
 
 
 

Memorandum 5.1 

 

DATE: March 18, 2019 

TO: Paratransit Advisory and Planning Committee (PAPCO) 

FROM: Krystle Pasco, Assistant Program Analyst 

Kate Lefkowitz, Associate Transportation Planner 

SUBJECT: 2018 Comprehensive Investment Plan (2018 CIP) 

Paratransit Discretionary Grant Program Progress 

Reports for FY 2017-18 and FY 2018-19 

 

Recommendation 

PAPCO members will receive a 2018 Comprehensive Investment Plan 

(2018 CIP) Paratransit Discretionary Grant Program progress report for 

FY 2017-18 and FY 2018-19. This item is for information purposes only. 

Summary 

In March 2019, PAPCO members will receive a progress report on the 

first 18 months of FY 2017-18 and FY 2018-19 funding for the 2018 CIP 

Paratransit discretionary projects. The Commission approved funding 

for the 2018 CIP Paratransit Discretionary Grant Program in April 2017. 

The approved funding allocation is summarized in Attachment 5.1A. 

PAPCO members are requested to review the progress report and 

provide feedback where necessary. 

Background 

The 2000 Measure B Transportation Expenditure Plan (2000 TEP) 

allocates 10.45 percent (10.45%) of net revenues to the Paratransit 

program. The 2014 Measure BB Transportation Expenditure Plan (2014 



 

TEP) allocates 10 percent (10%) of net revenues. These revenues fund 

operations for Americans with Disabilities Act (ADA)-mandated services 

and City-based paratransit programs through Direct Local Distributions 

(DLD). Measures B and BB allocate 1.45% and 1.00% of net revenues to 

the discretionary grant program. PAPCO provides recommendations to 

the Commission for items related to Paratransit funding, including the 

discretionary grant program. 

 

In 2016, the Alameda CTC issued a Call for Projects for discretionary 

funding through the CIP. Nine applicants submitted Paratransit 

applications, requesting a total of $2,308,302. Applications were 

evaluated on the following criteria: 

 Planned effectiveness at meeting defined priorities 

 Implementation readiness and organizations’ experience 

 Cost effectiveness and sustainability 

Applications were evaluated by the Paratransit Coordination Team 

and PAPCO. PAPCO recommended approval of all nine grants, 

including one with partial funding in March 2017. The 2018 CIP 

Paratransit Discretionary Grant Program recommendation was 

approved by the Commission in April 2017. It included a total of 

$2,228,302 of Measure B and BB funds for nine Paratransit projects for a 

two-year funding period, July 1, 2017 – June 30, 2019, and is 

summarized in Attachment 5.1A. 

Fiscal Impact: There is no net fiscal impact associated with the  

requested action. 

Attachment: 

A. Summary of Approved 2018 CIP Paratransit Program  

Funding Allocations 



5.1A 
Summary of 2018 CIP Paratransit Program Approved Funding Allocations 

Project Type Project Sponsor Project Name Description Planning Area 
Funding 

Recommendation 

Mobility 

Management & 

Travel Training 

Center for 

Independent 

Living, Inc. (CIL) 

Community 

Connections: A 

Mobility 

Management 

Partnership 

(CoCo) 

CoCo is a partnership of agencies that (a) 

provides seniors and people with disabilities with 

peer-based travel training that helps them master 

the use of fixed route transit throughout Alameda 

County (including mastery of mobility devices) 

and (b) operates as a countywide mobility 

management hub. 

Countywide $500,000 

Mobility 

Management & 

Travel Training 

City of Fremont 

Tri-City Mobility 

Management 

and Travel 

Training Program 

This program provides individualized 

transportation planning assistance to help seniors 

and people with disabilities understand and 

access an array of transportation services. This 

program also provides transit orientation and 

group and individual travel training to help seniors 

and people with disabilities learn how to use 

public transit. 

South $297,460 

Mobility 

Management 
Eden I&R 

Mobility 

Management 

Through 211 

Alameda County 

Coordinated mobility management will continue 

to be provided by 211, including detailed and 

targeted transportation recommendations for 

seniors and those living with disabilities, as well as 

via the online transportation resource finder. 

Targeted outreach will raise awareness of the 

program. 

Countywide $295,761 

Volunteer Driver 

Program 
LIFE ElderCare VIP Rides 

LIFE ElderCare's VIP Rides Program provides free 

rides to and from medical appointments, 

shopping and other errands and offers necessary 

destination assistance (i.e. pushing a wheelchair, 

assisting with shopping, carrying packages, etc.) 

for disabled and older adults. 

Central, South $275,081 

Volunteer Driver 

Program 

Drivers for 

Survivors, Inc. 

(DFS) 

Drivers for 

Survivors 

Volunteer Driver 

Program 

Drivers for Survivors provides a volunteer driver 

program that addresses a door-through-door 

service gap that cannot be filled by ADA or city-

based paratransit services. DFS serves ambulatory 

clients diagnosed, or have suspicious findings, with 

cancer. Proposed project will serve South and 

Central Alameda County. 

Central, South $220,000 



Project Type Project Sponsor Project Name Description Planning Area 
Funding 

Recommendation 

Volunteer Driver 

Program 

Senior Support 

Program of the Tri-

Valley (SSPTV) 

Volunteer Assisted 

Senior 

Transportation 

Program (VAST) 

VAST supplements existing public and paratransit 

programs by providing free, door-through-door 

service for seniors to their medical appointments. 

Volunteer drivers and staff transport at-risk 

seniors, enabling them to travel safely in and out 

of the county to critical medical care. 

East $212,000 

Group Trips 

Bay Area 

Outreach and 

Recreation 

Program (BORP) 

Accessible Group 

Trip Transportation 

for Youth and 

Adults with 

Disabilities 

BORP provides accessible group trip 

transportation for children, youth and adults with 

disabilities participating in sports and recreation 

activities. This program fills an important gap in 

Alameda County as there are no other 

wheelchair-accessible group trip options for 

people with disabilities. 

Countywide $318,000 

Taxi Subsidy 

Program 

Livermore 

Amador Valley 

Transit Authority 

(LAVTA) 

Para-Taxi Program 

LAVTA's Para-Taxi Program reimburses 

participants for eighty-five percent (85%) of the 

total taxi fare, up to a maximum of twenty ($20) 

dollars reimbursement per ride, up to $200 

reimbursed per month. The program is designed 

to complement the existing ADA Paratransit 

service. 

East $40,000 

Door-to-Door 

Service 
City of Emeryville 

8-To-Go: A City

Based Door to

Door Paratransit

Service

A Demand Response Shuttle Service for seniors 

and people with disabilities living in the 94608 

area of Oakland/Emeryville with service to 

Berkeley and nearby important destinations 

beyond 94608 area. 

North $70,000 

$2,228,302 




