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City Project No. 18-04, Quarry Lakes Parkway & Decoto Road Multimodal Corridor

SUMMARY OF PROJECT COORDINATION MEETINGS (Updated 11/17/2020)

In late 2018 when Union City became project sponsor for the East West Connector project in Union City and Fremont, review of
2011 project plans, environmental technical studies, regulatory agencies permit requirements, BART and Union Pacific conditions &
permit requirements and construction complexity was required to better understand the design. To better understand the current
local, county and regional trails, transit and rail projects since 2009 EWC EIR required for updating and evaluating the traffic study, a
series of meetings were held as noted below:

Meeting Transit- BPACs & Agencies, Consultants, Interest Groups and Attendees Meeting Purpose
Date Local Complete
Agencies Streets
3/26/19 X Union City-Marilou Ayupan QLP Kick Off Meeting with Fremont to discuss
Fremont- Hans Larsen, Noe Veloso, Primo de Guzman overview of East West Connector with focus on
Mark Thomas- Shawn O’Keefe & Sasha Dansky Quarry Lakes Parkway as a multimodal corridor in
Union City and Fremont connecting to BART and
the local and regional trails.
4/17/19 X X Union City-Mark Evanoff, Joan Malloy and Marilou QLP Kick Off Meeting with East Bay Regional Park
Fremont-Noe and Primo District for Quarry Lakes Parkway, renamed for
East Bay Regional Park District - Brian Holt, Chief of new gateway to Quarry Lakes Regional Park.
Planning, Sean Dougan, Trails Development Manager Discussed QLP trail system with future trail
MTCo — Shawn connections to Garin-Dry Creek Regional Park to
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the east and Coyote Hills Regional Park to the west
via Alameda Creek Trail or Fremont’s Dumbarton
Bridge Trail.
5/1/19 Union City- Mark, Joan, Marilou and Carmela Campbell QLP Kick Off Meeting with Transit Agencies.
Fremont-Han Larsen and Primo General QLP overview and how the project
AC Transit — Jim Cunradi & John Urgo compliments future transit & rail projects along
ACTC-Saravana Suthanthira, James O’Brien Decoto Road and provides new access to Union
BART — Charlie Ream City BART Station.
Cross Bay Transit Team - Tim Cobb, HNTB & Audrey
Zagazeta, Circlepoint
MTCo- Shawn
Kittelson-Damien Stefanakis
7/15/19 Union City BPAC — Jo Ann Lew (PC), Marty Ankenbauer (Bike | QLP Kick Off Meeting with Union City BPAC.
Community), Steve Nichols (PRC), Mandeep Gill (At-Large) Provided a general overview, high-level design
and Tim Swenson (At-Large) elements and land-use connections with large
Public- Glen K., Andreas corridor exhibit.
UC & MTCo
7/17/19 Fremont BPAC Members QLP Kick Off Meeting with Fremont BPAC. Provided
Bike Fremont- Flavio, Andreas a general overview, high-level design elements and
Fremont Staff-Matt and Noe land-use connections.
8/7/19 Cross Bay Transit/FB- Winsome Bowen, Kristi Loui Cross Bay Transit Kick Off Meeting -Initial
HNTB- John Litizenger & Cirlcepoint- Audrey Zagazeta Dumbarton Transportation Corridor (Pink)
Fremont- Noe Veloso
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Newark- Soren Fajeau Alignment on Decoto Road and QLP presentation
UC — Mark & Marilou to Fremont and Union City
8/22/19 Bike East Bay — Dave Campbell & Susie Hufstader QLP Kick Off Meeting with Bike East Bay at their
MTCo-Shawn & UC-Marilou office in Oakland. Presented similar presentation as
Union City and Fremont’s BPAC meetings
9/5/19 Alameda CTC BPAC Members — Matt Turner, QLP Kick Off Meeting with Alameda BPAC Meeting.
Kristi Marleau, Feliz Hill, Jeremy Johansen & Ben Schweng Provided a general overview, high-level design and
Bike East Bay- Dave Campbell identified land-use connections using large corridor
Fremont (Hans) UC (Marilou) & MTCo (Shawn) exhibit.
Public — Glenn, Andreas, Mandeep, Flavio & Maria
Letters-
Jo Ann Lew, Letter of Support, Bike East Bay,
Support Bike Highway & waiting for Traffic Study
Update and Andreas, Strong Comment for
Complete Streets Designs
10/4/19 X Union City-Mayor Carol Dutra-Vernaci, Joan, Mark and Update of Station Area Projects, Future Rail
Marilou Projects (Dumbarton Rail & Capitol Corridor SB
MTC-Therese McMillan, Alix Bockelman Connect), including QLP and economic
SamTrans/Caltrain- Carter Mau, April Chan development opportunities (affordable housing
Kimley-Horn — Melissa D. and jobs) on privately owned properties and public
owned properties (Union City, Caltrans, and BART)
per 2019 CASA Compact Report
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11/26/19 X Union City-Marilou & UC Transit-Steve Adams QLP Coordination and discuss how the project
AC Transit- Robert del Rosario, Jim Cunradi & John Urgo benefits all Regional Transit Projects (Dumbarton
Kittelson & MTCo Forward, DB Rail, & 14"/Mission-Fremont) with AC

Transit Staff

1/30/20 X Cross Bay Transit/FB- Winsome Bowen, Kristi Loui CBT Team presented initial presentation of two DB
HNTB- John Litizenger & Design Team Rail alignment concepts, one within the Decoto
Fremont-Noe Veloso Road Corridor in the median and connecting on
Newark- Soren Fajeau west side of UC BART Station and another option
UC — Mark, Joan & Marilou with DB Rail alignment within Fremont School
UC Transit-Steve District property -QLP right of way.

