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Alameda County Transportation Commission

Commission Chair meeting as a committee of the whole as the
Mark Green, Mayor — Union City
Commission Vice Chair FINANCE AND ADMINISTRATION COMMITTEE
Scott Haggerty, Supervisor — District 1
AC Transit MEETING NOTICE
Greg Harper, Director Monday, May 9, 201 1, 1:30 P.M.
Alameda County 1333 Broadway, Suite 300, Oakland, California 94612
Supervisors (see map on last page of agenda)
Nadia Lockyer — District 2
Wilma Chan — District 3 Chair: Vice Mayor John Chiang
E;tt i '\C/';lli‘c’);_D';E:tc;i s Vice Chair: Councilmember Rebecca Kaplan

Members: Mayor Mark Green Supervisor Scott Haggerty
BART Supervisor Nadia Lockyer  Director Tom Blalock
Thomas Blalock, Director Supervisor Wilma Chan Councilmember Beverly Johnson
City of Alameda Councilmember Laurie Capitelli
Rob Bonta, Vice Mayor Staff Liaisons: Patricia Reavey
City of Albany Executive Director:  Arthur L. Dao
Farid Javandel, Mayor Interim Clerk of the Commission: Gladys V. Parmelee
City of Berkele
La:rie Capitelli,vCouncilmember . . AGENDA .
City of Dublin Copies of Individual Agenda Items are Available on the:
Tim Sbranti, Mayor Alameda CTC Website -- www.AlamedaCTC.org
city of Emeryville 1 Public Comment

Ruth Atkin, Councilmember = : : :
Members of the public may address the Committee during “Public Comment” on

any item not on the agenda. Public comment on an agenda item will be heard
when that item is before the Committee. Only matters within the Committee’s
jurisdictions may be addressed. Anyone wishing to comment should make their
desire known by filling out a speaker card and handling it to the Clerk of the
Commission. Please wait until the Chair calls your name. Walk to the
microphone when called; give your name, and your comments. Please be brief and
limit comments to the specific subject under discussion. Please limit your
comment to three minutes.

City of Fremont
Suzanne Chan, Vice Mayor

City of Hayward
Olden Henson, Councilmember

City of Livermore
Marshall Kamena, Mayor

City of Newark
Luis Freitas, Vice Mayor

City of Oakland

Councilmembers

Larry Reid 2 Consent Calendar

Rebecca Kaplan 2A. Minutes of March 24, 2011 — page 1 A
City of Piedmont

John Chiang, Vice Mayor 3 Financial Matters

City of Pleasanton 3A.  Consolidated FY2010-11 3" Quarter Investment Report

Jennifer Hosterman, Mayor — page 5 A

City of San Leandro d
Joyce R. Starosciak, Councilmember 3B.  Approval of 3™ Quarter Budget Update and Statement of

Executive Director Revenues apd Expenditures for the Alameda County
Arthur L. Dao Transportation Improvement Authority — page 17 A


http://www.alamedactc.org/�

Alameda County Transportation Commission Commission Meeting Agenda, May 9, 2011

Page 2 of 2
3C.  Approval of 3" Quarter Budget Update and Statement of Revenues and
Expenditures for the Alameda County Congestion Management Agency
page 21 A
4 Administrative Matters
4A.  Approval of the Consolidated Annually Renewed Contracts and Authorization to
Execute Contracts — page 29 A

4B.  Approval of Consultant Team Selected to Provide Media and Public Relations
Services and Authorization to Execute a Contract — page 33 A

4C.  Approval of Consultant Team Selected to Provide Information Technology
Services and Authorization to Execute a Contract — page 35 A

4D.  Approval of Community Advisory Committee Appointment Process
Restructuring — page 37 A

5 Staff and Committee Member Reports

7 Adjournment/Next Meeting: June 13, 2011

Key: A- Action Item; I — Information Item; D — Discussion Item
(#) All items on the agenda are subject to action and/or change by the Committee.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDULAS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND



ABAG
ACCMA

ACE
ACTA

ACTAC

ACTC

ACTIA

ADA
BAAQMD
BART
BRT
Caltrans
CEQA
CIP
CMAQ

CMP
CTC
CWTP
EIR
FHWA
FTA
GHG
HOT
HOV
ITIP

LATIP

LAVTA

LOS

Glossary of Acronyms

Association of Bay Area Governments

Alameda County Congestion Management
Agency

Altamont Commuter Express

Alameda County Transportation Authority
(1986 Measure B authority)

Alameda County Technical Advisory
Committee

Alameda County Transportation
Commission

Alameda County Transportation
Improvement Authority (2000 Measure B
authority)

Americans with Disabilities Act

Bay Area Air Quality Management District
Bay Area Rapid Transit District

Bus Rapid Transit

California Department of Transportation
California Environmental Quality Act
Capital Investment Program

Federal Congestion Mitigation and Air
Quality

Congestion Management Program
California Transportation Commission
Countywide Transportation Plan
Environmental Impact Report

Federal Highway Administration

Federal Transit Administration
Greenhouse Gas

High occupancy toll

High occupancy vehicle

State Interregional Transportation
Improvement Program

Local Area Transportation Improvement
Program

Livermore-Amador Valley Transportation
Authority

Level of service

MTC
MTS

NEPA
NOP
PCI
PSR
RM 2
RTIP

RTP

Metropolitan Transportation Commission

Metropolitan Transportation System

National Environmental Policy Act
Notice of Preparation

Pavement Condition Index

Project Study Report

Regional Measure 2 (Bridge toll)

Regional Transportation Improvement
Program

Regional Transportation Plan (MTC’s
Transportation 2035)

SAFETEA-LU Safe, Accountable, Flexible, Efficient

SCS
SR
SRS
STA
STIP
STP
TCM
TCRP
TDA
TDM
TEP
TFCA
TIP

TLC
T™MP
T™MS
TOD
TOS
TVTC
VHD
VMT

Transportation Equity Act

Sustainable Community Strategy

State Route

Safe Routes to Schools

State Transit Assistance

State Transportation Improvement Program
Federal Surface Transportation Program
Transportation Control Measures
Transportation Congestion Relief Program
Transportation Development Act
Travel-Demand Management
Transportation Expenditure Plan
Transportation Fund for Clean Air

Federal Transportation Improvement
Program

Transportation for Livable Communities
Traffic Management Plan
Transportation Management System
Transit-Oriented Development
Transportation Operations Systems

