
 
 
 
 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alameda County Transportation Commission 
meeting as a committee of the whole as the  

 
FINANCE AND ADMINISTRATION COMMITTEE 

 
MEETING NOTICE 

Monday, March 11, 2013, 1:00 P.M. 
(PLEASE NOTE SLIGHTLY EARLIER MEETING TIME) 

1333 Broadway, Suite 300, Oakland, California 94612 
(see map on last page of agenda) 

 
Chair: John Chiang  
Vice Chair: Tom Blalock 
   
Members: Marilyn Ezzy- Ashcraft 

Jerry Thorne 
Peggy Thomsen 
Richard Valle  
 

Ex-Officio Members: Scott Haggerty Rebecca Kaplan 
   
Staff Liaisons: Patricia Reavey  
Executive Director: Arthur L. Dao  
Clerk of the Commission:    Vanessa Lee  

 
AGENDA 

Copies of Individual Agenda Items are Available on the: 
Alameda CTC Website --  www.AlamedaCTC.org 

 
1 ROLL CALL 
 
2    PUBLIC COMMENT 
Members of the public may address the Committee during “Public Comment” on 
any item not on the agenda.  Public comment on an agenda item will be heard 
when that item is before the Committee. Only matters within the Committee’s 
jurisdictions may be addressed. Anyone wishing to comment should make their 
desire known by filling out a speaker card and handling it to the Clerk of the 
Commission.  Please wait until the Chair calls your name.  Walk to the 
microphone when called; give your name, and your comments. Please be brief and 
limit comments to the specific subject under discussion. Please limit your 
comment to three minutes.  
 
3 CONSENT CALENDAR  
 3A.   Minutes of  February 11, 2013 - Page 1          A 
   
4 REGULAR MATTERS  

4A. Approval of an Amendment to the Fiscal Year 2012-2013 
Professional Services Agreement with Koff & Associates for 
Human Resource Consulting Services – Page 5 
 

  A 

4B. Approval of a Proposed Update to the Fiscal Year 2012-2013 
Consolidated Budget for the Alameda CTC – Page 7 
 

  A 

4C. Approval of Paperless Distribution of Alameda CTC 
Meeting Packets – Page 27 

A 

 
 

http://www.alamedactc.org/
http://www.alamedactc.org/files/managed/Document/10466/3A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10467/4A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10467/4A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10467/4A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10468/4B%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10468/4B%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10469/4C%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10469/4C%20Combo.pdf
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5 COMMITTEE MEMBER REPORTS (VERBAL) I 
   
6 STAFF REPORT (VERBAL) I 
   
7 ADJOURNMENT/NEXT MEETING: April 08 , 2013 I 
 

Key: A- Action Item; I – Information Item 
(#)  All items on the agenda are subject to action and/or change by the Committee. 

 

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH 
ENVIRONMENTAL SENSITIVITIES MAY ATTEND 

 
 
 

Alameda County Transportation Commission 
1333 Broadway, Suites 220 & 300, Oakland, CA 94612 

(510) 208-7400 (New Phone Number) 
(510) 836-2185 Fax (Suite 220) 
(510) 893-6489 Fax (Suite 300) 

www.alamedactc.org 



Glossary of Acronyms 
 

ABAG Association of Bay Area  Governments 

ACCMA Alameda County Congestion Management 
Agency 

ACE Altamont Commuter Express 

ACTA Alameda County Transportation  Authority 
(1986 Measure B authority) 

ACTAC Alameda County Technical Advisory 
Committee 

ACTC Alameda County Transportation 
Commission 

ACTIA Alameda County Transportation 
Improvement Authority (2000 Measure B 
authority) 

ADA Americans with Disabilities Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BRT Bus Rapid Transit 

Caltrans California Department of  Transportation 

CEQA California Environmental Quality  Act 

CIP Capital Investment Program 

CMAQ Federal Congestion Mitigation and Air 
Quality 

CMP Congestion Management Program 

CTC California Transportation  Commission 

CWTP Countywide Transportation Plan 

EIR Environmental Impact Report 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

