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Bikeways Workshop
ALAMEDA COUNTY TRANSPORTATION COMMISSION

LOCAL PROJECT SPOTLIGHT:
Building the Network!



Walnut Avenue Bikeway

Alameda CTC Countywide Bikeways Workshop
Noe Veloso, Assistant City Engineer



Fremont Vision Zero
In 2015, 5 of 8 fatalities involved pedestrians or bicyclist.



Walnut Avenue  Corridor 
- $5 Million Grant from Alameda CTC

- 1.3 Miles of Raised Cycle Track

- 4 Protected Intersections

- Multiple Floating Bus Islands

- RRFB crossing

- CA School for the Blind Coordination



Walnut Avenue Bikeway
Walnut Avenue at Civic Center Drive



Walnut Avenue Bikeway
Walnut Avenue at Civic Center Drive



Tracking Mobility and Safety Metrics

% Change
BART Ridership at Fremont Station -75% from Pre-pandemic Levels
ADT on Walnut Avenue -21% from Pre-pandemic Levels
Bike Ridership +12%  from 2020 to 2022
85th Percentile Speed -2 MPH from Pre-pandemic survey
Crash Rate (All Crashes) -50% Before/After project
Crash Rate (Fatal/Severe Injury) -63% Before/After project

Walnut Avenue Bikeway



Walnut Avenue Bikeway

Alameda CTC Countywide Bikeways Workshop
Noe Veloso, Assistant City Engineer



West Las Positas 
Pedestrian and 
Bicycle Corridor



West Las Positas Corridor



West Las Positas Corridor



Advancing Bikeway Network in Pleasanton

▪ Created Pedestrian and 

Bicycle Master Plan 

▪ Key components

▪ All ages and abilities

▪ Corridor completion



Advancing Bikeway Network in Pleasanton

Approach that works in Pleasanton:

▪ “Pilot Project”

▪ Near a school

▪ Be clear on goals



Advancing Bikeway Network in Pleasanton

Be prepared to adjust

▪ Not everything in a pilot goes as 

planned

▪ This is where you rely on your goals



Advancing Bikeway Network in Pleasanton

Establishing the priority of Pedestrian and Bicycle safety is key.

Use school and other advocacy to support the plan
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Investing in 14th Street as a community destination for safe strolling, shopping, and biking
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14th Street Safety Project Area

Bicycle Lane Network

Protected Bike Lane

Upcoming OakDOT Projects

Slow Streets Network

N
PROJECT INFORMATION:

In 2017 the City of Oakland won a $11 million State 
grant to provide a once-in-a-generation investment 
in safety and community-driven aesthetic 
improvements on 14th Street From Brush Street  to 
Lakeside Drive/Oak Street.

This grant is focused on improving safety on 
14th Street for all roadway users - people visiting 
Downtown Oakland by car, on foot, by bike, or by 
bus.

During public outreach meetings in 2019, the City of 
Oakland Department of Transportation (OakDOT) 
heard concerns from the community regarding 
parking, roadway safety, providing benefits for small 
businesses, and aesthetic elements related to the 
Black Arts Movement Business District.  

OakDOT responded to this input by:

• Updating the Project Design

• Creating a Comprehensive Parking 
Management Plan

• Adding a Public Art Component 

14th Street is the heart of Downtown 

Oakland, connecting neighborhoods 

and civic institutions.  How can we 

design this project to welcome more 

people to Downtown, make them feel 

safe and connect them to the cultural 

and commercial resources of our Town?



14th Street Safety Project
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Investing in 14th Street as a community destination for safe strolling, shopping, and biking

TRAFFIC COLLISIONS

Source:  UC Berkeley Safetrek/TIMS

Source:  Citywide crash analysis 2019

Top 3 intersections for 

collisions:  Harrison, 

Broadway, Webster 

Last 5 years of collisions on 14th StreetSINCE THE CITY BEGAN PLANNING FOR 14TH STREET 
SAFETY UPGRADES IN 2016:

 » 2 people walking were killed by drivers on 14th 
Street - both were seniors in crosswalks

 » 1 person biking was killed by a driver on 6/16/22

 » Vehicle collisions injured 189 people, 38 of them 
seriously (2016-2020)

WHO IS AT RISK?

