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Finance and Administration 
Committee 
Monday, September 9, 2013, 1:30 p.m. 
1111 Broadway, Suite 800 
Oakland, CA 94607 

 
Mission Statement 

The mission of the Alameda County Transportation Commission 
(Alameda CTC) is to plan, fund and deliver transportation programs and 
projects that expand access and improve mobility to foster a vibrant 
and livable Alameda County. 

 
Public Comments 

Public comments are limited to 3 minutes. Items not on the agenda are 
covered during the Public Comment section of the meeting, and items 
specific to an agenda item are covered during that agenda item 
discussion. If you wish to make a comment, fill out a speaker card, hand 
it to the clerk of the Commission, and wait until the chair calls your 
name. When you are summoned, come to the microphone and give 
your name and comment. 

 
Reminder 

Please turn off your cell phones during the meeting. Please do not wear 
scented products so individuals with environmental sensitivities may 
attend the meeting. 

 
Glossary of Acronyms 

A glossary that includes frequently used acronyms is available on the 
Alameda CTC website at www.AlamedaCTC.org/app_pages/view/8081. 

http://www.alamedactc.org/app_pages/view/8081


 

 

Location Map 

Alameda CTC 
1111 Broadway, Suite 800 
Oakland, CA  94607 

Alameda CTC is accessible by multiple 
transportation modes. The office is 
conveniently located near the 12th Street/City 
Center BART station and many AC Transit bus 
lines. Bicycle parking is available on the street 
and in the BART station as well as in electronic 
lockers at 14th Street and Broadway near 
Frank Ogawa Plaza (requires purchase of key 
card from bikelink.org). 

Garage parking is located beneath City Center, accessible via entrances on 14th Street between  
1300 Clay Street and 505 14th Street buildings, or via 11th Street just past Clay Street.  
To plan your trip to Alameda CTC visit www.511.org. 

 
Accessibility 

Public meetings at Alameda CTC are wheelchair accessible under the Americans with Disabilities 
Act. Guide and assistance dogs are welcome. Call 510-893-3347 (Voice) or 510-834-6754 (TTD)  
five days in advance to request a sign-language interpreter. 

     
 
Meeting Schedule 

The Alameda CTC meeting calendar lists all public meetings and is available at 
www.AlamedaCTC.org/events/upcoming/now. 
 
Paperless Policy 

On March 28, 2013, the Alameda CTC Commission approved the implementation of paperless 
meeting packet distribution. Hard copies are available by request only. Agendas and all 
accompanying staff reports are available electronically on the Alameda CTC website at 
www.AlamedaCTC.org/events/month/now. 
 
Connect with Alameda CTC 

www.AlamedaCTC.org facebook.com/AlamedaCTC 
 @AlamedaCTC 
 youtube.com/user/AlamedaCTC 

http://www.511.org/
http://www.alamedactc.org/events/upcoming/now
http://www.alamedactc.org/events/month/now
http://www.alamedactc.org/
http://www.facebook.com/AlamedaCTC
https://twitter.com/AlamedaCTC
http://www.youtube.com/user/AlamedaCTC
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Finance and Administration Committee 
Meeting Agenda 
Monday, September 9, 2013, 1:30 p.m. 

 Chair: Mayor John Chiang, City of Piedmont 
Vice Chair: Director Tom Blalock, BART 
Commissioners: Marilyn Ezzy-Ashcraft, Peggy Thomsen,  
Richard Valle 
Ex-Officio Members:  Scott Haggerty, Rebecca Kaplan  
Staff Liaison: Patricia Reavey 
Executive Director: Arthur L. Dao 
Clerk: Vanessa Lee 

1. Roll Call 

2. Public Comment 

3. Consent Calendar Page A/I 

3.1 July 08, 2013 FAC Meeting Minutes 1 A 
Recommendation: Approve the June 10, 2013 meeting minutes.   

4. Regular Matters   

4.1. Approval of Alameda CTC FY2012-13 Consolidated Year-End Investment 
Report 

5 A 

Recommendation: Approval of the Alameda CTC FY2012-13 
Consolidated Year-End Investment Report. 

