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Paratransit Advisory and

Planning Commiittee

Monday, April 27, 2015, 1:00 p.m.
1111 Broadway, Suite 800
Oakland, CA 94607

Please note that the Monday, April 27, 2015 PAPCO
meeting will be from 1:00 to 3:00 p.m. and the Joint
PAPCO and ParaTAC meeting will be from 3:00 to 4:00
p.m. Please plan your transportation accordingly.

Mission Statement

The mission of the Alameda County Transportation Commission
(Alameda CTC) is to plan, fund and deliver transportation programs and
projects that expand access and improve mobility to foster a vibrant
and livable Alameda County.

Public Comments

Public comments are limited to 3 minutes. Items not on the agenda are
covered during the Public Comment section of the meeting, and items
specific to an agenda item are covered during that agenda item
discussion. If you wish to make a comment, fill out a speaker card, hand
it to the clerk of the Commission, and wait until the chair calls your
name. When you are summoned, come to the microphone and give
your name and comment.

Reminder

Please turn off your cell phones during the meeting. Please do not wear
scented products so individuals with environmental sensitivities may attend
the meeting.



Recording of Public Meetings

The executive director or designee may designate one or more locations from which members of the
public may broadcast, photograph, video record, or tape record open and public meetings without
causing a distraction. If the Commission or any committee reasonably finds that noise, illumination, or
obstruction of view related to these activities would persistently disrupt the proceedings, these
activities must be discontinued or restricted as determined by the Commission or such committee (CA
Government Code Sections 54953.5-54953.6).

Location Map 9 Alameda CTC

- [®] BART
) Alameda CTC Y Tt
1111 Broadway, Suite 800 @ Bike parking
Oakland, CA 94607 @ Auto parking
7
/f/)sf

Alaomeda CTC is accessible by multiple
transportation modes. The office is %&
conveniently located near the

12th Street/City Center BART station

and many AC Transit bus lines. Bicycle 05\

parking is available on the street and in

the BART station as well as in electronic 0 s 9,
lockers at 14th Street and Broadway

near Frank Ogawa Plaza (requires 8}‘/;& ~

purchase of key card from bikelink.org).

Garage parking is located beneath City Center, accessible via entrances on 14th Street between 1300
Clay Street and 505 14th Street buildings, or via 11th Street just past Clay Street. To plan your frip to
Alaomeda CTC visit www.511.0rg.

Accessibility

Public meetings at Alameda CTC are wheelchair accessible under the Americans with Disabilities
Act. Guide and assistance dogs are welcome.
Call 510-893-3347 (Voice) or 510-834-6754 (TTD) five days in advance to request a sign-language

interpreter.
[
C & by ol
Meeting Schedule

The Alameda CTC meeting calendar lists all public meetings and is available at
www.AlamedaCTC.org/events/upcoming/now.



http://www.511.org/
http://www.alamedactc.org/events/upcoming/now

Paperless Policy

On March 28, 2013, the Alameda CTC Commission approved the implementation of paperless
meeting packet distribution. Hard copies are available by request only. Agendas and all
accompanying staff reports are available electronically on the Alameda CTC website at
www.AlamedaCTC.org/events/month/now. Any other notice required or permitted to be given
under these bylaws will follow the same policy. PAPCO members receive an exception to the
paperless policy and will continue to receive notices via U.S. Postal Service in addition to electronic
versions. Members can request to opt-out of paper notices.

Glossary of Terms

A glossary of terms that includes frequently used industry terms and
acronyms is available on the Alameda CTC website at www.AlamedaCTC.org/app_pages/view/8081.

Connect with Alameda CTC

www.AlamedaCTC.org E facebook.com/AlamedaCTC
u @AlamedaCTC
youtube.com/user/AlamedaCTC



file://ACTCFS01/SHARED/AlaCTC_Meetings/Community_TACs/PAPCO/Templates/Meeting_Notice/www.AlamedaCTC.org/events/month/now
http://www.alamedactc.org/app_pages/view/8081
http://www.alamedactc.org/
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https://twitter.com/AlamedaCTC
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f /ALAMEDA Monday, April 27, 2015, 1:00 p.m.

= County Transportation
Z Commission 1111 Broadway, Suite 800, Oakland, CA 94607 . 510.208.7400 . www.AlamedaCTC.org

Chair: Sylvia Stadmire

Vice Chair: Will Scott
Staff Liaisons: Naomi Armenta,

1:00-1:12p.m. 1. Welcome and Jacki Taylor
Chair Introductions Public Meeting Coordinator:
Krystle Pasco
1:112-1:15p.m. 2. Public Comment Page A/I
Public
1:15-1:20 p.m. 3. Administration
Chair
3.1. March 23,2015 PAPCO Meeting 1 A
Minutes
Recommendation: Approve the
March 23, 2015 PAPCO meeting
minutes.
1:20-1:45 p.m. 4. Gap Grant Cycle 5 Extension 9 A
Staff Recommendation

The Committee will review the FY 2015-
16 funding recommendation for the
Gap Grant Cycle 5 extension.

Recommendation: Approve Gap Grant
Cycle 5 extension funding for FY 2015-16.

1:45-1:55 p.m. 5. Fiduciary and Finance Subcommittee
PAPCO Meeting Report (Verbal)

The Fiduciary and Finance
Subcommittee met on April 16, 2015. The

RA\AIQCTC_Meetings\Community_TACS\PAPCO\20150427_Joint\PAPCO_Meeting_Agenda_20150427.docx (A = Action Item; | =
Information Item)



1:56-2:15p.m. .
Guest Speakers

2:15-235p.m. 7
Staff

2.35-240p.m. 8
PAPCO

Committee will receive a report from the
Subcommittee.

Livermore Amador Valley Transit
Authority (LAVTA) Quarterly Report
(Verbal)

The Committee will receive a quarterly
report from Livermore Amador Valley
Transit Authority (LAVTA).

. Hospital Discharge Transportation

Service and Wheelchair Scooter
Breakdown Transportation Service
Program Update (Handout)

The Committee will receive an update
on the Hospital Discharge Transportation
Service and Wheelchair Scooter
Breakdown Transportation Service
programs.

. Member Reports on PAPCO Mission,

Roles, and Responsibilities
Implementation

8.1. PAPCO Calendar of Events
8.2. PAPCO Work Plan
8.3. PAPCO Appointments

2:40 - 2:45 p.m. 9. Committee Reports (Verbal)

Sharon Powers

Herb Hastings

9.1. East Bay Paratransit Service Review
Advisory Committee (SRAC)

9.2. Citizens Watchdog Committee
(CWC)

10. ADA Mandated Program and Policy

RA\AIGCTC_Meetings\Community_TACs\PAPCO\20150427_Joint\PAPCO_Meeting_Agenda_20150427.docx
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Reports

10.1. January 6, 2015 East Bay 25
Paratransit Service Review
Adyvisory Committee Meeting
Minutes

2:45-3:00 p.m. 11. Information ltems

Staff 11.1. Mobility Management — SFist 31
News Article

Krystle Pasco 11.2. Outreach Update I

Staff 11.3. Other Staff Updates I

12. Draft Agenda ltems for May 18, 2015 |
PAPCO Meeting

12.1. Base Program Recommendation

12.2. Gap Grant Cycle 5 Program
Report: AlaCosta and Bay Area
Outreach and Recreation
Program (BORP) Capital Projects

3:00 p.m. 13. Adjournment

Next PAPCO Meeting: May 18, 2015 (39 Monday due to Memorial Day)

All items on the agenda are subject to action and/or change by the
Committee.

