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ALAMEDA COUNTY TRANSPORTATION COMMISSION

Presented to the I-680 Sunol Joint Powers Authority
John Pulliam, Director of Project Delivery
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Project Overview
• Close the gap in the Alameda County I-680

Express Lanes network
• 10 mile segment from Contra Costa County

line to SR-84
• Project consists of:

 Roadway Widening (Addition of HOV/EL lanes,
retaining walls, sound walls)

 Median Barrier Reconstruction
 Toll Signage and Equipment
 No Right-of-Way Acquisition
 Two Phases

• Southbound Phase 1
• Northbound Phase 2
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Coordination with Caltrans Project
Alameda CTC Express Lanes  Caltrans Pavement Rehabilitation
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Project Schedule

Season/Year Milestone

Fall 2019 Begin Final Design and Right‐of‐Way

Winter 2020 DED circulation 

Summer 2020 Env Document Complete

Fall 2021 Finish Final Design and Right‐of‐Way
RTL

Spring 2022 Begin Construction

Fall 2024 Finish Construction

Phase 1 I‐680 SB Express Lane from SR‐84 to Alcosta Boulevard

Phase 2 – Northbound Express Lane Schedule is TBD
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Match Above Right

Match Below Left
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Project Cost Estimate

*includes costs for Phase 2 – Northbound Express Lane

Phase Cost (in millions)

Planning/Scoping $1*

Environmental $6.5*

Final Design (PS&E) $22.5

Right‐of‐Way $7

Construction Capital $245

Total $282

Phase 1 I‐680 SB Express Lane from SR‐84 to Alcosta Boulevard
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For more information, visit 
www.AlamedaCTC.org

Alameda County Transportation Commission    •    1111 Broadway, Suite 800
Oakland, CA 94607    •    510.208.7400

Thank You