  

4.2. Alameda CTC Growing Responsibilities and Options to Fund Agency 
Core Functions Funding Shortfall 

15 A 

Recommendation: Approval of an Option to Fund Agency Core 
Functions Funding Shortfall. 

  

4.3. Approval of Revised Alameda CTC Staffing Plan and Salary Ranges 29 A 
Recommendation: Approve the Revised Staffing Plan and Salary 
Ranges. 

  

5. Closed Session    

5.1. CLOSED SESSION: Pursuant to Government Code Section 54957: Public 
Employee Performance Evaluation: Executive Director 

 A/I 

5.2. Report on Closed Session   

6. Committee Member Reports (Verbal)   

7. Staff Reports (Verbal)   

http://www.alamedactc.org/files/managed/Document/11758/3.1_Combo.pdf
http://www.alamedactc.org/files/managed/Document/11759/4.1_Combo.pdf
http://www.alamedactc.org/files/managed/Document/11759/4.1_Combo.pdf
http://www.alamedactc.org/files/managed/Document/11760/4.2_Combo.pdf
http://www.alamedactc.org/files/managed/Document/11760/4.2_Combo.pdf
http://www.alamedactc.org/files/managed/Document/11761/4.3_Combo.pdf
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8. Adjournment   

 

Next Meeting: October 14, 2013 

All items on the agenda are subject to action and/or change by the Commission. 
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Finance and Administration Committee 
Meeting Minutes 
Monday, July 8, 2013, 1:30 p.m. 
 

3.1 

 
 
 

1. Roll Call 
A roll call was conducted and a quorum was confirmed.  
 

2. Public Comment 
There were no public comments.  
 

3. Consent Calendar 
3.1. June 10, 2013 FAC Meeting Minutes 
 
Commissioner Kaplan motioned to approve the consent calendar. Commissioner Valle 
seconded the motion. Commissioner Ezzy-Ashcraft abstained. The motion passed 6-0. 
 

4. Regular Matters 
4.1. Authorization to Proceed to Initiate a FY2013-14 Debt Issuance 

Patricia Reavey recommended that the Commission authorize the Executive 
Director to: Initiate the process of issuing approximately $165 million in FY2013-14 
debt to finance ACTIA capital project fund needs; and Issue Requests For Proposals 
(RFP) or Requests for Qualifications (RFQ), enter into negotiations with top ranked 
firms, and execute contracts for bond and disclosure counsel, investment banking 
services (underwriters) and various other small service contracts necessary to 
complete the bond issuance process such as the bond trustee and printers for the 
official statement. Patricia stated that staff anticipates the need for external 
financing for Measure B capital projects in the coming fiscal year based on the 
budget approved in June 2013. She reviewed interest rates in the market, cash flow 
projections indicating that ACTIA will remain solvent throughout the life of Measure B, 
and key steps in the debt issuance process including bringing on a financing team 
including investment advisors (PFM), bond and disclosure counsel and  bond 
underwriters. Patricia concluded by reviewing the debt issuance process and 
projected schedule. 
 
Commissioner Valle requested additional information on the RFP and/or RFQ 
process. Art Dao stated that the Commission has not yet adopted a formal 
consolidated contracting and procurement policy and reviewed details of how the 
Alameda CTC procurement process is administered under the adopted policies of 
the former agencies.  
 
Commissioner Haggerty suggested that a member of a city and possibly the 
county’s financial teams be included on the selection panel. Art stated that staff 
would apply that suggestion when creating the selection panel. 
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Commissioner Ashcraft wanted to know if this financing was considered a one-time 
thing. Patricia stated that the assumption is that this will be a one-time occurrence 
under Measure B. 
 
Commissioner Haggerty questioned if staff could expedite the process by using 
Alameda County’s approved pool of financing team member firms. Art Dao stated 
that staff would research the county’s process.  
 
The committee discussed having the audit committee review and participate in the 
selection process. A modification was made to the recommendation to allow the 
audit committee to approve staff’s recommendation on consultant selection and 
bring the recommendation back to the full Commission, as an informational item at 
the following commission meeting.   

 
Commissioner Blalock motioned to approve this Item as amended. Commissioner 
Kaplan seconded the motion. The motion passed unanimously. 