RA\AIQCTC_Meetings\Community_TACS\PAPCO\20150427_Joint\PAPCO_Meeting_Agenda_20150427.docx (A = Action Item; | =
Information Item)
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RN
MEETING ATTENDEES
Attendance Key (A = Absent, P = Present)
Members:
_A_Sylvia Stadmire, _P Sandra _A Carmen Rivera-
Chair Johnson-Simon Hendrickson
_P_ Will Scott, _P Jonah Markowitz _P Michelle Rousey
Vice-Chair _P Rev. Carolyn Orr _P Harriette
_P_Larry Bunn _A Suzanne Ortt Saunders
_P_Shawn Costello _A Thomas Perez _P Esther Waltz
_P_Herb Hastings _P Sharon Powers _P Hale Zukas
_P_Joyce _P Vanessa Proee
Jacobson
Staff:

_P_Jacki Taylor, Program Analyst

_P_Naomi Armenta, Paratransit Coordinator
_P_Krystle Pasco, Paratransit Coordination Team
_P_Terra Curtis, Paratransit Coordinafion Team
_P_ Christina Ramos, Project Controls Team

Guests:

Ken Bukowski, Public Member; Alison Dejung, Eden I&R; Rashida Kamara,
Transdev; Rick Otto, Eden I&R; Kim Ridgeway, AC Transit; Laura Timothy,
BART

MEETING MINUTES

1. Welcome and Introductions
Herb Hastings, PAPCO member, called the meeting to order in the
temporary absence of the Chair and Vice Chair at 1:10 p.m. and
confirmed a quorum. The meeting began with infroductions and @
review of the meeting outcomes.

2. Public Comment

R:\AIaCTC_Meetings\Community_TACs\PAPCO\20150427_Joint{\3.1_PAPCO_Meeting_Minutes_20150323.docx
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There were no public comments.
3. Administration

3.1. February 23, 2015 PAPCO Meeting Minutes
Jonah Markowitz moved to approve the February 23, 2015 PAPCO
Meeting minutes as written. Esther Waltz seconded the motion. The
motion passed (10-0-1; Member Harriette Saunders abstaineqd).
Members Shawn Costello, Herb Hastings, Joyce Jacobson, Sandra
Johnson-Simon, Jonah Markowitz, Carolyn Orr, Sharon Powers,
Michelle Rousey, Harriette Saunders, Esther Waltz, and Hale Zukas
were present.

3.2. February 23, 2015 Joint PAPCO and ParaTAC Meeting Minutes
Jonah Markowitz moved to approve the February 23, 2015 PAPCO
Meeting minutes as written. Esther Waltz seconded the motion. The
motion passed (10-0-1; Member Harriette Saunders abstained).
Members Shawn Costello, Herb Hastings, Joyce Jacobson, Sandra
Johnson-Simon, Jonah Markowitz, Carolyn Orr, Sharon Powers,
Michelle Rousey, Harriette Saunders, Esther Waltz, and Hale Zukas
were present.

At this point, PAPCO Vice Chair Will Scott arrived and chaired the
meeting moving forward.

3.3. Convene Finance, Program Plan Review and Gap Subcommittees
Naomi Armenta gave an overview of the Fiduciary and Finance
Subcommittee as well as the Program Plan Review Subcommittee.
She also noted that staff is recommending that a potential Gap
Grant Cycle 5 Subcommittee be convened in May if necessary.

Naomi noted the subcommittees’ background and purpose as
well as the selection, process and the overall responsibilities of the
subcommittee members. The PAPCO members that participate in
these committees will receive a per diem as stated in the Bylaws.
The Fiduciary and Finance Subcommittee will take place on
Thursday, April 16" at 10:00 a.m. The Program Plan Review

R:\AlaCTC_Meetings\Community_TACs\PAPCO\20150427_Joinf\3.1_PAPCO_Meeting_Minutes_20150323.docx
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Subcommittees will take place on Wednesday, April 29th and
Thursday, April 40th at 9:00 a.m.

Staff will review the Finance and Program Plan Review
Subcommittee appointment applications that were submitted
and notify Committee members who will be appointed to both
subcommittees.

4. Gap Grant Cycle 5 Progress Reports (Verbal)
Naomi Armenta gave an update on the Gap Grant Cycle 5 progress
reports.

Questions and feedback from PAPCO members:

e Can we receive cost per trip information in the next progress
report update? Yes, staff will provide that information from actual
costs from the previous year and projections for the following
year. Staff also noted that these figures will be staff estimates as
this information is difficult to capture accurately.

e Does staff anticipate a date when they will receive the City of
Emeryville's progress reporte Alomeda CTC staff is following up
with the City of Emeryville’s staff on submitting their progress
report and will forward PAPCQO'’s request that it be submitted by
by Monday, March 30,

5. East Bay Paratransit Report (Verbal)
Rashida Kamara and Laura Timothy gave a status report on East Bay
Paratransit’s ridership, customer service and recent broker office
activities.

Questions and feedback from PAPCO members:

¢ A member complimented Rashida Kamara on her thorough
report.

e A member noted that hospital staff sometimes needs extra time
to get a patient ready for their EBP pick up time. They often feel
rushed. EBP staff noted that some situations are just unavoidable
and that is okay but it would be preferable if the hospital staff
can help move the process along in any way.

R:\AlaCTC_Meetings\Community_TACs\PAPCO\20150427_Joinf\3.1_PAPCO_Meeting_Minutes_20150323.docx
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e Some riders really rely on the courtesy call to let them know that
the driver is on their way. Somehow | am no longer receiving
those calls, why is thate There are only so many call center
dispatchers that can give out courtesy calls. We have several
hundred rides each day so not everyone is able to receive a call.
If you really need the courtesy call, please let us know so that we
can make a note of it on your client profile.

e A member noted that as riders we have to take some initiative
ourselves to be ready for our drivers to pick us up. That may
mean being outside, waiting for the driver to pull up. Staff noted
that until the Interactive Voice Response (IVR) system is fully rolled
out, staff is not able to make all courtesy calls as needed.

e A member noted that sometimes he is strapped in too tight
across the chest and shoulders and as the driver makes
repeated stops and/or has to stop immediately, the shoulder
strap ends up hurting his chest. He noted that First Transit drivers
are mainly the drivers that strap him in too tight. He suggested
that maybe there be additional driver training on passenger
safety and comfort. Staff will follow up on how they can improve
the riders’ experience with regards to the shoulder strap.

6. Gap Grant Cycle 5 Program Report: AC Transit New Freedom Match
for Marketing Mobility Management Through 2-1-1 (Verbal)
Rick Otto and Kim Ridgeway gave a Gap Grant Cycle 5 program
report on the AC Transit New Freedom Match for Marketing Mobility
Management Through 2-1-1 project. Kim gave an overview of the
project’s parameters, goals, and various tasks.

Questions and feedback from PAPCO members:

e Will you be buying the equipment before you hire new
employees?e Yes, staff is planning on buying the equipment by
June 1st and the new hires will come on by June 15t and training
will happen soon thereafter.

e A member suggested that the computer systems that are
purchased be compatible with assistive technology just in case
any of the new hires have limited vision and/or hearing
capabilities.

