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Alameda County Transportation Commission 
meeting as a committee of the whole as the  

 
PROGRAMS AND PROJECTS COMMITTEE 

 
MEETING NOTICE 

Monday, June 10, 2013, 12:00 P.M. 
1333 Broadway, Suite 300, Oakland, California 94612 and 

                     Teleconference location: 2011 Clearwood Drive, Bowie Maryland 20721 
                                         (see map on last page of agenda) 

 
Chair: Larry Reid  
Vice Chair: Suzanne Chan  
   
Members: Ruth Atkin Luis Freitas 
 Laurie Capitelli Nate Miley 

Carol Dutra-Vernaci 
   
Ex-Officio Members: Scott Haggerty  Rebecca Kaplan 
   
Staff Liaison: Stewart D. Ng  
Executive Director: Arthur L. Dao  
Clerk of the Commission: Vanessa Lee  

 
 

 AGENDA 
Copies of Individual Agenda Items are Available on the: 

Alameda CTC Website --  www.AlamedaCTC.org 
 

    1 PLEDGE OF ALLEGIANCE 
 
    2 ROLL CALL 
 
    3 PUBLIC COMMENT 
Members of the public may address the Committee during “Public Comment” on any 
item not on the agenda. Public comment on an agenda item will be heard when that 
item is before the Committee. Only matters within the Committee’s jurisdictions may 
be addressed. Anyone wishing to comment should make their desire known by filling 
out a speaker card and handling it to the Clerk of the Commission. Please wait until 
the Chair calls your name. Walk to the microphone when called; give your name, and 
your comments. Please be brief and limit comments to the specific subject under 
discussion. Please limit your comment to three minutes.  

 
 4 CONSENT CALENDAR  
4A. Approval of Minutes of May 13, 2013 – Page 1 A 

4B. California Transportation Commission (CTC) May 2013 Meeting 
Summary – Page 5 
 

 

5 STRATEGIC PLANNING AND PROGRAMMING POLICY  
5A. Approval of Capital Improvement Program/Programs Investment Plan 

Methodology and Review of Draft Screening and Prioritization Criteria– 
Page 9 

A 

   

http://www.alamedactc.org/
http://www.alamedactc.org/files/managed/Document/11275/4A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11276/4B%20combo.pdf
http://www.alamedactc.org/files/managed/Document/11276/4B%20combo.pdf
http://www.alamedactc.org/files/managed/Document/11277/5A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11277/5A%20Combo.pdf
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6 PROGRAMS  
6A. Approval of FY 2012/13 Coordinated Funding Program– Page 31 A 

6B. Approval of Transportation Fund for Clean Air (TFCA) Draft FY 2013/14 Program 
and At Risk Report – Page 55 
 

A 

6C. Approval of Altamont Commuter Express (ACE) Baseline Service Plan for FY 
2013/14 – Page 65 
 

A 

6D. Approval of State Transportation Improvement Program (STIP) At Risk Report – 
Page 77 

A 

6E. Approval of Federal Surface Transportation/Congestion Mitigation and Air Quality 
(STP/CMAQ) Program At Risk Report – Page 85 

A 

6F. Approval of Fiscal Year 2013/2014 Measure B Paratransit Program Plans               
– Page 101 
 

A 

7 PROJECTS  
7A. I-880 North Safety and Operational Improvements at 23rd and 29th Avenues 

(ACTC No. 717.0) – Authorization to Advertise and Award a Construction 
Contract for EBMUD Facilities Relocation – Page 109 
 

A 

7B. East 14th Street/Hesperian Boulevard/150th Avenue Intersection Improvements 
(ACTIA 19) - Allocation of 2000 Measure B Capital Funding and Amendment No. 
3 to the Project Specific Funding Agreement with the City of San Leandro  
– Page 111 
 

A 

7C. East Bay Greenway Project – Segment 7A (ACTC No. 635.1) – Authorization to 
Award and Execute a Contract for Construction of the Project – Page 117 
 

A 

7D. BART Warms Springs Extension Project (ACTC 602.0) - Approval of Exchange 
of State Local Partnership Program Funding and Amendments to Measure B 
Project Specific Funding Agreements – Page 121 
 

A 

7E. Various Projects - Approval of Amendments to the Architectural and 
Engineering (A&E) Professional Services Agreements for Time Extensions         
– Page 125 

 

A 

  7 COMMITTEE MEMBER REPORTS (VERBAL)  
 
  8 STAFF REPORTS (VERBAL)  
 
  9 ADJOURNMENT/NEXT MEETING: July 8, 2013 

 
Key: A- Action Item; I – Information Item; D – Discussion Item 

* Materials will be provided at meeting. 
(#)  All items on the agenda are subject to action and/or change by the Committee. 

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH 

http://www.alamedactc.org/files/managed/Document/11278/6A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11279/6B%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11279/6B%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11280/6C%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11280/6C%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11281/6D%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11282/6E%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11282/6E%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11283/6F%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11284/7A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11284/7A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11284/7A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11285/7B%20combo.pdf
http://www.alamedactc.org/files/managed/Document/11285/7B%20combo.pdf
http://www.alamedactc.org/files/managed/Document/11285/7B%20combo.pdf
http://www.alamedactc.org/files/managed/Document/11286/7C%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11286/7C%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11288/7D%20combo.pdf
http://www.alamedactc.org/files/managed/Document/11288/7D%20combo.pdf
http://www.alamedactc.org/files/managed/Document/11288/7D%20combo.pdf
http://www.alamedactc.org/files/managed/Document/11287/7E%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/11287/7E%20Combo.pdf
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ENVIRONMENTAL SENSITIVITIES MAY ATTEND. 

 
Alameda County Transportation Commission 

1333 Broadway, Suites 220 & 300, Oakland, CA 94612 
(510) 208-7400 

(510) 836-2185 Fax (Suite 220) 
 (510) 893-6489 Fax (Suite 300)  

www.AlamedaCTC.org 
 



Glossary of Acronyms 
 

ABAG Association of Bay Area  Governments 

ACCMA Alameda County Congestion Management 
Agency 

ACE Altamont Commuter Express 

ACTA Alameda County Transportation  Authority 
(1986 Measure B authority) 

ACTAC Alameda County Technical Advisory 
Committee 

ACTC Alameda County Transportation 
Commission 

ACTIA Alameda County Transportation 
Improvement Authority (2000 Measure B 
authority) 

ADA Americans with Disabilities Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BRT Bus Rapid Transit 

Caltrans California Department of  Transportation 

CEQA California Environmental Quality  Act 

CIP Capital Investment Program 

CMAQ Federal Congestion Mitigation and Air 
Quality 

CMP Congestion Management Program 

CTC California Transportation  Commission 

CWTP Countywide Transportation Plan 

EIR Environmental Impact Report 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

GHG Greenhouse Gas 

HOT High occupancy toll 

HOV High occupancy vehicle 

ITIP State Interregional Transportation 
Improvement Program 

LATIP Local Area Transportation Improvement 
Program 

LAVTA Livermore-Amador Valley Transportation 
Authority 

LOS              Level of service 

 

MTC Metropolitan Transportation Commission 

MTS Metropolitan Transportation System 

NEPA National Environmental Policy Act 

NOP  Notice of Preparation 

PCI Pavement Condition Index 

PSR Project Study Report 

RM 2 Regional Measure 2 (Bridge toll) 

RTIP Regional Transportation  Improvement 
 Program 

RTP Regional Transportation Plan (MTC’s 
Transportation 2035) 

SAFETEA-LU    Safe, Accountable, Flexible, Efficient 
Transportation Equity Act 

SCS Sustainable Community Strategy 

SR State Route 

SRS Safe Routes to Schools 

STA State Transit Assistance  

STIP State Transportation Improvement Program 

STP Federal Surface Transportation Program 

TCM Transportation Control Measures 

TCRP Transportation Congestion Relief  Program 

TDA Transportation Development Act 

TDM Travel-Demand Management 

TEP Transportation Expenditure Plan 

TFCA Transportation Fund for Clean Air 

TIP Federal Transportation Improvement 
Program 

TLC Transportation for Livable Communities 

TMP Traffic Management Plan 

TMS Transportation Management System 

TOD Transit-Oriented Development 

TOS Transportation Operations Systems 

TVTC Tri Valley Transportation Committee 

VHD Vehicle Hours of Delay 

VMT Vehicle miles traveled 



 

 

Directions to the Offices of the 
Alameda County Transportation  
Commission: 
 
1333 Broadway, Suite 220 
Oakland, CA 94612 

Public Transportation
Access: 
 
BART: City Center / 12th  Street Station 
 
AC Transit:  
Lines 1,1R, 11, 12, 13, 14,  
15, 18, 40, 51, 63, 72, 72M,  
72R, 314, 800, 801, 802, 
805, 840 
 
Auto Access: 
• Traveling South:  Take 11th  
           Street exit from I‐980 to  
  11th  Street 

 

• Traveling North: Take 11th   
              Street/Convention Center 
              Exit from I‐980 to 11th  
              Street 
 
• Parking: 
             City Center Garage –  
             Underground Parking,  
             (Parking entrances located on 
             11th or 14th  Street) 
 

 

 
Alameda County  
Transportation Commission 
1333 Broadway, Suite 220 
Oakland, CA 94612 
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  PROGRAMS AND PROJECTS COMMITTEE 

MINUTES OF MAY 13, 2013 
OAKLAND, CALIFORNIA 

 
Councilmember Chan convened the meeting at 12:05 p.m. 
 
1. Pledge of Allegiance 
 
2. Public Comment 
There was no public comment. 
 
3. Roll Call 
Lee conducted a roll call. A quorum was confirmed.   
 
4. Consent Calendar 
4A. Minutes of April 08, 2013 
Councilmember Kaplan motioned to approve the Consent Calendar. Mayor Vernaci seconded the 
motion. The motion passed 9-0.  
 
5.  STRATEGIC PLANNING AND PROGRAMMING 
5A. Approval of 2013 Capital Improvement Program and Programs Investment Plan 

Revenue Assumptions and Review of the Development Methodology  
Matt Todd recommended the Commission approve the 2013 Capital Improvement Program (CIP) 
and Programs Investment Plan (PIP) revenue assumptions and review the proposed development 
methodology for the CIP/PIP. Mr. Todd stated that the CIP outlines projects which help maintain 
and improve the performance of the multimodal transportation system by alleviating traffic 
congestion and reducing carbon emissions. The PIP will include projects/programs that support 
capital improvements, transit operations, outreach and education, transportation maintenance 
activities, and reporting tasks that are not included in the CIP. Mr. Todd concluded by reviewing 
revenue assumptions, development methology, the two-year allocation plan, and the schedule and 
next steps. 
 
Mayor Vernaci wanted to know if the methology was the same as previous years. Mr. Todd stated 
that the criteria was blended with past methology as well as current evaluation criteria.  
 
Councilmember Kaplan motioned to approve this Item. Mayor Vernaci seconded the motion. The 
motion passed 9-0.  
 
5B. Approval of 2014 State Transportation Improvement Program (STIP) Principles  
Matt Todd recommended the Commission approve the 2014 STIP Principles for the development of 
the 2014 STIP project list. Mr. Todd stated that the STIP Fund Estimate serves as the basis for 
determining the county shares for the STIP and the amounts available for programming each fiscal 
year during the five-year STIP period.  He stated that the STIP is composed of two sub-elements: 
75% of the STIP funds going towards the Regional Transportation Improvement Program (RTIP) 

PPC Meeting 06/10/13 
Agenda Item 4A 
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and 25% going to the Interregional Transportation Improvement Program (ITIP). Mr. Todd 
concluded by stating that the CTC and MTC are not scheduled to adopt the final STIP policies until 
late summer and the development of the Alameda County RTIP proposal will have to be closely 
coordinated with the statewide and regional development of the 2014 STIP policies. 
 
Councilmember Chan motioned to approve this item. Councilmember Capitelli seconded the motion. 
The motion passed 9-0.   
 
6 PROGRAMS  
6A. Draft FY 2012/13 Coordinated Funding Program  
Matt Todd provided a review of the Draft FY 2012/13 Coordinated Funding Program. Mr. Todd 
stated that the intent of the FY 2012-13 Coordinated Program was to reduce the number of 
applications required from project sponsors and to consider multiple county level programming 
efforts under a more unified programming and evaluation schedule. He stated that the Call for 
Projects was released on February 4, 2013 and 69 applications requesting a total of $121.1 Million 
were received.  
 
Supervisor Miley requested that staff bring back a program break-down by planning area. Art Dao 
stated that staff would provide that breakdown at a later meeting.  
 
A public comment was heard on this Item by Dave Campbell. 
 
This Item was for information only.  
  
6B. Approval of Vehicle Registration Fee (VRF) FY 2013/14 Allocation Plan        
Vivek Bhat recommended the Commission approve the Vehicle Registration Fee (VRF) FY 2013/14 
Allocation Plan. Mr. Bhat stated that the plan establishes a 1-year Implementation Plan that will 
include the approval of specific projects and programming cycles for the upcoming year, as well as 
establishes the beginning programmed balance for each program and an estimate of cash flow over 
next five fiscal years of the VRF.  
 
Councilmember Chan motioned to approve this item. Councilmember Kaplan seconded the motion. 
The motion passed 8-0.   
 
6C. Approval of Measure B Special Transportation for Seniors and People with Disabilities 

Gap Grant Cycle 5 Program  
John Hemiup recommended the Commission approve the allocation of  $2,150,644 of Measure B 
Paratransit Grant funds to the 1st through 12th  ranked Paratransit Gap Grant Cycle 5 applicants and 
the allocation of $50,000 of Implementation Guidelines Assistance Measure B Paratransit Grant 
funds to the City of San Leandro to fund the city’s Door-to-Door Medical Transportation service.  
Mr. Hemiup stated that on February 1, 2013 a call-for-projects was issued and a total of 17 
applications were received from local agencies and community based non-profit organizations. Mr. 
Hemiup stated that PAPCO has accepted the Gap Grant Review Subcommittee’s findings and 
endorses staffs recommended action.   
  
A public comment was heard by Jane Krammer.  
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6D. Approval of Three-Year Project Initiation Document Strategic Plan for Alameda 

County 
Vivek Bhat recommended that the Commission approve the Three-Year Project Initiation Document 
(PID) Strategic Plan for Alameda County (FY 2013/14, 2014/15 and 2015/16). Mr. Bhat stated that 
Caltrans requested that the Alameda CTC update he Three-Year PID Strategic Plan for Alameda 
County. 
 
Councilmember Capitelli motioned to approve this Item. Councilmember Kaplan seconded the 
motion. The motion passed 8-0. 
 
6E. Transportation Fund for Clean Air (TFCA) Program Overview and Summary of FY 

2013/14 Applications Received  
Jacki Taylor provided an overview of the Transportation Fund for Clean Air (TFCA) Program and 
Summary of FY 2013/14 Applications Received. Ms. Taylor stated that the FY 2013/14 TFCA 
program is currently under development and provided a summary of applications received under the 
program. 
 
This Item was for information only.  
 
6F. Approval of the FY 2011-2012 Measure B and Vehicle Registration Fee Pass-through 

Fund Program Compliance Reports  
John Hemiup recommended the Commission approve the FY 2011-2012 Measure B and Vehicle 
Registration Fee Pass-through Fund Program Compliance Reports and approve the San Joaquin 
Regional Rail Commission’s (SJRRC) Request for an Exemption from the Master Program’s 
Funding Agreement Timely Use of Funds Policy. Mr. Hemiup stated that the MPFA requires all 
recipients of Measure B and VRF pass-through funds to submit an annual compliance report and an 
annual compliance audit to Alameda CTC for fiscal year 2011-12 (FY 11-12). Mr. Hemiup stated 
that Alameda CTC staff has prepared a comprehensive Measure B and VRF compliance summary 
report that outlines pass-through distributions in FY 11-12 and the jurisdictions’ reported 
expenditures for FY 11-12. The summary report also summarizes the jurisdictions’ future planned 
expenditures and fund reserve designations.   
 
Councilmember Kaplan motioned to approve this Item. Mayor Vernaci seconded the motion. The 
motion passed 9-0. 
 
7 PROJECTS 
7A. Approval of Final FY 2013-2014 Measure B Capital Program Strategic Plan             
James O’Brien recommended that the Commission approve the assumptions for the development of 
the FY 2013/14 Measure B Capital Program Strategic Plan Update, Approve the reallocation $3.1M 
of allocated 2000 Measure B funding between sub-projects under the Congestion Relief Emergency 
Fund Project (ACTIA No. 27).  The funds have been allocated, but not yet encumbered for 
expenditure for the Studies of Congested Segments/Locations on the CMP Network Project (ACTIA 
No. 27E), and will be reallocated to the I-880 Corridor Improvements in Oakland and San Leandro 
Project (ACTIA 27C); confirm the Measure B commitments to the individual capital projects 
included in the 1986 and 2000 Measure B Capital Programs and to previously approved advances, 
exchanges and loans; and approve the Allocation Plans for the 1986 and 2000 Measure B Capital 
Programs. 
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Councilmember Kaplan motioned to approve this Item. Councilmember Chan seconded the motion. 
The motion passed 9-0. 
 
7B. I-680 Southbound Express Lane (Actia No. 8A) – Approval of Contract Amendments to 

the Professional Services Contracts with etc, Novani and CDM Smith  
Arun Goel recommended the Commission approve Amendment No. 4 to the Agreement 
(CMA#A09-028) with Novani, LLC to: 1) extend the term of the Agreement for one year, from July 
1, 2013 to June 30, 2014, and, 2) include additional compensation for its continued services in FY 
2013/14, in the amount of $71,000; approve Amendment No. 1 to the Agreement (CMA#A08-001) 
with Electronic Transaction Consultants Corporation to: 1) extend the term of the Agreement for one 
year, from July 1, 2013 to June 30, 2014, and, 2) include additional compensation for its continued 
services in FY 2013/14, in the amount of $200,000; and approve Amendment No. 8 to Consultant 
Services Agreement (CMA#A04-007) with CDM Smith (Wilbur Smith Associates), to: 1) extend the 
term of the Agreement for one year, from July 1, 2013 to June 30, 2014, and, 2) include additional 
compensation for its continued services in FY 2013/14, in the not-to-exceed amount of $50,000. 
This would bring the total Agreement amount to $2,257,821. 
 
Mayor Vernaci motioned to approve this Item. Councilmember Capitelli seconded the motion. The 
motion passed 9-0. 
 
7C. I-680 Northbound Express Lane (Actia No. 8b) – Approval of a Cooperative Agreement 

with California Department of Transportation (Caltrans)  
Gary Sidhu recommended that the Commission approve authorization for the Executive Director to 
enter execute a Cooperative Agreement with Caltrans for the Project Report and Environmental 
Document (PA&ED) approval phase of the I-680 Northbound Express Lane Project. Mr. Sidhu 
stated that the Cooperative Agreement between the ACTC and Caltrans is necessary to cover roles 
and responsibilities during the PA&ED phase of this project. 
 
Councilmember Capitelli motioned to approve this Item. Councilmember Kaplan seconded the 
motion. The motion passes 8-0. 
 
8/9. Staff and Committee Member Reports  
There were no staff or committee reports.  
 
10. Adjournment and Next Meeting: June 10, 2013 
Chair Reid adjourned the meeting at 1:35p.m. The next meeting is on June 10, 2013.  
 
Attest by: 
 
 
Vanessa Lee 
Clerk of the Commission  
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Memorandum 

 
 
DATE: June 03, 2013 
 
TO: Programs and Projects Committee 
 
FROM: Matt Todd, Principal Transportation Engineer 
 Vivek Bhat, Senior Transportation Engineer 
  
SUBJECT: California Transportation Commission (CTC) May 2013 Meeting Summary 
 
Recommendation 
This item is for information only. No action is requested. 
 
Discussion 
The California Transportation Commission is responsible for programming and allocating funds 
for the construction of highway, passenger rail, and transit improvements throughout California. 
The CTC consists of eleven voting members and two non-voting ex-officio members. The San 
Francisco Bay Area has three CTC members residing in its geographic area: Bob Alvarado, Jim 
Ghielmetti, and Carl Guardino. 
 
The May 2013 CTC meeting was held at Los Angeles, CA. Detailed below is a summary of the 
two agenda items of significance pertaining to Projects / Programs within Alameda County that 
were considered at the May 2013 CTC meeting (Attachment A).  
 
1. 2014 State Transportation Improvement Program (STIP) Fund Estimate 

Assumptions 
CTC staff presented the final assumptions of the 2014 STIP Fund Estimate. The Department will 
present the Draft 2014 STIP Fund Estimate on June 11, 2013 and the final 2014 STIP Fund 
Estimate for adoption on August 6, 2013.  
 
 
2. Proposition 1B Trade Corridor Improvement Fund (TCIF)/ Outer Harbor 

Intermodal Terminals (OHIT) - Segment 3 project 
The CTC allocated $176 Million TCIF funds for the Construction Phase of City of Oakland's 
OHIT project. 

 
Outcome: Allocation will allow project to be advertised and proceed to construction phase. 
 
 
Attachment(s) 
Attachment A: May 2013 CTC Meeting Summary for Alameda County Projects /Programs 
 

PPC Meeting 06/10/13 
Agenda Item 4B
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Memorandum 
 
DATE:  June 03, 2013 
 
TO:  Programs and Projects Committee  
 
FROM: Stewart D. Ng, Deputy Director of Programming and Projects  

Matt Todd, Principal Transportation Engineer  
John Hemiup, Senior Transportation Engineer 

   
SUBJECT: Approval of Capital Improvement Program/Programs Investment Plan 

Methodology and Review Draft Screening and Prioritization Criteria 
 
Recommendation 
It is recommended the Commission approve the development methodology for the Capital 
Improvement Program (CIP) and the Programs Investment Plan (PIP) and review draft screening 
and prioritization criteria of CIP/PIP projects and programs.  
 
Summary 
As the Congestion Management Agency for Alameda County, Alameda CTC is legislatively 
required by California Government Code 65088.0 to 65089.10 to develop and update a 
Congestion Management Program (CMP) every two years.  The CMP describes policies to 
address congestion in the county, while also formulating strategies to improve the transportation 
system and reduce greenhouse gas emissions. The next CMP update, currently underway, is due 
at the end of 2013.  
 
As required by state statute, the CMP is required to include a Capital Improvement Program 
(CIP) that outlines projects which help maintain and improve the performance of the multimodal 
transportation system. In order to meet these legislative requirements, Alameda CTC intends to 
incorporate a comprehensive CIP and a Programs Investment Program (PIP) in the CMP 
document as part of the 2013 CMP update.  
 
Based on the policy framework proposed with the Strategic Planning and Programming Policy 
adopted by the Commission in March 2013, the CIP and PIP will be incorporated with an 
expanded Strategic Plan/CMP that meets state statutory requirements, and serves as a fully 
integrated strategic planning and programming document that can more effectively guide future 
planning and programming decisions.  
 
Consistent with the requirements of the CMP, the CIP and PIP will each contain a multi-year 
planning horizon to guide the programming of Federal, State, and local funds that are under 
Alameda CTC’s purview.   

PPC Meeting 06/10/13 
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The CIP will include projects that contribute to alleviating traffic congestion and reducing 
carbon emissions consistent with legislative mandates and Alameda CTC adopted plans.  
Projects will be prioritized based on funding eligibility and prioritization criteria.   
 
The PIP will include projects/programs that support capital improvements, transit operations, 
outreach and education, transportation maintenance activities, and reporting tasks that are not 
included in the CIP.   Many of these activities are expected to be funded using Program Funds, 
such as Measure B and Vehicle Registration Fee (VRF) and will also contribute to reducing 
congestion and carbon emissions.  
 
This staff report details the development approach for the CIP and PIP, including a discussion on 
the following: 
 

- CIP/PIP Development Methodology  
- Two-year Allocation Plan 
- Project/Program Prioritization Criterion 

 
The staff report discusses the prioritization criteria recommended for identifying projects and 
programs for inclusion in the CIP and PIP.  The criteria are presented for review, and a final 
approval scheduled for July 2013. 
 
Discussion 
 
Purpose of the Capital Improvement Program and Programs Investment Plan 
 
The purpose of the CIP and PIP is to strategically plan and program funding sources under 
Alameda CTC’s purview for capital improvements, operations and maintenance projects and 
programs consistent with Alameda CTC adopted long-range plans such as the Countywide 
Transportation Plan (CWTP), Countywide Bicycle Plan, and Countywide Pedestrian Plan. 
Updated every two years, as part of the CMP, the proposed CIP/PIP will consist of a multi-year 
planning horizon that integrates and prioritizes transportation investments based on measurable 
performance measures. The project prioritization process to identify immediate capital 
improvement and program investment needs are described later in this staff report.    
 