 
4.2. Approval of the Alameda CTC Debt Policy 

Patricia Reavey recommended that the Commission approve the Alameda CTC 
debt policy effective Fiscal Year 2013-14. Patricia outlined details of the policy 
including an overview of the purpose of the policy, scope and priorities. 
 
Commissioner Ashcraft wanted more information on credit enhancements 
specifically in regards to debt service reserve funds. Patricia stated that credit 
enhancements such as a debt service reserve fund provides assurance to 
bondholders that funds will always be available to pay debt service. 

 
Commissioner Ashcraft wanted to know how the Commission will know about 
expected future market trends. Patricia stated that staff will be working with 
investment advisors so they can advise staff.  
 
Commissioner Ashcraft suggested that staff change the policy to remove the word 
“typically” under the section describing how disclosure counsel is required to be 
selected through a competitive process because typically might indicate that 
sometimes it would not be required to be selected through a competitive process.  
Staff agreed to make this change in the policy. 

 
Commissioner Kaplan motioned to approve this Item with the one change 
suggested by Commissioner Ashcraft. Commissioner Haggerty seconded the motion. 
The motion passed unanimously.  

 
5. Committee Member Reports 

There were no committee member reports. 
 

6. Staff Reports  
There were no staff reports.  
  

7. Adjournment/ Next Meeting  
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The meeting adjourned at 2:10 p.m. The next meeting is: 
 
Date/Time: Monday, July 8, 2013 @1:30 p.m. 
Location: Alameda CTC Offices, 1111 Broadway, Suite 800, Oakland, CA  94607 

 
 
Attested by: 
 
___________________________ 
Vanessa Lee, 
Clerk of the Commission  
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Memorandum 4.1 

DATE: August 26, 2013 

SUBJECT: Alameda CTC FY2012-13 Consolidated Year-End Investment Report 

RECOMMENDATION: Approval of Alameda CTC FY2012-13 Consolidated Year-End 
Investment Report 

 

 

Summary  

The Consolidated Investment Report provides balance and average return on investment 
information for all cash and investments held by the Alameda CTC as of June 30, 2013 
and June 30, 2012 on a comparative basis.   Alameda CTC investments are in 
compliance with the adopted investment policy, and Alameda CTC has sufficient cash 
flow to meet expenditure requirements over the next six months. 

Activity 

The following are key highlights of cash and investment information as of June 30, 2013: 

• As of June 30, 2013, total cash and investments held by the Alameda CTC were 
$236.3 million. This total is a decrease of $46.9 million or 16.6% from the prior year-
end balance of $283.2 million.    

• The ACTA investment balance decreased $19.6 million or 13.4% due to capital 
project expenditures.  The ACTIA investment balance decreased $21.4 million or 
19.7% due to capital project expenditures.  The ACCMA investment balance 
decreased $6.0 million or 20.9% mostly related to CMA TIP project payments.  

• Investment yields have declined with the return on investments for the Alameda 
CTC at 0.57% compared to the prior year’s return of 0.98%.  Return on investments 
were projected for the FY2012-13 budget year at varying rates ranging from 0 - 
1.00% depending on investment type.   

• Based on cash flow projections updated in August and current market conditions, 
ACTIA is planning to go to the market for debt financing by the 3rd quarter of 
FY2013-14 to satisfy capital project obligations.   

Page 5Page 5
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As of June 30, 2013, the Alameda CTC portfolio managed by investment advisors 
consisted of approximately 4.0% US Treasury Securities, 59.8% Federal Agency Securities, 
0.5% Corporate Notes, 16.6% Commercial Paper, 18.7% Negotiable CDs and 0.3% Money 
Market Funds (See Attachment B).  The Alameda CTC portfolio is in compliance with both 
the adopted investment policy and California Government Code.  

The Alameda CTC’s return on investments for FY2012-13 came in $150,000 or 12.5% over 
budget.   The investment advisors developed strategies to match investments to cash flow 
needs while optimizing safe returns. This strategy ensures the ability to fund capital project 
cash flow requirements without the need to sell an investment short of its maturity date 
which can increase risk in a portfolio. 

