MEASURE B AND MEASURE BB

Annual Program Compliance Report
Reporting Period - Fiscal Year 2021-22

AGENCY CONTACT INFORMATION

Agency Name: | ity of Newark

Date: [12/29/2022

Primary Point of Contact

Name: [Brett Oeverndiek

Title: |Administrative Analyst
Phone: [510-578-4257
Email: [brett.oeverndiek@newark.org

Agency's Certification of True and Accurate Reporting by Submission
By submitting this Compliance Report to the Alameda County Transportation Commission, the
submitting agency certifies the compliance information reported is true and complete to the best
of their knowledge, and the dollar figures in the agency's Audited Financial Statement matches
exactly to the revenues and expenditures reported herein.

Additionally, for the 2000 Measure B and 2014 Measure BB Direct Local Distribution (DLD) funds,
pursuant to the California Public Utilities Code 180001 (e), funds generated by the transportation
sales tax are to be used to supplement and not replace existing local revenues used for
transportation purposes. By submit this report, the agency confirms that DLD funds are
supplementing and not replacing existing local revenues used for transportation purposes.

Program Compliance Report Structure
This Reporting Form is broken into the following sections for the Measure B and BB Direct Local
Distribution Programs applicable to the recipient agency.

*  Cover - Agency Contact

*  @General Compliance Reporting for all programs

*  Table 1 - Summary of Revenue, Expenditures, and Changes in Fund Balance
*  Table 2 - Detailed Summary of Expenditures and Accomplishments


mailto:brett.oeverndiek@newark.org

MEASURE B AND MEASURE BB
Annual Program Compliance Report

TABLE 1: SUMMARY OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

DIRECTIONS: Complete the sections below based on the Measure B and BB Audited Financial Statements, for the applicable DLD programs for your agency. Values must match financial statements and total reported
expenditures on Table 2.

A. 2000 MEASURE B Direct Local Distribution Programs

Bicycle / Local Streets
Pedestrian and Roads Mass Transit Paratransit Total
Beginning of Year Fund Balance | $ 508533 | |[$ 584,270 | |3 K 360,749 | [$ 1,453,552
Revenue $ 165,388 $ 562,007 $ - $ 211,383 $ 938,778
Interest $ 1,434 $ 1,757 $ - $ 1,002 $ 4,193
Expenditures | $ 264600 | |3 310335 | [$ - | s 235224 | [$ 810,159 |
End of Year Fund Balance | $ 410,755 | [$ 837,699 | [$ - | s 337,910 [$ 1,586,364 |

The audited financial reports are reflecting one less month of revenue due to the City’s accounting policies (in compliance with Government
Accounting Standards) that revenues received over 60 days past the end of the fiscal year (June 30, 2022) are to be reported as Unavailable
Revenue (Deferred Inflow) and not recognized as revenue. As such, the June 2022 payment was received by the City after 60 days and will
not be counted as revenue for financial reporting purposes.

Notes

B. 2014 MEASURE BB Direct Local Distribution Programs

Bicycle / Local Streets
Pedestrian and Roads Mass Transit Paratransit Total
Beginning of Year Fund Balance | $ 70231 | [$  1,066962 | [$ IR E 574218 |[$ 1,711,411 |
Revenue S 182,476 S 681,811 S - S 175,128 S 1,039,415
Interest S 232 S 1,751 S - S 1,263 S 3,246
Expenditures | $ 106,932 | | $ 770,985 | | $ IR E 127,000 | [$ 1,004,917 |
End of Year Fund Balance | $ 146,007 | [$ 979,539 | [$ - |3 623,609 | [$ 1,749,155 |

The audited financial reports are reflecting one less month of revenue due to the City’s accounting policies (in compliance with Government
Accounting Standards) that revenues received over 60 days past the end of the fiscal year (June 30, 2022) are to be reported as Unavailable
Revenue (Deferred Inflow) and not recognized as revenue. As such, the June 2022 payment was received by the City after 60 days and will
not be counted as revenue for financial reporting purposes.

Notes




C. TIMELY USE OF FUNDS MONITORING
Policy: RECIPIENT may not hold an end of fiscal year fund balance of greater than four-times their annual DLD revenue received for that same fiscal year, by respective Measure

B and Measure BB Program. The Cities of Albany, Emeryville, and Piedmont are excluded from this requirement.
Measure B RECIPIENT must expend all Measure B DLD funds and all interest earned thereon by June 30, 2026.
RECIPIENT found to be non-compliant with this requirement (over the allowable maximum balance) must return the equal amount of DLD funds that exceeds the maximum

allowable end of fiscal year fund balance to Alameda CTC, as approved by the Commission.
This section provides a tool to monitor a RECIPIENT's compliance to this policy.