The PIP will also be structured to provide a link between the goals and policies contained in the 
CWTP and Alameda CTC programs.  Specifically, it will guide programmatic and discretionary 
funding to the following types of programs:  
 

 
Through the CIP/PIP project/program identification and prioritization process, Alameda CTC 
will identify priority transportation improvements that maintain or improve the performance of 
the multi-modal system for the movement of people and goods or mitigate transportation related 

• Transit Operations • Transportation Demand Management 
• Paratransit services • Transportation Systems Management 
• Bicycle programs/projects 
• Pedestrian programs/projects 

• Safe Routes to Schools programs  
• Local Roadways programs/projects 

• SMART Corridors operations 
• Express Lanes operations 

• Funding for Planning, Programming 
Monitoring, data collection, and 
performance reporting 
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impacts on the environment such as air quality. Based on the CIP/PIP planning period, a two-
year Allocation Plan will be developed to program discretionary funds to projects and programs 
identified as priorities and that are ready for construction/implementation.    
 
CIP/PIP Development Methodology 
 
The methodology used to develop the CIP and PIP will include the following steps: 
 

1. Establish a prioritization process for projects/programs  
a. CIP/PIP prioritization criterion will be derived from the current CMP, CWTP, 

Regional Transportation Plan (RTP), Countywide Bicycle Plan, Countywide 
Pedestrian Plan, and previously approved selection criteria from Alameda CTC’s 
current discretionary grant programs such as the FY 2012/13 Coordinated 
Funding Program, TFCA, and Measure B Paratransit Gap Cycle 5 Program. 
 

b. Prioritization criterion may include project readiness, needs and benefit, 
proximity to Priority Development Areas (PDAs), maintenance/sustainability, 
cost effectiveness/leveraging funds, and geographic equity.   
 

2. Create an inventory of projects and programs through an examination of   
a. CWTP’s Tier 1 and Tier 2 projects, and programmatic categories 
b. Recent discretionary grant project/program applications 
c. Countywide Bicycle Plan, Countywide Pedestrian Plan, and other approved 

planning documents.   
 

Alameda CTC may request updated or additional project/program information from 
project sponsors to better evaluate the readiness of potential projects. If required, this 
would be anticipated to occur at the end of June 2013.  
 

3. Evaluate and prioritize projects and programs based on defined performance measures. 
 

4. Establish a multi-year CIP/PIP.   
a. Projects/programs will be prioritized in the CIP/PIP for future funding allocations. 
b. Projects /programs that are programmed for funding through the current “calls for 

projects” will be included in the CIP/PIP as committed projects.   
c. Projects/programs not selected for funding in the current call for projects may be 

considered for inclusion in the CIP/PIP. 
 

5. Include the CIP/PIP in the CMP. 
 

6. Establish a two-year Allocation Plan based on the multi-year CIP/PIP (assume a 5-7 year 
time period). The two-year allocation plan will identify projects/programs from the multi-
year CIP/PIP that would be approved for programming in the first two years of the 
CIP/PIP period (i.e. through FY 14/15). Additional evaluation will be considered to 
determine the projects/programs identified to receive programming in this period. Criteria 
that may be considered will include project readiness, needs and benefit, proximity to 
Priority Development Areas (PDAs), maintenance/sustainability, cost 
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effectiveness/leveraging funds, and geographic equity. The Allocation Plan revenue 
assumptions are discussed in more detail in the next section. 

 
In future programming cycles, Alameda CTC will use the CIP/PIP and allocation plan to identify 
projects and programs for consideration.  The CIP/PIP and Allocation Plan will be updated every 
two years as part of the CMP.  In future CIP/PIP updates, Alameda CTC will reassess the 
prioritization of projects/programs for consistency with any updated policies, goals, and 
performance criterion. 
 
Two-Year Allocation Plan 
 
Revenue assumptions for the CIP/PIP were approved by the Commission at the May 23, 2013 
meeting. The two-year Allocation Plan will include the annual programmatic pass-through funds 
from Measure B and VRF to local jurisdictions.  
 
The discretionary funding available for programming during this timeframe will total 
approximately $107.8 M.  The funding sources and available funding amounts are depicted in 
detail on Attachment A, Current/Future Programming Cycles, and summarized in the table 
below. 
 

Two-year Allocation Plan  
FY 13/14 to FY 15/16 
Discretionary Funding Sources 
(Funds with Programming Actions during FY 13/14 to FY 15/16) 

Amount 
(in millions) 

STP/CMAQ $              45.2 
STIP $              30.0 
TFCA $                5.1 
Lifeline Transportation Program $                9.6 
Measure B $                8.1 
VRF $                9.8 
Total $            107.8 

 
Based on the prioritization of projects in the CIP/PIP, projects/programs will be recommended 
for inclusion in the two-year Allocation Plan.   
 
Draft Project Prioritization Criterion 
 
Existing Criteria and Project Needs Identification 
 
It is proposed to use a combination of existing project prioritization criteria contained in the 
CMP, CWTP, RTP, Countywide Bicycle and Pedestrian Plans, prior discretionary grant program 
guidelines, and other planning documents to determine project/program need and readiness for 
the CIP/PIP.   
 
These planning documents contain an extensive evaluation process to determine the projects and 
priorities for the region on a long-range planning horizon of up to 25 years.  Projects are 
prioritized based on criteria such as project readiness, multi-modal support, accessibility to low 
income housing, potential to close infrastructure gaps, connectivity to transit facilities, proximity 
to congested corridors and safety enhancements. These criteria are designed to achieve broad 
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performance objectives that improve the efficiency and accessibility to the county’s 
transportation system.   Although the performance elements contained in these plans are valuable 
at determining the county’s transportation needs over an extended planning window of up to 25 
years, in order to prioritize individual projects within the CIP/PIP window, Alameda CTC 
proposes to also screen and evaluate projects based on project readiness.  
 
A summary of the long-range plans and their performance elements are included below and in 
Attachment B. 
 
Countywide Transportation Plan (CWTP) 
The CWTP is a long-range policy document that guides future transportation investments, 
programs, policies and advocacy in Alameda County through 2040. Acknowledging that 
changing conditions in the county may place new demands on the transportation system over 
time, the plan is updated every four years.  The CWTP was last updated and approved in June 
2012. 
 
The CWTP defines a set of transportation investments based on the level of revenue projected to 
become available in Alameda County.  The CWTP includes specific capital improvements such 
as road widening projects, and programs such as outreach and education efforts.  
Projects/programs included in the CWTP are recommended for inclusion in the RTP and 
ultimately allowing them to be eligible to receive state or federal funding.  
 
The CWTP includes projects and programs in these categories: 
 

1. Committed Projects: These are fully funded projects that are considered part of the 
baseline future transportation network.  These projects are either under construction or 
moving toward construction.  All of these projects are included in the RTP as committed 
projects based on MTC adopted committed project and funding policy (MTC Res 4006). 

 
2. Tier 1:  These projects are identified to receive full requested funding over the next 25 

years in the CWTP.  
 

3. Tier 2:  These are projects are identified to receive partial funding over the next 25 years 
in the CWTP.  The CWTP is committing partial funding to these projects to further 
project development and/or to fund certain phases that are ready for construction.  
 

4. Program Categories: The CWTP identified fourteen (14) program categories with 
projects financed through formula based allocations to jurisdictions or through 
competitive grant processes. These categories include: 
 
 

 
 
 
 
 
 
 

CWTP Project Categories 
1. Bicycle and Pedestrian 
2. Transit Enhancements – Expansion & Safety 
3. Transit & Paratransit – Ops & Maintenance 
4. Local Road Improvements 
5. Local Streets & Roads – Ops & Maintenance 
6. Highway/Freeway  
7. Bridge Improvements  
 

8. Transportation & Land Use (TOD/PDA Program) 
9. Planning/Studies 
10. TDM, Outreach, Parking Management 
11. Goods Movement 
12. PDA Support (Non-Transportation) 
13. Environmental Mitigation 
14. Transportation Technology and Revenue 

Enhancement 
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5. Vision: These are projects that are not identified to receive discretionary funds in the 
current CWTP.  These projects may be eligible for funding if new fund sources are 
identified in future updates of the CWTP.   
 

It is important to note that project “tiers” do not reflect priority – all CWTP projects and 
programs (except the vision category) address transportation needs eligible to receive funding.   
 
Congestion Management Program (CMP) 
The CMP performance element is closely connected to the CWTP’s goals and performance 
measures in that they both strive to reduce congestion and improve air quality.  Specifically, the 
CMP contains performances measures including an evaluation of how highways and roads 
function, coordination of transit services, accessibility of transit facilities near housing, and 
percent of bicycle and pedestrian network completed.  
 
Regional Transportation Plan 
On April 22, 2009, the Metropolitan Transportation Commission (MTC) adopted the 
Transportation 2035 Plan for the San Francisco Bay Area, which is the RTP that specifies how 
approximately $218 billion in anticipated federal, state and local transportation funds will be 
spent in the nine-county Bay Area during the next 25 years.  The RTP is an integrated long-range 
transportation and land-use/housing plan for the San Francisco Bay Area. This RTP is currently 
being updated as Plan Bay Area to address green house gas reduction strategies required from 
California’s 2008 Senate Bill 375 (Steinberg). MTC released a draft of the updated RTP in 
March 2013, and anticipates adopting a final plan in Summer 2013. The updated plan assumes a 
revenue forecast of $289 billion.  
 
Countywide Bicycle and Pedestrian Plans 
In October 2012, Alameda CTC approved the Countywide Bicycle and Pedestrian Plans which 
identified a priority network of projects based on the goals and criteria included in the 
Countywide Bike Plan and the Countywide Pedestrian Plan.  The plans also included a vision 
network defined as projects that would close network gaps, improve safety, encourage bicycle 
and pedestrian travel, and connect routes to transit facilities.  
 
Building on Existing Criteria 
These long-range planning documents contain performance criteria and objectives that guide 
policies and potential transportation investment scenarios to improve the county’s transportation 
system over a 25-year period.  This performance-based approach relies on travel forecasting and 
modeling on a collective scale (grouping of projects/programs together) to achieve measureable 
outcomes of potential investments over a long-range planning horizon.  For the CWTP, the 
system level performance analysis was conducted for the purposes of developing a constrained 
CWTP, and is not a substitute for the detailed project level analysis which is required as each 
project goes through its development phase.  The level and type of analysis required will be 
determined by the size of the project and the type of funding it receives. Thus, for a near-term 
planning document like the CIP/PIP, using these performance criteria and objectives can only 
provide a forecast of the county’s transportation needs over a 25-year period. The CIP/PIP will 
examine these needs further for project readiness.  
 
To link the long-range performance measures and county’s transportation needs to the CIP/PIP, 
Alameda CTC proposes the consideration of multiple factors to prioritize projects including 
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project readiness, transportation need, Priority Development Area (PDA) proximity, 
sustainability of project, and funding commitments. These criterions are derived from the 
performance elements of the CMP, CWTP, RTP, and Countywide Bicycle and Pedestrian Plans 
performance measures (refer to Attachment B).   
 
The proposed CIP/PIP prioritization criterion is listed below. 
 
CIP/PIP Prioritization Criteria 
Index Criteria Description 
1 Project Readiness 

 
- Funding plan, budget, and schedule 
- Implementation issues 
- Agency governing body approvals 
- Coordination with partners  

2 Needs and Benefits  
 

- Priority within existing planning documents 
such as the CWTP, and Countywide Bicycle 
and Pedestrian Plans  

- Cost per Unit, evaluated among its peer 
category projects and deliverable units 

- Safety benefits 
3 Priority Development Area (PDA) - Project within or proximate to a PDA 
4 Sustainability  

(Ownership / Lifecycle / Maintenance) 
- Defined funding and responsible agency for 

maintaining the project/program 
5 Matching Funds/Leveraging - Commitment from other fund sources  

Note: Through this process, Alameda CTC will also take into account geographic equity.  
 
With the anticipation of comparing multiple projects/program types, Alameda CTC proposes to 
prioritize projects relative to each other in defined project categories.  The project categories 
originate from established categories in the CWTP, and were condensed to eleven (11) categories 
for the CIP/PIP.  A summary of CIP/PIP project categories and funding eligibilities is provided 
in Attachment C. This approach will provide a balanced prioritization process as Alameda CTC 
compares similar projects types to one another.   
 
As the first step, the prioritization criterion will screen projects from the long-range planning 
documents for inclusion in the CIP/PIP timeframe. Projects/programs will be evaluated for 
project readiness, needs, proximity to a PDA, sustainability, and commitment of outside funding 
sources.  Thereafter, projects/programs included in the CIP/PIP will be further analyzed for 
discretionary funding distribution as part of the two-year Allocation Plan. The two-year 
Allocation Plan includes approximately $107.8 million in funds from programs such as Measure 
B, Vehicle Registration Fee, Lifeline, and STP/CMAQ. For the allocation plan, the prioritization 
criterion will be used to evaluate and recommend funding projects/programs that demonstrate a 
more immediate project delivery readiness.  
 
As a link to the CWTP’s long-range planning efforts, the CIP/PIP’s funding distribution by 
project category will attempt to emulate the long-range investments scenarios contained in the 
CWTP.  The CWTP contains a breakdown of discretionary funding allocations by category.  It 
notes how the county’s projected 25 years of discretionary funding ($9.56 billion) can be 
distributed to meet the County’s transportation needs. Per the CWTP, the majority of funding is 
distributed to transit (48%), local streets and roads (24%), highway (9%), and bicycle and 
pedestrian (9%) improvement categories. The CIP/PIP’s Allocation Plan intends to approach the 

Page 15



 

8 
 

distribution of its $107.8 million in available funding in a similar manner to be consistent with 
the CTWP’s investment vision.  A comparison of the CWTP’s and potential CIP/PIP’s funding 
allocations by project category is outlined in Attachment D. 
 
The CIP/PIP will examine and prioritize CWTP projects from Tier 1, Tier 2, and Program 
Categories, and include unfunded projects from prior grant programs.  Projects/programs 
selected will be determined as “project ready” for implementation within the CIP/PIP’s 
timeframe. A summary of the proposed CIP/PIP prioritization criteria is included as Attachment 
E. 
 
Next steps 
Provide project prioritization criteria for approval to the July 2013 Commission meeting. 
 
Fiscal Impact 
There is no fiscal impact at this time. 
 
Attachments 
 
Attachment A: Current/Future Programming Cycles  
Attachment B: Summary of Performance Elements from CWTP, CMP, RTP, and 

Countywide Bike and Pedestrian Plans   
Attachment C: Summary of Project Categories and Funding Eligibilities 
Attachment D:  CWTP and CIP/PIP Funding Allocations by Project Category 
Attachment E:  Summary of Proposed CIP/PIP Prioritization Criteria 
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FY 12/13
 FUNDING SOURCES Program Amount FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20

FEDERAL

STP/CMAQ (inc TE Program)1 60,300,000$      

STATE
STIP 30,000,000$      

 

LOCAL/REGIONAL
TFCA

City/County Share (70%) 1,197,000$        
Transit Discretionary (30%) 513,000$            

Lifeline Transportation Program 9,600,000$        

2000 Measure B Discretionary
Express Bus 1 2,200,000$        

Paratransit  2,000,000$        

Bike/Pedestrian 1 2,500,000$        

Transit Center Development 426,201$            

Vehicle Registration Fee Discretionary
Mass Transit (25%)1 5,000,000$        

Local Technology (10%) 2,118,500$        

Bike/Pedestrian Safety (5.0%)1 1,500,000$        

ALAMEDA CTC APPROVAL SCHEDULE

Countywide Transporation Plan (CWTP)
4 year Cycle - 
June Approval

Congestion Management Plan (CMP) / CIP
Odd year Cycle - 

Dec. Approval

               Notes:
1 Included in the FY 12/13 Coordinated Call for Projects

Approval (Alameda CTC)
Programming Decision (Alameda CTC)
Current Proramming Cycle
Future Programming Cycles

      Attachment A
Capital Improvement Program

Current/Future Programming Cycles

Fiscal Year

Summary:
This table depicts current and future programming cycles of various funding sources, and notes the anticipated year of programming decisions by the Alameda 
CTC's Commission.  Also provided, is a general implementation schedule of planning documents associated with the CIP development.
     - The DARK GRAY BOXES represents the cycle duration of available revenues in FY 12/13 Coordinated Call for Projects, Paratransit Gap, TFCA, etc. 
     - The PATTERN BOXES represents future funding cycles and the anticpated programming actions associated with these call for projects. 
     - The RECTANGLE from FY 13/14 to FY 15/16 represents the time period of the allocation plan.

Allocation Plan 

LEGEND 

5/15/2013
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ATTACHMENT B 
SUMMARY OF PERFORMANCE ELEMENTS FROM 

 COUNTYWIDE TRANSPORTATION PLAN, CONGESTION MANAGEMENT PLAN, REGIONAL 
TRANSPORATION PLAN, AND COUNTYWIDE BIKE AND PEDESTRIAN PLANS   

 
1. Countywide Transportation Plan (CWTP) Performance Elements 

The CWTP includes projects that support modal shifts to non-motorized travel, improve access to activity 
centers, and travel services, especially for low-income households, reduce congestion, and reduce green 
house gas emissions. Projects are analyzed based on the following.  

 
Countywide Transportation Plan Performance Elements 
1. Congestion Percent of lane miles moderately or severely congested during AM/PM peak period 
2. Alternative modes Percent of trips made by non-automobile modes 
3. Activity Center Accessibility Percent of low-income households (<$25,000/year) within 20-minute drive or 30-

minute transit ride of activity center or 0.5 mile from grade school 
4. Public Transit Accessibility Percent of low-income households within 0.25 mile of a bus route or 0.5 mile of a 

transit stop  
5. Public Transit Usage Daily Public Transit Ridership 
6. Transit Efficiency Transit passengers carried per transit revenue hour of service offered (bus only) 
7. Travel Time Average travel time per trip in minutes for selected origin-destination pairs in the AM 

(PM) peak hour, drive alone and transit trips 
8. Reliability Average ratio of AM (PM) peak hour to off-peak hour travel times for selected origins-

destination pairs, drive alone and transit trips 
9. Maintenance Unmet maintenance needs over 28 years assuming current pavement conditions. 

Percentage of remaining service life for transit vehicles in 2035 
10. Safety Annual projected injury and fatality crashes 
11. Physical Activity Total daily hours spent biking or walking 
12. Clean Environment Tons of daily greenhouse gas emissions, and Tons of daily particulate (PM 2.5) 

emissions. 
 
 
2. Congestion Management Plan (CMP) Performance Elements 

The CMP and the CWTP Performance Measures are closely related to improve the county’s transportation 
system. These performance measures are designed to meet the RTP and CWTP vision/goals pertaining to 
improving traffic congestion and air quality. 

 
Congestion Management Plan Performance  Elements 
1. Duration of Traffic 

Congestion 
 

As defined by Caltrans, this is the period of time during either the a.m. or p.m. peak 
when a segment of roadway is congested (average speed is less than 35 m.p.h. for 15 
minutes or more). Data are collected by Caltrans, or most recently by MTC, from 
floating car runs conducted in April/May and September/October each year and 
reported annually. The Alameda CTC may be able to collect similar data on the 
remainder of the CMP-network by conducting floating car runs earlier or later, where 
necessary, to observe the beginning and ending of the congested period. 

2. Trips by Alternative Modes 
 

Measured in terms of percent of all trips made through alternative modes (bicycling, 
walking, or transit) using the countywide travel demand model.  

3. Low Income Households 
near Activity Centers 

 

Measured in terms of ratio of share of households by income group within a given 
travel time to activity centers. It is measured as share of households (by income group) 
within 30-minute bus/rail transit ride, a 20 minute auto ride, at least one major 
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2 

employment center, and within walking distance of schools. 
4. Low Income Households 

near Transit 
Measured in terms of ratio of share of households by income group near frequent 
bus/rail transit service. It is defined as being within one half mile of rail and one 
quarter mile of bus service operating at LOS B or better during peak hours.   

5. Community Based 
Transportation Plans 

 

Projects identified in Community Based Transportation Plans (CBTPs) and funded 
through the Lifeline Transportation Program are monitored annually. Monitoring 
shows the status and progress of these projects, which are meeting transportation 
needs in low income communities as identified in CBTPs. Progress of the 
implementation of these projects are included as a Performance Measure. 

6. Transit Routing 
 

This measure refers to both the pattern of the transit route network (e.g., radial, grid, 
etc.) and the service area covered (e.g., percent of total population served within one-
quarter mile of a station/bus stop or percent of total county served, etc.). 
Measurement of routing performance may be applied at the corridor or screenline 
level to give users flexibility in locating service routes. 

7. Frequency of Transit 
Service 

 

This refers to the headway, or the time between transit vehicle arrivals (e.g., one bus 
arrival every 15 minutes). Service should be frequent enough to encourage ridership, 
but must also consider the amount of transit ridership the corridor (or transit line) is 
likely to generate. It also considers the capacity of the existing transit service in that 
corridor. 

8. Transit Service 
Coordination  

 

This measure refers to coordination of transit service provided by different operators 
(e.g., timed transfers at transit centers, joint fare cards, etc.). Performance should be 
aimed at minimizing inconvenience to both the infrequent and frequent user. 
Information provided by transit agencies should address the questions: Is there 
coordination and how convenient is it? 

9. Transit Ridership 
 

The average daily number of  passengers boarding or de-boarding transit vehicles in 
Alameda County; and Transit ridership per revenue hour of service. 

10. Average Highway Speeds 
 

As currently measured by the Alameda CTC using the countywide travel demand 
model or floating car data, this is the average travel speed of vehicles over specified 
segments measured in each lane during peak periods. This measurement is made a 
sufficient number of times to produce statistically significant results. 

11. Travel Time Measured in 
Four Parts by Mode 

 

1. Average per-trip travel time for automobile, truck, and bus/rail transit modes. 
This measure will also serve as a proxy for economic vitality;  

2. Ratio of peak to off-peak travel time for automobile, truck and transit modes;  
3. Average daily travel time for bicycle and pedestrian trips; and 
4. Average roadway travel time and transit time between origins and 

destinations pairs for up to 10 pairs using floating car data. These origins and 
destinations pairs will reflect major corridors in Alameda County. 

12. Transit Availability 
 

Transit availability is measured by the frequency of transit service during the morning 
peak period within one-half mile of rail stations or bus and ferry stops and terminals. 
Population density at the same stations is also measured to track availability of transit 
to Alameda County residents. The transit frequency portion of this measure is 
monitored annually based on input from transit operators. 

13. Transit Capital Needs and 
Shortfall 

 

Transit capital needs and shortfall is measured every four years, coinciding with the 
update of RTP. This is tracked for High Priority (Score 16) transit projects for Alameda 
County transit operators. 

14. Roadway Maintenance 
 

As defined by MTC, this is based on the roadway Pavement Condition Index (PCI) used 
in MTC’s Pavement Management System. The PCI is a measure of surface 
deterioration on roads.  

15. Transit Vehicle 
Maintenance  

Measured in terms of “Miles between Mechanical Road Calls,” and defined as the 
removal of a bus from revenue service due to mechanical failure.  

16. Roadway Collisions 
 

The number of accidents per one million miles of vehicle travel; and Total injuries and 
fatalities from all pedestrian and bicyclists collisions on Alameda County roadways. 

17. CO2 Emissions Measured in terms of per-capita CO2 emissions from cars and light duty trucks. 
18. Fine Particulate Emissions Measured in terms of fine particulate emissions from cars and light duty trucks. 
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3 

3. MTC’s Regional Transportation Plan (RTP) Performance Elements 
 
The Metropolitan Transportation Commission’s (MTC) Regional Transportation Plan contains region-wide 
performance objectives evaluated on a 25-year scale.     

 
Key performance objectives include: 

- Reduce per capital delay 
- Improve maintenance for transit and local roadways 
- Reduce fine particulate emissions 
- Reduce carbon dioxide emissions 
- Reduce vehicle miles traveled 

 
Regional Transportation Plan (RTP) Performance Elements 
1. Reduce Congestion 
 

Defined in recurrent congestion, road capacity, or non-recurrent congestion 
(accidents, events, and construction). 

2. Alternative Transportation Ties into CO2 Emissions Reduction 
3. Livable Communities 
 

Evaluate percentage decrease in share of earnings spent on housing and 
transportation costs by low and moderately-low income households. 

4. Improve Affordability of 
Transportation and 
Housing for Low Income 
Household 

Evaluate percentage decrease in combine share of low-income and low-income 
residents’ earning consumed by transportation and housing 

5. Vehicle Miles Travel  Reduction in vehicle miles traveled (VMT)  and cost per VMT reduced 
6. Transit Sustainability 
 

- Evaluate service cost and demand 

7. Improve Maintenance 
 

- Maintain local road pavement condition index of 75 or greater for local 
streets and roads  

- State highway distressed pavement condition lane-miles not to exceed 10 
percent of total system  

- Achieve an average age for all transit asset types that is no more than 50 
percent of their useful life; and increase the average number of miles 
between service calls for transit service in the region to 8,000 miles. 

