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Mission Statement

The mission of the Alameda County Transportation Commission
(Alameda CTC) is to plan, fund, and deliver transportation programs and
projects that expand access and improve mobility to foster a vibrant and
livable Alameda County.

Public Comments

Public comments are limited to 3 minutes. Items not on the agenda are
covered during the Public Comment section of the meeting, and items
specific to an agenda item are covered during that agenda item discussion.
If you wish to make a comment, fill out a speaker card, hand it to the clerk of
the Commission, and wait until the chair calls your name. When you are
summoned, come to the microphone and give your name and comment.

Recording of Public Meetings

The executive director or designee may designate one or more locations from
which members of the public may broadcast, photograph, video record, or
tape record open and public meetings without causing a distraction. If the
Commission or any committee reasonably finds that noise, illumination, or
obstruction of view related to these activities would persistently disrupt the
proceedings, these activities must be discontinued or restricted as determined
by the Commission or such committee (CA Government Code Sections
54953.5-54953.6).

Reminder

Please turn off your cell phones during the meeting. Please do not wear
scented products so individuals with environmental sensitivities may attend
the meeting.

Glossary of Acronyms

A glossary that includes frequently used acronyms is available on the
Alameda CTC website at www.AlamedaCTC.org/app_pages/view/8081.



http://www.alamedactc.org/app_pages/view/8081
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Alameda CTC is accessible by multiple
transportation modes. The office is
conveniently located near the 12th Street/City
Center BART station and many AC Transit bus
lines. Bicycle parking is available on the street
and in the BART station as well as in electronic
lockers at 14th Street and Broadway near
Frank Ogawa Plaza (requires purchase of key
card from bikelink.org).

Garage parking is located beneath City Center, accessible via enfrances on 14th Street between
1300 Clay Street and 505 14th Street buildings, or via 11th Street just past Clay Street.
To plan your frip to Alameda CTC visit www.511.0rQ.

Accessibility

Public meetings at Alameda CTC are wheelchair accessible under the Americans with Disabilities
Act. Guide and assistance dogs are welcome. Call 510-893-3347 (Voice) or 510-834-6754 (TTD)
five days in advance to request a sign-language interpreter.
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The Alameda CTC meeting calendar lists all public meetings and is available at
www.AlamedaCTC.org/events/upcoming/now.

Meeting Schedule

Paperless Policy

On March 28, 2013, the Alameda CTC Commission approved the implementation of paperless
meeting packet distribution. Hard copies are available by request only. Agendas and alll
accompanying staff reports are available electronically on the Alameda CTC website at
www.AlamedaCTC.org/events/month/now.

Connect with Alameda CTC

www.AlamedaCTC.org facebook.com/AlamedaCTC
2 @AlamedaCTC
youtube.com/user/AlamedaCTC
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1. Pledge of Allegiance Chair: Mayor Bill Harrison, City of Fremont
Vice Chair: Carol Dutra-Vemaci, Union City
2. Roll Call Commissioners: Pauline Cutter, Luis Freitas, Nate Miley, Laurie

Capitelli, Barbara Halliday

Ex-Officio Members: Scott Haggerty, Rebecca Kaplan
Executive Director: Arthur L. Dao

Clerk: Vanessa Lee

3. Public Comment

4. Consent Calendar Page A/l
4.1. February 9, 2015 PPC Meeting Minutes 1 A
Recommendation: Approve the February 9, 2015 PPC meeting
minutes.

5. Programs and Projects

5.1. Alameda CIC's Comprehensive Investment Plan FY 15/16 Measure 5 A
BB 2-Year Allocation Plan

Recommendation: Approve the Draft FY 15/16 Measure BB 2-
Year Allocation Plan.

5.2. Lifeline Cycle 4 Transportation Program 15 A
Recommendation: Approve Cycle 4 Lifeline Transportation
Program.

5.3. Countywide Bicycle/Pedestrian Planning and Promotion Measure B 23 A

Funding Request

Recommendation: Approve allocation of $75,000 of Measure B
Countywide Bicycle and Pedestrian Safety Funds to Countywide
Bicycle/Pedestrian Planning and Promotion.

5.4. 1-80 Gilman Project (PN 765.0): Project Approval and Environmental 27 A
Document (PA/ED) Phase

Recommendation: (1) Authorize the release of a Request for
Proposals (RFP) for Preliminary Design and Environmental Studies
and Final Design Services, and (2) Authorize the Executive
Director to negotiate a Professional Services Agreement with the
top ranked firm for the Preliminary Design and Environmental
Studies and Final Design Services for the project.

5.5. |-880 Southbound HOV Lane Project (PN 730.1): Contract 29 A
Amendment to Professional Services Agreement No. A08-017.WMH

RAAIGCTC_Meetings\Commission\PPC\20150309\PPC_Agenda_20150309.docx (A = Action Item; | = Information ltem)
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with WMH Corporation

Recommendation: Approve and authorize the Executive Director
to execute Amendment No. 5 to the Professional Services
Agreement No. A08-017.WMH with WMH Corporation for an
additional not-to-exceed amount of $280,000 for a total not-to-
exceed amount of $7,057,319 for Design Services During
Construction and additional scope.

6. Staff Reports (Verbal)

7. Adjournment

Next Meeting: April 13, 2015

All items on the agenda are subject to action and/or change by the Commission.

R:\AIaCTC_Meetings\Commission\PPC\20150309\PPC_Agenda_20150309.docx (A = Action Item; | = Information Item)
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1. Pledge of Allegiance

2. Roll Call
The Clerk conducted aroll call. All members were present with the exception of
Commissioner Nate Miley, Commissioner Larry Reid and Commissioner Ruth Atkin.

Subsequent to the roll call:
Commissioner Nate Miley arrived during Item 5.2

3. Public Comment
There were no public comments.

4. Consent Calendar
4.1. January 12, 2015 PPC Meeting Minutes
4.2. California Transportation Commission January 2015 Meeting Summary

Commissioner Freitas motioned to approve the Consent Calendar. Commissioner Capitelli
seconded the motion. The motion passed unanimously (Miley, Reid, and Atkin absent).

5. Programs and Projects

5.1. Route 84 — Expressway Widening (624.2): Cooperative Agreement with California
Department of Transportation (Caltrans) for Construction of the Project
Susan Chang recommended that the Commission authorize the Executive Director
to enter info a Cooperative Agreement with Caltrans for the construction phase of
the Route 84 Expressway Widening South Segment project. She stated that the
cooperative agreement is required to move the project forward to construction
and will establish roles, responsibilities, and funding obligations between Alameda
CTC and Caltrans for the construction phase of the project. The fiscal impact for
approving this itemis $8,975,000 and is included in the FY 2014-2015 budget.

Commissioner Freitas moved to approve this item. Commissioner Capitelli
seconded the motion. The motion passed unanimously ( Reid, Atkin absent)

5.2. Draft Master Programs Funding Agreement for Measure BB Direct Local
Distribution Funds

Trinity Nguyen recommended that the Commission review a Draft Master Programs
Funding Agreement (MPFA). She stated that the MPFA defines the requirements of
the direct allocations of funds for the 2014 TEP. The final MPFA will be presented to
the Commission for adoption in May 2015 to enable contract execution and flow
of funds as soon as funds are received from the State Board of Equalization.

