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1 Introduction  

The Inclusive Engagement Report (IER) is a culmination of research, community 

engagement, internal staff focus groups, and input from Alameda CTC Commissioners, 

all toward the objective of helping the agency engage more inclusively and 

authentically with the communities it serves in Alameda County.  

This key deliverable for the agency’s equity work program, or Equity Initiative, 

summarizes findings and recommendations to guide agency-wide engagement that 

prioritizes equity, inclusion, justice and diversity across all agency activities. It documents 

best practices, lessons learned, case studies, recommendations, and provides explicit 

guidance and expectations on how to conduct inclusive engagement for 

transportation efforts led by the agency.  

The recommendations in the IER are intended to help the agency engage the public in 

meaningful and authentic ways to develop better and more inclusive and successful 

plans, projects, and programs with the following goals and objectives: 

• Understand and incorporate inclusive outreach and engagement practices 

• Confidently implement tailored engagement plans and expand our outreach 

toolkit 

• Ensure that all Alameda CTC staff and consultants have the resources and 

knowledge to engage with diverse stakeholders throughout Alameda County 

• Work to build trust, credibility, and informed dialogue with the public 

The findings and recommendations in the IER will directly inform agency processes and 

procedures and guidance to agency staff in order to further institutionalize and 

standardize inclusive engagement methods in the format of an inclusive engagement 

guide that will be a living document. This will also include resources and information 

provided to staff on Title VI and language assistance. Additionally, the agency will 

conduct training for staff and build capacity across departments and provide materials 

and resources to staff Project Managers for incorporating inclusive engagement into 

scopes of work. 

 

1.1 Agency Equity Background 

At the March 2022 Commission Retreat, Alameda CTC established a multi-faceted 

effort to prioritize advancing equity in the Commission’s work, including the creation of 

the Justice, Equity, Diversity, and Inclusion (JEDI) Ad Hoc Committee. The JEDI Ad Hoc 

Committee was tasked to ensure that all Commission-led initiatives are developed 

through the lens of justice, equity, diversity, and inclusion. The Equity Initiative focused 

on three main elements:  
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• Alameda CTC Equity Statement to 

explicitly state the agency’s 

commitment to equity and define 

what equity means to Alameda 

CTC.  

• Race and Equity Action Plan (REAP) 

to outline concrete actions that 

agency leadership and staff can 

take to advance race and equity 

in their respective departments, 

operations, programs, and policies.  

• Agency-wide Inclusive 

Engagement Report (IER) and 

guidance to delineate goals, 

objectives, actions, and desired 

outcomes with respect to 

equitable engagement across all 

agency-led projects, programs, 

and plans. 

The Commission approved the agency 

equity statement in September 2022. Adopting a clear statement of commitment to 

advancing racial, socioeconomic, and environmental justice is a key component of 

further institutionalizing equity for Alameda CTC. At the December 1, 2022 Commission 

meeting, the agency adopted its first REAP. The REAP begins to fulfill the agency's 

commitment to equity, as defined in the equity statement, and includes an action plan 

to implement equity across the agency's diverse functions and work program. The REAP 

was developed with input from all agency departments and the Executive team, as 

well as the internal Culture and Engagement Committee (CEC) and the JEDI Ad Hoc 

Committee. The CEC is comprised of staff from all departments of the agency, and 

serves in an advisory role assisting in reviewing and informing the major work elements 

of the agency’s equity work program, and will assist in monitoring REAP implementation.  

The REAP includes 43 action items, some of which are ongoing. Alameda CTC staff will 

work to implement these actions throughout 2023 and will present a progress report to 

the Executive Director every six months. The agency will present its first annual progress 

report to the Commission in early 2024. 

 

  

Alameda CTC Equity Statement 

Alameda CTC recognizes inequities 

in marginalized communities and is 

committed to advancing racial, 

socio-economic, and 

environmental justice in order to 

maintain the diversity of our 

communities. Alameda CTC adopts 

and implements deliberate policies, 

systems and actions to deliver 

transportation funding, projects 

and programs that result in more 

equitable opportunities and 

positive outcomes for marginalized 

communities. 