8. Access and Safety - Provides a transit alternative to driving on a future priced facility 
- Provides an alternative to driving alone 
- Improves access for youth, elderly and disabled persons 
- Improves safety for pedestrians and cyclists 

9. CO2 Emissions Reduction Measured in quantitative scale of 2035 RTP. 
10. Fine particulate Measured in terms of modeling of vehicle volume and particulate emissions. 
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4 

4. Countywide Pedestrian Plan Performance  Elements 

The Countywide Pedestrian Plan establishes eight performance measures to be used to monitor progress 
towards attaining the plans goals.  

Countywide Pedestrian Plan Performance Elements 
1. Network Impact Number of completed countywide pedestrian projects 
2. Trips Percentage of all trips and commute trips made by walking 
3. Safety Number of pedestrian injuries and fatalities 
4. Usage/Ridership Number of pedestrian counted in countywide pedestrian counts 
5. Consistency with Plans Number of local jurisdictions with up-to-date pedestrian master plans 
6. Funding Commitment Dedicated countywide funds for pedestrian projects or programs 
7. Proximity  to Schools Number of schools with Safe Routes to School Programs 
8. Community Support Number of community members participating in countywide promotional and/or 

educational programs 
 

5. Countywide Bicycle Plan Performance Elements 

The Countywide Bicycle Plan establishes eight performance measures to be used to monitor progress 
towards attaining the plans goals.  

Countywide Bicycle Plan Performance Elements 
1. Network Impact Miles of local and countywide bicycle network built 
2. Trips Percentage of all trips and commute trips made by bicycling 
3. Safety Number of bicycle injuries and fatalities 
4. Usage/Ridership Number of bicyclists in countywide bicycle counts 
5. Consistency with Plans Number of local jurisdictions with up-to-date bicycle master plans 
6. Funding Commitment Dedicated countywide funds for bicycle projects and programs 
7. Proximity  to Schools Number of schools with Safe Routes to School Programs 
8. Community Support Number of community members participating in countywide promotional and/or 

educational programs 
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ATTACHMENT D 
COUNTWIDE TRANSPORTATION PLAN AND  

CAPITAL IMPROVEMENT PROGRAM / PROGRAMS INVESTMENT PLAN  
FUNDING ALLOCATIONS BY PROJECT CATEGORY  

 
CIP/PIP INVESTMENT SCENARIO 
 
Distribution of $806.32 million in CIP/PIP Investments by Project Category (excludes Measure B Capital Projects funds) 

The Countywide Transportation Plan (CWTP) contains a breakdown of funding allocations by category.  This table 
attempts to emulate the CWTP’s long-range planning efforts by distributing the projected CIP/PIP’s revenues by similar 
percentages.   These percentages are derived from the CWTP’s distribution and Alameda CTC’s projected funding sources 
and eligibility requirements.  

 

Index Project/Program Category 

CWTP 
Allocation 
Percentage 

CIP/PIP 
Allocation 

Percentage 

CIP/PIP 
Investment 

Amount 
(in millions) 

1 Bicycle and Pedestrian 9% 6% $48.38 

2 Transit Enhancements - Expansion & Safety 48% 51% $410.57 

3 Transit & Paratransit - Operations & Maintenance 

4 Local Road Improvements 

24% 39% $311.20 5 Local Streets & Roads – Rehabilitation & Maintenance 

6 Local Streets & Roads - Operations  

7 Highway/Freeway   
9% 2% $18.52 

8 Transportation & Land Use (TOD/PDA Program) 
3% >1% $3.93 

9 Planning / Studies 
1% >1% $3.10 

10 TDM, Outreach, Parking Management 3% >1% $7.45 

11 Goods Movement 3% >1% $3.17 

Total 100% 100% $806.32 

Note:  
1. Percentages across the categories for the CWTP and CIP/PIP may vary due to available fund sources and their funding 

eligibility requirements. 
2. Investment Amount assumes approximately $1.1 billion in available revenue for the CIP/PIP window, excluding approximately 

$341.64 million in Measure B Capital Project Investments.  
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2 

DISCRETIONARY ALLOCATION PLAN FUNDING SCENARIO 
 
Distribution of $107.8 million in Discretionary Funding for the Allocation Plan by Project Category 
The Countywide Transportation Plan (CWTP) contains a breakdown of funding allocations by category.  This table 
attempts to emulate the CWTP’s long-range planning efforts by distributing the projected CIP/PIP’s discretionary 
revenues (through 2015/16) by similar percentages.   These percentages are derived from the CWTP’s distribution and 
Alameda CTC’s projected funding sources and eligibility requirements.  
 

 

Index Project/Program Category 

CWTP 
Allocation 
Percentage 

CIP/PIP 
Allocation 

Percentage 

CIP/PIP 
Investment 

Amount 
(in millions) 

1 Bicycle and Pedestrian 9% 6% $6.6 

2 Transit Enhancements - Expansion & Safety 48% 54% $57.7 

3 Transit & Paratransit - Operations & Maintenance 

4 Local Road Improvements 

24% 28% $29.7 5 Local Streets & Roads – Rehabilitation & Maintenance 

6 Local Streets & Roads - Operations  

7 Highway/Freeway  (Safety Improvements) 
9% 7% $7.4 

8 Transportation & Land Use (TOD/PDA Program) 
3% 1% $1.7 

9 Planning / Studies 
1% 1% $1.0 

10 TDM, Outreach, Parking Management 3% 2% $2.4 

11 Goods Movement 3% 1% $1.3 

Total 100% 100% $107.8 

Note:  
1. Percentages across the categories for the CWTP and CIP/PIP may vary due to available fund sources and their funding 

eligibility requirements. 
2. Investment Amount assumes approximately $107.8 million in available revenue through FY 2015/16. 
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Attachment E 
Capital Improvement Program / Programs Investment Plan 

 Proposed Prioritization Criteria 
 

PRIORITIZATION CRITERIA – Deliverability Criteria 

With the anticipation of comparing multiple project/program types, Alameda CTC will prioritize projects 
relative to each other in defined categories based on their respective project/program scopes.  This 
approach can also be used to evaluate project readiness for inclusion in both the CIP/PIP and the two-
year Allocation Plan.  

All projects/programs will be evaluated using the Deliverability Criteria noted in Table 1 below. 

Table 1: Deliverability Criteria 
CIP/PIP Prioritization Criteria 

Index Criteria Description 
1 Project Readiness 

 
- Funding plan, budget, and schedule 
- Implementation issues 
- Agency governing body approvals 
- Coordination with partners  

2 Needs and Benefits  
 

- Priority within existing planning documents 
such as the CWTP, and Countywide Bicycle 
and Pedestrian Plans  

- Cost per Unit, evaluated among its peer 
category projects and deliverable units 

- Safety benefits 
3 Priority Development Area (PDA) - Project within or proximate to a PDA 
4 Sustainability  

(Ownership / Lifecycle / Maintenance) 
- Defined funding and responsible agency for 

maintaining the project/program 
5 Matching Funds/Leveraging - Commitment from other fund sources  

Note: Through this process, Alameda CTC will also take into account geographic equity.  

ADDITIONAL CATEGORY SPECIFIC PRIORITIZATION CRITERIA  

To provide a more comprehensive evaluation for projects/programs specific to countywide priorities 
pertaining to the bicycle and pedestrian, transit, highway/freeway, and goods movement categories, 
additional prioritization criteria will be considered as noted below.   

Bicycle and Pedestrian Category  

Capital Projects 

• Priority is given to projects identified within the countywide priority network defined in the 
Alameda Countywide Bicycle and Pedestrian Plans (approved by Alameda CTC on October 25, 
2012). 

 

Attachment E

Page 27



• Priority is given to projects that address significant bicycle and pedestrian improvements 
through documented measurable performance criteria such as safety, levels of service, 
connectivity, and transportation efficiency.   

• Combined bicycle and pedestrian projects must be identified within the countywide priority 
network in at least one of these plans. 
 

Programs 

• Priority is given to programs identified within the countywide priority in the Alameda 
Countywide Bicycle and Pedestrian Plans (approved by Alameda CTC on October 25, 2012). 

• Priority is given to projects that address significant bicycle and pedestrian improvements 
through documented measurable performance criteria such as safety, levels of service, 
connectivity, and transportation efficiency.   
 

Local Bicycle and/or Pedestrian Master Plans 

• All local master plans are considered to be a countywide priority since they will enhance the 
ability of the county to identify and implement the highest priority bicycle and/or pedestrian 
improvements. Additional priority will be given to plans that:  

o Have no other potential funding sources for creating a master plan 
o Will Address areas/topics that are important but have not historically been examined; 

and/or 
o Will strongly improve the ability of the County to improve bicycle and/or pedestrian 

access, safety, or convenience.  
• Priority is directed to jurisdictions with no Bicycle and/or Pedestrian Plan, than to jurisdictions 

with aged Plans. 
 

Local Streets and Road – Improvements and Rehabilitation 

• Priority is given to projects that demonstrate a maintenance need using a Pavement 
Management System and Pavement Condition Index (PCI).   

• Priority is given to projects that address significant local streets and roads improvements 
through documented measurable performance criteria such as safety, levels of service, 
connectivity/accessibility, and transportation efficiency.   

• Number of lane miles and population formula will also be considered for discretionary road 
improvement funding. 
 

Transit Categories: Transit Enhancements and Transit & Paratransit – Operations and Maintenance 

• Priority is given to projects that address regionally significant transit issues and improve 
reliability and frequency will be given consideration for funding.  Strategic capital investments 
that will create operating efficiency and effectiveness will be prioritized.  

• Priority is given to projects that address significant transit improvements through documented 
measurable performance criteria such as safety, levels of service, connectivity/accessibility, and 
transportation efficiency.   

• Projects must have countywide significance, must serve residents from more than one specific 
area or jurisdiction in Alameda County, or demonstrate how more than one area is served as a 
result of transit connections that go beyond one planning area 
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Highway/Freeway  

• Priority is given to projects that address regionally significant highway/freeway improvements 
through documented measurable performance criteria such as safety, levels of service, 
connectivity/accessibility, and transportation efficiency.   
 

Goods Movement 

• Additional criteria anticipated from the Countywide Goods Movement Plan.   
• Priority is given to projects that address regionally significant goods movement improvements 

through documented measurable performance criteria such as safety, levels of service, 
connectivity/accessibility, and transportation efficiency.   
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Memorandum 

 
 
DATE: June 03, 2013 
  
TO: Programs and Projects Committee 

 
FROM: Matt Todd, Principal Transportation Engineer 
 Vivek Bhat, Senior Transportation Engineer 
 
SUBJECT: Approval of Final Fiscal Year 2012/13 Coordinated Funding Program 
 
Recommendation 
It is recommended the Commission approve the Final FY 2012/13 Coordinated Funding 
Program. The Final program is identical to the Draft Program that was approved by the 
Commission in last month, in May 2013. 
 
Summary 
The FY 2012-13 Coordinated Program included multiple fund sources allocated by the Alameda 
CTC under a unified programming and evaluation schedule. Overall, $65.2 million in funding was 
available for transportation projects. The fund sources included Federal One Bay Area Grant 
(OBAG), Measure B and Vehicle Registration Fee (VRF) funds. The OBAG funds comprised 
approximately 80% of the total funds available. The remaining 20% included Measure B Bike / Ped 
Countywide Discretionary Funds (CDF), Measure B Express Bus Grant, VRF Bike / Ped Grant and 
VRF Transit funds. 
 
The intent of the FY 2012-13 Coordinated Program was to reduce the number of applications 
required from project sponsors and to consider multiple county level programming efforts for 
various funding sources under a unified programming and evaluation schedule. The coordinated 
programming effort is also intended to provide funding for projects in the context of all 
programming commitments of the Alameda CTC. 
 
The One Bay Area Grant (OBAG) program is funded with the Metropolitan Transportation 
Commission’s (MTC) Cycle 2 Federal Surface Transportation Program (STP) and Congestion 
Mitigation and Air Quality (CMAQ) federal funding sources for four fiscal years (FY 2012-13 
through FY 2015-16) addressed in MTC Resolution 4035. The OBAG program supports 
California’s climate law, SB 375, which requires a Sustainable Communities Strategy to 
integrate land use and transportation to reduce greenhouse gas emissions. Per the OBAG 
requirements 70 percent of the funds must be used towards transportation projects within Priority 
Development Areas (PDAs).  

PPC Meeting 06/10/13 
Agenda Item 6A

Page 31



 
 

The OBAG Programming Guidelines were approved by the Commission at their December 2012 
meeting. The guidelines included programming categories, program eligibility, and screening 
and selection criteria for the OBAG projects. The action also provided that additional fund 
sources allocated by the Alameda CTC be considered in coordination with the OBAG 
programming process, with a focus on the PDA Supportive Transportation Investment and Safe 
Routes to School (SR2S) Categories.  
 
The Draft FY 2012/13 Coordinated Funding Program was approved by the Commission at the 
May 2013 meeting. 
 
Discussion 
The FY 2012-13 Coordinated Program Call for Projects was released on February 4, 2013. The 
call included multiple fund sources allocated by the Alameda CTC under a unified programming 
and evaluation schedule. Overall, $65.2 million in funding is available for transportation projects. 
The fund sources included: 

1. Federal OBAG ($53.9 million): 
a. Surface Transportation Program (STP) 
b. Congestion Mitigation and Air Quality (CMAQ) 

 
2. Local: 

a. Measure B 
i. Bicycle/Pedestrian Countywide Discretionary Fund ($2.5 million) 

ii. Countywide Express Bus Service Fund ($2.2 million) 
b. Vehicle Registration Fee (VRF) 

i. Pedestrian And Bicyclist Access And Safety Program ($1.5 million) 
ii. Transit for Congestion Relief Program ($5.0 million) 

 
The intent of the FY 2012-13 Coordinated Program was to reduce the number of applications 
required from project sponsors and to consider multiple county level programming efforts for 
various funding sources under a unified programming and evaluation schedule. The coordinated 
programming effort is also intended to provide funding for projects in the context of all 
programming commitments of the Alameda CTC. 
 
Federal Funding  
The Federal OBAG funding is intended to support the Alameda CTC’s Sustainable Communities 
Strategy by linking transportation dollars to land use decisions and target transportation 
investments to support Priority Development Areas (PDAs). Alameda County’s share of the 
OBAG funding is $53.9 million of STP/CMAQ spread over four fiscal years (FY 2012-13 
through FY 2015-16).  Per MTC Resolution 4035, 70 percent of the overall OBAG funding must 
be programmed to transportation projects that support PDAs and the remaining 30 percent of the 
OBAG funds may be programmed for transportation projects anywhere in the county. Projects 
must be eligible for STP or CMAQ and one or more of the following OBAG programs:  

• PDA Supportive Transportation Investments  
o The transportation project or program must be in one of the 17 PDAs 

designated as “active PDAs” (Attachment A) by the Alameda CTC, or meet 
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the minimum definition of “Proximate Access” to an active PDA. The 17 
“active PDAs” were approved by the Alameda CTC in December 2012. 

• Local Streets and Roads (LSR) Preservation  
o Sub-allocated to cities by formula. The formula’s target numbers (Attachment 

B) will represent the maximum LSR funds that may be received by a 
jurisdiction. The minimum LSR funds a jurisdiction may receive is $100,000.  

 
Eligibility, Screening and Selection Methodology 
The OBAG Programming Guidelines were approved by the Commission at their December 2012 
meeting. The guidelines included programming categories, program eligibility, and screening 
and selection criteria for the OBAG projects. The action also provided that additional fund 
sources allocated by the Alameda CTC be considered in coordination with the OBAG 
programming process, with a focus on the PDA Supportive Transportation Investment and Safe 
Routes to School (SR2S) Categories. Listed below are highlights of principles approved by the 
Commission. 
 

• In order to be eligible to receive federal funds through the OBAG Program, local 
agencies were required to:  

1. Adopt a Complete Streets Resolutions (or compliant General Plan) by April 1, 
2013,  

2. Receive certification of agency housing element by the California Department 
of Housing and Community Development by January 31, 2013.  

3. Complete Local Agency Certification Checklist  
 

• Transportation projects were required to be consistent with the adopted Regional 
Transportation Plan, Alameda Countywide Transportation Plan and / or the Countywide 
Bicycle and Pedestrian Plans. 

 
• Transportation projects were required to be eligible for funding from one or more of the 

fund programs incorporated into the coordinated program. 
 

• Transportation projects within or having proximate access to the 17 “Active” PDAs listed 
in Alameda CTC’s Priority Development Area Investment and Growth Strategy were 
eligible to apply for OBAG PDA Supportive category funds.  

 
• Local jurisdiction were provided the flexibility of applying for OBAG, Local or a 

combination of OBAG and Local funds  
 

• Commission approved using Measure B and / or VRF Bike and Pedestrian funds as a 
local match for the Safe Routes to School Program.  
 

• Alameda CTC may prioritize local funds as matching funds for projects requesting 
OBAG funding. 
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On February 4, 2013 a call for projects requesting applications for transportation projects was 
released. In response to the call, the Alameda CTC received 69 applications requesting a total of 
$121.1 Million. Of the 69 applications received:  

• 20 projects requesting approximately $83.6 Million OBAG –PDA supportive funds; 
• 15 Projects requesting $15.2 Million OBAG-LSR funds; and 
• 34 projects requesting $22.2 Million Measure B /VRF funds 

 
Projects were first screened for eligibility based on project selection criteria adopted by the 
Commission at the December 2012 meeting. The project selection criteria included project 
deliverability criteria as well as land use criteria mandated by the OBAG program listed in 
MTC’s Resolution 4035 (Attachment C).  Projects requesting Local funds were scored and 
prioritized based on the local funds project delivery criteria (Attachment D). 
 
A Review Panel comprised of 6 members (Alameda CTC staff and in-house consultants) was 
convened to review and evaluate the applications. The project review process was a time 
intensive endeavor, including review of the application material by each team member, panel 
meetings to discuss the applications and identify follow up questions, meetings to review 
additional information and scoring. 
 
The Program goal is to fund projects that will best serve the County. The coordinated program 
provided flexibility to sponsors to request funds from multiple sources. It also allowed the 
review team to evaluate the funding options available for projects based on project type and 
need. In some cases local projects were considered for multiple fund sources (i.e. OBAG funds 
and Measure B / VRF Transit funds).  
 
There were a variety of project applications received. The evaluation process considered the need 
to balance the different project types. Through the evaluation process, the projects were divided 
into the following categories: 

• PDA Supportive projects 
• Bike Ped Capital projects 
• Bike Ped Feasibility Studies 
• Bike Ped Master Plans 
• Bike Ped Programs 
• Transit Capital 
• Transit Operations 

 
The program recommendation includes categories of projects, such as feasibility studies for 
capital projects, bicycle and/or pedestrian master plans, and programs in order to compare and 
rank the similar types of projects.  
 
The Alameda County’s Bicycle and Pedestrian Advisory Committee (BPAC) also played an 
active role in the review process. The BPAC is made up of 11 members that represent both 
bicycling and pedestrian interests from all areas of the county. Since most of the BPAC members 
are regular users of these facilities, their input assisted in the review panel’s understanding of the 
project.  The BPAC’s roles in the review process include providing comments on MTC’s 
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Complete Streets Checklist as well as providing a recommendation on the overall program as an 
advisory committee to the Alameda CTC.  
 
Per MTC guidelines sponsors requesting funds programmed through the MTC need to complete 
an online Complete Streets checklist which must be reviewed by their respective County BPAC. 
This checklist review process generated multiple questions and comments that were incorporated 
into the overall review process. The questions from the review panel and the BPAC were 
submitted to application sponsors, and all responses informed the review and evaluation process. 
 
Revised fund estimate 
Based on the number of quality applications received and also revisiting the programming 
capacity for the respective local grant revenues through the mid-year budget process, staff is 
proposing to increase the funds available to program as detailed in the table below. The revised 
assumptions include programming capacity from future year Measure B and VRF revenues. 
 

Program Fund Estimate 
($) 

Revised Estimate 
($) 

OBAG-LSR 15,257,000 15,257,000 

OBAG-PDA Supportive 
Transportation Investments 38,702,000 38,702,000 

Measure B  
Bike/Ped CDF 2,500,000 3,000,000 

VRF Bike/Ped 1,500,000 1,500,000 

VRF Transit 5,000,000 10,000,000 

Measure B  
Express Bus 2,200,000 2,200,000 

Total 65,159,000 70,659,000 

 
FY 2012-13 Coordinated Program 
The Final FY 2012-13 Coordinated Program detailed below assumes the availability of the 
revised fund estimate revenues (also see Attachment E and Attachment F) 
 
Local Streets and Roads (LSR) ($15.2 Million available) 
Alameda CTC received 15 applications requesting $15.2 million OBAG-LSR funds. The final 
FY 2012-13 Coordinated Program includes approximately $15.2 million of federal OBAG STP 
funds towards fifteen (15) LSR projects.  
 
The LSR funding was sub-allocated to the cities and County based on a 50% Population and 
50% Lane Miles formula. The target programming generated as a result of this formula was the 
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maximum LSR funds that a jurisdiction received. The minimum LSR funds a jurisdiction 
received was $100,000. The resulting programming action will support the “fix it first” strategy 
as well as address the LSR maintenance shortfall within Alameda County. 
 
PDA Supportive Transportation Investments ($38.7 Million available) 
Alameda CTC received 20 applications requesting $83.6 million OBAG-PDA Supportive funds. 
The final FY 2012-13 Coordinated Program includes approximately $38.7 million of federal 
funds towards ten (10) PDA Supportive Transportation Investment projects. The projects include 
bicycle, pedestrian, station improvements, station access, bicycle parking, complete streets 
improvements that encourage bicycle and pedestrian access, and streetscape projects focusing on 
high-impact, multi-modal improvements.  
 
The projects selected are consistent with the goal of this program which is to decrease 
automobile usage and thereby reduce both localized and area wide congestion and air pollution. 
This program of projects will aim to improve, expand and enhance bicycle and pedestrian access, 
safety, convenience and usage in Alameda County. It will also make it easier for drivers to use 
public transportation, make the existing transit system more efficient and effective, and improve 
access to schools and jobs. 
 
Bicycle Pedestrian Projects requesting Measure B / VRF Funds ($4.5 Million available) 
Alameda CTC received 29 applications requesting $18.2 million Measure B/VRF Bike and Ped 
funds. The final FY 2012-13 Coordinated Program includes approximately $3.7 million of 
Measure B/ VRF Bike Ped funds towards eight (8) Bike and Ped projects. The final program 
includes: 

• Five (5) Capital projects representing 87% of Measure B/ VRF Bike Ped funds, 
• One (1) Feasibility Study representing 3% of Measure B/ VRF Bike Ped funds,  
• One (1) Master Plan representing 3% of Measure B/ VRF Bike Ped funds, and  
• One (1) Program representing 7% of Measure B/ VRF Bike Ped funds.  

 
At its December 2012 meeting, the Commission previously approved Measure B/ VRF Bike Ped 
funds to be used as local match for the Federal Countywide Safe Routes to School Program 
(SR2S) program.  
 
Transit Projects requesting Measure B / VRF Funds ($12.2 Million available) 
Alameda CTC received 5 applications specifically requesting approximately $4 million Measure 
B /VRF Transit funds. The final FY 2012-13 Coordinated Program includes approximately $12.2 
million of Measure B/ VRF funds towards seven (7) projects. The final program includes:  

• Three (3) PDA supportive capital projects (transit elements) representing 79% of 
Measure B / VRF Transit funds, and 

• Four (4) Transit Operation projects representing 21% of Measure B / VRF Transit 
funds. 

 
 
At its May 2013 meeting the Alameda CTC Commission approved the Draft FY 2012/13 
Coordinated Funding Program was   
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Next Steps: 
A final program of project will be sent to the MTC on July 1, 2013 for inclusion in the 
Transportation Improvement Program (TIP). Over the month of June, project sponsors receiving 
federal funds will need to provide additional information, including confirmation of the year of 
programming. Project sponsors receiving local funds would need to execute grant agreements 
with the Alameda CTC.  
 