Commissioner Capitelli wanted to know if there was a requirement that AC Transit
funding allocations include ftransit restoratfion. Art stated that there is no
requirement under this agreement.

R:\AlaCTC_Meetings\Commission\PPC\20150309\4.1_Minutes\4.1_PPC_Minutes_20150209.docx
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Commissioner Freitas moved to approve this item. Commissioner Capitelli
seconded the motion. The motion passed unanimously (Harrison, Reid, and Atkin
absent).

5.3. Paratransit Program: Revised Funding Formula and Guidelines
Jacki Taylor recommended that the Commission approve the PAPCO-
recommended Funding Formula and the PAPCO-recommended Implementation
Guidelines and a 1-year extension to Cycle 5 Gap Grants. She stated that there
were revisions to the formula as well as revisions to the guidelines. Naomi Armenta
provided specific and detailed information on the PAPCO funding formula and
reviewed changed to the guidelines.

Commissioner Miley wanted to know if PAPCO receives information on customer
satisfaction. Naomi stated that most providers do a customer satisfaction survey
and provide it to PAPCO.

Commissioner Miley moved to approve this item. Commissioner Kaplan seconded
the motion. The motion passed unanimously (Harrison, Reid, and Atkin absent).

5.4. Transportation Fund for Clean Air (TFCA) FY 2015-16 Expenditure Plan and
Resolution
Jacki Taylor recommended that the Commission approve the TFCA FY 2015-16
Expenditure Plan and Resolution. She stated that the Resolution and TFCA
Expenditure Plan Application are due to the Air District by March 3, 2015. For FY
2015-16, the TFCA Expenditure Plan Application includes approximately $2 million
available for projects and the Alameda CTC will have six months to submit a
Commission-approved program of eligible projects after approval of the
application.

Commissioner Haggerty wanted to know the definition of relinquished funding.
Jacki stated that relinquished funding applies to projects that are completed
under budget; funds are de-programmed and then returned to the funding pot.

Commissioner Kaplan moved to approve this item. Commissioner Capitelli
seconded the motion (Harrison, Reid, and Atkin absent).

5.5. Alameda County Three Year Project Initiation Document Work Plan
Vivek Bhat recommended that the Commission approve a Three-Year Project
Initiation Document (PID) Work Plan for Alameda County. He stated that Caltrans has
requested the Alomeda CTC update the work plan FY 2015-16, 2016-17 and 2017-
18. The final list of projects will be submitted to Caltrans after Commission approval.

Commissioner Miley wanted to know if freeway maintenance is included in the
work plan. Art stated that it was not included but suggested that staff write a letter
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to Caltrans to address this issue within the County.

Commissioner Miley wanted more information on Project #6 in the plan. Vivek
stated that the project was proposed by the City of Oakland and will include a
bike lane on the underpass of I-580.

Commissioner Kaplan moved to approve this item. Commissioner Miley seconded
the motion. The motion passed unanimously (Harrison, Reid, and Atkin absent).

5.6. CMA TIP Programming Adjustments

James O’'Brien recommended that the Commission approve reprogramming $4.9
milion from the $8 milion of CMATIP funding currently programmed for the
Infrastructure Bond Projects Backfill (Various Projects) (CMATIP Project No. 0104.4)
to five projects. He stated that the recommended actions involve three projects
currently included in the CMATIP with a combined total CMATIP Programmed
Amount of $24,119,378. The fiscal impact of the recommended actions is the
CMATIP funding being made available during the current fiscal year for
encumbrance and subsequent expenditure for eligible project expenses.

Commissioner Capiteli moved to approve this item. Commissioner Freitas
seconded the motion. The motion passed unanimously (Reid and Atkin absent).

5.7. Proposition 1B Transit System Safety, Security and Disaster Response Account
(TSSSDRA) Funds
Vivek Bhat recommended that the Commission Adopt Resolution No.15-003 which
authorizes the execution of Grant Assurance documents for the TSSSDRA Program
and appoints the Executive Director or designee as the Alameda CTC's authorized
agent, to execute the Grant Assurances, grant applications, funding agreements,
reports or any other documents necessary for project funding and TSSSDRA
program compliance. In addition, it would authorize the Executive Director, or his
designee, to submit project applications requesting allocations for FY 2014-15
TSSSDRA funds. The Alameda CTC's FY 2014-15 allocation from this program is
$38,826 and which will be allocated for the Altamont Commuter Express (ACE)
service within Alameda County. The allocations for ACE are made available
through the Alameda CTC, whereas agencies such as AC Transit and BART
receive their allocations directly.

Commissioner Kaplan wanted to know if there were any other applicants. Vivek
stated that the allocation was specific to ACE based on state law.

Commissioner Kaplan moved to approve this item. Commissioner Capitelli
seconded the motion. The motion passed unanimously (Reid and Atkin absent).

7. Committee Members
There were no committee member reports.

8. Staff Reports
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There were no staff reports.

9. Adjournment/ Next Meeting
The next meeting is:
Date/Time: Monday, March 9, 2015 @12:00 p.m.
Location: Alameda CTC Offices, 1111 Broadway, Suite 800, Oakland, CA 94607

Attesfed by: o
£ 4 y&}é/

Vanessa Lee,
Clerk of the Commission
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DATE: March 2, 2015
SUBJECT: Alameda CTC's Comprehensive Investment Plan FY 15/16 Measure BB

2-Year Allocation Plan
RECOMMENDATION: Approve the Draft FY 15/16 Measure BB 2-Year Allocation Plan.

Summary

The passage of Measure BB in November 2014 will result in the collection of a new
countywide sales tax effective April 1, 2015. The Alameda CTC expects to begin
receiving deposits of the proceeds from the sales tax in the July timeframe. The
programming and allocations of Measure BB funding are being reviewed and approved
as part of the Alameda CTC’s Comprehensive Investment Plan (CIP) process which will
integrate the planning and programming processes for tfransportation investments in
Alameda County. The CIP process has been approved by the Commission and will begin
with a request for project information to initiate the Countywide Transportation Plan
process during summer of 2015. The Countywide Transportation Plan will provide the basis
for the programming and allocations of funding within the purview of the Alomeda CTC,
including Measure BB.

The draft FY 15/16 Measure BB 2-Year Allocation Plan (attached) represents the initial
allocations of Measure BB funding for certain projects and programs included in the 2014
Transportation Expenditure Plan (TEP). The initial allocations are recommended in
advance of the full CIP process because they do not require the prioritization and
evaluation processes that comprise the project selection and allocation processes in the
CIP. Funding allocated through the Direct Local Distribution (DLD) portions of the TEP will
be authorized through the Master Programs Funding Agreements (MPFA) as addressed by
the Commission at their February 26, 2015 Commission meeting.

Approval of Measure BB funding procedures through the CIP will establish a framework by
which the allocated funds can be encumbered in funding agreements, made available
to reimburse eligible project expenditures or expended on eligible project expenditures
incurred directly by the Alameda CTC.
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Discussion

In March 2013, Alameda CTC adopted a Strategic Planning and Programming Policy to
consolidate existing planning and programming processes to improve the efficiency and
effectiveness of policy decisions related to transportation investments in Alameda
County. The consolidated processes will allow for the integration of existing planning and
programming practices performed by Alameda CTC into a single document that
identifies both short and long-term delivery strategies to further the vision and goals
established in the Countywide Transportation Plan (CTP).