R:\AlaCTC_Meetings\Community_TACs\PAPCO\20150427_Joinf\3.1_PAPCO_Meeting_Minutes_20150323.docx
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e How long will it take to frain the new hires and the current staff
members that will be working with this projecte Eden &R staff will
be training all staff members working on this project on Eden I&R
processes and it will take about a week to complete the training.

7. Member Reports on PAPCO Mission, Roles, and Responsibilities
Implementation
Esther Waltz attended the USOAC Convention and she had a great
time learning new information and meeting new people.

Harriette Saunders attended the Alameda CTC Public Workshop for
the Modal Plans at the Fruitvale-San Antonio Senior Center on
Tuesday, February 24, She also attended the Developmental
Disabilities Council’s Transition Information Faire at the College of
Alomeda on Saturday, March 14th,

Sandra Johnson-Simon also attended the USOAC Convention and it
was well aftended. She also announced that the Healthy Living
Festival this year will be on Thursday, September 17t from 8:00 to 2:00
p.m. at the Oakland Zoo.

Joyce Jacobson noted that the funding for the Emery-Go-Round will
be voted on again really soon. She also noted that she saw Matt
Todd, former Programs Manager for the Alameda CTC, and shared
that the meetings about the Emery-Go-Round have become more
pleasant and cooperative since he has been involved. A new bus
stop was even added without asking. She really appreciates Matt
Todd's presence at those meetings.

Michelle Rousey attended the Developmental Disabilities Council’s
Transition Information Faire at the College of Alameda on Saturday,
March 14th,

8. Committee Reports (Verbal)
8.1. East Bay Paratransit Service Review Advisory Committiee (SRAC)

The next SRAC meeting is on Thursday, March 26éth at 11:30 a.m.

R:\AlaCTC_Meetings\Community_TACs\PAPCO\20150427_Joinf\3.1_PAPCO_Meeting_Minutes_20150323.docx
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8.2. Citizens Watchdog Committee (CWC)
The last CWC meeting took place on Monday, March 9. Due to
the passage of the TEP, the Committee will now be called the
Independent Watchdog Committee moving forward. Members
also discussed the Committee’s mission and responsibilities and
members had the opportunity to sign up for various project
subcommittees.

9. ADA Mandated Program and Policy Reports
PAPCO members were asked to review the information provided in
their packets.

10. Information Items

10.1. Mobility Management - Taxi, Limousine, and Paratransit
Association Information
Naomi Armenta reviewed the mobility management
aftachment in the meeting agenda packet. She noted that this
attachment is relevant to the conversation regarding private
operators like the Transportation Network Companies (TNCs) i.e.
Uber, Lyft and Sidecar.

10.2. Outreach Update
Krystle Pasco gave an update on the following outreach
events:
e 3/14/15 - Transition Information Faire, College of Alameda
from 9:30 a.m. to 3:00 p.m.
e 3/17/15 - Transit Fair, Pleasanton Senior Center from 10:00
a.m. to 1:00 p.m.
e 3/20/15 - USOAC Annual Convention, Ashland Community
Center from 10:00 a.m. to 2:00 p.m.
e 4/1/15-BART Train and Track Tour, 19t Street BART Station,
Upper Platform from 10:00 a.m. to 12:00 p.m.
e 4/23/15 - Senior Health Fair, North Berkeley Senior Center
from 10:00 a.m. to 2:00 p.m.

10.3. Other Staff Updates

R:\AlaCTC_Meetings\Community_TACs\PAPCO\20150427_Joinf\3.1_PAPCO_Meeting_Minutes_20150323.docx
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Naomi Armenta noted that the meeting’'s handouts include
information on the BART and CIL Train and Track Tour for seniors
and people with disabilities, information on an assistive device
presentation, and the DIS/PLAY Exhibition at the SOMArts
Cultural Center.

11. Draft Agenda ltems for April 27, 2015 PAPCO and Joint PAPCO and
ParaTAC Meeting
11.1. Gap Grant Cycle 5 Program Extension Recommendation
11.2. Livermore Amador Valley Transit Authority (LAVTA) Quarterly
Report
Finance Subcommittee Status Report
Hospital Discharge Transportation Service and Wheelchair
Scooter Breakdown Transportation Service Programs Update
BART Fleet of the Future Presentation
Joint PAPCO and ParaTAC Discussion

12. Adjournment
The meeting adjourned at 3:30 p.m. The next PAPCO and Joint
PAPCO and ParaTAC meetings are scheduled for April 27, 2015 at
Alameda CTC'’s offices located at 1111 Broadway, Suite 800, in
Oakland.
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DATE: April 20, 2015
SUBJECT: Gap Grant Cycle 5 Extension Recommendation

RECOMMENDATION: Make a recommendation on the Gap Grant
Cycle 5 Extension Requests for FY 2015-16

Summary

In February 2015, the Commission approved a 1-year extension to the
Measure B Cycle 5§ Gap Grant program. Through this extension, Cycle 5
Gap Grant recipients were allowed to request one additional year of
funding for FY 2015-16. The proposed funding recommendation based
on the requests is summarized in Aftachment A and performance
measures are summarized in Attachment B. The Paratransit Advisory
and Planning Committee (PAPCO) is requested to review and provide
a recommendation to the Commission on the proposed extensions for
FY 2015-16. The Commission is scheduled to receive the
recommendation in May 2015.

Background

The 2000 Transportation Expenditure Plan (TEP) allocates 10.45 percent of
net Measure B revenues to the Paratransit program. These revenues fund
operations for Americans with Disabilities Act (ADA)-mandated services
and city-based paratransit programs. The revenues also fund the
discretionary Gap Grant program which funds projects intended to
reduce the difference in special transportation services available to
individuals in different geographic areas of Alameda County. PAPCOQO,
an all-consumer community advisory committee, provides

R:\AlaCTC_Meetings\Community_TACs\PAPCO\20150427_Joint\4_Gap_Grant_Extension_Memo_20150427.docx
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recommendations to the Commission for items related to Paratransit
funding, including the Gap Grant program.

The Cycle 5 Gap Program was approved by the Commission in May
2013. It included a total of $2.1 million of Measure B Gap funds for 12
projects for a two-year funding period, July 1 2013 - June 30, 2015.

Gap Grant Cycle 5 FY 2015-16 Extensions

Due to the recent passage of Measure BB and the development of the
Alaomeda CTC's Comprehensive Investment Plan, staff recommended
and the Commission approved extending the Measure B Cycle 5 Gap
program for one year, through June 30, 2016. In March 2015, Cycle 5
project sponsors were given an opportunity to apply for one-year
extensions. Requests were due April 3, 2015 and 11 recipients applied,
requesting a total of $1,225,139. The requests and funding
recommendations are summarized in Attachment A. Performance
measures are summarized in Attachment B.

Staff has developed a recommendation based on demonstrated
funding need, past performance, projected growth and prior PAPCO
input. The recommendation totals $1,131,394 and is summarized in
Attachment A. Staff recommends fully funding eight projects and
partially funding the following three projects - at 80% of the amount
requested:

e Center for Independent Living (CIL) — Mobility Matters
e Senior Helpline Services (SHS) — Rides for Seniors
e City of Fremont-Tri-City Volunteer Driver Programs

Both the Mobility Matters and the Rides for Seniors programs have
performed approximately 60-70% below their original Cycle 5
performance targets. For 2015-16, CIL has requested a slight increase in
funding over the initial Cycle 5 program, but the planned targets for FY
2015-16 are approximately 57% below the original Cycle 5 annual
targets. The SHS has requested the same level of funding for FY 2015-16,
but the planned trip target for FY 2015-16 is approximately 48% lower.

