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San Pablo Avenue Corridor Project Schedule

Step IV: Refine Concepts

Step III: Evaluate and Select Concepts

Step II: Identify Concepts

Step I: Baseline Conditions & Establish Project Goals

Baseline 

Conditions 

and Goals 

Alternative 

Concepts 

Development 

and 

Evaluation

Stakeholder/

Public 

Outreach

Task 2
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Mar
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Jul

TAC 
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Early Nov

TAC 
No. 5

Jan

Crowdspot survey

Baseline conditions 

(Task 3)

Stakeholder meetings

Recommend two long-term concepts for Evaluation 

(Task 5)

Begin development of near-term concepts (Task 5)

Transit Rider Focus Group

Seniors/People with Disabilities Focus Group

Evaluate two long-term concepts and 

develop one recommended concept (Task 6)

Develop near-term concept(s) and consult 

with agency partners (Task 5)

Refine selected 

long-term 

concept (Task 7)

Refine and begin 

advancement of 

near-term 

concept(s) 

(Tasks 7 & 8)

Stakeholder meetings

Pop-up events

Online open house

Online survey

Intercept survey

Outreach to businesses

Draft evaluation framework (Task 4)

Pre-evaluate complex design concepts

Outreach to businesses

Develop goals, need and purpose 

(Task 4)

Initiate stakeholder contact; 

focused meetings

Identify range of long-term concepts 

with near-term examples (Task 5)

Approve 

final 

long-term 

concept 

(Task 7)

Advance 

near-term 

concept(s)

(Tasks 7 & 8)

Additional 

outreach 

(to be 

determined)


