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TO: Partnership Programming and Delivery Working Group 
Partnership Local Streets and Roads Working Group 

DATE: April 12, 2012 

FR: Sean Co WI: 1114 

RE: OneBayArea Complete Streets Ordinance 

 
To satisfy the OneBayArea Grant complete streets requirement, staff proposed that agencies could 
amend their general plan to comply with the 2008 Complete Streets Act of California by July 2013. 
Based on feedback from local agencies that the timing of a general plan amendment was not feasible, 
staff is proposing that agencies may adopt a complete streets ordinance as an additional option to meet 
the OBAG complete streets requirement. 
 
Attached are proposed elements that the complete streets ordinances must include. To be eligible for 
OBAG, agencies must have an adopted ordinance by October 2012. The proposed criteria are minimum 
requirements and agencies are encouraged to adopt an ordinance that fits with the context of their 
geographic area in order to best accommodate the needs of all roadway users. Attachment 1 is an 
example of a recent ordinance from the City of Baldwin Park, California that can be referenced as a 
model to guide in development of the complete streets ordinance. 
 

 
 
 

Attachment B
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Proposed One Bay Area Grant Complete Streets Ordinance Guidance  

The following are a set of proposed elements that shall be included in a local ordinance. Agencies are 
encouraged to develop the best ordinance that fits within the context of their local area and to go beyond 
the items listed below to accommodate all users of the roadway network.  

1. Serve all Users - The ordinance serves to establish guiding principles and practices so 
transportation improvements are planned, designed, constructed, operated and maintained to 
encourage walking, bicycling and transit use while promoting safe and accessible operations for 
all users. The intention is to create a network of safe bicycle and pedestrian facilities that serve all 
transportation users. 

2. All Projects/Phases - The policy will apply to all roadway projects including those involving 
new construction, reconstruction, retrofits, repaving, rehabilitation, or changes in the allocation of 
pavement space on an existing roadway, as well as those that involve new privately built roads 
and easements intended for public use.   

3. Context Sensitivity - Projects will be planed and implemented with sensitivity to local conditions 
in both residential and business districts as well as urban, suburban and rural areas. This includes 
working with residents and merchants to ensure that a strong sense of place is maintained in 
project planning, design and construction of complete streets projects. 

4. Plan Consultation –All local bicycle, pedestrian and/or transit plans and any other plans that 
affect the roadway will be consulted for consistency with the project. 

5. Street Network/Connectivity - The transportation system will provide a connected network of 
facilities accommodating all modes of travel. This includes looking for opportunities for 
repurposing rights-of-ways to enhance connectivity for cyclists, pedestrians and transit users. A 
well connected network will include non-motorized connectivity to schools, parks, commercial 
areas, civic destinations and regional non-motorized networks on both publically owned 
roads/land and private developments (or redevelopment areas). 

6. BPAC Consultation - Input shall be solicited from local Bicycle and Pedestrian Advisory 
Committees (BPACs) in an early project development phase to verify bicycling and pedestrian 
needs for projects. (MTC Resolution 875 requires that cities of 10,000 or more create and 
maintain a BPAC in order to receive TDA-3 funds.) 

7. Evaluation – City will establish a methodology to collect data and indicate how the jurisdiction 
is evaluating their implementation of complete streets implementation overall. Evaluation should 
include (at a minimum) an annual report to the governing body of the jurisdiction including a list 
of streets (with a map), improvements made, and miles of new facilities that resulted from the 
policy. For example tracking the number of miles of bike lanes and sidewalks, numbers of streets 
crossings, signage etc.  

8. Complete Streets in all Departments –The policy must cover work by every department in the 
jurisdiction and pertain to all types of projects, including transportation, new development, 
utilities, etc. as there are potential Complete Streets opportunities for each of these project types. 
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Ordinance must work cooperatively with adjacent and other jurisdictions such as school districts 
to maximize opportunities for connectivity and cooperation.  

9. Leadership Approval –Projects be approved by a lead engineer, and if projects seek Complete 
Streets exemptions, there must be an explanation of why accommodations for all modes were not 
included in the project and signed off by the lead engineer and/or director. 

Please see the National Complete Streets Coalition for more information on policy elements: 

http://www.completestreets.org/changing-policy/policy-elements/ 

 

Attachment 1: City of Baldwin Park Complete Streets Policy 
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Memorandum 

 

Date: May 07, 2012 

 

To: Program and Projects Committee 

  

From: Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation 

Beth Walukas, Deputy Director of Planning 

Stewart Ng, Deputy Director of Projects and Programming 

 

Subject: Overview of Policy, Planning and Programming Activities and Next Steps 

 

 

Recommendation 

This is an informational item to provide an overview and seek input on the implementation 

timeline for Policy, Planning and Programming activities for FY 2012/2013.  ACTAC is 

scheduled to review this item on May 8
th

. 

 

Summary 
The Alameda CTC will mark its second year anniversary of the newly formed agency in July 

2012.  The first two years focused on final merger activities between the Alameda County 

Congestion Management Agency (ACCMA) and the Alameda County Transportation 

Improvement Authority (ACTIA); development of two new long-range plans which will guide 

the direction of funding for projects and programs through 2042, if approved; on-going 

programming of existing funding sources; and implementation of state bond funded, Measure B 

funded and on-going projects.   

 

The next fiscal year will continue many of these activities; however, a new approach will be 

implemented to more closely align the integration of policy development with the updated  

Countywide Transportation Plan (CWTP) and the 2012 Transportation Expenditure Plan (TEP) 

priorities, and the programming of funding that will support the projects and programs included 

in the CWTP and TEP.  Further, the TEP, if approved by voters in November 2012, will allocate 

funding through strategic plans that fold into the Alameda CTC’s Capital Improvement Program 

(CIP), which is updated every two years as part of the Congestion Management Program (CMP). 

This overview of policy development, planning and programming is intended to share the extent 

and timeline of activities expected in FY 2012-2013 to further Alameda CTC’s work in 

delivering effective and efficient transportation investments to the public. 

 

Background 

 

Policy, planning and programming are integrally related as elements that ultimately guide the 

delivery of projects and programs throughout the County.  Alameda CTC staff is coordinating 

PPC Meeting 05/14/12 
            Agenda Item 3H
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the implementation of several different policies for development with planning and programming 

efforts. 

 

Policies:  In the coming year, several policies will be developed that will address administrative, 

planning and programming efforts.  These include the following:  

 

 Funding: Develop in coordination with multi-disciplinary staff a policy on funding that 

establishes a comprehensive program aimed at strategically integrating local, state and 

federal funding sources to support the funding needs of the county as identified in the 

CWTP and TEP.  This will include policies to focus the CIP development and 

implementation as part of the CMP.   

 

 Administrative Code:  Evaluate and bring recommendations for changes to the 

administrative code to reflect necessary changes to the agency that support current 

administrative and legislative needs (i.e. ACTAC structure must reflect transportation and 

land use integration). 

 

 Complete Streets:  Develop a process for preparation of a complete streets policy and 

implementation guidelines for Alameda CTC that meets the current  Measure B contract 

requirements and proposed future programs, such as the One Bay Area Grant Program 

(OBAG) proposal. Establish a timeline for implementation in coordination with planning 

and programming to develop a policy statement and guidelines by December 2012.  This 

effort will include technical information, resources, and technical expert presentations 

and will be done in a collaborative way to increase the overall technical expertise in the 

County for effective implementation of policies developed and adopted through this 

process.  

 

 Transit Oriented Development/Priority Development Area Transportation 

Investment Strategy:  Similar to complete streets above, establish a process for 

development of a TOD/PDA policy that can be integrated into the current MPFAs as well 

as to  use for the new sales tax measure and OBAG proposal requirements.  Issues that 

will need to be addressed include affordable housing and displacement and economic 

development/jobs. 