R:\AlaCTC_Meetings\Community_TACs\PAPCO\20150427_Joint\4_Gap_Grant_Extension_Memo_20150427.docx
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Both CIL and SHS have other potential sources of funding. The City of
Alameda has proposed providing funds to SHS through their FY 2015-16
Measure B Direct Local Distribution funding, and CIL has been selected
for an FTA 5310 grant which may be available in early 2016.

Fremont’s Tri-City Volunteer Driver Programs requested a 75% increase
over the original Cycle 5 annual award. However performance has
been slightly below target, and the planned trips for FY 15/16 are
slightly below original Cycle 5 annual targets. Although staff is
recommending partial funding, the recommended amount is still a
$40,000 increase over the annual amount the project received through
the original Cycle 5 program.

Next Steps

A PAPCO-recommended program of projects for the Cycle 5 FY 2015-
16 extension is scheduled to be considered by the Commission in May
2015.

AtHachments

A. Cycle 5 Gap Grant FY 2015-16 Extension Requests and Funding
Recommendations

B. Summary of Cycle 5 Gap Grant FY 2015-16 Performance Measures

Staff Contacts

Naomi Armenta, Paratransit Coordinator

Jacki Taylor, Program Analyst

R:\AlaCTC_Meetings\Community_TACs\PAPCO\20150427_Joint\4_Gap_Grant_Extension_Memo_20150427.docx

Page 11


mailto:narmenta@alamedactc.org
mailto:jtaylor@alamedactc.org

This page is intentionally left blank.

Page 12



4A

*JODUDD YHIM PaSOUBDIP 810 Oym SiNPO AIoip|nguUD
SOAIDS SIOAIAING JOJ SIBALQ *SODIASP AlljIqOW Jaylo pun
slpydl9dayMm Buisn asoy} Buipn|oul ‘saiigosip yim sidoad
. . . , , PUD S{NPD JOP|O SOAIBS SOPIY dIA ‘SODIAISS JIOOP-0}-I00P IO swoibold JoAuqg Juowal
1olH5d 000°07T$ BLE %51 00051$ vee'Lies QIND-0}-qIND JSYLS SID YDIYM ‘S8DIAISS JIsuplpoind pasoq 1934UNIOA ALD-UL JOAND
-AJ0 10 YAV AQ pa|ll} 89 jouupd oy} dob 821AI8S D SSSIPPO
O} PauUBISap sI JpY} uoipHOdSUDI} PBYSISSD JOOP-YBNOIY4
-100p 9pIA0Id SIOAIAINS IO} SIDALQ PUD SBPIY dIA Ul yiog
‘1HsupJy o)gnd
95N O} MOY WID3| SIBWNSUOD djay o} paplacid 8q os|o
[IIM BUIUIDIL [9ADIL [DNPIAIPUL PUD dNOJS “Spasu Dl1oads wnibo.d
) N . , , 11Dy} 10} |9ADIL JO SPOW A8} 150D pup aipudoiddo Buluinl) |oADIL Juowal
4 000°seTS %0 %S¢ 000'szl$ 000'szL$ 1SOW Y} pulj O} JIOMIBU SODIAISS UoIDHIOdSUDIL 8y} SS90 pup juswabpubW 10 AlD
puD 81PBIADU SBILIgOSIP Yim ajdoad pup sioluss diay ALINQOW AHD-UL
0} Yo0aliN0 ALUNWUIOD SAISUSLUI PUD 92UDJSISSO Buiuun|d
uolpodsupl) pazipnpIAlpuUl sapiacid wpiboid siy|
'D3ID 8O9Y 46 PUOASQ suolbUlSaP Juppodul
SIHNYS J100Q
N ) o oo ves eet AQUDBU puD As|a3iag O} 8DIAISS YHM 3|lIAAJaw]/pubpoO o1 1000 ‘B5uodso S|IIAAIBW3
N4 000'7E$ %E9 %7€ 000¥¢€ oolL'eé 10 DBID 09¥6 Ui Ul BUIA SSHIIGDSIP Uit adoad } d d 10 AlD
pupbwaq Y :09-01-8
PUD SIOIUSS 1O} BDIAIDS B|HNYS asuodsay pupwaq v
*1ISUDIL ©1N0J PAXI} JO SN 8y} YBNOoJYL SSIUNUILIOD
112y} Ul pabBobus a10w 8uI02ag UDD SalIqoSIP Solol
[OILOd 000°0VT$ %y %S Sv/'e8l$ 809'0¢€$ Yim adoad pup sIoluSs {DY} OS SODIAISS JusaBbuUbW 10901 10
SISHOW AHIIOW
Alljlgow pup Buluiniy [9ADI} 8pIAcId DY) s8I0USBD 8DIAISS
ALIQOSIP PUD JOIUSS JO UWNILOSUOD D SI SISLIDW AHIIGQOW
‘swpiboid uonpaloal pupb spods ul Buitpdiond saiIqosip Ui SINDY _MN_O__HWMM
N4 000'8¥T$ %0C %6 0008 1$ 000'681$ UdM SHNPO PUD UINOA “UBIPIIYD 10} AJUNOD bpaWDly| 10§ UOIDLOdSUDI] ddOd
ul uoyppodsuply duy dnolb 8|qissedoD sapiaocid joafoid syl ’
du] dnoio 8|qIsse00V
‘Wd9 OF WVY8 wol} AbpL4 ybBnoiyt ADpUOW S|gDJIDAD 89
|IIM SODIAISS "SISALP paulni) Ajoioads Umo HeNaleR=Tle[NY<Tolo]e) olUBWad UM
nd 000'00T$ %9 L %0 000'001$ 8v9'0ev$ IpyoI@aLM SpiaUl sUlpiad( Jejued Bl UjioeH S|IONPIAIPUJ IO} SSDIAISS ENY
I ADQ HNPY 810S D PUD SSWOY JIdY} WO} PUD O} SSO| Alowaw o :
uolppodsupi] [o1oadg
pup juswodul SAIUBOD Ylim SIDNPIAIPUL Llodsup.y
0} sasodoud (Apg 1Sp3 Y4 JO S8DIAISS S Jowiayzly) 9ISy

uonepuaw

BuIPUN “Woooy spun4 Buipund G| 1senbay 1S0D

BUIYDIOW 7102 A4 Wol Buipund dos wolbold [010] uonduoseq SWIDN J08lold
91-G10z A4 ©BUPYD % 91-G10C Ad 91-G10C A4

IN4/101I0d Buipun4
9T-ST0OC A4

uonepuswwooay Buipund pue sisanbay uoisuaix3 9T-5T0Z A4 UelD deo) g 9|94 v uswyoeny

Page 13



v6ETET'TS

6€T'SCC'TS

G89'6T76'T$

10l

Page 14

N4

000°G.$

%6

%0

000'5/$

005'28%

"2IDD |PDIPSBW |ODN}D Of AJUNOD 8y} JO N0 PUD
ul A|9Jos [9ADI} O} Wdy} Buligqoud ‘SIOIUdS Xsu-4o Jodsupiy
}DJS PUD SISAUP JOBJUNIOA Sjuswijuioddp [ooIpaw JIsy}