The “Comprehensive Investment Plan” (CIP) is the document that will summarize the
outcomes of the planning and programming processes and present funding
recommendations for a 5-year horizon. The CIP will include all funding sources under the
purview of Alameda CTC decision-making authority, including voter approved funding
(1986 Measure B, 2000 Measure B, the new 2014 Measure BB approved in November 2014,
and the 2010 Vehicle Registration Fee) and the regional, state and federal funds
programmed by the Alameda CTC. The CIP will serve as Alameda CTC's programming
document as well as its strategic plan for the various fund sources administered by the
Alameda CTC.

The first CIP is expected to be approved before the end of the current fiscal year
concurrently with the Alameda CTC FY 15/16 budget. The first CIP will summarize
allocations approved by the Alameda CTC for a variety of fund sources such as Federal
Lifeline funding, Transportation Fund for Clean Air (TFCA) Program Manager funding, the
two existing sales tax measures (1986 MB and 2000 MB), and the new sales tax, Measure
BB approved in 2014. The recommendations for allocations in the first CIP, including the
draft FY 15/16 Measure BB 2-Year Allocation Plan, have been developed through an
accelerated CTP/CIP process using project status and delivery information currently
available to the Alameda CTC (as opposed to using information compiled from a
comprehensive request for project and program proposals as planned for the upcoming
update of the CTP).

The next request for projects and programs will be the initiation of the 2016 CTP Update
scheduled to begin during spring of 2015. The next CIP will build upon the 2016 CTP
Update efforts to develop allocation recommendations based on the project selection
and prioritization evaluation criteria approved by the Alameda CTC. The next CIP is
expected to be approved by the Alameda CTC during 2017.

The draft FY 15/16 Measure BB 2-Year Allocation Plan (attached) represents the initial
allocations of Measure BB funding for certain projects and programs included in the 2014
Transportation Expenditure Plan (TEP). The allocations recommended for the initial CIP do
not require the prioritization and evaluation processes that will comprise the project
selection and allocation processes planned for future updates of the CIP.
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The initial allocations of Measure BB funding are each one of three types of allocation
based on the method of disbursement for the BB funding and on the type of investment,
e.g. capital, progammatic, etc. The three types of allocation are:

1) Direct Local Distribution (DLD) allocations disbursed to recipient agencies based on
percentages of the actual sales tax receipts;

2) Capital project allocations disbursed on a reimbursement basis to implementing
agencies incurring eligible costs for projects specifically named in the TEP, including
projects selected from multiple-project commitments in the TEP; or

3) Program allocations disbursed on a reimbursement basis to implementing agencies
incurring eligible costs for projects or programs included in the programmatic, or
categorical, line items in the TEP. Program expenditures may include costs incurred
for operations, maintenance, providing services, and for capital projects in
accordance with the specific allocation and funding agreement requirements.

Direct Local Distributions

The disbursement of the DLD allocations will occur as soon as the Alameda CTC receives
deposits of the proceeds of the new sales tax. The first receipts are expected by the end
of June 2015. The disbursements will be authorized through the Master Programs Funding
Agreements (MPFA) as addressed by the Commission at their February 26, 2015
Commission meeting. Forecast of the DLD amounts for the first five years of revenue
collection were presented at the committee and Commission meetings in January 2015.
The total DLD amounts for the two years included in the draft FY 15/16 Measure BB 2-Year
Allocation Plan are $68 and $69 million for FY 15/16 and FY 16/17, respectively.

Capital Allocations

The recommended allocations for capital projects include allocations for various phases
of projects specifically named in the TEP with a specified funding amount, herein referred
to as, “Named,” capital projects; and for capital projects named in TEP line items which
represent groups, or categories, of capital projects, referred to as, “Grouped,” capital
projects. The recommended allocations include allocations for the Scoping, or
subsequent, phase of both Named and Grouped capital projects. Once a project, or
project phase, of a specific Grouped capital project is identified for allocation, the
project, or project phase, is considered equivalent to a Named capital project from a
procedural standpoint. All of the Named capital projects in the TEP are included in the
draft FY 15/16 Measure BB 2-Year Allocation Plan, with the exception of projects for which
funding is already available and being used for ongoing phases.

Allocations for the Scoping phase of Named capital projects are intended to reimburse
expenditures incurred by the implementing agency, and/or directly by the Alameda CTC,
associated with developing a more detailed project delivery strategy and furthering
project development. The minimum deliverable for the Scoping phase funding is a
document that lays out a well-defined implementation plan for the project, including a
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clear scope definition of the Measure BB funded elements and the overall project
including elements funded by non-Measure BB sources. The deliverable should include a
schedule by phase and the cost/funding summary also by phase. If the Named capital
project has already progressed beyond the Scoping phase, the project is eligible for
allocations for subsequent, fully-funded, phases.

Allocations for the Scoping phase of Grouped capital projects are intended for the same
purpose as the Named capital projects, but the Grouped capital project deliverables
should include additional information related to the intended benefits of the proposed
investments. The deliverable for the Scoping phase funding may be used during the CIP
evaluation and selection process for the Grouped line items in the TEP.

The draft FY 15/16 Measure BB 2-Year Allocation Plan includes allocations of $100,000 for
the Scoping phase of sixteen Named or Grouped capital projects for a total of $1.6 million
allocated. These funds will be available to develop the deliverables described above
and further project development.

The draft FY 15/16 Measure BB 2-Year Allocation Plan also includes Scoping phase
allocations for four Grouped capital project line items fotaling $1.45 million. These
allocations are intended to provide resources for multiple implementing agencies to
prepare the deliverables described above and to bolster the competitiveness of
individual projects by developing more detailed project delivery plans and descriptions of
intended project benefits. The four Grouped capital project line items are as follows (the
amounts per line item are shown in Attachment A):

1. Countywide Freight Corridors (TEP No. 027);
I-580 Local Interchange Improvement Program (TEP No. 034);

I-880 Local Access and Safety Improvements (TEP No. 040);

M LN

Gap Closure on Three Major Trails (Eastbay Greenway has separate allocation) (TEP
No. 042);

The Scoping phase allocations for the four Grouped capital project line items listed above
are available for individual projects up to a maximum of $50,000 of Measure BB funding
per project fo be matched 1:1 with other funds for a total cost of $100,000. In other
words, the implementing agency will have to incur $100,000 of total costs to receive the
maximum of $50,000 from Measure BB. The amounts shown per line item in the draft
Allocation Plan represent the cumulative amount available for the $50,000 grants with the
1:1 matching requirement.

The draft Allocation Plan includes seven allocations for phases of individual capital
projects, either Named capital projects or projects identified from a Grouped capital
project line item in the TEP, totaling $37.5 million. Each of the seven projects has
progressed beyond the Scoping phase. The seven individual capital projects for which
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phase allocations are recommended are as follows (the amounts and phase for each
project are shown in Attachment A):

1.

SRR A A N

7.

Affordable Student Transit Pass Programs (TEP No. 008);

Telegraph Ave/East 14th/International Blvd Project (TEP No. 013);

I-80 Gilman Street Inferchange Improvements (TEP No. 029);

SR-84/1-680 Interchange and SR-84 Widening (TEP No. 031);

SR-84 Expressway Widening (Pigeon Pass to Jack London) (TEP No. 032);
I-680 HOT/HOV Lane from SR-237 to Alcosta (TEP No. 035); and

Eastbay Greenway (TEP No. 042)

Program Allocations

The recommended allocations include four Program allocations totaling $6.5 million. The
four Program allocations are as follows (the amounts and phase for each project are
shown in Attachment A):

1.