The Employment Development Department reported an unemployment rate in Alameda 
County for June, 2013 of 7.4%, down 0.3% from the previous quarter end.  This has fallen 
below that of both California, at 8.5%, and the United States, at 7.6% (per the US 
Department of Labor).  Historically the Alameda County rate fell somewhere between 
that of California and the US.  This change indicates that employment has begun to 
recover at a slightly greater pace in Alameda County than on a national level.   Alameda 
County’s largest payroll growth between May 2013 and June 2013 was in the leisure and 
hospitality industry, particularly in food services; construction jobs along with all of its 
subsectors were second in job growth.  Unemployment rates remain very high when 
compared to historical national rates which ranged from 4.0–5.0% in the years 2001–2007.   

During the month of June 2013, shorter-maturity benchmarks outperformed longer 
maturities, with Treasuries outperforming Agencies, corporate debt, and securitized 
bonds.  The US economy continued to grow modestly during the second quarter, with the 
Gross Domestic Product (GDP) showing expansion at a rate of 1.7%.  The Consumer Price 
Index (CPI) also increased 1.8% since last year.  Fed Chairman Bernanke stated that the 
Fed would reduce its bond purchases if the economy continues to strengthen; however, 
Fed governors emphasized that the stimulus program was not going to end suddenly, and 
that the targeted federal funds rate of zero to 0.25% would remain for a year or more. 

Fiscal Impact 

There is no fiscal impact.  

Attachments 

A. Consolidated Investment Report as of June 30, 2013 
B. Detail of Investment Holdings (managed by PFM and Chandler) 

Staff Contact 

Patricia Reavey, Director of Finance 

Lily Balinton, Accounting Manager 
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Memorandum 4.2 

 

DATE: August 26, 2013 

SUBJECT: Alameda CTC Growing Responsibilities and Options to Fund Agency 
Core Functions Shortfall 

RECOMMENDATION: Approval of an Option to Fund Agency Core Functions Shortfall 

 

Summary  

Since the merger of the county congestion management agency and the transportation 
sales tax authority three years ago, the successor agency, the Alameda County 
Transportation Commission, has assumed additional major responsibilities and functions to 
respond to the direction and accommodate the growing needs of the new Board, to 
strengthen and enhance the Agency’s position within the changing framework of 
regional, state, and federal transportation agencies, and to increase responsiveness to 
new regional and state climate change mandates.  
 
Over the last three years, staff has been evaluating and reviewing internal policies, 
procedures, best management practices, and resource levels for traditional core function 
activities as well as the new major mission-creep activities.  One key major issue that staff 
has identified is that the traditional grant funding that historically has been used to pay for 
the core function activities is no longer sufficient, especially in light of the agency’s 
expanded responsibilities.  Moving forward, our current analysis indicates that there could 
be between $800,000 to $1,000,000 shortfall between core function revenues and core 
function expenditures.  
 
Staff has also identified some options to resolve the core functions funding shortfall: 
 
Option 1:   Increasing the member agency dues from the current 2.8% of total revenues 

to 5% of total revenues.  Currently, the total projected  
FY 2013-14 revenues for the CMA function is $49.1 million, and member 
agency dues only contribute $1,394,819 to total CMA revenues.   In absolute 
numbers, increasing the dues from 2.8% to 5% of revenues would equate to 
increasing member agency dues from the current amount $1,394,819 to 
$2,456,681, an increase of $1,061,862 (or 76.13% over the current amount).  The 
impact to each jurisdiction would be significant and is shown in Table 1; or, 
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Option 2:  Instead of increasing member agency dues, allocate 2% of the annual net 
Measure B programmatic pass-through funds to fund the Agency core 
functions shortfall and agency-incurred costs in support of the Commission.  
The impact to the Measure B pass-through program would be insignificant and 
is shown in Table 2. 

 
Staff is recommending that the Commission approve Option 2, because it would have a 
miniscule financial impact to the Measure B pass-through funding recipients.  In fact, the 
proposed allocation of 2% of the annual net pass-through revenues of approximately 
$64.231 million equates to about $1.28 million.  This amount is less than 2.9% of the total 
amount of pass-through funds ($44.868 million) that recipients are holding in reserve.  