0} SIOIUSS 10} BDIAISS JOOP-YBNnolyj-loop ‘aal) Buipiroid
AQ swpiBoid jisupipoiod pup ognd Bulsixa sjuswaiddns
(1SYA) uolppodsupni] YiM sIoluas BUlISISSY SI98JUN|OA

wniboid
uoljppodsupl] Joluss
POISISSY JODIUNIOA

ALdSS

[OIOd

000°'09%

%9

%0

000'5/$

000'08%

*S91}ISS9D8U ISP PUD ‘90D [DjUSP

‘910D |DIIPSW 1O} UOHDIOASUDIY JO SUIO) JOY}O $S9000
JOUUDD OYMm +09 98D SI0jJUSS AJOJDINQUID ‘PUNOGBWIOY
9SIMIBY}O O} SIDD PAINSUI PUD PBUMO J98}UNJOA DIA SODIAISS
uolbpodsuDly SOPIACIA DY) ‘WDIBO0ID JISAUP JOSIUN|OA |:|
J00P-YBNOIY}-Ioop ‘PO0ISS ‘93l) D S| SIOIUSS 10} SOPIY SHS

sioluas 10} sepiy

SODIAIOS
sulldieH
Joluss

N4

v68'Tv$

%61

%C-

768'17$

G08'16$

‘1unJB Siy4 Jo

pod So AJUNWIWOD 8y} O} UOIDDNPS {ISUDI) PUD YO08IN0
a19|dwod pup ‘sduy dnolb aipyIow} BuluIpl) |9ADIL 8placid
0S| SI9BLUNJOA PUD }DIS "SIUSPISSI |OUNS/UOIUDSD|d
9|qIBII® YAV PUD SI0IUSS O} SOPU ADP-2UIDS

‘a|gppPIoND seplAcId Bi1NYS (Y1) S1N0Y UuMoumog ay|

(¥1a) suinys
91N0Y UMOLIUMOQ

uoupSO3|d
jo A

N4

005°26$

%0

%0

00S'26$

00S'26$

*$1I9PIA0Id ©DIAISS ALUNWILIOD

PUD sISAIBBIDD ‘SJ0DSS J99UNJOA UolUDdWOD Joluss
pauIDI} AQ P3JSISSD SIOIUSS [PNBUI-OUOW PUD P3}D|OS! 10}
SUOILUBAIBIUI DAIIOAANS SAIISUSS A|0IN{ND PUD JIOdSUDIY
pajplal 1oad sapiroid }| 's8DIAISS dUDS-IXD} PIZIPISANS

JO 3sn 8y} YyBnoly} pUD JuswaBoUDW 8SPD PUD HOJSS
1991UN|OA JIsuplipiod Apeple sepiroid 1osloid O8N dUl

1o8loid 09 g dn-Ixo)

PUBPPO
jo Aud

N4

Buipung
[IN4/101H0d

000'GLT$

uoirepuaw
-wooay
Buipun4

9T-GT0C A4

%E

spund

BUIYDIOW  -710Z A4 Woly Buipung dpos  woibold |0io]

21-G10C A4

%S/

Bulpung G|

abubyd %

000'61$

1sonbay

21-G10C A4

00z'181$

156D

21-G10C A4

"AJID Uolun JO JIOMSN ‘fuowai4 Ul Buipisal
SaIIqSIP Yim ajdoad pup siojuas Jo} uolpiodsunily
XD} ADP-2UIDS ‘9|gPPIOHD seplacid wpiboud siy|

uonduosaq

wiboid
JOYDNOA IXO] AND-l]

SWIDN tosloid

Juowald
jo AD

uonepuswwooay Buipund pue sisanbay uoisuaix3 9T-5T0Z A4 UelD deo) g 9|94 v uswyoeny



4B

Attachment B: Cycle 5 Gap Grant FY 2015-16 Performance Measures

Exceed Calculated Higher
Extension % over/under Original Cycle 5 ! ' Unit Cost from FY15/16 Extension % Change gher, ) Planned Staff- Recom- Partial or
. Total Program ) A Target First Performance % over/ At, or - - Lower, or X
Sponsor Project Name Funding Cycle 5 Highlighted - Original Cycle Highlighted Target from Cycle 5 15/16 Unit  calculated mended Full
Cost 15/16 ) 18 months First 18 months under Target  Below Same - . )
Request 15/16 funding Performance Measures 5 Total Performance Measures Measure Cost Unit Cost Funding Funding
Target Proaram Target
Special
Transportation
ASEB Services for $420,648 $100,000 0% One-way trips provided 37500 37315 0% Below $17 One-way trips provided 30000 20% Higher $14 $14 $100,000 Full
Individuals with
Dementia
Accessible Group Children and youth with disabilities served 125 17 -6% Below Children and youth with disabilities served 90 8% Higher
Trip T tation f
BORP e i with | $185.000 $148,000 9% Adults with disabilities served 400 263 34%  |Below Adults with disabilities served 300 13% Higher $148,000 Ful
Disabilities One-way group trips provided to children, youth, 4200 4551 8% Exceed $56 One-way group trips provided to children, 3400 1% Higher $54 $54
and adults youth, and adults
Ala. County seniors to receive fravel fraining 252 77 -69% Below $2,171 Ala. County seniors to receive fravel fraining 125 -26% Lower $658 $736
Ala. County adults with disabilities to receive Ala. County adults with disabilities to receive
fravel training (Note: this target is in addition to 369 123 -67% Below one-on-one travel fraining (Note: this target is in 100 -59% Lower $658
the 240 seniors to receive travel training) addition to the seniors to receive travel training)
Mobility Matters : eyl : : eyl : .
CIL Project $330,608 $183,745 5% Ala. Courw’r.y youths with disabilities to receive 255 45 76% Exceed Ala. Courﬁ.y youths with disabilities to receive 50 194% Higher $658 $140,000 Partial
fravel fraining fravel fraining
Ala. ;ounfy adults with vision '|rr.1po|rmem‘s fo 17 NA New $658
receive one-on-one travel training
Ala. County adults with disabilities fo receive . — .
training on how to use mobility device (e.g., 52.5 37 30%  |Below Ala. County adults with disabilities fo receive 17 -51% Lower $658
X fraining on how to use mobility device
cane, scoofter, walker, wheelchair)
City of 8-To-Go: A Demand
Emir ville Response, Door to $93,100 $34,000 -36% One-way trips provided 7300 4252 -42% Below $33 One-way trips provided 3000 -38% Lower $31 $31 $34,000 Full
Y Door Shuttle
Number of individualized transportation planning 450 491 9% Exceed $57 Numper of |Qd|V|duoI|zed fransportation 300 0% Same $57
assistance contacts planning assistance contacts
Numper of coordinated free one—wgy trips for 262.5 826 215% Exceed Numper of coordinated free one—wgy trips for 350 100% Higher
applicants to get to and from appointments applicants to get to and from appointments
Number of Travel training workshops 22.5 23 2% Exceed NA Removed
Number of individuals attended Travel training 3375 084 16% Below Number of individuals attended Travel training 200 1% Lower
Tri-City Mobility workshops workshops
; Number of individualized travel training instruction Number of individualized travel training
City of Management and R R
Fremont Travel Training $125.000 $125,000 25% sessions provided. 375 2 2% Below instruction sessions provided. 0 20% Lower $125,000 Full
Program Number of Transit Adventure outings to feach Number of Transit Adventure outings to feach
participants how fo travel on fransit throughout 15 22 47% Exceed participants how fo travel on fransit throughout 15 50% Higher
the Bay Area the Bay Area
Number of Senior Clipper Cards Distributed 900 1827 103% Exceed Number of Senior Clipper Cards Distributed 1000 67% Higher
Number of |rjformohonc1| sessions conducted with 30 37 23% Exceed Nymber pf |nforr‘qof|ono| sessions conducted 20 0% same
service providers with service providers
Number of transportation service presentations 9 16 78% Exceed Number of tfransportation service presentations 12 100% Higher
Number of Clipper Card presentations 9 20 122% Exceed Number of Clipper Card presentations 8 33% Higher
Number of new clients enrolled VIP 112.5 224 99% Exceed Number of new clients enrolled VIP 120 60% Higher
Number of new clients enrolled DFS 112.5 152 35% Exceed Number of new clients enrolled DFS 80 7% Higher
. L Number of volunteers recruited VIP 75 40 -47% Below Number of volunteers recruited VIP 25 -50% Lower
Cityof | Tri-City Volunteer 277,324 175,000 75% 140,000 | Partial
Fremont Driver Programs $277. $175. ° Number of volunteers recruited DFS 75 96 28% Exceed Number of volunteers recruited DFS 60 20% Higher $140, artia
N'umber of door-through-door assisted one-way 8700 7734 1% Below $20 N'umber of door-through-door assisted one-way 5400 7% Lower $20 $31
frips VIP frips VIP
N.umber of door-through-door assisted one-way 5050 3213 39% Below N.umber of door-through-door assisted one-way 3600 3% Higher $47
trips DFS trips DFS
i i_Ci i One-way same day trips 4125 4000 -3% Below $43 One-way same day trips 7800 184% Higher $19 $23
ng;)rf]t Lr:og:g/n:an Voucher $181,200 $175,000 75% ° c $175,000 Full
One-way accessible trips 37.5 0 -100% Below NA Removed
Gap_Ext_Targets_and_Performance_Final.xlsx; Attachment B Page 1 of 2
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Attachment B: Cycle 5 Gap Grant FY 2015-16 Performance Measures

