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Memorandum
DATE: February 6, 2012
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Jacki Taylor, Program Analyst
RE: 2013 Transportation Improvement Program (TIP) - Data Clean Up
Recommendation

This is an information item.

Summary

ACTAC is requested to review the attached information regarding actions needed in February 2012
to help MTC prepare for the general 2013 TIP update period scheduled to start April 2012.
Sponsors with projects in Attachment A are requested to revise any TIP funding that is coded as
“RTP-LRP” (which stands for unsecured, Regional Transportation Plan - Long Range Plan funds)
or “Other Local” as instructed, by Friday, February 17™.

Information

See Attachment A for the specific projects with RTP-LRP or Other Local funds. The Alameda CTC
is requesting the required actions for these projects be completed using MTC’s online Fund
Management System (FMS) by Friday, February 17th. Key actions and dates are summarized as
follows:

2011 TIP Data Clean Up - February 2012
1) Reconciling “RTP-LRP” Funds:

* For the 2013 TIP, the TIP period (which is financially-constrained) will move out two
years, from 2010/11-2013/14 to 2012/13-2015/16.

* Currently there are approximately 25 projects in Alameda County with unsecured funds
designated as “RTP-LRP” funds in FYs 14/15 or 15/16 (years which are outside the 2011
TIP period). For the 2013 TIP, FYs 14/15 and 15/16 will move into the financially-
constrained 2013 TIP period, therefore no unsecured “RTP-LRP” funds can remain in the
new TIP period.

* For these 25 projects, the RTP-LRP funds are to be updated to reflect secured funding,
moved out, or deleted.

* Note that after updates are submitted MTC will contact sponsors if any proposed edits
conflict with the TIP’s current Air Quality analysis.
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2) Reconciling “Other Local” Funds:

* Currently, there are 30 Alameda County projects in the 2011 TIP with funds designated as
“Other Local” in an amount greater than $2 million. For approximately ten of these 30,
documentation has previously been provided to MTC showing the local funds are
committed to the project.

* For the remaining 20 projects (highlighted in Attachment A), documentation is required
related to the commitment of funds to the project (i.e. resolution, MOU, etc.). If
documentation is not received, MTC will remove any funding over $2 million from the
TIP prior to the 2013 TIP update.

Development of the 2013 TIP (April — December 2012)

1) Final 2011 TIP Amendments and 2011 TIP Lockdown:

*  MTC intends to lock down the 2011 TIP from April 2012 through December 2012. No
TIP amendments will be processed during this period.

» The last day to submit proposals for a formal TIP amendment to the 2011 TIP is March
30, 2012. Formal TIP amendments are required when adding new projects to the TIP,
when adding a new phase, or when adding funding greater than $10M or 40% of the total
project cost.

» The last day to submit proposals for administrative changes to the 2011 TIP is March
30, 2012.

* These will be the final amendments to the 2011 TIP. No further TIP amendments will be
processed until after the adoption of the 2013 TIP in December 2012. Please contact
Jacki Taylor, jtaylor@alamedactc.org or (510) 208-7413, by March 16" if you think you
may need to propose an amendment to the 2011 TIP.

2) Project Review for the 2013 TIP Development:

*  Once the 2011 TIP is locked down, Sponsors will use FMS to review and update each
TIP listing for the 2013 TIP during a one-month review period, April 13 — May 10,
2012. ACTAC Representatives will be requested to coordinate the review and update of
the project listings for their jurisdiction. More detailed information including FMS and
review guidance will be distributed to ACTAC in March.

Attachments
Attachment A: MTC 2013 TIP Update - Data Clean Up - Reconcile RTP-LRP and Other Local
Funds
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Memorandum

TO: Partnership Programming and Delivery Working Group DATE: February 6,2012
FR:  Sri Srinivasan

RE: 2013 TIP Update — Data Clean Up — Reconcile RTP-LRP funds and Other Local Funds

Background:

The Transportation Improvement Program (TIP) is a comprehensive listing of all Bay Area surface
transportation projects that are to receive federal funding or are subject to a federally required action, or are
considered regionally significant for Air Quality Conformity purposes, during the four-year TIP period.
MTC is required to prepare and adopt an updated TIP every four years.

In order to make the TIP update process easier, we are looking to "clean up" the TIP in advance of the 2013 TIP
update that will take place in FY 2012. This process will involve several steps; the first step is to archive
projects from the TIP (Deadline was December 30, 2011). The next step is to ensure that for all the projects
that remain in the TIP, the data contained is valid. In light of the fact that the TIP is data intensive, the data
cleanup process is a series of steps, the first of which is to reconcile RTP-LRP (RTP Long Range Plan) funds
and Other Local funds. RTP-LRP funds are added for informational purposes only and are included outside the
TIP years to demonstrate full project funding (for the 2011 TIP the funds were programmed later than FY2013-
14). These are committed funds for RTP purposes but are not available and committed funds for TIP purposes.

Of the approximately 1,331 active projects in the TIP, 151 projects have RTP-LRP funds programmed in the
outer years (FY2014-15 through FY2024-25). With the 2013 TIP Update, the TIP years will change from FY
2010-11 through FY2013-14 to FY 2012-13 through FY2015-16. It is important to reconcile the RTP-LRP
funds programmed in FY2014-15 and FY2015-16 to the appropriate committed fund sources that are
expected to be spent on the project. There cannot be any RTP-LRP funds programmed in the 2013 TIP years
(FY2012-13 through FY2015-16). Attachment 1 is a list of active projects in the TIP with RTP-LRP funds.