GHG Greenhouse Gas 

HOT High occupancy toll 

HOV High occupancy vehicle 

ITIP State Interregional Transportation 
Improvement Program 

LATIP Local Area Transportation Improvement 
Program 

LAVTA Livermore-Amador Valley Transportation 
Authority 

LOS              Level of service 

 

MTC Metropolitan Transportation Commission 

MTS Metropolitan Transportation System 

NEPA National Environmental Policy Act 

NOP  Notice of Preparation 

PCI Pavement Condition Index 

PSR Project Study Report 

RM 2 Regional Measure 2 (Bridge toll) 

RTIP Regional Transportation  Improvement 
 Program 

RTP Regional Transportation Plan (MTC’s 
Transportation 2035) 

SAFETEA-LU    Safe, Accountable, Flexible, Efficient 
Transportation Equity Act 

SCS Sustainable Community Strategy 

SR State Route 

SRS Safe Routes to Schools 

STA State Transit Assistance  

STIP State Transportation Improvement Program 

STP Federal Surface Transportation Program 

TCM Transportation Control Measures 

TCRP Transportation Congestion Relief  Program 

TDA Transportation Development Act 

TDM Travel-Demand Management 

TEP Transportation Expenditure Plan 

TFCA Transportation Fund for Clean Air 

TIP Federal Transportation Improvement 
Program 

TLC Transportation for Livable Communities 

TMP Traffic Management Plan 

TMS Transportation Management System 

TOD Transit-Oriented Development 

TOS Transportation Operations Systems 

TVTC Tri Valley Transportation Committee 

VHD Vehicle Hours of Delay 

VMT Vehicle miles traveled 



 

 

Directions to the Offices of the 
Alameda County Transportation  
Commission: 
 
1333 Broadway, Suite 220 
Oakland, CA 94612 

Public Transportation
Access: 
 
BART: City Center / 12th  Street Station 
 
AC Transit:  
Lines 1,1R, 11, 12, 13, 14,  
15, 18, 40, 51, 63, 72, 72M,  
72R, 314, 800, 801, 802, 
805, 840 
 
Auto Access: 
• Traveling South:  Take 11th  
           Street exit from I‐980 to  
  11th  Street 

 

• Traveling North: Take 11th   
              Street/Convention Center 
              Exit from I‐980 to 11th  
              Street 
 
• Parking: 
             City Center Garage –  
             Underground Parking,  
             (Parking entrances located on 
             11th or 14th  Street) 
 

 

 
Alameda County  
Transportation Commission 
1333 Broadway, Suite 220 
Oakland, CA 94612 



 

 

FINANCE AND ADMINISTRATION COMMITTEE 
MINUTES OF FEBRUARY 11, 2013 

OAKLAND, CA 
 

Vice Chair Blalock convened the meeting at 1:30PM. 
 
1 Roll Call 
Lee conducted a roll call. A quorum was confirmed.   
 
2 Public Comment 
There was no public comment.  
 
3 Consent calendar                                                                                                                                                                                                                                                                                                                                                                                                                                                   
3A.   Minutes of January 14, 2013 
Supervisor Haggerty motioned to approve this Item. Mayor Thomsen seconded the motion. The motion 
passed 5-0 with one abstention by Mayor Ashcraft. 
 
4 Regular Matters   
4A. Alameda CTC Fiscal Year 2012-2013 Second Quarter Consolidated Investment Report 
Patricia Reavey recommended that the Commission approve the Second Quarter Consolidated 
Investment Report. Ms. Reavey stated that investments are in compliance with the adopted investment 
policies and the Alameda CTC has sufficient cash flow to meet expenditure requirements, She stated 
that total cash and investments held by the Alameda CTC were $242.3 million, investment yields have 
declined and that ACTIA will require outside financing by the 2nd quarter of FY2014-15 to satisfy 
capital project obligations based on the most current cash flow projections which had been updated 
subsequent to the production of the quarterly investment report staff report. 
 
