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Program 
Update

Fall 2017
• Mobility Forward: Tri-Valley Paratransit Study

May 7, 2109
• Final report adopted by City Council

August 18, 2020
• City Council approved policy direction to contract for services with a 

transportation service provider

December 1, 2020
• City awarded an Operator Agreement to Black Tie Transportation 

(BTT)

February 1, 2021
• BTT began providing the senior transportation service, rebranded now 

called Pleasanton Rides



Program 
Changes 
Due to 
COVID-19 

• Medical and grocery rides 

• Demand response – 3 days a week

• Monday

• Wednesday

• Friday

• Group trips suspended



Program Plan 
Highlights FY 21/22

Specialized Accessible Van
• Pleasanton Rides, Door-to-Door Service
• Expanded service hours 8am-5pm (M-F)
• Online appointment request option
• 24/7 Dispatch line
• 5,000 one-way trips planned



Program Plan Highlights FY 21/22

Customer Service/Outreach

 City Website/Black Tie Transportation Website

 Press Release

 Senior Newsletter

 Verbal communication with community partners 
and senior housing communities

 Expand to in-person outreach as restrictions lift

 WHEELS Dial-A-Ride tickets sold at 
Senior Center



Rebranding



Program Plan Highlights FY 21/22

Means Based Fare Program

 Pleasanton Rides Fee Assistance Program

 75% subsidy on tickets

 Anticipate serving 70 seniors in FY 20/21



Program Plan Highlights FY 21/22

Group Trips

 Program currently suspended due to COVID-19

 September 2021

 Monthly affordable trip

 Socialization, education and recreation

 60+

 150 one-way passenger trips planned



Group Trip Program
2019



Program Plan Highlights FY 21/22

Planned Capital Expenditure

• Purchase one accessible van to meet customer demand

2018 Dodge BraunAbility Passenger Van

2017 Ford Transit Passenger Bus

2006 Ford E350 Passenger Bus

Current Fleet



Technology 
Enhancements

• Custom Reservations
• Streamlined Ticket Sales and 

Distribution
• Detailed Reporting and Data 

Recording







Thank you for your continued support!
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