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ADDENDUM NO. 1
ALAMEDA CTC RFP NO. R22-0007
I-880 WHIPPLE ROAD-INDUSTRIAL PARKWAY SOUTHWEST AND I-880
INDUSTRIAL PARKWAY WEST INTERCHANGES PROJECT
PLANS, SPECIFICATIONS & ESTIMATES, PERMITS, RIGHT OF WAY
ACQUISITION AND UTILITY RELOCATION SERVICES

December 29, 2021

Request for Proposals (RFP) No. R22-0007 is modified as set forth in this Addendum No. 1. The original RFP
remains in full force and effect, except as modified by this Addendum, which is hereby made part thereof and
subject to all applicable requirements hereunder as if originally shown and/or specified. Proposers shall take
this Addendum into consideration when preparing and submitting proposals.

The REP is hereby revised per the following:

1. 'The last sentence of the RFP cover page shall be deleted in its entirety and replaced as shown
in the following tracked changes:

Should you have any questions, please e-mail Christine Shin, the Sole Point of Contract for this

REP, at cshin@alamedactc.org. Thank vou for vour interest.

2. RFP Section I1.1.D (Sole Point of Contact) shall be deleted in its entirety and replaced as
shown in the following tracked changes:

The Sole Point of Contact for all purposes of this procurement is as follows. Email inquiries (where

permissible under the terms of this RFP) and proposal submissions shall be directed to the Sole

Point of Contact:

Name: Christine Shin
Title: Assistant Administrative Analyst

Email: cshin@alamedactc.org
Telephone: (510) 208-7449
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A new sentence shall be added to paragraph 2 under Section II.2.A (General Instructions) as
shown in the following tracked changes.

A. General Instructions
By the proposal due date, interested proposers shall submit:

*  Technical Proposal (written proposal, without cost proposal or cost elements): the complete set
of electronic files comprising the proposal in PDF format, except the Resources Form (Appendix D)
which shall be provided in source (i.e., XLS/XLSX) and PDF formats. All PDF documents must be
formatted with Optical Character Recognition to ensure text is searchable and may be copied.

*  Cost Proposal (in a separate digital folder from the technical proposal and labeled “Cost Proposal,”
as identified in Section 11.2.E.5): the complete set of electronic files comprising the cost proposal in
source (i.e., XLS/XI.SX) and PDF formats.

Electronic files shall be sent via email attachment or file sharing service. Proposers can send multiple
attachments in each email, but the total size of all attachments with each individual email may not
exceed 20MB. If a proposer needs to submit more than 20MB in attachments via email, the files must
be sent in separate emails which each stay below the 20MB attachment limit. Files should be clearly
named. Proposers should allow sufficient delivery time to ensure timely receipt by Alameda CTC. Late
submittals will not be accepted. Submissions transmitted by facsimile or hard copies will not be
accepted.

New paragraphs shall be added to RFP Appendix B (Reference Materials) as paragraphs 4, 5
and 6, as shown in the following tracked changes:

REFERENCE MATERIALS

The following information and documents related to this RFP are incorporated herein as if attached:

1. Initial Study with Proposed Negative Declaration and Environmental Assessment
https:/ /www.alamedactc.or -content/uploads/2021/06/1-880 Whipple Draft IS-
EA.pdf

2. Draft Project Report
https:/ /www.alamedactc.or -content/uploads/2021/06/1-

880 Whipple DPR Final Fully Compiled with Attachments.pdf

3. Traffic Operation Analysis Report
https://www.alamedactc.ore/wp-
content/uploads/2021/10/21790 Final TOAR 20191008.pdf

4. Advanced Planning Study

—_—— e
https://www.alamedactc.org/wp-content/uploads/2021 /12 /R22-

0007 Whipple Industrial Alt Planning Study 20190815.pdf
5. Preliminary Foundation Report

https://www.alamedactc.org/wp-content/uploads /2021 /12 /R22-

0007 Whipple UC Preliminary Foundation Report 20190919.pdf
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6. Project Study Report — Project Development Support
https://www.alamedactc.org/wp-content/uploads/2021 /12 /R22-
0007 1880 IWI Project-Study-Report Project-Development-Support FINAL.pdf

Approved for issuance:

ek

Jor  Gary Huisingh
Deputy Executive Director of Projects
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