Calculated

Extension % over/under Original Cycle 5 ! Exceed, Unit Cost from FY15/16 Extension % Change Higher, Planned Staff- Recom- Partial or
. Total Program X A Target First Performance % over/ At, or - - Lower, or X
Sponsor Project Name Funding Cycle 5 Highlighted - Original Cycle Highlighted Target from Cycle 5 15/16 Unit  calculated mended Full
Cost 15/16 ) 18 months First 18 months under Target  Below Same - . )
Request 15/16 funding Performance Measures Target 5 Total Performance Measures Measure Target Cost Unit Cost Funding Funding
9 Proaram 9
Number of one-way taxi-escorted trips 5400 2610 -52% Below $71 Number of one-way taxi-escorted trips 1500 -58% Lower $33 $62
ocal|t<)|/a?1fd Taxi-Up & Go Project $92,500 $92,500 0% Number of Volunteers/Caregivers trained 150 168 12% Exceed NA Removed $92,500 Full
Number of clients fransported 750 748 0% Below NA Removed
Number of case managed clients 150 154 3% Exceed NA Removed
Provide DTR rides 4500 3271 -27% Below $23 Provide DTR rides 2800 -7% Lower $20 $18
Serve unduplicated riders 150 104 -31% Below Serve unduplicated riders 100 0% Same
. Complete lift assist rides 750 1407 88% Exceed Complete lift assist rides 500 0% Same
City of Downtown Route
$51,805 $41,894 -2% — — $41,894 Full
Pleasanton Shuttle (DTR) Complete volunteer travel training 37.5 92 145% Exceed Complete volunteer travel training 15 -40% Lower
Complete outreach/ education meetings 30 106 253% Exceed Complete outreach/ education meetings 24 20% Higher
Complete group recreational frips to seniors and
adults with disabilities 15 NA New
Recruited, screened and frained volunteers 60 50 -17% Below Recruited, screened and frained new volunteers 50 25% Higher
Senior
SH;l\?il":r: Rides for Seniors $80,000 $75.000 0% Enrolled clients in Rides for Seniors Program 112.5 81 -28% Below Enrolled new clients in Rides for Seniors Program 80 7% Higher $60.000 Partial
Average rides to clients (fotal 18 mo.) 3750 1092 -71% Below $159 Rides to clients 1950 -22% Lower $41 $41
Number of 'volunfeer arivers fgr 5ame qu 30 51 70% Exceed Number of total volunteer drivers 30 50% Same
transportation and other crucial appointments.
Volunteer Assisted Number of one-way Volunteer Assisted Same Number of one-way Volunteer Assisted Same
SSPTV Senior Transportation $82,500 $75,000 0% Day Transportation and Escorts trips scheduled. 3750 R 1% Below $33 Day Transportation and Escorts trips scheduled. 2300 0% same $30 $33 $75,000 Full
Program
Number of outreach events conducted. 30 44 47% Exceed Number of outreach events conducted. 30 50% Higher
Number of unduplicated riders. 150 177 18% Exceed Number of clients enrolled 150 50% Higher
Number of volunteer drivers trained. 15 14 -7% Below Number of volunteer drivers trained. 7 -30% Lower
$1,919,685 $1,225,139 $1,131,394
Gap_Ext_Targets_and_Performance_Final.xlsx; Attachment B Page 2 of 2 P q g e 1 6




=" ALAMEDA

PAPCO Calendar of Events for
April through May 2015

= County Transportation

Z, Commission

8.1

1111 Broadway, Suite 800, Oakland, CA 94607

Full Committee Meetings

510.208.7400

» Regular PAPCO monthly meeting:
Monday, March 23, 2015, 1 to 3:30 p.m., Alameda CTC

 Regular PAPCO/Joint monthly meeting:
Monday, April 27,2015, 1 to 4 p.m., Alameda CTC

 Regular PAPCO monthly meeting:
Monday, May 18, 2015, 1 to 3:30 p.m., Alameda CTC

Subcommittee Meetings

* Finance Subcommittee meeting:

Thursday, April 16, 2015, 10 a.m. to 12 p.m., Alameda CTC

e Program Plan Review Subcommittee meetings:
Wednesday, April 29, 2015, 9:30 a.m. to 3:40 p.m., Alameda CTC

Thursday, April 30, 2015, 9:30 a.m. to 3:45 p.m., Alameda CTC

www.AlamedaCTC.org

Outreach

Date Event Name Location Time

4/1/15 BART Train and | 19th Street BART Station, Upper 10:00 a.m. -
Track Tour Platform, Oakland, CA 94612 12:00 p.m.

4/23/15 | Senior Health | North Berkeley Senior Center, 1901 | 10:00 a.m. —
Fair Hearst Avenue, Berkeley, CA 2:00 p.m.

94709

5/6/15 Oakland Older | Frank Ogawa Plaza, 1 Frank H. 11:00 a.m. -
Americans Ogawa Plaza, Oakland, CA 2:00 p.m.
Month Event 94612

5/7/15 Senior Health | Kenneth Aitken Senior and ?2.00 a.m. -
and Wellness | Community Center, 17800 1:00 p.m.