Tri Valley Transportation Committee
Vehicle Hours of Delay

Vehicle miles traveled
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1333 Broadway, Suite 220
Oakland, CA 94612

Oakland City [ NEEENEEE
Center -12th St
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Public Transportation
Access:

BART: City Center / 12" Street Station

E] |:|~J:’*\_| F:l«,,Cl s:._l.oijé:lgﬂm_i ml:]
—J Clw:] ] u-lj °D“E!31:%j -\ TRAK

- 2nd 3
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__*..,.[ E_m_b[ﬂf Adero Alameda ‘
| . Oakland Ferry
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AC Transit:

Lines 1,1R, 11, 12, 13, 14,
15, 18, 40, 51, 63,72, 72M,
72R, 314, 800, 801, 802,

Jack London's .
|
Waterfront | OAKLAND HARBOR 805, 840

Auto Access:
e Traveling South: Take 11"
Street exit from 1-980 to
11" Street

San Francisco / Oakland : s .
Bay Bridge = e Traveling North: Take 11%"
Street/Convention Center

¢Iameda County . Exit from 1-980 to 11"
ransportation Commission
1333 Broadway, Suite 220 Street
Oakland, CA 94612
° Parking:
City Center Garage —

Underground Parking,
(Parking entrances located on
11" or 14" Street)
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FINANCE AND ADMINISTRATION COMMITTEE

MINUTES OF APRIL 11, 2011
OAKLAND, CA

Vice Chair Rebecca Kaplan convened the meeting at 2:03 PM.

1 Public Comment
There was no public comment.

2 Consent calendar
A motion to approve the consent calendar was made by Mayor Green; a second was made by Supervisor
Haggerty. The motion passed 7-0.

3 Financial Matters
There was none this month.

4 Administrative Matters
There was none this month.

5 Contracts and Agreements Status Reports
5A. Approval of Consultant Team Selected to Provide Project Controls and Project Delivery
Management Services and Authorization to Negotiate and Execute a Contract

Liz Brazil requested the Committee to recommend that the Commission approve the selection of Mofatt
and Nichol (M&N) to provide consultant services for project controls and project delivery management
services for the Alameda CTC and authorize the negotiation and execution of a contract for these
services. Mayor Green made a motion to approve staff recommendation; a second was made by
Supervisor Haggerty. The motion passed 7-0.

6 Staff and Committee Member Reports
Arthur Dao informed the Committee that the agency is hosting the East County Transportation Forum

on April 21, 2011 at Dublin City Hall. There was no report from Committee members.

7 Adjournment/Next Meeting: April 11, 2011
The meeting ended at 2:13 PM. The next FAC meeting is on May 09, 2011 at 1:30 PM.

Attest by:

Gladys V. Parmelee
Interim Clerk of the Commission
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FINANCE AND ADMINISTRATION COMMITTEE MEETING

ROSTER OF MEETING ATTENDANCE
April 11,2011

1:30 p.m.
1333 Broadway, Suite 300, Oakland, CA 94612

Tom Blalock - BART

( m %—”}R%bert Franklin - BART

Laurie Capitelli — City of Berkeley

/

Kriss Worthington — City of Berkeley

Mark Green — City of Union City

Emily Duncan — City of Union City

[V

BOARD MEMBERS Initials ALTERNATES Initials
Chair : John Chiang, — City of Piedmont . /
Vice Chair:  Rebecca Kaplan — City of Oakland M
Members:

VY =t -
Rob Bonta — City of Alameda W—- J|-Beverly Johnson — City of Alameda

7 3
Scott Haggerty — County of Alameda, District 1 M Bill Harrison — City of Fremont
Nadia Lockyer — County of Alameda, District 2 N -
I\ -
Wilma Chan — County of Alameda, District 3 Michael Gregory — City of San Leandro [
. AN
I

LEGAL COUNSEL

Zack Wasserman — WRBD

Neal Parish — WRBD

Geoffrey Gibbs - GLG

STAFF

Arthur L. Dao — Executive Director

Gladys Parmelee — Executive Assistant and Clerk of the Commission

Patricia Reavey - Director of Finance

0 Lok fl oo

Victoria Winn — Administrative Assistant ITT

Y lrice /,[/4 =
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Finance and Administration Committee Meeting April 11, 2011

Roster of Meeting Attendance Page 2
STAFF Initials STAFF Initials
Tess Lengyel — Programs & Public Affairs Manager 9(/ Yvonne Chan — Accounting Manager
Beth Walukas — Manager of Planning Arun Goel — Associate Transportation Engr. A I( [,)
Patricia Reavey — Director of Finance Linda Adams — Executive Assistant ~
Matt Todd - Manager of Programming h——; Liz Brazil — Contracts Administrator %\
Ray Akkawi — Manager of Project Delivery Lei Lam — Senior Accountant
Steve Haas — Senior Transportation Engineer Sammy Ng — Senior Accountant
John Hemiup — Senior Transportation Engineer Patty Seu - Accountant
Saravana Suthanthira - Senior Transportation Planner Jacki Taylor — Programming Liaison
Diane Stark - Senior Transportation Planner Laurel Poeton — Engineering Assistant
- . . . ’ T N
Vivek Bhat - Senior Transportation Engineer DM“ \/e‘/h/ﬂ - h 2‘2 VA !k St— MW
Bijan Yarjani — Senior Transportation Engineer Frank R. Furger U Executive Director, I-680 JPA
James O’Brien ‘.\\Eﬁ

JURISDICTION/
NAME ORGANIZATION PHONE # E-MAIL

Bwe Zacnl Mifudtdnicl

-

10.

11.

12.

13.

14.

15.

16.

Page 4
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Memorandum

DATE: April 20, 2011
TO: Finance and Administration Committee
FROM: Arthur L. Dao, Executive Director

Patricia M. Reavey, Director of Finance

SUBJECT: Approval of the Consolidated FY2010-11 Third Quarter Investment
Report

Recommendation
It is recommended that the Committee approve the attached Alameda CTC Consolidated FY2010-11
3" Quarter Investment Report (Attachment A).

Summary
° As of March 31, 2011, total cash and investments held by the Alameda CTC were $300.9
million. This total is down $26.7 million, or 8.1%, from the prior year-end balance of
$327.6 million.