Of all the active projects in the TIP, 211 projects have Other Local funds greater than $2 million
programmed in the years FY2010-11 through FY2015-16. Sponsors are requested to review these funds and
provide MTC staff with a justification of the funding or change the fund source to the appropriate committed
fund source. This justification has to be consistent with board approved plans, programs etc. The
justification could be a copy of the board approved resolution, or a letter on the Jurisdiction’s letterhead with
a detailed explanation of the source of funds.

It is critical to ensure that MTC has the justification for the Other Local funding so we can ensure that the
TIP is fiscally constrained and the TIP accounts for all the revenues. Attachment 2 is a list of active projects

in the TIP with Other Local funds greater than two million in the years FY2010-11 through FY2015-16.

The second part of the memo identifies the steps to reconcile the RTP-LRP and Other Local funds.

J\COMMITTE\Partnership\Partnership PDWG\ 2012 PDWG\12 PDWG Memos\01_Feb 06 PDWG\05b.i_0_data clean-up memo - rtp-lrp funds.doc

rowc o.Page.3 of 8,



ACTAC Meeting - 02/07/12
Agenda Item 51 -Attachment A

TIP Data Clean Up — RTP-LRP funds
PDWG: February 6, 2012

Page 2 of 3

Review Steps:

Attached is a list of all the active projects in the TIP with RTP-LRP funds. The steps to follow are listed

below.

1. Log into FMS and go to the Project Search Page

2. Select the project

3. Review the RTP-LRP and Other Local fund lines on the funding page

4. For RTP-LRP funds:

a.

If you plan to change the fund source: Select the actual fund source of the funds (If you plan
to use “Other Local” funds, please read the section for “Other Local Funds” below). A list of
fund codes is posted at the following link:
http://www.mtc.ca.gov/funding/tip/2011/A-26_Fund_Code_Description.pdf.

For the reason for revision field on the General Information page - Please use “Fund Source
Change: Change $ in RTP-LRP funds to funds”. Please fill in the blanks with
the exact amount and fund code you are using. The same change reason can be used for the
description of change.

If you plan to update the program year and delay the project, please update the project
delivery milestones in the Delivery Milestones page of Universal Application.

For the reason for revision field on the General Information page - Please use “Update project
schedule and change the funding year for the RTP-LRP Funds from FY  to FY 7
Please fill in the blanks with the exact years.

Please identify any projects (via email to ssrinivasan@mtc.ca.gov or acrenshaw(@mtc.ca.gov)
that will be delayed beyond the AQ analysis year of FY 2014-15. This is critical from an air
quality conformity perspective.

5. For Other Local funds:

a.

If you plan to change the fund source: Select the actual fund source of the funds. A list of fund
codes is posted at the following link:
http://www.mtc.ca.gov/funding/tip/2011/A-26_Fund_Code_Description.pdf.

For the reason for revision field on the General Information page - Please use “Fund Source
Change: Change $ in Other Local funds to funds”. Please fill in the blanks with
the exact amount and fund code you are using. The same change reason can be used for the
description of change. If you plan to use “Other Local” funds, please provide adequate
justification of the actual source of funds you expect to get and use.).

If you plan to continue to use “Other Local” funds, please send MTC Staff an email with the
TIP ID, Project Name, and Justification. The justification could be a copy of the board
approved resolution, or a letter on the Jurisdiction’s letterhead with a detailed explanation of
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the source of funds. Please send the justification by January 31, 2012. This justification has
to be consistent with board approved plans, programs etc.

If you plan to update the program year and delay the project, please update the project
delivery milestones in the Delivery Milestones page of Universal Application.

For the reason for revision field on the General Information page - Please use “Update project
schedule and change the funding year for the Other Local funds from FY  to FY J
Please fill in the blanks with the exact years.

Please identify any projects (via email to ssrinivasan@mtc.ca.gov or acrenshaw(@mtc.ca.gov)
that will be delayed beyond the AQ analysis year of FY 2014-15. This is critical from an air
quality conformity perspective.

Please do not change the years for funds that serve as match to federal funding. Matching
funds should be programmed in the same phase and fiscal year as that of the federal funds.

6. Review all other information, and make the required changes and submit any revisions by January 31,

7.

During the MTC review process - Any projects with RTP-LRP funding remaining in the period from
FY2013-14 through FY2015-16 will be removed from the 2013 TIP. Also, any projects with Other
Local funds greater than $2 million that do not have justification, will be changed to RTP-LRP funds
and moved outside the 2013 TIP period.

Thank you for your continued efforts with the TIP. If you have any questions, please contact Adam
Crenshaw at (510)817-5794 or acrenshaw@mtc.ca.gov or Sri Srinivasan at (510)817-5793 or
ssrinivasan@mtc.ca.gov.

Attachment 1: List of all the active projects with RTP-LRP funds in the TIP
Attachment 2: List of active projects in the TIP with Other Local funds greater than $2 million in the
years FY2010-11 through FY2015-16.
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