W ‘::";//////

/,

\

> Commission
//‘,
~ iy -

TR

Commission Chair

Scott Haggerty, Supervisor - District 1

Commission Vice Chair
Rebecca Kaplan,
City of Oakland Councilmember

AC Transit
Greg Harper, Director

Alameda County
Supervisors

Richard Valle - District 2
Wilma Chan - District 3
Nate Miley - District 4
Keith Carson - District 5

BART
Thomas Blalock, Director

City of Alameda

Marilyn Ezzy Ashcraft, Vice Mayor

City of Albany
Peggy Thomsen, Mayor

City of Berkeley
Laurie Capitelli, Councilmember

City of Dublin
Tim Sbranti, Mayor

City of Emeryville
Ruth Atkin, Councilmember

City of Fremont
Suzanne Chan, Councilmember

City of Hayward
Marvin Picxoto, Councilmember

City of Livermore
John Marchand, Mayor

City of Newark
Luis Freitas, Councilmember

City of Oakland
Larry Reid, Vice Mayor

City of Piedmont
John Chiang, Mayor

City of Pleasanton
Jderry Tharne, Mayor

City of San Leandro
Michael Gregory, Vice Mayor

City of Union City
Carol Dutra-Vernaci, Mayor

Executive Director
Arthur L. Dao
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Alameda County Transportation Commission
meeting as a committee of the whole as the

FINANCE AND ADMINISTRATION COMMITTEE

MEETING NOTICE
Monday, March 11, 2013, 1:00 P.M.
(PLEASE NOTE SLIGHTLY EARLIER MEETING TIME)
1333 Broadway, Suite 300, Oakland, California 94612
(see map on last page of agenda)

Chair: John Chiang

Vice Chair: Tom Blalock

Members: Marilyn Ezzy- Ashcraft Peggy Thomsen
Jerry Thorne Richard Valle

Ex-Officio Members: Scott Haggerty Rebecca Kaplan

Staff Liaisons: Patricia Reavey

Executive Director: Arthur L. Dao

Clerk of the Commission: Vanessa Lee

AGENDA
Copies of Individual Agenda Items are Available on the:
Alameda CTC Website -- www.AlamedaCTC.org

1 ROLL CALL

2 PUBLIC COMMENT

Members of the public may address the Committee during “Public Comment” on
any item not on the agenda. Public comment on an agenda item will be heard
when that item is before the Committee. Only matters within the Committee’s
jurisdictions may be addressed. Anyone wishing to comment should make their
desire known by filling out a speaker card and handling it to the Clerk of the
Commission. Please wait until the Chair calls your name. Walk to the
microphone when called; give your name, and your comments. Please be brief and
limit comments to the specific subject under discussion. Please limit your
comment to three minutes.

3 CONSENT CALENDAR
3A. Minutes of February 11, 2013 - Page 1 A
4 REGULAR MATTERS

4A. Approval of an Amendment to the Fiscal Year 2012-2013 A
Professional Services Agreement with Koff & Associates for
Human Resource Consulting Services — Page 5

4B. Approval of a Proposed Update to the Fiscal Year 2012-2013 A
Consolidated Budget for the Alameda CTC — Page 7

4C. Approval of Paperless Distribution of Alameda CTC A
Meeting Packets — Page 27



http://www.alamedactc.org/
http://www.alamedactc.org/files/managed/Document/10466/3A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10467/4A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10467/4A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10467/4A%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10468/4B%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10468/4B%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10469/4C%20Combo.pdf
http://www.alamedactc.org/files/managed/Document/10469/4C%20Combo.pdf
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S) COMMITTEE MEMBER REPORTS (VERBAL) |
6 STAFF REPORT (VERBAL) |
7  ADJOURNMENT/NEXT MEETING: April 08, 2013 |

Key: A- Action Item; | — Information Item
(#) All items on the agenda are subject to action and/or change by the Committee.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND

Alameda County Transportation Commission
1333 Broadway, Suites 220 & 300, Oakland, CA 94612
(510) 208-7400 (New Phone Number)

(510) 836-2185 Fax (Suite 220)

(510) 893-6489 Fax (Suite 300)
www.alamedactc.org



ABAG
ACCMA

ACE
ACTA

ACTAC

ACTC

ACTIA

ADA
BAAQMD
BART
BRT
Caltrans
CEQA
CIP
CMAQ

CMP
CTC
CWTP
EIR
FHWA
FTA
GHG
HOT
HOV
ITIP

LATIP

LAVTA

LOS

Glossary of Acronyms

Association of Bay Area Governments

Alameda County Congestion Management
Agency

Altamont Commuter Express

Alameda County Transportation Authority
(1986 Measure B authority)

Alameda County Technical Advisory
Committee

Alameda County Transportation
Commission

Alameda County Transportation
Improvement Authority (2000 Measure B
authority)

Americans with Disabilities Act

Bay Area Air Quality Management District
Bay Area Rapid Transit District

Bus Rapid Transit

California Department of Transportation
California Environmental Quality Act
Capital Investment Program

Federal Congestion Mitigation and Air
Quality

Congestion Management Program
California Transportation Commission
Countywide Transportation Plan
Environmental Impact Report

Federal Highway Administration

Federal Transit Administration
Greenhouse Gas

High occupancy toll

High occupancy vehicle

State Interregional Transportation
Improvement Program

Local Area Transportation Improvement
Program

Livermore-Amador Valley Transportation
Authority

Level of service

MTC
MTS

NEPA
NOP
PCI
PSR
RM 2
RTIP

RTP

Metropolitan Transportation Commission

Metropolitan Transportation System

National Environmental Policy Act
Notice of Preparation

Pavement Condition Index

Project Study Report

Regional Measure 2 (Bridge toll)

Regional Transportation Improvement
Program

Regional Transportation Plan (MTC’s
Transportation 2035)

SAFETEA-LU Safe, Accountable, Flexible, Efficient

SCS
SR
SRS
STA
STIP
STP
TCM
TCRP
TDA
TDM
TEP
TFCA
TIP

TLC
T™MP
T™MS
TOD
TOS
TVTC
VHD
VMT

Transportation Equity Act

Sustainable Community Strategy

State Route

Safe Routes to Schools

State Transit Assistance

State Transportation Improvement Program
Federal Surface Transportation Program
Transportation Control Measures
Transportation Congestion Relief Program
Transportation Development Act
Travel-Demand Management
Transportation Expenditure Plan
Transportation Fund for Clean Air

Federal Transportation Improvement
Program

Transportation for Livable Communities
Traffic Management Plan
Transportation Management System
Transit-Oriented Development
Transportation Operations Systems

Tri Valley Transportation Committee
Vehicle Hours of Delay

Vehicle miles traveled
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Alameda County
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FINANCE AND ADMINISTRATION COMMITTEE

MINUTES OF FEBRUARY 11, 2013
OAKLAND, CA

Vice Chair Blalock convened the meeting at 1:30PM.

