Goods Movement Collaborative and Plan Development

Technical Team Meeting Agenda
Wednesday February 4, 1:00 pm - 2:30 pm
Alameda County Transportation Commission
1111 Broadway, Suite 800, Oakland, CA 94607

Staff Liaisons: Tess Lengyel, Alameda CTC; Carolyn
Clevenger, MTC;
Technical Team Members: Alameda CTC Alameda
County Technical Advisory Committee
Consultant: Michael Fischer, Cambridge Systematics
Public Meeting Coordinator: Angie Ayers

1. Welcome and Introductions Page A/l

2. January 8, 2015 Meeting Minutes 1 A
Recommendation: Approve the January 8, 2015 meeting minutes.

3. Work Update |

Staff/consultants will present a project recap and an updated project I
schedule, and discuss deliverables completed and in progress.

4. Discussion of Countywide Goods Movement Needs Assessment (Task 3c)
Continued from January 8, 2015 Meeting

Staff/consultants will continue presentation and discussion of the draft
Needs Assessment report. Committee members will discuss any specific
questions they have about elements of the report and the data included.
At this meeting the focus will be on the Interregional and Intraregional
Corridors and Global Gateways sections.

5. Discussion of Countywide Goods Movement Strategy Development S

Staff/consultants will infroduce the strategy development task, which
includes identifying projects, programs, and policies to be evaluated for
inclusion in the plan. The draft strategy list will be presented. Discussion will
focus on the process by which the list was developed, an overview of types
of strategies included, and the relationship between strategies and
identified needs. Discussion will continue at the March meeting.

6. Next Steps/Next Meeting

7. Adjournment

R:\AlaCTC_Meetings\Community_TACs\ACTAC\GM_TAC\2015\20150204\GM_TechTeam_Agend (A = Action ltem; | = Information Item)
a_20150204.docx


http://www.alamedactc.org/files/managed/Document/15059/2.0_GM_TechnicalTeam_Minutes_20140710.pdf
http://www.alamedactc.org/files/managed/Document/15005/DR2_AlamedaCTC_GdsMvmt_Task3C_Needs_Issues_Opps_20141229.pdf
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Goods Movement Collaborative and Plan
Technical Team Meeting Minutes
Thursday, January 8, 2015, 11:30 a.m. 2.0

1. Welcome and Introductions
Tess Lengyel called the meeting to order at 11:30 a.m. The meeting began with
introductions. Tess provided a brief overview on meeting outcomes. She requested the
committee provide feedback and adopt the draft performance measures.

2. Public Comment
Ken Bukowski with Emeryville Property Owners Association informed the committee that
the video for this meeting can be accessed at http://regional-video.com/. He mentioned
that he recorded over 125 videos in 2014.

3. July 10, 2014 Meeting Minutes
The members reviewed the meeting minutes from July 10, 2014 and by consensus
approved them.

4. Work Update
Michael Fischer of Cambridge Systematics reviewed the project schedule with the
committee and provided a recap of the items that were approved by the Commission
to date.

5. Discussion of Countywide Goods Movement Needs Assessment (Task 3c)
Michael Fischer gave an overview of the needs assessment report and summarized the
findings.

Questions/feedback from the committee:
o Does “quality of life” include health? Is health an area where metrics is needed?
Michael Fischer clarified that quality of life includes health and that the team has
identified health and land use related metrics, though some are qualitative.

¢ How will your measure the shift from trucking to rail? At this stage, the teamis
working with existing forecasts of rail activity. Discussion of how to measure mode
shift may be revisited as part of strategy evaluation.

e Inregards to sea level rise impact are you considering what this means in terms of
exposure to hazardous materials and health. Michael said that team has not
looked at this and is not sure if this is in the scope of the Goods Movement project.
He suggested that other studies are in progress regarding sea level rise and the
topic of hazard materials maybe included in there. Carolyn Clevenger informed
the committee that Association of Bay Area Governments received a Federal
Emergency Management Agency grant to perform resiliency work looking at
hazard mapping.

e [t’s great to see that industrial land use is included in the Goods Movement Plan.
California Air Resources Board sustainable freight stated that land use issues is multi-
jurisdictional planning. This committee should address the problems of land use
issues in particular Airport Land Use Commission related.
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e Inregards to local streets and roads some roads that are shown as Tier 3 function
as reliever routes and carry through traffic, such as Dublin Boulevard.

¢ In East County some roads that are not shown on the truck route map provide
important access to landfills and quarries.

¢ In Albany, the truck route PCI analysis shows truck routes and arterials as having
different PCI, but in Albany the only truck routes are the arterials; what accounts for
the discrepancy? Carolyn Clevenger stated that the PCI analysis was performed
by MTC staff and that they could investigate this issue.

e Where are you getting future land use data and what is the horizon? Michael said
the plan is 2040. The land use projections are from the regional modelling work and
are the basis for future analysis.

e Livermore’s Urban Growth Boundary is not reflected in the land use map. Michael
Fischer noted that the land use data came from MTC and Carolyn Clevenger
noted that MTC could look into mapping issues related to this data.

e Isthere a pointin the process in this plan to talk with the city land use
departments? Tess Lengyel said that the structure of ACTAC is that a mixture of
transportation public works and planning city staff. Michael noted that one of the
proposed stakeholder groups had been city planning directors, and that this idea
could be revisited.