° The reduction in the ACTA balance of $4.6 million, or 2.5%, and the ACTIA balance of
$17.1 million, or 14.1%, were primarily due to capital expenditures. The decrease in the
ACCMA balance of $5.0 million, or 21.3%, was due to the need to cash flow capital project
expenditures and a net drawdown in the Exchange Fund.

o Investment yields continue to decline with the return on investment for the Alameda CTC at
1.57% compared to the prior year return of 2.88%. However, interest was projected for the
FY2010-11 budget at a rate of 1.00%.

o Based on current cash flow projections, ACTIA would require external financing by the 3™
quarter of FY2012-13 to satisfy capital project obligations.

. Attached is a detail list of investments managed by the ACTA and the ACTIA investment

advisors. These managed investments remain compliant with the investment policy.

Attachments:
Attachment A - Investment Status Report
Attachment B - Detail of Investment Holdings (managed by PFM and Chandler)

Page 5
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Memorandum

DATE: April 25,2011
TO: Finance and Administration Committee
FROM: Arthur L. Dao, Executive Director

Patricia M. Reavey, Finance Director

SUBJECT: Approval of Third Quarter Budget Update and Statement of Revenues and
Expenditures for the Alameda County Transportation Improvement Authority

Recommendations:
It is recommended that the Commission approve:

o The FY 2010-11 3™ Quarter Budget Update (see Attachment A) which includes a transfer of
$300,000 of budget funds from the General Fund to the ACTC Fund

o Statement of Revenues and Expenditures as of March 31, 2011 (see Attachment B)

Summary:
3™ Quarter Budget Update

o The Revised Budget reflects a $12 million increase in sales tax revenues, from $90 million to
$102 million, approved by the Commission in January 2011, a $20,000 increase in the
equipment budget approved in December 2010 and an increase in the ACTIA Capital Budget
of $4.4 million approved in February.

o The Revised Budget also proposes a transfer of $300,000 of budget funds from the General
Fund to the ACTC Fund to accurately reflect how Commission related expenses are actually

being coded versus how they were budgeted.

Statement of Revenues and Expenditures

° As of March 31, 2011, the ACTIA fund balance was $292.0 million which is better than 3™
quarter budget by $50.6 million or 21.3%. This positive variance is primarily due to delays
in projects with large Measure B commitments from ACTIA and ACTA projects.

o Revenues were $82.3 million, which is higher than 3™ quarter budget by $3.1 million or
3.9%.
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o Expenditures were $93.1 million, which is lower than 3™ quarter budget by $47.5 million or
33.8%.

o The ACTIA Salary and Benefits Limitation ratio of 0.70% and Administrative Cost

Limitation ratio of 2.37% were calculated based on actual expenditures and were found to be
in compliance with the requirements of 1.00% and 4.50%, respectively.

Discussion

The format of the 3™ quarter financial statements allows for the budget and actual costs to be broken
out by fund. The activity in each section, be it budget, revised budget or actuals all represents the
change in fund balance by that specific fund. This format also segregates the request for a budget
revision on the budget update document from the actual Statement of Revenues and Expenditures with
a comparison to the 3™ quarter budget so that year-to-date actuals and variances from budget can be
reviewed without getting lost in the budget adjustment process.

Fiscal Impact

The approval of this item will move $300,000 from the General Operating Fund to the ACTC
Operating Fund with no net effect on the FY 2010-11 budget.

Attachments

Attachment A - The 3" Quarter Budget Update
Attachment B - The Statement of Revenues and Expenditures
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N
Memorandum
DATE: April 26, 2011
TO: Finance and Administration Committee
FROM: Patricia Reavey, Director of Finance

Yvonne Chan, Accounting Manager

SUBJECT: Approval of the ACCMA Fiscal Year 2010-11 Third Quarter Budget Update,
Operating Statement of Revenues and Expenditures, Project Expenditure Report
and Transportation for Clean Air and Exchange Program Activity Reports for
the Quarter Ended March 31,2011 and Year-to-Date

Recommendations

It is recommended that the Commission approve the FY2010-11 Budget Update, the attached
Operating Statement of Revenues and Expenditures, Project Expenditure Report and Transportation
for Clean Air and Exchange Program Activity Reports for the quarter ended March 31, 2011.

Summary/Discussion
Operating Budget Update

The operating budget has been affected by several significant items this fiscal year, the first of which
is severance and settlement costs for which no budget was projected. The second item includes the
various merger related expenses which are mostly made up of legal and other consulting costs and
with no historical information available would have been very difficult to quantify during the budget
season last year. The third item which has affected the budget is the significant delay in ACCMA
sponsored projects. A delay in projects has a negative impact on the operating budget in two ways.
First, it causes more salaries and benefits to be charged against the operating budget instead of project
budgets and reduces the recovery for overhead costs from project budgets. Second, staff members
continue to be paid even if they are not directly working on projects. While staff has made every
effort to be diligent in cost savings where ever possible, the unexpected items mentioned have all had
a negative impact on the operating budget for FY2010-11.

Expenditure needs have been projected out for the next few months through the end of the fiscal year
to determine the changing demands on the operating budget due to unbudgeted and unexpected cost
year-to-date and expected going forward. It is currently proposed that the operating budget be
increased by $652,000 as detailed below in order to meet expenditure demands for the balance of the
fiscal year to be funded with CMA TIP program funds which were originally set aside in the CMA
TIP fund for economic uncertainty. The projections through the end of the fiscal year have been
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based on the most recent month’s information to most accurately reflect the current status of project
billings.

Budget Adjustments include:

Salaries and Benefits $339,000
Severances/Settlements 277,000
Merger Related Costs 40,000
Other Savings to realize in balance of budget (4.000)
Total Operating Budget Increase $652,000

Cost reduction measures are being taken to control costs in the next fiscal year both in negotiations
for consolidated new contracts and in the effective utilization of the combined staff.

Project Budget Update

For the most part, the project budget needs for the current fiscal year have declined due to delays.
However, some more active projects have moved at a quicker pace than originally projected and
require additional appropriation authority of $560,800 including:

e The Travel Model Support planning project has a budget of $45,000 which was included with
the Congestion Management Program budget of $468,100 through the fiscal year-end. This
project requires additional appropriation authority of $98,800 for a total budget of $143,800.
The additional authority requested is for work approved in the prior year, but was not included
in the FY2010-11 budget. This budget adjustment will be funded with MTC Planning funds.

e The Vehicle Registration Fee (VRF) Project was not originally allocated a budget, but will
require $66,000 of appropriation authority through the fiscal year-end to fund the work being
done to implement the VRF program. This budget adjustment will be funded through VRF
revenues which are anticipated to begin collections in May 2011.

o The I-580 Sound Walls Design project has a budget of $2,985,000, but is expected to require
$5,000 of additional appropriation authority for a total budget of $2,990,000 through the fiscal
year-end. This budget adjustment will be funded through the CMA-TIP program.

o The 1-680 Corridor Coordination was not originally allocated a budget, but will require
$38,000 of appropriation authority through the fiscal year-end. These costs were included in
CMA-TIP programming for the I-680 Corridor that the Board has already approved. This
budget adjustment will be funded through the CMA-TIP program.