1 Roll Call
Lee conducted a roll call. A quorum was confirmed.

2 Public Comment
There was no public comment.

3 Consent calendar

3A. Minutes of January 14, 2013

Supervisor Haggerty motioned to approve this Item. Mayor Thomsen seconded the motion. The motion
passed 5-0 with one abstention by Mayor Ashcraft.

4 Regular Matters

4A. Alameda CTC Fiscal Year 2012-2013 Second Quarter Consolidated Investment Report
Patricia Reavey recommended that the Commission approve the Second Quarter Consolidated
Investment Report. Ms. Reavey stated that investments are in compliance with the adopted investment
policies and the Alameda CTC has sufficient cash flow to meet expenditure requirements, She stated
that total cash and investments held by the Alameda CTC were $242.3 million, investment yields have
declined and that ACTIA will require outside financing by the 2" quarter of FY2014-15 to satisfy
capital project obligations based on the most current cash flow projections which had been updated
subsequent to the production of the quarterly investment report staff report.

Supervisor Valle wanted clarification on where revenue from ACTIA interest goes. Ms. Reavey stated
that interest from ACTIA goes to fund ACTIA projects.

Mayor Ashcraft wanted clarification on the various funding sources. Ms. Reavey provided a brief
overview of the investment process highlighting ACTA and ACTIA funding sources.

Supervisor Valle motioned to approve this Item. Mayor Ashcraft seconded the motion. The motion
passed 6-0.

4B.  Approval of the Consolidated FY 2012-13 Second Quarter Financial Report

Patricia Reavey recommended that the Commission approve the Consolidated FY 2012-13 Second
Quarter Financial Report. Ms. Reavey stated that the report is showing a decrease in the fund balance in
the amount of $23.8 million due to capital project sales tax expenditures exceeding revenues. She
covered revenues and expenditures related to the General Fund, Special Revenue Funds, Exchange
Fund, Capital Projects funds and ACTIA Limitations Calculations.
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Alameda County Transportation Commission February 11, 2013
Minutes of January 14, 2013 FAC Meeting Page 2

Mayor Thomsen motioned to approve this Item. Mayor Thorne seconded the motion. The motion passed
6-0.

4C.  Approval of the Fiscal Year 2013-2014 Administration Support Professional Services
Contracts Plan

Seung Cho recommended that the Commission approve of the Fiscal Year 2013-2014 Administration
Support Professional Services Contracts Plan. Mr. Cho stated that staff would be issuing four RFP’s
and/or solicitations for Federal Legislative Advocacy Services, State Legislative Advocacy Services,
Investment Advisory Services and Policy, Legislation, Communications, and Administrative Support
Services. In addition to the aforementioned four RFP’s, seven contracts with existing professional
services consultant firms would be renewed.

Supervisor Valle wanted to know the appropriate forum to discuss paratransit issues as they relate to the
contract. Matt Todd stated that the Paratransit Advisory and Planning Committee meets every fourth
Monday of the month and discusses all issues pertaining to paratransit.

Mayor Thomsen questioned why the policy, legislation and communications budget was so expensive.
Mr. Dao stated that the contract includes lots of specialized planning work and high level administrative
costs.

Supervisor Haggerty motioned to approve this Item. Director Blalock seconded the motion. The motion
passed 6-0.

4D.  Approval and Adoption of the Alameda County Transportation Commission HRA Retiree
Benefit for the 2013 Calendar Year

Patricia Reavey recommended that the Commission approve the Alameda County Transportation
Commission HRA Retiree Benefit for the 2013 Calendar Year of $1,223 ($1,337.26 Kaiser Bay Area
Employee [Retiree] Plus One Rate, less $115 PEMHCA-required minimum contribution). Ms. Reavey
stated that the HRA Plan is a premium reimbursement plan for retiree health care premiums. She stated
that the Alameda CTC will contribute $115 per month directly to CalPERS based on the required
minimum contribution.

Mayor Ashcraft motioned to approve this item. Mayor Thomsen seconded the motion. The motion
passed 6-0.

4E. Update on Office Relocation
Arun Goel provided a brief update on the Office Relocation process. He reviewed audio visual/data,
furniture, 1T, movers, and liquidators.

This Item was for information only.

5. COMMITTEE MEMBER REPORTS (VERBAL)
There were no Committee or Staff Member Reports.
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Alameda County Transportation Commission

February 11, 2013
Minutes of January 14, 2013 FAC Meeting

Page 3

7. ADJOURNMENT: Next Meeting — February 11, 2013
The meeting ended at 2:40pm. The next meeting will be held on February 11, 2013.

Clerk of the Commission

Page 3



This page intentionally left blank

Page 4



FAC Meeting 03/11/13
Agenda Item 4A

iy
='ALAMEDA

= County Transportation
Z, Commission
S 'l‘l..___

e, "n \\\\\

Memorandum
DATE: February 27, 2013
TO: Finance and Administration Committee
FROM: Arthur L. Dao, Executive Director

Gladys V. Parmelee, Office Supervisor

SUBJECT: Approval of an Amendment to the Fiscal Year 2012-2013 Professional
Services Agreement with Koff & Associates for Human Resource Consulting
Services

Recommendation

It is recommended that the Commission approve an amendment to the existing professional
services agreement with Koff & Associates to increase the agreement budget in a not-to-exceed
amount of $4,610 for additional human resource services required through June 30, 2013.

Summary

Human resource services in the categories of recruitment and onboarding support, finalizing
employee benefit consolidation, and benefits administration were greater than what was mutually
projected for FY2012-13 at the end of the last fiscal year. Due to the increased HR services in
the categories mentioned, the remaining contract amount is not enough to complete all of the
tasks planned for the fiscal year. An augmentation of $4,610 to the current Koff & Associates
contract is recommended. Approval of this action will allow Koff & Associates to provide the
required human resource services for the remainder of fiscal year 2012-2013.