 

 Procurement Policy: Develop in coordination with finance and contracts administration 

(as well as planning, projects and programming) an agency procurement process that 

addresses the contracting policies for local and small local businesses with local funds 

(Measure B and VRF), as well as the general contracting for all fund sources. 

 

 Legislative Program: Each year, the Alameda CTC adopts a Legislative Program to 

provide direction for its legislative and policy activities for the year.  The purpose of the 

Legislative Program is to establish funding, regulatory and administrative principles to 

guide Alameda CTC’s legislative advocacy in the coming year. The program is designed 

to be broad and flexible to allow Alameda CTC the opportunity to pursue legislative and 

administrative opportunities that may arise during the year, and to respond to political 

processes in Sacramento and Washington, DC. The coming year anticipates closer 
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working relationships with Alameda County jurisdictions during the development of the 

legislative program.  

 

 

Planning:  In the coming year, several planning studies will be undertaken as identified through 

the Countywide Transportation Plan and the Regional Transportation Plan, and requirements 

established by MTC for the OBAG proposal, anticipated to be adopted by MTC in May 2012.  

Several of these planning studies are directly linked to the policy development efforts identified 

above and include the following:  

 

Ongoing Planning Activities to complete Major Plans 

 Develop and adopt the Countywide Transportation Plan in tandem with Transportation 

Expenditure Plan (May 2012) 

 Develop and adopt the Countywide Bicycle and Pedestrian Plans as part of CWTP 

(July/September 2012) 

 Coordinate  Alameda CTC plans with the  development of the Regional Transportation 

Plan and  Sustainable Communities  Strategy  

 Conduct and adopt the2012 LOS Monitoring Study 

 Produce the Annual Performance Report and  Guaranteed Ride Home Annual Report 

 

New Planning Activities in FY 2012-2013 

 Develop a Comprehensive Countywide Transit Plan that tiers from the on-going regional 

Transit Sustainability Project 

 Building on Guaranteed Ride Home Program, develop a Comprehensive TDM Program, 

including parking management 

 Develop a Goods Movement Plan that tiers from the regional Good Movement Plan and 

the Alameda County Truck Parking Feasibility Study recommendations 

 Conduct a multimodal Corridor Study to maximize mobility and management of  

regionally significant arterial corridors  

 Develop Complete Streets guidelines with policy development noted above 

 Develop a TOD /PDA  Transportation Investment Strategy  in conjunction with policy 

development noted above that includes a feasibility study to design a Community Design 

Transportation Program similar to VTA’s to incentivize the integration of transportation 

and land use,  short and long-term policies to promote infill development, and 

development of a CEQA mitigation toolkit and area/sub-region Community Risk 

Reduction Plans 

 Develop a Countywide Community Based Transportation program that includes updating 

current CBTPs and incorporating new Communities of Concern 

 Update the  countywide travel demand model to incorporate a 2010 base year, 2010 

census data and the SCS adopted land uses 

 Conduct a feasibility study to explore implementing an impact analysis measure that 

supports alternative modes such as SFCTA’s Automobile Trip Generated measure  

 Begin 2013 Congestion Management Program update  
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Programming:  In the coming year, Alameda CTC will continue work on programming efforts 

for the various fund sources managed by the agency.  Programming efforts will be directly linked 

to the policy direction as noted above and per the priorities identified in the adopted planning 

documents.  Programming at Alameda CTC includes the following fund sources:    

 

 Measure B Program Funds: These include 60% of the sales tax dollars that are 

allocated to 20 separate organizations via direct pass-through funds or discretionary grant 

programs. In April 2012, the Alameda CTC entered into new Master Program Funding 

Agreements with all recipients, which require more focused reporting requirements for 

fund reserves.  Agreements were executed Alameda-Contra Costa Transit District (AC 

Transit), Water Emergency Transportation Authority (WETA), Altamont Commuter 

Express (ACE), the Livermore Amador Valley Transit Authority (LAVTA), and the Bay 

Area Rapid Transit District (BART); cities include Alameda, Albany, Berkeley, Dublin, 

Emeryville, Fremont, Hayward, Livermore, Newark, Oakland, Piedmont, Pleasanton, San 

Leandro, and Union City (same agreement as for Union City Transit); and Alameda 

County.  

 

The funds allocated to jurisdictions through the Master Program Funding Agreements 

include the following: 

 

o Bicycle and Pedestrian Safety Funds 

o Local Streets and Roads/Local Transportation  

o Mass Transit 

o Paratransit 

o Transit Center Development Funds 

 

 Measure B Capital Funds: These include 40% of the sales tax dollars that are 

allocated to specific projects as described in the voter approved November 2000 

Expenditure Plan, as amended.  Each recipient has entered into a Master Projects Funding 

Agreement and Project-Specific Funding Agreements for each project element.  Funds 

are allocated through the project strategic planning process which identifies project 

readiness and funding requirements on an annual basis.  Project-specific funding 

allocations are made via specific recommendations approved by the Commission.  

 

 2012 Transportation Expenditure Plan:  Passage of the 2012 Expenditure Plan 

in November will bring significant new funding amounts that will be programmed 

through new methods.  Programming all of the new Measure funds will be through the 

CIP process and will also include several new programs, such as a Student Transit Pass 

Program, Major Commute Corridors, Sustainable Transportation and Land Use Linkages, 

Freight and Economic Development, and Innovation and Technology. Many of the policy 

and planning activities described above will flow into the funding allocation methods for 

the new TEP.   

 

 Vehicle Registration Fee: The Alameda County Vehicle Registration Fee (VRF) 

Program will be allocated in part through the Alameda CTC Master Program Funding 
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Agreements as pass-through funds, and others through discretionary programs, as noted 

below:   

o Local streets and roads (60 percent, allocated through MPFA) 

o Transit (25 percent, allocated through discretionary program) 

o Local transportation technology (10 percent, allocated through discretionary 

program) 

o Bicycle and pedestrian projects (5 percent, allocated through discretionary 

program) 

 

Surface Transportation Program. The Alameda CTC, as Alameda County’s congestion 

management agency, is responsible for soliciting and prioritizing projects in Alameda County for 

a portion of the federal Surface Transportation Program (STP). In the coming years, MTC will 

implement the OBAG program which will combine both STP and CMAQ funds also described 

below.  MTC is scheduled to adopt the OBAG program in May 2012 which will guide over $61 

million of federal funds over a four year period in Alameda County.   

 

Congestion Mitigation & Air Quality Program. The Alameda CTC is responsible for 

soliciting and prioritizing projects in Alameda County for a portion of the federal Congestion 

Mitigation & Air Quality Program (CMAQ). These funds are used on projects that will provide 

an air quality benefit. These funds have primarily been programmed to bicycle and pedestrian 

projects and Transportation for Livable Communities (TLC) projects. These funds will also be 

allocated through the adopted OBAG program. CMAQ will be part of the $61 million in federal 

funds in Alameda County.    

 

State Transportation Improvement Program. Under state law, the Alameda CTC works with 

project  sponsors, including Caltrans, transit agencies and local jurisdictions to solicit and 

prioritize projects that will be programmed in the State Transportation Improvement Program 

(STIP). Of the STIP funds, 75 percent are programmed at the county level and earmarked as 

“County Share.” The remaining 25 percent are programmed at the state level and are part of the 

Interregional Transportation Improvement Program. Each STIP cycle, the California 

Transportation Commission adopts a Fund Estimate (FE) that serves as the basis for financially 

constraining STIP proposals from counties and regions. In the coming year, Alameda CTC will 

begin working on the 2014 STIP.  

 

Transportation Fund for Clean Air Program (TFCA). State law permits the BAAQMD to 

collect a fee of $4/vehicle/ year to reduce air pollution from motor vehicles. Of these funds, the 

District programs 60 percent; the remaining 40 percent are allocated annually to the designated 

overall program manager for each county—the Alameda CTC in Alameda County. Of the 

Alameda CTC’s portion, 70 percent are programmed to the cities and county and 30 percent are 

programmed to transit-related projects.  