Supervisor Valle wanted clarification on where revenue from ACTIA interest goes. Ms. Reavey stated 
that interest from ACTIA goes to fund ACTIA projects.  
 
Mayor Ashcraft wanted clarification on the various funding sources. Ms. Reavey provided a brief 
overview of the investment process highlighting ACTA and ACTIA funding sources.  
 
Supervisor Valle motioned to approve this Item. Mayor Ashcraft seconded the motion. The motion 
passed 6-0. 
 
4B. Approval of the Consolidated FY 2012-13 Second Quarter Financial Report                                                                                                                                                                                     
Patricia Reavey recommended that the Commission approve the Consolidated FY 2012-13 Second 
Quarter Financial Report. Ms. Reavey stated that the report is showing a decrease in the fund balance in 
the amount of $23.8 million due to capital project sales tax expenditures exceeding revenues. She 
covered revenues and expenditures related to the General Fund, Special Revenue Funds, Exchange 
Fund, Capital Projects funds and ACTIA Limitations Calculations.  
 

FAC Meeting 03/11/13 
Agenda Item 3A
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Mayor Thomsen motioned to approve this Item. Mayor Thorne seconded the motion. The motion passed 
6-0. 
 
4C.  Approval of the Fiscal Year 2013-2014 Administration Support Professional Services  

Contracts Plan  
Seung Cho recommended that the Commission approve of the Fiscal Year 2013-2014 Administration 
Support Professional Services Contracts Plan. Mr. Cho stated that staff would be issuing four RFP’s 
and/or solicitations for Federal Legislative Advocacy Services, State Legislative Advocacy Services, 
Investment Advisory Services and Policy, Legislation, Communications, and Administrative Support 
Services. In addition to the aforementioned four RFP’s, seven contracts with existing professional 
services consultant firms would be renewed.  
 
Supervisor Valle wanted to know the appropriate forum to discuss paratransit issues as they relate to the 
contract. Matt Todd stated that the Paratransit Advisory and Planning Committee meets every fourth 
Monday of the month and discusses all issues pertaining to paratransit.  
 
Mayor Thomsen questioned why the policy, legislation and communications budget was so expensive. 
Mr. Dao stated that the contract includes lots of specialized planning work and high level administrative 
costs.  
 
Supervisor Haggerty motioned to approve this Item. Director Blalock seconded the motion. The motion 
passed 6-0.  
 
4D. Approval and Adoption of the Alameda County Transportation Commission HRA Retiree  

Benefit for the 2013 Calendar Year  
Patricia Reavey recommended that the Commission approve the Alameda County Transportation 
Commission HRA Retiree Benefit for the 2013 Calendar Year of $1,223 ($1,337.26 Kaiser Bay Area 
Employee [Retiree] Plus One Rate, less $115 PEMHCA-required minimum contribution).  Ms. Reavey 
stated that the HRA Plan is a premium reimbursement plan for retiree health care premiums. She stated 
that the Alameda CTC will contribute $115 per month directly to CalPERS based on the required 
minimum contribution. 
 
Mayor Ashcraft motioned to approve this item. Mayor Thomsen seconded the motion. The motion 
passed 6-0. 
 
4E.   Update on Office Relocation 
Arun Goel provided a brief update on the Office Relocation process. He reviewed audio visual/data, 
furniture, IT, movers, and liquidators. 
 
This Item was for information only.  
 
5. COMMITTEE MEMBER REPORTS (VERBAL) 
There were no Committee or Staff Member Reports. 
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7.         ADJOURNMENT: Next Meeting – February 11, 2013 
The meeting ended at 2:40pm. The next meeting will be held on February 11, 2013.  
 
Attested by: 
 
 
 
Vanessa Lee 
Clerk of the Commission 
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Memorandum 

 
DATE: February 27, 2013 
 
TO: Finance and Administration Committee 

 
FROM: Arthur L. Dao, Executive Director 

Gladys V. Parmelee, Office Supervisor 
  
SUBJECT: Approval of an Amendment to the Fiscal Year 2012-2013 Professional 

Services Agreement with Koff & Associates for Human Resource Consulting 
Services  

 
Recommendation 
It is recommended that the Commission approve an amendment to the existing professional 
services agreement with Koff & Associates to increase the agreement budget in a not-to-exceed 
amount of $4,610 for additional human resource services required through June 30, 2013. 
 