Background 

The Alameda CTC’s responsibilities have increased over the last few years.  The Agency 
has taken on several new responsibilities and functions.  In addition, to keeping up with 
the many shifting state and regional climate change initiative mandates and policies, the 
Agency’s traditional planning and programming functions have been expanded.  The 
Agency’s new and expanded responsibilities and functions include the following: 
 
• Express Lanes and Smart Corridors operations -- In recent years, the Agency has 

substantially expanded its roles into the area of express lanes operations (on I-80, I-580, 
I-680, and some major arterials) and Smart Corridor operations, which are an area 
traditionally assumed by larger and more well-funded agencies that have operations 
as a part of their core mission (Caltrans, the Santa Clara Valley Transportation 
Authority, Los Angeles Metro Transportation Agency, etc.).  The on-going operations of 
the Express Lanes are being subsidized by capital project grants.   
 

• Growing responsibilities for the management of the Safe Routes to Schools Program – 
the Agency has been a pioneer in the program, and as this program is growing and 
maturing, there has been more local and federal funding invested in the program, 
which has required much more extensive coordination and contract management 
activities with the consulting teams and their vast array of subconsultants, many of 
whom are non-profit organizations.  More federal funding also means more mandated 
monitoring to satisfy the many federal funding requirements. 

 
• Priority Development Areas planning and monitoring – With the adoption of the 2013 

Regional Transportation Plan and Sustainable Community Strategy, as required by SB 
375, congestion management agencies are also mandated to develop strategies to 
focus land use in priority development areas, which require intensive land use 
planning and monitoring development processes. 

  
• Focused construction management oversight for Major State Infrastructure Bond 

funded Capital Projects – All but one projects in this $801 million program is under 
construction.  Under formal agreement with the State, the Agency is responsible for all 
future cost overruns and construction risks.  This burdensome requirement required the 
Agency to increase its construction management oversight level of effort and 
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resources to closely manage construction risks to minimize financial exposure to the 
Agency. 

 
• Growing responsibilities for the programming and monitoring of Federal, State, and 

Regional funds – As funding is becoming more scarce, external funding agencies are 
demanding more performance, accountability and monitoring associated with their 
grant funds.   

 
• Increased compliance monitoring and data collection for Measure B-funded pass-

through programs – The Commission recently adopted new master funding 
agreements with jurisdictions that included many significant policy requirements to 
ensure performance and accountability.  To ensure that the Commission policies and 
requirements are implemented, additional data collection and monitoring are 
required for proper reporting to the Commission and the Citizens Watchdog 
Committee. 

 
• Increased technical and administrative support for the Commission – The new 

Commission grew to a 22-member commission with five (5) standing committees, and 
a few subcommittees, requiring increased administrative and technical support.  Prior 
to the merger, each of the predecessor agencies has only two (2) standing 
committees.  The ACTIA Board had 11 members, and the ACCMA Board had 17.   

 
• Increased technical and administrative support for the community advisory 

committees and their various subcommittees, 
 
• Development of the new sales tax transportation expenditure and seek its approval 

from jurisdictions in the County – Over the next couple of years, it is anticipated that 
extensive planning and outreach work for this effort would increase to ensure 
approval from Alameda County voters. 

 
In addition, in recent months, the agency has embarked on new multiple county-wide 
transportation planning studies to assess specific needs in our transportation system 
(Freight Movement Plan and Collaborative, Transit Plan, and Arterial Performance Plan).  
These needs assessment plans, though prepared separately, will allow the Commission to 
set future transportation policies on modal investment, priorities, and performance, and to 
create effective external advocacy for funding and policies. 
 
Furthermore, the Agency has been taking on a substantial new leadership role in the 
County and in the region for transportation and land use planning in the new age of 
climate change environment and legislation.  These new planning activities have been 
especially taxing on the Agency’s available resources and will continue to be major 
activities of our planning functions in the foreseeable future.   
 
Agency staff has also become more engaged in participating in regional statewide 
transportation policy discussions, including: 
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• Participating as a select-member of the California Freight Advisory Committee and 
leading an effort locally to build partnership and a coalition with the Port of Oakland, 
MTC, Caltrans, and others. 
 