 

Lifeline Transportation Program (LTP). The Alameda CTC is responsible for soliciting and 

prioritizing projects in Alameda County for the LTP. The LTP provides funds for transportation 

projects that serve low income communities using a mixture of state and federal fund sources.  

The program is made up of multiple fund sources including: State Transit Account, Job Access 

Reverse Commute, Surface Transportation Funds and State Proposition 1B funds. 
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Implementation Timeline  
The Alameda CTC Policy, Planning and Programming staff are developing specific timelines for 

implementation of all the policies, plans and programming efforts described above in FY 2012-

13.  These activities will be done in close coordination with ACTAC. Staff will provide a 

timeline and share Alameda CTC’s implementation schedule at the ACTAC meeting in June as 

described below.   

 

 May 2012:  ACTAC, PPC, PPLC review and discussion of policy, planning and 

programming activities 

 June 2012: Release of implementation timeline resulting from actions pursuant to 

adoption of the Alameda CTC budget and OBAG 

 July 1 through June 30, 2013: Implementation of policy, planning and programming 

efforts 

 

Key Questions for Consideration 

 Do the policies, plans and programming items noted above align with local 

priorities for developing plans, providing resources and implementing projects and 

programs? 

 Are there other areas of support jurisdictions need regarding the following: 

o Support for regional activities, such as the OBAG grant?  Are there other things 

necessary to ready Alameda County for future OBAG cycles? 

o Support for countywide efforts such as passage of the 2012 TEP, implementation 

of new policies, plans or programming efforts? 

 

Fiscal Impact 

There is no fiscal impact at this time. 
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Memorandum 

 

 

DATE:  May 07, 2012 

  

TO:  Programs and Projects Committee 

  

FROM: John Hemiup, Senior Transportation Engineer 

  Matt Todd, Manager of Programming 

 

SUBJECT: Review of FY 10-11 Measure B Pass-through Fund Program Draft Compliance 

Report and Audit Executive Summary 

 

 

Recommendations: 

This item is for information only. No action is requested.  ACTAC has review this item at the May 8
th 

meeting. 
 

Summary: 

Measure B pass-through fund recipients submitted compliance audits and reports to Alameda CTC for 

FY 2010/11 that document their Measure B pass-through fund expenditures for four types of programs: 

bicycle and pedestrian, local streets and roads, mass transit, and paratransit. The audits were due to 

Alameda CTC on December 27, 2011, and the compliance reports were due on December 31, 2011. 

Many of these recipients also receive Measure B grant funds from Alameda CTC and are requested to 

report usage of these funds to provide a comprehensive picture of overall Measure B expenditures. 

 

Jurisdictions and agencies that receive Measure B pass-through funds are required to submit a hard-

copy and electronic version of these end-of-year reports annually, and to stay current on the following 

deliverables: 

 

 Road miles served (not applicable to transit agencies) 

 Population numbers (not applicable to all projects) 

 Annual newsletter article 

 Website coverage of the project 

 Signage about Measure B funding 

 Paratransit program requirements 
 

Background: 

Of the 20 agencies/jurisdictions, all are in compliance at this time. The Citizens Watchdog Committee 

reviewed the compliance audits and reports and submitted questions to Alameda CTC staff. Staff also 

reviewed the compliance audits and reports, and sent letters to these agencies/jurisdictions to confirm 

their compliance status, and to clarify or get more information on certain expenditures for reporting 

purposes. All 20 agencies/jurisdictions submitted additional information and updated their compliance 

PPC Meeting 05/14/12 
              Agenda Item 3I
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reports or audits as requested, clarified expenditures, and provided proof that they met their 

deliverables. Staff is in the process of mailing final compliance status letters to confirm that each 

agency and jurisdiction is now fully in compliance. 

 

Alameda CTC staff has drafted a comprehensive compliance summary report that compares  

Alameda CTC distributions in fiscal year 2010-2011 (FY 10-11) to the expenditures in that time frame 

by agencies/jurisdictions. The report gives an overview of the bicycle/pedestrian, local streets and 

roads, mass transit, and paratransit programs that Measure B funds, and provides a detailed analysis on 

the phases and types of Measure B-funded projects throughout Alameda County. Attached is an 

executive summary herein (Attachment A) for your review. The  full draft report will be provided to 

the Commission in June 2012. 

 

 

Attachments:  
Attachment A:   Draft Compliance Report and Audit Executive Summary 
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Introduction

The Alameda County Transportation Commission (Alameda CTC)  
disburses Measure B funds to Alameda County agencies and jurisdictions  
on a monthly basis. Agencies and jurisdictions rely on Measure B funds 
for numerous types of projects: bikeways, bicycle parking facilities, and 
pedestrian crossing improvements; installation of signage, guardrails, and 
traffic signals and lights; sidewalk and ramp repairs, street resurfacing and 
maintenance; bus, rail, and ferry services; and individual demand-response 
trips, shuttle and fixed-route trips, and meal delivery and other programs for 
seniors and people with disabilities.

Alameda CTC maintains funding agreements with each agency/ 
jurisdiction regarding these funds known as “pass-through funds.”  
Alameda CTC also allocates countywide funds through grants. Each  
fiscal year, Alameda CTC requires that agencies report their pass- 
through fund expenditures and grant fund usage. 

To maintain compliance and receive payment from Alameda CTC, in  
addition to the annual compliance report and audit, each agency must 
submit the following program deliverables to Alameda CTC:

•	 Road miles: The number of maintained road miles within the city’s 	
	 jurisdiction, consistent with the miles the jurisdiction reported to state 	
	 and federal agencies. 
•	 Population: The number of people the jurisdiction’s transportation  
	 program serves in the fiscal year. 
•	 Newsletter: Documentation of a published article that highlights the 
	 program in either Alameda CTC’s newsletter or another newsletter of 
	 the agency's choice. 
•	 Website: Documentation of an updated and accurate program 	
	 information on a local agency website with a link to Alameda CTC’s 	
	 website. 
•	 Signage: Documentation of the public identification of the program 	
	 improvements as a benefit of the Measure B sales tax program. 
•	 Additional paratransit program requirements: Local paratransit  
	 plans and budgets with local consumer input and governing body  
	 approval, and review by the Paratransit Advisory and Planning  
	 Committee and Alameda CTC. Agencies must also participate as  
	 a member of the Alameda CTC Paratransit Technical Advisory  
	 Committee to address planning, coordination, oversight, and  
	 reporting requirements, including annual reporting.  

In preparation for the new Master Programs Funding Agreements with the 
agencies that will be in place in 2012, Alameda CTC also requested that 
the cities report on their Pavement Condition Index (PCI), to provide a 
frame of reference for the condition of their local streets and roads. The 
new funding agreements will require cities to annually report their PCI to 
Alameda CTC.
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Allocations and Revenues

The Alameda CTC disburses Measure B pass-through funds on a monthly 
basis to Alameda County agencies and jurisdictions for their transportation 
programs, based on the Measure B Expenditure Plan. This report summarizes 
the total Alameda CTC pass-through fund allocations and agency  
expenditures for fiscal year 2010-2011 (FY 10-11).

The data within this report is based on the information included in the  
compliance and audit reports that the agencies/jurisdictions  
submitted. The individual reports with attachments and audits are available 
for review online at http://www.alamedactc.org/app_pages/view/4135.

Pass-through Fund Distributions
In fiscal year 2010-2011 (FY 10-11), Alameda CTC provided a total of  
$56.7 million in pass-through funding for four transportation programs  
to improve local streets and roads ($22.5 million), to expand mass transit 
services ($21.4 million), to expand special transportation services  
(paratransit) for seniors and people with disabilities ($9.1 million), and to 
improve safety for bicyclists and pedestrians ($3.8 million). 

The agencies reported the receipt of $56.7 million in pass-through fund 
revenues, and leveraged these revenues for overall total project costs 
reported as $380 million. 

