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Project: East-West Connector Project 
Date:  Tuesday, January 4, 2011 
Time:  6:30 PM 
Location:  City of Fremont - Niles Room 
  39550 Liberty Street, Fremont 
 
 
 
 
1. Welcome and Introductions (Stefan Garcia, ACTC) 
 Mitigation Monitoring Committee Members 
 East-West Connector Key Team Members 
 
2. Distribution of Documents (Ben Strumwasser, Project Team) 
 Mitigation Monitoring Committee Roster 
 FEIR Mitigation Monitoring Plan Outline 

3. Facilitator Role and Resource (Strumwasser) 
 
4. MMC Guidelines and rules of conduct (Strumwasser) 
 
5. Election of Committee Officers (Chair/Vice Chair) (Strumwasser) 
 
6. Intended Scope, Mission and Function of the Mitigation Monitoring Committee (Strumwasser) 

 
7. Overview of project background and current status (Garcia/Tom Wintch, TIG) 
 
8. Summary discussion of key Mitigation Monitoring Plan items (Strumwasser) 
 
9. Meeting documentation protocols and distribution schedule (Strumwasser) 

 
10. Schedule future meeting times and locations (Strumwasser) 
     
11. Open discussion/Meeting adjournment (Committee Chair) 

 
 

 

                          
EAST-WEST CONNECTOR MITIGATION MONITORING COMMITTEE 

MEETING (NO. 1) AGENDA 



  

 

East-West Connector 
Mitigation Monitoring Committee Roster 

November 2010 
 

City of Fremont Members 
Name Mailing Address Home Phone Office Phone Fax Number Email Address 

Robert Czerwinski 35602 Gleason Lane 
Fremont, CA 94536-2523    

(510) 793-7427           (510) 325-
2092     

 bobcz007@comcast.net 

Melodye Khattak 35608 Barnard Drive 
Fremont, CA 94536-2513        

(510) 794-1960           melodyek@comcast.net 

Pat Mapelli 35686 Nuttman Lane 
Fremont, CA 94536         

(510) 790-7155      (510) 790-
8610        

(510) 790-8180 patmapelli@aol.com 

 
 
 

City of Union City Members 
Name Mailing Address Phone Email Address 

Angelo Artale  
 

2327 Royal Ann Drive 
Union City, CA 94587 

(415) 515-0154 
 

angelo.artale@3spsolutions.com 
 

John Repar 
 

32655 Red Maple Street 
Union City,  CA  94587  

(510) 324-8647 repar.1@att.net 
 

Ray Gonzales, Jr. 
 

33306 Fourth Street 
Union City, CA  94587 

(510) 487-3539 
 

raygonzalesjr@gmail.com 
 

 

 
EWC Project Team Facilitator: Ben Strumwasser 
135 Main Street, Suite 1600, San Francisco, CA 94105 
Tel (415) 227-1100 x 115 
Fax (415) 227-1110 
E-mail: b.strumwasser@circlepoint.com 

mailto:bobcz007@comcast.net
mailto:melodyek@comcast.net
mailto:patmapelli@aol.com
mailto:angelo.artale@3spsolutions.com
mailto:repar.1@att.net
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EAST-WEST CONNECTOR PROJECT (EWC) 
MITIGATION MONITORING COMMITTEE (MMC) 

 
 
 
 

Rules of Conduct 
 

1. Arrive at meetings on time and prepared to participate. 

2. Actively engage and support the participation of other members of the Committee. 

3. Familiarize yourself with the EWC Mitigation Monitoring Committee Formation document 

outlining the Charter of the MMC and other pertinent information about its scope, 

mission and function. 

4. Keep discussion and comments focused on the MMC’s charter and scope. 

5. Limit Committee discussion to those topics outlined on the approved agenda. 

6. Be respectful of one another as well as project staff and members of the public. 

7. Adhere to media communication guidelines. 

8. Play an active role in contributing to problem solving and the success of the Committee 

and its work. 