• Actively engaging in building consensus with the Bay Area Congestion Management 
Agencies on regional transportation issues. 

 
• Actively engaging in policy discussions and formulation with the Self-Help Counties 

Coalition and the California Council of Governments (CalCOG) to influence 
appropriate state and federal legislation, consistent with the Commission-adopted 
legislative program. 

 
Staff believes that Option 2 will resolve the shortfall between revenues and expenditures 
for core functions and eliminate the immediate need to raise member agency fees.   
 

Fiscal Impact:   

Approval of Option 2, as recommended, will have a positive financial impact for the 
Agency.  Additional resources will be allocated from a small percentage of the sales tax 
pass-through funding to provide resources for new and expanded core functions as well as 
Agency-incurred costs in support of the Commission. 

 

Attachments 

A. Table 1-Option 1Alameda County Transportation Commission Member Agency Fee 
Increase Calculation 

B.  Table 2 -Option 2 Alameda County Transportation Commission Measure B Pass-
through Calculation 

C. FY 2013-14 Agency Work Plan Implementation Schedule 

 

Staff Contact  

Arthur Dao, Executive Director  
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FY 13/14 Fees 
(2.8% of CMA 

Revenues)

Traditional 
Formula

Option 1 Fee 
Increase to 

5% of 
Revenues

Total New Fee

City of Alameda 36,823$                  3.68% 39,070$        90,391$            
City of Albany 9,066                      0.86% 9,088            21,026              
City of Berkeley 55,514                    5.81% 61,744          142,849            
City of Dublin 23,712                    2.72% 28,858          66,764              
City of Emeryville 5,021                      0.56% 5,903            13,656              
City of Fremont 106,006                  12.18% 129,297        299,137            
City of Hayward 74,483                    7.73% 82,076          189,887            
City of Livermore 41,426                    6.09% 64,649          149,569            
City of Newark 21,620                    2.63% 27,921          64,596              
City of Oakland 209,502                  22.28% 236,577        547,334            
City of Piedmont 5,440                      0.75% 7,964            18,425              
City of Pleasanton 34,452                    4.81% 51,063          118,137            
City of San Leandro 41,566                    4.65% 49,377          114,236            
City of Union City 36,544                    3.87% 41,132          95,160              

Table 1 -- Option 1
Alameda County Transportation Commission

Member Agency Fee Increase Calculation 

y y
Alameda County 529,613                  9.63% 102,220        236,492            
AC Transit 82,015                    5.88% 62,462          144,511            
BART 82,015                    5.88% 62,462          144,511            

1,394,819$             100.00% 1,061,862$   2,456,681$       
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FY2011-12
FY2013-14 2% Pass-through Total New 

Pass-Through Recipients: Current Projection Reduction Reserve Allocation

Alameda   1,943,543$               (39,065)$   3,955,233$     1,904,477$     
Albany  450,858                    (9,062)       24,854           441,795          
B. A. R. T. - N 1,311,311                 (26,357)     -                 1,284,953       
B. A. R. T. - C 387,692                    (7,793)       -                 379,899          
Berkeley 3,220,847                 (64,739)     2,377,339       3,156,108       
Dublin 501,559                    (10,081)     1,211,812       491,477          
Emeryville 290,480                    (5,839)       419,026          284,642          
Fremont 3,431,950                 (68,982)     4,800,983       3,362,968       
Hayward 3,172,201                 (63,761)     1,911,083       3,108,440       
Livermore 1,145,083                 (23,016)     1,711,127       1,122,067       
Newark 690,857                    (13,886)     558,234          676,971          
Oakland 11,495,895               (231,067)   10,691,786     11,264,828     
Piedmont 410,400                    (8,249)       418,159          402,150          
Pleasanton 994,091                    (19,981)     2,358,055       974,110          
San Leandro 1,768,593                 (35,549)     3,059,306       1,733,044       
Union City 1,117,663                 (22,465)     2,272,119       1,095,198       
County of Alameda 2,833,598                 (56,955)     3,947,320       2,776,643       
AC Transit District 24,435,986               (491,163)   -                 23,944,823     
WETA 889,411                    (17,877)     2,502,463       871,533          
Altamont Rail 2,417,372                 (48,589)     2,649,530       2,368,783       

