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AGENDA
e Overview of Project
e TOD TAP

— Funded by Alameda CTC
— Consultant: Kimley — Horn

e Transit Center Alternatives Studied
e TLC Grant Project




o "RESENTATION

“4." San Leandro Boulevard-

BART Pedestrian PrOJECt Overview

Interface Plan

Station Access and Connectivity Plan

* Traffic and vehicular access

* On-street parking

* Pedestrian crossings

» Safety assessment

* Transit access and operations
* Wayfinding

Conceptual Design of San Leandro Boulevard

* Evaluation of concepts

* Streetscape and urban design concepts
* Traffic study

* BART transit center concepts

Infrastructure Development And Financing
Strategy (Implementation Plan)

* Preliminary engineering design
* Financing plan

JUSWIAA|OAU| AJlunwiwo)

I




[ _.- ‘"-' / RESENTATIOHK
K mug\ San Leandro Boulevard-
< BART Pedestrian
_/_3"/ ﬁ Interface Plan

TOD Strategy

e Circulation

— Connect BART RN
and Downtown =
— Connect
Neighborhoods
— Improve Safety [l

— All Modes i
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Transit Center
Planning and Design

TOD TAP grant used to:
e |Inform Pedestrian Interface Plan

e Coordinate and plan:

— Work with AC Transit, BART, City of San Leandro

— Define the needs of the various customers accessing the
station for all modes

e Design alternatives:

— Make it all fit and work effectively together
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TOD TAP Study:

Downtown San Leandro BART

Design Issues:

e Configuration of transit center in constrained
property

e Bus staging/layover requirements

e Space for shuttles or vans

* Integration of future Bus Rapid Transit

 Wayfinding to appropriate stops within transit
center




e
i

-
[
,.n-"""f#
~

"-/ :-‘I. RESI
:I* San Leandru Boulevard-

e e ~ : BART Pedestrian
F Interface Plan
TOD TAP Study:

Downtown San Leandro BART

Bus access to transit center from adjacent street
BART parking and passenger drop off needs

Pedestrian access to transit center from adjacent
street and BART fare gates

Passenger amenities and bike parking
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Alameda CTC TOD TAP Study:
Downtown San Leandro BART

o

Issue

8 Current pick up/ '?fﬂﬂ off zone P F’edestnans walk through fransit center as marked crosswalks
area limited, forcing vehicles

e are offset and do not provide a direct route to fare gates
to wait in drive aisles e

Bus only access points keeps
vehicles and bus separated
through transit center

. No continuous sidewalk,
e : Current bus DEWE only o forcing pedestrians to walk
* Existing San Leandro Transit Center | accommodate 40-foot vehicles 8 through station
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Midblock protected pedestrian '
crossing does not provide
direct route to downtown

e
ek

Bus only access poinis keeps
vehicles and buses separated
thmugh transit center
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Community Priorities

Alternative 1 Alternative 2 Alternative 3 Alternative 4
Minimal Change TOD Strategy Madified TOD Strategy Modified Transit Center
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TOD TAP Study — Lessons Learned

e |dentified Design Process & Stakeholders
— Transit Users - City
— Transit Agencies - Local Business Shuttles

e Wayfinding Signage is important component
of Transit Centers

* Provide direct paths of travel for pedestrians
e Separate bus from auto

e New Technology needed before the
to reduce transit center footprint )
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Downtown San Leandro BART - Solutions

_|_¢H$E STUDY: SAN LEANDRO TRANSIT CENTER
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Implementation:
TLC Grant Award
Project
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TLC Grant Award

e Awarded a $4,610,000 Grant

* Project Total Cost is $6,214,470
e City Match of $1,604,470

e Start Construction April 2012
 End Construction July 2013
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DISCUSSION AND Q & A
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