Measure B Contribution to Total Program Expenditures

Fiscal Year 2010-2011

Alameda CTC Pass-through Program Distribution 

Dollar amounts in millions

1 Local Streets and Roads 	 $22.5 	 40%	

2 Mass Transit 	 $21.3 	 38%	

3 Paratransit 	 $9.1 	 16%

4 Bicycle and Pedestrian 	 $3.8 	 6%	

Total Distributions	 $56.7	 100%

    10-11 Measure B Funding                                Other Measure B Funding                                   Other Funding

Page 126

http://www.alamedactc.org/app_pages/view/4135


COMPLIANCE REPORT AND AUDIT SUMMARY   |   5

Reserves and Expenditures

Reported Measure B Expenditures

The agencies and jurisdictions utilized pass-through fund reserves from  
previous years in FY 10-11. The reported Measure B expenditures of  
$56.7 million include a portion of $50.7 million in FY 09-10 reserves.  
The unspent balance at the end of FY 10-11 was reported as $54.1 million. 

See the chart below for more information on Measure B pass-through fund 
reserves, new revenue, and expenditures in FY 10-11. The profiles for the 
local agencies and jurisdictions that appear later in the report provide 
more detail on their Measure B reserves and expenditures, per program. 

Notes:
1. The table above reflects total Measure B expenditures reported by agencies/jurisdictions.
2. Revenue and expenditure figures throughout this report may vary due to number rounding.
3. The Ending MB Balance includes interest on Measure B funds and reflects fund transfers, such as a $1.2 million
	 transfer of Measure B funds from the City of Alameda to the Water Emergency Transportation Authority 	
	 (WETA), as part of the transfer of operations of the Alameda/Oakland Ferry Service in FY 10-11.
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Pass-through Fund and Grant Expenditures

In FY 10-11, the compliance reports submitted by agencies provided a 
detailed breakdown of total Measure B expenditures by program, mode, 
project phase, and project type, specifying $56.3 million of Measure B 
pass-through fund expenditures as well as $7.2 million of “Other Measure B” 
expenditures, including discretionary Measure B grant awards, for  
$63.5 million in total Measure B expenditures. Jurisdictions spent 40 percent 
of total Measure B funds on local streets and roads projects, 37 percent on 
mass transit, 16 percent on paratransit, and 7 percent on bicycle and  
pedestrian projects. 

According to Alameda CTC’s auditors, in FY 10-11, the Commission  
distributed $56.9 million in Measure B pass-through funds including  
$56.7 million in pass-through funds and about $163,000 in paratransit cash-
flow stabilization funds. Alameda CTC also reimbursed agencies/jurisdictions  
$4.4 million for four grant programs (Bicycle and Pedestrian Countywide 
Discretionary Fund Grant Program ($1.6 million), Express Bus Service Grant 
Program ($1.4 million), Paratransit Gap Grant Program ($1.1 million), and 
Transit Oriented Development Grant Program($235,000)).

Measure B grant fund recipients receive payment after submitting a request 
for reimbursement for costs already incurred. Recipients reported their grant 
fund expenditures on an accrual basis, according to invoices submitted 
during FY 10-11.

Other Measure B Expenditures of $7.2 Million

Total Measure B Pass-through Funds Expended

Dollar amounts in millions

1 Local Streets and Roads 	 $25.5 	 40%	

2 Mass Transit 	 $23.6 	 37%	

3 Paratransit 	 $9.9 	 16%

4 Bicycle and Pedestrian 	 $4.5 	 7%	

Total Expenditures	 $63.5	 100%
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Expenditure Comparison 

Year to year, the state of the economy directly affects the amount of  
transportation sales tax revenue Alameda CTC receives and, in turn, the 
amount the agencies and jurisidictions spend on transportation programs. 
In FY 09-10, local agencies expended less in Measure B funding than they 
did the previous fiscal year (FY 08-09), because of projects put on hold due 
to the tight economy, a lack of state and federal funds, and limited  
budgets and resources. 

In FY 10-11, as the economic crisis began to subside, the amount of  
Measure B revenues increased, and agencies/jurisdictions expended these 
revenues, along with reserves from the prior year. The chart below details 
the total Measure B funds expended over the last three fiscal years.

Measure B Expenditure Comparison

Economic Upswing Increases Revenues, Expenditures

    Total Measure B                                                

      Pass-through Measure B                                      

      Other Measure B

Note:  "Other Measure B" includes Measure B grants, paratransit cash-flow stabilization funds, and paratransit 
	 minimum service level funds.

Dollar amounts in millions
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In FY 10-11, total Measure B expenditures of $63.5 million supported the  
following transportation modes within each program: 

•  Bicycle and pedestrian: Local agencies reported over 60 percent 
of bicycle and pedestrian expenditures on pedestrian projects, 
32 percent on projects that benefit bicyclists and pedestrians, and the
remainder on bicycle projects (5 percent) and other projects such as 
sidewalk repair and maintenance (3 percent).

•  Local streets and roads: Local agencies reported about 68 percent
of local streets and roads funds directly supported streets and roads 
projects. About 30 percent funded bicycle and pedestrian projects.
About 1 percent funded other projects including administration, 
staffing, training, and traffic management; and less than 1 percent
funded paratransit services and mass transit (scoping and bus-stop
facility maintenance).

•  Mass transit: The majority of mass transit funds (82 percent) supported
bus operations. Measure B also funded rail service (9 percent) and
ferry transportation (9 percent).

•  Paratransit: The jurisdictions reported expenditures of 65 percent of 
paratransit funds on services for people with disabilities, 35 percent 
on services for seniors and people with disabilities, and less than  
1 percent on other.

Measure B Expenditures by Transportation Mode

Top Transportation Modes: Bus, Local Streets, and  
Services for People with Disabilities

Note:  Measure B expenditures by mode include both pass-through and grant funds.
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Total Measure B Expenditures by Project Phase

The 20 agencies reported expenditures of just over 50 percent of  
Measure B funds on operations ($32.4 million of the $63.5 million in total 
expenditures). These dollars helped agencies to maintain services, despite 
cutbacks from other funding sources. 

Other top expenditures by phase include: 

•  Construction including expenditures on plans, specifications, and
estimates ($16.7 million)

•  Maintenance ($7.1 million)
•  Scoping, feasibility, and planning ($2.6 million)

Local Streets and Roads Expenditures by Project Phase

The agencies reported expenditures of $25.6 million on projects to  
maintain and improve local streets and roads. Agencies spent about  
53 percent of Measure B funds on construction (includes plans,  
specifications, and estimates). These dollars primarily funded street  
resurfacing and maintenance, and street reconstruction and overlay, 
including drainage improvements, curb ramps, and striping. The cities  
perform the improvements and maintenance necessary to provide  
residents with safe road conditions and to improve their pavement  
condition index.

Other top local streets and roads expenditures by phase include: 

•  Maintenance ($6.8 million)
•  Scoping, feasibility, and planning ($2.2 million)
•  Project completion and closeout activities ($1.9 million)

Total Measure B Expenditures by Phase

Local Streets & Roads Expenditures by Phase

Dollar amounts in millions

1 Construction (+PS&E)	 $13.5 	 53%	

2 Maintenance	 $6.8 	 26%	

3 Scoping, Planning	 $2.2 	 9%

4 Project Completion	 $1.9 	 7%	

5 Operations 	 $0.8	 3%

6 Other	 $0.3	 2%

7 Environmental	 $0.1	 –  

Total Allocations	 $25.6	 100%
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Expenditures by Project Phase

Transit agencies spent the majority of Measure B funds on operations 
($22.2 million of the $23.6 million total mass transit expenditures). Other  
expenditures include ferry service expenses for the San Francisco Bay 
Area Water Emergency Transportation Authority.

Paratransit Expenditures by Project Phase

Agencies spent the majority of Measure B funds on operations of  
paratransit programs ($9.4 million of $9.9 million total). Other  
expenditures included vehicle equipment expenses and paratransit stop 
capital improvements.

