor SLBE =Small Local Business Enterprise www.alamedactc.org/contract-equity
2 =Tier 2 Subcontractor VSLBE = Very Small Local Business Enterprise

3 =Tier 3 Subcontractor
1. "Total Paid-to-Date" through the applicable period end of December 31 (submit form by January 31) or June 30 (submit form by July 31).
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Sponsor Semi-Annual Report Form:

Comments Section

REQUIRED COMMENTS AND CORRECTIVE ACTION PLAN - For each unmet goal, please provide (1) an explanation for why the goal was not met and (2) a correction
action plan (e.g., specify actions already undertaken to meet the goal and identify means to increase participation to achieve the goal, including detailing a timeline
for implementation):

| certify that this form is accurate and complete, and all information herein is in compliance with the Project Funding Agreement.

Sponsor Representative Signature Date

* Enter comments regarding the prime contract (i.e., anticipated award date, status update on prime
contract, types of funding used), LBE, SLBE, and/or VSLBE utilization deficiencies, and corrective action.

* Once the report form is finalized, pdf the form and sign and date the form to certify that the
information on this form is accurate and complete, and all information is in compliance with the

Project Funding Agreement (PFA).
\\,:.’:,7//////
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Presentation Notes
Additional pages may be added for CAPs. 


SPONSOR SEMI-ANNUAL REPORT FORM: PRIME CONSULTANT/CONTRACTOR LBE, SLBE, AND VSLBE TRACKING
Submit each complete, signed form semi-annually by January 31 and July 31 of each year to: LBCEreport@alamedactc.org

SECTION I. PROJECT SPONSOR AGENCY/ENTITY ("SPONSOR") DETAIL

u [ ]
Sponsor: Sponsor Representative Name:
Project Funding Agreement (PFA) No.: Sponsor Representative Phone No.:
Semi-Annual Report Cycle (check one): January July Sponsor Representative E-mail:

Consultant/Contractor Tracking N/A: \:‘ This PFA did not fund any consultant/contractor contract (if checked, skip Section Il below).

SECTION Il. CONSULTANT/CONTRACTOR CONTRACT DETAIL

Prime Consultant/Contractor: Contract Start Date:
Key Takeaways to Complete Report Form
Total Contract Budget: Contract Close Out Date:
Contract Category: State and/or Federal Funding Used:
Project Title:

Scope of Work:

Check the following if

1 Sponsor Semi-Annual Report Form = 1 Prime
A Project Funding Agreement (PFA) may have multiple prime contractors or e s ol

consulta ntS. The number Of prlmes Work|ng under the PFA |S the number Of Sponsor Total LBE, SLBE, and VSLBE Contract Budget and Payment Information (add additional rows as needed for subs):
. . ‘er Contract/ ] is otal Paid-to- Remaining
Semi-Annual Report Forms that need to be prepared and submitted. T o2 | e | suse | vetse I ot Paia Tis | Tote Pt -
or3) e (all fund sources)|(all fund sources) )
Prime Consultant/Contractor P $0.00
Sub 1 $0.00
. ° Sub 2 $0.00
Budget & Payment Data includes All Funding Sources o o
Sub 5 $0.00
A project or contract executed under a Project Funding Agreement (PFA) may have b ne
multiple funding sources. Regardless of the additional funding sources budgeted or o o
. . . . Sub 10 $0.00
utilized for the project or contract, a Sponsor Semi-Annual Report Form will need to Sub 11 B — — — — o
be submitted if a Project Funding Agreement is executed. R oo oo oo
VSLBE Total (%): #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Tier Legend: Certification Legend: Resources:
P Convacr B ralulnc e
g:y:: g gagig::::gg; VSLBE = Very Small Local Business Enterprise
1. "Total Paid-to-Date" through the applicable period end of December 31 (submit form by January 31) or June 30 (submit form by July 31).

REQUIRED COMMENTS AND CORRECTIVE ACTION PLAN - For each unmet goal, please provide (1) an explanation for why the goal was not met and (2) a correction

LBCEreport@alamedactc.org for Questions
If th e S po n SO r Age n cy h a S q u estio n s rega rd i ng t h e S po n SO r Se m i _An n u a I Re po rt :::i_on pllan (e.g., .specifv actions already undertaken to meet the goal and identify means to increase participation to achieve the goal, including detailing a timeline

Form, please contact LECEreport@alamedactc.org. Staff are available to schedule 1-
on-1 meetings to assist with preparing report form(s).

| certify that this form is accurate and complete, and all information herein is in compliance with the Project Funding Agreement.

-
" f/ " n
\\\"I.‘[l //// Sponsor Representative Signature Date
%

Rev. 10/30/2023
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To have your opportunities advertised by Alameda CTC,
please share the following information:

Advertisement Timeframe

Bid/proposal release date, pre-bid meeting date, bid/proposal due
date, and bid/proposal opening date

Procurement Type

Professional Services or Construction

Contact Information Project Name

Agency staff contact information for questions regarding the Name of the project that can be searched by interested bidders or
opportunity proposers on the agency’s procurement portal

Brief Project Scope Specific Services

Brief summary of the scope anticipated to be provided or performed

If applicable, the specific services needed for the opportunit
by the bidder/proposer PP P pp y

www.alamedactc.org/contracting-opportunities

\\\l.’:[’l’f/////
= ALAMEDA

= Counly Transportation
%, Commission
.....

18


Presenter
Presentation Notes
Need best contacts for updates on new opportunities at their organization. Notify before advertisement / release of solicitations 

Please email upcoming opportunities to LBCEReport@alamedactc.org. 

https://www.alamedactc.org/contracting-opportunities
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Contract Equity Team

E.W. Cheng, Manager of Procurement and

Information Technology For Certification:
Echeng@AlamedaCTC.org Certification@AlamedaCTC.org
Nicole Chang, DBE/LBCE Analyst (Consultant) For LBCE Reporting and Upcoming Opportunities:
Nchang@AlamedaCTC.org LBCEreport@AlamedaCTC.org
NN
= ALAMEDA

19

\\\\\


Presenter
Presentation Notes
Thank you for your time. If you would like a copy of this presentation, please contact Erika or I. 
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