 » Older Oaklanders (65+) are more than 2 times as likely to 
be severely injured while walking

 » Asian pedestrians are 3.5 times more likely to be killed 
while walking than other Oaklanders

 » Black pedestrians are 3 times more likely to be severely 
injured or killed while walking than other Oaklanders

These trends predict that 
someone will be injured 

every 9.5 days 
by a collision on 14th until 
this project is constructed.



14th Street Safety Project
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Investing in 14th Street as a community destination for safe strolling, shopping, and biking

SAFETY ISSUES ON 14TH STREET

Wide, open roads 

promote speeding

Frequent double-parking creates 

confusing/chaotic travel patterns

Wide pedestrian crossings without 

wheelchair-accessible curb ramps

Sidewalks are narrow and 

often crowded/cluttereredNo space for people biking on vital connection to Downtown for East and West Oaklanders
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Investing in 14th Street as a community destination for safe strolling, shopping, and biking

TYPICAL BLOCK LAYOUT - FRANKLIN TO WEBSTER

H
a

ir
 C

a
n

d
y

P
rim

e

G
re

en
lin

in
g

 In
st

it
u

te

Galleria Collection

Treasure Island

New Karibbean 
City

Wellness 
Mart

Offices

M
a

ya
 H

a
la

l

E
le

p
h

a
n

t 
Su

sh
i

U
ce

llo
 C

of
fe

e

R
oy

a
l B

lin
g

Barber Shop

Atlas ApartmentsAtlas Apartments

Alameda County Health 
Care for the  Homeless

Kon Tiki

Jo
yc

e 
G

or
d

on
 G

a
lle

ry

M
oo

d
s 

B
ea

u
ty

 B
a

r

O
a

kl
a

n
d

 In
k

protected bike lane

parking and loading

vehicle travel lane

protected bike lane

parking and loading

vehicle travel lane

W
eb

st
er

W
eb

st
er

14th St

Fr
an

kl
in

14th St

Bike lanes separated from 

traffic with concrete barrier

Retain most parking and 

loading spaces along 

corridor, and project adds 

more spaces on 13th Street

Reduction from 4 to 2 

lanes to create calm, slow, 

easy-to-read street for all

New curb ramps for 

wheelchair access

Intersection islands slow 

turning vehicles and keep 

them away from sidewalks

Special widened 

sidewalk on the Webster 

to Harrison block
Improved 

Pedestrian Lighting
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Investing in 14th Street as a community destination for safe strolling, shopping, and biking

