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WHAT WE FOUND

Our agency Is always
looking for cost-

effective ways to
provide first-last mile
solutions.”

-Transit Agency Rep




Showing It Is more
effective than saying it.”

-TNC rep

REGULATORY AND POLICY FINDINGS

FTA Approach ADA

Actively updating Equivalent service
m o)
NTD Sunshine Laws

Awaiting FTA ruling Requirements and
for TNC trips protections vary

- *

Title VI

Cash and phone
options

LK)

D&A Testing

“Taxicab exception”

+
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TYPICAL STORYLINE

How have transit agencies approached TNC partnerships thus far?

Motivate Engage

Find ways to save Commence
money, increase informal talks or
ridership, or issue an RFP
demonstrate
innovation

CASE STUDIES

Negotiat

Focus on data
sharing, ADA,
and Title VI

Operate

Terminate
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GRTC (RICHMOND, VA)

Background
* Same-day service for ADA paratransit riders
*  RFP with deliberate focus on ADA and Title VI
* 2 “hybrid TNCs” — UZURV and RoundTrip
*  2-hour advance reservation

* Drivers receive ADA and sensitivity training;
provide door-to-door service when needed

* Extensive data sharing
Key takeaways
*  “We did our homework”
* Slow approach to ridership growth

* Clear communications about trip costs
necessary

GRE.QTER RICHMC}ND TRANSI'I COMPANY (GRTC) m
| =R VA a e
P S Bl & Impl. Sl
Cane o ™

GRIC wanted to provide another mobility o
eption for its ADA paratransit customers =N
and also to help steer the increasing
demand for ADA paratransit 1o a pervice T $ B
moce cost effective than ADA paratransit, -
Parinership Development Pararanst Subuared
GRTC reached out to several otber transit AT
i ™ [ vt
Bearn about their experience. Additionally, | VenderParmens)  Two Tesenvaton neteork
ome of the transit agency’s senior companies’ —UZURY #nd
managers brought direct experience with RowndTrp
a same-day taxi- and sedan-based serviee | Type of Amangement  Fomal
@mm«se@fﬂmma prios position Key 1 o o
in a diffevent city. mtwork Companet” 1o e
In developing its pilt, GRTC was very provison of § el ceter
focused on ensuring comphance with ADA Paitsarship Scope  GRTC pamersd wil teg
amd Title V1 requirements following the at.aGlance Peeryation natwork companies
December 2016 *Dear Colleague” letter 30 tam v agremments wkh
iasmed by the then-U.S. DOT seevetary. In fransportafion prwders, inchuding

providers wih accessbie vehiles

addition to a careful reading of the letter,
the transit agency contacted its FTA
Regional Office for further guidance.

3 el Duiation Plot bagan Asgust 1, 2017 for
GRTC was then deliberate in inchoding - ywar pancd WY opton 10
ADA and Title V1 requirements in its A e 40 BN 0 A
procurement decament for the pilot, in + Parcantage:
particalar, including a requirement for a Wi . on CARE m’mm
call center and accessible vehicles. 0%
GRTC's planning efforts explored use of ® Mies, nours and ridechip
taxis and TICs for the same-day service. | Fundieg Sourcels)  Siate andiocsl nds
Taxis did not seem a feasible option given Aliocated $22400
thee local taxi industry, and the TNCs did
ot seem interested in providing a call Asof June 2018 Expended §367,503
center, a featare GRTC specifically required.
Bagic Parameters
kabuummnnmh two m«u\nn m‘l mpum T‘h! first, L.‘&U:R\ (eunded by
two U o based in bile app. UZURY has

with a number of postati pwud»nmusnmrw‘k mtudm:l.yflmd

providers with accessible vehicles. The second company, RoandTrip, is  web-based reservation

MBTA (BOSTON, MA)

Background

* Same-day service for ADA paratransit riders

* Obijective of operating cost savings

* Extensive data-sharing from Uber, Lyft

* ADA and Title VI compliance strategies
e Call centers, for riders w/o smartphones
*  Wheelchair-accessible vehicles (WAVs)
* Flexible payment options

Key takeaways

* Increased mobility for ADA paratransit riders and
lower cost per ride ($15 vs. $40)

*  Trip volumes up 43%, cutting into overall cost
savings

*  Ridership/cost data pre and post-pilot to measure
performance outcomes

MASSACHUSETTS BAY TRANSPORTATION AUTHORITY
(MBTA)

The RIDE — Boston Region, MA

Partnership Development &
Implementation

w ip?

In September 2016, the MBTA initiated a pilot
through Lyft and Uber to provide an
alternative to its traditional ADA paratransit
sarvics known as the RIDE. The pilot was
intended to reduce the overall cost of

providing paratransit, while also providing an 6'
on-demand transportation option, The META

has experimented with various co-pay

amounts, subsidy caps, and trip eaps — with ADA Paratrars
the intention of understanding how program

P’y T: Market P Wil disablites (ADA]
design effects overall cost and customer i ool won
mobility, Service Area Context  Urban
Parmership Development VendosPartners)  Uter. Lyl
ng{aﬁfﬁlazﬂin summer naoﬁx&. Type of Amangement  Foemal
tow ¢ and Lyt responded. After Themes. stace iented,
several months of negotiation and pilot o uaDAnTm::bm.
development - focusing primarily on =
providing Wheelchair Accessible Vehicles Partnership Scopo META &5 e pmary publc
{‘\A\s}mdpuvndmxm‘)wiurlhmuh at-a.olance travss agency in Graater
d.onothl\emessmsmx#r Boston. in eardy 2016, the
cards - both Uber and Ly lunchvd tlw pllvl META began investigatng M
service in September 2016, potntal for using ide-haiing