Bicycle and Pedestrian Safety Expenditures by  
Project Phase

Agencies reported total expenditures of $4.5 million on bicycle and 
pedestrian projects. The majority of these expenditures funded  
construction of capital projects such as lanes and pathways for bicyclists 
and pedestrians, sidewalk and ramp installation and repair, and bicycle 
facilities. Many of the improvements from Measure B funding made  
intersections and walkways safer and more accessible for pedestrians  
and bicyclists.

Mass Transit Expenditures by Project Phase

Mass Transit Expenditures by Phase

Paratransit Expenditures by Phase

Bicycle and Pedestrian Expenditures by Phase

Dollar amounts in millions

1 Operations 	 $9.4 	 95%	

2 Other 	 $0.5 	 5%	

Total Expenditures	 $9.9	 100%

Dollar amounts in millions

1 Operations 	 $22.2 	 94%	

2 Other 	 $1.2 	 5%	

3 Construction (+PS&E)1	 $0.2 	 1%

Total Expenditures	 $23.6	 100%
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Expenditures by Project Type

By project type, the agencies reported expenditures of approximately 
$6.5 million street resurfacing and maintenance. About $6.4 million went 
directly to signals, and $5.6 million funded other expenditures, including a 
wide variety of improvements such as gutter and sidewalk replacement,  
an integrated traffic management center in Oakland, guardrails,  
and training.

Mass Transit Expenditures by Project Type

By project type, transit agencies reported spending the majority of  
Measure B funds on operations ($20.7 million). Approximately  
$1.5 million funded Welfare to Work services, and the remainder  
covered other expenditures that supported ferry services provided  
by the San Francisco Bay Area Water Emergency  
Transportation Authority.

Local Streets and Roads Expenditures by Project Type

Dollar amounts in millions

Local Streets & Roads Expenditures by Type

Mass Transit Expenditures by Type
Dollar amounts in millions

1 Operations 	 $20.7 	 88%	

2 Welfare to Work	 $1.5 	 6%	

3 Other	 $1.4 	 6%

Total Expenditures	 $23.6	 100%
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Expenditures by Project Type

By project type, agencies reported the majority of their paratransit  
Measure B expenditures as other, which includes approximately  
$5.9 million in AC Transit and BART Americans with Disabilities Act-
mandated paratransit services provided by the East Bay Paratransit 
Consortium. These expenditures also include a number of Paratransit 
Gap Grant projects that provide travel training, transportation services 
for people with dementia, volunteer drivers and escorts, an on-demand 
shuttle; as well as for other projects that provide discount BART tickets, 
scholarships, and other paratransit services. 

Bicycle and Pedestrian Expenditures by Project Type

By project type, agencies reported the majority of Measure B expenditure 
on sidewalks and ramps ($2.3 million), and reported expenditures of  
$218,000 on other, described as streetscape improvements,  
sidewalk repair, school traffic safety workshops, among other projects.

Other top bicycle and pedestrian expenditures by type include  
approximately $300,000 each on multiuse paths (Class 1),  
master plans, and signals. Agencies also reported just over 4 percent  
of expenditures on both project staffing and pedestrian crossing  
improvements.

Paratransit Expenditures by Project Type

1. Primarily East Bay Paratransit services and Paratransit   
    Gap Grant projects

Paratransit  Expenditures by Type

Bicycle and Pedestrian Expenditures by Type

1. Primarily streetscape improvements and sidwalk repair
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Memorandum 

 

 

DATE: May 07, 2012 

 

TO: Programs and Projects Committee 

 

FROM: Matt Todd, Manager of Programming 

 Vivek Bhat, Senior Transportation Engineer 

  

SUBJECT: Review California Transportation Commission (CTC) March and April 2012 

Meeting Summary 

 

 

Recommendations: 

This item is for information only. No action is requested.  ACTAC is scheduled to review this 

item on May 8
th

. 
 

 

Background: 

The California Transportation Commission is responsible for programming and allocating funds 

for the construction of highway, passenger rail, and transit improvements throughout California. 

The CTC consists of eleven voting members and two non-voting ex-officio members. The San 

Francisco Bay Area has three (3) CTC members residing in its geographic area: Bob Alvarado, 

Jim Ghielmetti, and Carl Guardino. 

The March 2012 CTC meeting was held at Orinda, CA. There were six (6) items on the agenda 

pertaining to Projects / Programs within Alameda County (Attachment A).  The April 2012 CTC 

meeting was held at Irvine, CA. Attachment B lists seven (7) items pertaining to Projects / 

Programs within Alameda County.  
 

Attachments: 

 

Attachment A:  March CTC Meeting Summary for Alameda County Projects /Programs 

Attachment B:  April CTC Meeting Summary for Alameda County Projects /Programs 

PPC Meeting 05/14/12 
             Agenda Item 3J 
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Memorandum 

 

 

DATE: May 7, 2012 

 

TO: Programs and Projects Committee 

 

FROM: Matt Todd, Manager of Programming 

 

 

SUBJECT: I-580 Eastbound Improvements- I-580 Corridor Mitigation (RM2 Subproject 

32.1e) - Approval of the Initial Project Report to Request MTC Allocation of 

Regional Measure 2 Funds 

 

Recommendations 

It is recommended that the Commission take the following actions in support of the I-580 

Corridor Mitigation project (Regional Measure 2 (RM2) Subproject 32.1e) 

 

1. Approve the IPR Update for the I-580 Corridor Mitigation Project (RM2 Subproject No. 

32.1e).  The IPR Update is a requirement for requesting the Metropolitan Transportation 

Commission (MTC) to allocate $585,000 in RM2 funds for the project.  The requested RM2 

funds will be used to fund environmental mitigation necessary to deliver Phase 3 of the 

Eastbound I-580 HOV Lane Project, which is to construct eastbound auxiliary lanes from 

Isabel Avenue to North Livermore Avenue and from North Livermore Avenue to First Street 

in Livermore.  

 

2. Approve Resolution 12-0027 required for MTC to allocate RM2 funds. 

 

3. Authorize the Executive Director, or his designee, to negotiate and execute all necessary 

agreements and contracts for environmental mitigation, as required for the project. 

 

Summary 

The requested allocation of $585,000 in RM2 funds will provide funding towards the purchase of 

environmental mitigation credits for the I-580 Eastbound HOV- Auxiliary Lane project.  The 

environmental mitigation requirements were identified in the updated Biological Opinion issued 

by the U.S. Fish & Wildlife Service on November 30, 2011.  Additional mitigation requirements 

have been identified as the result of impacts from temporary construction easements. 

 

No further allocations are expected for the I-580 Corridor Mitigation Project (Project No. 

420.3)/Tri-Valley Corridor Improvement Project (MTC RM2 Subproject No. 32.1e).  This IPR 

has been reviewed by MTC staff:  

 

 

PPC Meeting 05/14/12 
            Agenda Item 4A
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Action 1:  

An IPR update is required for the allocation of RM2 funds.  It is recommended that the 

Commission approve the IPR update requesting an allocation of $585,000 for environmental 

mitigation necessary to deliver Phase 3 of the Eastbound I-580 HOV Lane Project, which is to 

construct eastbound auxiliary lanes from Isabel Avenue to North Livermore Avenue and from 

North Livermore Avenue to First Street in Livermore.  

 

 

Action 2: 

In order to comply with MTC’s RM2 policies, a Commission Resolution is required to adopt the 

revised IPR and current allocation request.  It is recommended that the Commission approve 

Alameda County Transportation Commission Resolution 12-0027 which may be found in 

Attachment C. 

 

Action 3: 

It is recommended that the Commission authorize the Executive Director, or his designee, to 

negotiate and execute all necessary contracts and agreements for the allocation and use of RM2 

funds as discussed here and in the attached IPR. 

 

Fiscal Impact 

The budget for these services is included in the Alameda CTC’s Consolidated FY 2011-12 

budget. 