The Race and Equity Action Plan (REAP) is an 

action plan that fulfills this commitment. 

https://www.alamedactc.org/wp-content/uploads/2022/12/AlamedaCTC_REAP_2022_Final.pdf
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2 Community Engagement and Feedback 

Gathered 

Alameda CTC initiated discussions with community members and internal staff on 

current public engagement strategies to better understand how to expand our reach, 

make our community engagement more inclusive, and further enhance equity in our 

work, with a focus on how to increase engagement from traditionally marginalized 

communities. The objectives of the engagement were to seek input from communities 

on how to best conduct inclusive and equitable outreach and engagement and to 

seek input on how to best work with populations who do not currently and/or have not 

historically had good access to public processes for various transportation efforts, 

and/or who have been disproportionately affected by the negative impacts of 

transportation decisions.  

This effort included an online survey, internal agency focus groups, and listening sessions 

with stakeholders, members of the public, and community-based organizations (CBOs) 

throughout Alameda County. In addition, presentations were made to community 

advisory groups representing paratransit stakeholders for older adults and people with 

disabilities, including the Alameda CTC Paratransit Advisory and Planning Committee 

(PAPCO), AC Transit’s Accessibility Advisory Committee (AAC), and East Bay 

Paratransit’s Service Review Advisory Committee (SRAC). 

Feedback was solicited from October to December 2022 and was publicized through 

the agency’s website, an eblast to over 13,400 stakeholders including 650 CBO emails 

representing well over 500 CBOs, social media, and the online survey was made 

available in three languages: English, Chinese, and Spanish. The survey and its 

translations are included in Appendix A. 

 

2.1 Feedback Gathered 

The community engagement activities yielded valuable lessons and takeaways that will 

inform the improvement of public engagement strategies for the agency. The goal was 

to solicit input and feedback from a diverse group of stakeholders to improve and 

refine Alameda CTC's public engagement strategies. The topics focused on areas of 

interest, approaches to engagement, and logistics of engagement. Overall key 

takeaways are summarized here, along with specific key messages from various 

engagement activities below.  

Overall key takeaways regarding how to inclusively engage include: 

• Tailor the message to specific audiences 

• Use plain/clear language 
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• Offer online and in-person methods of engagement 

• Always include phone/call-in options  

• Include variety of times and multiple methods of communication for coverage 

and diversity of input 

The public online survey received over 450 responses. The survey was distributed to over 

13,400 stakeholders, including a specific list of 650 CBO emails from well over 500 

individual CBOs that was developed based on Alameda CTC contacts as well as input 

from member jurisdictions and stakeholders, who provided valuable local perspective 

and knowledge. This is the start of a larger contact database of community 

organizations that the agency looks to improve upon as we do more inclusive 

engagement with our community partners, which is a key element of implementing the 

REAP. 

Some key points from the survey analysis are summarized here: 

• Respondents prefer a variety of ways to engage across digital platforms and in-

person. 

• Respondents want to know how their input is being used and timeline of the 

project, program, or plan that is seeking their input. 

• Respondents want open-ended options to submit their feedback. 

• Black, Indigenous, and people of color (BIPOC) responses indicate slightly higher 

interest in local roadways and lower interest in public transit and active 

transportation than overall responses.  

• BIPOC respondents are more likely to rely on CBOs as a source for providing input 

on local projects than overall responses.  

• Respondents noted Alameda CTC as a trusted and reliable source of 

information. It should be noted, though, that the majority of respondents 

received the survey via an email from Alameda CTC, so they were already 

aware of and engaged with our work as an agency.  

A full summary of the survey results is included in Appendix B. 

Listening Sessions 

In addition to the survey, listening sessions were held with community members to 

facilitate more detailed discussions. These included two virtual open house listening 

sessions held via Zoom as well as three presentations to community advisory groups 

representing paratransit/Americans with Disabilities Act (ADA) stakeholders, including 

Alameda CTC’s PAPCO, AC Transit’s AAC, and East Bay Paratransit’s SRAC.  