Attachment(s) 
Attachment A:  “Active” PDAs in Alameda County 
Attachment B:  OBAG – Local Streets and Roads Shares 
Attachment C:  Final OBAG Selection / Scoring Criteria 
Attachment D:  Final Local Funds Selection / Scoring Criteria 
Attachment E:  FY 2012/13 Coordinated Funding Final Program 
Attachment F:  FY 2012/13 Coordinated Funding Final Program  

(Sorted by Project type) 
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 “ACTIVE” PDAs in Alameda County 

 
 

 

Planning Area Priority Development Area 

Berkeley: Downtown 

Berkeley: University Avenue 

Emeryville: Mixed Use Core 

Oakland: Coliseum BART Station Area 

Oakland: Downtown and Jack London Square 

Oakland: Fruitvale & Dimond Areas 

Oakland: TOD Corridors 

1 

Oakland: West Oakland 

2  Hayward: The Cannery 

Fremont: Centerville 

Fremont: City Center 

Fremont: Irvington District 
3 

Union City: Intermodal Station District 

Dublin: Downtown Specific Plan Area 

Dublin: Town Center 

Dublin: Transit Center/Dublin Crossing 
4 

Livermore: Downtown 
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Index Final OBAG Selection / Scoring Criteria Proposed 
Weight 

 Delivery Criteria  

1 

Transportation Project Readiness 
•   Funding plan, budget and schedule 
• Implementation issues 
• Agency governing body approvals  
• Local community support 
• Coordination with partners 
• Identified stakeholders 

25 

2 

Transportation Project is well-defined and results in a usable segment 
• Defined scope 
• Useable segment.  
• Project study report / equivalent scoping document 

10 

3 

Transportation project need / benefit / effectiveness (includes Safety) 
• Defined project need  
• Defined benefit 
• Defined safety and/or security benefits  

15 

4 

Sustainability (Ownership / Lifecycle / Maintenance) 
• Identify funding and responsible agency for maintaining the 

transportation project  
• Transportation Project identified in a long term development plan 

5 

5 Matching Funds  
• Direct Project Matching above Minimum required Local Match 5 

 Subtotal 60 

 
   

Land Use Criteria (Mandated by OBAG) 

6 

PDA Supportive Investments (Includes Proximate Access) 
• Transportation Project supports connectivity to Jobs/ Transit centers / 

Activity Centers for a PDA 
• Transportation Project provides multi modal travel options 

5 

7 Transportation Investment addressing / implementing planned vision of PDA 
• PDA transportation facility will be X% complete with project 4 

High Impact project areas.  8 

a Housing Growth  
• Projected growth of Housing Units in PDA 2 

Attachment C
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b Jobs Growth 
• Projected growth of Jobs in PDA 2 

c 
Improved transportation choices for all income levels 

• Proximity of alternative transportation mode project to a major 
transit or high quality transit corridor stop 

6 

d 
PDA parking management and pricing policies 

• Parking Policies  
• Other TDM strategies 

3 

e 

PDA affordable housing preservation and creation strategies 
• Inclusionary zoning ordinance or in-lieu fee 
• Land banking 
• Housing trust fund 
• Fast-track permitting for affordable housing 
• Reduced, deferred or waived fees for affordable housing 
• Condo conversion ordinance regulating the conversion of 

apartments to condos 
• SRO conversion ordinance 
• Demolition of residential structures ordinance 
• Rent control 
• Just cause eviction ordinance 
• Others 

9 

9 
Communities of Concern (C.O.C.) 

• Transportation project mitigates the transportation need of the C.O.C. 
• Relevant planning effort  documentation 

4  

10 

Freight and Emissions 
• Project in PDA that overlaps or is collocated with populations exposed 

to outdoor toxic air contaminants as identified in the Air District’s 
Community Air Risk Evaluation (CARE) Program or is in the vicinity 
of a major freight corridor 

5 

Subtotal 40 

Total 100 

 
 Approved by Alameda CTC Board on 12/06/12 
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Index Final Local Funds Selection / Scoring Criteria Proposed 
Weight 

1 

 
Transportation Project Readiness 

• Funding plan, budget and schedule 
• Implementation issues 
• Agency governing body approvals  
• Local community support 
• Coordination with partners 
• Identified stakeholders 

 

40 

2 

 
Transportation Project is well-defined and results in a usable segment 

• Defined scope 
• Useable segment 
• Project study report / equivalent scoping document 

 

20 

3 

 
Transportation project need / benefit / effectiveness (includes Safety) 

• Defined project need  
• Defined benefit 
• Defined safety and/or security benefits  

 

25 

4 

 
Sustainability (Ownership / Lifecycle / Maintenance) 

• Identify funding and responsible agency for maintaining the 
transportation project  

• Transportation Project identified in a long term development plan 
 

10 

5 
 
Matching Funds  
 

5 

 Total 100 
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Memorandum 

 
 

DATE: June 03, 2013  
 
TO: Programs and Projects Committee 
 
FROM:   Matt Todd, Principal Transportation Engineer 

Jacki Taylor, Program Analyst 
 

SUBJECT: Approval of Transportation Fund for Clean Air (TFCA) Draft FY 2013/14 
Program and At Risk Report 

 
 
Recommendation 
It is recommended the Commission approve the:  

1. TFCA County Program Manager Fund FY 2013/14 Draft Program; and the 
2. TFCA At Risk Report, dated May 31, 2013.  

 
Summary 
For the TFCA County Program Manager Fund FY 2013/14 Draft Program, a total of $1,336,230 
is recommended (of the $1,888,821 available) for 12 of the 15 projects requesting funding. An 
unrecommended program balance of $552,591 remains. The cost-effective evaluation for a 
LAVTA project (requesting a total of $350,000) has yet to be completed and a revised draft 
program may be distributed at the meeting based on the pending evaluation results.  
 
The At Risk report includes currently active and recently completed projects programmed with 
Alameda County TFCA Program Manager funds. The report segregates the active projects into 
“Red,” “Yellow” and “Green” zones based on the project delivery milestones tracked in the 
report.  
 
Discussion 
FY 2013/14 Draft Program 
TFCA funding is generated by a $4.00 vehicle registration fee collected by the Air District. 
Projects that result in the reduction of motor vehicle emissions are eligible for TFCA. Eligible 
projects are to achieve surplus emission reductions beyond what is currently required through 
regulations, ordinances, contracts, or other legally binding obligations. Projects typically funded 
with TFCA include shuttles, bicycle lanes and lockers, signal timing and trip reduction programs.  
As the TFCA Program Manager for Alameda County, the Alameda CTC is responsible for 
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programming 40 percent of the four dollar vehicle registration fee that is collected in Alameda 
County for this program. Five percent of new revenue is set aside for the Alameda CTC’s 
administration of the TFCA program. Per the Alameda CTC TFCA Guidelines, 70 percent of the 
available funds are to be allocated to the cities/county based on population, with a minimum of 
$10,000 to each jurisdiction. The remaining 30 percent of the funds are to be allocated to transit-
related projects on a discretionary basis. The FY 2013/14 fund estimate is included as 
Attachment A and indicates each agency’s balance. 
 
The total amount of available TFCA is required to be completely programmed on an annual 
basis.  Projects proposed for TFCA funding are required to meet the eligibility and cost-
effectiveness requirements of the program. A jurisdiction may borrow against its projected future 
share in order to receive more funds in the current year, which can help facilitate the 
programming of all available funds.  
 
The draft program is included as Attachment B. A final program recommendation is scheduled 
for consideration in July 2013. For the development of a final program, staff notes that although 
the City of Hayward has proposed a cost-effective project, the City has a negative share balance 
of approximately $500,000, so maintaining funding equity over the life of the TFCA program is 
also a consideration. It is also noted that a number of projects are recommended for less than the 
amount of TFCA requested and that sponsors of these projects will need to confirm that funding 
from other sources will be committed to the project before the recommended TFCA funds can be 
included in the final program.  
 
At Risk Report 
The report, included as Attachment C, includes currently active and recently completed projects 
programmed with Alameda County TFCA Program Manager funds. The report segregates the 
active projects into “Red,” “Yellow,” and “Green” zones based on the project delivery 
milestones tracked in the report. For this reporting cycle, there are a total of 22 active projects 
with six in the Red Zone (activities due within 4 months), 15 in the Yellow Zone (activities due 
in 5-7 months) and one in the Green Zone (activities due in eight or more months). Five projects 
have been completed and will be removed from the next report. 
 
Fiscal Impact 
The draft program will commit FY 2013/14 TFCA revenue, consistent with the FY 2013/14 
budget.  
 
Attachment(s)  
Attachment A:  TFCA FY 2013/14 Fund Estimate – Final – March 2013 
Attachment B:  TFCA County Program Manager Fund FY 2013/14 Draft Program 
Attachment C:  TFCA County Program Manager Funds At Risk Report 
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TFCA County Program Manager Funds
At Risk Report 

Report Date:  May 31, 2013

Project 
No. Sponsor Project Title Balances Required

Activity
Date
Due

Activity 
Completed 

(Date or Y/N)
Notes

TFCA Award Agreement Executed 2/17/11 07/09/10
100,000$           Project Start Mar-11 Jul-10

TFCA Expended Final Reimbursement 12/31/13 10/15/12
100,000$           FMR Sep-13

Expend Deadline Met? 10/28/12 Yes
TFCA Award Agreement Executed 2/1/13 12/14/12

35,300$             Project Start Dec-13 Jul-12
TFCA Expended Final Reimbursement 12/31/15

17,650$             FMR Sep-13
Expend Deadline Met? 10/17/14

TFCA Award Agreement Executed 2/1/13 2/6/13
56,350$             Project Start Dec-13 Sep-12

TFCA Expended Final Reimbursement 12/31/15
FMR Sep-13
Expend Deadline Met? 10/17/14

TFCA Award Agreement Executed 2/1/13 1/9/13
144,346$           Project Start Dec-13 Jul-12

TFCA Expended Final Reimbursement 12/31/15
109,040$           FMR Jan-15

Expend Deadline Met? 10/17/14
TFCA Award Agreement Executed 2/1/13 1/9/13

34,180$             Project Start Dec-13 Jul-12
TFCA Expended Final Reimbursement 12/31/15

23,701$             FMR Sep-13
Expend Deadline Met? 10/17/14

TFCA Award Agreement Executed 2/1/13 1/9/13
30,700$             Project Start Dec-13 Jul-12

TFCA Expended Final Reimbursement 12/31/15
25,364$             FMR Sep-13

Expend Deadline Met? 10/17/14

TFCA Award Agreement Executed 1/8/09 12/16/08
420,000$           Project Start Jan-09 Jun-09

TFCA Expended Final Reimbursement 12/31/13
236,372$           FMR Mar-14

Expend Deadline Met? 12/22/13
TFCA Award Agreement Executed 1/7/10 7/7/09

400,000$           Project Start Oct-09 Jul-09
TFCA Expended Final Reimbursement 12/31/14

327,145$           FMR Mar-14
Expend Deadline Met? 12/22/13

TFCA Award Agreement Executed 1/7/10 12/03/09
350,000$           Project Start Sep-09 Nov-09

TFCA Expended Final Reimbursement 12/31/13
236,535$           FMR Apr-13 Apr-13

Expend Deadline Met? 01/13/13 Yes
TFCA Award Agreement Executed 1/5/12 06/13/12

230,900$           Project Start Dec-12 Dec-12
TFCA Expended Final Reimbursement 12/31/14

-$                      FMR Feb-14
Expend Deadline Met? 11/14/13

12ALA05 LAVTA ACE Shuttle Service - 
Route 53
(FY 12/13 Operations)

Expenditure deadline Oct '14
Expenditures not complete
FMR due Sept '13

12ALA04 LAVTA Route 10 - Dublin/ 
Pleasanton BART 
to Livermore ACE 
Station and LLNL
(FY 12/13 Operations)

Expenditure deadline Oct '14
Expenditures not complete
FMR due Sept '13

Expenditure deadline Nov '13
Expenditures not complete
FMR due Feb '14
1-year extension requested 
May '13

Alameda

Easy Pass Transit 
Incentive Program

12ALA06 LAVTA ACE/BART Shuttle 
Service - Route 54 
(FY 12/13 Operations)

Expenditure deadline Oct '14
Expenditures not complete
FMR due Sept '13

12ALA03 Cal State - 
East Bay

CSUEB Second Shuttle - 
Increased Service Hours
(FY 12/13)

Expenditure deadline Oct '14
Expenditures not complete
FMR due Sept '13

Expenditures complete
Final invoice paid
FMR due Sept '13
(Project completion scheduled 
summer 2013)

08ALA01

Extension approved Oct '11
Expenditures complete
Final Invoice received
FMR received

Expenditure deadline Dec '13
Expenditures not complete
FMR due Mar '14
3rd 1-yr extension approved

Alameda CTC10ALA02

09ALA07

I-80 Corridor Arterial 
Management

AC Transit

RED ZONE (Milestone deadline within 4 months)  

YELLOW ZONE (Milestone deadline within 5-7 Months)

09ALA01 Alameda CTC Webster St SMART 
Corridors

Expenditure deadline Dec '13
Expenditures not complete
FMR due Mar '14
2nd extension request approved 
9/27/12

Park Street Corridor 
Operations Improvement

12ALA01 Oakland Broadway Shuttle: Fri 
and Sat Evening 
Extended Service
(FY 12/13)

Expenditure deadline Oct '14
Expenditures not complete
FMR due Sept '13 

Alameda CTC

11ALA01

Webster Street Corridor 
Enhancements Project
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TFCA County Program Manager Funds
At Risk Report 

Report Date:  May 31, 2013

Project 
No. Sponsor Project Title Balances Required

Activity
Date
Due

Activity 
Completed 

(Date or Y/N)
Notes

TFCA Award Agreement Executed 1/5/12 01/24/12
40,000$             Project Start Dec-12 Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                      FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 06/01/12

100,000$           Project Start Dec-12 Oct-12
TFCA Expended Final Reimbursement 12/31/14

-$                      FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 11/08/11
194,000$           Project Start Dec-12 Aug-11

TFCA Expended Final Reimbursement 12/31/14
161,267$           FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 11/08/11

52,000$             Project Start Dec-12 Sep-11
TFCA Expended Final Reimbursement 12/31/13

49,000$             FMR Dec-12 Dec '12
Expend Deadline Met? 11/14/13 Yes

TFCA Award Agreement Executed 1/5/12 01/04/12
256,000$           Project Start Dec-12 Nov-12

TFCA Expended Final Reimbursement 12/31/14
-$                      FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 06/01/12

50,300.00$        Project Start Dec-12 Feb-12
TFCA Expended Final Reimbursement 12/31/14

-$                      FMR Sep-15
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 02/27/12
190,000.00$      Project Start Dec-12 Feb-12

TFCA Expended Final Reimbursement 12/31/14
-$                      FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 03/08/12

125,000$           Project Start Dec-12 May-12
TFCA Expended Final Reimbursement 12/31/14

-$                      FMR Dec-15
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 11/08/11
59,500$             Project Start Dec-12 Jul-11

TFCA Expended Final Reimbursement 12/31/14
47,500$             FMR Sep-13

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 07/05/11

245,000$           Project Start Dec-12 Jan-12
TFCA Expended Final Reimbursement 12/31/14

123,214$           FMR Feb-14
Expend Deadline Met? 11/14/13

Expenditure deadline Nov '13
Expenditures not complete
FMR due Feb '14
1-year extension requested 
May '13

11ALA13 Alameda County 
Guaranteed Ride Home 
(GRH) Program 
(FYs 11/12 & 12/13)

Albany

Expenditure deadline Nov '13
Expenditures not complete
FMR due  Feb '14

Expenditure deadline Nov '13
Expenditures not complete
FMR due date Dec '15
(2 years post-project)

Expenditures complete
Final Invoice received
FMR received

Cal State - 
East Bay

Expenditure deadline Nov '13
Expenditures not complete
FMR due Feb '14

CSUEB  - 2nd Campus 
to BART Shuttle
(FYs 11/12 & 12/13)

Cal State - 
East Bay

11ALA03

Fremont

Expenditure deadline Nov '13
Expenditures not complete
FMR due Feb '14

San Leandro San Leandro 
LINKS Shuttle  
(FYs 11/12 & 12/13)

11ALA07

11ALA08 Clawiter Road Arterial 
Management 

11ALA04

Mattox Road 
Bike Lanes

11ALA02

YELLOW ZONE (Milestone deadline within 5-7 Months), continued

Post-project Monitoring/
Retiming activities for 
Arterial Mgmt project 
10ALA04

11ALA09 Oakland Traffic Signal 
Synchronization along 
Martin Luther King Jr. 
Way

North Fremont Arterial 
Management 

Buchanan Bike Path

11ALA06

Transportation Demand 
Management 
Pilot Program
(FY 11/12)

Expenditure deadline Nov '13
Expenditures not complete
FMR due Sept '13

Alameda 
County

11ALA05

11ALA12

Expenditure deadline Nov '13
FMR due Sept '15
(FMR is to be coordinated with 
10ALA04. To facilitate, an 
expenditure deadline extension 
requested May '13)

Hayward

Expenditure deadline Nov '13
Expenditures not complete
FMR due Feb '14

Expenditure deadline Nov '13
Expenditures not complete
FMR due Feb '14

Alameda CTC

Hayward

Page 2 of 3
Page 62



TFCA County Program Manager Funds
At Risk Report 

Report Date:  May 31, 2013

Project 
No. Sponsor Project Title Balances Required

Activity
Date
Due

Activity 
Completed 

(Date or Y/N)
Notes

TFCA Award Agreement Executed 2/1/13 2/6/13
57,507$             Project Start Dec-13 Jul-12

TFCA Expended Final Reimbursement 12/31/15
FMR Oct-13
Expend Deadline Met? 10/17/14

TFCA Award Agreement Executed 2/17/11 01/26/11
614,000$           Project Start Mar-11 Dec-10

TFCA Expended Final Reimbursement 12/31/14 01/07/13
614,000$           FMR Jun-15

Expend Deadline Met? 10/28/13 Yes

TFCA Award Agreement Executed 1/1/08 3/8/08
253,520$           Project Start 2/1/08 Feb-08

TFCA Expended Final Reimbursement 12/31/12 Mar-13
253,520$           FMR Mar-12 Mar-12

Expend Deadline Met? 12/22/11 Yes
TFCA Award Agreement Executed NA 8/22/08

174,493$           Project Start Apr-09 Jul-09
TFCA Expended Final Reimbursement 12/31/11 07/29/11

174,493$           FMR Feb-13 Mar-13
Expend Deadline Met? 12/22/10 Yes

TFCA Award Agreement Executed 2/17/11 02/24/11
202,210$           Project Start Mar-11 Jul-11

TFCA Expended Final Reimbursement 12/31/13 03/06/13
202,210$           FMR Jan-13 Jan-13

Expend Deadline Met? 10/28/12 Yes
TFCA Award Agreement Executed 2/17/11 01/05/11

139,166$           Project Start Mar-11 Jul-11
TFCA Expended Final Reimbursement 12/31/13 Jan-13

139,166$           FMR Jan-13 Jan-13
Expend Deadline Met? 10/28/12 Yes

TFCA Award Agreement Executed 1/5/12 05/07/12
52,154$             Project Start Dec-12 Jan-12

TFCA Expended Final Reimbursement 12/31/14 Apr-13
52,154$             FMR Mar-13 Mar-13

Expend Deadline Met? 11/14/13 Yes

Report Milestone Notes
Agmt Executed = Date TFCA Agreement executed 
Project Start = Date of project initiation 
FMR = Date Final Monitoring Report (Final Project Report) received by Alameda CTC
Exp. Deadline Met? = Expenditures completed by deadline (Yes/No)

12ALA02 Pleasanton Pleasanton Trip 
Reduction Program 
(FY 12/13)

Expenditure deadline Oct '14
Expenditures not complete
FMR due Oct '13

10ALA04

Alameda CTC

GREEN ZONE (Milestone deadline beyond 7 months)

Broadway Shuttle - 2012 
Daytime Operations

Expenditures complete
Project completion est. Jun '13
FMR due Sept 2015
(2 years post-project)
1st ext. request approved 
9/27/12

Hayward

YELLOW ZONE (Milestone deadline within 5-7 Months), continued

TravelChoice-
New Residents (TCNR)

Expenditures complete
Final Invoice paid
$21,884.87 relinquished
FMR received 

07ALA06 BART

Expenditures complete
Final Invoice paid
FMR received 

08ALA05

Traffic Signal Controller 
Upgrade and 
Synchronization

Completed Projects (will be removed from the next monitoring report)
Multi-Jurisdiction Bike 
Locker Project

10ALA03 Fremont

AC Transit

Oakland11ALA10

10ALA08

Expenditures complete
Final Invoice paid 
FMR received 
(2-year post-project report)

Oakland San Pablo 
Avenue TSP/Transit 
Improvement Project

Signal Retiming: Paseo 
Padre parkway and Auto 
Mall Parkway

Expenditures complete
Final invoice paid
$25,834 relinquished
FMR received 

Expenditures complete
Final invoice paid
$7,790 relinquished
FMR received
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Memorandum 
 
 
DATE: June 03, 2013 
 
TO: Programs and Projects Committee 
 
FROM: Matt Todd, Principal Transportation Engineer  

Vivek Bhat, Senior Transportation Engineer 
  
SUBJECT: Approval of Altamont Commuter Express (ACE) Baseline Service Plan for 

FY 2013/14 
 
Recommendation 
It is recommended that the Commission approve the ACE Baseline Service Plan (BSP) for FY 
2013/14. 
 
Summary 
The Cooperative Service Agreement for the operation of the Altamont Commuter Express (ACE) 
service between the Alameda CTC, Santa Clara Valley Transportation Authority (VTA) and San 
Joaquin Regional Rail Commission (SJRRC) calls for SJRRC staff to prepare an annual report 
on the operation of the ACE service. The attached ACE Baseline Service Plan details the ACE 
proposed service and budget, including funding requested from the Alameda CTC, for the 
upcoming 2013/14 fiscal year.  Measure B pass through funding is proposed to fund operating 
and Measure B Capital funds, State Transit Assistance (STA), Proposition 1B Public 
Transportation Modernization, Improvement, and Service Enhancement Account (PTMISEA) 
and Proposition 1 B Transit Security funds are proposed for the capital projects. 
 
Background 
ACE staff provided the Draft FY 2013/14 Baseline Service Plan to the Alameda CTC for review 
and comment. Listed below are Alameda CTC staff’s comments on specific issues. 
 
Operations and Maintenance: 
Based on the terms of the Cooperative Service Agreement, Alameda CTC funds about a third of 
the operating cost subsidy provided by the three partner agencies (Alameda CTC/VTA/SJRRC). 
The Alameda County contribution towards ACE Operations and Maintenance for FY 2012/13 
was $2,097,443. Based on the terms of the Cooperative Services Agreement, the Alameda 
County contribution towards ACE Operations and Maintenance for FY 2013/14 should be 
approximately $2,145,893. The increase over last year’s amount is based on a 2.31 percent 
estimated Consumer Price Index (CPI) increase for FY 2013/14. 
 

PPC Meeting 06/10/13 
Agenda Item 6C
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On October 1, 2012, the ACE introduced a fourth train service. Through the FY 2013/14 BSP, 
ACE is requesting $2,801,871 as Alameda County’s Operation and Maintenance contribution. 
This increase in $655,997 represents one-third of the operating subsidy of the fourth train. 
 
Funding for Alameda’s share of the 3 train service has been provided with Measure B pass 
through funding over the last 10 years. Based on the annual contribution being slightly less than 
annual revenues over the last ten (10) years, there is currently a Measure B Operation fund 
reserve of approximately $2.6 Million. Funding the Alameda share of a 4th train service will 
require the use of a portion of the reserve. Assuming the four train funding level continues in the 
future, the reserve is projected to be exhausted in 2016/17.  
 
Under this scenario, from FY 2017/18 onwards, Measure B funds generated on an annual basis 
will meet the operations needs of only 3 trains. ACE staff acknowledges this issue and has 
confirmed that any remaining operations funds needs would be met with alternate fund sources 
through SJRRC, consistent with the terms of the current Cooperative Service Agreement.  
 
Capital Projects: 
The total new Alameda County funds requested in FY 2013/14 is $146,774 of STA funds for the 
Maintenance Layover Facility project and $116,478 Proposition 1B Transit Security funds 
towards the ACE Stations’ Security and E-ticketing projects.  
 
The FY 2013/14 BSP includes transferring $1 million of Measure B funds from the 
environmental phase of the Altamont Corridor Improvements project to the Maintenance Rail 
Facility project. The Commission had previously approved $2 million Measure B funds towards 
the environmental phase of the Altamont Corridor Improvements project in the FY 2011/12 BSP. 
The FY 2013/14 BSP also includes transferring $81,500 of FY 2007/08 Proposition 1B 
PTMISEA remaining balance from the completed ACE Platforms Extension Project (design 
phase) to the Maintenance Rail Facility project.   
 
Fiscal Impact 
Staff will amend the FY 2013/14 budget to reflect this funding with the next budget amendment 
process. 
 
Attachment(s) 
Attachment A:   FY 2013/14 ACE Baseline Service Plan 
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DRAFT BASELINE SERVICE PLAN  
Fiscal Year 2013 / 2014      2 
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Train Service 
 
The Altamont Commuter Express (ACE) Baseline Service Plan provides 4 weekday roundtrips between Stockton, CA and San 
Jose, CA. The four trains consist of one three car set, two 6 car sets, and one 7 car set providing seating for between 
approximately 500 and 900 seats depending on the number of passenger cars.  
 
