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Overview

« Commission Actions Requested.:

= Approve program guidelines, programming of funds and
authorization to execute professional services contracts

e SC-TAP Summary

Program Guidelines

= Planning and implementation assistance for PDAs, GOAs
and TODs

= Complete streets implementation

» Technical assistance for complex, innovative bike/ped
projects

Next Steps

= County Trareporiation
an




Commission Action Requested

 Approve the program guidelines

 Program $500,000 of Measure B Transit Center
Development Funds to support PDA planning and
Implementation for FY 2013 - FY 2017

 Program $50,000 of Measure B Bike and Ped
Countywide Discretionary Funds for FY 2013 - FY
2015 for technical assistance for complex,
Innovative bike and ped projects

e Authorize negotiation and execution of one or
professional services agreements with consultant or
consultant teams as a result of forthcoming RFQ
process
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Presentation Notes
We expect to issue the RFQ within the next several weeks and complete consultant selection by April 2013.

OPTIONAL: ACTAC and PPLC unanimously approved the SC-TAP guidelines. We received minor comments seeking to clarify some of the information in the guidelines and to make the scoring criteria consistent across all three SC-TAP program categories by including a criterion for approach, timeline and schedule for bike/ped planning and engineering support projects.


Program Summary

e Technical and resource assistance to jurisdictions
and transit agencies for:

= PDA planning and implementation, including Growth
Opportunity Areas and other TOD-related planning and
project development

= Complete streets implementation
* |nnovative, complex bicycle and pedestrian projects

» Developing and sharing best practices and innovative
approaches

e Funding:
= Up to $3.9 million of OBAG PDA Planning and
Implementation funds matched by Measure B TCD Funds

= Additional $50,000 for bike/ped technical assistance
outside PDAs

= County Trareporiation
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Presentation Notes
Would use on call consultants or consultant teams to provide services. Alameda CTC would manage and oversee consultant contracts, and work with project sponsors on selecting consultants and finalizing project scope, budget and schedule. This should reduce the administrative burden for project sponsors. This approach does not preclude us from using these funds to issue RFPs for individual projects if for some reason the on-call consultants or consultant teams can’t meet project needs, but it is our intent to use the on-call list as much as possible. 

We are proposing to use Measure B TCD funds to meet the 11.5% federal match requirement, however projects that can leverage additional funding resources will be awarded extra points. Total TCD funds consist of $296,700 already programmed as part of previous TOD  TAP and the additional $500,000 of TCD funds we are currently requesting be programmed. 


Program Summary, continued

o Call for projects on a regular basis, or as funding is
available

 No local match required, but points awarded If
local funds leveraged

« No minimum or maximum, except for bike/ped
technical assistance which are Iimited to $25,000

e Selection based on project evaluation criteria

« After award, project sponsors will work with
Alameda CTC staff to select appropriate
consultant(s) and finalize scope, budget and
schedule

= County Trareporiation
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Presentation Notes
For the first step, it will be necessary to establish a list of potential projects. The applications will be evaluated based on the criteria listed starting on p. 72 of the packet.

Project selection criteria include OBAG factors for PDA  planning and implementation as well as MTC/ABAG station area grant criteria.

For all categories, selection criteria emphasize the execution of well-thought out projects that have a high likelihood of implementation and impact.

Second step is matching a consultant or consultant team with the project. To do that we will work with sponsors…

Ongoing oversight and involvement from Alameda CTC staff once project is underway.

Next is an overview of the program guidelines for each element.



PDA Planning and Implementation

e Provides assistance for planning and implementing
the vision for Alameda County’s PDAs:

» Create vibrant places with adequate housing for all income
levels, a mix of uses, access to jobs, and multi-modal
transportation infrastructure

* Builds on Alameda CTC’s TOD TAP and is designed to be
consistent with MTC’s PDA Planning Program and ABAG’s
FOCUS Technical Assistance Program

 Broad range of eligible activities, but currently restricted
to those with a transportation nexus due to use of
Surface Transportation Program funds

» Land use planning and implementation activities that support
transportation objectives are eligible
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= General planning and permitting activities are NOT eligible
. AlameDA
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Presentation Notes
Also providing assistance for planning work related to growth opportunity areas, and other TODs.

Potential eligible activities are listed starting on p. 278 of your packets.

It is important to note that the program has been designed to be flexible so that, if more flexible funding becomes available in the future, other types of projects that support PDAs but have a less direct transportation nexus may be eligible.

Planning and zoning activities that help locate more housing, jobs and other activities near transit is eligible; general planning activities are not eligible. If more flexible funding becomes available in the future, then more general planning activities could be eligible.


Complete Streets Policy
Implementation

e Eligible activities:
» Development of internal agency policies and procedures

» Developing local performance measures for complete
streets

» Technical assistance to develop local design standards
and facilitate complete streets implementation
« Same fund source and eligibility restrictions as PDA
planning and implementation

E County Trereponiation
o
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Presentation Notes
ACTAC members expressed the need for a workshop addressing complete streets implementation following up on the complete streets policy workshop held last year.


Bike/Ped Planning and Engineering
Support

e Technical assistance for:

= Desighing bike and ped facilities at more complex
iIntersections, roadway and trail crossings, interchanges

= Bike parking at transit stops/stations and in areas with
limited rights of way

» Accommodating bikes and peds in limited rights of way

 Technical resource for jurisdictions pursuing federal
and state experimentation process for testing
Innovative facility designs

* For projects outside PDAs, project limit is $25,000

= County Trareporiation
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Presentation Notes
This provides technical, resource, and design and engineering assistance and expertise for complex and/or innovative bicycle and pedestrian projects for resolving small-scale bicycle and pedestrian safety, access, and convenience issues.

Because only $50K of Measure B bike/ped discretionary funds are currently available for the program, projects outside PDAs are limited to $25K max. Bike/ped projects that fall within PDAs or provide proximate access between PDAs and major activity centers can be funded from OBAG PDA Planning and Implementation funds.




Next Steps

 Release RFQ and create a consultant resource list (February - May
2013)

Initiate SC-TAP Program in Summer or Fall 2013

Actions requested:
= Approve the program guidelines

= Program $500,000 of Measure B Transit Center Development Funds to support PDA
planning and implementation for FY 2013 — FY 2017

= Program $50,000 of Measure B Bike and Ped Countywide Discretionary Funds for FY

2013 - FY 2015 for technical assistance for complex, innovative bike and ped
projects

= Authorize negotiation and execution of one or professional services agreements with
consultant or consultant teams as a result of forthcoming RFQ process
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