9. Speak one at a time during Committee meetings. 

10. Please turn off cell phones and pagers during Committee meetings. 

 
 

 



 
 

EAST-WEST CONNECTOR PROJECT (EWC) 
 

EWC MITIGATION MONITORING COMMITTEE (MMC) FORMATION 
 
 

Charter of the MMC:  
 

• To monitor the implementation of project mitigations in accordance with the EWC Mitigation 
Monitoring Plan (MMP) as approved by ACTA on 6/25/2009. 

• To communicate the results of the MMC’s monitoring efforts to the appropriate local and 
regional agencies.  

 
Size and Membership of MMC:  6 members (3 members from each City)  
 

• 3 members from Fremont to be appointed by the City Council. 
• 3 members from Union City to be appointed by the City Council. 
• Each MMC member shall be a resident of Fremont or Union City.  

 
Chair and Vice Chair (Secretary):  The members shall elect the Chair and Vice Chair (Secretary) from 
amongst themselves subject to the following conditions: 
 

• The term of Chair and Vice Chair (Secretary) shall be for one year. 
• During each successive year, the past Vice Chair will become the Chair and a new Vice Chair 

will be elected by a vote of all the members. 
• The Chair and Vice Chair  shall be residents of two separate cities. 
• Successive Chair shall be from a different city. 
• The Chair shall officiate over meetings of the MMC. 
• The Vice Chair shall be responsible for recording minutes for each meeting. 

 
Purpose and Responsibilities:  The specific MMC responsibilities are: 
 
 To monitor the implementation of the mitigation measures that were adopted or made conditions 

of project approval for the EWC project. 
 To report the EWC Project’s adherence to the MMP to the ACTA Board and the City Councils of 

both the City of Fremont and the City of Union City. 
 
Frequency of Meetings:  MMC meetings will be held on a quarterly basis.  MMC members will be 
expected to attend regular quarterly meetings. 
 
Meetings:  All meetings of the MMC shall be open and public.  Public comment shall be allowed at all 
MMC meetings. Comments by a member of the public in the general public comment period or on any 
agenda item shall be limited to five minutes per item. In the discretion of the chair, the time limit may be 
increased or reduced, but not to less than two minutes.  ACTA will provide a facilitator at each MMC 
meeting. 
 
Agenda:  Only matters set forth on a posted and published agenda may be discussed or acted upon at a 
meeting.  A quorum of four members is necessary for any agendized item to be acted upon.  ACTA will 
prepare the meeting agenda, and post on the ACTA website.  The website posting will occur at least 72 
hours prior to the meeting. 

 
• Items for a regular agenda may be submitted by any MMC member not later than three weeks 

prior to the meeting.  All Agenda items must be relevant to the Charter of the MMC.  Supporting 
material for an agenda item shall be submitted at the same time. ACTA shall review and approve 



the final agenda in advance of distribution and posting.  Copies of the agenda, with supporting 
material and the prior meeting minutes, shall be mailed to members not later than the time the 
agenda is required to be posted on the ACTA website. 

 
Place of Meetings:  Meetings of the MMC shall be held at any place within Fremont or Union City, and 
if no such place has been designated, at the offices of ACTA. Meeting locations shall be accessible in 
compliance with the Americans with Disabilities Act of 1990 (41 U.S.C., Section 12132) or regulations 
promulgated there under, shall be accessible by public transportation, and shall not be in any facility that 
prohibits the admittance of any person, or persons, on the base of race, religious creed, color, national 
origin, ancestry, or sex, or where members of the public may not be present without making a payment or 
purchase. 
 
Meeting Minutes:  A book of all meeting minutes and actions of the MMC, with the time and place of 
holding, and the names of those present at the MMC meetings shall be made available at ACTA offices. 
 
Roster; Attendance Records:  The MMC shall cause to be kept at the offices of ACTA a roster of 
Members and a record of Member attendance. 

 
Input to MMC:  The MMC will be provided an update from the TAC every quarter as to the status of the 
implementation of the MMP.  At least one member of the TAC will attend the MMC meeting to address 
questions and to receive comments. 
 
Administrative Support: Support will be provided by the ACTA Project Manager with help from the 
EWC engineering team. 
 