¢ How new are local truck routes? Many are still on the books from before freeway
construction.

e Which model did you use for the land use plan? Michael noted that the SCS land
use was used. Carolyn said that the maps are current with the exception of
Livermore. She mentioned that the raw data in the model is coming from
jurisdictions.

e The maps are not readable and it’s difficult to provide meaningful comments.

¢ The committee stated they will provide the team with current land use data from
the model.

e The City of Oakland is updating the East Oakland local truck routes. Matt Bomberg
stated that the proposed new routes were incorporated in the truck route map in
the needs assessment.

o How will the truck routes be disseminated to the industry and what technology will
be used? Michael said at this time the maps are on the website and if the
stakeholders want to consider additional technology a discussion can take place
as paurt of the plan.

o Will case studies look at trip generators? Michael said yes.
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¢ INRIX data has coverage issues in East County on the Tier 2 truck routes. The cities
can provide better Level of Service (LOS) data to the consultant for East County.
Also, the table in the report appears to be missing some segments from the maps.
Michael said he will verify whether the consultant team used INRIX data directly or
used the LOS monitoring data which includes a mix of INRIX data and floating car
runs on roads identified as having INRIX coverage issues.

o Where do the pavement condition index (PCI) results lead to? Will there be
additional funding set aside for PCI for truck routes? Tess said this study is helping to
inform us of the status of things/conditions. She said that we will have money in the
Expenditure Plan for major arterials and the cities are doubling funds as well.

e Clarify that the LOS slides in the Local Streets and Roads sections are only local
roads.

e Presenting just truck route PCI can be misleading - there also needs to be
acknowledgement of the backlog of preventive maintenance. How did MTC do
the analysis? The calculation of maintenance costs is misleading.

6. Next Steps/Next Meeting
Tess Lengyel informed the committee of the third Goods Movement Roundtable on
January 21 and suggested the committee RSVP due to limited capacity.

7. Adjournment
The meeting adjourned at 1:20 p.m.
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CAMBRIDGE 50
)

Transportation leadership you can trust.

Memorandum

TO: Alameda CTC Goods Movement Plan Technical Team
FROM: Michael Fischer, Cambridge Systematics
DATE: February 1, 2015

RE: Proposed Strategies for Evaluation

Attached you will find the list of strategies that the consultant team proposes to evaluate for
potential inclusion in the Countywide Goods Movement Plan. We will begin the discussion of
these strategies at the Technical Team meeting on February 4th and we expect to complete the
discussion at the March meeting. At the March meeting we will ask you to recommend a final
list for approval by the full ACTAC, the Planning, Policy and Legislation Committee, and the
full Commission.

The strategies on the attached list were selected because they have the potential to address
specific needs identified in the Needs Assessment report. Strategies are projects, programs, or
policies that can address needs. The list of strategies in the attached spreadsheet identifies the
strategy with a description, and an explanation of the need that it is intended to address. The
list also indicates which of the functional elements of the goods movement system the strategy
will address and which of the Plan’s goal areas the strategy was primarily selected to address.
Where possible, we have selected projects that have appeared in existing plans or that were
identified in prior studies. In a number of cases, there were gaps in the existing project lists
from which these projects were drawn and new projects or programs had to be identified in
order to ensure that all of the needs have been addressed. New projects have been identified
with very limited detail at this time. If these projects are ultimately prioritized for inclusion in
the Countywide Goods Movement Plan, this will provide an indication that cities or other
appropriate agencies, perhaps in partnership with Alameda CTC or MTC or with funding to be
provided in new programs, are encouraged to undertake project development activities for
these new projects.

In the next phase of the goods movement planning process, these strategies will be evaluated
with reference to all of the performance measures that were identified earlier in the process and
that were used to determine needs. Prior to the evaluation, projects may be combined where
they are interdependent and logically connected. During the evaluation process, it is expected
that some strategies will prove more beneficial than others and this information will be used to
select the strategies that will ultimately be included in the plan. Not all of the strategies on the
attached list will be included in the plan. However, at this time we have erred on the side of
including a longer list of strategies to ensure that the most robust plan possible can be
developed.

555 12th Street, Suite 1600
Oakland, CA 94607
tel 510-873-8700 WWW.camsys.com fax 510-873-?&96 5



We would like your review and comments on this list. When reviewing the list, we would like
you to focus on answering the following questions:

1. To the best of your knowledge, do the projects on this list have the proper descriptions or
should the projects be modified based on more current information?

2. Do the strategies seem to address the need for which they were primarily included on the
list?

3. Are the strategies included on the list sufficient to ensure that the goals of the plan will be
achieved? Are there other strategies that should be evaluated?

4. Are there strategies on the list that should be eliminated because they do not appear to be
beneficial to the goods movement system?

Your comments should be sent to Matthew Bomberg at Alameda CTC no later than February
18.
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