Maximum Allowed Current Balance

Total Annual Balance Current DLD Over / Under
Revenue (4x Annual) Balance Maximum Allowed
(A) (B)=(A)*4 (C) (D) =(C) - (B)
Measure B [$ 938,778 | [$ 3,755112| [$ 1,586364| [$ (2,168,748)|
Measure BB [$ 1039415| ([$ 4157660 |[$ 1,749,155| [$  (2,408,505)|

Exemption Requests: RECIPIENT must demonstrate that extraordinary circumstances have occurred, and provide a timely expenditure plan that would

justify the exemption.
For Exemption consideration, answer the follow:

1) Explain and justify why there is a excess balance beyond the maximum allowed.
2) Describe an Expenditure Plan, activities, and estimated timeframe to draw down balances.

N/A




Bicycle and Pedestrian Direct Local Distribution Program
Reporting Period - Fiscal Year 2021-22

GENERAL COMPLIANCE REPORTING

1. Indicate the adoption year of the most current Bicycle/Pedestrian Master Plans, as applicable. Adoption Year
Bicycle Master Plan
Pedestrian Master Plan
Bike/Ped Master Plan 2017

1a. If the plans are over five-years past the last adoption year, specify the status of the current update.
Indicate N/A, if not applicable.

The City will be undertaking a Pedestrian and Bicycle Master Plan Update as soon as possible in calendar year 2023. Staff will provide a status of the
plan update with the next annual report.

1b. Describe which how your bike/pedestrian master plan is being implemented in the reporting fiscal year i.e. which projects being
implemented and transportation benefits/needs addressed.

The City's Pedestrian and Bicycle Master Plan (PBMP) identifies the need for ongoing repairs of damaged curb, gutter and sidewalk infrastructure to
help ensure pedestrian and bicycle safety. Project 1257 was completed primarily during the reporting fiscal year and focused the repairs of this
infrastructure on various streets. The City also expended funding related to the design of Project 1238 (Lindsay Tract Street and Storm Drainage
Improvements) which will address pedestrian and bicycle safety improvements in this neighborhood in a manner consistent with the PBMP.

2. Describe how your reported DLD expenditures specifically addressed safety.

DLD expenditures specifally addressed safety by eliminating existing raised sidewalk and curb, gutter and pavement hazards within the walking and
biking portion of the roadway on the affected streets. Expenditures under Project 1257 included repairs to both sidewalk and roadway surfaces at
various Citywide locations resulting in improved safety conditions for pedestrians and bicyclists at each of these locations. Expenditures for the
planning and design of Project 1238 (Lindsay Tract) are a partial investment in the future improvements to the sidewalk and adjacent roadway
surfaces for improved pedestrian and bicycle safety.

2a. How much of the end of year fund balance is encumbered into active contracts/projects?
Encumbered value should be less than or equal to the end of year balance.

S Encumbered

MB Balance| $ 410,755 S 221,730
MBB Balance| $ 146,007 | | $ -
Total| $ 556,762 S 221,730

2b. Why is there a fund balance? indicate N/A, if not applicable.

The City is evaluating the best use of the current remaining Measure B and Measure BB fund balances for upcoming pedestrian and bicycle related
projects. The City is seeking additional discretionary funding sources for several projects and these unencumbered fund balances may be used as a
critical source of matching funds.




Bicycle and Pedestrian Direct Local Distribution Program
Reporting Period - Fiscal Year 2021-22

GENERAL COMPLIANCE REPORTING

2c. Specify any large planned uses of fund balances within this program and their status i.e. planned or underway.

Project Title Brief Project Description DLD Amount Project Status
CIP #1238 Lindsey Tract Street and |Complete recontsruction of Lindsey Tract S 187,961 |Underway
Storm Drainage Improvements Streets. including replacement of existing
CIP #1257 2021 Curb, Gutter, and Remove and replace damaged sidewalks, curbs,| $ 23,768 |Underway
Sidewalk Replacement Program and gutters throughout the Citv. Imoroved
3. Confirm all expenditures were governing body approved (Yes/No). | Yes

4. Confirm the completion of the publicity requirements in the table below (Yes/No).

Copy of article,

website, signage If applicable, briefly explain why the publicity
Measure B Measure BB attached? requirement wasn't completed.
Article No No No Annual NewarkNews article missed by staff.
Website Yes Yes Yes
Signage Yes Yes Yes

5. Describe how the current DLD investments promoted safety and/or local vision zero efforts.

The current DLD investments went directly towards addressing idenitifed safety concerns on sidewalk and bicycling surfaces for improved safety for
pedestrians and bicyclists. Hazards on walking and biking surfaces were physically removed with these investments. The improved safety conditions
were promoted with both website and project location signage.