 

Attachments 

Attachment A: I-580 Corridor Mitigation Project Fact Sheet 

Attachment B: Initial Project Report update 

Attachment C: Alameda County Transportation Commission Resolution 12-0027 
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FACT SHEET – Subproject 32.1e – I-580 Corridor Mitigation Project 
 

Subproject Description: 

In order to preserve the delivery commitments of the various I-580 Corridor Improvement projects, this 
subproject has been created to capture and deliver the required environmental mitigations of these 
projects as a separate project. 
 

Need and Purpose: 
As the environmental documents for the core corridor projects are approved, various environmental 
mitigations projects may be required by the developing projects.  There are three required mitigations 
identified: environmental mitigation for the I-580 Westbound HOV Lane Widening Project (subproject 
32.2a) required by U.S. Fish and Wildlife Service and California Department of Fish & Game; landscape 
replacement required by the removal of median landscaping caused by the Eastbound I-580 HOV Lane 
Project (subproject no. 32.1d); and environmental mitigation for the I-580 Eastbound Auxiliary Lane 
Project (subproject no. 32.1d) as required by U.S. Fish and Wildlife Service and California Department of 
Fish & Game. 
 

Subproject Status: 
 
The Biological Opinion for the I-580 Westbound HOV Lane Project was issued by the United States Fish 
& Wildlife Service on September 17, 2009, the IS/EA was approved on October 17, 2009.  The project 
delivery team identified the mitigation sites that met all of the requirements of the Biological Opinion and 
executed agreements totaling $1,809,745.  $340,000 in RM2 funds from this subproject were used 
towards the initial deposit, subsequent quarterly deposits and to pay permit fees.  
 
The scoping phase for the landscaping mitigation project has been completed and the CMA has entered 
into agreements with the Cities of Dublin Pleasanton and Livermore for landscape mitigation made on 
behalf of Subproject 32.1d.  The agreements with each City identify them as the project sponsors for the 
landscape mitigation projects and specifying the terms and agreements for reimbursement of project 
costs.  Reimbursement costs will not exceed $925,000. 
 
The updated Biological Opinion for the I-580 Eastbound HOV- Auxiliary Lane Project was issued by the 
United States Fish & Wildlife Service on October 26, 2011, and the environmental re-validation was 
approved on November 30, 2011.  The current mitigation estimate totals $406,025, not including 
endowment fees.  Additional mitigation needs are currently being assessed, due to impacts from 
temporary construction easements. 
 

Subproject Cost and Funding: 

PHASE COST PROPOSED FUNDING- 
RM2 

Prelim Eng/Environmental 

(Scoping only) 

$2,300,000 $2,300,000 

Design   

Right-of-Way   

Construction Capital/Support   

TOTAL $2,300,000 $2,300,000 
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Subproject Schedule: 
 

PHASE BEGIN END 

Prelim Engr/Environmental  November 2006 November 2011 

Design January 2008 May 2012 

Right-of-Way November 2009 May 2012 

Construction Capital/Support June 2010 Nov 2014 
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Initial Project Report for RM 2, Subproject 32.1e 

Updated April 30, 2012 
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Regional Measure 2 

 
Initial Project Report 

(IPR) 
 
 

I-580 – Tri-Valley  
Rapid Transit Corridor Improvements 

 
#32.1e 

I-580 Corridor Mitigation Project  
 

 
 

Submitted by  
Alameda County Transportation Commission 

 
 
 

May 2012 
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Regional Measure 2 
Initial Project Report (IPR) 

 

 
Project Title:   

 

 

RM-2 Project No.  
 

 

Allocation History: 
Project 32 was allocated a total of $6,000,000 in 2004 prior to the definition of sub-projects.  In 2006 

specific sub-projects were defined and the 2004 allocations along with new allocations were divided 

amongst the sub-projects IPRs including the IPR for I-580 Corridor Mitigation. 

 

In April 2007, $450,000 was allocated to sub-project 32.1e for environmental studies and preliminary 

engineering for I-580 eastbound HOV lane project landscape mitigation. 

 

In July 2010, $1,265,000 was allocated to sub-project 32.1e to fund environmental mitigation in the 

corridor. 

 

Previous allocations to Subproject 32.1e are summarized in the table below: 

 

Previous Allocation Requests: I-580 Corridor Mitigation (#32.1e) 

 

Allocation Date (No.) Amount 

Allocated 

Phase Requested 

Apr. 25, 2007 (07366412) $450,000 Environmental (FY 06/07) 

July 28, 2010 (11366427) $1,265,000 Environmental (FY 10/11) 

  TOTAL:             $1,715,000 

 

Current Allocation Request: Mitigation for Eastbound I-580 HOV- Auxiliary Lane Project (#32.2d) 

 

An allocation of $585,000 is requested to make initial and subsequent quarterly deposits to a mitigation 

bank and to pay permit fees for subproject 32.2d, the Eastbound I-580 Auxiliary Lane Project. 

 

New Allocation 

IPR Revision Date 

Amount 

Requested 

Phase Requested 

April 30, 2012 $585,000 Environmental (FY 11/12) 

 
 
 
I. OVERALL PROJECT INFORMATION 

 

A. Project Sponsor / Co-sponsor(s) / Implementing Agency 

I-580 Corridor Mitigation Project 

32.1e 
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The Alameda County Transportation Commission (Alameda CTC), acting on behalf of the Alameda 

County Congestion Management Agency (CMA) is the Project Sponsor for the I-580 Tri-Valley 

Rapid Transit Corridor Improvements.  The Alameda CTC is the lead agency for the PA&ED, design 

and right of way phases.  Construction will be administered by Caltrans. 

 

 

B. Project Purpose 

 

The I-580 Corridor Mitigation Project will provide for environmental and landscape mitigation 

required by the I-580 Tri-Valley Rapid Transit Corridor Improvements.  The I-580 corridor in the Tri-

Valley area is currently ranked as one of the most congested in the Bay area.  The corridor serves 

commuters and freight traffic between the Central Valley and various Bay area destinations.  As the 

environmental documents for the core corridor projects are approved, various environmental 

mitigations projects may be required by the developing projects.   

 

There are three required mitigations identified: environmental mitigation for the I-580 Westbound 

HOV Lane Widening Project (subproject 32.2a) required by U.S. Fish and Wildlife Service and Calif. 

Dept. of Fish & Game; landscape replacement required by the removal of median landscaping caused 

by the Eastbound I-580 HOV Lane Project (subproject no. 32.1d); and environmental mitigation for 

the I-580 Eastbound HOV- Auxiliary Lane project (subproject no. 32.1d) required by U.S. Fish and 

Wildlife Service and California Department of Fish & Game. 

 

C. Project Description (please provide details) 
 Project Graphics to be sent electronically with This Application 

 

In order to preserve the delivery commitments of the various I-580 Corridor Improvement projects, 

this subproject has been created to capture and deliver the required environmental mitigations of these 

projects as a separate project. 

 

D. Impediments to Project Completion 

 

No impediments to project completion have been identified. 

 

E. Operability 

 

N/A 

 

 

II. PROJECT PHASE DESCRIPTION and STATUS 

 

F. Environmental –  Does NEPA Apply:  Yes  No  

The IS/EA, which includes the Visual Impact Assessment, for the I-580 Eastbound HOV Lane 

Project was approved on November 2, 2007.  This document includes the required mitigation for 

affected landscaping.  On October 26, 2011, the U.S. Fish and Wildlife Service issued an updated 

Biological Opinion for the project to reflect the incorporation of the Eastbound Auxiliary Lane 

project.  The environmental re-validation was approved on November 30, 2011, and includes the 

environmental mitigation requirements. 
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Due to temporary construction easements required for the eastbound auxiliary lane project, it has been 

determined that additional mitigation will be required. Consultation with the U.S. Fish and Wildlife 

Service is underway to determine the additional mitigation needs. 

