Goods Movement Collaborative and Plan Development

Technical Team Meeting Agenda
Thursday, January 8, 2015, 11:30 to 1:00 p.m.

Alameda County Transportation Commission
1111 Broadway, Suite 800, Oakland, CA 94607

Staff Liaisons: Tess Lengyel, Alameda CTC; Carolyn
Clevenger, MTC;
Technical Team Members: Alameda CTC Alameda
County Technical Advisory Committee
Consultant: Michael Fischer, Cambridge Systematics
Public Meeting Coordinator: Angie Ayers

1. Welcome and Introductions Page A/l

2. July 10, 2014 Meeting Minutes 1 A
Recommendation: Approve the July 10, 2014 meeting minutes.

3. Work Update

Staff/consultants will present a project recap and an updated project
schedule, and discuss deliverables completed and in progress.

4. Discussion of Countywide Goods Movement Needs Assessment (Task 3¢c) A

Staff/consultants will lead an interactive presentation and discussion of the
draft Needs Assessment report. The presentation will provide an overview
of the report and will summarize findings. Committee members will discuss
any specific questions they have about elements of the report and the
data included. At this meeting the focus will be on the Opportunities,
Cross-Cutting Issues, and Local Streets and Roads sections of the report.
Discussion will include the Interregional and Intraregional Corridors, and
Global Gateways sections as time permits.

5. Next Steps/Next Meeting

Complete discussion of Task 3¢ report and begin discussion of Strategies
Recommended for Evaluation (Task 4a)

6. Adjournment
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