Resource Fair

Redwood Road, Castro Valley,

RA\AIQCTC_Meetings\Community_TACS\PAPCO\20150427_Joint\8.1_PAPCO_Calendar_of_Events_20150427.docx
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Date Event Name Location Time
CA 94546
5/28/15 | California Hilton Garden Inn, 1800 Powell 8:00 a.m. -
Senior Injury Street, Emeryville, CA 94608 4:.00 p.m.
Prevention
Education
Forum

PAPCO members will be notified of other events as they are scheduled.
For more information about outreach events or to sign up to attend,
please call Krystle Pasco at (510) 208-7467.

R:\AlaCTC_Meetings\Community_TACs\PAPCO\20150427_Joint\8.1_PAPCO_Calendar_of_Events_20150427.docx
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PAPCO Appointments and

='ALAMEDA  Vacancies 813
= County Transportation
Z Commission 1111 Broadway, Suite 800, Oakland, CA 94607 510.208.7400 www.AlamedaCTC.org

7
[4
N Mimo

Vvol ", \\\\\

Appointer

Alameda County
Supervisor Scott Haggerty, D-1
Supervisor Richard Valle, D-2
Supervisor Wilma Chan, D-3
Supervisor Nate Miley, D-4
Supervisor Keith Carson, D-5
City of Alameda

City of Albany

City of Berkeley

City of Dublin

City of Emeryville

City of Fremont

City of Hayward

City of Livermore

City of Newark

City of Oakland

City of Piedmont

City of Pleasanton

City of San Leandro

City of Union City

AC Transit

BART

LAVTA

Union City Transit

Member

Herb Hastings

Tom Perez

Sylvia Stadmire
Sandra Johnson Simon
Will Scott

Harriette Saunders
Jonah Markowitz
Vacant

Shawn Costello
Joyce Jacobson
Sharon Powers
Vanessa Proee
Vacant

Vacant

Rev. Carolyn M. Orr
Vacant

Carmen Rivera-Hendrickson
Vacant

Suzanne Ortt

Hale Zukas
Michelle Rousey
Esther Waltz

Larry Bunn
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10.1

EAST BAY PARATRANSIT (EBPC)
SERVICE REVIEW ADVISORY COMMITTEE
January 6™, 2015 MINUTES

1) SRAC Roll Call and introduction of individuals present

SRAC members present. Janet Abelson, Don Queen, Sharon Powers, Letitia
Tumaneng, Harriette Saunders, Peter Crockwell, Robert L. Kearney, Jr., Patricia
Affonso, Arnold Brillinger, Shawn Fong, Michael Pope and Roberta Tracy.

Staff present: Mallory Nestor-Brush, AC Transit; Laura Timothy, BART; Mary
Rowlands, Program Coordinator’s Office; Rashida Kamara and Francisco Antunez,
Transdev, the Paratransit Broker.

Members of the public present: Myra Grant, Naomi Armenta, and Sandy Rogers.
2) Approval of SRAC Minutes from November 4™, 2014 meeting

MOTION: Saunders/Kearney to approve the November 4™, 2014 minutes.
Unanimous.

3) Public Comments

Myra Grant said she lost her RTC card and asked for some help understanding the
use of the RTC card versus the Clipper Card. Chair Abelson asked Mallory Nestor-
Brush to respond to these questions after the meeting.

Myra also said her address changed about six months ago, but her SRAC packets still
list her old address. She was asked to provide the new address to Mary Rowlands.

4) Update by Rashida Kamara, Paratransit Broker General Manager, on the
Broker office move and timeline

Rashida explained the required conditional use permit for occupancy of the new office
at 1750 Broadway was received in late November. A council member had objected to
EBPC'’s application for this permit because she wanted to see the space used more
for retail. This has caused some delays.

Some of the advantages of the new space include the following:

. Riders coming to the office to buy fare tickets or for an in-person interview will
debark at the back of the building, rather than on Broadway.

. Although the main entrance and reception area is at the back of the building,
there are two entrances on Broadway. Both will have ADA doors.

« There will be an ADA ramp at the front of the building.

Attachment 2
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« A conference room big enough to hold public meetings is in the plans. It will be
close to ADA restrooms and is about 200 sq. feet larger than Room 171 at
MTC, by way of comparison.

- In an emergency, the conference room will become the center of operations for
the EBPC response.

- The Broker will occupy two floors, with the Certification Department on the first
floor, close to the back entrance.

« There will be a new security system, including cameras.
- There is improved space for the centralized dispatch function.

« There are elevators to the second floor. The call center and dispatch are on the
second floor.

The plan is to move the office over a weekend to minimize disruption to riders. Extra
staff, including managers, will be scheduled to help.

A concern brought up by the Chair was whether the doors on Broadway will be kept
unlocked. Rashida said they would not be locked during business hours, and one set
of doors is close to the conference room. Lastly Rashida said there is not a firm
move-in date yet. Staff was told renovations would take about 90 days.

5) Presentation by Laura Timothy, BART Manager of Access and Accessibility,
about the last 12-month effort on emergency planning and the next steps for
the future

1. The planning effort began in October 2013. EBPC contracted with an Emergency
Planning consulting firm called Nusura.

N

The first step was to create a stakeholder’s list. This list included the AC Transit,
BART, and East Bay Paratransit individuals who are involved in emergency
planning, safety and public information and it also community stakeholders.

g

In January, a sample group of representatives from the Stakeholders list attended
a Capabilities workshop with Nusura to discuss what was already in place,
especially at the provider locations and at the AC Transit yards plus what
Emergency planning other organizations had conducted and whether it
complimented EBPC. From this workshop, Nusura released a Capabilities Report
which highlighted gaps.

tal

The next major effort was training of all EBPC staff and providers, including the
management team, drivers, dispatchers, and the Broker office staff. A portion of
all training was focused on personal preparedness. This was to encourage
employees to take action to ensure their families are safe so they can feel
confident about reporting to work.
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- Multiple training sessions were conducted to minimize disruption to service.
Each attendee received their own personal emergency kit to help them get
started developing their personal preparedness plan.

« Driver training emphasized the need for the driver to remain calm and re-
assure the passengers.

5. In conjunction with Management Training, a Departmental Operations Center
(DOC) was created to manage emergencies, when activated. The DOC will
function out of the Broker’s office conference room. If the office is not usable due
to the emergency, the DOC will move to a functioning provider location.

6. Development of Emergency Operations Plan (EOP) and IT Recovery plan, which
is a plan for how EBPC and its providers will operate during and immediately after
a disaster/emergency. It is the guidance for managers, drivers, dispatchers and
other staff. It does not provide instruction to the users of the service or the general
public. The EOP is considered a secure document and will not be shared with the
general public.

7. Vehicle preparedness included:
« Driver checklists for actions in various emergencies were put in the vehicles.
« A laminated short form list of instructions with staging locations was put in
the vehicles.
. An emergency kit with extra water was also put in the vehicles.
« Road Supervisors have begun verifying the above items are on the vehicles
when they do vehicles inspections and random meets.

What are the next steps?

« Purchase needed supplies to fully outfit the DOC.

. Create outreach education literature about EBPC’s Emergency Plan. This
has to be clear about what we can do in an emergency.

« Develop a training/retraining schedule and implement it.

. Develop a schedule to double check phone call down lists.

. Have selected staff take online FEMA courses.

. Obtain back-up generator for Broker office.

. Consider purchase of satellite phones.