Discussion/Background
The existing contract with Koff & Associates consists of five tasks:
1. Employee benefit consolidation
2. Transition of benefits administration to the Office Supervisor
3. HR administration and employee relations services
4. Job classification and compensation support
5. Recruitment and onboarding support

Tasks 1, 4 and 5 have all been completed. On Task 5, the current contract assumed only one
recruitment for this fiscal year. However, vacancies occurred due to retirement and resignation
of staff which resulted in the recruitment of four positions: Senior Accountant, Senior
Transportation Engineer, Senior Transportation Planner and Assistant Transportation Planner.
Consequently, more time were spent on onboarding support and benefits administration for new
hires and retirees.
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The annual Alameda CTC performance evaluation cycle starts in March and ends in mid-May.
Supervisors submit Draft Performance Evaluation Forms and Employee Workplans to the human
resource consultant for review of language and consistency before the supervisors meet with
their staff. The human resource consultant also attends performance evaluation meetings when
necessary. These activities fall under Task 3. The recommended amendment is intended to
provide these services.

Fiscal Impact

Approval of the recommended amendment to the Koff & Associates professional services
contract of a not-to-exceed amount of $4,610 would bring the new total contract amount to
$66,210. Funding for this amendment has been accounted for in the mid-year budget update
which is being brought to the Commission for approval concurrently at the March Meeting.

Page 6



FAC Meeting 03/11/13
Agenda Item 4B

\\‘ ’::";,/////
= ALAMEDA

= County Transportation
=, Commission
\GL T

oo, "n \\\\\

Memorandum
DATE: February 27, 2013
TO: Finance and Administration Committee
FROM: Arthur L. Dao, Executive Director

Patricia Reavey, Director of Finance

SUBJECT: Approval of a Proposed Update to the Fiscal Year 2012-2013 Consolidated
Budget for the Alameda CTC

Recommendations
It is recommended that the Commission approve the attached Proposed Update to the Consolidated
Budget for FY2012-13.

Summary

The proposed update to the FY2012-13 budget was developed to reflect changes in projects and
programs since the original budget was developed, as well as to reflect how actual revenues and
expenditures are being realized as the year progresses. Similarly to the originally adopted budget, this
update has been segregated by fund type and includes an adjustment column to eliminate interagency
revenues and expenditures on a consolidated basis. The fund types are comprised of General Funds,
various Special Revenue Funds, the Exchange Fund and Capital Project Funds.

The proposed budget update contains revenues totaling $182.5 million of which sales tax revenues
comprise $112.0 million, or 61 percent. The proposed budget also includes an update to actual
audited FY2011-12 fund balances rolled forward by fund into FY2012-13 of $241.1 million for total
available resources of $423.6 million. The total revenue amount proposed is an increase of $8.0
million over the currently adopted budget. The revenues are offset in the budget update by $327.3
million in total expenditures of which $262.9 million, or 80 percent, are allocated for capital project
expenditures. The total expenditure amount is an increase of $99.9 million over the currently adopted
budget. This significant increase is due to the correction of the capital roll forward balance from
FY2011-12 which was included in the approved FY2012-13 budget on the capital spreadsheets, but
not pulled forward to the consolidated Alameda CTC budget spreadsheet. These revenue and
expenditure totals constitute a net reduction in fund balance of $144.9 million and a projected
consolidated ending fund balance of $96.3 million. The reduction in fund balance is primarily due to
Alameda County Transportation Improvement Authority’s (ACTIA) capital program and will be
funded through accumulated Measure B sales tax revenues.

Page 7



The budget update includes revenues and expenditures necessary to implement and produce the
following vital programs and planning projects in Alameda County:

Countywide Transportation Plan (CWTP)
Congestion Management Program
Transportation and Land Use Plans
Travel Model Support

Safe Routes to School Programs

Lifeline Transportation Program
Guaranteed Ride Home Program

Vehicle Registration Fee Programs
Transportation For Clean Air Programs
Pass-Through Funding Programs

In addition to the planning projects and programs listed above, the budget also contains revenues and
expenditures necessary to fund and deliver significant capital projects that can expand access and
improve mobility in Alameda County consistent with the FY2012-13 Measure B Capital Program
Strategic Plan approved by the Commission in June 2012. Some of the key projects included in the
proposed budget are as follows:

e 1-880 to Route 238 East-West Connector Project (formerly the Route 84 Historic Parkway
Project) Fremont and Union City

Route 238 Mission-Foothill-Jackson Corridor Improvements Project in Hayward

BART Warm Springs Extension Project

BART Oakland Airport Connector Project

1-680 Sunol Express Lane Project

Route 84 Expressway Project in Livermore

1-880 North Safety & Operational Improvements Project at 23 & 29™ Avenues in Oakland
1-580 Eastbound High Occupancy Vehicle/High Occupancy Toll Lane Projects

1-580 Westbound High Occupancy Vehicle/High Occupancy Toll Lane Projects

I-80 Integrated Corridor Mobility Project

1-880 Southbound High Occupancy Vehicle Lane Project

Isabel-Route 84/1-580 Interchange

Altamont Commuter Express Projects

Similarly to the originally adopted budget for FY2012-13, the proposed budget update allows for an
additional inter-fund loan from the Alameda County Transportation Authority (ACTA) Capital Fund
to the Alameda County Congestion Management Agency (ACCMA) General Fund of $5 million, if
and when necessary, during FY2012-13, which would bring the total authorized loan amount to $15
million. The loan program was adopted by the Commission in March, 2011 to help cash flow the
ACCMA Capital Improvement Program. Per the adopted loan program, ACCMA is expected to
repay ACTA the principal balance when it is in a position to do so, which is expected to be in 2015
when their Capital Improvement Program is expected to wind down. It also assumes an inter-fund
loan of $35.4 million from the ACTA Capital Fund to the ACTIA Capital Fund, which would delay
the need for external financing to the second quarter of FY2014-15 based on the most recent cash
flow projections.
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Discussion/ Background

Development of the FY2012-13 budget and this proposed budget update were centered on the mission
and core functions as defined in the Agency Strategic Business Plan which was endorsed by the
Commission. The objective was to develop a budget that would enable the Alameda CTC to plan,
fund and deliver transportation programs and projects that expand access and improve mobility in
Alameda County. This was accomplished by devoting available resources to identify transportation
needs and opportunities in the County and formulate strategies and solutions; by providing the
funding necessary to evaluate, prioritize, and fund programs and projects; and by funding the delivery
of quality programs and projects so they could be completed on schedule and within budget.

Significant Budget Adjustment Detail

General Fund

Revenues have decreased $1.9 million mostly related to the decrease in funding for the
Countywide Transportation Plan as this work winds down, the Congestion Management
Program which has been streamlined to include revenues related only to work expected to be
completed in this fiscal year and the Capital Technical Assistance Program (CAP TAP) which
was deferred from the Safe Routes to School Program until next fiscal year.