¢ The Ardenwood Park and Ride Lot project has a budget of $10,100, but will require $47,000
of additional appropriation authority for a total budget of $57,100 through the fiscal year-end.
This project has been completed so this will fund the final project costs as they come through.
This budget adjustment will be funded with RM2 funds.
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e The I-580 East Bound HOV Lane project has a budget of $279,500, but will require $280,000
of additional appropriation authority for a total budget of $559,500 through the fiscal year-
end. The increase in budget required is primarily due to the ACCMA reimbursement to
Caltrans for capital work completed on the project which will be reimbursed to the ACCMA

from RM2 funding. This project has been completed so this budget will fund any final project
costs.

e The [-580 Corridor Environmental Mitigation project has a budget of $319,200, but will
require 26,000 of additional appropriation authority for a total budget of $345,200 through the
fiscal year-end. This budget adjustment will be funded with RM2 funds.

Operating Statement of Revenues and Expenditures

As of March 31, 2011, the ACCMA actual administrative expenses exceed the 75% target of budget
by 12.5%. Operating expenditures exceed operating revenues by $403,186.

e Salaries and Benefits costs together are 88.69% of budget due to personnel changes related to
the Alameda CTC merger as well as a decrease in project related allocations of Salaries and
Benefits caused by a delay in several projects.

e Other Merger Related costs and Severances together are 162.83% of budget due to
unbudgeted expenditures such as severance.

e Business Insurance costs are 128.21% of budget due to an unbudgeted expense incurred for
the purchase of Directors and Officers insurance and Employment Practices Liability
insurance policies.

e Tenant Improvements/Capital Outlay cost are 166.05% of budget due to unbudgeted expenses
incurred to purchase equipment and install combined ACCMA and ACTIA phone and
computer network systems and to improve sound system in the board room.

Project Expenditure Report

Three quarters of the way through FY2010-11, projects have incurred only 35% of projected costs for
the fiscal year due to delays on projects. Historically, ACCMA has obtained appropriation authority
for projects for each fiscal year on a use or lose basis. Next year, the plan is to move to a rolling
capital project budget methodology. Rolling budgets will take unused project spending authority and
roll it to the next fiscal year on a project by project basis. Capital project budgets will be brought to
the Board for approval annually along with the operating budget. Requests for project budget
decreases will only occur as needed when there is a real change in the project such as when there is a
reduction in scope. Requests for project budget increases will occur on an as needed basis such as

when projects are moving along quicker than anticipated in the original budget or if there is an
increase in scope.
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TFCA and Exchange Fund Activity Reports

The TFCA and Exchange Fund Activity Reports have been included to show the revenues,
expenditures and the program balance as of March 31, 2011.

Fiscal Impact

The approval of this item will increase the operating budget for FY2010-11 by $652,000 and the
project budget by $560,800.

Attachments

Attachment A: Statement of Operating Revenues and Expenditures for the Quarter Ended
March 31, 2011 and YTD

Attachment B: Project Expenditure Report for the Quarter Ended March 31, 2011and YTD

Attachment C: Statement of TFCA Program Revenues and Expenditures for the Quarter Ended
March 31, 2011 and YTD

Attachment D: Statement of Exchange Program Revenues and Expenditures for the Quarter Ended
March 31,2011 and YTD
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Attachment A

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
 OPERATING STATEMENT OF REVENUES AND EXPENDITURES

Description

Beginning Fund Balance

Fees - City of Alameda

Fees - City of Oakland
Fees - City of Pledmont

Fees - City of Pleasanton

Fees - Alameda County
Fees - City of Albany
Fees - City of Berkeley
Fees - City of Dublin
Fees - City of Emenyville
Fees - City of Fremont

Fees - City of Hayward

Fees - City of Livermore
Fees City of Newark

Salaries and Wages
Employee Benefits
Severance

Other Merger related costs
Office Supplies

Qlﬁce Expenses

Computer Support

Website Senvices

Rent ) )
-Busmess Insurance

\Prof Senvices - Legal

Prof Senices - Audit/Acctg.
PostagelDelwery
|Advertising

Telephone Expenses

'Meeting Food/Meals
Misc. Expenses
Transportation
Travel

Training
|Special Events
|EDAB Membership
LDBEILBEISBE
‘Software Licenses
|Consultant-General

Tenant Improvements/Capital Outlay

Legislative Advocacy
{Board Meeting Per Diems
Various Unfunded Project Costs

Total Expenditures
Revenues Less Expenditures_$

Ending Fund Balance

Indirect Charges from Capital & Programming

QTR Ended

3312011

) Actual

For the Quarter Ended March 31 2011

3 816

. Adopted
~ Yeartodate = Annual =
Actual | Budget % Used
139280

__ Total Revenues

{Equipment Lease/Reproduction

580252 1,665,078 2238978 7431%
854,086 2486581 L 3.334.316 T4.58%
400212 9485 500 1,184212  80.10%
- 249535 680599 ",_652.633 104.29%
43?,-;0?9\.“__ 180, ‘2000_00 90.22%
5349 20,000 70.14%
% 247 i - & e SEEEERE .
. 21350 52354
2788 11457
113,149 326,532
) 38464
: 72613
. 30,915
) 6,791
1,350
48,953
43,808
5,957
1,11
13,201
6,161
10,073
7429 00 74.29%
- 5.000 ,000 100.00%
3,587 10,427 171%
313 4,661 62.14%
- 12,783 100,000 12.78%
4,502 33,210 20,000 166.05%
25661 74,861 108,000 69.32%
41,085 68,318 so.ooo 113.86%
5,531 21,334
11,004,211 2,889,767 3303345 87.48%
{150,124) $ {403,186) $ 30,971
$ {263,906) $ 170,251
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PROJECT EXPENDITURE REPORT

