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ALAMEDA COUNTY TRANSPORTATION COMMISSION

A Presentation to ACTAC

Kristen Villanueva, Senior Transportation Planner
June 4, 2020

2020 Countywide Transportation Plan:
Project List Update and Commission 
Discussions
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Primary Outcomes of the CTP

10-Year Priorities Strategies Long-Term Projects

• Near-term projects 
that best advance 
countywide goals and 
local priorities

• Reinforces multimodal 
and complete streets 
corridors

• Programs and ongoing 
commitments

• Guiding principles to 
complement projects

• Application of industry 
best practices

• Inform funding, 
advocacy, 
policy, technical 
assistance, 
and implementation

• Long-term 30-year 
project list submitted 
to the CTP

• Includes many 
complete streets 
projects

• Long-term 
programmatic 
investments
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High-level recommendations for CTP: 
• Respond to COVID-19 challenges and opportunities
• Priority needs include safety, first/last mile access, rail connectivity, 

seamless mobility, and reducing impact of cut-through traffic
• Add cross-cutting strategy for equity including disadvantaged 

communities, seniors and geographic equity

May 
2020

Broad consensus on needs assessment
Support for 10-year priorities, on-going programs, and 
strategies

Overarching Feedback from 
Commissioner Meetings
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Risks and Opportunities of COVID-19

COVID-19

1- 5 Years

COVID-19 
Questions

Transit Support

Job Creation/Stimulus

Telework/Traffic 
Reduction

Continued
Discussion of 
COVID-19 
Impacts and 
Opportunities 
this summer/fall

30 Years

CTP Planning Horizon

FOR EXAMPLE:
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COVID-19 Risks and Opportunities

Strategies will incorporate COVID-19 risks and opportunities 
based on what we know as of the finalization of this plan

Example Risks:

• Transit ridership losses persist

• Reduced agency budgets

Example Opportunities:

• Expansion of "Slow Streets"

• Quick build pilot projects
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Project List Next Steps

Staff will email out draft final project list by June 5

Reflects modifications requested in April and May 

Includes more project bundles

Countywide list including 10-year priorities, long-term 
projects and fully funded projects

FINAL comments by June 17 via email 
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CTP Next Steps

Incorporate 
Feedback

Prepare 
Draft Plan

Present 
Updates to 
Commission

Final Plan 
Adoption

Outreach 
on Draft 

Plan

June MMC
July PPLC, Commission



9Alameda County Transportation Commission    • 1111 Broadway, Suite 800
Oakland, CA 94607    • 510.208.7400

Thank You
For more information, visit 
www.AlamedaCTC.org
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