Expenditures have decreased $3.5 million including a decrease in:

0 Planning costs of $2.1 million primarily due to the winding down of the Countywide
Transportation Plan and the Transportation Expenditure Plan and the streamlining of
the Congestion Management Program to reflect work expected to be completed in this
fiscal year;

0 Programs costs of $1.2 million mostly related to the elimination of the CAP TAP
program from the Safe Routes to School Program budget in this fiscal year. The CAP
TAP Program will be funded and administered by Alameda CTC, but sponsored by
other agencies next fiscal year; and

0 General Administration costs of $0.2 million which reflects some expected savings in
the budget and the transfer of some legal costs to the capital project budgets.

Special Revenue Funds

Revenues have increased $70.6 thousand due to the availability of additional grant revenues,
as well as the redistribution of revenues from the Measure B 4.5 percent administration
funding to cover the Programs administrative costs such as the Paratransit Advisory and
Planning Committee and Bicycle and Pedestrian Advisory Committee meeting fees.
Expenditures have increased $4.8 million to reflect updated Vehicle Registration Fee (VRF),
Transportation For Clean Air (TFCA), and Measure B programming and grant awards.

Exchange Fund

Expenditures have increased $5.2 million to reflect the programming of CMA TIP funds
related to exchanges, loans and other agreements previously approved by the Commission.

Capital Projects Funds

ACCMA

1-680 High Occupancy Toll Lane decreased $0.6 million because the capital portion of this
project is complete.

Smart Corridors Operations and Management/Tri-Valley increased $32.8 thousand to
reflect a refinement of actual costs expected to be incurred in this fiscal year.
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Center to Center Programs Communications Hub for the Tri-Valley SMART Corridor
increased $0.5 million to reflect additional federal funds made available to this project to be
used for closeout claims as this project has recently been completed.

1-880 North Safety & Operations Improvements 23" & 29" increased $0.4 million due to a
change in the timing of when utility relocation work is anticipated to be completed.

1-580 Eastbound High Occupancy Vehicle Lane decreased $5.2 million because this project
is complete.

1-580 Eastbound Express High Occupancy Toll Lane decreased $2.5 million related to
costs which are to be administered by Caltrans.

1-580 Westbound High Occupancy Vehicle Lane increased $0.2 million to reflect an
increased level of effort required for design work.

1-580 Westbound High Occupancy Toll Lane decrease $2.1 million related to costs which
are to be administered by Caltrans.

Altamont Commuter Express increased $1.0 million related to the project sponsor’s timing
changes on project efforts.

1-880 Southbound High Occupancy Vehicle Lane Landscaping/Hardscaping increased
$0.4 million to reflect the segregation of the landscape/hardscape portion of the project from
the balance of the 1-880 Southbound High Occupancy Vehicle Lane project.

Webster Street Smart Corridor decreased $0.3 million to reflect a refinement of actual
project needs through project completion.

Marina Boulevard/1-880 PSR increased $0.1 million due to a state funding requirement to
complete design work by the end of this fiscal year.

1-680 Southbound High Occupancy Vehicle Lane increased $0.9 million to fund design
work originally budgeted in the 1-680 Southbound High Occupancy Toll Lane project.

ACTIA

I1-580 Castro Valley Interchange increased $0.1 million for required follow-up on plant
maintenance contract.

Lewelling/East Lewelling increased $0.9 million to reflect final project need through this
fiscal year for project closeout.

1-580 Auxiliary Lanes — Eastbound EIl Charro to Airway decreased $46.0 thousand to
reflect final project need through this fiscal year for project closeout.

1-238 Widening increased $0.5 million for final claim resolution.

ACTA
Miscellaneous project close out funds increased by $0.1 million.

Fiscal Impacts

The proposed update to the approve FY2012-13 Consolidated Budget would provide additional
resources of $8.0 million and authorize additional expenditures of $99.9 million, reflecting an overall
decrease in fund balance of $144.9 million for a projected ending fund balance of $96.3 million.

Attachment(s)

Attachment A: Alameda CTC FY2012-13 Proposed Budget Update
Attachment B: Alameda CTC FY2012-13 Currently Adopted Budget
Attachment C: Alameda CTC FY2012-13 Proposed Budget Adjustments
Attachment D: ACCMA FY2012-13 Proposed Capital Projects Budget Update
Attachment E: ACTIA FY2012-13 Proposed Capital Projects Budget Update
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Attachment F: ACTA FY2012-13 Proposed Capital Projects Budget Update
Attachment G: ACTIA FY2012-13 Proposed Budget Update Limitation Calculations

Page 11



This page intentionally left blank

Page 12



Attachment A

€10¢/.¢/g pajuld

G/T'9S2'96 $ - $ G/6'9.T29 ¢ cvv'0esT $ GV0'989'ET $ €TL'C9S'8T
(060'7S8'7¥T) - (052'250'8€T) (622'2€6'2) (€£8'0TT'Y) ZTE'TIE
9€G'20€'L2¢8 (L6T'€ES'SE) S€'026'292 6/2'288'L 6+8'2.8'08 T2Z'S9T'TT
- ¥6€'116 - - - (¥6€'116)
169'90L'v22 (8€0'999'v€) 62.'2.€'652 - - -
860'€VE'0T (S9¥'901) - €€6'0€8'.L G9T°20S'C SOV'TTT
0,0'69.'9 (65€'697) - - 621'8€2'L -
¥¥8'260'09 - - - ¥¥8'260'09 -
80T'€ST'6 - - - 80T'€ST'6 -
962'LLL'T - - - - 962'2LL'T
108'€26'T - - - SYE'vS0'T 291698
10S'T06 - - - 0z'9L 180'G28
€T¥'99¢ - - - - €T1'99¢
¥25'68T'T (S69) - - - 022'06T'T
000'002 - 000'S2 - - 000'G.T
850'€62 (005'v€) S69'vC - 005'7€ €9€'892
2er'8r6'e - 222'79S'T - 06%'7T TTL'69€'T
YET'EEY'C (00T'952) 6.1'80€ - 00T'92 GS6'7SE'C
€9G'602'Y (6€'116) 025'629'T 9vE'TS L1'S19 €79'89.'C
9¥71'€GY'28T (L6T'€ES'SE) 56089872 000'056't 9/6'T9.'9L 2€S'90V'TT
2/2'vS2'0S (995'0€5'92) YET'0LT'CL - 186'7. €TL'6ES'Y
GG8'698'9 (Tv2'sv6'L) TVT'SYS'L 000'056't GG1'888'T 000'2EY
005'62.'0T (098'950'T) 098'950'T - 005'62.'0T -
618'76E'T - - - - 6I8'V6E'T
000'502'T - 000'502'T - - -
000'000'2TT - 096'068'Zi - 0%0'690'79 000'070'S
G9Z'0TT'Ive $ - $ G22'622'00C  $ T2l'2ol'y $ 816'96L'LT ¢ TOV'TZE'ST
pasodoid pasodoid pasodoid spunH pasodoid pasodoid pasodoid spunH
felol suolreulwl3 1oaloid pun4 anuanay [eJsauan
/siuawisnlpy feuded abueyox3 fe1oads