Affordable Transit for Seniors and People with Disabilities/Coordination and Service
Grants (TEP No. 012) —This allocation is intended to reimburse expenditures incurred
directly by the Alameda CTC for a needs assessment to identify specific
investments for this program;

Congestion Relief, Local Bridge Seismic Safety (TEP No. 026) - This allocation is
intended to provide resources for multiple implementing agencies to prepare the
deliverables for the Scoping phase described above and to bolster the
competitiveness of individual projects by developing more detailed project
delivery plans and descriptions of infended project benefits. This allocation makes
funds available for individual projects up to a maximum of $50,000 of Measure BB
funding per project to be matched 1:1 with other funds for a total cost of $100,000.
In other words, the implementing agency will have to incur $100,000 of total costs
to receive the maximum of $50,000 from Measure BB. The amount shown
Attachment A represents the cumulative amount available for the $50,000 grants
with the 1:1 matching requirement;

San Leandro Streets Rehabilitation (TEP No. 026) - This is the first specific project
identified in the TEP in the Congestion Relief, Local Bridge Seismic Safety program. This
allocation is for the Construction phase of the City's Street Rehabilitation Program; and

Community Investments That Improve Transit Connections to Jobs and Schools (TEP
No. 045) - This allocation is infended to provide resources for multiple implementing
agencies to prepare the deliverables for the Scoping phase described above and
to bolster the competitiveness of individual projects by developing more detailed
project delivery plans and descriptions of intended project benefits. This allocation
makes funds available for individual projects up to a maximum of $50,000 of
Measure BB funding per project to be matched 1:1 with other funds for a total cost
of $100,000. In other words, the implementing agency will have to incur $100,000 of
total costs to receive the maximum of $50,000 from Measure BB. The amount
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shown Attachment A represents the cumulative amount available for the $50,000
grants with the 1:1 matching requirement.

There are four other Programs in the TEP for which no allocations are recommended in the
draft FY 15/16 Measure BB 2-Year Allocation Plan. The following four Programs will be
considered for allocations in the next CIP cycle during which grant proposal information
can be gathered and compiled for each of the Programs:

1. Transit: Operations, Maintenance and Safety Program- Innovative Grant Funds (TEP
No. 007);

Freight and Economic Development Program (TEP No. 041);
Bicycle and Pedestrian Grant Program (TEP No. 044); and

4. Technology, Innovation & Development Program (TEP No. 046);

A summary of the three types of allocations detailed above is included as Attachment B.

Fiscal Impact: There is no significant fiscal impact expected to result from the recommended
actions. Approval of allocations make the funding available for encumbrance in funding
agreements with sponsors, or for costs incurred directly by the Alameda CTC. Expenditures
follow those encumbrances which are approved separately from the allocations.
Afttachments

A. Draft FY 15/16 Measure BB 2-Year Allocation Plan Capital Projects and Programs
B. Summary of Recommended Allocations Capital Projects and Programs

Staff Contact

Tess Lengyel, Deputy Director of Planning and Policy

James O'Brien, Project Conftrols Team

Vivek Bhat, Senior Transportation Engineer

R:\AIaCTC_Meetings\Commission\PPC\20150309\5.1_Draft_CIP_AllocationPlan\5.1_CIP_DraftAllocations-MeasureBB-Memo.docx
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Attachment B: Summary of Recommended Allocations
Capital Projects and Programs FY 15/16 & FY 16/17

March 2015

2-Year Measure BB Allocation Totals
by Allocation Type ($ x million)

DLD Capital Program Total

Allocations Allocations Allocations Allocations
Fiscal Year 15/16 67.98 20.55 3.50 92.03
Fiscal Year 16/17 68.79 20.00 3.00 91.79
2-Year Totals 136.77 40.55 6.50 183.82

2-Year Measure BB Allocation Totals
by Phase ($ x million)

Capital Program Total

Allocations Allocations Allocations
Scoping 3.05 3.50 6.55
Environmental Studies 10.50 0.00 10.50
Design 5.00 0.00 5.00
Construction 20.00 3.00 23.00
Operations 2.00 0.00 2.00
Totals 40.55 6.50 47.05

Attachment B
lof1
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DATE: March 2, 2015

SUBJECT: Cycle 4 Lifeline Transportation Program

RECOMMENDATION: Approve Cycle 4 Lifeline Transportation Program.

Summary

The Lifeline Transportation Program is intfended to fund projects that result in improved
mobility for low-income residents of Alameda County. A total of approximately $8.6
million was made available through the discretionary portion of the Cycle 4 Lifeline
Program. Seven project applications were received, requesting a total of approximately
$11.6 million. The applications were scored by a review panel and a proposed funding
recommendation is detailed in Attachment A.

The Cycle 4 Lifeline Program also included approximately $8.9 million of Proposition 1B
funds, distributed to eligible fransit operators in the county by formula. Consistent with the
Metropolitan Transportation Commission (MTC) guidance, the projects proposed for
Proposition 1B funding were screened to ensure they met Lifeline Program requirements
but were not scored. The proposed projects (Attachment B) require the concurrence of
the Alomeda CTC before being transmitted to MTC for approval.

It is recommended the Commission approve the Cycle 4 Lifeline Transportation Program
as detailed in Attachment A and provide concurrence for the Proposition 1B projects as
detailed in Attachment B.

Background

MTC established the Lifeline Transportation Program in 2006 to address the mobility needs
of low-income residents of the San Francisco Bay Area. The program is infended to
support community-based transportation projects that:

e Are developed through a collaborative and inclusive planning process that
includes broad partnerships among a variety of stakeholders.

e Expand the range of transportation choices by adding a variety of new or
expanded services.

R:A\AIaCTC_Meetings\Commission\PPC\20150309\5.2_LifelineProgram\5.2_Lifeline_Program_Memo.docx
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e Address transportation gaps and/or barriers identified through a Community-Based
Transportation Plan (CBTP) or other substantive local planning efforts involving
focused outreach to low-income populations.

Lifeline projects are selected at the county level, based on MTC program guidelines, and
are tailored to meet locally identified needs, including fixed-route transit, transit stop
improvements, senior and children’s transportation, community shuttles, auto loan
programs, and mobility management activities.

The Cycle 4 Programming fund estimate for Alameda County included approximately
$8.6 million from State Transit Assistance (STA) and Section 5307/Job Access and Reverse
Commute (JARC) sources (discrefionary program) with an additional $8.9 million of
Proposition 1B funds going to eligible transit operators in the county by formula.

The evaluations of the project applications for the discretionary program were based on
the Commission-approved scoring criteria and weighting for the Cycle 4 Lifeline program
as detailed in the below table:

Alameda CTC Approved Lifeline Cycle 4 Evaluation Criteria: Weight
Project need/goals and objectives 30%
Project is a Community-Based Transportation Plan (CBTP) priority | 10%
project.