 
 
Service Corridor  
 
ACE trains operate over 82 miles of Union Pacific railroad between Stockton and Santa Clara, and 4 miles of Caltrain railroad 
between Santa Clara and San Jose.  ACE trains service 10 stations in San Joaquin, Alameda, and Santa Clara Counties.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COUNTY STATIONS SERVED 
SAN JOAQUIN ALAMEDA SANTA CLARA 

Stockton Vasco Road Great America 
Lathrop/Manteca Livermore Santa Clara - Caltrain 

Tracy Pleasanton San Jose - Caltrain 
 Fremont  
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Train Schedule  
 
 

AM – WESTBOUND 
 

Stockton To San Jose #01 #03 #05 #07 

Stockton 4:20 AM 5:35 AM 6:40 AM 7:05 AM 

Lathrop/Manteca 4:39 AM 5:54 AM 6:59 AM 7:24 AM 

Tracy 4:51 AM 6:06 AM 7:11 AM 7:36 AM 

Vasco 5:20 AM 6:35 AM 7:40 AM 8:05 AM 

Livermore 5:25 AM 6:40 AM 7:45 AM 8:10 AM 

Pleasanton 5:33 AM 6:48 AM 7:53 AM 8:18 AM 

Fremont 5:55 AM 7:10 AM 8:15 AM 8:40 AM 

Great America L6:13 AM L7:28 AM L8:33 AM L8:58 AM 

Santa Clara L6:20 AM L7:35 AM L8:40 AM L9:05 AM 

San Jose 6:32 AM 7:47 AM 8:52 AM 9:17 AM 

     

PM – EASTBOUND 
 

San Jose To Stockton #04 #06 #08 #10 

San Jose 3:35 PM 4:35 PM 5:35 PM 6:38 PM 

Santa Clara 3:40 PM 4:40 PM 5:40 PM 6:43 PM 

Great America 3:49 PM 4:49 PM 5:49 PM 6:52 PM 

Fremont 4:05 PM 5:05 PM 6:05 PM 7:08 PM 

Pleasanton 4:28 PM 5:28 PM 6:28 PM 7:31 PM 

Livermore 4:37 PM 5:37 PM 6:37 PM 7:40 PM 

Vasco  4:42 PM 5:42 PM 6:42 PM 7:45 PM 

Tracy 5:11 PM L6:11 PM L7:11 PM L8:14 PM 

Lathrop / Manteca 5:23 PM L6:23 PM L7:23 PM L8:26 PM 

Stockton 5:47 PM 6:47 PM 7:47 PM 8:50 PM 
 
L = Trains may leave early after all riders have de-boarded.
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Fare Structure  
 
The ACE fare structure is based on a point to point system that was adopted by the SJRRC Board in April 2006.  The zone system 
that was previously used was replaced with a system that determines fares based on the origin and destination stations.  In 
addition, the fare program established a 50% discount for senior citizens 65 and older, persons with disabilities and passengers 
carrying Medicare cards issued under Title II or XVIII of the Social Security Act, and children age 6 through 12. Children under 6 
ride for free with an accompanying adult. Current fares have been in effect since January 1, 2013. 
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Ridership  
 
 
FY 12/13 continues to outperform last fiscal year month over month with October 2012 the highest ridership month in ACE’s 
history.  Current fiscal year-to-date trends indicate ridership to grow to just under one million riders – ACE’s best year since FY 
08/09.  This is significant in that FY 08/09 passengers were serviced with four round trips daily and ridership is trending near those 
levels since the reintroduction of the fourth round trip on October 1st, 2012.  While fuel is certainly a factor in riders considering the 
ACE service, a rebound in East Bay & San Jose employment is clearly attracting passengers. 

 

 

Page 71



 

 

 
On-Time Performance  
 
ACE on-time performance for FY 12/13 year to date is 94.47%.  Prior FY, on-time performance was 93.96%.  It is anticipated that 
FY 12/13 will exceed last FY’s on-time performance as the spring and summer months often yield better times.  ACE’s on-time 
performance is calculated based on trains arriving at their final terminal within 5 minutes of the schedule of the train. Since 2007, 
on-time performance has grown almost 17% - a significant dividend representing SJRRC’s commitment to track maintenance and 
improvement in the ACE corridor.  
   

 
 
 
Shuttles 
 
A substantial part of the ACE operating budget is for connecting shuttle operations.  Connecting shuttle or bus service is available 
at five of the current stations.  There are also connecting services that are funded by other Agencies or private businesses. 
 
(NOTE:  Level of Shuttle Service is subject to change depending upon available grant funding utilization and operating efficiency.) 
 
San Joaquin County 

• Lathrop Manteca Station - Modesto Max bus provides connections between Modesto and the Lathrop Manteca station. 
(Not part of ACE operating budget) 

 
Alameda County  

• Vasco Road – Livermore Lab Shuttle (Not part of ACE operating budget) 
 
• Livermore Station – Connecting service to LAVTA/Wheels Transit system. (Not part of ACE operating budget) 
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• Pleasanton Station – Connecting service to LAVTA Wheels Route 53 and 54 servicing Pleasanton BART, Hacienda 
Business Park, and Stoneridge Business Park. Connecting service to Contra Costa County Transit servicing Bishop 
Ranch Business Park. 

  
• Fremont Station – Connecting service to AC Transit.(Not part of ACE operating budget) 

 
Santa Clara County 
 

• Great America Station – Eight shuttle routes provided by El Paseo Limousine, managed by the Valley Transit Authority, 
cover 540 miles per day to various businesses in the Silicon Valley. In addition Light Rail Service from the Lick Mill 
Station also provides connection alternatives to the passengers. Approximately 12 private company shuttles service the 
station.  A shuttle from the Great America Station to the Santa Clara Station and surrounding commerce centers is also 
provided by El Paseo Limousine and allows passengers to make their connection through the shuttle service, four 
additional stops were added to include stops to accommodate employees working at Agilent, Hitachi, Hewlett Packard 
and Kaiser.  

 
• San Jose Diridon Station - ACE riders have access to the free DASH shuttles, VTA light rail, six bus routes and four 

regional express routes to and from the San Jose Diridon Station providing connection alternatives for passengers. DASH 
shuttles provide an important link for ACE passengers traveling to downtown San Jose.  DASH shuttles are operated by 
VTA with funds from the Bay Area Air Quality Management District (BAAQMD), the City of San Jose, and the VTA.  
DASH shuttles are free for ACE passengers. 
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ACE Service Contributions  
 
The Baseline ACE Service Contributions were initially derived from the 2002/2003 adopted ACE Budget and are 
adjusted annually based upon the CPI, unless unusual industry factors affect the service.   The following chart shows 
the contributions by Fiscal Year:  
                            

  FY 2008 - 2009 FY 2009 - 2010 FY 2010 - 2011 FY 2011 - 2012 FY 2012 - 2013 FY 2013 – 2014 
Dec-Dec CPI 

ALAMEDA CTC** $1,931,187  $1,936,981 $1,983,274 $2,052,292 $2,097,443 $2,145,893 
SCVTA  $2,689,659  $2,689,659  $2,689,659*  $2,689,659*  $2,921,212** $2,988,692 

CPI Increase 3.60% 0.30% 2.39% 3.48% 2.20% 2.31% 
 
* Due to economic constraints, SCVTA held the FY 2011 & FY 2012 contribution at the FY 2009 level. 
** SCVTA number based off full rate contributions under CPI inflators for FY 2010 forward. 
 
ACE Operations and Maintenance Contributions: 
 
The published FY 2011/2012 December-December CPI is 2.31 percent.  Therefore, local contributions are projected to 
increase 2.31 percent over FY 2012/2013.  The table below notes the projected commitment for three trains.  The table 
continues by adding the fractional cost of the fourth train as a supplemental cost to arrive at the total request from 
Alameda CTC.  SCVTA is not participating in funding the 4th train.   
 
 
 

  
FY 2012 - 2012 FY 2013 - 2014  Fourth Train 

Costs 
FY 2013 - 2014 

Request with 4th 
Train  

ALAMEDA CTC $2,097,443 $2,145,893 $655,997 $2,801,871  
SCVTA $2,921,212, $2,988,692 0 $2,988,692  

       
Fourth Train Cost  $2,116,055 100%     
ACTC Contribution  $655,977 31%     
ACE Contribution $1,460,078 69%     
       
** Alameda CTC’s figure includes $10,000 for maintenance of the Vasco Road and Pleasanton Stations, but does not include $20,000 for the Administrative 
Management of Alameda CTC’s contribution. 
 
ACE Shuttle Contributions: 
 
The regional shuttle service providers (VTA, LAVTA, and CCCTA) have multi-year contracts with private operators that 
have built-in, annual inflation rates (Averaging 3-4 percent).  These costs are passed-through to the Baseline ACE 
Service Budget.   
 
The overall shuttle budget for FY 2012/2013 was $1.12 million. Estimated shuttle budget for FY 2013/2014 is $1,263,104. 
 
The increase in the Shuttle Budget from 2011/2012 from $743,000 to the $1.12 million in FY 2012/2013 was due to the 
reintroduction on the fourth ACE round trip in October 2012.  The Shuttle costs are anticipated to increase by CPI in FY 
2013/2104 of 2.31%. 
 
ACE shuttles from the Great America Station are operated by El Paseo Limousine through a competitive selection by a panel of 
VTA and SJRRC staff.  VTA manages this service and contracts with El Paseo, who utilizes propane clean-air vehicles.  Grant 
revenue depends on award of annual funds from the air district. These funds are awarded on a calendar cycle so the first half of 
FY 2011/2012 is covered under the current grant. 
  

Page 74



DRAFT BASELINE SERVICE PLAN  
Fiscal Year 2013 / 2014      9 

                                    
  

 
Page 9 of 9 

 
 
ACE Capital Projects: 
 
As part of the SJRRC’s efforts to provide a safer more reliable and convenient ACE service, projects are mutually 
agreed upon between ACE and UPRR and must result in either a speed increase on the ACE corridor or improve 
reliability of the service. Thus far, the Capital program has been funded with State Funds, Federal Section 5307 Funds, 
Section 5309 Funds, Alameda County Sales Tax Measure B, Santa Clara VTA, and San Joaquin County Sales Tax 
Measure K revenues.  The FY 2013/2014 Capital Project and budget is listed below.   
 

1. Maintenance Layover Facility           
       $1,000,000 (re-allocate from Altamont ENV Project – approved in 11/12 Baseline)          
        $  146,774 (STA Allocation)         

  $   81,542 (PTMISEA – transferred from FY 2007/08 Allocation) 
 

2. ACE Station Security Cameras Project     
$   38,826 (Prop 1 B Transit Security Funds – 2010/11) 

   $   38,826 (Prop 1 B Transit Security Funds – 2011/12) 
 
3. ACE Electronic Fare Collection Project 

$   38,826 (Prop 1 B Transit Security Funds – 2012/13) 
 
 Total Capital Project Expenses for FY 2013/14        $43,501,938 
 Total SJRRC Capital Funds Committed for FY 2013/14      $42,157,144 

Total ALAMEDA County Capital Funds Requested for FY 2013/14    $1,344,794 
Total SCVTA Capital Funds Requested for FY 2013/14                    $0 
 
 

Annually as part of the Baseline Service Plan SJRRC, ALAMEDA CTC, and SCVTA discuss the programming and 
funding of future capital projects. These meetings will take place prior to the completion of the Final Budget.  Any 
projects agreed to will be incorporated into this document by amendment. 
 
 
ACE Service Improvements Beyond the Baseline Service 
 
 
SJRRC has begun work on a station track extension that will connect the ACE station with the new maintenance facility and allow 
for Caltrans San Joaquin trains to access the station platform. Phase I of the project is fully funded with construction completion 
anticipated in FY 2013/2014.  This project in conjunction with the Cabral Station Improvement project will provide a multi-modal 
station for rail transportation in Stockton and serve as the eastern anchor for the City of Stockton’s redevelopment plan. 
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Memorandum 
 
DATE: June 03, 2013 
 
TO: Programs and Project Committee 
 
FROM:   Matt Todd, Principal Transportation Engineer 
  James O’Brien, Project Controls Team  

SUBJECT: Approval of State Transportation Improvement Program (STIP) At Risk 
Report 

Recommendation 
It is recommended the Commission approve the attached STIP At Risk Report, dated May 31, 2013.  

Summary 
The Report assigns zones of risk to the 36 STIP projects monitored for compliance with the STIP 
“Timely Use of Funds” provisions. Red zone projects are considered at a relatively high risk of non-
compliance with the provisions, Yellow zone projects at moderate risk and Green zone projects at 
low risk.  

Discussion 
The report is based on the information made available to the Alameda CTC’s project monitoring 
team. This information stems from the project sponsors as well as other funding agencies such as 
Caltrans, MTC and the CTC. 

The criteria for determining the project zones are listed near the end of the report.  The durations 
included in the criteria are intended to provide adequate time for project sponsors to perform the 
required activities to meet the deadline(s).  The risk zone associated with each risk factor is 
indicated in the tables following the report.  Projects with multiple risk factors are listed in the zone 
of higher risk. 

The Alameda CTC requests copies of certain documents related to the required activities to verify 
that the deadlines have been met.  Typically, the documentation requested are copies of documents 
submitted by the sponsor to other agencies involved with transportation funding such as Caltrans, 
MTC and the CTC.  The one exception is the documentation requested for the “Complete 
Expenditures” deadline which does not have a corresponding requirement from the other agencies.  
Sponsors must provide documentation supported by their accounting department as proof that the 
Complete Expenditures deadline has been met.  

Attachment 
Attachment A:  STIP At Risk Report 

PPC Meeting 06/10/13 
Agenda Item 6D
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STIP At Risk Report Status Date: May 31, 2013

Index PP No. Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date Req’d 

By

Zone Notes Prev

Zone

1 0044C Alameda CTC

RIP $2,000 PSE 10/11 Complete Expend 6/30/13 R Y

2 2100K Alameda CTC

RIP-TE $400 PSE 09/10 Complete Expend 6/30/13 R $400K Allocated 6/30/10

12-Mo Ext App'd April 2012

Y

3 0057J Caltrans

RIP $400 PSE 12/13 Allocate Funds 6/30/13 R Added in 2012 STIP Y

RIP $1,100 ConSup 13/14 Allocate Funds 6/30/14 G

RIP $500 Con 13/14 Allocate Funds 6/30/14 G

4 2014U GGBHTD

RIP $12,000 Con 11/12 Allocate Funds 12/31/13 R 18-Mo Ext App'd May 12 G

Index PP No. Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date Req’d 

By

Zone Notes Prev

Zone

Index PP No. Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date Req’d 

By

Zone Notes Prev

Zone

5 2009N Alameda

RIP $4,000 Con 07/08 Project Being Removed from Report $4M Allocated 9/25/08

Final Inv/Report 2/7/13

6 2009A AC Transit

RIP $3,705 Con 06/07 Final Invoice/Report NA $3,705K Allocated 9/7/06 G

7 2009B AC Transit

RIP $1,000 Con 06/07 Accept Contract Note 3 G $1,000K Allocated 9/7/06 G

8 2009C AC Transit

RIP $2,700 Env 06/07 Final Invoice/Report Note 3 NA $2,700K Allocated 4/26/07 G

Page 1 of 5

Alameda CTC Project Monitoring

Project Title 

SR-24 Caldecott Tunnel 4th Bore Landscaping

I-880 Reconstruction, 29th to 23rd

I-880 Landscape/Hardscape Improvements in San Leandro

Maintenance Facilities Upgrade

Green Zone Projects

Project Title 

STIP-RIP Locally-Sponsored Alameda County Projects

Red Zone Projects

Project Title 

Yellow Zone Projects

SF Golden Gate Bridge Barrier

End of Red Zone

Tinker Avenue Extension

End of Yellow Zone

SATCOM Expansion

Berkeley/Oakland/San Leandro Corridor MIS

No Yellow Zone Projects

Attachment A
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STIP At Risk Report Status Date: May 31, 2013

Index PP No. Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

9 2009D AC Transit

RIP $4,500 Con 06/07 Accept Contract Note 3 G $4.5M Allocated 7/20/06 G

10 2009Q AC Transit

RIP $14,000 Con 06/07 Accept Contract Note 3 G $14M Allocated 10/12/06 G

11 2009L Alameda Co.

RIP $4,600 Con 07/08 Project Being Removed from Report $4.6M Allocated 2/14/08

Contract Awd 7/29/08

Final Inv/Report 6/6/12

G

12 2100F Alameda Co.

RIP-TE $1,150 Con 10/11 Accept Contract 11/1/14 G $1,150 Allocated 5/12/11

Awarded Nov 2011

G

13 0016O Alameda CTC

RIP $8,000 Con 07/08 Project Being Removed from Report $8M Allocated 6/26/08

Final Inv/Report 10/29/12

G

14 0016U Alameda CTC

RIP $7,315 Con 07/08 Project Being Removed from Report Final Inv/Report 5/1/13 G

15 0062E Alameda CTC

RIP $954 Env 07/08 Final Invoice/Report NA $954 Allocated 9/5/07

Contra Costa RIP

Expenditures Comp

G

16 0081H Alameda CTC

RIP $34,851 Con 16/17 Allocate Funds 6/30/17 G Added in 2012 STIP G

RIP-TE $2,179 Con 16/17 Allocate Funds 6/30/17 G

17 0139F Alameda CTC

RIP-TE $350 Con 10/11 Accept Contract 7/26/15 G $350K Allocated 10/27/11

3-Mo Ext for Awd 5/23/12

Contract Awarded 7/26/12

G

18 2179 Alameda CTC

RIP $1,563 Con 12/13 Complete Expend 6/30/15 G $1,563 Allocated 6/28/12 G

RIP $1,947 Con 11/12 Complete Expend 6/30/14 G $1,947 Allocated 8/11/11

RIP $750 Con 13/14 Allocate Funds 6/30/14 G Added in 2012 STIP

RIP $886 Con 16/17 Allocate Funds 6/30/17 G Added in 2012 STIP

19 1014 BART

RIP $38,000 Con 07/08 Project Being Removed from Report $38M Allocated 9/5/07

Final Invoice 12/21/12

G

Page 2 of 5

Alameda CTC Project Monitoring

BART Transbay Tube Seismic Retrofit

Planning, Programming and Monitoring (Note 2)

Rt 580, Landscaping, San Leandro Estudillo Ave - 141st

I-580 Castro Valley I/C Improvements

I-80 Integrated Corridor Mobility

STIP-RIP Locally-Sponsored Alameda County Projects

Bus Component Rehabilitation

RT 84 Expressway Widening (Segment 2)

Green Zone Projects (cont.)

Project Title 

Cherryland/Ashland/Castro Valley Sidewalk Imps.

Vasco Road Safety Improvements

Bus Purchase

I-680 SB HOT Lane Accommodation
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STIP At Risk Report Status Date: May 31, 2013

Index PP No. Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

20 2008B BART

RIP-TE $954 Con 10/11 Project Being Removed from Report $954 Allocated 6/23/11

Transferred to FTA Grant

G

21 2009P BART

RIP $3,000 Con 07/08 Project Being Removed from Report $3M Allocated 12/11/08 G

FTA Grant CA-90-Y270

RIP $248 PSE 07/08 $248 Allocated 9/5/07

Expenditures Complete

22 2009Y BART

RIP-TE $1,200 Con 07/08 Final Invoice/Report NA $1,200 Allocated 6/26/08 G

23 2103 BART

RIP $20,000 Con 10/11 Accept Contract 9/1/14 G App'd into STIP and 

allocated 9/23/10

Awarded Oct 2010

G

24 9051A BATA

RIP-TE $3,063 Con 16/17 Allocate Funds 6/30/17 G Added in 2012 STIP G

25 2009W Berkeley

RIP $4,614 Con 07/08 Final Invoice/Report NA $4,614 Allocated 6/26/08 G

RIP $1,500 Con 09/10 Final Invoice/Report NA AB 3090 App'd 8/28/08

$1.5M Allocated 9/10/09

26 2100G Berkeley

RIP-TE $1,928 Con 10/11 Accept Contract 5/29/15 G $1,928 Allocated 12/15/11

Awarded 5/29/12

G

27 0521J Caltrans

RIP $0 14/15 Project Being Removed from Report $2M Returned to Ala Co RIP 

Shares June 2012

G

28 2100H Dublin

RIP-TE $1,021 Con 10/11 Accept Contract 2/7/15 G $1,021 Allocated 8/11/11

Contract Awd 2/7/12

G

29 2140S LAVTA

RIP-TE $200 Con 10/11 Accept Contract 8/10/14 G $200 Allocated 5/12/11 from 

SM County Reserve

Contract Awd 8/10/11

G

Page 3 of 5

Alameda CTC Project Monitoring

Rideo Bus Restoration Project

Oakland Airport Connector

Ashby BART Station Intermodal Imps

Alamo Canal Regional Trail, Rt 580 undercrossing

I-680 Freeway Performance Initiative Project

Improved Bike/Ped Connectivity to East Span SFOBB

MacArthur BART renovate & enhance entry plaza

Berkeley Bay Trail Project, Seg 1

Alameda County BART Station Renovation

Ashby BART Station Concourse/Elevator Imps

STIP-RIP Locally-Sponsored Alameda County Projects

Green Zone Projects (cont.)

Project Title 
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STIP At Risk Report Status Date: May 31, 2013

Index PP No. Sponsor
Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

30 2009K LAVTA

RIP $4,000 Con 11/12 Accept Contract 11/7/14 G Note 3

$4M Alloc'd 6/23/11 PTA

Contract Awd 11/7/11

G

RIP $1,500 Con 06/07 Final Invoice/Report NA Contract Accepted

31 2100 MTC

RIP $118 Con 13/14 Allocate Funds 6/30/14 G

RIP $122 Con 14/15 Allocate Funds 6/30/15 G

RIP $114 Con 12/13 Complete Expenditures 6/30/15 G $114 Allocated 6/27/12 G

RIP $126 Con 15/16 Allocate Funds 6/30/16 G Added in 2012 STIP

RIP $131 Con 16/17 Allocate Funds 6/30/17 G Added in 2012 STIP

32 1022 Oakland

RIP $5,990 R/W 07/08 Final Invoice/Report NA G $5.99M Allocated 12/13/07 R

33 2100C1 Oakland

RIP-TE $193 Con 07/08 Final Invoice/Report NA $193 Allocated 7/26/07 G

34 2103A Oakland

RIP-TE $885 Con 10/11 Accept Contract 11/10/14 G $885 Allocated 6/23/11

Contract Awd 11/10/11

G

35 2110 Union City

RIP $4,600 Con 07/08 Final Invoice/Report NA $4.6M Allocated 9/5/07 G

RIP $720 Con 05/06 Final Invoice/Report NA $720K Allocated 11/9/06

RIP-TE $5,307 Con 05/06 Final Invoice/Report NA $5,307K Allocated 11/9/06

RIP-TE $2,000 Con 06/07 Final Invoice/Report NA $2,000K Allocated 11/9/06

RIP $9,787 Con 06/07 Final Invoice/Report NA $9,787K Allocated 11/9/06

6-Mo Ext App'd 9/23/10 for 

Accept Contract - Site Imps 

accepted 11/19/10

36 2110A Union City

RIP-TE $3,000 Con 10/11 Project Being Removed from Report $3M Allocated 6/23/11

Transferred to FTA Grant

R

RIP $715 Con 11/12 $715 deleted from project

 Notes:    

1

2

3
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Alameda CTC Project Monitoring

STIP-RIP Locally-Sponsored Alameda County Projects

Green Zone Projects (cont.)

Project Title 

MacArthur Transit Hub Improvement, 40th St

Planning, Programming and Monitoring 
2

Rte. 880 Access at 42nd Ave./High St., APD

Satellite Bus Operating Facility (Phases 1 & 2)

Transit projects receiving State-only funds are subject to project specific requirements in agreements with Caltrans (Federal funds 

are typically transferred to FTA grant).

Union City Intermodal Station

The "Date Req'd By" for the required activity is before the status date of this report.  Sponsor is working with Caltrans, MTC and 

Alameda CTC to expedite/complete the required activity and/or satisfy the requirement.

Oakland Coliseum TOD

PPM funds programmed in the Con phase are not subject to the typical construction phase requirements.  Once PPM funds are 

allocated, the next deadline is "Complete Expenditures."

End of Green Zone

Union City Intermodal Station, Ped Enhanc PH 2 & 2A
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STIP At Risk Report Status Date: May 31, 2013

Red Zone Yellow Zone Green Zone
within four months within four to eight months All conditions other than Red or 

Yellow Zones

within six months within six to ten months All conditions other than Red or 

Yellow Zones

within eight months within eight to twelve 

months

All conditions other than Red or 

Yellow Zones

within eight months within eight to twelve 

months

All conditions other than Red or 

Yellow Zones

within six months within six to eight months All conditions other than Red or 

Yellow Zones

within six months within six to twelve  

months

All conditions other than Red or 

Yellow Zones

within eight months within eight to twelve 

months

All conditions other than Red or 

Yellow Zones

NA NA NA

Notes:

Page 5 of 5

Alameda CTC Project Monitoring

Yellow Zone

1.  Statute requires encumbrance by award of a contract for construction capital and equipment purchase within twelve months 

of allocation.  CTC Policy is six months. 