Kouaby-la1u|

aoueeg pun4 Buipu3 pajosalold
aouefeg pun4 ul abuey) 18N
sainiipuadx3 [ejol

spun4 yox3 % Aoy 2ads ‘fendeDd wolj A1an099y 1S0D 193l1pu|
U0ed0]\y/AI9N099Y 1500 10aJIpU]
salnyipuadx3 108loid [ended
§15901d [ended
Buiwwreibold 1By10
splemy juelo
ybnoly|-ssed g ainseapy
S1S0D 4810 pue Bujwwelboid 44A
swrelbold |00YydS 0} SaIN0Y djes
juswabeue sweiboid
Swelbold
s108l0.1d Buluueld 18Yyi0
welboid uswabeue uonsabuo)
ue|d ainypuadx3 uoneuodsuel/d1MD
Buuued
Aousbupuo)d
1oddns Ajunwwo) pue uoISSIWWoD
uolrensIuIWpY JBYI0
sasuadx3 adlO [elauaD
sljauag pue salees
Uonensiuupy
:salinypuadx3y

S9NUBARY [elo |

sjuelo
sanuanay Jayl0
spund 449A
sa94 Aouaby Jaquis\
SWOJU| JUBWISAAU|
SaNUaASY Xe] sales
:Sanuanay

aouejeg pun4 Buiuuibag pajoalold

arepdn 196png pasodoid €T0Z-ZTOZ J1edA [edsid
uoISSIWwWOo) uoneuodsuel] Aluno) epawe|y

Page 13



This page intentionally left blank

Page 14



Attachment B

€10¢/.¢/g pajuld

¥8€'/G¥'20T $ - $ ¥8T'022'99 2280669 009'90C'€T ¢ L/L'6€0°9T
(6€9'606'2S) - (ve1'621'vS) ¥58'892'C 126'66S (T62'67€'T)
91€'16€'L22 (T¥¥'zeL'ze) 8G1'9/9'9GT 9vT'189'C €/7'160'9L T89'799'vT
- ¥6€'116 - - - (6€'176)
99T'TEE'2ET (002'192'02) 99€'26G'2ST - - -
6.8'66.'9 (000'0TT) - 008'629'C 6.0'G26'€ 000'GGE
8€2'950'C (T¥2'101'2) - - 6.7'LST'V -
¥¥8'260'09 - - - ¥¥8'260'09 -
801'822'9 - - - 801'822'9 -
226'198'C - - - - 226'198'C
998'/1.'T - - - 910'886 068'6G.
€8L'TE0'T - - - - €8.'TE0'T
097'816 - - - - 091'816
196'8vS'C - - - - T96'8Y5'C
000002 - 000'S2 - - 000'G.T
850'€62 - 569'v2 - - €9€'892
GEE'TS9'E - €/0'€0T'C - 00S'y 29L'€¥S'T
YET'VIV'C (000'052) ¥08'50€ - 00002 0€€'8EE'C
€9G'602'Y (r6€'116) 025'629'T 9vE'TS L1'S19 €79'89.'C
119'18V' VLT (T¥¥'zeL'ze) ¥€E'1¥2'20T 000'056't G6E'T69'9L 06€'STE'ET
€0G'2IE 2 (090'€z€'12) €66'TVT'LS - 000'SY T.G'871'9
GG8'698'9 (000'020'T) 000'099 000'056't GG8'/18'T 000'2EY
005'62.'0T (18¢€'6.€) 18€'6.€ - 005'62.'0T -
618'76E'T - - - - 6I8'V6E'T
000'S.T'T - 000'G/T'T - - -
000'000'2TT - 096'068'Zi - 0%0'690'79 000'070'S
€20'/9€'SST ¢ - $ 80€'6¥9'02T 896'TZ.'Y 6/9'909'2T $ 890'68€'LT
|eiol suoneulw! 3 spung pun4g spund spund
\mucwrcuw::u{ How._o‘_n_ wmcmcoxw 9NUaNly lelaus9
Aouaby-1aiu| feuden fe1oads

aoueeg pun4 Buipu3 pajosalold
aouefeg pun4 ul abuey) 18N
sainiipuadx3 [ejol

spun4 yox3 % Aoy 2ads ‘fendeDd wolj A1an099y 1S0D 193l1pu|
U0ed0]\y/AI9N099Y 1500 10aJIpU]
salnyipuadx3 108loid [ended
§15901d [ended
Buiwwreibold 1By10
splemy juelo
ybnoly|-ssed g ainseapy
S1S0D 4810 pue Bujwwelboid 44A
swrelbold |00YydS 0} SaIN0Y djes
juswabeue sweiboid
Swelbold
s108l0.1d Buluueld 18Yyi0
welboid uswabeue uonsabuo)
ue|d ainypuadx3 uoneuodsuel/d1MD
Buuued
Aousbupuo)d
1oddns Ajunwwo) pue uoISSIWWoD
uolrensIuIWpY JBYI0
sasuadx3 adlO [elauaD
sljauag pue salees
Uonensiuupy
:salinypuadx3y

S9NUBARY [elo |

sjuelo
sanuanay Jayl0
spund 449A
sa94 Aouaby Jaquis\
SWOJU| JUBWISAAU|
SaNUaASY Xe] sales
:Sanuanay

aouejeg pun4 Buiuuibag pajoalold

196png pardopy Aj3usiind €102-2T0Z JedA [edsid
uoissiwwo) uoneuodsuel] Aluno) epawe|y

Page 15



This page intentionally left blank

Page 16



Attachment C

€10¢/.¢/g pajuld

(602'102'9) $ - $ (602'€v0'Y) $ (08€°09T°9) $ Svv'ely $ 9€6'22S'C $

(TS¥'716'16) - (9z1'€29'€8) (eeT'102'S) (¥6L'0TL'Y) €09'06S'T

022'916'66 (912'018'2T) 188'€¥2'90T €ET'T0Z'S G/E'T8L'Y (09t'667'€)