Key takeaways from these listening sessions include: 
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• Prioritize accessibility and provide a range of convenient and easy-to-use 

engagement options, including in-person, phone/call-in, and virtual. 

o Additionally, we heard specifically that phone/call-in options were 

particularly helpful for those with limited vision, limited dexterity, and those 

who have limited or no access to high-speed internet, a computer, or a 

personal mobile device. 

• Offer engagement opportunities that are meaningful and timely. 

• Share how input and feedback gathered from engagement opportunities will be 

used to inform project, program, and planning processes. 

• Utilize straightforward, easily understandable language that is free of jargon and 

technical terms. 

A summary of the listening sessions can be found in Appendix C. 

Staff Focus Groups 

Internal focus groups were held to share initial findings from the survey and listening 

sessions and brainstorm what might be internal barriers for conducting more inclusive 

engagement for Alameda CTC’s unique work program.  

These challenges are summarized as the following:  

• Meaningfully engaging on countywide or large-scale projects in smaller 

communities. 

• Understanding agency and project needs for level of community engagement 

that is desired or expected, such as when is a Public Information Officer needed.  

• In person events like Town Halls tend to attract only those with strong opinions on 

a particular issue. This can create a biased or unbalanced conversation. 

• More recent trend towards pop ups are useful for providing information broadly 

but don’t often allow for meaningful dialogue or in-depth discussion. 

• Community engagement requirements vary by what the project is, where the 

project is located, and what level of environmental clearance is needed.  

• Limitations in contracting and scoping when there is a lack of flexibility in the 

contract. It is often more effective to work with cities and other agencies on the 

workplan before beginning a project. There may be a need to revisit a workplan 

or budget during a project to ensure progress and for the team to be flexible 

given any lessons learned. 

• To make public engagement efforts inclusive and effective, dedicating budget 

to resources such as language access are often necessary. As such, 

understanding and leveraging the budget for inclusive engagement early in the 

project stages is essential. 
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Recommendations Directly Responding to Internal Barriers to Inclusive Engagement  

One challenge with resources is the lack of a comprehensive toolkit of best practices 

for staff to refer to when planning outreach and engagement efforts. It would be 

helpful to have an internal resource that summarizes what has worked and what hasn't 

in the past.  

In-house communications staff can be a valuable resource for co-developing project 

messaging and ensuring a consistent approach to outreach efforts. However, it's 

important to have ample staff to handle the workload of large-scale projects like 

corridors across the county, such as recent efforts including the San Pablo Avenue 

Multimodal Corridor Plan Project and the Central Alameda County Comprehensive 

Multimodal Corridor Plan.  

Leveraging consultants will be instrumental to carrying out Alameda CTC’s varied work 

program and interfacing directly with communities. It would be beneficial to have 

access to consultants who are familiar with Alameda CTC’s outreach methods, 

especially local firms that would have established community relations. 

Understanding the Role and Influence Alameda CTC Holds  

Effective and meaningful engagement requires tailoring the message to the audience 

and ensuring that individuals understand the relevance of transportation projects, 

programs, or plans to their personal experience. Some stakeholders shared their 

experiences of participating in advisory groups and feeling like their input was not used 

in a purposeful way.  

As such, understanding how their input will be used and implemented demonstrates the 

importance of ensuring people feel that their input is valued and considered in the 

decision-making process. 
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3 Recommendations and Best Practices  

Several best practices for public outreach and engagement shared by community and 

staff members through the listening sessions include partnering with CBOs, offering a mix 

of virtual and in-person events, using focus groups, incorporating language channels 

during virtual meetings, and utilizing pop-up events.  

 

3.1 Key Findings 

Based on the community engagement that was conducted, five key findings have 

been identified to serve as recommendations and best practices: 

1. Have Dedicated Resources to Champion and Prioritize Public Outreach 

This can address feedback from the community that input is being sought too 

late in the decision-making process.  

This can also support Project/Program Managers in their work. 

2. Focus on Plain and Clear Language and Graphics 

Stakeholders emphasized the need for language that is straightforward, easy to 

understand, and free of jargon or technical terms. 

