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Alameda County Transportation Commission
meeting as a committee of the whole as the

FINANCE AND ADMINISTRATION COMMITTEE

MEETING NOTICE
Monday, April 11, 2011, 1:30 P.M.
1333 Broadway, Suite 300, Oakland, California 94612
(see map on last page of agenda)

Chair: Vice Mayor John Chiang
Vice Chair: Councilmember Rebecca Kaplan
Members: Mayor Mark Green Supervisor Scott Haggerty

Director Tom Blalock
Vice Mayor Rob Bonta

Supervisor Nadia Lockyer
Supervisor Wilma Chan
Councilmember Laurie Capitelli

Staff Liaisons: Patricia Reavey

Executive Director:  Arthur L. Dao

Clerk of the Commission: Gladys V. Parmelee

AGENDA
Copies of Individual Agenda Items are Available on the:
Alameda CTC Website -- www.AlamedaCTC.org

1 Public Comment

Members of the public may address the Committee during “Public Comment” on
any item not on the agenda. Public comment on an agenda item will be heard
when that item is before the Committee. Only matters within the Committee’s
jurisdictions may be addressed. Anyone wishing to comment should make their
desire known by filling out a speaker card and handling it to the Clerk of the
Commission. Please wait until the Chair calls your name. Walk to the
microphone when called; give your name, and your comments. Please be brief and
limit comments to the specific subject under discussion. Please limit your
comment to three minutes.

2 Consent Calendar
2A.  Minutes of March 14, 2011 — page 1

3 Financial Matters D/A
None this month.


http://www.alamedactc.org/�
http://www.alamedactc.org/files/managed/Document/2380/2A_Minutes_of_031411.pdf�
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Page 2 of 2
4 Administrative Matters
None this month.
5 Contracts and Agreements Status Reports
5A. Approval of Consultant Team Selected to Provide Project Controls and

Project Delivery Management Services and Authorization to Negotiate

and Execute a Contract — page 5 A
6 Staff and Committee Member Reports
7 Adjournment/Next Meeting: MAY 9, 2011

Key: A- Action Item; | — Information Item
(#) All items on the agenda are subject to action and/or change by the Committee.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDULAS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND


http://www.alamedactc.org/files/managed/Document/2381/5A_Project_Control_Services.pdf�
http://www.alamedactc.org/files/managed/Document/2381/5A_Project_Control_Services.pdf�
http://www.alamedactc.org/files/managed/Document/2381/5A_Project_Control_Services.pdf�

FAC Meeting 04/11/11
Agenda Item 2A

FINANCE AND ADMINISTRATION COMMITTEE
MINUTES OF MARCH 14, 2011
OAKLAND, CA

Chair John Chiang convened the meeting at 1:48 PM.

1 Public Comment
There was no public comment.

2 Consent calendar
A motion to approve the consent calendar was made by Mayor Green; a second was made by Supervisor
Haggerty. The motion passed 7-0.

3A. Approval and Adoption of Fiscal Year 2011-2012 Alameda County Congestion
Management Agency’s (ACCMA) Member Agency Fee Schedule

Patricia Reavey requested the Committee to recommend that the Commission approve the member

agency fee schedule FY 2011-2012 to support the Alameda CTC core functions. A motion to approve

staff recommendation was made by Supervisor Haggerty; a second was made by Mayor Green. The

motion passed 7-0.

3B. Approval of Loan Program Between the Alameda County Transportation Authority
(ACTA) and the Alameda County Congestion Management Agency (ACCMA)

Patricia Reavey requested the Committee to recommend that the Commission approve a loan program

which would authorize ACTA to lend up to $25 million to the ACCMA to help cash flow the ACCMA’s

Alameda County capital improvement program. A motion to approve staff recommendation was made

by Mayor Green; a second was made by Councilmember Kaplan. The motion passed 6-0.

4. Administrative Matters

4A.  Approval of the ACCMA’s Small Business Enterprise (SBE) and Local Busienss Enterprise
(LBE) Fiscal Year-to-Date Reports and Disadvantaged Business Enterprise (DBE)
Quarterly Report for the Period of October 1 through December 31, 2010

Liz Brazil requested the Committee to recommend that the Commission approve the ACCMA SBE and

LBE fiscal year-to-date reports and DBE Quarterly Report for the period ended December 31, 2010. A

motion to approve staff recommendation was made by Councilmember Kaplan; a second was made by

Supervisor Lockyer. The motion passed 6-0.