Summary 
Human resource services in the categories of recruitment and onboarding support, finalizing 
employee benefit consolidation, and benefits administration were greater than what was mutually 
projected for FY2012-13 at the end of the last fiscal year.  Due to the increased HR services in 
the categories mentioned, the remaining contract amount is not enough to complete all of the 
tasks planned for the fiscal year. An augmentation of $4,610 to the current Koff & Associates 
contract is recommended. Approval of this action will allow Koff & Associates to provide the 
required human resource services for the remainder of fiscal year 2012-2013. 
 
Discussion/Background 
The existing contract with Koff & Associates consists of five tasks: 

1. Employee benefit consolidation 
2. Transition of benefits administration to the Office Supervisor 
3. HR administration and employee relations services 
4. Job classification and compensation support 
5. Recruitment and onboarding support 

 
Tasks 1, 4 and 5 have all been completed. On Task 5, the current contract assumed only one 
recruitment for this fiscal year.  However, vacancies occurred due to retirement and resignation 
of staff which resulted in the recruitment of four positions: Senior Accountant, Senior 
Transportation Engineer, Senior Transportation Planner and Assistant Transportation Planner. 
Consequently, more time were spent on onboarding support and benefits administration for new 
hires and retirees.  
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The annual Alameda CTC performance evaluation cycle starts in March and ends in mid-May. 
Supervisors submit Draft Performance Evaluation Forms and Employee Workplans to the human 
resource consultant for review of language and consistency before the supervisors meet with 
their staff. The human resource consultant also attends performance evaluation meetings when 
necessary. These activities fall under Task 3.  The recommended amendment is intended to 
provide these services.  
 
Fiscal Impact 
Approval of the recommended amendment to the Koff & Associates professional services 
contract of a not-to-exceed amount of $4,610 would bring the new total contract amount to 
$66,210. Funding for this amendment has been accounted for in the mid-year budget update 
which is being brought to the Commission for approval concurrently at the March Meeting. 
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Memorandum 

 
 

DATE: February 27, 2013 
 
TO: Finance and Administration Committee 

 
FROM: Arthur L. Dao, Executive Director 
 Patricia Reavey, Director of Finance 

 
SUBJECT: Approval of a Proposed Update to the Fiscal Year 2012-2013 Consolidated 

Budget for the Alameda CTC 
 
Recommendations 
It is recommended that the Commission approve the attached Proposed Update to the Consolidated 
Budget for FY2012-13. 
 
Summary 
The proposed update to the FY2012-13 budget was developed to reflect changes in projects and 
programs since the original budget was developed, as well as to reflect how actual revenues and 
expenditures are being realized as the year progresses.  Similarly to the originally adopted budget, this 
update has been segregated by fund type and includes an adjustment column to eliminate interagency 
revenues and expenditures on a consolidated basis.  The fund types are comprised of General Funds, 
various Special Revenue Funds, the Exchange Fund and Capital Project Funds. 
 
The proposed budget update contains revenues totaling $182.5 million of which sales tax revenues 
comprise $112.0 million, or 61 percent.  The proposed budget also includes an update to actual 
audited FY2011-12 fund balances rolled forward by fund into FY2012-13 of $241.1 million for total 
available resources of $423.6 million.  The total revenue amount proposed is an increase of $8.0 
million over the currently adopted budget.  The revenues are offset in the budget update by $327.3 
million in total expenditures of which $262.9 million, or 80 percent, are allocated for capital project 
expenditures.  The total expenditure amount is an increase of $99.9 million over the currently adopted 
budget.  This significant increase is due to the correction of the capital roll forward balance from 
FY2011-12 which was included in the approved FY2012-13 budget on the capital spreadsheets, but 
not pulled forward to the consolidated Alameda CTC budget spreadsheet.  These revenue and 
expenditure totals constitute a net reduction in fund balance of $144.9 million and a projected 
consolidated ending fund balance of $96.3 million.  The reduction in fund balance is primarily due to 
Alameda County Transportation Improvement Authority’s (ACTIA) capital program and will be 
funded through accumulated Measure B sales tax revenues. 
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The budget update includes revenues and expenditures necessary to implement and produce the 
following vital programs and planning projects in Alameda County: 
 