Bicycle and Pedestrian Direct Local Distribution Program
Reporting Period - Fiscal Year 2021-22
ABLE 2: DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS

Provide a detailed summary of Measure B and BB Expenditures for the reporting fiscal year. Performance reporting/quantity complete and other fund expenditures should be consistent with reporting data sent to other agencies (regional/state/federal reporting).
- Expenditure total must correspond to your Audited Financial Statements, and Table 1 values.

Project Project Project . Units for - o .
Category Phase Type Quantlty' Quantity Additional desc'rlptlon on u:nts or ) o
(Drop-down Ry ——— PR Expenditure? Completed in (Drop-down ded detail on es, Equity Priority Measure B Measure BB
No. Menu) : Project Name Project Description/Benefits FY 21-22 Menu) performance, lisk C ity Proximity DLD Expenditures DLD Expenditures
Bicycle Other Other Administrative Bike to Wherever Sponsorship Other 3. None (Not near EPC) S 2,500 | $ -
2 Pedestrian | Planning/Scoping Streetscape / Complete Capital CIP #1238 Lindsay Tract and Storm Drainage Complete recontsruction of Lindsey In design. Funding supporting the 3. None (Not near EPC) S 85,868 | $ 46,386
Streets Improvements Tract Streets, including replacement desing of this critical project to
of existing sidewalks, replacement of benefit walking and biking in this
rolled curbs, and street construction nieghborhood.
for a segment of street with no
existing curb, gutter, and sidewalk.
3 Bike/Ped Construction Sidewalks and Ramps Capital CIP #1257 2021 Curb, Gutter, Sidewalk Replacement ~ Remove and replace damaged 7,160 Square Feet Remove & replace 7,160 sf of 3. None (Not near EPC) S 176,232 ' $ 17,825
Program (FY21-22) sidealks, curbs, and gutters sidewalk & 1300 ft of curb & gutter
throughout the City. Improved
pedestrian and bicycle safety.
4 Bike/Ped Construction Sidewalks and Ramps Capital CIP #1257 2021 Curb, Gutter, Sidewalk Replacement  Remove and replace damaged 840 Square Feet  Remove & replace 840 sf of sidewalk 3. None (Not near EPC) S S 42,222
Program (FY21-22) sidealks, curbs, and gutters
throughout the City. Improved
pedestrian and bicycle safety.
Total Percentage of Capital vs Administrative Costs 99% TOTAL S 264,600 $ 106,932
a. Total Capital S 369,032 Match to Table 1? TRUE TRUE
b. Total Administrative S 2,500

Is the total percentage of Capital vs Program Administration (outreach, staffing, administrative support) Costs GREATER THAN 50%? If not,
explain how capital investments will increase in the future.

N/A




Local Streets and Roads (LSR) Direct Local Distribution Program
Reporting Period - Fiscal Year 2021-22

GENERAL COMPLIANCE REPORTING

1la. What is agency's 2021 Pavement Condition Index (PCI)? PCI =| 73 |
Use same PCl reported to MTC for their Pavement Condition Rpt. https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index

1b. What is the basis for your PCl number if not from MTC Report - hitps://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-
index?

N/A

1c. If your PClI fell below a score of 60 (fair condition), specify what corrective actions are being implemented to increase the PCI?

Additionally, if your agency's PCl has been consistently under 60 in the past three years, explain why.
Indicate N/A, if not applicable.

N/A

2a. How much of the program fund balance is encumbered into active contracts/projects?
Encumbered value should be less than or equal to the available balance.

S Encumbered

MB Balance| $ 837,699 $ B
MBB Balance| $ 979,539 $ -
Total| $ 1,817,238 | s -

2b. Why is there a fund balance? indicate N/A, if not applicable.

The City is evaluating the best use of the current remaining Measure B and Measure BB fund balances for upcoming local street and road projects, but
the funds are not yet formally encumbered. The City is seeking additional discretionary funding sources for several projects and these unencumbered
fund balances may be used as a critical source of matching funds. Funding will likely also be directed towards pavement maintenance, and local roadway
projects that include Project 1238 - Lindsay Tract Street and Storm Drainage Improvements.

