PPC Meeting 05/9/11

§ Agenda Item 3.D Handout
= ALAMEDA

= C"avn Jranspottation
’-3 ommls?xon

"‘t\\,\&x

DATE: May 5, 2011

TO: Programs and Projects Committee

FROM: - Matt Todd, Manager of Programming

SUBJECT: Approval of Vehicle Registration Fee Strategic Plan

Recommendation

The Committee is requested to recommend the Commission approve the Vehicle Registration
Fee Strategic Plan process. The ACTAC discussed this item at their May 3™ meeting, after the
preparation of the material for the PPC agenda. ACTAC recommended approval of the item.

Summary

The Measure F Alameda County Vehicle Reglstratmn Fee (VRF) Program was approved by the
voters in November 2010, with 63% of the vote. The fee will generate about $10.7 million per
year by a $10 per year vehicle registration fee. The first revenue is not expected to be received -
by the Alameda CTC from the fee until the August/September 2011 time period. The revenue is
expected to arrive in monthly increments.

Background

There has been a substantial amount of discussion regarding the 1mplementat10n of the new
Vehicle Registration Fee program. Principles that will be used to guide the creation of a strategic
plan and program guidelines were discussed at the Alameda CTC Board meeting on Thursday
April 28" the ACTAC discussed the item on the following Tuesday May 3. The PPC is
scheduled to meet on the following Monday, with the preparation of the material for the PPC
agenda prepared prior to the ACTAC meeting.

At the April Alameda CTC Board meeting, principles to guide staff in implementing the VRF
program were discussed. The principles defined a multi level approach including: '

* EXPENDITURE PLAN
The language included in the ballot that guides the annual expendn"ures of the funds generated by
a $10 per year vehicle registration fee.

= STRATEGIC PLAN
Five Year Look Ahead - Define funding targets for each of the programmatic categories
identified in the Expenditure Plan for a five year period.

* IMPLEMENTATION PLAN
Short term plan that will include the approval of specific projects to be programmed.
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The ACTAC and Alameda CTC Board has provided input to Alameda CTC staff for the VRF
program implementation. Staff is requesting the Committee to review and recommend the
Alameda CTC Board approve the the material that will be used to create the strategic plan.
ACTAC recommended approval of the item.

The strategic plan will include how the VRF Program projects fund expenditures:
e By VRF Program category over a multi year period
¢ By Planning Area over a multi year period
e By sub planning area distribution (formula for the Local Road Program)

Samples of the information that will be included in the Strategic Plan are detailed in attachment
A. The information in the attached material is based dn initial assumptions of VRF Program
revenue, with the final VRF Program Strategic Plan to be based on final projections of VRF
revenue (to Alameda CTC Board in July 2011).

Schedule

Based on the latest discussion of the VRF program, staff has revised the schedule to implement
the VRF Program.

Proposed Schedule for Measure F — VRF Program

Date Activity

April 2011 | Program Principles to Committees/ Board

May 2011 | Program Strategic Plan to Committees/Board

June 2011 | Draft Program Guidelines to Committees/ Board

Final Program Guidelines to Committees/Board
July 2011 ) ) )
Programming Actions to Committees/Board

Fall 2011 | Execute Agreements for Pass Through Funds

Based on the above schedule, the VRF Program Implementation Plan will be approved prior to
the receipt of the initial receipt of VRF Program revenue.

Attachment A — VRF Program Strategic Plan Material
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