For the Quarter Ended March 31 2011 and YTD

Pro;ect Quarter Ended = Year to Date

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

Attachment B

Revised Annual

CAPITAL IMPROVEMENT PROGRAM ‘Number  03/31/11 _ Actual Budget FY2010/11
MTC Pattnership M3 [s  emfs  673[s 80600
MTC General Support B 200 | 1e2mf 1224 91,000
'Congestion Management Program ) ] 201 ) 76913 137,992 = 423,100
Countywide Transportaicn Plan f202 70756 127.408 788,800
MITC Lifefine Transportation Program . 203 | 2821 2621|1100
Travel Model Support (Planning) 209 o e8217|  es217| 45000
1680 SBHOT Lane _ 210 534720 2 698 343 | 4,325,500
ETr:im;poﬁatmn and Land Use Work Pfogram __*219 37250  45566| 535,000
:Guaranteed Rlde Home Program ,'224 28581 58461 140.999
‘Countywide Bicycle Plan Update 2391 19977 20085 38,000
BiketoWorkDay 240 16786 | 26,369 63.600
80 Gilman Street Interchange Improvements 265 14825| 14825 396400
80 Central Rail and Trade Corridor _ 266 = - 585,000
'Bus Rapid Transit Corridor Enhancement Z'5'(57 I 590,000
Central Alameda County Freeway Study . o732 15% ) 1,070,000
Vehicle Registration (Future VRF Revenues) ,282 : _25283| 49747 -
[MTC Funding & Programming - Planning o 303 130485 134,852 130,000
TFCA Programming, Monitoring & Adminstration 31 18951 19,203 91,000
Altamont Commuter Express B | 34| 4e09| 15000
CMATIP/STIP Monitor - ) 5}5 167866 |  263405| 2,155,000
'SMART Ceoridors - Operatlons & Mamtenance _ ) 7343!5 ~46935| 166808 980,500
1680 Sounthbound HOV Lane B2 949,687 | 4,661,085 4,963,800
I-580 Soundwalls Design 3'374 885642 | 2,672,252 2,985,000
1-680 Corridor Coordination (CMA TIP) 375 37631 37631 -
Ardenwood Park & Ride Lot 403 31, 359 ’ 35,255 10,100
1-880 N Safety and Operahonal Imprwements at 23fdf29th EHO 479,883 | 479,889 | 4,980,000
Center to Center 2415 14,068 | 177,900 205,000
1-580 WB lmp]ementanon of Ramp Meter 416 ] 13135 29,270 112,500
1580 EBHOV Lane 4420 0 309,515 581,712 279,500
‘|-580 Traffic Management Plan 420 1 - 42,295 $0,000
1-580 Corridor Environmental Mltigatmn 420 3 x 340,451 319,200
580 EB HOT Lane 204 213690 |  677.808| 3276800
11580 EB Aux Lane Project a5 1329 | 191,079 1,183,200
1-580 Corridor ROW Preservation ;41230 1,342,468 g 756,795 2,930,500
1580 WB HOV Lane 4240 147,018 646,332 4,496,300
1-580 WB HOT Lane Project 4241 7,009 11,215 581,800
1-880 SB HOV Lane Extension Hegenberger to Marina 430 397864 | 1,495,963 3,409,700
Webster Street SMART Corridor 440 61899 | 238385 1,261,800
1-680/1-880 Cross connector - PSR :170 1,621 27,735 315,000
San Pablo Ave TSP/Transit Improvement 478 16,603 f 122,000 122,000
I-80 Integrated Corridor Mobility 291 172996 | 1480993 | 13957700
1-880 Marina Bivd. PSR %650 9,522 49,125 672,000

Total Project Expenditures: $ 6,382,164 $ 20,608,193 $ 58,826,800

Note: Grant funding for projects is received on a reimbursement basis as expenditures are incurred, therefore revenues for projects
will be accrued if not already received and revenues will be equal to project expenditures on the year-end financial statements.
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Attachment C

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
TRANSPORTATION FUND FOR CLEAN AIR ACTIVITY REPORT

For the Quarter Ended March 31 2011

 FISCAL YEAR

,:Unexpended Funds as of .Iune 30 2000

 FISCAL YEAR 201011

~ PROGRAM REVENUES
~ INTEREST INCOME

EXPENDITURES:

| PREVIOUS

BALANCE

313172011

_ QUARTERENDED

'3
_ (perBAAQMD audited statement) |
_ FISCAL YEAR 2000/01 - 20080 _
_ PROGRAM REVENUES
_INTERESTINCOWE
EXPENDITURES

897651

(2191952)

18235479

897651
(21,919,522)

) Bahwe iﬂsofmio ]

CatyofAlameda -G
__ City of Albany - G
__ City of Berkeley -G
City of Dublin-G
~ City of Emeryville - G
. Clyoffremont-G

_ City ofHayward-G
__ City of Oakland-G

_ City of Pleasanton - G
City of Piedmont - G

_Ciyof San Leandro - G

_ City of Livermore - G
__ Gty ofNewark - G

_ ClyofUnionCly-G6 |

County of Alameda - G
Discretionary:

~ AC Transit

ACC!:!A SMART Caorr.
LAVTA

CMA Admlmstmtwe Cost

» CMA Guaranteed Ride Home

City of Oakland

~ Misc. Expenses

~ BALANCE AS OF MARCH 31, 2011

0457

asogon)

(141,876)

14881

(150,000

{241,861)

$

Page 27



Attachment D

7 ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

EXCHANGE PROGRAM ACTIVITY REPORT
For the Quarter Ended March 31 2011

BALANCE 33112011 i BALANCE

) F'SCALWZQ‘!W ,,2999"0 S . I
* EXCHANGE REVENUES '$ 60,042,773 $ - 5 60042773
(S0, 740, 377) = (50,740,377)

14310753 § - 8 1430753

- aseas st
738 are 87

 (489847) (1264225  (1753872)
sl G7590)  (s7.590)

= = —~r u ]

@) ay __©)

BALANCEASOFMARCH31,20M  § 13828334 §  (S71919)  § 13256475

£ Note Oﬂhe $13. 3 nﬂim ;nrogram h&hnoe 510 4 mm:m has been loaned to the General Fund over the hs't onup‘le nf yeam
to cashfiow project expenditures. In April, an additional $2.1 milion was reimbursed to the Exchange Fund
leaving an available cash balance of $5.0 milion in April, 2011,
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DATE: April 20, 2011
TO: Finance and Administration Committee
FROM: Arthur L. Dao, Executive Director

Liz Brazil, Contract Compliance and Outreach Analyst

SUBJECT: Approval of the Consolidated Annually Renewed Contracts and Authorization to
Execute Contracts

Recommendation:
Staff recommends approval of the consolidated annually renewed contracts with current consultants
and authorization for the Executive Director to execute these contracts for Fiscal Year 2011-12.