 

On September 17, 2009, the U.S. Fish &Wildlife Service issued the Biological Opinion for the I-580 

Westbound HOV Lane Project.  The IS/EA for the project was approved on October 17, 2009.  

Environmental mitigation requirements are described in the approved Biological Assessment. 

 

G. Design –  

 

Preliminary design for Subproject 32.1d, the eastbound HOV lane project, has been completed.  

Segments 1 and 2, the eastbound HOV widening projects, have completed construction.  Final design 

(RTL milestone) for Segment 3, the eastbound auxiliary lane project, is targeted to be completed by 

May 18, 2012. 

 

Preliminary design for Subproject 32.2, the westbound HOV lane project, is complete.  The project 

will be constructed with two construction contracts, a western segment and an eastern segment.  Final 

design (RTL milestone) for the western segment was achieved on April 18, 2012.  The eastern 

segment is expected to reach the RTL milestone by May 18, 2012.   

 

 

H. Right-of-Way Activities / Acquisition – 

 

N/A 

 

 

I. Construction / Vehicle Acquisition -  

 

Expenditures for mitigation are expected to be completed by December 2012. 

 

 

III. PROJECT BUDGET  

 

J. Project Budget (Escalated to year of expenditure) 

 

Phase 

Total Amount 

- Escalated - 

(Thousands) 

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) 

(Scoping only) 
$2,300 

Design - Plans, Specifications and Estimates (PS&E)  

Right-of-Way Activities /Acquisition (R/W)  

Construction  (CON)  

Total Project Budget (in thousands) $2,300 

 

 

 

 

 

K. Project Budget (De-escalated to current year)  
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Phase 

Total Amount 

- De-escalated - 

(Thousands) 

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) 

(Scoping only) 
$2,300 

Design - Plans, Specifications and Estimates (PS&E)  

Right-of-Way Activities /Acquisition (R/W)  

Construction  / Rolling Stock Acquisition  (CON)  

Total Project Budget (in thousands) $2,300 

 

 

IV. OVERALL PROJECT SCHEDULE 

 

 

 

Phase-Milestone 

Planned (Update as needed) 

Start Date Completion Date 

Preliminary Engineering/Environmental (Scoping Only) November 2006 December 2007 

Environmental Studies, Preliminary Eng. (ENV / PE / PA&ED) November 2006 November 2011 

Final Design - Plans, Specs. & Estimates (PS&E) January 2008 May 2012 

Right-of-Way Activities /Acquisition (R/W) November 2009 May 2012 

Construction (Implement Mitigation Plan) (CON) June 2010 Nov 2014 

 

 

V. ALLOCATION REQUEST INFORMATION 

 

L. Detailed Description of Allocation Request 

 

This allocation is required to purchase environmental mitigation credits for Subproject 32.1d, the 

Eastbound HOV- Auxiliary Lane Project.  The Biological Opinion for the I-580 Eastbound High 

Occupancy Vehicle (HOV) Lane Project was issued by the United States Fish & Wildlife Service on 

October 26, 2011.  The project delivery team has identified a potential mitigation site that meets all of 

the requirements of the Biological Opinion and has received an estimate of $406,025, not including 

endowment fees.  Additional mitigation will be required due to temporary construction easements. 

 

Amount being requested (in escalated dollars) $585,000 

Project Phase being requested 

Environmental  

(purchase of environmental 

mitigation credits) 

Are there other fund sources involved in this phase?   Yes     No 

Date of anticipated Implementing Agency Board approval the RM2 

IPR Resolution for the allocation being requested 
May 24, 2012 
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Month/year being requested for MTC Commission approval of 

allocation 
May 2012 

 

 

M. Status of Previous Allocations (if any) 

 

Previous allocations of $450,000 and $1,265,000 were made in April 2007 and July 2010  for 

Environmental Studies and preliminary engineering, as well as for environmental mitigation.  

Agreements with the Cities of Dublin, Pleasanton and Livermore have been completed and landscape 

design is underway.  The mitigation agreement for the Westbound I-580 HOV Lane project has been 

executed. 

 

 

N. Workplan  Workplan in Alternate Format Enclosed   

 

TASK 

NO Description Deliverables 

Completion 

Date 

1 Scoping Phase Project Study Report (PSR) December 2007 

2 
Preliminary Engineering/ 

Environmental Document 

Project Approval and Environmental 

Document (PA&ED) 
November 2011 

3 PS&E  Construction Contract Ready to List May 2012 

4 Right of Way  Right of Way Acquisition May 2012 

5 Construction  Construction Complete Nov 2014 

 

 

O. Impediments to Allocation Implementation 

 

No impediments to allocation implementation have been identified. 

 

 

VI. RM-2 FUNDING INFORMATION 

 

P. RM-2 Funding Expenditures for funds being allocated 
 

 The companion Microsoft Excel Project Funding Spreadsheet to this IPR is included 

 

Next Anticipated RM-2 Funding Allocation Request 

 

RM-2 funds will be requested for the I-580 HOT Lane Project phase in Fall 2012. 

 

 

VII. GOVERNING BOARD ACTION 

Check the box that applies:  

 

 Governing Board Resolution attached 

 

 Governing Board Resolution to be provided on or before: June 1, 2012 
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VIII. CONTACT / PREPARATION INFORMATION 

 

Contact for Applicant’s Agency 

Name:  Stewart D. Ng 

Phone:  510-208-7400 

Title:    Deputy Director of Programming and Projects 

E-mail: stewartng@alamedactc.org 

 

Information on Person Preparing IPR 

Name:  Gary Sidhu 

Phone:  510-208-7400 

Title:    Project Manager 

E-mail: gsidhu@alamedactc.org 

 

Applicant Agency’s Accounting Contact  

Name:  Yvonne Chan 

Phone:  510-208-7400  

Title:    Accounting Manager 

E-mail: ychan@alamedactc.org 
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ALAMEDA COUNTY TRANSPORTATION COMMISSION 

RESOLUTION 12-0027 

Allocation Request for the Subproject 32.1e: I-580 Corridor Mitigation 

Eastbound I-580 Improvements 

 

 Whereas, SB 916 (Chapter 715, Statutes 2004), commonly referred as Regional 

Measure 2, identified projects eligible to receive funding under the Regional Traffic 

Relief Plan; and  

 

 Whereas, the Metropolitan Transportation Commission (MTC) is responsible for 

funding projects eligible for Regional Measure 2 funds, pursuant to Streets and 

Highways Code Section 30914(c) and (d); and 

 

 Whereas, MTC has established a process whereby eligible transportation project 

sponsors may submit allocation requests for Regional Measure 2 funding; and 

 

 Whereas, allocations to MTC must be submitted consistent with procedures and 

conditions as outlined in Regional Measure 2 Policy and Procedures; and 

 

 Whereas, the Alameda County Transportation Commission (Alameda CTC) is 

an eligible sponsor of transportation projects in Regional Measure 2, Regional Traffic 

Relief Plan funds; and 

 

 Whereas, the Subproject 32.1e: I-580 Corridor Mitigation Project is eligible for 

consideration in the Regional Traffic Relief Plan of Regional Measure 2, as identified in 

California Streets and Highways Code Section 30914(c) or (d); and 

 

 Whereas, the Regional Measure 2 allocation request, attached hereto in the 

Initial Project Report and incorporated herein as though set forth at length, describes  the 

project, purpose, schedule, budget, expenditure and cash flow plan for which Alameda 

CTC is requesting that MTC allocate Regional Measure 2 funds. 