1/25/20 X Dan Levitt, ACE & Corrine Winters ACE Coordination Meeting — Fremont-Union City’s

Fremont-Hans
Union City-Mark and Marilou

request for advancing planned commuter rail
station at Union City BART Station with early train
service & transferring at Union City to Warm
Springs BART Station to serve Tesla employees and
other San Jose bound employers from San Joaquin
valley. Warm Springs BART Station, West Access
Bridge to Tesla opens late 2020 and Union City
BART Pedestrian At-Grade Ped Crossing opens
2022.
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1/28/20 X Cross Bay Transit/FB- Kristi Loui CBT Team presented refined DB Rail alignment
HNTB- John Litizenger & Design Team option from Newark along Route 84, through
Fremont-Hans Larson & Noe Veloso Fremont within Fremont School District property
Newark- Soren Fajeau and through Union City within QLP right of way.
UC — Marilou
3/18/20 X Cross Bay Transit/Dumbarton Corridor Team- Kristi Loui CBT Team presenting concepts for integrating DB
3/27/20 (FB), Bernard Z & Boris Dramov (Urban Planners) Rail within QLP right of way in UC and School
(Virtual) UC- Mark, Marilou and Shawn (Mark Thomas) District property in Fremont along with adjacent
land-use opportunities as part of their Build
Alternative B&C. Concepts included DB Rail
connection on east side of UC BART Station and a
proposed DB transit station on Caltrans property at
QLP/Alvarado-Niles intersection in UC.
8/24/20 X Fremont- Matt Bomberg, Connie Wong and Sheila Decoto Road Multimodal Corridor Kick Off Meeting
(Virtual) Marquises from 1-880 in Fremont to Mission Blvd in Union City
Mark Thomas-Sasha and Shawn for modifying Decoto Road with transit priority and
Kimley-Horn- Adam Dankberg, Jake Hemle Complete Streets designs
Apex Strategies- Eileen Goodwin
AC Transit-Robert del Rosario,
Alameda CTC- Cathy Sullivan
MTC- E. Huang
Caltrans- Erik Alm, Ron Kiaaina
Union City Transit-Steve Adams
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UC-Marilou
10/07/20 Fremont- Matt Bomberg, Connie Wong, Sheila Marquises Decoto Road Multimodal Corridor Meeting #2-
(Virtual) and Hans Larsen Review Concept designs of Decoto Road in Fremont

Mark Thomas-Sasha and Shawn and Union City including the 1-880/SR-84/Decoto

Kimley-Horn- Adam Dankberg, Jake Hemle Interchange.

Apex Strategies- Eileen Goodwin

AC Transit-Robert del Rosario, Mika Miyasato, Jim Curandi

Alameda CTC- Cathy Sullivan, Aleida Andrino-Chavez

MTC- Elliot Huang, Linda Lee

Caltrans- Erik Alm, Ron Kiaaina. Stephen Yokoi, Zhong Xu

Union City Transit-Steve Adams

UC-Marilou
10/09/20 Bike East Bay (Dave and Susie) Update Bike East Bay (BEB). Presented QLP
(Virtual) UC-Marilou & Shawn presentation with a focus on safety design for

bike/peds with “protected intersections” concepts
and provided BEB status of other projects.

10/20/20 Union City BPAC (Jo Ann, Mandeep & Tim) Provided Union City BPAC with same Bike East Bay
(Virtual) Public (Susie, Andreas, Liz Ames, Glenn Kirby) QLP presentation.

UC -Marilou & Shawn (MTCo)
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11/17/20 X Union City-Joan, Mark, Carmela and Marilou Presented approach and methodology of the

(Virtual) Kittelson- Erin Ferguson, Brian Ray and Damien Transportation Memo for East West Connector
ICF- Rich Walters (Quarry Lakes Parkway-Decoto Multimodal
Alameda CTC- Tess, Vivek and James Corridor) and its connection to Traffic Report in the
Fremont-Hans Larsen 2009 approved CEQA EIR. Provided opportunity to
Bike East Bay- Dave Campbell clarify responses in Nov. 19" Commission packet
Bike Fremont- Andreas and Flavio and to clarify any additional questions from the
Save the Hills- Liz Ames general public.

General public- Glenn Kirby, Winsome Bowman (FB), Kristi
Loui (FB), Bonnie Moss

Note: Meeting list does not include the all the 14 Street/Mission-Fremont Multimodal TAC meetings and Union City coordination meetings from
Jan 2019 -present. This Alameda CTC project along Decoto Road proposes both transit and complete streets improvements and identifies Union
City’s East Bay Greenway alignment (2) options.
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