Summary:

Annually renewed consultant services are required by the Alameda County Transportation
Commission (Alameda CTC) to support Measure B and Countywide Congestion Management and
Transportation programs and projects. The overall total amount of the contracts proposed at this time
is $6,896,990, which is lower than FY 2010-11 by $1,811,667. Even with the added scope for some
consultant contracts, there has been an overall reduction in costs of approximately 21 percent for FY
2011-12. These totals do not include the financial audit contract which will be solicited at a later
date.

Background:

On an annual basis, the former Alameda County Transportation Improvement Authority (ACTIA)
contracted with 21 consultant firms to provide support services in the administration of the Measure B
Sales Tax Program. Similarly, the former Alameda County Congestion Management Agency
(ACCMA) annually contracted with 11 consultant firms for its administrative services.

The merger of these two agencies and the creation of the Alameda CTC allows the Commission to
have one single group of annually renewed contracts. The Alameda CTC is committed to contracting
for efficient, effective and economical consultant services in order to save taxpayer dollars and
provide a sustainable agency to better serve the residents of Alameda County.

In January 2011, the Commission approved the plan for consolidation of these services and for staff to
review each of the predecessor agencies annually renewed contracts when possible and as
appropriate. Staff negotiated contracts to eliminate duplicated services and redundancies, reduced
contracted services to reflect completion of projects and programs, adjusted contracted level of efforts
and resources to align with Commission priorities and consolidated contracted services with internal
resources and expertise. These efforts were done to ensure the continuation of high quality services in
areas that support the newly formed Commission.
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The consolidated annually renewed contracts for FY 2011-12 listed in Table I below are effective as
of July 1, 2011.
Table I
Name of Services Current Consultant for FY Budget for Proposed
Consultant 2011-12 FY 2010-11 | Budget for
(CMA & FY 2011-12
ACTIA)
Accounts Payables Services Patel & Associates $50,000 0
Bicycle and Pedestrian
Coordination Services Wheeler Planning Wheeler Planning $266,000 $280,640
3 Construction Contracts Technical Anue Management Anue Management
Assistance Services Group Group $60,000 $10,000
4 Emergency Wheelchair and
Hospital Transportation Services MV Transportation MV Transportation $50,000 $50,000
5 Federal Legislative Advocacy Simon & Co.and CJ Simon & Co. and CJ
Services Strategies Strategies $78,000 $63,000
6 Independent Financial Auditing Maze and Kevin
Services' Harper Associates TBD $88,570 TBD
7 Human Resources and Personnel
Management Services Koff & Associates Koff & Associates $109,650 $65,000
8 Information Technology (IT)
Services Lanlogic and Novani Novani $170,000 $110,000
9 PFM and Chandler PFM and Chandler
Investment Advisors Asset Asset $240,000 $240,000
10 Insurance Brokerage Services Wells Fargo Wells Fargo $17,600 $20,000°
— Local Business Contract Equity
Program Supportive Services for
Non-Construction Contracts L.Luster & Associates L.Luster & Associates $173,000 $63,240
12 Wendel, Rosen, Black
& Dean/Gibbs Law Wendel, Rosen, Black
Legal Counsel Services Group & Dean LLP $1,103,000 $800,000
13 Paratransit Cab Services St. Mini Cab St. Mini Cab $125,000 $115,000
14 | Paratransit Coordination Services Nelson/Nygaard Nelson/Nygaard $335,600 $339,280
15 Acumen Building Acumen Building
Programs Management Services Enterprises Enterprises $642,000 $830,690
16 Project Controls and Project
Delivery Management Services® BAPMG/APM Moffatt Nichol $4,642,684 $3,300,000
17 Media and Public Relations
Services’ MIG MIG $226,000 $350,140
18 Right-of-Way Services for Capital
Projects ACPWA ACPWA $100,000 $100,000
19 State Legislative Advocacy Suter, Wallauch, Suter, Wallauch,
Services Corbett & Associates Corbett & Associates $105,123 $60,000
20 Utility Coordination Services Francis Fruzetti $115,000 0
21 Utility Potholing Services for
Capital Projects Bess Testlab Bess Testlab $100,000 $100,000
Total $8,797,227 $6,896,990

! Request For Proposals (RFP) to be released after the FY 2010-11 audit period.
2 Request for authorization on a separate FAC Agenda Item.
? Insurance premiums to be revised/adjusted upon policy term expiration.
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For federal-aid projects, the consultants met or exceeded the project specific Underutilized
Disadvantaged Business Enterprise (UDBE) goal. For contracts administered with local funds, the
consultants met the Local Business Contract Equity Program requirements.

Levine Act: There were no Levine Act disclosures reported to staff related to the contracts proposed
above.

Fiscal Impacts:

The budget for these services will be included in the Alameda CTC’s Consolidated FY 2011-12
proposed budget scheduled to go before the Board in June, 2011.
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Memorandum

DATE: April 20, 2011
TO: Finance and Administration Committee

FROM: Arthur L. Dao, Executive Director
Liz Brazil, Contracts Administrator

SUBJECT: Approval of Consultant Team Selected to Provide Media and Public Relations
Services and Authorization to Execute a Contract

Recommendation:

Staff recommends approval of the selection of the top-ranked firm, Moore Iacofano Goltsman, Inc.
(MIG), to provide media and public relations services and authorization for the Executive Director to
execute a contract for these services in an amount not to exceed $350,140.

Summary:

Media and public relations services are required by the Alameda CTC to support Measure B and
Countywide Congestion Management and Transportation programs. A Request for Proposals (RFP)
for media and public relations services was released on March 1, 2011 with a due date of March 22,
2011. On April 8, 2011, interviews were held for all three teams who submitted proposals. After
careful review of each proposal and consideration of the interview process, staff is recommending the
top ranked firm be selected to perform the desired services.

Background:

The Alameda CTC’s objective in contracting for media and public relations is to ensure the efficient,
effective and successful delivery of Measure B and Countywide Congestion Management and
Transportation programs.

