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ACCESS Transportation Systems 

ACCESS Transportation Systems  
Pittsburgh, PA  

Â Sponsored by Port 
Authority of Allegheny 
County 

Â ACCESS serves as 
broker since 1979 

Â 1.7 million rides 
provided annually in the 
coordinated system 

Â Decentralized service 
model with 8 service 
providers 

Â 125 sponsoring agencies 
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A Seat for Everyone  

Â ADA Paratransit 
Â 65 Plus Program ï PA Lottery 
Â Area Agency on Aging 
Â Medicaid Transportation 
Â Churches 
Â Nursing/personal care homes 
Â Veteranôs Administration 
Â Community based human 

service agencies 
Â JARC ï access to work 
Â Protective service, prisoners, 

community emergency 
Â Vanpool emergency ride home 
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Problem Statement  

Â Some transportation exists, yet unmet needs 

Â Restrictions of funders limit who can ride  

Â Duplication ï silo offerings -3 vans at the hospital 

Â Human service agencies find themselves in the 
transportation business 

Â Increasing ADA demand and cost 

Â Local opportunity - how can we cooperate to:  
ïServe more people 

ïProvide more service 

ïUse capacity and existing resources effectively 
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More than a Ride  

Â Amenities make service usable 
Â No benefit to availability without usability  
Â Engage the community 
Â What are the perceived barriers 
ïLevel of assistance 
ïCost 
ïEase of use ï understandability, stress, anxiety 
ïPersonal safety 

Â What can be addressed and how much will it cost 
ïTrade offs and decisions 
ïAffecting cost with policy 
ïWhat each partner can bring to the table  
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Find a Way to Say Yes!  

Â Transportation as a local asset 
ï Variety of amenities 
ï Responds to stated needs 
ï Service designed for usability 

Â Create ñpremiumò service 
offerings 
ïWhat do people request 
ïWhat would it take to do it?  
ï How can we make their ride a 

success? 
Â Integrated vs. separate services 
Â Improve efficiency by filling 

empty seats 
Â Establish cost sharing 
Â Conversation shift from the 

transportation problem to the 
transportation solution  
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Basic Paratransit  
Our basic service model  

Â Advance reservation 
Â Curb to curb as base 

system 
Â Limited driver assistance 
Â On time window 
Â Shared ride 
Â Possible capacity 

constraints 
Â Low fares, high costs 
Â Days / hours / service area 

may be limited 
Â Small vehicles 
Â Accessible 
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Who makes the rules?  

Â Agreement on essential policies and 
procedures that define the service 

Â Sufficient flexibility for diverse sponsors to 
add individual elements 

ÂCost sharing 

ÂEligibility 

Â Who is ultimately responsible 

ïFor implementation and accountability 

ïFor cost recovery and fare setting 

 



ACCESS Transportation Systems 

Amenities ï Assistance  
Consider the person ï not the ride  

ÂDriver assistance 

ïDoor to door 

ïDoor through door 

ïHand to hand 

ïPackages 

ÂDifficult or challenging behaviors 

ÂChildren / car seats 
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Most Requested Services 
NCST 

Â Higher level of 
assistance 

ïTo and from the 
vehicle 

ïAt the destination 

Â Integrating people with 
Alzheimer's and 
dementia into 
transportation services 

Â Variety of service 
options 
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Higher level service  
Benefit of establishing special programs  

ïRules clearly understood by all parties 

ïGreater consistency 

ïTraining, safety, liability  

ïCost, if any, evaluated and included 

ïMay ultimately be less expensive 
Â Individual review 

Â Documentation 

Â Are you going to do it anyway? 

ÂñSpecial Requestsò 

ï Policies do not preclude flexibility 
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Adult Day Health  

Â Consumers have 
Alzheimer's / dementia 

Â Canôt be left alone 

Â Canôt tolerate long 
rides 

Â May have difficult 
behaviors 

Â Only certain clients 

 

Â Hand to hand supervision 
and assistance 

Â ñSafety netò ï emergency 
backup procedures 

Â Regular, set runs 

Â  Driver training 

ïIncident reporting  

ïLanguage, 
communication 

Â Strategies ï team 
approach 
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Implementing ñHand to Handò 

Â Safety net ï no one home 

Â Identify which riders  

Â Driver training 

Â Responsibilities clearly 
communicated in writing  
ï Driver and system 

ï Family ï written signed 
agreement 

ï Program 

Â It works!  
ï King County, WA (Seattle) 

ï Arlington, VA 

ï Pittsburgh, PA 

Â Shift from ADA to community 
based service? 
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Serving the most frail  

Â Pilot project with Area Agency 
on Agency 

ïCare managers 

ï Client profiles 

ï Initial home visit 

Â Modest additional assistance ï 
enough to make the trip 
possible 

ï Help with coat 

ï A little extra time 

ï Outdoor steps 

Â Additional driver training 

ïOT, how to provide assist 

Â Preserving independence 

Â Avoiding institutionalization 

Â Cost analysis and operational 
considerations 
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Escorted transportation  

Â Increasingly in demand (NCST) 

ÂDemands on caregivers 

ÂMaintaining people in the community 
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JFCS Minneapolis  
 
Accompanied Transportation  

Â NCST high profile grant 2009 

Â Designed for ñnearly poorò 
ïDo not qualify for other assistance 

Â Volunteer driver 

Â Volunteer Escort  
ïAccompanies riders who need a higher level of assistance 

Â Sliding scale fees ($7 - $13 per hour)  
ïVolunteer programs are not ñfreeò 

Â Any trip purpose 
ïAssumed medical was most important 

ïGreater need for shopping and errands 
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Iôd love to do my own shoppingé. 

Â If only I could get help with 
my packages 

Â Cited as a transportation 
problem 
ï Is it the ride or the amenities?  
ï Test driver assist (rather than 

vols.) 

Â Pilot with Area Agency on 
Aging 
ï ñNeedò for assist vs. ñwantò 
ï How much and what type 
ï Demand 
ï Outcomes 

Â Nutrition 
Â Quality of life 
Â Cost 
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For Profit Offerings  

ÂSilver Rides  - www.silverride.com 

ÂCombines driver and personal 
assistant 

ÂHourly rate  

ïTransportation to and from the store  

ïAccompany / assist through the store 

ïHelp put groceries away at  home  
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Food Bank Shuttles  
If only we had transportationé.. 

Â Increase Food Bank 
utilization 
ï Target populations 
ï Delivering food vs. getting a ride  
ï Waiting for return ride  

Â Identify current excess 
capacity 
ï Weekends, evenings 
ï Pregrouping to improve 

productivity 

Â Can we afford it? 
ï Getting the most rides for the 

money 
ï ñNaturalò partners 

Â Funding, volunteers 

ï Extra assist time vs. productivity 
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Menu of options  
Arlington, VA  
Innovative transportation resources  

Funded through Human Service Grants 
Â STAR Assisted Transportation 
ïAssist from the driver through the door, through the 

building to medical office waiting room, visit to family in 
nursing home 

Â Door-Through-Door Assisted Transportation 
ïHome care aide assistance to health care appointments 
ïHelp prepare for the trip, get to the office, if needed 

attend the appointment, assist home and report back to 
family 

Â Interim STAR 
ïWhile awaiting an ADA eligibility determination, trips for 

medical appointments 
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Family Friendly Solutions  

Â Grandparents as 
primary caregivers 

Â Disability may prevent 
use of bus 

Â No car in family 

Â Caring for several 
young children 

Â ñLendingò car seats 

Â Car seats remain with 
vehicle 