" FENCEs 10 reduce the cveral
Basic Paramelers costol peoviding 28 ADA
Customers who opted into the pilot could parairanst senvice - kngen
choosa to use either Uber or Lyft for on- 5 Thi Rl
demand trips, providing an alternative to The  Duration Seplersber 2015 - Present
R.[n_E'sunu lusnvn.«h_\-ad\-amo& PESORAtOn s of « Morinly average rdernp
service, Customers sign up for the pilot via Buccuss * Costsavegs
Uber or Lyft's website. Applications are * Customes motilty

verified by the MBTA, and then the pilot
program is activated to the user's account by~ Funding Sowrcels)  META Operatng Budget

wither Lyft or Uber. Customers can make any Busdget Allocated: Usknows)
trip with in The RIDE service area during The s orug 2018 Expended §2 2 milon
RIDE service hours, with certain restrictions

di d below), and th 'S CO-paYS are ically adjusted within the app. Both
b vt b g | vl v s o soom Sy by
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PSTA (ST. PETERSBURG, FL)

Background
* Three partnerships under one agency, PSTA is

a transit-TNC pioneer

¢ Direct Connect (Uber) — $5 subsidies for
first/last-mile connections to bus stops

e TD Late Shift (Uber) — late-night
commuting for low-income shift workers

e P4 MOD (Lyft) — same-day rides for ADA
paratransit riders
Key takeaways
* Rising TNC fares limit effectiveness of

first/last-mile subsidies

* Identify specific performance metrics and
data-sharing needs at program outset

*  Focus on transportation-disadvantaged
communities — more likely to use transit

1 Ce Late Shift, F
Partnership Development &
Implementatian

W ip?

A one-cent sales tax referendum to
fund transit operations in Pinellas
County failed to pass in 2014. The
Pinellas County Suncoast Transit
Autherity (PSTA) had been relying on
reserves to fund basic operations, and
as a result of the transit referendum’s

PINELLAS SUNCOAST TRANSIT AUTHORITY (PSTA)
oct, TL 4-MOD - Pinelia iy, FL

ST

Q9

D B s

Workeey Doai-A-Fide

Transt rdders, par
Tdrrban

. Uber, Unied Ta, Whesichar

failure, the ageney was
discontinuation of three
underperforming local bus routes and
consolidation of two others. In its
initial “Direct Connect” program,
PSTA sought partnerships with TNCs
to provide more cost-effective
first/last-mile transit connections to
areas that could potentially lose fived-
route service, A subsequent
partnership, “TD Late Shift,” simed to
improve point-to-point mobility far
low-income service workers who need
transportation in late evening hours
after PSTA's fined-route service stops
operating. A third partnership in
development (Public-Private-|
Partnership for Paratransit Mobility
on Demand, or “P4-MOD") aims to
provide same-day, on-demand
mobility for paratransit riders, at
lower cost to PSTA, via a modernized
central dispatch system.

Eartnership Development

In its original zone-based “Direct
Connect” partnership with Uber and
United Taxi, PSTA paid up to 85
towards first- last-mile Uber and
United Taxi rides to and from selected
bius stops or transit stations in zones

Budget
Ax of Saptomber
o

Transpont
& TD Laie Shift Uber, United Taxi, Care Fide:
® PAUOD: Ly, United Tas, CorsFisle, Gom,
Whaelchar Transport

Formal

Based

¢ Diect Connect firstlast-mile consectons for
peneral pocuimnon

o T Late Sl late right commens e low
income shit workers

* PA-MOD: same-day, on-demand rides for

pararaest rders

Direct Connesct Febmumey 2016 - present

TD Lste Shift Ausgurnt 2015 - present

o Incremung sderthig

* Lower resgonse tmes

* Nurmber of rides per mosth

Muly-vendor, ADA and T V1 prowscns, means-
wipbiity

Mamber of unicos usess
PSTA tracks NTD metics for rdes done on
Wieeichar Transpon, Care Ride, and Unted
Tam
* Direct Connect PSTA cpersing coet stngs
T

from prvecus
® O Laie Shit: Conter for Transportatin
* FIMOD: FTAMOD

Allocated Tre fundey for Dieect Comnect and TD
Lote St vary between sach Sacal pear.

within Pinellas Park and the East Lake area. The program began operating in February 2046 and

Is there a better way?
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PARTNERSHIP PLAYBOOK

WHAT MAKES A GOOD PILOT?

MARKET EVALUATE SCALE,

ADJUST,
Spread the Iterate and TE@ﬁFWE
Word + Critique + Growth
v e /
) 4 —
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HOW SHOULD PARTNERSHIPS BE
PURSUED?

Do it for a reason, and check whether it’s working.

Organize &
Plan
Understand the
Fundamentals
Plan for
Partnership
Launch &
Operate
Debrief &
Refine

Should partnerships be

pursued?
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THANK YOU!

Terra Curtis

415.284.1544

NELSON
NYCAART

tcurtis@nelsonnygaard.com
, @terracurtis
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