Implementation plan and project management capacity 10%
Project budget/sustainability 10%
Coordination and program outreach 5%
Cost-effectiveness and performance indicators 10%
Demand 10%
Matching funds above minimum required 5%
Project Readiness 10%
Total 100%

The Lifeline applications were evaluated by a review panel which included a transit
representative (from outside Alameda County), an ACTAC member, Alomeda CTC
planning and programming staff, and representatives from MTC’s Policy Advisory Council
and Alameda County Public Health. The review panel met in February to discuss the
applications. The recommended program, detailed in Aftachment A, has been
constrained to the amounts available by fund source, reflects the review panel’s project
ranking, and includes at least partial funding for all projects. When assigning the level and
type of funding, staff primarily considered project rank, but may have also included

R:A\AIaCTC_Meetings\Commission\PPC\20150309\5.2_LifelineProgram\5.2_Lifeline_Program_Memo.docx
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considerations for project status, level of funding for a usable segment (or time period of
operations), eligibility by fund source and the total amount of funding requested.

Per MTC direction and due to the uncertainty of forecasting STA revenues, the Cycle 4
Lifeline Program STA amount is constrained to 95 percent of Alameda County's total STA
target of $6,981,256. The 5 percent un-programmed STA balance is currently estimated at
$349,062 and could vary based on MTC's final fund estimates. Staff recommends directing
the actual 5 percent STA balance to AC Transit’s Additional Preservation of Existing
Services (Project Rank#4).

Unlike previous cycles of the Lifeline Transportation Program, eligibility for the funds available
through Cycle 4 program is restricted to transit operators. Non-profits and local government
agencies were allowed to apply for funding as long as they can partner with an entity that is
an eligible direct recipient that is willing to pass-through the funds. There are currently two (2)
projects in the recommended program that have listed AC Transit as the direct recipient
pass-through agency for Cycle 4 funds. The AC Transit Board is scheduled to consider
sponsorship for these projects in March 2015. In the event in which AC Transit Board chooses
not to act as the direct recipient pass-through agency for these projects, the two sub-
recipient sponsors would need to partner with another eligible transit operators with Alameda
County in order to receive the funds.

The Cycle 4 Lifeline Program also included approximately $8.9 million of Proposition 1B
funds going to eligible transit operators in the county by formula. Consistent with MTC
guidance, the projects proposed for Proposition 1B funding were screened to ensure they
met Lifeline Program requirements but were not scored. The proposed projects require the
concurrence of the Alameda CTC before being fransmitted to MTC for approval.

The Cycle 4 Lifeline Program will be forwarded to MTC upon Commission approval.
Resolutions of Local Support for the Lifeline Program are required for each project
recommended for funding and are due to the Alameda CTC by the end of April 2015.

Fiscal Impact: There is no fiscal impact to the Alameda CTC budget due to this item.

Attachments

A. Cycle 4 Lifeline Transportation Program - Proposed Final Program Recommendation
B. Cycle 4 Lifeline Transportation Program - Proposition 1B Transit Funding Requests for
Alomeda County

Staff Contact
Stewart Ng, Deputy Director of Programming and Projects

Vivek Bhat, Senior Transportation Engineer

R:A\AIaCTC_Meetings\Commission\PPC\20150309\5.2_LifelineProgram\5.2_Lifeline_Program_Memo.docx

Page 17


mailto:stewartng@alamedactc.org
mailto:vbhat@alamedactc.org

This page intentionally left blank

Page 18



5.2A

Z Jo T abed

Page 19

"92IAIBS O SIeaA gz 10} Sl 1Sanbay "Buipuny DYV pue aulali]
yroq paAniadal Ajsnoinaid sey yaiym suoneltado T 91y 10}
sl 1sanbal Buipun4:1a1ua) lsuel] 3IOWIBAIT BY] BIA SBDIAISS
_ _ _ _ aoue)sIssy buneladoO
00S LTS $|€e06CT $|29¥83E $| 00S LTS $ v uoirenodsuel reuoibal pue sapiunuoddo wawAojdwa V1INV q
0] SanIuNWWO9 awooul-mo| Bunoauuod Ag a10WIBAIN V1 9N0d ST33HM
10 10111813 [eua) a8yl Jo saakojdwa pue sjuapisal 0] 32IAIBS
uoneuodsuel enuasss sapinoid T 81n0Y STITHM dYL
'92IAISS JO siedh € 10y} Sl 1sanbay 'gg pue ‘sy
‘YT ‘YT/T Seul] apnjoul papuny ag 03 sajnol 108lold ~Aiuno) uJIa2uU0) JO SaUNWIWOD
G8L'0V.L'T $ |- $ [G8L0VL'T $ | 99v'egS'e $ A epawe|y Jo suoiiod UIBYLION pue [enua) ‘uiayinos ayl Ul S92IAI9S Bunsix3 g ISUBILJV| ¢
Ul UJd2u09 JO saniunwwo) Aay [eJaAaS 01 82IAI8S BunsSIXa| JO uoneAIasald [euonippy
aNuNUOI 10/pue aIN1dNIISal 0] Pasn aq |[IM Spuny auld)i] ayL
'S19)|9YS snq papaau aplnoid osfe
M 108loud Byl "SBAY pue|iAeH pue puepjasiN usamiaq Aepn
WoSSo|g Uo pue aAy Auaqgi pue 1S Uiy T usamiaq snuaAy Siuswanosdw| SYIOM 21GNd
000'0SY $ |- $ |o00‘'osy  $ | 000'0SY $ 0) Uiy9T Buoje ale seale 108loid ay] ‘sease pajesodiodouiun SS90V lsuel ] 3 . €
puejAliay)d pue pueysy ayl ui ‘sqgol o1 Apuanbasqgns puejAilay)d pue puejysy Aunod epawely
pue ‘salnoJ Jisuel] 01 SSad2e uelisapad ay) aroidwil
01 syjemapis bunsixa ul sdeb aso|d |im 198loid rendes siy |
‘'suonelado welboid Jo sieah ¢ 10 sl 1sanbay 'snq
Ag Areiql ayy 01 oam Jad sasse|d 2 Alorewixoidde odsuen
_ . _ . [IIM welbolid s)00q Areiql| 10 %28yd 01 pue awin A101s| Aoelialn] sajowold 01 Areiqi v _o_cm._v_mo
e1gere S| $ |e186vc  $ [ EI86YC $| av 10} Areiqi puepeQ 1sa\ 8yl 01 snq Aq swualed palsalalul| ayl 01 du] Jajes ‘1ayaind v Jo Aud *AreiqrT ¢
pue siayoea) ‘sjuapnis uauebispuly pue jooydsald Lodsuesy dlland puepeo
M Aoeia1 ajowold 01 Areiqi ayy 01 dul Jsyes ‘1axoIind v.,
"92IAISS JO SIeak € 10J sl 1sanbay TO8 pue 008 ‘86 ‘29 ‘i
‘O ‘TE Saul] apnjoul papuny ag 01 salnol 198lold *Aluno)| uiddu0) JO sanunwWwo) ul
000°000°S $|T/89T¥'T $ |62T'€85'C $ | 000°000'S ¢ A epawe|y Jo suoilod uIsyUoN pue [enuad ‘ulayinos ay) SERINERY gUsuell Qv T
Ul UIdduo0d JO Saiunwwo) Aay [elaAas 0] 82IAI8S BunsIxa Bunsix3 Jo uoneAlasald
aNUIUOY 1o/pue 8INJdNIISaL 0] PAsN aq |[IM Spuny auld)i] ay.L
. . . . 1Sanbay adAL
papuawwoday |2/2'TS6'T $ |V6T'2€9'9 $ BuIpUn mm_ea uondiosaqg welboid/nosloid Josuods | yuey
$ aul|s4i rerol S9vC VIS
(224n0s puny AQ) 'y 9|19AD 10} weibolid [eulq pasodoud
uolnepuswwooay bulpun

welbouid reuiq pasodoid - weiboid uoneuodsuel] auldjil v a19AD



Z 10 g abed

"92IAIBS BunNSIX3 JO UoNeAIaSaId [eUONIPPY NISUBl] DV 10} papuawwodal Si ‘aininy ayl Ul d|qejieAe §| 'z90'6<$ S! adueleq V1S pawwelboidun 045 ayl "9
GTOZ Yote ul diysiosuods waiyjuod o1 lIsuel] IV 'S