G2S'S.€'26 (8e8'v0OV'vT) €9€'08.'90T - - -

6TIZ'EVS'E GES'E - €ET'T0Z'S (r16'LT¥'T) (ges'ere)

€EB'CTIL'Y 788'TE9'T - - 056'080'€ -

000'526'2 - - - 000'526'2 -

(929'060'T) - - - - (929'060'T)

076'SLT - - - 62€'99 219'60T

(922'0€T) - - - 0zv'9L (969'902)

(L10'2SS8) - - - - (L¥0'2S9)

(Lev'65E'T) (S69) - - - (zv2'85€'T)

- (005'v€) - - 00S'vE -

(z16'202) - (198'8€9) - 066'6 (250'vLT)

000'6T (oot'9) GlE'C - 00T'9 G29'9T

69.'T.6'L (912'018'2T) 192'029'22 - 185'0.L (258'806'T)

69.'TV6'L (96%'202'S) T¥1'820'GT - 186'6¢ (258'806'T)

- (T¥2'526'9) T¥1'G88'9 - 009'0% -

- (64%'129) 6.1'L19 - - -

000°'0€ - 000'0€ - - -

ve'ev,'ss ¢ - $ 116'6.G'6. $ €SL'0F $ 6E2'06T'S $ €EE'Ce6 $

swisnlpy ejol  juswisnipy weawisnlpy  juawisnlpy pund  uswisnipy wsunsnlpy
suolreulwl3 spun4 abueyox3g anuanay spun4
/siuawisnlpy 109loid fe1oads felauso
Kouaby-la1u| feuded

aoueeg pun4 Buipu3 pajosalold

aouefeg pund uiabuey)d 18N

salniipuadx3 ferol

Spun4 yax3  Asy 0ads ‘fende) wolj A1aA0day 1502 193.1pu|

U0ed0]\y/AI9N099Y 1500 10aJIpU]
salnyipuadx3 108loid [ended
§15901d [ended
Buiwwreibold 1By10
splemy juelo
ybnoly|-ssed g ainseapy

S1S0D 4810 pue Bujwwelboid 44A
swelfold |00yos 0] S9Ny ayes

juswabeue sweiboid
Swreiboid
s108l0.1d Buluueld 18Yyi0

welboid uswabeue uonsabuo)
ue|d ainypuadx3 uonenodsuel ] /d1MD

Buuued
Aousbupuo)d

1oddns Ajunwwo) pue uoISSIWWoD

aouejeg pun4 Buiuuibag pajoalold

siuawisnlpy 196png pasodoid £€T0Z-2TOZ JedA [edsid
uoissiwwo) uoneuodsuel] Aluno) epawe|y

uolrensIuIWpY JBYI0
sasuadx3 adlO [elauaD
sljauag pue salees
Uonensiuupy
:salinypuadx3y

S9NUBARY [elo |

sjuelo

sanuanay Jayl0

spund 449A

sa94 Aouaby Jaquis\

SWOJU| JUBWISAAU|

SaNUaASY Xe] sales
:Sanuanay

Page 17



This page intentionally left blank

Page 18



€10¢/.2/2 pawld

(a]
e
(=
m
=
[5]
©
e
<
/€0'T89'8L $ 8/F'TEQ8  $ <290'€66vC $ GS8'8LEL  $ 2v9'Ll9'LE /€0'T89'8L $ (825'95T'2) $ v/€188°LG $ T6T'956°/C $
86V°CV6°LT 196'GL T81°G98°ST 000°00T 0SET06'T 86Y'2V6'LT - 8EY'62L0T 090°€TZ'L 9-0'T6L
200'TET 0ze'el 962'€€ - 98Y'7Z 200'TET 128'798 - (gz8'0eL) 0zLL
000°'9S€ - - - 000°'9G€ 000°'9G€ - - 000'95€ 00LL
wr1'6L2 - - - vp1'sL2 ¥1'GLZ 60Lv¥T - SEV'0ET 0°0G.
000'896'T 000856 000'06 - 000026 000'896'T (880'7L2) 000'T89 880'T9S'T 2-0°0vL
z5L'8ze LOv'ELT - - Sve'SS 25.'82€ 628'TSE - (L20'€2) €0gL
1€2°'/2T'S 6.0'6% - - 2S1'8L0'S 1€T'L2T'S - 000°099‘€ 1€2°L9%'T 2-0'0€L
159122, - 266'9617 - G99'0€L'9 159'222'L L71'886 90.'60L'9 (96T'0LY) 162
00522 - - - 00522 005'22 G06'0T 00522 (S06°0T) 0'GeL
S6T'VLE'E 000'060'T S6T'786 - 000'00€'T G6T'V.LE'E (L¥8'650'2) 000'8L6'€ Zr0'9SY'T TveL
L€S'S0T'S 12.'S¥0'T - vze'eve'T 26G°LTL'C 1€G'S0T'S 089'G.T 896'289'C 688'T72'C oveL
818'c08 - zev'ee 8/8'8TS 805'TG¢C 818'c08 - 00005 8T8'ESL 0€eL
112'1v6'S 000G §56'€6. zee'eTe'T 000'9.°2 11T'1¥6'S - 6L2'v¥2'9 (200°262) 502
0S7'69L'2 822'78€'T 000°00T'T 000'552 zeeioe 0Sv7'69L'C (¥eL'TLY'2) 000'TET'S ¥8T'0TT ¥'02.
§€9'92S'T - - §€9'92S'T - GE9'9ZG'T - 2L0'v9.L €95'29L €02
- - - - - - (LT2'eve's) - LT2'eVe'S 0'02L
0ET'SST'8 087'8TT 1E€2'TI0'Y 96.'22€'T €29'20L' 0ET'SST'8 #9082y 0ST'v62'% 916°2EV'E 0'LTL
6LT'TLS 6LT'TLS - - - 6LT'TLS ¥19'GYS - §95'6Z 0'ST.L
000°0S.'T - - - 000°0S.'T 0000S.'T - 000052'T 000'00S 016
819'sy - - - 879'8Y 8T9'8Y 108'2€ - 118'ST 1Gv6
098'956 - - - 098956 098956 - T8E'6.€ 6LV'LLG 0'Sv6
08€'92T - 08€'92T - - 08e'92T - - 08€'92T 0GEL
129'258'T PITVEY'T - - 105'8TY 129'258'T - 088'6.€'T L'y 0'59.
TT2'18€'S - - - TT2'T8€'S TTZ'18€E'S - 000°000'% TTZ'T8E'T 0'12L
Zr8'LST'9 €80'€ET'T §T2'022'T - ¥0'v08'€ Zr8'LST'9 (vze'Lv9) 000'G2S'S 990'082'T 5-0'0TL
00S'G.. 000°'0S€ $ §89'/€2 $ - $ GT8'/8T 6€°00G'GLL $ - $ 00°000'S6€ $ 6€°005'08€ $  T-0VLL