At the January 27, 2011 Board meeting, the Commission approved the issuance of an RFP for media
and public relations services for Measure B and Countywide Congestion Management and
Transportation programs. Staff released the RFP on March 1, 2011. A mandatory pre-proposal
meeting was held on March 11, 2011 to which a total of twenty-nine (29) firms attended. Three
teams submitted proposals to the Alameda CTC by the due date of March 22, 2011 including:

e the Circle Point Team,
e the Caltrop Team and
e the Moore, [acofano, Goltsman (MIG) Team

Collectively, including sub-consultants, these three teams represent 12 individual firms.
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An experienced panel made up of representatives from the Contra Costa Transportation Authority
(CCTA), AC Transit and the Alameda CTC evaluated the proposals and participated in the interview
process. Staff’s recommendation to the Commission is based on the conclusions of the selection
panel.

The top-ranked firm, MIG, met the Underutilized Disadvantage Business Enterprise (UDBE) goal of
17.42% in compliance with federal-aid project rules. In addition, MIG included significant local
participation (see table below).

Name LBE SLBE VSLBE Location
Participation Participation | Participation
(% of Dollars) | (% of Dollars) | (% of Dollars)
MIG, Inc. 44.7 Alameda County
Convey 18.3 18.3 18.3 Alameda County
Julia Chung 22.7 22.7 22.7 Alameda County
Thier and Associates San Francisco, CA
Jungle Communications Alameda County
Total 85.7 41.0 41.0

Staff is seeking approval of the selection of the MIG team as the media and public relations services
consultant for the Alameda CTC and authorization to execute a contract for an amount not to exceed
$350,140. The schedule to execute a contract is as follows:

. Recommend FAC Committee approval of the selection of MIG and authorization to enter into
a contract — May 9, 2011

. Recommend Commission approval — May 26, 2011

. Contract Commencement — 7/1/11

Fiscal Impacts:
The budget for these services will be included in the Alameda CTC’s Consolidated FY2011-12
proposed budget scheduled to go before the Board in June, 2011.
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DATE: April 20, 2011
TO: Finance and Administration Committee
FROM: Arthur L. Dao, Executive Director

Liz Brazil, Contracts Administrator

SUBJECT: Approval of Consultant Team Selected to Information Technology (IT) Services
and Authorization to Execute a Contract

Recommendation:

Staff recommends approval of the selection of the top-ranked firm, Novani, LLC to provide
information technology services and authorization for the Executive Director to execute a contract for
these services in an amount not to exceed $110,000.

Summary:

Information Technology services are required by the Alameda CTC to support staff with IT related
needs to support Measure B and the Countywide Transportation projects and programs. A Request for
Proposals (RFP) for information technology services was released on March 1, 2011 with a due date
of March 22, 2011. On April 13, 2011, interviews were held for all five teams who submitted
proposals. After careful review of each proposal and consideration of the interview process, staff is
recommending the top ranked firm, (Novani, LLC) be selected to perform the desired services.

Background:

The Alameda CTC’s objective in contracting for information technology services is to ensure the
efficient, effective and successful delivery of Measure B and Countywide Transportation projects and
programs.

At the January 27, 2011 Board meeting, the Commission approved the issuance of an RFP for
information technology services for Measure B and Countywide Transportation projects and
programs. Staff released the RFP on March 1, 2011. A mandatory pre-proposal meeting was held on
March 11, 2011 to which a total of twenty-four (24) firms attended. Five teams submitted proposals
to the Alameda CTC by the due date of March 22, 2011 including:

the Auriga Corporation Team (Milpitas, CA),

the Irvine Consulting Team (Oakland, CA),

the Novani, LLC Team (San Francisco, CA),

the Racontech, Inc. Team (Sunnvale, CA), and

the Track Computer Center Services, Inc. Team (Pleasanton, CA)
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Collectively, including sub-consultants, these three teams represent 9 individual firms.

An experienced panel made up of representatives from the Alameda County Public Works Agency
(ACPWA), City of Hayward, City of Oakland and the Alameda CTC evaluated the proposals and
participated in the interview process. Staff’s recommendation to the Commission is based on the
conclusions of the selection panel.

The top-ranked firm, Novani, LLC is a 100% Underutilized Disadvantage Business Enterprise
(UDBE) meeting the goal of 3.26% in compliance with federal-aid project rules.

Staff is seeking approval of the selection of the Novani, LLC team as the information technology
services consultant for the Alameda CTC and authorization to execute a contract for an amount not to
exceed $110,000. The schedule to execute a contract is as follows:

. Recommend FAC Committee approval of the selection of MIG and authorization to enter into
a contract — May 9, 2011

. Recommend Commission approval — May 26, 2011

. Contract Commencement — 7/1/11

Fiscal Impacts:
The budget for these services will be included in the Alameda CTC’s Consolidated FY2011-12
proposed budget scheduled to go before the Board in June, 2011.
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Memorandum

To: Finance and Administration Committee

From: Art Dao, Executive Director
Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation

Date: May 9, 2011

Subject: Community Advisory Committees Appointment Process Restructuring to
Reflect the Alameda CTC

Recommendation

Staff recommends changes to the appointment structure and adjustments to the number of
members on each committee for three Community Advisory Committees as follows:
e Bicycle and Pedestrian Advisory Committee (BPAC) — Maintain 11 members but use a
new appointment structure described below.
e Citizens Advisory Committee (CAC) — Change from 33 members to 22 members (one
member per Alameda CTC Commission member).
e Paratransit Advisory and Planning Committee (PAPCO) — Change from 28 members to
23 members (one member per County Supervisor, one member per City, one member per
Transit Agency — AC, BART, LAVTA, and Union City).

Background

The Alameda County Transportation Improvement Authority (ACTIA) supports four
Community Advisory Committees — the Bicycle and Pedestrian Advisory Committee (BPAC),
the Citizens Advisory Committee (CAC), the Citizens Watchdog Committee (CWC), and the
Paratransit Advisory and Planning Committee (PAPCO). The CWC and PAPCO are specifically
listed in the 2000 Measure B Expenditure Plan. All four of these committees are continuing to
meet under the direction of the Alameda CTC.

Staff proposes no changes to the CWC committee structure or to the primary role of all four
committees. To keep BPAC, CAC, and PAPCO as productive as possible, and to improve
efficiency, staff recommends modifying the appointment structure while maintaining a diverse
membership that has a variety of perspectives and represents all areas of the County.