This can be improved on our project and program webpages and fact sheets. 

3. Accessibility Should Be a Top Priority to Reach Underserved Communities  

Both digital and language accessibility should be a top priority. 

Limited vision community members emphasized the importance of ensuring that 

the main tools used for gathering input, such as the survey, is fully accessible for 

screen readers and that community members could contact staff to participate 

or call in to meetings. 

Careful translation of materials into other languages is important to ensure that 

the meaning is accurately conveyed and that the original essence of the 

message is preserved. 

4. Make it Easy for Community Members to Participate 

To encourage and incentivize feedback, financial compensation can be 

effective motivator for participation. 

Partnering with local businesses can also help to strengthen connections and 

build relationships within the community. 
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It is also important to include open-ended questions and multiple options for 

responding, which allows people to express their opinions more freely and in their 

own words. 

5. Offer a Wide Variety of Event Options  

Timing: The importance of providing a wide range of options for participation is 

emphasized by the mixed feedback that was received, suggesting community 

members’ ability to participate in meetings is fluid and hence more flexibility and 

options are required to ensure participation is possible. 

Platform: There was also mixed feedback between the preference of in-person 

versus virtual engagement. Additionally, the platform used for virtual 

engagement needs to be considered in the context of the audience. 

Event type: The variety of event types is also highlighted based on the feedback 

that interactive and informal methods of engagement, such as interactive maps 

and open houses, are highly valued. 

 

3.2 Commission Feedback – March 2023 

Alameda CTC Commissioners offered additional feedback regarding inclusive 

engagement strategies at their March 2023 meeting. The feedback includes: 

• To be as inclusive and possible, the agency will need to continue to be flexible in 

our approach because community engagement strategies are ever-evolving 

and will continue to grow and change. 

• Following up on input provided can go a long way in making stakeholders feel 

heard by the agency. Engagement also entails communicating to the public 

about what the agency is already doing. 

• Not only is the number of respondents important but so is tracking where the 

responses are coming from in the county. 

• Coordinating more with local jurisdictions, CBOs, and universities/educational 

institutions can help to ensure broader and deeper opportunities for input, 

including utilizing available email lists, E-newsletters, text alerts, and other 

communication channels and technology. 

• Attending community events such as street fairs, festivals, and farmers markets 

are great opportunities to engage the public with surveys. Offering free 

incentives, such as reusable grocery bags, and gamifying the engagement 

experience are additional motivators for participation. These are also 

opportunities for the agency to share available resources with the public. 
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• Engagement should focus not just on offering various methods of input in terms 

of languages and formats but should also focus on articulating what we plan to 

do with the input that we receive. Community members want to see that 

something is happening with their input. 

• Immigrant communities are not monolithic as there are different perspectives 

within each community. Additionally, immigrant communities may have a lack 

of trust in government. Trusted community leaders and community organizations 

may be helpful in facilitating receiving input from these hard-to-reach 

communities.  

 

3.3 Additional Considerations for Inclusive Engagement 

This section offers additional considerations for inclusive engagement. 

Accessibility 

It is important to consider accessibility in outreach efforts, and there is a need to have 

someone in-house who is knowledgeable about accessibility or to have access to 

resources and tools to help ensure materials and events are accessible to all. This is 

especially important with increasing reliance on virtual and on-line engagement and 

communication. The agency does not currently have someone in-house who is 

specifically focused on accessibility. This may be an area that the agency needs to 

address to ensure that all outreach efforts are inclusive and accessible to all. 

Translation and Interpretation 

The use of CBOs can be effective for reaching communities who may be less trusting of 

government or who speak different languages. It is important that project managers 

carefully consider translations to ensure that the intended meaning is conveyed, and to 

avoid jargon and use simpler language to make it easier to understand and translate. It 

is helpful to have a multilingual information line or texting option to allow people to 

communicate in their preferred language, and to have a system in place to provide 

language accessibility support. Offering materials in other languages and allowing for 

language requests for public meetings can remove barriers to public participation. 