 

 Now, Therefore, Be It Resolved, that the Alameda CTC and its agents shall 

comply with the provisions of the Metropolitan Transportation Commission’s Regional 

Measure 2 Policy Guidance (MTC Resolution No. 3636); and be it further 

 

 Resolved, that the Alameda CTC certifies that the project is consistent with the 

Regional Transportation Plan (RTP); 

 

 Resolved, that the year of funding for any design, right-of-way and/or 

construction phases has taken into consideration the time necessary to obtain 

environmental clearance and permitting approval for the project; 

 

Resolved, that the Regional Measure 2 phase or segment is fully funded, and 

results in an operable and useable segment; 
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Alameda County Transportation Commission 
Resolution No. 12-0027 
Page 2 of 3 

 Resolved, that the Alameda CTC approves the updated Initial Project Report, attached to this 

resolution; and be it further 

 

 Resolved, that the Alameda CTC approves the cash flow plan, attached to this resolution; and be 

it further 

 

 Resolved, that the Alameda CTC has reviewed the project needs and has adequate staffing 

resources to deliver and complete the project within the schedule set forth in the updated Initial Project 

Report, attached to this resolution; and be it further 

 

 Resolved, that the Alameda CTC is an eligible sponsor of projects in the Regional Measure 2 

Regional Traffic Relief Plan, Capital Program, in accordance with California Streets and Highways Code 

30914(c); and be it further 

 

 Resolved, that the Alameda CTC is authorized to submit an application for Regional Measure 2 

funds for the Subproject 32.1e: I-580 Corridor Mitigation Project as part of the Project 32: I-580 – Tri-

Valley Rapid Transit Corridor Improvements, in accordance with California Streets and Highways Code 

30914(c); and be it further  

 

 Resolved, that the Alameda CTC certifies that the project and purposes for which RM2 funds are 

being requested are in compliance with the requirements of the California Environmental Quality Act 

(Public Resources Code Section 21000 et seq.), and with the State Environmental Impact Report 

Guidelines (14 California Code of Regulations Section 15000 et seq.) and if relevant the National 

Environmental Policy Act (NEPA), 42 USC Section 4-1 et. seq. and the applicable regulations there 

under; and be it further 

 

 Resolved, that there is no legal impediment to the Alameda CTC making allocation requests for 

Regional Measure 2 funds; and be it further 

 

 Resolved, that there is no pending or threatened litigation which might in any way adversely 

affect the proposed project, or the ability of the Alameda CTC to deliver such project; and be it further 

 

 Resolved, that Alameda CTC indemnifies and holds harmless MTC, its Commissioners, 

representatives, agents, and employees from and against all claims, injury, suits, demands, liability, 

losses, damages, and expenses, whether direct or indirect (including any and all costs and expenses in 

connection therewith), incurred by reason of any act or failure to act of the Alameda CTC, its officers, 

employees or agents, or subcontractors or any of them in connection with its performance of services 

under this allocation of RM2 funds. In addition to any other remedy authorized by law, so much of the 

funding due under this allocation of RM2 funds as shall reasonably be considered necessary by MTC may 

be retained until disposition has been made of any claim for damages, and be it further 

 

 Resolved, that the Alameda CTC shall, if any revenues or profits from any non-governmental use 

of property (or project) are collected, that those revenues or profits shall be used exclusively for the public 

transportation services for which the project was initially approved, either for capital improvements or 

maintenance and operational costs, otherwise the Metropolitan Transportation Commission is entitled to a 

proportionate share equal to MTC’s percentage participation in the projects(s); and be it further 

 

Resolved, that assets purchased with RM2 funds including facilities and equipment shall be used for the 

public transportation uses intended, and should said facilities and equipment cease to be operated or 

maintained for their intended public transportation purposes for its useful life, that the Metropolitan 

Transportation Commission (MTC) shall be entitled to a present day value refund or credit (at MTC’s 
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option) based on MTC’s share of the Fair Market Value of the said facilities and equipment at the time 

the public transportation uses ceased, which shall be paid back to MTC in the same proportion that 

Regional Measure 2 funds were originally used; and be it further 

 

 Resolved, that the Alameda CTC shall post on both ends of the construction site(s) at least two 

signs visible to the public stating that the Project is funded with Regional Measure 2 Toll Revenues; and 

be it further 

 

 Resolved, that the Alameda CTC authorizes its Executive Director, or his designee, to execute 

and submit an allocation request for the following phase of the following subproject with MTC for 

Regional Measure 2 funds for a total of $585,000 for the project, purposes and amounts included in the 

project application attached to this resolution; 

 

Project 
Phase 

Previous 

Allocation 

Authorized 

Additional / New 

Allocation Need 

Total for 

Phase 

Total Subproject 

(previous and 

new allocation) 

Allocation              

Request 

Value in $ Thousands 

32.1e  I-580 Corridor 

Mitigation 

PA/ED   1,715    585 $2,300   2,300   585 

Design         

 Construction          

 Right of Way              

  Total  1,715    585  2,300   2,300    585 

 

 Resolved, that the Executive Director, or his designee, is hereby delegated the authority to make 

non-substantive changes or minor amendments to the IPR as he/she deems appropriate; 

 

 Resolved, that a copy of this resolution shall be transmitted to MTC in conjunction with the filing 

of the Alameda CTC application referenced herein; 

 

 Duly passed and adopted by the Alameda County Transportation Commission at the regular 

meeting of the Commission held on Thursday, May 24, 2012 in Oakland, California by the following 

votes: 

AYES:  NOES:  ABSTAIN:   ABSENT: 

 

 

SIGNED: 

 

 

_______________________________ 

Mark Green, Chairperson 

 

 

ATTEST: 

 

_______________________________ 

Vanessa Lee, Clerk of the Commission 
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Memorandum 

 

 

DATE: May 07, 2012 

 

TO: Programs and Project Committee 

 

FROM: Raj Murthy, Project Controls Team 

 

SUBJECT: I-80 Integrated Corridor Mobility (ICM) Project – Authorization to 

Advertise Specialty Material Procurement Contract (Project No. 2). 

 

Recommendation 

It is recommended that the Commission authorize the Executive Director, or his designee, to 

advertise and request bids for the Specialty Material Procurement Contract of I-80 ICM Project. 

The Engineers Estimate for this contract is $4,659,000. 

 

Background 

The I-80 ICM Project will reduce congestion and delays in the 20-mile I-80 corridor and San 

Pablo Avenue from Emeryville to the Carquinez Bridge through the deployment of intelligent 

transportation system (ITS) and transportation operation system (TOS), without physically 

adding capacity through widening of the corridor.  This $93 million project is funded with the 

Statewide Proposition 1B bond funds ($76.7 million), and a combination of funding from 

Alameda and Contra Costa counties sales tax programs, as well as federal and other local and 

regional funds.   The I-80 ICM Project has been divided into seven sub-projects in order to stage 

the delivery of contracts, take advantage of the good construction bidding climate of recent 

years, and minimize project delivery risk to these projects by narrowing each of the contract 

scope. The seven sub-projects are as follows: 

 

Project #1: Software & Systems Integration 

Project #2: Specialty Material Procurement 

Project #3: Traffic Operations Systems (TOS) 

Project #4: Adaptive Ramp Metering (ARM) 

Project #5: Active Traffic Management (ATM) 

Project #6: San Pablo Corridor Arterial and Transit Improvement Project  

Project #7: Richmond Parkway Transit Center 

 

Alameda CTC staff has been working very closely with the California Transportation 

Commission (CTC) and Caltrans on the delivery of this regionally significant project.  As the 

result of this partnership, CTC has allocated State Bond funds to implement Project Nos. 1, 2, 3, 

and 6. 
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Alameda CTC is responsible for Advertise, Award and Administration (AAA) the Construction 

phase of Projects 1, 2, 3, and 6.  Construction phase for Projects 1, 3, and 6 are currently 

underway.  It is recommended that the Commission authorize to advertise and request bids for 

Specialty Material Procurement Project No. 2 (491.2).  A cooperative agreement has been 

executed with Caltrans to define role and responsibilities as well as an agreement for 

reimbursement of incurred capital and support costs. 

 

Fiscal Impact 

Approval of the recommended action will encumber $4,659,000 for the project which will be 

reimbursed by State Proposition 1B funds.  Funds to implement the project are assumed in the 

FY 2012/13 Alameda CTC budget. 
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