2c. Specify any large planned uses of fund balances within this program and their status i.e. planned or underway.

Project Title Brief Project Description DLD Amount Project Status
S -

3. Confirm all expenditures were governing body approved (Yes/No). Yes



https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index
https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index
https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index
https://mtc.ca.gov/operations/programs-projects/streets-roads-arterials/pavement-condition-index

Local Streets and Roads (LSR) Direct Local Distribution Program
Reporting Period - Fiscal Year 2021-22

GENERAL COMPLIANCE REPORTING

4. Confirm the completion of the publicity requirements in the table below (Yes/No).

Copy of article,

website, signage If applicable, briefly explain why the publicity
Measure B Measure BB attached? requirement wasn't completed.
Article No No No NewarkNews annual article missed by staff.
Website Yes Yes Yes

Signage Yes Yes Yes




Local Streets and Roads Direct Local Distribution Program
Reporting Period - Fiscal Year 2021-22

TABLE 2: DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMEN

Provide a detailed summary of Measure B and BB Expenditures for the reporting fiscal year. Performance reporting/quantity complete and other fund expenditures should be consistent with reporting data sent to other agencies (regional/state/federal reporting).
- Expenditure total must correspond to your Audited Financial Statements and Table 1 values

Project i i Primarily Capital or Units for
Category Project Project ,VA P N Quantity Quantity Additional description on units or
Phase Type Admiitetive C leted i ded detail ditures, Equity Priorit Measure B Measure BB
(Drop-down (Drop-down Menu) (e ) Expenditure? ompletedin | (prop-down  expanded detail on expendi b quity y
No. Menu) & p P ° Project Name Project Description/Benefits FY 21-22 Menu) performance, i Ci ity Proximity DLD Expenditures DLD Expendi
1 Streets/Rds Maintenance Street Capital CIP #1250 Asphalt Concrete Overlay Overlay various streets with asphalts Square Feet 91,250 sf of AC roadway repaired 3. None (Not near EPC) S 310,335 S -
Resurfacing/Maintenan concrete. Restored worn out
ce i ili
.pavement to fl:I” serviceability ar?d 91,250
improved traffic safety by replacing
pavement surface and traffic striping.
2 |Streets/Rds |Maintenance Street Capital CIP #1250 Asphalt Concrete Overlay Overlay various streets with asphalts Square Feet 226,720 sf of AC roadway repaired 3. None (Not near EPC) S - S 770,985
Resurfacing/Maintenan concrete. Restored worn out
ce i ili
.pavement to fl:I” serviceability ar?d 226,720
improved traffic safety by replacing
pavement surface and traffic striping.
Percentage of Capital vs ini ive Costs 100% TOTAL $ 310,335 S 770,985
a. Total Capital $ 1,081,320 Match to Table 1? TRUE TRUE
b. Total Administrative $ o
If your agency did not expend greater than 50% of total costs on Capital Investments, explain how capital investments will increase in the A minimum of 15% of Measure BB LSR funds are required to be expended on bike/pedestrian Improvements.
future over Program inistration ( staffing, inistrative support). Indicate N/A if not applicable. In this fiscal year, how much of Measure BB LSR funds were expended on bike/pedestrian improvements? $ 165,000
N/A Percent of Measure BB LSR funds expenditures on bike/pedestrian improvements: 21.4%
Meets mini 15% threshold? TRUE
If your agency did not meet the 15% mini di quil this fiscal year, explain why.
N/A




Paratransit Direct Local Distribution Program
Reporting Period - Fiscal Year 2021-22

GENERAL COMPLIANCE REPORTING

1a. How much of the balance identified here is encumbered into active contracts and projects?
Encumbered value should be less than or equal to the available balance.

S Encumbered

MB Balance| $ 337,910 S 224,700
MBB Balance| $ 623,609 $ 7,000
Total| $ 961,519 | |$ 231,700

2b. Why is there a fund balance? indicate N/4, if not applicable.

The Measure B and BB fund balances will be expended on the three services listed below through a contract for services with the City of Fremont. Fund
balances will be used for issues related to increased service demands and revenue fluctuations.