• Countywide Transportation Plan (CWTP) 
• Congestion Management Program 
• Transportation and Land Use Plans 
• Travel Model Support 
• Safe Routes to School Programs 
• Lifeline Transportation Program 
• Guaranteed Ride Home Program 
• Vehicle Registration Fee Programs 
• Transportation For Clean Air Programs 
• Pass-Through Funding Programs 

 
In addition to the planning projects and programs listed above, the budget also contains revenues and 
expenditures necessary to fund and deliver significant capital projects that can expand access and 
improve mobility in Alameda County consistent with the FY2012-13 Measure B Capital Program 
Strategic Plan approved by the Commission in June 2012.  Some of the key projects included in the 
proposed budget are as follows: 
 

• I-880 to Route 238 East-West Connector Project (formerly the Route 84 Historic Parkway 
Project) Fremont and Union City 

• Route 238 Mission-Foothill-Jackson Corridor Improvements Project in Hayward 
• BART Warm Springs Extension Project 
• BART Oakland Airport Connector Project 
• I-680 Sunol Express Lane Project 
• Route 84 Expressway Project in Livermore 
• I-880 North Safety & Operational Improvements Project at 23rd & 29th Avenues in Oakland 
• I-580 Eastbound High Occupancy Vehicle/High Occupancy Toll Lane Projects 
• I-580 Westbound High Occupancy Vehicle/High Occupancy Toll Lane Projects  
• I-80 Integrated Corridor Mobility Project 
• I-880 Southbound High Occupancy Vehicle Lane Project 
• Isabel-Route 84/I-580 Interchange 
• Altamont Commuter Express Projects 

 
Similarly to the originally adopted budget for FY2012-13, the proposed budget update allows for an 
additional inter-fund loan from the Alameda County Transportation Authority (ACTA) Capital Fund 
to the Alameda County Congestion Management Agency (ACCMA) General Fund of $5 million, if 
and when necessary, during FY2012-13, which would bring the total authorized loan amount to $15 
million.  The loan program was adopted by the Commission in March, 2011 to help cash flow the 
ACCMA Capital Improvement Program.  Per the adopted loan program, ACCMA is expected to 
repay ACTA the principal balance when it is in a position to do so, which is expected to be in 2015 
when their Capital Improvement Program is expected to wind down.  It also assumes an inter-fund 
loan of $35.4 million from the ACTA Capital Fund to the ACTIA Capital Fund, which would delay 
the need for external financing to the second quarter of FY2014-15 based on the most recent cash 
flow projections.    
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Discussion/ Background   
Development of the FY2012-13 budget and this proposed budget update were centered on the mission 
and core functions as defined in the Agency Strategic Business Plan which was endorsed by the 
Commission.  The objective was to develop a budget that would enable the Alameda CTC to plan, 
fund and deliver transportation programs and projects that expand access and improve mobility in 
Alameda County.  This was accomplished by devoting available resources to identify transportation 
needs and opportunities in the County and formulate strategies and solutions; by providing the 
funding necessary to evaluate, prioritize, and fund programs and projects; and by funding the delivery 
of quality programs and projects so they could be completed on schedule and within budget. 
 
Significant Budget Adjustment Detail 
 
General Fund  

• Revenues have decreased $1.9 million mostly related to the decrease in funding for the 
Countywide Transportation Plan as this work winds down, the Congestion Management 
Program which has been streamlined to include revenues related only to work expected to be 
completed in this fiscal year and the Capital Technical Assistance Program (CAP TAP) which 
was deferred from the Safe Routes to School Program until next fiscal year. 