STIP-RIP Locally-Sponsored Alameda County Projects

Within 36 months of contract award.

For Env, PSE, &  R/W funds, costs must be expended by the end of the second FY 

following the FY in which the funds were allocated.

The Timely Use of Funds and At Risk reports utilize the deadlines associated with each required activity of the STIP Timely 

use of Funds Provisions to assign a zone of risk. The following zone criteria was developed for each of these risk zones (Red, 

Yellow,  & Green). For the Final Invoice, this activity is tracked but no zone of risk is assigned.

2012 STIP -Timely Use of Funds Provisions

Red Zone

Complete Expenditures

Other Zone Criteria

STIP /TIP Amendment  pending

Extension Request pending

Final Invoice/Project Completion

(Final Report of Expenditures)

The Timely Use of Funds and At Risk reports monitor the STIP Timely Use of Funds Provisions included in the current STIP 

Guidelines as adopted by the CTC. The current Timely Use of Funds Provisions are as follows:

Within six (6) months of allocation.

Timely Use of Funds Provision

Accept Contract

 Allocation -Env Phase

Allocation -Right of Way Phase

Allocation -PS&E Phase

Construction Contract Award

Allocation -Construction Phase

Required Activity

Allocation

Construction Contract Award 
1

Required Activity

Zone Criteria 

Final Invoice/Project Completion

(Final Report of Expenditures)

For all phases, by the end (June 30th) of the fiscal year identified in the STIP.

Criteria Timeframes for Required Activities

For Env, PSE, &  R/W funds, within 180 days (6 months) after the end of the FY in 

which the final expenditure occurred.

For Con funds, within 180 Days (6 months) of contract acceptance. 

Accept Contract (Construction)

Complete Expenditures
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Memorandum 
 
DATE: June 03, 2013 
 
TO: Programs and Project Committee 
 
FROM:   Matt Todd, Principal Transportation Engineer 
  James O’Brien, Project Controls Team 
 
SUBJECT: Approval of Federal Surface Transportation/Congestion Mitigation and Air 

Quality (STP/CMAQ) Program At Risk Report 
 
 
Recommendation 
It is recommended the Commission approve the attached Federal STP/CMAQ Program At Risk 
Report, dated May 31, 2013.  

Summary 
The report includes 66 locally-sponsored, federally-funded projects segregated by “zone.”  Red 
zone projects are considered at a relatively high risk of non-compliance with the provisions of 
MTC’s Resolution 3606, the Regional STP/CMAQ Project Delivery Policy.  Yellow zone projects 
are considered at moderate risk and Green zone projects at low risk.   
 
Discussion 
The report is based on the information made available to the Alameda CTC’s project monitoring 
team. This information stems from the project sponsors as well as other funding agencies such as 
MTC and Caltrans Local Assistance. 

The report is intended to identify activities required to comply with the requirements set forth in 
MTC’s Resolution 3606, the Regional STP/CMAQ Project Delivery Policy–Revised (as of July 23, 
2008).  Per Resolution 3606, for projects programmed with funding in federal fiscal year (FFY) 
2012/13, the obligation deadline was April 30, 2013. For projects programmed with funding in FFY 
2013/14, the deadline to submit the request for authorization is February 1, 2014 and the obligation 
deadline is April 30, 2014. 

The criteria for determining the project zones are listed in Appendix A of the report.  The durations 
included in the criteria are intended to provide adequate time for project sponsors to perform the 
required activities to meet the deadline(s).  A project may have multiple risk factors that indicate 
multiple zones.  The zone associated with each risk factor is indicated in the report tables. Projects 
with multiple risk factors are listed in the zone of higher risk.  Appendix B provides details related 
to the deadlines associated with each of the Required Activities used to determine the assigned zone 
of risk.  The Resolution 3606 deadline for submitting the environmental package one year in 
advance of the obligation deadline for right of way or construction capital funding is tracked and 
reported, but is not affiliated with any zone of risk. 

Attachment  
Attachment A:   Federal At Risk Report 

PPC Meeting 06/10/13 
Agenda Item 6E
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Federal At Risk Report Status Date: May 31, 2013

Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

1 HSIP4-04-002 Alameda

HSIP $348 Con 11/12 Submit Req for Auth 10/11/13 R See Note 2 G

Complete Closeout 01/12/16 G

HSIP $68 PE 11/12 Liquidate Funds 07/12/15 G $68 Obligated 1/18/12

2 H3R1-04-031 Ala County

HRRR $717 Con 12/13 Submit Req for Auth 09/30/13 R See Note 2 G

Liquidate Funds 6/31/15 G

Complete Closeout 12/31/15 G

HRRR $101 PE Prior Liquidate Funds 06/30/15 G $101 Obligated 12/19/08

3 HSIP2-04-024 Ala County

HSIP $577 Con 11/12 Liquidate Funds 09/30/13 R See Note 2 G

Complete Closeout 03/31/14 G Obligated 9/19/12

HSIP $59 PE Prior Obligated 8/14/09

HSIP $63 R/W Prior Obligated 2/15/11

4 HSIP2-04-027 Ala County

HSIP $427 Con 10/11 Submit Req for Auth Note 1 R See Note 2 R

Complete Closeout 09/30/14 G

HSIP $59 PE Prior Obligated 2/23/09

5 ALA090069 Ala County

STP $1,815 Con 11/12 Award Contract Note 1 R $1,815 Obligated 4/4/12 R

Submit First Invoice Note 1 Y

Liquidate Funds 04/04/18 G

STP $320 PE 10/11 Liquidate Funds 03/16/17 G $320 Obligated 3/16/11

6 ALA110026 Ala County

STP $1,071 Con 11/12 Award Contract Note 1 R $1,071 Obligated 4/4/12 R

Submit First Invoice Note 1 R

Liquidate Funds 04/04/18 G

STP $50 PE 10/11 Liquidate Funds 03/23/17 G $50 Obligated 3/23/11

7 SRTS1-04-001 Ala County

SRTS $508 Con 10/11 Liquidate Funds 09/30/13 R See Note 2 G

Complete Closeout 03/31/14 G Obligated 9/19/12

SRTS $77 PE Prior Obligated 1/29/09

Page 1 of 9

Alameda CTC Project Monitoring

Fairview Elementary School Vicinity Improvements

Patterson Pass Road - PM6.4 Widen or Improve Shoulder

Castro Valley Blvd - Wisteria St Intersection and Frontage Improvements

Red Zone Projects

Project Title 

Remove Permanent Obstacle along Shoulder (Foothill Road)

Alameda County: Rural Roads Pavement Rehab

Alameda Co - Central Unincorporated Pavement Rehab

Shoreline Dr - Westline Dr - Broadway Improvements

Attachment A
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Federal At Risk Report Status Date: May 31, 2013

Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

8 ALA110007 Berkeley

CMAQ $10 Con 11/12 Obligate Funds Note 1 R Working with Caltrans and

MTC to add to PE

R

CMAQ $1,990 PE 10/11 Liquidate Funds 02/22/17 G $1,990 Obligated 2/22/11

9 ALA110022 Berkeley

STP $955 Con 10/11 Submit First Invoice Note 1 R $955 Obligated 3/18/11 R

Liquidate Funds 03/18/17 G Contract Awd 7/19/11

10 ALA110024 Dublin

STP $547 Con 11/12 Award Contract Note 1 R $547 Obligated 3/16/12 R

Submit First Invoice Note 1 R

Liquidate Funds 03/16/18 G

11 ALA110034 Dublin

CMAQ $580 Con 11/12 Submit First Invoice 06/01/13 R $580 Obligated 6/1/12

Contract Awd 9/18/12

G

CMAQ $67 PE 10/11 Liquidate Funds 03/18/17 G $67 Obligated 3/18/11

12 ALA110012 Fremont

CMAQ $1,114 Con 11/12 Award Contract Note 1 R $1,114 Obligated 3/27/12 R

Submit First Invoice Note 1 R

Liquidate Funds 03/27/18 G

CMAQ $432 Con 10/11 Project Complete NA $432 Obligated 4/13/11

CMAQ $54 Con 10/11 Project Complete NA $54 Obligated 6/13/11

13 HSIP1-04-005 Fremont

HSIP $164 Con 11/12 Obligate Funds Note 1 R See Note 2 R

Complete Closeout 03/31/14 G

HSIP $35 PE Prior Obligated 11/28/07

14 HSIP2-04-018 Fremont

HSIP $299 Prior Liquidate Funds 09/30/13 R See Note 2 G

Complete Closeout 03/31/14 G

15 HSIP3-04-006 Fremont

HSIP $458 Con 12/13 Submit Req for Auth Note 1 R See Note 2 R

Complete Closeout 12/02/14 G

HSIP $59 PE Prior Obligated 11/22/10

Page 2 of 9

Alameda CTC Project Monitoring

Paseo Padre Parkway - Walnut Ave and Argonaut Way

Replace Concrete Poles with Aluminum in Median (Paseo Parkway)

Red Zone Projects (cont.)

Project Title 

Install Median Barrier, Install Raised Median and Improve Delineation (Mowry)

Fremont CBD/Midtown Streetscape

Dublin Citywide Street Resurfacing

West Dublin BART Golden Gate Drive Streetscape

Berkeley - Sacramento St Rehab - Dwight to Ashby

City of Berkeley Transit Action Plan - TDM
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Federal At Risk Report Status Date: May 31, 2013

Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

16 HSIP4-04-020 Fremont

HSIP $275 Con 13/14 Submit Req for Auth 10/11/13 R See Note 2 G

Liquidae Funds 07/12/15 G

Complete Closeout 01/12/16 G

$41 PE Prior Obligated 11/8/11

17 HSIP4-04-022 Fremont

HSIP $348 Con 13/14 Submit Req for Auth 10/11/13 R See Note 2 G

Liquidae Funds 07/12/15 G

Complete Closeout 01/12/16 G

$43 PE Prior Obligated 11/8/11

18 ALA110019 Hayward

STP $1,336 Con 10/11 Award Contract Note 1 R $1,336 Obligated 2/23/11 R

Submit First Invoice Note 1 R

Liquidate Funds 02/23/17 G

19 ALA110035 Hayward

CMAQ $1,540 Con 11/12 Award Contract Note 1 R $1,264 Obligated 4/4/12 R

Submit First Invoice Note 1 R Amounts per Phase Adjusted

Liquidate Funds 04/04/18 G

CMAQ $260 PE 10/11 Liquidate Funds 01/18/17 G $536 Obligated 1/18/11

20 HSIP2-04-009 Hayward

HSIP $725 Prior Liquidate Funds 09/30/13 R See Note 2 G

Complete Closeout 03/31/14 G Obligated 6/18/10

21 HSIP5-04-007 Hayward

HSIP $22 PE 12/13 Submit Req for Auth Note 1 R New Cycle 5 Project R

Obligate Funds Note 1 R See Note 3

HSIP $139 CON 13/14 Submit Req for Auth 02/01/14 G

Obligate Funds 04/30/14 G

22 ALA110037 Livermore

STP $2,500 Con 11/12 Award Contract Note 1 R $2,500 obligated 5/16/12 R

Submit First Invoice Note 1 R Pending Re-Obligation Request

Liquidate Funds 05/16/18 G Fed Aid No. (022)

23 ALA110006 Oakland

STP $3,492 Con 11/12 Submit First Invoice Note 1 R $3,492 Obligated 2/16/12 R

Liquidate Funds 02/16/18 G Awd 12/4/12

STP $560 PE 10/11 Liquidate Funds 02/22/17 G $560 Obligated 2/22/11

Page 3 of 9
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Various Streets Resurfacing and Bikeway Facilities

Livermore Village Streetscape Infrastructure

Red Zone Projects (cont.)

Project Title 

Fremont Blvd / Alder Ave

Fremont Blvd / Eggers Dr

Carlos Bee Blvd between West Loop Rd and  Mission Blvd

Hayward Various Arterials Pavement Rehab

South Hayward BART Area/Dixon Street Streetscape

West "A" Street between Hathaway and Garden

Page 89



Federal At Risk Report Status Date: May 31, 2013
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Index TIP ID Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

24 ALA110029 Oakland

CMAQ $2,200 Con 11/12 Award Contract Note 1 R $2,200 Obligated 4/4/12 R

Submit First Invoice Note 1 R

Liquidate Funds 04/04/18 G

25 HSIP4-04-011 Oakland

HSIP $398 Con 13/14 Submit Req for Auth 10/11/13 R See Note 2 G

Liquidate Funds 07/12/15 G

Complete Closeout 01/12/16 G

$87 PE Prior Obligated 1/23/12

26 HSIP4-04-012 Oakland

HSIP $738 Con 13/14 Submit Req for Auth 10/11/13 R See Note 2 G

Liquidate Funds 07/12/15 G

Complete Closeout 01/12/16 G

$162 PE Prior Obligated 1/25/12

27 HSIP5-04-011 Oakland

HSIP $125 PE 12/13 Submit Req for Auth Note 1 R New Cycle 5 Project R

Obligate Funds Note 1 R See Note 3

HSIP $574 CON 13/14 Submit Req for Auth 02/01/14 G

Obligate Funds 04/30/14 G

28 HSIP5-04-012 Oakland

HSIP $99 PE 12/13 Submit Req for Auth Note 1 R New Cycle 5 Project R

Obligate Funds Note 1 R See Note 3

HSIP $558 CON 13/14 Submit Req for Auth 02/01/14 G

Obligate Funds 04/30/14 G

29 HSIP5-04-013 Oakland

HSIP $103 PE 12/13 Submit Req for Auth Note 1 R New Cycle 5 Project R

Obligate Funds Note 1 R See Note 3

HSIP $541 CON 13/14 Submit Req for Auth 02/01/14 G

Obligate Funds 04/30/14 G

30 SRTS1-04-014 Oakland

SRTS $700 Prior Liquidate Funds 09/30/13 R See Note 2 G

Complete Closeout 03/31/14 G PE Obligated 3/2/08

Con Obligated 8/18/11

Page 4 of 9

Alameda CTC Project Monitoring

Intersection Improvements at Multiple School (5 Elem. + 1 Middle)

Red Zone Projects (cont.)

Project Title 

Bancroft Ave - 94th Ave Improvements

Hegenberger Rd Intersections

Market Street between 45th & Arlington

W. MacArthur Blvd. between Market & Telegraph

98th Avenue Corridor

Oakland Foothill Blvd Streetscape
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Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

31 SRTS2-04-007 Oakland

SRTS $802 Con 11/12 Liquidate Funds 09/30/13 R See Note 2 G

Complete Closeout 03/31/14 G $753 Obligated 2/3/12

SRTS $118 PE Prior $118 Obligated 1/26/10

32 ALA110010 Port

CMAQ $3,000 Con 11/12 Award Contract Note 1 R $3,000 Obligated 2/16/12 R

Submit First Invoice Note 1 R

Liquidate Funds 02/16/18 G

33 ALA110027 San Leandro

CMAQ $4,298 Con 11/12 Award Contract Note 1 R $4,298 Obligated 2/28/12 R

Submit First Invoice Note 1 R Advertised

CMAQ $312 PE 10/11 Liquidate Funds 12/21/16 G $312 Obligated 12/21/10

34 HSIP5-04-019 San Leandro

HSIP $69 PE 12/13 Submit Req for Auth Note 1 R New Cycle 5 Project R

Obligate Funds Note 1 R See Note 3

HSIP $380 CON 13/14 Submit Req for Auth 02/01/14 G

Obligate Funds 04/30/14 G

35 ALA110028 Union City

CMAQ $860 Con 11/12 Submit First Invoice Note 1 R $860 Obligated 3/22/12 R

Liquidate Funds 03/22/18 G Contract Awd 6/12/12

36 HSIP5-04-030 Union City

HSIP $62 PE 12/13 Submit Req for Auth Note 1 R New Cycle 5 Project R

Obligate Funds Note 1 R See Note 3

HSIP $288 CON 13/14 Submit Req for Auth 02/01/14 G

Obligate Funds 04/30/14 G

Index PP No. Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

37 HSIP4-04-010 Alameda

HSIP $607 Con 11/12 Submit Req for Auth 01/12/14 Y See Note 2 G

Complete Closeout 04/12/16 G

HSIP $126 PE Liquidate Funds 10/12/15 G $126 Obligated 1/18/12
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Alameda CTC Project Monitoring

Yellow Zone Projects

Project Title 

Park Street Operations Improvements

Red Zone Projects (cont.)

Project Title 

End of Red Zone

Alvarado Road between Decoto & Mann

Multiple School (5 Schools) Improvements Along Major Routes

Shore Power Initiative

San Leandro Downtown-BART Pedestrian Interface

Bancroft Ave/ Sybil Ave

Union City Blvd Corridor Bicycle Imp. Phase 1
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Index PP No. Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

38 HSIP4-04-005 Oakland

HSIP $345 Con 13/14 Submit Req for Auth 12/13/13 Y See Note 2 G

Liquidate Funds 09/13/15 G

Complete Closeout 03/13/16 G

$71 PE Prior Obligated 1/23/12

39 ALA110031 Pleasanton

CMAQ $709 Con 12/13 Advertise Contract 11/01/13 Y $709 Obligated 5/1/13 Y

Award Contract 02/01/14 G

Liquidate Funds 05/01/19 G

40 HSIP4-04-015 San Leandro

HSIP $307 Con 13/14 Submit Req for Auth 01/12/14 Y See Note 2 G

Liquidate Funds 10/12/15 G

Complete Closeout 04/12/16 G

$66 PE Prior Obligated 12/15/11

Index TIP ID Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

41 ALA110025 Alameda

STP $837 Con 10/11 Accept Contract 05/17/14 G $837 Obligated 3/8/11 G

Liquidate Funds 03/08/17 G Awarded 5/17/11

42 ALA030002 Ala County

STP $235 ROW 14/15 Submit Req for Auth 02/01/15 G TIP Amend Pending G

Obligate Funds 04/30/15 G

STP $1,785 Con 09/10 Liquidate Funds 08/31/16 G $1,785 Obligated 8/31/10

Contract awarded 6/7/11

STP $478 PE 12/13 Liquidate Funds 04/17/19 G $478 Obligated 4/17/13

43 SRTS1-04-002 Ala County

SRTS $450 Con 12/13 Liquidate Funds 11/01/14 G See Note 2 G

Complete Closeout 04/01/15 G Obligated 9/19/12

SRTS $50 PE Prior G Obligated 12/7/10

Page 6 of 9
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Yellow Zone Projects (cont.)

Project Title 

Vasco Road Safety Improvements Phase 1A

Marshall Elementary School Vicinity Improvements

Alameda - Otis Drive Rehabilitation

End of Yellow Zone

Green Zone Projects

San Pablo Ave - West St - W. Grand Ave Intersections

Washington Ave / Monterey Blvd 

Project Title 

Pleasanton - Foothill/I-580/IC Bike/Ped Facilities
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Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

44 ALA110033 Alameda CTC

CMAQ $2,289 Con 10/11 Liquidate Funds 03/29/17 G $2,689 Obligated 3/29/11 G

STP $400 Con 10/11 Liquidate Funds 03/29/17 G Obligated w/ALA110009

45 ALA110009 Alameda CTC

CMAQ $500 Con 10/11 Liquidate Funds 03/29/17 G $500 Obligated 3/29/11 G

Obligated w/ALA110033

46 ALA110030 Albany

CMAQ $1,702 Con 11/12 Liquidate Funds 06/01/18 G $1,702 Obligated 6/1/12

Contract Awd 10/15/12

1st Invoice dated 5/14/13

Fed-Aid No. 5178(012)

Y

47 ALA110039 Albany

STP $117 Con 10/11 Liquidate Funds 05/02/17 G Contract Awd 7/12/11

$117 Obligated 5/2/11

G

48 ALA090068 BART

CMAQ $626 Con 10/11 $626 Obligated 3/16/11 G

Transferred to FTA Grant

49 ALA110032 BART

CMAQ $706 PE 10/11 $706 Obligated 3/16/11 G

CMAQ $1,099 Con 10/11 $1,099 Obligated 3/16/11

Transferred to FTA Grant

50 ALA110038 BART

CMAQ $21 PE 10/11 $21 Obligated 2/2/11 G

CMAQ $839 Con 10/11 $839 Obligated 2/2/11

Transferred to FTA Grant

51 SRTS3-04-007 Emeryville

SRTS Con 13/14 Submit Req for Auth 03/07/14 G See Note 2 G

Complete Closeout 06/07/16 G

SRTS $52 PE 11/12 G $52 Obligated 5/4/12

52 ALA110018 Fremont

STP $2,707 Con 10/11 Project Being Removed from Report $2,707 Obligated 2/22/11

Final Inv/Report 3/30/12

G

53 HSIP3-04-005 Fremont

HSIP $120 Con 12/13 Complete Closeout 12/02/14 G $120 Obligated 2/16/12

HSIP $23 PE Prior Obligated 11/18/10

Page 7 of 9
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BART - West Dublin BART Station Ped Access Imps

Downtown Berkeley BART Plaza/Transit Area Imps.

Green Zone Projects (cont.)

Project Title 

MacArthur BART Plaza Remodel

Bikemobile - Bike Repair and Encouragement Vehicle

Albany - Pierce Street Pavement Rehabilitation

Alameda County Safe Routes to School

Paseo Padre Parkway - Walnut to Washington - Replace Poles

Fremont Various Streets Pavement Rehabilitation

San Pablo Avenue 43rd to 47th Pedestrian Safety

Albany - Buchanan Bicycle and Pedestrian Path
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Index TIP ID Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

54 ALA110013 Livermore

CMAQ $1,566 Con 11/12 Liquidate Funds 04/04/18 G $1,241 Obligated 4/4/12

Contract Awd 7/23/12

First Invoice Dated 2/8/13

TLC Project Fed Aid (025)

Y

55 ALA110015 Livermore

CMAQ $176 Con 10/11 Liquidate Funds 04/04/17 G $176 Obligated 4/4/11

Billing 1 dated 2/22/12

Fed Aid (024)

G

56 ALA110023 Livermore

STP $1,028 Con 10/11 Liquidate Funds 03/21/17 G $1,028 Obligated 3/21/11

Billing 1 dated 2/22/12

Fed Aid (023)

G

57 ALA110016 Newark

STP $682 Con 11/12 Liquidate Funds 02/17/18 G $682 Obligated 2/17/12

1st Invoice 11/28/12

G

58 ALA110014 Oakland

CMAQ $1,700 Con 10/11 Liquidate Funds 04/27/17 G $1.7M Obligated 4/27/11 G

Contract Dated 8/19/11

59 HSIP2-04-004 Oakland

HSIP $223 Con 11/12 Liquidate Funds 03/30/14 G See Note 2 G

Complete Closeout 09/30/14 G Obligated 6/30/11

60 HSIP2-04-005 Oakland

HSIP $81 Con 11/12 Liquidate Funds 03/30/14 G See Note 2 G

Complete Closeout 09/30/14 G Obligated 7/8/11

61 ALA110021 Pleasanton

STP $876 Con 10/11 Liquidate Funds 04/14/17 G $876 Obligated 4/14/11

Final Inv/Rep 10/30/12

Final Rep returned

Prog Billing Dated 4/30/13

G

62 ALA110020 San Leandro

STP $807 Con 10/11 Liquidate Funds 03/29/17 G $807 Obligated 3/29/11 G

Contract Awd 5/5/11

63 HSIP1-04-001 San Leandro

HSIP $409 Prior Project Being Removed from Report Revised FROE 10/25/10 G
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Alameda CTC Project Monitoring

Green Zone Projects (cont.)

Project Title 

West Grand at Market, Macarthur at Fruitvale & Market at 55th Improvements

Various Intersections Pedestrian Improvements

Oakland - MacArthur Blvd Streetscape

Livermore - 2011 Various Arterials Rehab

Newark - Cedar Blvd and Jarvis Ave Pavement Rehab

Livermore Downtown Lighting Retrofit

Iron Horse Trail Extension in Downtown Livermore

San Leandro - Marina Blvd Rehabilitation

Washington Ave - Estabrook St Intersection

Pleasanton Various Streets Pavement Rehab
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Index TIP ID Sponsor

Source Prog’d Amount

($x 1,000)

Phase FY Required Activity Date 

Req’d By

Zone Notes Prev

Zone

64 SRTS3-04-017 San Leandro

SRTS $410 Con 11/12 Liquidate Funds 03/06/16 G See Note 2 G

Complete Closeout 09/06/16 G $410 Obligated 3/22/12

65 ALA110017 Union City

STP $861 Con 10/11 Liquidate Funds 04/13/17 G $861 Obligated 4/13/11 G

Contract Awd 6/14/11

66 ALA110036 Union City

CMAQ $4,450 Con 10/11 Liquidate Funds 02/02/17 G $4,450 Obligated 2/2/11 G

Contract Awd 6/28/11

FTA CA-95-X157

 Notes:    

1

2

3

Page 9 of 9

Alameda CTC Project Monitoring

HSIP Cycle 5 projects are not yet included in an adopted TIP.  Sponsors cannot request obligation until included in TIP.  