[SEEICIE $921N0S $S82IN0S EERIGES $921N0S J3A0|[0Y YlIM uawisnipy 196png euded €T-2T0Z Ad #109lold

[eyded Buipung Buipung Buipung Buipung 196png [eided 196png [exded £1-2102 Ad 0} JaA0| |0y

[elol [elopad aleis [euolbay [e207] €1-2102 Ad €1-2702 Ad paydopy ZT-1T0Z A4
[e101 [e101 [e101 [e101
s82.1n0s buipuny @D=@)+@+© [E)) [(e)] Q) =(a)-(v)

arepdn 186png s108loid [ended pasodold
€T0Z-CT0OC JesaA [easlH

Aouaby 1uawabeurpy uonsabuo) Ayunod epawe|y

Page 19

Augon 1opuiod paresaul 08-I

aue ] AOH gS 089-I

USd 10108UU0D SS0ID 088/089-|

USd 088-I/psensinog eute

J0pLI0D HewsS 189.1S 181SgaM
BuideaspreH,/buideaspue] aue] AQH pUNogyinos 088-|
aue] AOH PunoquInos 08s-|

wmm_axm_ Januwiwo) juowely

suonesadQ ssaidx3 JaInwwo) juowey
aueT LOH PuUNogisam 08G-I

aue ] AOH Punogisap 085-I

uoneniasald Aep o by 085-I

aue (XNv) Arelixny punogises 085-|

aue (LOH) ssaudx3 punogises 085-|
uoneBmA [ewswoAug 085

aueT AOH punogises 085-|

egepIez Aoldwi do B A18jes UYLON 088-I
12ua) 01 Jsuad

|auun_ nodapred

Aajfep-111/@oueuUalure|y pue uoieladQ SJopLIoD LewsS
adouerUSBUIRIN pue uoleIadQ SIopLIoD LewsS
dwey-4o punogise Y190T e ¥Sd 085-I
suawanoidw) abueyolau| vew|io 08-|
aueT ssaldx3 / AOH PunoqyuoN 089-I
aue 10H 089-1

adeaspue] 085-|

aweN 109lold



This page intentionally left blank

Page 20



Attachment E

Page 21

EVLLE $ G6TVE $ 000°0ST $ 0000VET _$ 0000ST $ 000025 $ 860TLGT S 00T60CFET $ OET'2T0'8ET $ ¥8EC8ST $ 215662 78 $ 0v2 06T ¢S $

- - - - - - - 000008 000008 - 000008 - 5129 dD uo suopeaoT/suawbas palsabuo) Je saipms
- - - - - - - 000'0S 000'05 - - 000'0S v'L29 uawdojensd d31/d LMD
- - - - - - - 69.'7€6 69.'7€6 - 000°00§ 69L'VEY €/29 0IpuesT UBS pUE pUBpRO Ul SludLuaA0IdW| 10pLIOD 088

- - - - - - - yr8'OvE'T 778'0vE'T - 000°G65 Yr8'SrL z129
- - - - - - - 600'992'€ 600'992'€ - S0€'698'T ¥0L'96€'T 0'929 2I0WIANIT 0} 14VE/I0PUI0D 08G-|
- - - - 000°0ST - - 860'TET'E 860'18Z' - ¥92°060'€ YEE'06T 0'529 Jopluod uopequing
- - - - - - - 286'L05'2T 286'20S'2T - 000'TZS'T 286'9€6'0T 0'v29 Aemssaldx3 yg aInoy
- - - - - - - 906'€T8'0T 906'€T8'0T - - 906'€T8'0T 0'€29 abueydialu| 085-1/78 BIN0Y - [aqes]
- - - - - - - 115267 L1526V - - 115267 0229 ApniS 10198UU0D $S01D 088-1/089-1
- - - - - 000°02§ - 859'70Z 859'v2L 000°02§ - 859'70Z 0'129 Buuapim 8ez-|
- - - - - - - 000'99€'Z 000'99€'2 - 000°988'T 000°08Y 0'6T9 SluBWanoIdW] YOST/UBHSASSH/UYYT '3
- - - - - - - 0S8'€LT'Z 0S8'€LT'Z - (000'€9%'T) 058'9€9'€ 1819 ua3 arebisam

- - - - - - - 229'665 229'665 - - 229'665 TL19

- - - - - - - 000°052'% 000°052'% - L6'095'T £05'689'C 0'sT9

- - - - - - - 000'GY 000'St 986'GY - (986) €119
- - - - - - - 62L'vLT'T 62L'LT'T - 000'982 62.'88€'T Y19 uojfe 0} Aemuly punogqIsa W - Saue ArelXny 0851
- - - - - - - 000°2TL 000212 - 000202 000°0T TYT9 ®elefesse 0} uoj[e pUNOGISa - Saue Alelxny 08g-|
- - - - - - - 000°059 000°059 20v's88 000°759'T (z0v'988'T) 0'€T9 Buijjama 1seg/buljjame
evL'LE S6T'VE 000'0ST - - - 860'TLS'T - 9€0'€6L'T 966'0ET 000'00€ 0v0'29e'T 0219 siuawanoidw) sabueydiaiul As|[eA 011SeD/08S-|
- - - - - - - ovy'82s'e ovy'8es'z - 9€0'TS0'2 Yov'LLY 0019 abueyaiau| Uosxoer-Aempeoig/ogs-|
- - - - - - - 000°00§ 000°00§ - 000°00§ - 0'609 1le1 ] 8SI0H uo|
- - - 000°0VE'T - - - 8.5'T0€'8 8/5'T¥9'6 - 8EE'TSS'L 0v2'060'2 0'809 aue ssaidx3 089-1
- - - - - - - 19%'TeS'e L9V'T2S'E - ¥59'99T°Z €I8'YSE'T 1209 usuel) pidey sng anuany ydeibaje L
- - - - - - - 004°28L'€ 004°28L'E - - 004°28L'€ 0'709 adeds}oals puepieo umoumoq
- - - - - - - 690'€8.'0€ 690'€8.'0E - 000'000'0€ 690'€8L 0'€09 10j08UU0D HodllyY puepeO LYve
- - - - - - - L6T'8YS'TE L6T'8rS'TE - T.5'786'T2 929'€95'6 0209 ISUs3 SBULAS Wiem Luve
- $ - $ - $ - $ - $ - $ - $ §99'0€L'9 §$ 599'0€L'9 $ - $ LYE'LET'Y $ 8TE'€6S $ 0709 sjuawanoidw [ended 30V
d1s owsqg did diLs d¥olL ZINY abueyax3 d ainseapy d ainseapy J13n0]|0Y Yyim Juawsnipy 19bpng rended €1-2T0C Ad #103l01d aureN 193foid