6) Presentation by Rasida Kamara, Paratransit Broker General Manager on:

Performance data through November 2014 and activities in the Broker’s Office

Rashida referred members to Attachment 2, which compares five months of this fiscal
year, FY 14/15, with results for the same five months in FY 13/14. Her comments
included:
. During the current fiscal year, EBPC h‘as transported about 9,000 more
passengers than the prior year. This 13 an increase of 3%.
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- Average passengers transported during weekdays increased from about
2,400 trips a year ago to 2,500 trips this year. An increase of 100
passengers per weekday.

« Productivity inched up a little from 1.75 to 1.77.

» Costs per ADA passenger increased from $55.47 in FY 13/14 to $57.57 this
fiscal year.

« On-time performance remained practically the same at 90% both fiscal
years. EBPC has been struggling with on-time performance the past six
months. One provider has been in Union Negotiations and has had difficulty
hiring new drivers. But a contract was signed the first of the year and we
look to see improvements with this provider.

« The driver shortage resulted in increased complaints from 1278 to 1678.

» The Broker’s office has been busy finalizing some of the emergency
planning measures Laura described. We outfitted the vehicles with
emergency kits and added extra water.

Rashida assured members we generate a printed copy of the driver manifests the
night before and that we do have redundant systems with electronic back-up.

In response to comments that there are individuals riding along who clearly need an
attendant, Rashida said drivers are trained, and continue to be trained, to report
incidents that may affect the safety of the driver or other passengers on the vehicle.
All driver-reported incidents are investigated and discussed with the rider. During the
in-person interview, riders are informed about attendants and are requested to sign
that they understand the minimal behaviors required of all riders.

implementation of the IVR System — Interactive Voice Response

Rashida explained that internal testing has been completed on the IVR system.
Starting this week, testing is being expanded to a small group of riders. The IVR
system will call the riders for the night before reminders after the schedules are
complete. It will not give the window, but rather the time at the start of the window.

On the day of service, IVR is enabled when the driver is %2 mile from the pick-up
location. The driver will push a button which initiates a call to the rider. It's very
important riders provide numbers which they can answer. For example, providing the
general Kaiser number or a Safeway number makes it impossible for the IVR system
to reach the rider. The call will say the vehicle will be there shortly. The driver has
some discretion on when to push the button. If the vehicle is within ¥2 mile but is
stopped in traffic, the driver can delay pushing the button until traffic starts to move
again.

The Broker’s customer service department will be making regular contact with riders in
the test group, so we ask them to be patient. Letitia Tumaneng volunteered at the
meeting.
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Rashida emphasized the EBPC policy to be ready at the start of the window is still in
effect. She confirmed trips on standby scheduled for the next day will not be included
in the call the night before. The system will make several attempts to reach the rider,
if there is no pick-up on the first attempt. Rashida said the system can get confused
by long voice mail messages, so she wanted to encourage everyone to keep voice
message greetings at a minimum. Rashida noted individuals who want to cancel a
trip tomorrow after the remainder will have the option to call the Broker’'s cancellation
line.

7) Report from SRAC members

Harriette wanted to ensure everyone knew Measure BB passed, and it will result in
additional funds for senior and disability community transportation. She also noted
she is a member of the Alameda County Transportation Commission’s watchdog
committee, which meets four times per year. She encouraged everyone to attend at
least one meeting to understand the work of the committee.

Arnold Brillinger asked if EBPC intended to continue selling tickets at SRAC meetings.

8) SRAC Adjournment/Next Meeting.
The meeting adjourned at 2:15 pm. The next meeting is March 3, 2014.
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EAST BAY PARATRANSIT
Performance Report for the SRAC
Systemwide

FY 14/15
Ridership Statistics July - January
Total Passengers 421,602
ADA Passengers 362,865
% Companions 1.3%
% of Personal Care Assistants 13%
Average Passengers/ Weekday 2,479
Average Pass/ Weekend & Holidays 864
Scheduling Statistics
% Rider Fault No Shows & Late Cancels 3.3%
% of Cancellations 23.0%
Go Backs/ Re-scheduled 6,819
Effectiveness Indicators
Revenue Hours 240,105
Passengers/Revenue Vehicle Hour 1.76
ADA Passengers per RVHr. 1.51
Average Trip Length (miles) 10.5
Average Ride Duration (minutes) 39.7
Total Cost $19,449,914 | $20,727,599
Total Cost per Passenger $47.57 | $49.16
Total Cost per ADA Passenger $55.51 | $57.12
On Time Performance
Percent on-time 90.5%
Percent 1-20 minutes past window 7.5%
% of trips 21-59 minutes past window 2.0%
% of trips 60 minutes past window 0.15%
Customer Service
Total Complaints 2,204
Timeliness 965
Driver Complaints 729
Equipment / Vehicle 35
Scheduling and Other Provider Complaints 131
Broker Complaints 344
Commendations 629
Safety & Maintenance
Total accidents per 100,000 miles 4.55
Roadcalls per 100,000 miles 5.25
Eligibility Statistics
Total ADA Riders on Data Base 17,081
Total Certification Determinations 3,012
Initial Denials 134
Denials Reversed
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11.1

http://sfist.com/2015/04/16/private bus service leap removed wh.php

Leap Purposely Made Their Private Buses Inaccessible
For Wheelchairs

Screenshot of a promotional video via Leap

It turns out that a private bus startup catering to Financial District

workers might not care about everyone. As the Chronicle reports, a

complaint filed last month with the Department of Justice alleges that

Leap, which launched in earnest last month and is not wheelchair

accessible, violates the Americans with Disabilities Act.

Worse, it sounds like Leap actually replaced wheelchair accessibility on
previously wheelchair-equipped buses in favor of bar seating and

leather armchairs.

Leap purchased its four 2001 and 2002 North American Bus Industries
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vehicles through an auction house from the Riverside Transit Agency,
and a representative from that agency said any buses it used would
have included wheelchair-accessibility. Further, the buses' manufacturer
confirmed that the purchased and resold models originally came

equipped with a wheelchair ramp and interior wheelchair space.

“This is a step backwards,” Said 26-year-old Chris Pangilinan, the former
transportation engineer for the San Francisco Municipal Transportation
Agency who filed the complaint and has used a wheelchair for most of
his life. "If they had put up a sign that said 'no whites' or something
like that there would be national outrage," he said, calling it "the same

kind of violation."

Andreessen Horowitz, Index Ventures, Slow Ventures, and Salesforce
CEO Marc Benioff have together invested $2.5 million in Leap, whose
$6-per-ride service provides Wi-Fi, USB ports, and sells cold-pressed

juice and Blue Bottle Coffee.

Screenshot from a promotional Leap videovia Leap
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The ADA does not include specific requirements for used vehicles, but
neither does it explicitly exempt used vehicles from requirements for
accessibility. It also has different requirements for companies like hotels

that run shuttles but aren't primarily transportation companies.

In a statement to The Chronicle, Leap said that its “understanding is
that used vehicles do not have the same accessibility requirements as
new vehicles.” It declined to comment on whether or not it removed
wheelchair accessibility. And finally, it maintains it “does not provide
transportation services,” and that it is “not a transportation carrier.”

Wha?! Is it a juice company?
Ironically, in pitching his business to TechCrunch, co-founder Kyle
Kirchhoff said, "there’s a sort of invisible boundary if part of a city is not

accessible to transit.”

Well, perhaps now we know what he meant.

Caleb Pershan in News on Apr 16, 2015 11:15 am
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