PROPOSED IMPROVEMENTS - WEBSTER TO HARRISON
**SPECIAL WIDENED SIDEWALK/RAISED BIKE LANE BLOCK** Hotel 

Harrison

H
a

ir
 C

a
n

d
y

P
rim

e

Galleria Collection

Treasure Island

New Karibbean 
City

Wellness 
Mart

Offices

A
d

-t
is

er

O
rb

it
 C

of
fe

e

G
re

g
’s

 B
a

rb
er

C
ol

le
ct

iv
e 

St
u

d
io

B
ir

ya
n

i T
ik

e 
K

a
b

a
b

Halftime
Sports Bar

B
u

rr
is

 W
in

d
ow

 
Sh

a
d

es

D
in

n
er

 H
ou

se

Id
ea

l
C

le
a

n
er

s

M
a

ya
 H

a
la

l

E
le

p
h

a
n

t 
Su

sh
i

U
ce

llo
 C

of
fe

e

R
oy

a
l B

lin
g

Kamdesh

Barber Shop

Atlas Apartments

Se
ou

l T
ra

ve
l

Li
n

e 
54

 H
a

ir

M
a

g
ic

A
n

B
 R

ep
a

irKon Tiki

H
ar

ri
so

n

W
eb

st
er

W
eb

st
er

14th St 14th St

protected bike lane

parking and loading

vehicle travel lane

Widened sidewalk with 

buffer space for loading/

unloading between bike 

lane and parked vehicles

Shorter pedestrian 

crossings

Driveways accomodated 

across bikeway

*Due to high cost compared with 

current project, this Extended Sidewalk 

Concept is only proposed for the densely 

commercial Webster to Harrison block 

where sidewalk crowding is an issue

Relocated Flex Street 

dining spaces

Improved 

Sidewalk Lighting

Low landscaping and 

decorative pavement

Entire sidewalk will 

be reconstructed, 

smoothed, repaved

Large bulb-outs provide 

addional pedestrian 

space at intersection

Raised, sidewalk-

level bike lane
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Investing in 14th Street as a community destination for safe strolling, shopping, and biking

PARKING MANAGEMENT PLAN

OakDOT heard clearly from the community that parking, loading, and access to 14th Street for people driving is a core concern.  To respond to 
these concerns, OakDOT developed a Parking Management Plan for this project which includes the following core elements:   

 » ADD NEW PUBLIC STREET PARKING on 13th Street from Franklin to Oak, 
adding up to 53 angled spaces on 13th.  14th Street project improvements 
will remove 24 spaces, for a net gain of 29 spaces for the Project.

 » ADD NEW COMMERCIAL AND PASSENGER LOADING ZONES, installed 
free of charge to support business operations and pickup/dropoff.

 » CREATE DISCOUNTED OFF-STREET PARKING PROGRAM FOR LOCAL 
SMALL BUSINESS-OWNERS AND EMPLOYEES in the 
Harrison Street Garage at 13th/Harrison (35 monthly 
spaces available at 50% discount) 

 » CREATE DISCOUNTED PARKING VALIDATION 
PROGAM FOR LOCAL BUSINESSES at either the 
Franklin Plaza Garage or the Harrison Street Garage, 
offered at a 50% discount.  Restripe 13th Street with angled 

parking on the south side of the street

13th and Harrison Garage location
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Investing in 14th Street as a community destination for safe strolling, shopping, and biking

PUBLIC ART PROGRAM 

Located within the Economic and Workforce Development Department, the 
City of Oakland’s Public Art Program commissions original works of art for 
public spaces throughout Oakland.  Under the City’s Public Art Ordinance, art 
projects are funded through a 1.5% allocation from all eligible City of Oakland 
capital improvement projects and eligible grant revenue.

The 14th Street Safety Project will work with the Public Art Program to provide 
a transparent and representative Public Art Process to design and install 
community-led artistic elements on 14th Street.  This will be the first Public 
Art partnership between OakDOT and EWD and will inform future Public Art 
work on capital roadway projects.  

Makkeweks Sculpure - Snow Park.  Credit:  WowHausRainbow Power mosaic mural - Rainbow Rec Center.  Credit:  Johanna Poethig

East Oakland Sports Complex Mural
Credit: Daniel Galvez and Jos Sances

~$300K
(estimated 1.5% of Capital 

Improvement Costs of 
approximately $20M)
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Investing in 14th Street as a community destination for safe strolling, shopping, and biking

TRANSIT STOP AMENITIES

Sun/rain canopy 

with lighting

Ramp down to 

roadway level/crosswalk

Leaning rail/railing

Trash receptacle

“Kaleidoscope” canopy example

 » New bus boarding islands are not wide enough for standard ClearChannel bus shelters

 » OakDOT is working to develop a toolkit of low-maintenance transit amenities 

 » Steel construction, no glass, no large flat surface areas

 » Steel mesh seating option with armrests

 » Hard-wired lighting for nighttime visibility
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Investing in 14th Street as a community destination for safe strolling, shopping, and biking

DESIGNING FOR RACIAL EQUITY
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