[esapad [esopad aels aels [euoibay diL YWD 986T 0002 196png [ended 196png [ended €1-210Z A4 01 1an0]j04
£1-2T0Z A4 €1-2T02 A4 paydopy 2T-TT0Z Ad
$391N0S Bulpung @ =@+ () + () Q) (@) 2)=(a)-(v)

arepdn 196png s1os8oid [ended pssodoid
€T02-CT0C JedA [edsld
Aioyiny 1uswanoidw| uoneuodsuel] Ayunod epawe|y



This page intentionally left blank

Page 22



€10¢/L¢/c pauld

L o™
£ (o]
[
£ Q
g ®
[8)
(1}
s (T
<
9/0'G0E v 9/0'S0E ‘7Y $ 0SS'67T $ 000°260°2T $ 925'850°'2€ $
SeEV'6Ye SEV'6YC 0S5'67T 000'92T (GTT'92) 0°005 03500 108(01d
Trr'e6L'T Zr'66L'T - - Zrv'66L'T 0'605 juswanoidwi uoe[naaD dyfel] ealy (8207 A3)leA oniseD
000'000'T 000'000'T - - 000°000'T 0'80S sisAfeuy [euonesadQ walsAs Aemaai4 Aunod epawely [enusd
9€0'€6.'T 9€0'€6L'T - 000'00€ 9€0'€67'T 020G (0°2T9/2T VILOV 10}) A8|[eA oised ul 108foid siuswanoidw) abueyoisiul 08G-I
6.0'2€G'ST 6.0'2€S'ST - 000'229'TT 6.0'506'E 0'905 juswanoidwi JopUI0D UOSYIe(-|[IY1004-UOISSIN/BEZ SIN0Y
yIS'2TE'ET ¥1G'2TE'ET - - Y1G'2TE'ET 0'50S 10308UU0D IS9-ISBT pUe ‘PAIg UOISSIIN 0} 088
1S€'229 16€'229 $ - $ 000'v¥ $ 1G€E'8.S $ 0'T0S uonoNNISUoday abueyalIalul 29z SIN0Y "PAIg UOISSIIN 0} 088-|
g ainseajy Jano[|oy [yim wawisnlpy 120png [eyded €T-2T02 Ad #109f0.d auwreN 108lo.d
9861 196png eyded 196png [ended €1-2T02 Ad 01 J1aA0||0Y
€1-2T0Z Ad €1-2T02 Ad paidopy ZT-T10Z Ad

92In0S Buipun4

@D=@+@+0©

3

(@ Q) =(a)-(v)

a1epdn 196png s109loud [elde) pasodolid
€T02-2T0¢ IesA [edsid
Aioyiny uonelodsuel] Alunod epawe|y



This page intentionally left blank

Page 24



Attachment G

Alameda County Transportation Improvement Authority
Fiscal Year 2012-2013
Budget Update Limitation Calculations

Net Sales Tax S 112,000,000 A
Investments & Other Income 810,981 B
Funds Generated S 112,810,981 C
Salaries & Benefits S 905,384 D
Other Admin Costs 3,259,947 E
Total Admin Costs S 4,165,331 F
Gross Sal & Ben to Net Sales Tax 0.8084% = D/A
Gross Sal & Ben to Funds Generated 0.8026% = D/C
Total Admin Costs to Net Sales Tax 3.7190% = F/A

* Sales tax reauthorization ballot costs budgeted in the amount of $851,377.80
are not included in other administrative costs. They will be paid from prior
year excess administrative costs limitation calculation balances.
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FAC Meeting 03/11/13
Agenda Item 4C

RN 4
= ALAMEDA
— County Transportation
=, oo, Commission
TN
Memorandum
DATE: February 27, 2013
TO: Finance and Administration Committee
FROM: Arthur L. Dao, Executive Director
Vanessa Lee, Clerk of the Commission
SUBJECT: Approval of Paperless Distribution for Alameda CTC Commission,

Committee and Subcommittee Meeting Packets

Recommendation
It is recommended that the Commission approve paperless distribution of Commission, Committee and
Subcommittee meeting packets.

Summary

In an effort to implement sustainable and ecologically friendly business practices, staff is recommending
reducing paper distribution of the Alameda CTC Commission, Committee and Subcommittee meeting
packets. Agendas, staff reports and accompanying documents will be hyperlinked and uploaded to the
Alameda CTC website, for easy access by Commission and Committee members as well as members of
the public. This action will result in significant cost reductions as well as increased staff productivity.

Background

Alameda CTC convenes a number of meetings each month, including meetings of the Commission, four
standing committees, the 1-680 JPA Board, subcommittees, and five community advisory committees.
On average, staff prints and mails over 500 physical copies of Commission and committee meeting
packets, which requires significant staff time and an estimated $2,200 in production and postage costs
per month. Agendas and staff reports are also posted on the Alameda CTC website and links are emailed
out to the respective Commission/committee members.

The proposed process would significantly reduce the distribution of paper copies of the agenda and staff
reports. In accordance with the Brown Act and to ensure that the public is kept informed about Alameda
CTC’s meetings and activities, agendas will continue to be posted and hyperlinked on the Alameda CTC
website one week prior to each meeting for Commission/committee members, members of the public and
staff to access.

In conformance with the Brown Act and to accommodate individuals with a preference or need for hard
copies of agenda materials, Alameda CTC will not completely eliminate the distribution of printed
agendas and staff reports. Alameda CTC will continue to mail copies of agendas (or full agenda packets)
to any individual that submits an annual written request for the same. Although Government Code
854954.1 permits local agencies to charge a fee for such distribution, we do not propose such a fee.

Fiscal Impact
Approval of this item would save the agency up to $2,200 per month in production costs alone.
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