"Spuny 1S ay1 1o} Jlosuods 14 ayl aq 01 paalbe sey 1 ¥vg v

108foid Jad uoyiw G$ JO wWnwixew e 0} pajwil ae sisanbal buipuny ‘welbold aulaji ¥ 9j19AD 1o4 °§

JI8Y10 = q ‘eude)d = D ‘suoneladO weiboid = g ‘suoneladO usuell=V ‘¢

‘uonoaip DL Jad 9466 01 dn BuiwelBoid '952 T86'9$ JO 19648 VLS [€10) U} JO 9456 SI JUNOWe SIyL T
:S910N

- $

- $

99t'€85'8 $

¢/2'1S6'T $

v61'2€9'9 $

3|qe|leAy JUNOWY J18puUn/ISAQ paisanbay Junowy
a|ge|leAY JUNOWY BUl|34

99t'€85'8 $

¢/2'TS6'T $

v61'2€9'9 $

¥88'/69'TT $ | papuswwoday [elol

000°02¢ $

0oo‘0ce $

"92IAISS JO SiedA € 10y sl 1sanbal
aulay eyl ‘sAepinies uo wdy 0} weQs:, pue shepyaom
wdQT 01 wegTt:g Alvrewixoisdde wody yoam e sAep XIS suni

a1noJ 3y "1oplIod peoy ajddiypn ayy buore siawuad gol yum
uonels [epowlalu] A uolun syl S198UU09 Jey] eale ay)
Ul 81N0J 1SaM-1Sea ulew ay] ‘g a1noy 1o} suonelado adinIeS

Ao uolun jo Auo
‘usuel] Ao uolun

Z 921noy

000°'T89 $ v J1oJ yoddns suoneladQ

89¢€'s0¥ $

gog'sor ¢

‘'suonelado weiboud Jo sieah ¢ 10] Sl 1sanbay

"19941S U122 pue asenbs uopuo yoer usamiaq sunl adlAIaS
‘wdy J18)y ‘anuaAy puels) pue (asenbs uopuo oer) 1SeM
oJapeolequ3 usaamiag suni adiAIas awnAeq "sainuiw Gt
-0T Aans ‘weT-wdg Aepinies pue ‘weT-we, Aepl4 ‘wdQT
~we, Aepsiny] -Aepuoln sarelado Ajuanind smnys Aempeolq
ayl ‘Aue4 Aeg 4S ayl pue Jopuio) jouded yenwy ‘suoneis
1YVvg om) ‘Jsua) jisuel| umoydn slisuel] Dy 01 puepeQ
UMOJUMOP Ul Yul| Bjiw-]se|, Aay e sapinoid anys g syl

smNys

SOT9T¢T ¢ v Kempeolg puepreQ Jo AlD

cbuepreojo Aol 9

papuawWwolay
$ aul|ajiT [elol

¢L2'TS6'T $

v61'2€9'9 $

1Seanbay
Buipuny

Nma>h

uondiiasa
100f01d nal d

weliboud/osaloid losuodsg

quey

o4Vl

L VIS

(@24n0s puny AQq)
uonepuawwooay buipun4

' 819AD 10} welubold reul4 pasodoud

welbouid reuiq pasodoid - weiboid uoneuodsuel] auldjil v a19AD

Page 20



5.2B

‘six-ddy-suijay1-g1 doid” yela-gyoeny

62L'6ST'TV $ €Sv'.6v'9 $ ¢281°299'Lv $  :[el0l puelD

Page 21

¥07'609'0V $ | 828'66C'y  $ | 2€Z'606'vy $ | :lel0Llisuell DV

*AluNo0) epawe|y Ul S| eale 32IAI9S
slisuel] OV Jo 1usdiad g8 Ajarewixoiddy ‘apm-1011SIQ pasn ag 0] S8SNQ Mau 10) Mo|e p|nom juswade|dal SIyl ‘Sd1gD ajdnnw ul passnasip se adIAISS lisuel] DV JO Aljigeljal pasealoul
JO eLIB1ID 3Y) s198W ABalells SIyl "uladuoD JO SaUNWWOD Ul 32IAIBS shg lisuel] DV pancidwi ainsuad [[IM 193]} JamaN welboid aulja)i] ayl Jo sjeob ayl yum 1ualsisuod si 19afold MmoH
sasng [9salg 1uswaoe|day
%06 ¥0v'609'07 $ | 828662y $ | 2E€2'606'VY $ d.1ldS 0TO¢ slisuel] Qv paje|ndily ,09 62 pue sasng |9sald ueqin .0v /€ ddejday 9|21USA 9T0C JesA [edslH lsuell DV €
000'8TS  $0002.0C $|000066C $| :[e10L 1dvd
"Hoday 1 ¥vd 01 SS800Y 801ISN( [eIUBWUOIIAUT 1HVE Pue :d190 epawely :d1gD puepieQ 1se3 ¥ [enusd 'd190 Asj@yiag 1S9 ® Yyinos
‘d19D plemAeH yinos ‘puejysy ‘puejAiiay) :Buipnjoul ‘suoseal A1INdas pue Alajes 10} sd19D [elaAas ul pauoinuaw alam abeubis panoidwi pue Bunybi lenag -urel; xau ayl yores o3 ysnu
Alessasauun 0} Buiney wouy siapu Juanald 0] sjealte awil-0l-dn yum suolied apiaoid [ SpJeoq uoilewloul JIsuell awil-[eay "PapMOIdIBA0 dw09a(q s1xd Jeindod usym sainol areussle
BuiAuapi osfe ajiym ‘suoneunsap Jisy) 10} suxa areudoidde 1Sow ay) 01 pue SI0IBA3|S 01 SIBpLI SN pue 1 ¥vg 10alip Janag 01 djay |m siuawanosdwi abeubis Buipuiyfem ay | "uladuo)
JO Alunwiwo) & ulyum Si Teyl uonels siyl 1e Alunoas pue Alajes anoidwi im Bunybij pue abeubis BuipuyAem paosueyug :welaboid aulja)i] ayl Jo sjeob ayl yiim 1uaisisuod si 198foid moH
‘|J9A3| 8SIN02U0D BY) T8
sAe|dsIp uonewlojul usuel) pue sAe|dsip jsuel] awn-jeal pue
‘SUOJAd uoneIlIIUBPI UOIE]S |9AS]-19311S XIS BpN|oUl OS[e [|IM
108[01d "|]9A8| wioje|d eIIXS Ue Sy UONE]S SIY) Se ‘suonels
1¥vg 1sow e palinbai subis Jo Jaquinu ayl a|gnop 1sowje
SI Syl "uonels YigT e s|ans| wuoje|d lamo) pue ‘wiopeld
-pIw ‘8SIN02U0J ‘18841S 8y) 1e subis +0QT 8INquIsIg "Sadueua
uonels 19a1s YieT e Bunybi uesspad g3 pue uoneis Bunybi
%0Z | 000'8TS $|000°2.0°C $]000065'C $ d10/d 1S 14v4a| 1881S YieT Inoybnoiyr abeubis Buipuiylem apinoid |im 108fold % BuipuijAepn 19841S YI6T 14dvd 4
Gee'ee $ | Geo'ser $| 086°2ST $| :1e10l VIAV
(ved) ueld usuel | abuey Hoys 2102
V1AV 9yl yim uaisisuod si 198loud ay ‘syuapisal Juspuadap-isuel; ‘awoaul-mo| Ajuewnd jo dn apew si diysiapu V1AV eyl arensuowap shkanins diysiapl v1AY1 adinw ‘ewodul mo| se
saljiienb eate 921AI8S €101 3yl Jo uoniod |rews e Ajuo ybnoyyy -erep aiydeiboab 1011s ueyl Jayrel erep diysiapil oiydeibowap Siyl wolj paAuap sI uoneaunsnl s v1AvV1 %8S 01 Sasu Jagunu
diysiapil swooul Mo| 3y} ‘uoirerodsuel) Jo spow 8|0s 1Iay} Sk Jisuell BulAiuapl siapu 104 ‘000‘'GT$ MOJag awodul pjoyasnoy e uodal s1apll S|@ayM 40 9% T eyl smoys Apnis diysiapu
1002 SVIAVY1 ‘senmunuoddo Alunwwod pue ‘sadiaias ‘sqol 0] sseade yum sjuapisal Buipinoid uonosuuod [euoifial pue [e20] [epOWLISIUI U S SBAISS J91ua) lisuel] 8yl "Jajuad lsuel]
BI0WLIBAIT 8y} 1e sanlioe) Japu Bunsixa uodn aaoidwi [jm 108foid Juswanoidw| pue sapelbdn Jalua) usuel] syl :weiboid auldi] ayl o s[eob ayl yiim 1usisisuod si 19alold moH
"J191UdD lISUBI] SIOWLIBAIT sjuawanoldw
%0Z |SCECE $ |529'seT $ |0S6°/GT $ dldS VIAV U} Je sanjuswe [euldlxa pue sal|ioe) anoidwi pue Jreday| pue sapesbdn Jajuad Jisuell V1AV T
yore 1sanbay 150D :ueid a|qibie gt "doud uondiiosaq 198foud a1 109loud Josuods Xapuj
% UoTen [e207 gt doud 109(04d 1098l01d
[e007 aulay [ejoL