• Expenditures have decreased $3.5 million including a decrease in:  
o Planning costs of $2.1 million primarily due to the winding down of the Countywide 

Transportation Plan and the Transportation Expenditure Plan and the streamlining of 
the Congestion Management Program to reflect work expected to be completed in this 
fiscal year;  

o Programs costs of $1.2 million mostly related to the elimination of the CAP TAP 
program from the Safe Routes to School Program budget in this fiscal year.  The CAP 
TAP Program will be funded and administered by Alameda CTC, but sponsored by 
other agencies next fiscal year; and  

o General Administration costs of $0.2 million which reflects some expected savings in 
the budget and the transfer of some legal costs to the capital project budgets. 

  
Special Revenue Funds 

• Revenues have increased $70.6 thousand due to the availability of additional grant revenues, 
as well as the redistribution of revenues from the Measure B 4.5 percent administration 
funding to cover the Programs administrative costs such as the Paratransit Advisory and 
Planning Committee and Bicycle and Pedestrian Advisory Committee meeting fees.  

• Expenditures have increased $4.8 million to reflect updated Vehicle Registration Fee (VRF), 
Transportation For Clean Air (TFCA), and Measure B programming and grant awards. 
 

Exchange Fund 
• Expenditures have increased $5.2 million to reflect the programming of CMA TIP funds 

related to exchanges, loans and other agreements previously approved by the Commission.  
 

Capital Projects Funds 
ACCMA 

• I-680 High Occupancy Toll Lane decreased $0.6 million because the capital portion of this 
project is complete. 

• Smart Corridors Operations and Management/Tri-Valley increased $32.8 thousand to 
reflect a refinement of actual costs expected to be incurred in this fiscal year. 
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• Center to Center Programs Communications Hub for the Tri-Valley SMART Corridor 
increased $0.5 million to reflect additional federal funds made available to this project to be 
used for closeout claims as this project has recently been completed. 

• I-880 North Safety & Operations Improvements 23rd & 29th increased $0.4 million due to a 
change in the timing of when utility relocation work is anticipated to be completed. 

• I-580 Eastbound High Occupancy Vehicle Lane decreased $5.2 million because this project 
is complete. 

• I-580 Eastbound Express High Occupancy Toll Lane decreased $2.5 million related to 
costs which are to be administered by Caltrans. 

• I-580 Westbound High Occupancy Vehicle Lane increased $0.2 million to reflect an 
increased level of effort required for design work. 

• I-580 Westbound High Occupancy Toll Lane decrease $2.1 million related to costs which 
are to be administered by Caltrans. 

• Altamont Commuter Express increased $1.0 million related to the project sponsor’s timing 
changes on project efforts. 

• I-880 Southbound High Occupancy Vehicle Lane Landscaping/Hardscaping increased 
$0.4 million to reflect the segregation of the landscape/hardscape portion of the project from 
the balance of the I-880 Southbound High Occupancy Vehicle Lane project. 

• Webster Street Smart Corridor decreased $0.3 million to reflect a refinement of actual 
project needs through project completion. 

• Marina Boulevard/I-880 PSR increased $0.1 million due to a state funding requirement to 
complete design work by the end of this fiscal year. 

• I-680 Southbound High Occupancy Vehicle Lane increased $0.9 million to fund design 
work originally budgeted in the I-680 Southbound High Occupancy Toll Lane project. 
  
ACTIA 

• I-580 Castro Valley Interchange increased $0.1 million for required follow-up on plant 
maintenance contract. 

• Lewelling/East Lewelling increased $0.9 million to reflect final project need through this 
fiscal year for project closeout.  

• I-580 Auxiliary Lanes – Eastbound El Charro to Airway decreased $46.0 thousand to 
reflect final project need through this fiscal year for project closeout.  

• I-238 Widening increased $0.5 million for final claim resolution. 
 
ACTA 

• Miscellaneous project close out funds increased by $0.1 million. 
 