Compensation/Incentives 

Offering a variety of incentives, such as financial compensation, gift cards, or the 

opportunity to win something of value, can increase participation from a wider range 

of community members and demonstrate that the agency values participants’ time 

and perspectives. The agency can consider allowing CBOs to offer incentives, such as 

gift cards, to encourage participation in outreach efforts. Being flexible with the type of 

incentives offered, as different communities may value different rewards, can allow for 

more targeted and community-sensitive engagement. Consider offering cash 
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payments as a way to show appreciation and compensate individuals for their time 

and expertise as community experts.  

Childcare/Daycare 

Offering childcare or daycare services at public events can incentivize participation by 

allowing parents and caregivers to attend without worrying about their children's care. 

This is especially helpful for individuals without access to affordable or reliable childcare, 

or who cannot afford to pay for it while attending an event. This can remove a barrier 

to participation and make it easier for parents and caregivers to engage in the 

outreach process. This can also increase the diversity of voices and perspectives 

represented at events, as parents and caregivers may come from a variety of 

backgrounds and experiences. 

Local Food/Businesses 

Involving local businesses in public engagement events can help to strengthen 

connections and build relationships within the community. Local businesses often have 

a strong presence and are well-respected within their neighborhoods, so partnering 

with them can help increase the perceived legitimacy and value of the event. 

Providing local food options at the event can also be a way to support and highlight 

the local economy, as well as potentially making the event more attractive and 

enjoyable for attendees. Working with local businesses can also help to ensure that the 

event is culturally relevant and responsive to the needs and preferences of the 

community. 

Methods of Communication 

There are a number of options regarding methods of communication to consider 

when initiating community engagement. 

• Phone Service – have a multilingual information line or phone number where 

community members can leave a message in their preferred language and 

receive a response in that language. This can be useful for increasing outreach 

and engagement with communities who may not speak English or have limited 

English proficiency. This can also help connect people who are interested in 

learning about a project, program, or plan with an interpreter who can provide 

information in their preferred language. It can also help increase trust with 

government agencies, as people may feel more comfortable leaving a 

message in their own language rather than trying to communicate in English. 

• Texting – gather feedback or conduct surveys by asking for permission to text 

and allow people to opt-out. This allows for a list to be created for 

communication purposes and allows for people to opt-out if they do not want to 

receive texts. 
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• Community-Based Media – reaching out via community-based news media, 

such as El Timpano, can be a useful way to increase project awareness or 

advertise a public event. This can be particularly effective for reaching targeted 

audiences. Working with a community-based news organization can also be a 

way to engage with and reach out to a specific community that may not be as 

trusting of government or mainstream media sources. By partnering with a 

trusted source within the community, agencies and organizations can help 

ensure that their message is being effectively conveyed and received by the 

intended audience. 

• Social Media Channels – using cultural-specific social media channels, such as 

Whatsapp or WeChat to reach specific communities could help Alameda CTC 

increase its exposure and reach in these communities, but careful consideration 

of which platforms to use is needed. One key component of a successful social 

media strategy is to keep messaging and visuals clear and concise. Short, 

attention-grabbing messages and visually appealing content can help to draw 

the attention of the target audience and increase engagement. 

• Email/Newsletters – by sending regular newsletters or emails to an opt-in list of 

interested individuals, organizations can keep their audience informed and 

engaged with their work. One key benefit of using email and newsletters as a 

form of public engagement is that it allows for targeted communication. 

Alameda CTC can segment their email list based on interests, demographics, or 

other factors, and tailor their messages to specific groups of people. It is also 

important to have a clear call-to-action such as a survey, feedback form, or 

sign-up for a meeting. This will give the audience an opportunity to engage with 

the agency in a more interactive way. 

Door-to-Door Outreach 

Door-to-door outreach can be effective in reaching specific groups that may be 

particularly impacted by a project. This method is used strategically to reach out to 

certain properties or business owners/tenants and can be especially helpful in cases 

where people may not be inclined to seek out information about a project on their 

own. Door-to-door outreach could provide an opportunity for community members 

to have in-person conversations with agency staff, especially when they are able to 

speak other languages, distribute materials (in multiple languages), and share 

materials that provide high level information (e.g. project fact sheet). 