Projects with Cycle 5 programming requested in FY12/13 are shown in report with the same "Required Activity" and "Dates 

Required By" as other projects with FY 12/13 funding while they wait for the TIP approval.

HSIP, SRTS and HRRR projects may have different timely use of funds provisions than the MTC Reso 3606 requirements.  The 

values for "Date Req'd By" shown in this report are based on the Safety Progam Delivery Status Reports - Complete Project 

Listing available from Caltrans Local Programs at www.dot.ca.gov/hq/LocalPrograms/HSIP/delivery_status.htm.  For the 

purposes of this monitoring report, the Submit Request for Authorization dates are set to three months prior to the date shown for 

authorization in the Safety Program Delivery Status Reports, and the Liquidate Funds dates are set to six months prior to the date 

shown for Complete Closeout shown by Caltrans.

Green Zone Projects (cont.)

Project Title 

Union City BART East Plaza Enhancements

End of Green Zone

MTC Reso 3606 deadline or the Safety Program Monitoring date is before the status date of this report.  Sponsor is working with 

Caltrans, MTC and Alameda CTC to expedite/complete the required activity.

Union City - Dyer Street Rehabilitation

Multiple Schools Bicycle and Pedestrian Safety 
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Red Zone Yellow Zone Green Zone

 Request Project Field Review Project in TIP 

 for more than nine (9) 

months, or obligation 

deadline for Con funds 

within 15 months. 

Project in TIP for less than 

nine (9) months, and 

obligation deadline for Con 

funds more than 15 months 

away. 

All conditions other than 

Red or Yellow Zones

 Submit Environmental Package NA NA NA

 Approved DBE Program and  

 Methodology

NA NA NA

 Submit Request for Authorization (PE) within three (3) months within three (3) to six (6) 

months

All conditions other than 

Red or Yellow Zones

 Submit Request for Authorization (R/W) within four (4) months within four (4) to nine (9) 

months

All conditions other than 

Red or Yellow Zones

 Submit Request for Authorization (Con) within six (6) months within six (6) to nine (9) 

months

All conditions other than 

Red or Yellow Zones

 Obligation/ FTA Transfer within two (2) months within two (2) to four (4) 

months

All conditions other than 

Red or Yellow Zones

 Advertise Construction within four (4) months within four (4) to six (6) 

months

All conditions other than 

Red or Yellow Zones

 Award Contract within six (6) months within six (6) to nine (9) 

months

All conditions other than 

Red or Yellow Zones

 Award into FTA Grant within two (2) months within two (2) to four (4) 

months

All conditions other than 

Red or Yellow Zones

 Submit First Invoice within two (2) months within two (2) to four (4) 

months

All conditions other than 

Red or Yellow Zones

 Liquidate Funds within four (4) months within four (4) to nine (9) 

months

All conditions other than 

Red or Yellow Zones

Move to Appendix D

 Project Closeout within four (4) months within four (4) to nine (9) 

months

All conditions other than 

Red or Yellow Zones

Red Zone

Yellow Zone

Page A1 of A1

Alameda CTC Project Monitoring

 Notes:    
1
 See Apendix B for more information about the Required Activities and Resolution 3606.

Appendix A
Federal At Risk Report Zone Criteria

Required Activities per Resolution 3606 (Revised July 23, 2008)

Required Activities 

Monitored by CMA
1

Criteria Timeframes for Required Activities

Other Zone Criteria

Projects with funds programmed in the same FY for both a project development 

phase (i.e. Env or PSE) and a capital phase (i.e. R/W or Con) without the project 

development phase(s) obligated.

Projects with an Amendment to the TIP pending.
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Index Definition Deadline

1

Per MTC Resolution 3606-Revised, “Implementing agencies are required to request a field review from Caltrans 

Local Assistance within 12 months of approval of the project in the TIP
1
, but no less than 12 months prior to the 

obligation deadline of construction funds. This policy also applies to federal-aid projects in the STIP. The 

requirement does not apply to projects for which a field review would not be applicable, such as FTA transfers, 

regional operations projects and planning activities. Failure for an implementing agency to make a good-faith effort 

in requesting and scheduling a field review from Caltrans Local Assistance within twelve months of programming 

into the TIP could result in the funding being reprogrammed and restrictions on future programming and 

obligations. Completed field review forms must be submitted to Caltrans in accordance with Caltrans Local 

Assistance procedures.”

12 months from 

approval in the TIP
1
, but 

no less than 12 months 

prior to the obligation 

deadline of construction 

funds.

2

Per MTC Resolution 3606-Revised, “Implementing agencies are required to submit a complete environmental 

package to Caltrans for all projects (except those determined Programmatic Categorical Exclusion as determined 

by Caltrans at the field review), twelve months prior to the obligation deadline for right of way or construction 

funds. This policy creates a more realistic time frame for projects to progress from the field review through the 

environmental and design process, to the right of way and construction phase. If the environmental process, as 

determined at the field review, will take longer than 12 months before obligation, the implementing agency is 

responsible for delivering the complete environmental submittal in a timely manner. Failure to comply with this 

provision could result in the funding being reprogrammed. The requirement does not apply to FTA transfers, 

regional operations projects or planning activities.” 

12 months prior to the 

obligation deadline for 

RW or Con funds. 

(No change)

3

Per MTC Resolution 3606-Revised, “Obligation of federal funds may not occur for contracted activities (any 

combination of environmental/ design/ construction/ procurement activities performed outside the agency) until and 

unless an agency has an approved DBE program and methodology for the current federal fiscal year. Therefore, 

agencies with federal funds programmed in the TIP must have a current approved DBE Program and annual 

methodology (if applicable) in place prior to the fiscal year the federal funds are programmed in the TIP. 

STP/CMAQ funding for agencies without approved DBE methodology for the current year are subject to 

redirection to other projects after March 1. Agencies should begin the DBE process no later than January 1 to meet 

the March 1 deadline. Projects advanced under the Expedited Project Selection Process (EPSP) must have an 

approved DBE program and annual methodology for the current year (if applicable) prior to the advancement of 

funds.”

Approved program and 

methodology in place 

prior to the FFY the 

funds are programmed 

in the TIP. 

4

Per MTC Resolution 3606-Revised, “In order to ensure funds are obligated or transferred to FTA in a timely 

manner, the implementing agency is required to deliver a complete funding obligation / FTA Transfer request 

package to Caltrans Local Assistance by February 1 of the year the funds are listed in the TIP. Projects with 

complete packages delivered by February 1 of the programmed year will have priority for available OA, after ACA 

conversions that are included in the Obligation Plan. If the project is delivered after February 1 of the programmed 

year, the funds will not be the highest priority for obligation in the event of OA limitations, and will compete for 

limited OA with projects advanced from future years. Funding for which an obligation/ FTA transfer request is 

submitted after the February 1 deadline will lose its priority for OA, and be viewed as subject to reprogramming.”

February 1 of FY in 

which funds are 

programmed in the TIP.

Page B1 of B3

Alameda CTC Project Monitoring

Sub Req for Auth

Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Req Proj Field Rev

Sub ENV package

Approved DBE Prog
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Index Definition Deadline

5

Per MTC Resolution 3606-Revised, “STP and CMAQ funds are subject to an obligation/FTA transfer deadline of 

April 30 of the fiscal year the funds are programmed in the TIP. Implementing agencies are required to submit the 

completed request for obligation or FTA transfer to Caltrans Local Assistance by February 1 of the fiscal year the 

funds are programmed in the TIP, and receive an obligation/ FTA transfer of the funds by April 30 of the fiscal year 

programmed in the TIP. For example, projects programmed in FY 2007-08 of the TIP have an obligation/FTA 

transfer request submittal deadline (to Caltrans) of February 1, 2008 and an obligation/FTA transfer deadline of 

April 30, 2008. Projects programmed in FY 2008-09 have an obligation request submittal deadline (to Caltrans) of 

February 1, 2009 and an obligation/FTA transfer deadline of April 30, 2009. No extensions will be granted to the 

obligation deadline.”

April 30 of FY in which 

funds are programmed 

in the TIP.

6

Per MTC Resolution 3606, “The implementing agency must execute and return the Program Supplement Agreement 

(PSA) to Caltrans in accordance with Caltrans Local Assistance procedures. The agency must contact Caltrans if the 

PSA is not received from Caltrans within 60 days of the obligation. This requirement does not apply to FTA 

transfers. Agencies that do not execute and return the PSA to Caltrans within the required Caltrans deadline will be 

unable to obtain future approvals for any projects, including obligation and payments, until all PSAs for that agency, 

regardless of fund source, meet the PSA execution requirement. Funds for projects that do not have an executed 

PSA within the required Caltrans deadline are subject to de-obligation by Caltrans.” 

Within 60 days of 

receipt of the PSA from 

Caltrans, and within
 
six 

months from the actual 

obligation date.
 2

7

Per MTC Resolution 3606-Revised, “For the Construction (CON) phase, the construction/equipment purchase 

contract must be advertised within 6 months of obligation and awarded within 9 months of obligation. However, 

regardless of the advertisement and award deadlines, agencies must still meet the invoicing deadline for construction 

funds. Failure to advertise and award a contract in a timely manner could result in missing the subsequent invoicing 

and reimbursement deadline, resulting in the loss of funding. Agencies must submit the notice of award to Caltrans 

in accordance with Caltrans Local Assistance procedures, with a copy also submitted to the applicable CMA. 

Agencies with projects that do not meet these award deadlines will have future programming and OA restricted until 

their projects are brought into compliance.  For FTA projects, funds must be approved/ awarded in an FTA Grant 

within one federal fiscal year following the federal fiscal year in which the funds were transferred to FTA.”

Advertised within 6 

months of obligation and 

awarded within 9 

months of obligation.

FTA Grant Award: 

Within 1 year of transfer 

to FTA.

8

Per MTC Resolution 3606-Revised, “Funds for each federally funded (Environmental (ENV/ PA&ED), Preliminary 

Engineering (PE), Final Design (PS&E) and Right of Way (R/W) phase and for each federal program code within 

these phases, must be invoiced against at least once every six months following obligation. Funds that are not 

invoiced at least once every 12 months are subject to de-obligation. There is no guarantee that funds will be available 

to the project once de-obligated. Funds for the Construction (CON) phase, and for each federal program code within 

the construction phase, must be invoiced and reimbursed against at least once within 12 months of the obligation, 

and then invoiced at least once every 6-months there after. Funds that are not invoiced and reimbursed at least once 

every 12 months are subject to de-obligation by FHWA. 

For Con phase: Once 

within 12 months of 

Obligation and then once 

every 6 months 

thereafter, for each 

federal program code. 

There is no guarantee that funds will be available to the project once de-obligated. If a project does not have eligible 

expenses within a 6-month period, the agency must provide a written explanation to Caltrans Local Assistance for 

that six-month period and submit an invoice as soon as practicable to avoid missing the 12-month invoicing and 

reimbursement deadline. Agencies with projects that have not been invoiced against and reimbursed within a 12-

month period, regardless of federal fund source, will have restrictions placed on future programming and OA until 

the project is properly invoiced. Funds that are not invoiced and reimbursed against at least once every 12 months 

are subject to de-obligation by FHWA.”

For all other phases: 

Once within 6 months 

following Obligation and 

then once every 6 

months thereafter, for 

each phase and federal 

program code.
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Federal At Risk Report Status Date: May 31, 2013

Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

8a

Per MTC Resolution 3606-Revised, “Most projects can be completed well within the state’s deadline for funding 

liquidation or FHWA’s ten-year proceed-to-construction requirement. Yet it is viewed negatively by both FHWA 

and the California Department of Finance for projects to remain inactive for more than twelve months. It is 

expected that funds for completed phases will be invoiced immediately for the phase, and projects will be closed 

out within six months of the final project invoice. Funds that are not invoiced and reimbursed at least once every 12 

months are subject to de-obligation by FHWA. There is no guarantee the funds will be available to the project once 

de-obligated.”

Funds must be invoiced 

and reimbursed against 

once every 12 months to 

remain active.

9

Per MTC Resolution 3606-Revised, “Funds must be liquidated (fully expended, invoiced and reimbursed) within 

six years of obligation. California Government Codes 16304.1 and 16304.3 places additional restrictions on the 

liquidation of federal funds. Generally, federal funds must be liquidated (fully expended, invoiced and reimbursed) 

within 6 state fiscal years following the fiscal year in which the funds were appropriated. Funds that miss the 

state’s liquidation/ reimbursement deadline will lose State Budget Authority and will be de-obligated if not re-

appropriated by the State Legislature, or extended (for one year) in a Cooperative Work Agreement (CWA) with 

the California Department of Finance. This requirement does not apply to FTA transfers.”

Funds must be 

liquidated within six 

years of obligation.

10

Per MTC Resolution 3606-Revised, “Implementing Agencies must fully expend federal funds on a phase one year 

prior to the estimated completion date provided to Caltrans.  At the time of obligation, the implementing agency 

must provide Caltrans with an estimated completion date for that project phase. Any un-reimbursed federal funds 

remaining on the phase after the estimated completion date has passed, is subject to project funding adjustments by 

FHWA. Projects must be properly closed out within six months of final project invoice. Projects must proceed to 

construction within 10 years of federal authorization of the initial phase. Federal regulations require that federally 

funded projects proceed to construction within 10 years of initial federal authorization of any phase of the project. 

Est. Completion Date:  

For each phase, fully 

expend federal funds 1 

year prior to date 

provided to Caltrans. 

Furthermore, if a project is canceled, or fails to proceed to construction in 10 years, FHWA will de-obligate any 

remaining funds, and the agency is required to repay any reimbursed funds. If a project is canceled as a result of the 

environmental process, the agency does not have to repay reimbursed costs for the environmental activities. 

However, if a project is canceled after the environmental process is complete, or a project does not proceed to 

construction within 10 years, the agency is required to repay all reimbursed federal funds. Agencies with projects 

that have not been closed out within 6 months of final invoice will have future programming and OA restricted 

until the project is closed out or brought back to good standing by providing written explanation to Caltrans Local 

Assistance, the applicable CMA and MTC.”

Project Close-out: 

Within 6 months of  

final project invoice.

Notes:
1 Approval in the TIP: For administrative/ minor TIP Amendments it is the date of Caltrans approval.  For formal 

TIP Amendments, it is the date of FHWA approval.
2 Per DOT letter from Caltrans Local Assistance to MPOs, regarding “Procedural Changes in Managing 

Obligations”, dated 9/15/05.
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Memorandum 

 
 
DATE: June 03, 2013 
 
TO: Programs and Project Committee 

 
FROM: Matt Todd, Principal Transportation Engineer 

John Hemiup, Senior Transportation Engineer 
 
SUBJECT: Approval of Fiscal Year 2013/2014 Measure B Paratransit Program Plans  
 
Recommendation 
It is recommended that the Commission approve the Measure B Special Transportation for 
Seniors and People with Disabilities (Paratransit) program plans for the fourteen (14) agencies 
that are projected to receive $10.3 million of Measure B pass-through funds in fiscal year 2013-
2014. 
 
Summary  
Each year, all agency based paratransit programs that receive Measure B pass-through funds are 
required to submit a paratransit program plan and budget for the forthcoming fiscal year.  The 
program plan outlines each agency’s plan to provide ADA mandated and/or non-mandated 
services, the proposed budget to provide these services, and projected reserve fund balances at 
the conclusion of the fiscal year. The Alameda CTC’s Paratransit Advisory and Planning 
Committee (PAPCO) annually reviews and provides a recommendation on Measure B 
recipients’ paratransit program plans regarding services provided and funding.  PAPCO  
advocates for the best overall service for seniors and people with disabilities in Alameda County 
through coordination, a focus on cost effectiveness, public/consumer involvement, and their own 
experiences (as users of paratransit services). PAPCO reviews Measure B recipients’ program 
plans and makes recommendations to the Commission for funding approval.  Attachment A 
includes a detailed summary of PAPCO’s recommendations for the individual paratransit 
programs.   
 
Background 
The 2000 Measure B Transportation Expenditure Plan (TEP) provides funds for services 
mandated by the Americans with Disabilities Act (ADA), non-mandated services to improve 
transportation for individuals with special transportation needs, and discretionary grant funds to 
reduce differences that might occur based on the geographic residence of individuals needing 
services.  
 
The 2000 Measure B TEP allocates 10.45% of net revenues for special transportation for seniors 
and people with disabilities (Paratransit). Of that amount, 1.43% is designated as discretionary 
grant funds to fill gaps in paratransit services. 
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The Alameda CTC projects that approximately $10.3 million will be distributed to the fourteen 
(14) agencies in Alameda County that provide ADA mandated and/or non-mandates paratransit 
services in fiscal year 2013-2014 (FY 13/14). These funds are distributed to recipients based on a 
formula developed by PAPCO and approved by the Commission.  
 
PAPCO members reviewed all Measure B paratransit program plans for FY 13/14 in five 
subcommittee meetings which were held over a two day period.  Thirteen (13) PAPCO members 
participated in the subcommittee meetings.  At the subcommittee meetings, the agencies’ 
paratransit program managers presented an overview of their program, budget highlights, 
planning process overview, and challenges faced by the program. When combining all the 
agencies’ paratransit program plans, it is estimated that approximately 963,000 Measure B 
funded rides will be provided to paratransit users in Alameda County in FY 13/14. The PAPCO 
subcommittees made comments/suggestions to the individual program managers and 
recommendations for approval.  The subcommittee’s recommendations were presented to the 
entire PAPCO at the April 22, 2013 meeting.  Subsequently, PAPCO approved the 
subcommittees’ recommendations of all mandated and non-mandated program plans and base 
funding.  PAPCO recommends approval by the Alameda CTC Commission of the paratransit 
program plans for FY 13-14. 
 
Fiscal Impacts 
The agencies’ paratransit program plans are funded by Measure B pass-through funds, and/or 
local funds, and are within the estimated Measure B pass-through projections for FY 13/14.   
 
Attachment 
Attachment A: Measure B Paratransit (PAPCO) Program Plan Review Fiscal Year 2013/14  
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Measure B Paratransit PAPCO Program Plan Review 
Fiscal Year 2013/14 
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The table below summarizes PAPCO’s recommendation to the Commission for approval of the fourteen 
(14) agencies’ Measure B paratransit program plan expenditures for fiscal year 2013/14 (FY 13/14).   
 
   
 

Paratransit 
Programs 

Approved April 
2013 

Measure B 
Funding 

Allocation 
FY 13/14 

Other 
Measure B 

Funding 
for FY 
13/141 

Other 
Funding 
for FY 
13/142 

Total Budget 
FY 13/14 

Projected Trips 
(Door-to-Door, 

Shuttle, and 
Taxi) 

City of Alameda $160,095  $9,905  $9,000  $179,000  10,500 

City of Albany $31,032  $4,500  $5,800  $41,332  4,600 

City of Berkeley $252,178  $1,928  $120,000  $374,106  11,200 

City of Emeryville $23,147  $0  $280,317  $303,464  7,650 

City of Fremont $779,649  $42,363  $38,000  $860,012  20,700 

City of Hayward $729,950  $35,000  $14,000  $778,950  23,000 

City of Newark $157,057  $12,964  $13,000  $183,021  4,800 

City of Oakland $947,481  $27,421  $126,000  $1,100,902  30,000 

City of Pleasanton $91,914  $42,772  $469,802  $604,488  14,000 

City of San Leandro $279,603  $107,848  $6,220  $393,671  15,200 

City of Union City $271,980  $0  $584,980  $856,960  21,000 

LAVTA $147,543  $0  $1,344,305  $1,491,848  46,350 

East Bay Paratransit $6,419,7203 $0  $30,618,126  $37,037,846  754,313 

TOTALS $10,291,349  $284,701  $33,629,550  $44,205,600  963,313 
 
1 Programs may also receive funding from Measure B gap grant funding, Measure B reserves, or other 

Measure B revenue sources  
2 Programs may also receive funding from fares, local General Fund, and other sources  
3 AC Transit allocated $4,720,718 and BART allocated $1,699,002 for East Bay Paratransit. AC 

Transit and BART administer this program jointly 
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Measure B Paratransit PAPCO Program Plan Review 
Fiscal Year 2013/14 
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PAPCO Review Process 
 
PAPCO members reviewed all Measure B paratransit program plans for FY 13/14 in five subcommittee 
meetings which were held over a two day period.  Thirteen (13) PAPCO members participated in 
subcommittee meetings.  At the subcommittee meetings, the agencies’ paratransit program managers 
presented an overview of their program, budget highlights, planning process overview and challenges 
faced by the program.  The PAPCO subcommittees made comments/suggestions to the individual 
program managers and made recommendations for approval which were forwarded to the entire PAPCO 
on April 22, 2013.  At the April 22nd meeting, PAPCO approved the subcommittees’ recommendations 
of all mandated and non-mandated program plans and base funding.  PAPCO recommends approval by 
the Alameda CTC Commission of the paratransit program plans for FY 13-14. 
 
Overall Trends Noted by Subcommittee Members and Alameda CTC Staff: 
• More programs have operating reserves. 
• Noticed more transparency in financial information. 
• Ridership is slightly down. 
• Programs are trying to improve each year. 
• New (to PAPCO) city and/or agency staff demonstrated a depth of knowledge of the programs and 

were helpful in presentations. 
• Higher level of group trip offerings. 
• More participation from consumers in group trip planning. 

 
 
City of Alameda – Measure B Paratransit Program Plan for FY 13/14 is $160,095  
 
Overview of Services provided for FY 13/14 

• Shuttle 
• Taxi program 
• Group Trips 
• Scholarship 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year. 

• The Subcommittee looks forward to seeing how the City’s proposal to open the shuttle to the 
general public will perform in the next fiscal year.  

• The Subcommittee encouraged the City to research additional benches and installing signs at 
shuttle stops.  
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City of Albany – Measure B Paratransit Program Plan for FY 13/14 is $31,032 
 
Overview of Services provided for FY 13/14 

• Shuttle 
• Group Trips 
• Meal delivery 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year. 

 
City of Berkeley – Measure B Paratransit Program Plan for FY 13/14 is $252,178 
 
Overview of Services provided for FY 13/14 

• Taxi program 
• Wheelchair van program 
• Scholarship 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year. 

• The Subcommittee was interested in seeing the results of the city’s research into utilizing an 
electronic fare system for taxi payment. 

 
City of Emeryville – Measure B Paratransit Program Plan for FY 13/14 is $23,147  
 
Overview of Services provided for FY 13/14 

• Taxi program 
• Group Trips 
• Travel Training 
• Scholarship 
• Meal delivery 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year.  

• The Subcommittee encouraged the City’s group trip policy that allowed non-residents to 
participate in their program.  

• The Subcommittee was encouraged to hear that senior volunteers lead group trips and that the 
City provided training of the volunteers. 
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City of Fremont – Measure B Paratransit Program Plan for FY 13/14 is $779,649 
 
Overview of Services provided for FY 13/14 

• Pre-scheduled door-to-door program 
• Group Trips 
• Meal delivery 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year.  

• The Subcommittee appreciated the City of Fremont’s efforts to provide service to customers   
beyond Fremont city limits. 

• The Subcommittee commended the City’s efforts to incorporate user’s comments into the 
planning of the paratransit program.  

 
City of Hayward – Measure B Paratransit Program Plan for FY 13/14 is $729,950 
 
Overview of Services provided for FY 13/14 

• Pre-scheduled door-to-door program 
• Taxi program 
• Group Trips 
• Travel Training 
• Meal delivery 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year.  

• The Subcommittee encouraged further development of the new taxi policy on distribution to 
patrons and payment of vouchers by patrons.  

• The Subcommittee commended the City’s efforts to incorporate user’s comments into the 
planning of the taxi program and the City’s outreach efforts to promote the taxi program.  

 
 
City of Newark – Measure B Paratransit Program Plan for FY 13/14 is $157,057 
 
Overview of Services provided for FY 13/14 

• Pre-scheduled door-to-door program 
• Meal delivery 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year. 

• The Subcommittee regretted the need to end Sunday service, but understood the financial 
justification due to low rider utilization on Sundays. 
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City of Oakland – Measure B Paratransit Program Plan for FY 13/14 is $947,481 
 
Overview of Services provided for FY 13/14 

• Taxi program 
• Wheelchair van program 

 
 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year. 

• The Subcommittee encouraged the City to explore more accessible cabs if funding becomes 
available. 

• The Subcommittee commended the unique service the Grocery Return Improvement Program 
(GRIP) provides Oakland patrons. 

 
 
City of Pleasanton – Measure B Paratransit Program Plan for FY 13/14 is $91,914 
 
Overview of Services provided for FY 13/14 

• Pre-scheduled door-to-door program 
• Group Trips 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year.  

