Goods Movement Collaborative and Plan Development

Technical Team Meeting Agenda
Wednesday February 4, 1:00 pm - 2:30 pm
Alameda County Transportation Commission
1111 Broadway, Suite 800, Oakland, CA 94607

Staff Liaisons: Tess Lengyel, Alameda CTC; Carolyn
Clevenger, MTC;
Technical Team Members: Alameda CTC Alameda
County Technical Advisory Committee
Consultant: Michael Fischer, Cambridge Systematics
Public Meeting Coordinator: Angie Ayers

1. Welcome and Introductions Page A/l

2. January 8, 2015 Meeting Minutes 1 A
Recommendation: Approve the January 8, 2015 meeting minutes.

3. Work Update |

Staff/consultants will present a project recap and an updated project I
schedule, and discuss deliverables completed and in progress.

4. Discussion of Countywide Goods Movement Needs Assessment (Task 3c)
Continued from January 8, 2015 Meeting

Staff/consultants will continue presentation and discussion of the draft
Needs Assessment report. Committee members will discuss any specific
questions they have about elements of the report and the data included.
At this meeting the focus will be on the Interregional and Intraregional
Corridors and Global Gateways sections.

5. Discussion of Countywide Goods Movement Strategy Development S

Staff/consultants will infroduce the strategy development task, which
includes identifying projects, programs, and policies to be evaluated for
inclusion in the plan. The draft strategy list will be presented. Discussion will
focus on the process by which the list was developed, an overview of types
of strategies included, and the relationship between strategies and
identified needs. Discussion will continue at the March meeting.

6. Next Steps/Next Meeting

7. Adjournment
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http://www.alamedactc.org/files/managed/Document/15520/2.0_GM_TechnicalTeam_Minutes_20150108.pdf
http://www.alamedactc.org/files/managed/Document/15005/DR2_AlamedaCTC_GdsMvmt_Task3C_Needs_Issues_Opps_20141229.pdf
http://www.alamedactc.org/files/managed/Document/15521/5.0_Task4a_Strategies_Overview.pdf