Focus Groups 

Focus groups can be effective for gathering input and ideas from a small group of 

people and can allow for discussion and idea bouncing. A skilled facilitator can guide 

the conversation towards the information the agency is seeking input on. However, it's 
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important to ensure that all voices in the group are heard and that the conversation is 

not dominated by a few community members. 

Pop-Ups 

Pop-up events can be an effective way to reach both the general public and those 

with a particular interest in the subject. Placing pop-ups in strategic locations, such 

as established community events like farmers markets, can help increase 

participation since it allows for direct engagement with community members. 

Providing incentives, such as free promotional items for a feedback mechanism like 

a survey, can attract and engage more attendees.  

One of the pop-up events for the East Bay Greenway project utilized eye catching 

visual graphics and reusable shopping bags and hand sanitizer giveaways to 

attract attention and encourage participation. 

Surveys 

Surveys can be an effective way to gather information and opinions from a large 

number of people, but it is important to consider the design of the survey and ensure 

that it is accessible and inclusive to a diverse range of people. This means survey 

questions should be clear and concise and overall survey length should be considered 

to maximize participation and completion. Quick response (QR) codes placed at 

strategic locations such as transit stops can be useful for increasing responses. As 

important as it is that digital versions are available, ensuring accessibility to people 

without digital devices is essential. Hard copies of survey can be dropped off at partner 

organizations, libraries, community centers, senior centers, etc. 

It is also important to consider the demographics of the respondents and weigh the 

results accordingly to accurately reflect the opinions of the larger population. 

Transportation Forums 

Transportation forums can be effective in engaging the public as they allow people to 

directly talk to staff who are involved in projects and programs. However, these events 

require significant time and resources and having a lead staff can help ensure efficient 

execution. Hybrid events, which allow for both in-person and virtual participation, can 

be a good compromise.  

It may also be possible to replicate the forum format in a virtual setting. This would take 

resources including consultants with experience facilitating and organizing such forums, 

and would require further discussion on what type of projects would be best suited for 

this arrangement.  

Partnerships with CBOs 

Partnering with CBOs leads to better projects as the CBOs are community experts and 

can provide important information on how, when, etc., to engage with certain 
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communities. Partnerships with CBOs can be effective in engaging communities who 

may not be as trusting of government agencies or officials, or who speak languages 

other than English. These partnerships can involve CBOs leading workshops and other 

outreach activities, which can increase trust and result in more meaningful input from 

community members.  

It can be helpful to work with CBOs and use a variety of communication channels to 

reach a broader range of populations and gather more representative data. However, 

it is important to carefully consider the resources required, including time and resources 

for translation, to ensure that these partnerships are effective and produce meaningful 

results.  
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4 Examples of Inclusive Engagement in 

Practice  

This section includes three Alameda CTC case studies: Safe Routes to Schools Program, 

Global Opportunities at the Port of Oakland (GoPort) Program, and the Metropolitan 

Transportation Commission’s (MTC’s) Next Generation Freeway Study, as examples of 

inclusive engagement.  

 

4.1 Safe Routes to Schools Program 

The Safe Routes to Schools Program is an ongoing program that focuses on engaging 

with active and participating schools and communities to promote safety and 

encourage walking, biking, rolling, scooting, and taking transit to and from school. The 

program has several main elements, including large-scale engagement events, general 

engagement and trainings, targeted outreach, technical engineering support to help 

cities and schools identify infrastructure improvements, and a program evaluation 

component.  

Program engagement includes newsletters, social media, one-on-one meetings with 

site coordinators, Parent Teacher Associations (PTAs), surveys, and focus groups. The 

program also holds quarterly Youth Task Force meetings in different parts of the county. 

Based on data, the program has found that e-mail communication and task force 

meetings are the most effective methods of engagement, while outreach to schools 

that are not actively participating in the program or show little to no interest has been 

the least effective.  