1c. Specify any large planned uses of fund balances within this program and their status i.e. planned or underway.
Project Title Brief Project Description DLD Amount Project Status
Ride-On Tri-City! Wheelchair Van Accessible door-to-door, advance registration S 136,124 |Planned
Service tring for individialg
Ride-On Tri-City! Taxi Service Same-day transportation for individuals S 18,468 [Planned
Ride-On Tri-City! TNC Service Same-day transportation for individuals S 8,415 |Planned
Meals on Wheels Senior Meal Delivery S 7,000 [Planned
4. Confirm all expenditures were governing body approved (Yes/No). | Yes

5. Confirm the completion of the publicity requirements in the table below (Yes/No).

Copy of Article,
website, signage If applicable, briefly explain why the publicity requirement
Measure B Measure BB Attached? wasn't completed.
Article Yes Yes Yes
Website Yes Yes Yes

Signage Yes Yes No Signage will be provided by City of Fremont and MV Transportation




Paratransit Direct Local Distribution Program
Reporting Period - Fiscal Year 2021-22
Provide a detailed summary of Measure B and BB Expenditures for the reporting fiscal year. Performance reporting/quantity complete and other fund expenditures should be consistent with reporting data sent to other agencies (regional/state/federal reporting).
- Expenditure total must correspond to your Audited Financial Statements and Table 1 values.

c:::j:::y Goiect Groiect Quantity g:::tf:; Additional description on units or
Bt Phase Type Completedin (505 down ed detail on fitures, Equity Priority ~ Measure B Measure BB Other Fund
Menu) Clepernlian) (Drop-down Menu)  projact Name Project Description/Benefits FY 21-22 Menu) performance, i C Proximity DLD ditures  DLD jitures penditures Total Cost
1 Bike/Ped Construction Other Capital CIP #1257 2021 Curb, Gutter, Remove and Square Feet Remove and replace approximately 3. None (Not near EPC) = $ 39,981 | S - S $ 39,981
Sidewalk Replacement Program (FY21- replace 2,000 square feet of sidewalk and 99
22) damaged linear feet of curb and gutter.
sidealks, curbs,
and gutters
throughout the
City. Improved
pedestrian and
bicvcle safetv.
2 Bike/Ped Construction Other Capital CIP #1247 2020 Curb, Gutter, Remove and Square Feet |Remove and replace 3,709 square 3. None (Not near EPC) = $ - $ 120,000  $ S 120,000
Sidewalk Replacement Program (FY20- replace feet of sidewalk, 713 linear feet of
21) damaged curb and gutter, and 4 accessible
sidealks ramps.
throughout the
City. Improved
pedestrian and
bicycle safety.
Senior and | Operations City-based Door-to- Ride-On Tri-City! - Wheelchair Accessible Van Service | Provides local door to door rides for Number of none 3. None (Not near EPC) | $ 138,116 S - S $ 138,116
Disabled Door seniors and disabled persons who One-Way
Services cannot access fixed route Unduplicated
transportation services. Provides Trips
rides for medical appointments, 4158
grocery shopping, places of worship,
social and recreation opportunities
and visits with friends.
Senior and  Operations Same Day/Taxi City of Newark/Fremont Same Day Taxi Voucher Provides same day subsidized Taxi Number of 3. None (Not near EPC) = $ 9,154 S - $ $ 9,154
Disabled Program Program Voucher rides for seniors and One-Way
Services disabled who cannot access fixed Unduplicated
route services. Provides rides to Trips
places of worship, medical 398
appointments, shopping trips, social
and recreation opportunities and
visits with friends and relatives.
Senior and | Operations Other City of Newark/Fremont Same Day TNC Program Provides same day subsidized TNC Number of 3. None (Not near EPC) | $ 27,732 | S - S $ 27,732
Disabled rides for seniors and disabled who One-Way
Services cannot access fixed route services. Unduplicated
Provides rides for medical 3021 Trips
appointments, grocery shopping,
places of worship, social and
recreation opportunities and visits
with friends and family.
Mealson | Operations Meal Delivery Life Elder Care Meals on Wheels Provides hot and nutritious meal Other 3. None (Not near EPC) $ 7,000 $ $ 7,000
Wheels delivery to home-based Newark 15838
seniors. Also provides a daily well-
check of program participants.
Senior and | Operations Program Administrative fee from City of Fremont The city of Fremont administers the Other 3. None (Not near EPC) = $ 20,241 $ - $ $ 20,241
Disabled Administration City of Newark's program and 1
Services charges a monthly administrative fee
TOTAL S 235224 S 127,000 $ S 362,224
Match to Table 1? TRUE TRUE
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