O4NI LO3rodd

AJUN0D epaWe|y 10] sjsenbay bulpung 1Isuel] g1 uonisodold - Welbold uoneliodsuel] aulall| v o]9AD



5.2B

This page intentionally left blank

Page 22



& gjﬁy;;//////

N\
~
~

= ALAMEDA Memorandum 5.3

= County Transportation

-

% Commission 1111 Broadway, Suite 800, Oakland, CA 94607 . PH: (510) 208-7400 . www.AlamedaCTC.org
N
-

,.‘-‘

vol'l \ \\\\\

DATE: March 2, 2015

SUBJECT: Countywide Bicycle/Pedestrian Planning and Promotion Measure B
Funding Request

RECOMMENDATION: Approve allocation of $75,000 of Measure B Countywide Bicycle and
Pedestrian Safety Funds to Countywide Bicycle/Pedestrian Planning
and Promotion.

Summary

It is recommended that the Alameda County Transportation Commission (Alaomeda CTC)
authorize the use of $75,000 in Measure B Countywide Bicycle and Pedestrian Safety
Funds to contribute towards the local and regional funding for Countywide
Bicycle/Pedestrian planning and promotion, which includes planning,
education/encouragement, technical assistance, and data collection/monitoring
activities.

Since 2007, Alameda CTC and its predecessor agencies have supported a range of
countywide bicycle/pedestrian programs including support for the Bike to Work Day
campaign and associated encouragement advertising campaigns, hosting webinars and
speakers on bicycle/pedestrian planning for local staff, data collection including a
bicycle/pedestrian count program, and developing technical resources. The proposed
Measure B funding would contribute foward implementing countywide
bicycle/pedestrian planning and promotional efforts including program management,
advertising, and performing bicycle/pedestrian counts to encourage and track levels of
bicycling and walking. Additionally, Alameda CTC staff would provide in-kind support,
through staffing and existing consultant contracts, which would be dedicated primarily to
the advertising campaign. Prior performance evaluation indicates that Bike to Work Day
and campaigns that encourage biking are effective at raising awareness about bicycling
and walking for everyday transportation and for health, thereby achieving countywide
goals.

Discussion

Alameda CTC conducts a number of activities in the areas of countywide bicycle and
pedestrian planning, encouragement/promotion, technical assistance, and development
of technical resources. The allocation of $75,000 in Measure B Bicycle and Pedestrian
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Safety Countywide Discretionary Funds will continue to support these activities for
FY14/15. These activities include:

¢ Management, design, development, and deployment of the | Bike! and | Walk!
bicycling and walking encouragement campaigns

e Coordination and support of the annual Bike to Work Day event

e A bicycle and pedestrian count program including annual manual intersection
counts and deployment/maintenance of automated frail counters

e Hosting speakers and webinars for continuing professional education of Alameda
CTC and local agency staff

¢ Development of other bicycle/pedestrian technical resources as needed

Bike to Work Day and associated bike month campaigns and activities are a central part
of Alameda CTC's countywide bicycle/pedestrian planning and promotion. On May 14,
2015, Alameda County residents and employees will participate in the region’s 2 1st annual
Bike to Work Day event. This statewide event encourages people to bicycle to work and
school, and promotes safe bicycle riding. Over the years, the event has grown to include
events and promotions on the day of Bike to Work Day and also many events leading up
to this day during the month of May.

Based on counts at energizer stations, the number of bicyclists participating in Bike to
Work Day in Alameda County has been steadily increasing since 2006, as shown below:

5,350 cyclists in 2007

o 11,083 cyclists in 2011
e 6,682 cyclists in 2008

11,601 cyclists in 2012
12,109 cyclists in 2013
15,315 cyclists in 2014

10,000+ cyclists in 2009
9,799 cyclists in 2010

Last year's Bike to Work Day 2014 and the many other events leading up to it were a
success, as demonstrated by the following:

e Increases in participating bicyclists by 56% from 2010 to 2014.
e Increases in the number of energizer stations available to bicycle commuters
e Over 1,200 businesses receiving materials about Bike to Work Day and the related

events.

e Continuing the successful Bike to Market Day, with over 8 participating East Bay
markets.

e The City of San Leandro and Oakland hosting its annual City Council ride on Bike to
Work Day.

e Over 700 cyclists participating in the Bike Away from Work Party.

¢ Conftinuing Bike-In Movie Nights, a popular set of events leading up to Bike to Work
Day.

¢ Awarding the Bike-Friendly Business Awards for small, large, retail and non-retail
employers.
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Beginning in 2014, Alameda CTC revamped the bicycling encouragement advertising
that it developed in conjunction with Bike to Work Day. Until then, the campaign had
been called Ride Into Life and has now been updated to be called the | Bike! campaign.