To better reach underserved audiences, the program is working to customize the 

program to the specific interests and participation of different communities. The 

program will move away from white papers and towards visually appealing reports to 

present ideas and information in more impactful and reader-friendly ways for diverse 

stakeholders. 

 

4.2 GoPort Program 

GoPort is a program of projects to improve truck and rail access to the Port of Oakland, 

one of the nation’s most vital seaports that includes grade separation on 7th Street and 

utilizing the Freight Intelligent Transportation System (FITS) technology to improve safety, 

throughput, and efficiency.  

The GoPort Public Information Officer (PIO) position established long-term relationship 

building with the community. In this case, it appears that using existing organizations 
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and meetings as a method for public outreach and engagement was an effective way 

to reach a broad set of community members. By utilizing already established 

community groups and meetings, the project was able to reach a diverse range of 

community members and gather valuable input. This approach was a more efficient 

use of agency resources and the public’s valuable time, as there was no need to set up 

separate and duplicative meetings.  

The program has also indicated that text-based communication can be an effective 

tool for public outreach and engagement, as long as it is done with permission and 

people have the option to opt-out. Due to the project’s impact in West Oakland, which 

has a large concentration of low-income and minority populations, the importance of 

following Title VI1 and language requirements is also emphasized.  

 

4.3 MTC’s Next Generation Freeway Study 

MTC’s Next Generation Freeway Study will examine potential pricing strategies as a 

means of shaping the future of Bay Area freeways. The MTC Study is committed to 

involving stakeholders and communities in developing a more positive and equitable 

vision for the region’s freeways. Equity is a key priority for the study, and any 

recommendations must benefit all freeway users, including residents of the Bay Area 

and commuters from outside the region.  

To guide the study process, staff have proposed a set of five principles based on a 

review of existing frameworks: 

1. Identify priority populations. 

2. Articulate clear goals, measurable outcomes and metrics that affirmatively 

address racial and social inequities. 

3. Co-create pathways toward goals that a) avoid/redress past harms, and b) 

proactively address potential burdens of pricing strategies. 

4. Determine benefits and burdens with criteria/guiding questions, including 

consideration of unintended consequences. 

5. Recommend pathways that advance equitable outcomes. 

                                                 
1 Title VI of the Civil Rights Act (Title VI) is a federal statute that provides that no person shall, on the grounds of race, color, or national 

origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity 

receiving federal financial assistance. This is a crucial consideration in regional transportation funding decisions. 
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Appendix A: Online Survey Questions 
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Appendix B: Online Survey Analysis  
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Appendix C: Outreach Summary – Listening 

Sessions 

PAPCO, AAC, SRAC Listening Sessions 

The PAPCO Listening Session was held on October 24, 2022, with eight participants 

joining via Zoom and three joining by phone. The AAC Listening Session was held on 

November 8, 2022, with 13 members joining via Zoom. The SRAC Listening Session was 

held on December 6, 2022, with ten participants joining via Zoom. 

In summary, there is a strong preference for in-person engagement for the ability to ask 

questions and because it is sometimes difficult to understand survey questions. Some 

participants stated that they are neutral to having virtual engagement, while several 

noted the importance of engagement over the phone or call-in options. PAPCO 

members also indicated a preference for giving feedback to Alameda CTC over a 

CBO. 

The top choices for encouraging and incentivizing feedback are compensation and 

providing food and drinks. As for the question on the preferred timing for public 

engagement, the respondents are mixed in terms of days of week and times of day. 

This indicates the importance in providing a wide range of options for people with 

different priorities to be able to participate when most convenient for them.  

In addition, participants expressed frustration over project staff often seeking their input 

way too late when decisions were already made. The participants therefore suggested 

staff to engage with this group early, more often, and even in between regular 

meetings.   

