TAC Meeting - 09/11/12

TAC Calendar HANDOUT

Fiscal Year 2012/13

TAC meetings are generally held on the second Tuesday of the month, 6-8 months per year, from
9:30 — 11:30 at the Alameda CTC.

Date Events
July 16, 2012 e JOINT MEETING: Annual Workshop 10:00 — 4:00, Ed Roberts
Campus
July 31, 2012 o Gap Grant Progress Reports Due for January 1, 2012 — June 30,
2013; Gap Grant Final Reports Due for ending grants
August 2012 e NO MEETINGS

September 11, 2012 | « Monthly TAC Meeting

Update on HDTS/WSBTS

Workshop outcomes report

Begin discussion of use of current and potential new funding
Technical Exchange — (Mobility Management, Preparedness,
Ask a TAC member)

October/November |« Measure B Paratransit Programs receive input from local
2012 consumers

October 22, 2012 e JOINT Meeting, 1:00 — 4:00

o TAC report

o Discuss use of current and potential new funding

o Quarterly Education and Training

November 13, 2012 |« Monthly TAC Meeting

o Discuss TEP election outcome

Discuss amendments to Implementation Guidelines
Discuss Funding Formula for potential new funding
Discuss Gap Guidelines

Update on HDTS/WSBTS

o Technical Exchange — Recurring items

December 11, 2012 |« Monthly TAC Meeting

o Discuss funding issues

o Community Based Transportation Provider

o Technical Exchange — Recurring items
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December 27 and « Annual Audits (27™) and Program Compliance Reports (31%) Due

31, 2013 including Year End Performance Data for July 1, 2012 — June 30,
2013

January 8, 2013 e Monthly TAC Meeting

o Discuss Gap Guidelines

o Update on HDTS/WSBTS

o Community Based Transportation Provider

o Technical Exchange — Recurring items

January 31, 2013 o Gap Grant Progress Reports Due for July 1, 2012 — December 31,
2012

February 12, 2013 e Monthly TAC Meeting

o Update on pass-through funding estimates

o 2013 Annual Mobility Workshop Brainstorm

o Technical Exchange — Recurring items
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TAC Meeting - 09/11/12

Date

February 25, 2013

Events HANDC

JOINT Meeting, 1:00 — 4:00

o TAC report

o Quarterly Education and Training —

o 2013 Annual Mobility Workshop Brainstorm

UT

March 1, 2013

Annual Program Claims Due
Gap Grant Cycle 5 Proposals Due

March 2013 PAPCO Fiduciary Training and Finance Subcommittee Meeting
Date TBD (Review Reports and Application Budgets)
April 2013 PAPCO Program Plan Review Subcommittee Meetings
Dates TBD Gap Grant Review
April 9, 2013 Monthly TAC Meeting
o Update on HDTS/WSBTS
o Community Based Transportation Provider
o Technical Exchange — Recurring items
April 22, 2013 JOINT Meeting, 1:00 — 4:00
o Quarterly Education and Training —
April 22, 2013 PAPCO finalizes recommendation to Alameda CTC regarding
Fiscal Year 2013/13 program plans
May 23, 2013 Alameda CTC action regarding Fiscal Year 2013/14 paratransit
program plans and Gap Grant Cycle 5 funding
May 31, 2013 Measure B Recipients Governing Body approval of paratransit

program plans Due to ACTC

June 11, 2013

Monthly TAC Meeting

o Status report on PAPCO Program Plan and Gap funding
o Community Based Transportation Provider

o Technical Exchange — Recurring items
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