Fiscal Impacts 
The proposed update to the approve FY2012-13 Consolidated Budget would provide additional 
resources of $8.0 million and authorize additional expenditures of $99.9 million, reflecting an overall 
decrease in fund balance of $144.9 million for a projected ending fund balance of $96.3 million. 
 
Attachment(s) 
Attachment A:  Alameda CTC FY2012-13 Proposed Budget Update 
Attachment B:  Alameda CTC FY2012-13 Currently Adopted Budget 
Attachment C:  Alameda CTC FY2012-13 Proposed Budget Adjustments 
Attachment D:  ACCMA FY2012-13 Proposed Capital Projects Budget Update 
Attachment E:  ACTIA FY2012-13 Proposed Capital Projects Budget Update 
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Attachment F:  ACTA FY2012-13 Proposed Capital Projects Budget Update 
Attachment G:  ACTIA FY2012-13 Proposed Budget Update Limitation Calculations 
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Net Sales Tax 112,000,000$          A
Investments & Other Income 810,981                    B

   Funds Generated 112,810,981$          C

Salaries & Benefits 905,384$                  D
Other Admin Costs 3,259,947                 E
   Total Admin Costs 4,165,331$              F

Gross Sal & Ben to Net Sales Tax 0.8084% = D/A

Gross Sal & Ben to Funds Generated 0.8026% = D/C

Total Admin Costs to Net Sales Tax 3.7190% = F/A

* Sales tax reauthorization ballot costs budgeted in the amount of $851,377.80 
   are not included in other administrative costs.  They will be paid from prior 
   year excess administrative costs limitation calculation balances.

Alameda County Transportation Improvement Authority
Fiscal Year 2012-2013 

Budget Update Limitation Calculations 

Attachment G
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Memorandum 

 
DATE:   February 27, 2013       
 
TO:   Finance and Administration Committee    
 
FROM:   Arthur L. Dao, Executive Director 
   Vanessa Lee, Clerk of the Commission  
    
SUBJECT: Approval of Paperless Distribution for Alameda CTC Commission, 

Committee and Subcommittee Meeting Packets 
 
Recommendation 
It is recommended that the Commission approve paperless distribution of Commission, Committee and 
Subcommittee meeting packets.  

 
Summary 
In an effort to implement sustainable and ecologically friendly business practices, staff is recommending 
reducing paper distribution of the Alameda CTC Commission, Committee and Subcommittee meeting 
packets. Agendas, staff reports and accompanying documents will be hyperlinked and uploaded to the 
Alameda CTC website, for easy access by Commission and Committee members as well as members of 
the public. This action will result in significant cost reductions as well as increased staff productivity.   
 
Background  
Alameda CTC convenes a number of meetings each month, including meetings of the Commission, four 
standing committees, the I-680 JPA Board, subcommittees, and five community advisory committees. 
On average, staff prints and mails over 500 physical copies of Commission and committee meeting 
packets, which requires significant staff time and an estimated $2,200 in production and postage costs 
per month. Agendas and staff reports are also posted on the Alameda CTC website and links are emailed 
out to the respective Commission/committee members. 
 
The proposed process would significantly reduce the distribution of paper copies of the agenda and staff 
reports. In accordance with the Brown Act and to ensure that the public is kept informed about Alameda 
CTC’s meetings and activities, agendas will continue to be posted and hyperlinked on the Alameda CTC 
website one week prior to each meeting for Commission/committee members, members of the public and 
staff to access.   
 
In conformance with the Brown Act and to accommodate individuals with a preference or need for hard 
copies of agenda materials, Alameda CTC will not completely eliminate the distribution of printed 
agendas and staff reports. Alameda CTC will continue to mail copies of agendas (or full agenda packets) 
to any individual that submits an annual written request for the same.  Although Government Code 
§54954.1 permits local agencies to charge a fee for such distribution, we do not propose such a fee.  
 
Fiscal Impact 
Approval of this item would save the agency up to $2,200 per month in production costs alone. 

FAC Meeting 03/11/13 
Agenda Item 4C
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