Bicycle and Pedestrian Advisory Committee (BPAC)

The BPAC reviews and makes recommendations to the Commission on all competitive grant
applications submitted to the Alameda CTC for the Measure B Bicycle and Pedestrian Safety
funds. BPAC members also provide input on the development and updating of the Alameda
Countywide Pedestrian and Bicycle Plans. Serving as the countywide BPAC, they also provide
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input on TDA Article 3 funds, countywide educational and promotional programs, and other
projects of countywide significance, upon request.

Current Appointment Structure Proposed Appointment Structure

TOTAL — 11 members TOTAL — 11 members

Current Vacancies — 1

One appointee per ACTIA Board member e One appointee per County Supervisor
(see below for ACTIA Board structure) (five total)

e Five members appointed by the e One appointee for each supervisorial
Alameda County Board of Supervisors district, selected by the Mayors’

e Three representatives appointed by the Conference (five total). NOTE: The
Alameda County Mayors’ Conference Mayors’ Conference would need to
from among the cities of Dublin, accept this new role and likely need to
Fremont, Hayward, Livermore, amend its bylaws to reflect it.

Newark, Pleasanton, and Union City e One appointee representing transit.

e Two representatives appointed by the Alameda CTC would lead the outreach
Alameda County Mayors’ Conference for this appointee, including noticing
from among the Cities of Alameda, the general managers of all transit
Albany, Berkeley, Emeryville, agencies that receive Measure B
Oakland, Piedmont, and San Leandro funding. All applications would come

e One representative appointed by the to Alameda CTC, and staff would make
Mayor of Oakland a final recommendation to the

Commission on the appointee.

Overall, the BPAC has been well-functioning as an 11-member group, and therefore, staff
recommends that BPAC maintain its current size. The proposed appointment structure is
modeled somewhat on the Community Watchdog Committee (CWC) structure, by having two
appointments from each supervisorial district. It differs in the addition of one appointment that
represents transit agencies (and no appointments representing organizations). This will allow the
transit agencies represented on the Commission and all transit agencies that receive Measure B
funding to have their interests represented on the BPAC, specifically in regard to improving
bicycle and pedestrian access to transit, which has been and continues to be a priority of the
Countywide Bicycle and Pedestrian Plans.

The proposed structure maintains a BPAC which aims to reflect the variety of interests in the
County, including in walking, bicycling, public health, transit, seniors, disabled, children, and
trails.

Citizens Advisory Committee (CAC)

The CAC serves as a liaison group between the Alameda CTC and the members’ respective
communities. This committee served the original Measure B, approved in 1986, and continued
supporting the 2000 measure. Members were appointed to keep informed of the progress of
Measure B programs and projects, discuss local community transportation concerns, as well as
provide feedback to and from their respective communities. The CAC also sponsors quarterly
Transportation Forums in the different planning areas of the County to update the community on
Alameda CTC projects and programs.
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Current Appointment Structure

Proposed Appointment Structure

TOTAL — 33 members
Current Vacancies — 8

Three appointees per ACTIA Board member
(see below for ACTIA Board structure)
e Five members of the Alameda County
Board of Supervisors
e Three representatives appointed by the
Alameda County Mayors’ Conference
from among the cities of Dublin,
Fremont, Hayward, Livermore,
Newark, and Union City
e Two representatives appointed by the
Alameda County Mayors’ conference
from among the Cities of Alameda,
Albany, Berkeley, Emeryville,
Oakland, Piedmont, and San Leandro
e One representative of the Mayor of
Oakland

TOTAL — 22 members

One member per Alameda CTC Commission
member (see below for Alameda CTC
Commission structure)

e All five Alameda County Supervisors

e Two Oakland representatives

e One representative from each of the

other 13 cities
e AC Transit
e BART

Currently, approximately nine to fifteen CAC members attend each meeting. The members who
regularly attend represent all districts and each area of the County. Based on the historic
attendance rate, staff recommends a smaller committee (22 members versus 33), which will
allow more direct representation from the current commission and a more focused and efficient
effort in performing the work of the CAC.

Paratransit Advisory and Planning Committee (PAPCO)

PAPCO provides oversight for paratransit and other specialized transportation services and
makes recommendations to the Alameda CTC Commission regarding allocation of Measure B
pass-through funding and gap grant funding. PAPCO is Alameda County’s official Paratransit
Coordinating Council and has input on some federal transportation funding. PAPCO also
establishes the funding formula used to allocate funding for special transportation throughout the
County.

Current Appointment Structure

Proposed Appointment Structure

TOTAL — 28 members
Current Vacancies — 5

e Two members per County Supervisor
e One member per City

e One member per Transit Agency —
AC, BART, LAVTA, and Union City

TOTAL — 23 members

One member per County Supervisor (5
total)

One member per City (14 total)

One member per Transit Agency — AC,
BART, LAVTA, and Union City
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PAPCO’s current structure is very closely aligned with the new Commission structure. The
proposed change would bring it more in line with the current Commission membership. If the
Committee were ever to be fully appointed to 28 members, it might be a little too large to be
functional. Currently, the Committee has 23 appointed members; staff believes the proposed
restructured number of committee members offers a more manageable and realistic size of an
effective committee.

Citizens Watchdog Committee (CWC)

The CWC scrutinizes all Alameda CTC expenditures and reports directly to the public on how
Measure B funds are spent each year. Because the composition of the CWC is listed in the 2000
Measure B Expenditure Plan, staff is not recommending any changes to the appointment
structure or membership size at this time.

CWC members are private Alameda County residents who are not elected officials at any level
of government nor public employees from agencies that either oversee or benefit from the
proceeds of the sales tax measure. This 17-member committee meets on at least a quarterly basis
and represents:
e Each of the five supervisory districts (with two members from each district: one
appointed by the Supervisor and one appointed by the Mayors’ Conference)
e Alameda County Economic Development Alliance for Business
Alameda County Labor Council
Alameda County Taxpayers’ Association
East Bay Bicycle Coalition
League of Women Voters
Paratransit Advisory and Planning Committee
Sierra Club

Common Elements for BPAC, CAC, and PAPCO

All committee members would continue to be approved by the full Commission before their term
begins. In addition, the transition to the new committee structure would be designed to allow for
a long-term “grandfathering” period for current members, to not lose institutional memory, and
to allow time to notify the appointers of the new structure and their role within that structure. In
addition, the committees will need to adjust their bylaws to reflect the new committee structure
once approved by the Commission.

Fiscal Impacts
There is no fiscal impact at this time.
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