Fiscal Impact: This action would allocate $75,000 from the Measure B Countywide Bicycle
and Pedestrian Safety Funds that will be reflected in the mid-year budget update of the
Alameda CTC Fiscal Year 2014-2015 Operating and Capital Program Budget.

Staff Contact
Stewart Ng, Deputy Director of Programming and Projects
John Nguyen, Project Controls Team

Matt Bomberg, Assistant Transportation Planner
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DATE: March 2, 2015

SUBJECT: [-80 Gilman Interchange (PN 765.0): Preliminary Design and
Environmental Studies

RECOMMENDATION: 1) Authorize the release of a Request for Proposals (RFP) for Preliminary
Design and Environmental Studies (PAED) with an option to include final
design services, and 2) Authorize the Executive Director to negotiate a
Professional Services Agreement with the top ranked firm for the
preliminary engineering and environmental services for the project.

Summary

The Alameda CTC is the implementing agency for the 1-80 Gilman Interchange project
(PN 765.0). This project proposes to reconfigure the Interstate 80 / Gilman interchange,
located in northwest Berkeley near its boundary with the City of Albany. The Alameda
CTC completed the Project Initiation Document (PID) to establish alternatives and a
preferred solution to improve the Gilman Street interchange.

Upon Commission approval, a RFP for professional services to perform preliminary
engineering and environmental phase activities is expected to be issued in April 2015. The
RFP will have an option to include final design services at a later time. Staff anficipates
returning to the Commission in June 2015 with an award recommendation. The estimated
duration to complete the scoping and environmental phases is two years.

Background

The Alameda CTC is the implementing agency for the 1-80 Gilman Interchange project
located in northwest Berkeley near its boundary with the City of Albany. The purpose of
the project is to improve navigation and traffic operations on Gilman Street between
West Frontage Road and 2nd Street through the 1-80 interchange so that congestion is
reduced, queues are shortened and merging and turn conflicts are minimized. A PID
document to explore alternatives and determine a preferred solution to improve the
Gilman Street inferchange with I-80 in the City of Berkeley was approved by Caltrans in
October 2014. The next phase for the project is to perform preliminary engineering and
environmental approval. Upon approval of this item, Alameda CTC will release an RFP for
these services and select a highest ranked firm using Alameda CTC procurement policies.
The RFP will also have an option to include final design services to the contract at a later
time.
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The I-80 Gilman Project is a named project in the 2014 Transportation Expenditure Plan with a
committed amount of $24 million. It is anticipated that the funds necessary for preliminary
engineering and environmental studies will be allocated in the Comprehensive Investment
Plan at the time of contract award.

Fiscal Impact: There is no fiscal impact for approving this item.

Staff Contact

Stewart Ng, Deputy Director of Programming and Projects
Raj Murthy, Project Controls Team
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DATE: March 2, 2015
SUBJECT: [-880 Southbound HOV Lane Project (PN 730.1): Contract Amendment
to Professional Services Agreement No. A08-017.WMH with WMH
Corporation

RECOMMENDATION: Approve and authorize the Executive Director to execute Amendment
No. 5 to the Professional Services Agreement No. A08-017.WMH with
WMH Corporation for an additional not-to-exceed amount of $280,000
for a total not-to-exceed amount of $7,057,319 for Design Services
During Construction and additional scope.

Summary

The 1-880 Southbound High Occupancy Vehicle (HOV) Lane — Hegenberger to Marina
project is one of the Alameda CTC's projects funded by the I-Bond funding approved by
the California voters in November 2006. The preliminary engineering and environmental
studies for the entire length from Hegenberger Road to Marina Boulevard, i.e. the north
and south segments, were performed under a separate contract. The final design for
each of the segments was split into separate contracts with WMH Corporation selected
to provide the design services for the south segment from Davis Street to Marina
Boulevard.

Staff and the project conftrols team have determined that additional scope is required
during construction to provide design services for locally funded change orders that
provide for local street improvements at both the Marina Boulevard and Davis Street
interchanges. $280,000 is the estimated need for the additional work.

The recommended action would increase the contract not to exceed amount as shown
in Table A of this report, to provide additional contract budget to provide design support
through the completion of the construction project and closeout process. The additional
funds will be metered out as needed by task order, and will only be accessible to the
consultant with prior written approval by the Alameda CTC.

Background

As the project sponsor, Alameda CTC agreed to implement the project development and
right of way phases for the I-Bond projects in Alameda County, and therefore in turn is
responsible for providing supporting design services during construction (DSDC). The
Alameda CTC has cobbled together local, regional, state and federal funding from a
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number of sources to fund the project development, right of way and construction
support phases of the I-Bond projects.

The project funding plan for the 1-880 southbound HOV Lane — Hegenberger to Marina
Project includes federal STP/CMAQ, CMATIP, local funds from the City of San Leandro,
and Measure B funds (as proposed under a separate item on this agenda) for the project
development, right of way and construction support phases. Table A below summarizes
the contract actions related to Agreement No. A08-0017.WMH.

Table A: Summary of Agreement No. A08-017.WMH

Contract Status Work Description Value Total Contract
Not-to-Exceed
Value
Professional Services | Final Design Services — Prepare NA $4,181,365
Agreement (PSA) Plans, Specifications and
with WMH Estimate (PS&E)

Corporation (A08-
0017.WMH) executed

March 2009
Amendment No. 1 Final Design Services — $ 782,850 $ 4,964,215
May 2010 Additional Layouts and Staging

Concept Development
Amendment No. 2 Final Design Services — Suppl. $ 683,104 $ 5,647,319
February 2011 Closure/Detour Analysis
Amendment No. 3 Final Design Services — $ 630,000 $ 6,277,319
May 2012 Additional Design Services
Amendment No. 4 Design Support - Provide design | $ 500,000 $ 6,777,319
November 2012 support services during

construction (DSDC)
Proposed Provide additional DSDCs for $ 280,000 $ 7,057,319
Amendment No. 5 locally funded change orders

(This Agenda ltem)

Total Amended Contract Not-to-Exceed Amount $ 7,057,319

Fiscal Impact: The fiscal impact of approving this item is $280,000. The action will authorize
the encumbrance of additional project funding for subsequent expenditure. This budget
is included in the appropriate project funding plans and has been included in the
Alameda CTC Adopted FY 2014-2015 Operating and Capital Program Budget.

Staff Contact

Stewart Ng, Deputy Director of Programming and Projects

Stefan Garcia, Project Controls Team

RAAIaCTC_Meetings\Commission\PPC\20150309\5.5_1-880_SB_HOV_WMH_Amendment\5.5_1880_SB_HOV_WMH_Amendment_Final.d«

Page 30


mailto:stewartng@alamedactc.org
mailto:sgarcia@alamedactc.org

	4.1_Combo
	5.1_Combo-new
	5.1_CIP_DraftAllocations-MeasureBB-Memo
	5.1_A
	5.1_B

	5.2_Combo
	5.2_Lifeline_Program_Memo
	5.2A_Draft_LifelineCycle4-Program
	5.2B_Draft_Prop 1B-Lifeline-App

	5.3_Combo-new
	5.4_Combo
	5.5_Combo
	hyperlinked_PPC_Agenda_20150309.pdf
	Next Meeting: April 13, 2015