Reporting:  It is anticipated that the Chair of the MMC (or Vice Chair) will report to the ACTA Board no 
less than every six months.  The MMC can also elect to authorize its Chair to provide reports to the City 
Councils during public comment periods of the Council Meetings.  If and when an EWC Policy Advisory 
Committee (PAC) is formulated, the Chair of the MMC will report to the PAC at every PAC meeting. 
 
Public Statements:  No member of the MMC may make public statements on behalf of the MMC 
without authorization by affirmative vote of the MMC.  An exception is when the Chair, or in his or her 
place the Vice Chair  and only when making a regular report of the MMC activities and concerns to the 
ACTA Board or either of the two City Councils.  
 



EAST-WEST CONNECTOR PROJECT (EWC) 
 
 

TECHNICAL ADVISORY COMMITTEE (TAC) FORMATION 
 
Charter of the TAC:  
 

• To provide direction to project team in terms of design, scope management, and community 
outreach policies. 

• To resolve major project issues including matters related to third party agencies. 
• To develop framework to address future maintenance and operations of the completed project. 
• To identify major policy issues that need to be addressed by the Policy Advisory Committee. 
• To provide information to and receive input from the MMC via the MMC’s facilitator. 
• To decide on the need for, and/or timing to initiate the PAC. 

 
Size and Membership of TAC:  The TAC shall include staff members of the following agencies: 
 
The standing Project Development Team (PDT)* will act as the TAC until the Chair of the PDT 
determines a separate TAC is needed. 
 

• ACTA (ACTA staff member or consultant representing ACTA) 
• Caltrans 
• City of Fremont 
• City of Union City 

 
Each agency can elect to provide one or more staff member(s) to attend the TAC based on the topics to be 
discussed. 
 
Chair of the TAC:  The Chair of the TAC shall be an ACTA staff member or consultant representing 
ACTA. The Chair will be supported by the project team in coordinating, scheduling and taking minutes of 
the TAC meetings. 
 
Decision Making Process:  Decisions to be made shall generally be by consensus. 
 
Frequency of Meetings:  It is anticipated that the TAC will meet once a month. However, the number of 
meetings may be increased or reduced depending on the issues that need to be addressed. 
 
* The Project Development Team (PDT), consisting of Stakeholder Agencies, advises and assists the 

Project Team to ensure design of a project that can be safely and efficiently constructed and 
maintained within scope and budget and on schedule.  The core Stakeholder Agencies include ACTA 
(as the implementing agency) and co-sponsors Caltrans, City of Fremont, and City of Union City. 

 
 



EAST-WEST CONNECTOR PROJECT (EWC) 
 
 

POLICY ADVISORY COMMITTEE (PAC) FORMATION 
 
(Although the Memo of Understanding (MOU) calls for the formation of the PAC, there does not appear 
the need to assemble this committee at this time.  Currently, the core PDT Team, serving as the TAC, will 
monitor the project for PAC formation and notify the political members as to the necessity of forming a 
PAC.  .) 
 
Charter of the PAC:  
 

• To provide major policy direction to project team in terms of design, scope management, and 
community outreach policies. 

• To provide major policy direction regarding future maintenance and operations of the completed 
project. 

• To receive report and direct appropriate resolution of referred issues from the MMC. 
 
Membership of PAC:  The members of the PAC shall include one representative from each of the 
following agencies: 
 

• ACTA (ACTA representative shall not be chosen from the City of Fremont or Union City.) 
• Caltrans 
• City of Fremont 
• City of Union City 

 
Each agency shall appoint one member to the PAC based on a process of its choosing. It is expected that 
the member will either be an elected official or an agency executive. Staff members of the four agencies 
can also attend the PAC meetings as advisors to the appointed members. 
 
Chair of the PAC:  The ACTA member shall be the Chair of the PAC. The Chair will be supported by 
the ACTA project manager and the project team in coordinating, scheduling and taking minutes of the 
PAC meetings. 
 
Decision Making Process:  Decisions to be made shall generally be by consensus. 
 
Frequency of Meetings:  The initiation of the PAC will be as determined by the TAC. It is anticipated 
that the PAC will meet once every six months. However, the number of meetings may be increased or 
reduced depending on the issues that need to be addressed. 
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