• The Subcommittee was encouraged to hear shuttle transfer between LAVTA fixed routes and the 
Pleasanton Downtown Route Shuttle will be free and no longer require a transfer fare.  

 
  
City of San Leandro – Measure B Paratransit Program Plan for FY 13/14 is $279,603 
 
Overview of Services provided for FY 13/14 

• Pre-scheduled door-to-door program for medical trips 
• Shuttle 
• Taxi program 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year.  

• The Subcommittee commended the City’s efforts to incorporate user’s comments into the 
planning of the taxi program and the City’s outreach efforts to promote the taxi program. 

 

Page 107



Attachment A: Measure B Paratransit PAPCO Program Plan Review, Fiscal Year 13/14 

 

Page 6 of 6 
 

City of Union City – Measure B Paratransit Program Plan for FY 13/14 is $271,980 
 
Overview of Services provided for FY 13/14 

• Pre-scheduled ADA door-to-door program 
• Premium door-to-door program 
• Group Trips 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work the City had performed to date and recommended 
approval of the proposed plan for next year.  

 
Livermore Amador Valley Transit Authority (LAVTA) – Measure B Paratransit Program Plan for FY 
13/14 is $147,543 
 
Overview of Services provided for FY 13/14 

• Pre-scheduled ADA door-to-door program 
• Travel Training 

 
Subcommittee’s Comments: 

• The Subcommittee commended the work that LAVTA had performed to date and recommended 
approval of the proposed plan for next year.  

• The Subcommittee members who utilize the service commended the improved customer service 
that LAVTA’s contractor has provided. LAVTA attributes the improved service to a Project 
Manager being located in East County.  

• The Subcommittee encouraged LAVTA to work with consumers to be prepared to depart at the 
pre-set time to avoid the perception of drivers leaving too soon for their next scheduled pickup. 

 

East Bay Paratransit – Measure B Paratransit Program Plan for FY 13/14 is $6,419,720 (AC Transit 
allocated $4,720,718 and BART allocated $1,699,002) 
 
Overview of Services provided for FY 13/14 

• Pre-scheduled ADA door-to-door program 
 
Subcommittee’s Comments: 

• The Subcommittee commended the work that East Bay Paratransit (EBP) had performed to date 
and recommended approval of the proposed plan for next year. 

• The Subcommittee members who used EBP noted pick up time has improved and regretted 
seeing sedan services being phased-out.  

• The Subcommittee encouraged EBP to research a new stand-by policy. 
• The Subcommittee members who used EBP found drivers to be cordial and well trained.  
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Memorandum 
 

 
DATE: June 03, 2013 
 
TO: Programs and Project Committee 

 
FROM: Stewart Ng, Deputy Director of Programming and Projects 

Raj Murthy, Project Controls Team 
  
SUBJECT: I-880 North Safety and Operational Improvements at 23rd and 29th Avenues 

(ACTC PN 717.0) – Authorization to Advertise and Award a Construction 
Contract for EBMUD Facilities Relocation 

 
 
Recommendation 
It is recommended that the Commission authorize the Executive Director to advertise and award 
a construction contract to the lowest, responsive, and responsible bidder for the relocation of the 
EBMUD facilities to facilitate the construction of the I-880 North Safety and Operational 
Improvements at 23rd and 29th Avenues Project. 
 
Summary 
The Alameda CTC is the sponsor of the I-880 North Safety and Operational Improvements at 
23rd and 29th Avenues Project. The Alameda CTC is responsible for the relocation of utilities in 
advance of construction of the project, including the EBMUD facilities. Therefore, Alameda 
CTC will advertise, award and administer (AAA) the construction contract for the relocation of 
the EBMUD facilities to facilitate construction of the project. The detailed design plans, 
specifications, and estimates (PS&E) documents for the relocation of the EBMUD facilities have 
been completed. The relocation of the EBMUD facilities will be funded with a Measure B 
funding. 
 
The project is expected to be advertised in July 2013 with bids to open and the contract awarded 
to the lowest responsible bidder in August 2013, and construction to start in September 2013.    
 
Discussion 
The Alameda CTC is the sponsor of the I-880 North Safety and Operational Improvements at 
23rd and 29th Avenues Project. The Project proposes to construct operational and safety 
improvements on I-880 at the existing overcrossings of 23rd Avenue and 29th Avenue in the 
City of Oakland.  Improvements include replacing three freeway overcrossing structures, 
improvements to the northbound on and off ramps as well as the freeway mainline.  The Project 
is funded in part with $73 million from the Trade Corridor Improvements Fund (TCIF) of the 
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Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006, which was 
approved by the voters as Proposition 1B in November 2006. 
 
The relocation of the EBMUD facilities is required to facilitate the construction of the I-880 
North Safety and Operational Improvements at 23rd and 29th Avenues Project and is estimated to 
cost $1,300,000 and will be funded with a Measure B funding.  
 
The Alameda CTC is also responsible for the AAA construction component of the relocation of 
the EBMUD facilities. The Project is expected to be advertised in July 2013 with bids to open 
and the contract awarded to the lowest responsible bidder in August 2013 and construction to 
start in September 2013. 
 
The Commission will be informed of the bid opening outcome, bids received and the successful 
bidder at their September 2013 meeting. 
 
Fiscal Impact 
Measure B funding will be used to cover the cost of relocation of the EBMUD facilities, which is 
estimated at $1,300,000.   
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Memorandum 
 
 

DATE: June 03, 2013 
 
TO: Programs and Projects Committee 

 
FROM: Stewart D. Ng, Deputy Director of Programming and Projects 

Hank Haugse, Project Controls Team 
 

SUBJECT: East 14th Street/Hesperian Boulevard/150th Avenue Intersection Improvements 
(ACTIA 19) - Allocation of 2000 Measure B Capital Funding and Amendment No. 
3 to the Project Specific Funding Agreement with the City of San Leandro 

 
Recommendation  
It is recommended that the Commission approve the following actions related to the East 14th 
Street/Hesperian Boulevard/150th Avenue Intersection Improvements (ACTIA 19): 
 

1. Allocation of $2,188,000 of the 2000 Measure B capital funding from the Programmed 
Balance commitment to the East 14th Street/Hesperian Boulevard/150th Avenue Intersection 
Improvements; 

2. Authorize the execution of Amendment No. 3 to the Project Specific Funding Agreement 
(PSFA) with the City of San Leandro for the Right of Way Capital and Support Phases 
(Agreement No. A07-0064) to encumber $ 1,930,000 of the allocated funds, to encumber the 
$374,460 remaining balance from the previously allocated amount, to include the construction 
phase and to extend the termination date of the PSFA to December 31, 2017 to allow for 
project completion and close out; 

3. Authorize the execution of Amendment No. 2 to the Project Specific Funding Agreement 
(PSFA) with the City of San Leandro for the Plans, Specifications and Estimates (PS&E) 
Phase (Agreement No. A09-0012) to encumber $258,000 of the allocated funds and to extend 
the termination date of the PSFA to December 31, 2015 to allow for completion and close out 
of the phase. 

 
Summary 
The East 14th Street/Hesperian Boulevard/150th Avenue Intersection Improvements Project (ACTIA 
19) is one the 27 capital projects included in the 2000 Measure B Expenditure Plan.  The intersection 
improvements will include adding turn lanes, bus stop pockets and reconfiguration of the existing 
lanes.  Construction is expected to begin in early 2015.  At the request of the City of San Leandro, the 
funding balance from the Westgate Parkway Project (ACTIA 18B) was transferred to the East 14th 
Street/Hesperian Boulevard/150th Avenue Intersection Improvements Project.  The funding transfer 
totaled $2.188 million and is included in the FY 2012/13 Strategic Plan Update, June 2012. 
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Discussion 
The total Measure B commitment to the project and the allocated amount is summarized in the table 
below. 
 

Table 1: Summary of 2000 Measure B Commitment and Allocations 

Description 
 

Allocation Amount 
 

Remaining 2000 MB 
Programmed 

Balance 
Total Measure B Commitment 
(FY12/13 Dollars) NA  $3,218,000  

Previously Allocated Amount $1,030,000  $2,188,000  

Recommended Allocation (this Agenda Item) $2,188,000  $ 0  

Remaining Measure B Programmed Balance  $ 0  

 
The allocated 2000 Measure B capital funds are made available for expenditure through Project 
Specific Funding Agreements with the project sponsor. 
 
The City of San Leandro requests that $1,930,000 from the Allocated Balance and $374,460 from the 
remaining balance from the previously allocated amount be encumbered to the PSFA A07-0064 - 
Right of Way Capital and Support Phase.  In addition, the City requests that the PSFA be amended to 
include the Construction Capital Phase and be extended to December 31, 2017 to allow for the project 
completion and close-out. 
 
Table 2 below summarizes the encumbrances for PSFA A07-0064 and amendments approved to date. 
 

Table 2: Summary of Project Specific Funding Agreement No. A07-0064 

Description 
Amendment 

Amount 
Total Amount 
Encumbered 

Original PSFA - Dated 10/27/07 NA  $279,700   

Amendment No. 1 - Dated 12/16/09 N/A 1 $279,700  

Amendment No. 2 - Dated 1/26/12 N/A 2 $279,700  

Recommended Amendment No. 3 (this Agenda Item) $2,304,460  $2,584,160  

Total Amount Encumbered  $2, 584,160   
Notes: 
1.  Amendment No. 1 revised the amounts per fiscal year without adding new capacity. 
2.  Amendment No. 2 extended the termination date without adding new capacity. 
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The City of San Leandro requests that $258,000 from the Allocated Balance be encumbered to the 
PSFA A09-0012 – Plans, Specifications & Estimate and the PSFA be extended to December 31, 2015 
to allow for the project completion and close-out. 
 
Table 3 below summarizes the encumbrances for PSFA A09-0012 and amendments approved to date. 
 

Table 3: Summary of Project Specific Funding Agreement No. A09-0012 

Description 
Amendment 

Amount 
Total Amount 
Encumbered 

Original PSFA - Dated 01/22/09 NA  $306,000   

Amendment No. 1 - Dated 01/18/12 N/A 1 $306,000  

Recommended Amendment No. 2 (this Agenda Item) $258,000  $564,000  

Total Amount Encumbered  $564,000   
Notes: 
1.  Amendment No. 1 extended the termination date without adding new capacity. 

 
Fiscal Impact 
Approval of the recommended action will result in $2,188,000 of 2000 Measure B capital funding 
being made available for encumbrance and subsequent expenditure.  The recommended action is 
consistent with the 2000 Measure B Allocation Plan approved in the FY 2012/13 Strategic Plan 
Update. 
 
Attachment(s) 
Attachment A: City of San Leandro letter dated May 31, 2013. 
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Memorandum 
 

 
DATE: June 03, 2013 
 
TO: Programs and Projects Committee 

 
FROM: Stewart Ng, Deputy Director of Programming and Projects 
 Connie Fremier, Project Controls Team 
 
SUBJECT: East Bay Greenway Project – Segment 7A (ACTC No. 635.1) – Authorization 

to Award and Execute a Contract for Construction of the Project  
 
Recommendation 
It is recommended that the Commission approve the following actions related to the East Bay 
Greenway Project Segment 7A (ACTC 635.1): 

1. Authorize the Executive Director, or his designee, to award and execute a contract with 
the lowest, responsive, and responsible bidder, GradeTech Inc., in the amount of 
$1,561,354, for construction of the Project, contingent on the identification of the 
available funds to award the contract. 

2. Authorize the Executive Director, or his designee, to execute any necessary agreements 
for the commitment of any additional funds.   

 
Summary 
Alameda CTC is the sponsor for the construction of the East Bay Greenway Project between 
Coliseum BART Station and 85th Avenue in Oakland (Segment 7A). As the project sponsor, 
Alameda CTC is also responsible for advertise, award and administration (AAA) of the 
construction contract for the project.  
 
The project was initially advertised for bids on March 8, 2013 and bids were received and 
opened on April 16, 2013.  Alameda CTC received one bid from Ray’s Electric in the amount of 
$1,928,010.00.  Alameda CTC staff reviewed the bid documents and determined that the bid was 
non-responsive.  After the bid opening, the Engineer’s Estimate, in the amount of $1,061,598.10, 
was reviewed with the project designer and construction management consultants.   It was 
determined that the engineer’s estimate reflected the current trend for bid prices of similar items 
and did not need to be adjusted. 
 
The project was re-advertised on April 22, 2013 and bids were received and opened on May 13, 
2013.  Three bids were received as follows: 

1. GradeTech Inc. - $1,561,354.00 
2. Redgwick Construction  Company – $1,688,206.30 
3. McGuire/Hester - $1,939,364.00 
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The apparent low bidder, GradeTech, Inc., submitted a bid $499,756 over the Engineer’s 
Estimate.   
 
Since the low bid exceeds the current available funding, two options are available: 

Option 1:  Identify funds needed to award the contract.  An additional $600,000 is needed to 
cover the increased bid price, construction contingency and oversight inspection 
fees being required by the City of Oakland and BART.   

 
Option 2:  Do not pursue the construction of the Project. 

 
Staff has been working with the project partners, East Bay Regional Park District (EBRPD) and 
City of Oakland to identify additional funding. 
 
Discussion 
Alameda CTC is the sponsor of the East Bay Greenway Project. The East Bay Greenway is a 
planned 12-mile bicycle and pedestrian facility that will travel through Oakland, San Leandro, 
Hayward and unincorporated Alameda County. The alignment generally runs under the BART 
tracks and the Greenway will ultimately connect five BART stations.  A federal stimulus TIGER 
II grant has been obtained to build a one half-mile segment of the project (Segment 7A, between 
Coliseum BART Station and 85th Avenue in Oakland). FHWA has authorized the project and 
Caltrans issued an E-76 Authorization to Proceed with Construction on September 17, 2012.  
 
In order to position the East Bay Greenway (beyond Segment 7A) for outside funding, Alameda 
CTC has used discretionary bicycle/pedestrian Measure B funds for preliminary engineering and 
CEQA analysis of the full 12-mile project (adopted at the October 25, 2012 Commission 
meeting). To date, Alameda CTC has expended $1,080,937 in Measure B funds to complete the 
environmental and design phases of the project. 
   
On January 24, 2013, the Commission granted authorization for the Executive Director, to 
execute a contract with the lowest, responsive, and responsible bidder for the construction of the 
East Bay Greenway Project – Segment 7A.   
 
The project was initially advertised for bids on March 8, 2013 and bids were received and 
opened on April 16, 2013.  Alameda CTC received one bid from Ray’s Electric in the amount of 
$1,928,010.00.  Alameda CTC staff reviewed the bid documents and determined that the bid was 
non-responsive.   
 
After the bid opening, the Engineer’s Estimate, in the amount of $1,061,598.10, was reviewed 
with the project designer and construction management consultants.   It was determined that the 
engineer’s estimate reflected the current trend for bid prices of similar items and did not need to 
be adjusted. 
 
The project was re-advertised on April 22, 2013 and bids were received and opened on May 13, 
2013.  Three bids were received as follows: 

4. GradeTech Inc. - $1,561,354.00 
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5. Redgwick Construction  Company – $1,688,206.30 
6. McGuire/Hester - $1,939,364.00 

 
The apparent low bidder, GradeTech, Inc., submitted a bid $499,756 over the Engineer’s 
Estimate.   
 
Since the low bid exceeds the current available funding, two options are available: 

Option 1:  Identify funds needed to award the contract.  An additional $600,000 is needed to 
cover the increased bid price, construction contingency and oversight inspection 
fees being required by the City of Oakland and BART.   

 
Option 2:  Do not pursue the construction of the Project. 

 
The construction support and capital phases of the project are funded with a combination of 
TIGER funds ($1,078,400) and an East Bay Regional Park District (EBRPD) Measure WW bond 
match ($269,400). The TIGER funds require that project construction begins by July 31, 2013.   
 
Re-advertising was considered and ruled out as there was insufficient time to attempt another 
procurement and meet the time requirements of the TIGER funds.  Additionally, without 
considerable scope reduction, it is unlikely that re-advertising the same package would yield 
lower bids.  Scope reduction may not occur until after the award of a low-bid procured contract.  
As such, sufficient funds must still be identified to pursue scope reductions as an option for 
project savings. 
 
In order to award the contract, it is estimated that an additional $600,000 is needed.  The 
$600,000 includes the increased bid price, construction contingency and oversight inspection 
fees being required by the City of Oakland and BART.  Alameda CTC staff is requesting that the 
City of Oakland waive $41,000 in oversight construction inspection fees and that BART waive 
its permit/inspection fees, estimated to be $15,000.  If both agencies agree to waive the 
inspection/oversight fees, the estimated amount needed would be reduced to $544,000. 
 
Staff has been working with the project partners, East Bay Regional Park District (EBRPD) and 
City of Oakland, to determine how to fund the short fall.  With the TIGER time requirement of 
construction to begin by July 31, 2013, a June Alameda CTC action is required to allow staff 
sufficient time to finalize the contract and award before the July 31, 2013 deadline.  EBRPD is 
pursuing a concurrent action relative to this item to the EBRPD Board to ensure sufficient 
funding is available to allow for the issuance of the Notice of Intent to Award.  The next EBRPD 
Board meeting is on June 18, 2013.   
 
At the time of the writing of this staff report, Alameda CTC staff is continuing to meet with the 
project partners to determine the true extent of the shortfall and options to reduce this amount.  
Additional information will be presented at the June 10, 2013 PPC meeting.   
 
A maximum amount of additional funds of $600,000 is needed in order to award the project to 
the lowest responsible bidder.   
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Staff is seeking the Commission’s approval to award the contract to the lowest responsible 
bidder in the amount of $1,561,354, contingent on the identification of the available funds to 
award the contract.   
 
Fiscal Impact 
Approval of additional funding would require an amendment to the fiscal year 13/14 budget.  
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Memorandum 
 

 
DATE: June 03, 2013 
 
TO: Programs and Projects Committee 

 
FROM: Stewart Ng, Deputy Director, Programming and Projects 

James O’Brien, Project Controls Team 
 

SUBJECT: BART Warms Springs Extension Project (ACTC 602.0) -  
 Approval of Exchange of State Local Partnership Program Funding and 
 Amendments to Measure B Project Specific Funding Agreements 
 
Recommendations 
It is recommended that the Commission approve the following actions related to the BART 
Warm Springs Extension Project (ACTIA No. 02): 

1. Approve a revision to the list of Advances/Exchanges and Loans included in the FY 
2013/14 Measure B Capital Program Strategic Plan Update to include the exchange of 
$6.042 million of 2000 Measure B capital funding from the Stage 2 construction capital 
obligation for an equivalent amount of funding from the State Local Partnership Program 
(SLPP) Account created by Proposition 1B in November 2006; and 

2. Authorize the execution of Amendment No. 2 to the Project Specific Funding Agreement 
(PSFA) with the Bay Area Rapid Transit District (BART) for the Stage 1 Construction 
Phase (Agreement No. A09-0013), and of Amendment No. 1 to the PSFA with BART for 
the Stage 2 Construction Phase (Agreement No. A10-0047) to reflect revisions to the 
Measure B funding obligations based on the closeout of Stage 1 and the SLPP exchange. 

Summary/Discussion 
The BART Warm Springs Extension Project (ACTIA 02): is one of the 27 capital projects 
included in the 2000 Measure B Expenditure Plan.  The project is currently under construction.  
The construction phase is divided into Stage 1 and Stage 2 to correspond with the two major 
construction contracts awarded for the project.  Stage 1 consists of the subway tunnel under Lake 
Elizabeth in Fremont’s Central Park area, and Stage 2 includes the remainder of the work along 
the length of the extension including the Line, Track, Station and Systems improvements. 
 
Funding for the BART Warm Springs Extension includes a combination of state, regional, 2000 
Measure B, and other local funding.  In preparation for advertising, and subsequently awarding, 
the construction contract for Stage 1, a funding package totaling $890 million was agreed upon 
by BART, the Metropolitan Transportation Commission, and the Alameda CTC (acting as the 
ACTIA and ACCMA individually at the time).  The funding package included commitments of 
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two types of available funding by the Alameda CTC:  1) $185 million from the 2000 MB Capital 
Program; and 2) $30 million from the Alameda CTC share of the Prop 1B State Local 
Partnership Program (SLPP) Account.  The amount of SLPP funding that would be available for 
the Alameda CTC share was not known at the time, so the amount committed was based on 
estimates.  The PSFA for Stage 2 includes a provision that if more than $30 million from the 
Alameda CTC share of SLPP is made available to the project, an amount of 2000 Measure B 
capital funding equivalent to the amount of SLPP funding in excess of $30 million will be 
deducted from the Measure B obligation amount.  A total of $36.042 million of Alameda CTC 
SLPP funding has now been provided to the project, so the Measure B obligation for the Stage 2 
construction capital phase should be reduced by $6.042 million. 
 
The Stage 2 PSFA also includes a provision that states the $6.042 million of Measure B funding 
exchanged for the additional SLPP funding will not be removed from the project until the project 
is complete.  The project defined in the PSFA consists of the Stage 1 and Stage 2 project 
development, right of way, and construction capital and support phases.  The recommended 
actions will not remove the funding from the project, but will acknowledge that the $6.042 
million of Measure B capital funding exchanged with the additional SLPP funding is beyond the 
$890 million funding package.  The $6.042 million of exchanged Measure B funding will not be 
used for any purposes, Warms Springs Extension related or otherwise, without a separate 
approval by the Commission.  
 
The $890 million package also included a commitment by the Alameda CTC for $69 million of 
future Alameda County STIP funding that is not expected to be available before the end of the 
Stage 1 and Stage 2 construction phases.  The $890 million also included $54 million from 
BART’s SFO Net Operating Surplus fund which is also not expected to be available before the 
end of the Stage 1 and Stage 2 construction phases.  The future Alameda County STIP funding 
combined with the SFO Net Operating Surplus funding represents $123 million of future funding 
considered a project reserve included in the $890 million lined up for project development, right 
of way, and construction capital and support phases of the Warm Springs Extension Project.  The 
$767 million of available funding (i.e. $890 million less the $123 million) represents the 
available funding for the project.  The $767 million total for Stage 1 and Stage 2 is currently 
considered sufficient to complete Stage 1 and Stage 2 construction capital and support phases, 
however the Stage 2 construction contract is still ramping up and the contingencies are 
considered on the low end of the typical range.  The $767 million amount of available funding 
was pieced together by the funding agencies to allow for the initiation of the construction phase, 
and the Stage 2 contingency afforded by the $767 million total was less than desirable given the 
magnitude and complexity of the project. 
 
The Stage 1 contract is ready for closeout and savings in the $7 - $10 million range are 
anticipated.  The recommended actions include authority to move any Measure B share of Stage 
1 savings to the Stage 2 commitment.  Approval to allow the Stage 1 savings to carry over to 
Stage 2 will bolster the Stage 2 contingencies. 
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The recommended actions will allow for amendments to the Stage 1 and Stage 2 PSFA’s to 
reflect the transfer of Stage 1 savings to Stage 2, and the exchange of $6.042 million of Measure 
B funding for Prop 1B SLPP funding. 
 
Fiscal Impact 
Approval of the recommended actions will not have a significant fiscal impact since the total 
Measure B commitment will not change, and is currently accounted for in the Measure B Capital 
Program financial model. 
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Memorandum 
 

DATE: June 03, 2013 
 
TO: Programs and Projects Committee 

 
FROM: Stewart Ng, Deputy Director of Programming and Projects 

Trinity Nguyen, Contracting Manager 
 

SUBJECT: Various Projects - Approval of Amendments to the Architectural and 
Engineering (A&E) Professional Services Agreements for Time Extensions 

 
Recommendation 
It is recommended the Commission approve time extensions and authorize the Alameda CTC 
Executive Director to execute amendments for requested time extensions to various A&E 
Professional Services Agreements in support of Alameda CTC’s Capital Projects delivery 
commitments. 
 
Summary 
Alameda CTC contracts with vendors to provide A&E services to deliver the Capital Projects 
program of projects.  Contracts are procured and executed based upon estimated known project 
needs for scope, cost, and schedule.   
 
As part of the quarterly review process to identify potential new contracting opportunities, 
agreements that will expire within the following six months timeframe are evaluated.  In the 
current review, contracts set to expire on or before December 31, 2013, in need of a time 
extension have been identified and summarized in Attachment A. 
 
Discussion 
Through the life of a contract, situations may arise that warrant the need for a time extension.  
The most common and justifiable reasons include:  

(1) Sole source services that are not available through any other source (eg:  Engineer of 
Record and Proprietary software) 

(2) Delays in the procurement of new replacement contract 
(3) Project delays 

 
Staff recommends that the Commission authorize the Executive Director of Alameda CTC to 
amend the listed agreements for additional time as shown in Attachment A. 
 
Fiscal Impact 
There is no fiscal impact. 
 
Attachment(s) 
Attachment A: Summary of Amendments 
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