 Union City Transit 387,692                    (7,793)       -                 379,899          
 LAVTA 934,329                    (18,780)     -                 915,549          

T t l 60 492 016$ 44 868 429$ 59 276 126$

Table 2 -- Option 2
Alameda County Transportation Commission

Measure B Pass-through Calculation

    Totals 60,492,016$            44,868,429$  59,276,126$  
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Memorandum 4.3 

 
 
 
 
 
 

 
Summary 
  
The Agency Administrative Code calls for the Executive Director to administer the 
agency personnel system which includes the determination of a staffing plan subject 
to conformance with the approved annual budget and the salary and benefit plan 
established from time to time by the Commission. 

This memorandum is to seek the Commission’s approval of the revised staff salary 
ranges to reflect a revised staffing plan which includes the consolidation of two 
executive management positions into one.   The revised staff classifications and salary 
ranges also reflect consolidation of two analyst-level positions into one management 
position that the Commission had previously approved. 

The revised staff salary ranges includes the following key features: 

• Deletion of the two positions: 1) Deputy Director of Planning, and 2) Deputy Director 
of Policy, Legislation, and Public Affairs;  

• Addition of the new position of Deputy Director of Planning and Policy, with a new 
salary range; and, 

• Deletion of the two positions: 1) Contract Procurement Analyst, and 2) Contract 
Compliance and Outreach Analyst, and associated salary ranges. 

The revised salary ranges is required to support a revised staffing plan resulted from the 
imminent retirement of the current Deputy Director of Planning, and careful analysis of 
current and future workload, available resources level, quality of staff, and the 
Commission’s expectation of the agency’s delivery of critical elements in the work plan. 

Fiscal Impact:  Revised Salary Ranges are in conformance with the adopted annual 
budget and has no negative fiscal impact. 

DATE:  August 26, 2013 

SUBJECT:  Approval of Revised Staff Salary Ranges 

RECOMMENDATION:  Approve the Revised Staff Classifications and Associated 
Salary Ranges  
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Staff Contact:  
Arthur Dao, Executive Director 
 
Attachments: 

A. Revised FY 2013-14 Staff Salary Ranges 

B. Revised Functional Organization Structure 

Page 30Page 30

mailto:adao@alamedactc.org


 

 

  
Attachment A - Revised FY2013-14 Staff Classifications and Salary Ranges for Alameda CTC 

    
Position/Classification Min Med Max 

Deputy Director of Projects and Programming $153,876  $176,957  $200,039  

Deputy Director of Planning and Policy $153,876  $176,957  $200,039  

Deputy Director of Planning $139,404  $160,315  $181,225  

Director of Finance $136,004  $156,405  $176,805  

Deputy Director of Policy, Legislation, and Public Affairs $132,686  $152,589  $172,493  

Principal Transportation Engineer $120,207  $138,238  $156,270  

Principal Transportation Planner $108,902  $125,228  $141,573  

Senior Transportation Engineer $103,655  $119,203  $134,751  

Project Controls Engineer $98,660  $113,459  $128,258  

Senior Transportation Planner $93,906  $107,992  $122,077  

Accounting Manager $93,906  $107,992  $122,077  

Contracting, Administration and Fiscal Resource Manager $93,906  $107,992  $122,077  

Senior Accountant $80,975  $93,121  $105,267  

Contract Procurement Analyst $80,975  $93,121  $105,267  

Contract Compliance and Outreach Analyst $80,975  $93,121  $105,267  

Assistant Transportation Planner/Programming Analyst I $73,360  $84,363  $95,367  

Office Supervisor $73,360  $84,363  $95,367  

Accountant $69,824  $80,298  $90,772  

Accounting Technician $69,824  $80,298  $90,772  

Clerk of the Commission $69,824  $80,298  $90,772  

Executive Assistant $58,740  $67,552  $76,363  

Administrative Assistant  $53,216  $61,199  $69,181  

Receptionist $41,572  $47,808  $54,044  
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