4B.  Approval of ACTIA’s Semi-Annual Local Business Contract Equity (LBCE) Program
Utilization Report of Local Business Enterprises and Small Business Enterprises for the
Period of July 1, 2010 through December 31, 20

Arun Goel requested the Committee to recommend that the Commission approve the Semi-Annual

LBCE Program Utilization Report for the payment period of July 1, 2010 to December 31, 2010. He

added that the contracts and contract payment data were reviewed and accepted by the Commission’s

contract equity consultant L. Luster and Associates. A motion to approve staff recommendation was

made by Director Blalock; a second was made by Councilmember Capitelli. The motion passed 6-0.
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http://www.alamedactc.com/files/managed/Document/1704/3A_ACTC_Midyear_FY2010-11_Investment_Report.pdf
http://www.alamedactc.com/files/managed/Document/1704/3A_ACTC_Midyear_FY2010-11_Investment_Report.pdf
http://www.alamedactc.com/files/managed/Document/1705/3B_ACTIA_Budget_Update_Q2_2010_11.pdf
http://www.alamedactc.com/files/managed/Document/1705/3B_ACTIA_Budget_Update_Q2_2010_11.pdf
http://www.alamedactc.com/files/managed/Document/1708/4A_New_Agency_Business_Plan_and_Organization_Structure.pdf
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FAC Meeting 04/11/11
Agenda Item 5A

Memorandum
DATE: March 30, 2011
TO: Finance and Administration Committee
FROM: Arthur L. Dao, Executive Director

Liz Brazil, Contracts Administrator

SUBJECT: Approval of Consultant Team Selected to Provide Project Controls and Project
Delivery Management Services and Authorization to Negotiate and Execute a
Contract

Recommendation

Staff recommends that the Committee approve the selection of Moffatt & Nichol (M&N) to provide
consultant services for project controls and project delivery management services for the Alameda
CTC and authorize the negotiation and execution of a contract for these services.

Summary

On March 1, 2011, the Alameda CTC released a Request for Proposals (RFP) for project controls and
project delivery management services. M&N was the sole proposer to respond to the RFP which was
due on March 25, 2011. The proposal demonstrates that the M&N team has strong project
management and project controls skills and an excellent grasp of both ACTIA Measure B programs
and the project delivery requirements for the ACCMA capital program. The proposal meets all
requirements in response to the scope of work and is in compliance with the Underutilized
Disadvantaged Business Enterprise (UDBE) federal goal requirements of 9.18%. In addition, the
proposal includes 92% Local Business Enterprise (LBE), 38% Small Local Business Enterprise
(SLBE) and 21% Very Small Local Business Enterprise (VSLBE) participation.

Background

The Alameda CTC’s objective in contracting for project delivery management and project control
services is to ensure the efficient, effective and successful delivery of the Measure B and ACCMA
capital programs on time, within budget and in a manner which is transparent to all stakeholders.

At the January 27, 2011 Board meeting, the Commission approved the issuance of an RFP for project
controls and project delivery management services to support the delivery of ACTIA Measure B and
ACCMA capital projects. Staff released a RFP on March 1, 2011. The RFP required that Consultants
submit a proposal which provided professional guidance, analyses, and recommendations to assist the
Alameda CTC staff in the decision-making processes related to delivery of the Measure B and CMA
capital projects. A mandatory pre-proposal meeting was held on March 11, 2011 to which a total of
thirty-seven (37) firms attended. Proposals were due on March 25, 2011.
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Ultimately, only one proposal was received from the M&N team. The team consists of sixteen (16)
firms including the two current incumbent project controls firms, BAPM for ACTIA and APM
(consisting of Hatch Mott McDonald and VSCE joint venture) for ACCMA. The team as a whole
exhibits the depth of experience necessary to assist the Alameda CTC in the delivery of transportation
programs and capital projects with State, Federal and local participation. The M&N proposal was
reviewed for responsiveness and for compliance with federal requirements. The sole proposal not

only met federal requirements, but also included significant local participation (see table below).

Name LBE SLBE VSLBE Location

Participation Participation | Participation

(% of Dollars) | (% of Dollars) | (% of Dollars)
Moffatt & Nichols 26.06 Oakland, CA
BAPM 9.65 9.65 Oakland, CA
Acumen 7.08 7.08 Oakland, CA
AdServe 4.76 4.76 4.76 | Oakland, CA
Associate Right of Way Pleasant Hill, CA
Axis Consulting Eng. 10.96 10.96 10.96 | Oakland, CA
Cordoba Consulting Concord, CA
Hatch Mott McDonald 12.53 Pleasanton, CA
Kimley-Horn 6.48 Oakland, CA
Nancy Whelan San Francisco, CA
PDM Oakland, CA
PB 4.89 San Francisco, CA
S & C Engineers 2.22 Oakland, CA
Summit Associates San Leandro, CA
Vali Cooper 2.45 Dublin, CA
VSCE 5.05 5.05 5.05 | Oakland, CA
Total 92.13 375 20.77

Staff is seeking the Committee’s approval of the selection of the M&N team as the project controls
and project delivery management services consultant for the Alameda CTC and authorization to
negotiate and execute a contract. The schedule to negotiate and execute a contract is as follows:

Fiscal Impacts

Recommend PPC and FAC Committee approval of M&N selection and contract — 4/11/11
Recommend Commission approval — 4/20/11
Contract Negotiations begin — 4/21/11
Contract Commencement — 7/1/11

The budget for these services will be included in the Alameda CTC’s Consolidated FY2011-12
proposed budget scheduled to go before the Board in May, 2011.
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