From these listening sessions, a few important key takeaways on accessibility, emphasis 

on the agency providing a meaningful and timely process for engagement, and a 

focus on plain and clear language emerged: 

Accessibility 

During feedback sessions, limited vision community members emphasized the 

importance of ensuring the survey was fully accessible for screen readers and that 

people could contact staff to participate. They also preferred using desktop computers 

rather than mobile devices to access online surveys due to the larger screen 

capabilities. Additionally, they noted that while most people have smart phone 

devices, it is convenient for people to be able to call in with their feedback. These 

comments highlight the importance of considering the accessibility needs of all 

stakeholders and providing a range of convenient and easy-to-use engagement 

options. 
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Meaningful and Timely Process for Engagement 

During the feedback sessions, stakeholders emphasized the importance of having a 

public engagement process that is meaningful and timely. They stressed the value of 

connecting with key stakeholders and tailoring the message to the audience so that 

individuals can understand how the transportation project, program, or plan is relevant 

to them. They also emphasized the need to communicate how their input will be used 

and implemented, so that people can see the impact of their feedback.  

Some stakeholders shared their experiences of participating in advisory groups and 

feeling like their input was not used in a purposeful way. These comments demonstrate 

the importance of ensuring that public engagement efforts are meaningful, timely, and 

that people feel that their input is valued and considered in the decision-making 

process. 

Focus on Plain and Clear Language 

During the feedback sessions, stakeholders noted the value of using plain and clear 

language in public engagement efforts. They emphasized the need for language that 

is straightforward, easy to understand, and free of jargon or technical terms. They also 

recommended spelling out acronyms in parentheses to ensure that everyone can 

comprehend the information being presented. 

These comments illustrate the importance of using language that is accessible and 

easy to understand, particularly when engaging with a diverse group of stakeholders. 

 

Public Listening Sessions 

The two, one-hour, virtual public listening sessions were held over Zoom on December 

14, 2022, at 12:00 pm and December 15, 2022, at 5:30 pm. In total, there were 12 

participants that joined the two sessions, with one member joining via phone and one 

member requiring simultaneous Chinese interpretation services. The following three 

questions were discussed among participants and a summary of responses is included 

below: 

1. How would you prefer to engage with public officials on issues that are important 

to you?   

• Many participants expressed a preference for in-person meetings, as they 

feel that this allows for more effective communication and allows them to 

have a greater sense of control over the conversation.  

• Some participants also expressed a preference for Zoom meetings, 

particularly if they are supplemented by one-on-one encounters with officials 

when appropriate.  
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• Other participants mentioned that they prefer to engage with public officials 

through email or by participating in well-designed surveys. 

• The value of interactive and informal methods of engagement such as 

interactive maps and open houses is also emphasized, where no formal 

presentation is given and the community will have the opportunity to learn 

and discuss aspects of the proposed plan with staff in conversation 

• Some participants also highlighted the challenges of participating in 

meetings due to physical accessibility and time constraints, and the need for 

more opportunities for engagement on weekends.  

2. What are some examples of public outreach and engagement methods from 

other agencies and organizations you really liked?   

• Some mentioned outdoor cafe-style events, interactive maps, and webinars 

that allow people to see each other and to share ideas as being particularly 

effective 

• Others mentioned the importance of providing multiple options for 

engagement, including evening and weekend sessions  

• Providing compensation and food and drinks to encourage participation 

• Including open-ended questions and multiple options for responding, rather 

than just asking people to choose one option, so that people can express 

their opinions freely 

• Avoiding strict time limits for speaking and recording feedback during 

informal events to allow for more organic conversations. 

3. How can we ensure we are being mindful and sensitive of how often we ask you 

for feedback? What would strike a good balance of asking you for feedback 

often enough, but not too often?  

• Separating feedback requests by topic of interest, providing a clear 

explanation of how feedback will be used and at what stages in a project 

• Offering a checklist or opt-in system for receiving notifications about specific 

topics  

• It is also mentioned that as long as people have the option to unsubscribe 

from notifications, the burden of receiving too many requests for feedback 

can be minimized 

• Some suggested using QR codes on buses and other public spaces, and 

having a website that lists opportunities for public engagement 

Overall, participants emphasized the importance of having a meaningful and timely 

process for engagement that is accessible and allows for free expression of opinions. 


