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Alameda County Transportation Commission 
meeting as a committee of the whole as the  

 
FINANCE AND ADMINISTRATION COMMITTEE 

 
MEETING NOTICE 

Monday, May 9, 2011, 1:30 P.M. 
1333 Broadway, Suite 300, Oakland, California 94612 

(see map on last page of agenda) 
 

Chair: Vice Mayor John Chiang  
Vice Chair: Councilmember Rebecca Kaplan 
Members: Mayor Mark Green Supervisor Scott Haggerty 
 Supervisor Nadia Lockyer Director Tom Blalock 
 Supervisor Wilma Chan Councilmember Beverly Johnson 
 Councilmember Laurie Capitelli 
Staff Liaisons: Patricia Reavey  
Executive Director: Arthur L. Dao  
Interim Clerk of the Commission:   Gladys V. Parmelee 

 
AGENDA 

Copies of Individual Agenda Items are Available on the: 
Alameda CTC Website --  www.AlamedaCTC.org 

 
1 Public Comment 
Members of the public may address the Committee during “Public Comment” on 
any item not on the agenda.  Public comment on an agenda item will be heard 
when that item is before the Committee. Only matters within the Committee’s 
jurisdictions may be addressed. Anyone wishing to comment should make their 
desire known by filling out a speaker card and handling it to the Clerk of the 
Commission.  Please wait until the Chair calls your name.  Walk to the 
microphone when called; give your name, and your comments. Please be brief and 
limit comments to the specific subject under discussion. Please limit your 
comment to three minutes.  
 
2 Consent Calendar 
 2A. Minutes of March 24, 2011 – page 1            A 
 
3 Financial Matters             
 3A.  Consolidated FY2010-11 3rd Quarter Investment Report  

– page 5               A 
  

3B. Approval of 3rd Quarter Budget Update and Statement of  
Revenues and Expenditures for the Alameda County  
Transportation Improvement Authority – page 17          A 

http://www.alamedactc.org/�
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 3C. Approval of 3rd Quarter Budget Update and Statement of Revenues and  
  Expenditures for the Alameda County Congestion Management Agency  

page 21 A 
 
4 Administrative Matters         

4A. Approval of the Consolidated Annually Renewed Contracts and Authorization to 
Execute Contracts – page 29        A 

 
4B.  Approval of Consultant Team Selected to Provide Media and Public Relations 
 Services and Authorization to Execute a Contract – page 33   A 
 
4C.  Approval of Consultant Team Selected to Provide Information Technology  

  Services and Authorization to Execute a Contract – page 35   A 
 
4D.  Approval of Community Advisory Committee Appointment Process  

Restructuring – page 37                    A 
 
5 Staff and Committee Member Reports            
 . 

7 Adjournment/Next Meeting: June 13, 2011                

  

Key: A- Action Item; I – Information Item; D – Discussion Item 
(#)  All items on the agenda are subject to action and/or change by the Committee. 

 

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDULAS WITH 
ENVIRONMENTAL SENSITIVITIES MAY ATTEND 



Glossary of Acronyms 
 

ABAG Association of Bay Area  Governments 

ACCMA Alameda County Congestion Management 
Agency 

ACE Altamont Commuter Express 

ACTA Alameda County Transportation  Authority 
(1986 Measure B authority) 

ACTAC Alameda County Technical Advisory 
Committee 

ACTC Alameda County Transportation 
Commission 

ACTIA Alameda County Transportation 
Improvement Authority (2000 Measure B 
authority) 

ADA Americans with Disabilities Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BRT Bus Rapid Transit 

Caltrans California Department of  Transportation 

CEQA California Environmental Quality  Act 

CIP Capital Investment Program 

CMAQ Federal Congestion Mitigation and Air 
Quality 

CMP Congestion Management Program 

CTC California Transportation  Commission 

CWTP Countywide Transportation Plan 

EIR Environmental Impact Report 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

GHG Greenhouse Gas 

HOT High occupancy toll 

HOV High occupancy vehicle 

ITIP State Interregional Transportation 
Improvement Program 

LATIP Local Area Transportation Improvement 
Program 

LAVTA Livermore-Amador Valley Transportation 
Authority 

LOS              Level of service 

 

MTC Metropolitan Transportation Commission 

MTS Metropolitan Transportation System 

NEPA National Environmental Policy Act 

NOP  Notice of Preparation 

PCI Pavement Condition Index 

PSR Project Study Report 

RM 2 Regional Measure 2 (Bridge toll) 

RTIP Regional Transportation  Improvement 
 Program 

RTP Regional Transportation Plan (MTC’s 
Transportation 2035) 

SAFETEA-LU    Safe, Accountable, Flexible, Efficient 
Transportation Equity Act 

SCS Sustainable Community Strategy 

SR State Route 

SRS Safe Routes to Schools 

STA State Transit Assistance  

STIP State Transportation Improvement Program 

STP Federal Surface Transportation Program 

TCM Transportation Control Measures 

TCRP Transportation Congestion Relief  Program 

TDA Transportation Development Act 

TDM Travel-Demand Management 

TEP Transportation Expenditure Plan 

TFCA Transportation Fund for Clean Air 

TIP Federal Transportation Improvement 
Program 

TLC Transportation for Livable Communities 

TMP Traffic Management Plan 

TMS Transportation Management System 

TOD Transit-Oriented Development 

TOS Transportation Operations Systems 

TVTC Tri Valley Transportation Committee 

VHD Vehicle Hours of Delay 

VMT Vehicle miles traveled 



 

 

Directions to the Offices of the 
Alameda County Transportation  
Commission: 
 
1333 Broadway, Suite 220 
Oakland, CA 94612 

Public Transportation
Access: 
 
BART: City Center / 12th  Street Station 
 
AC Transit:  
Lines 1,1R, 11, 12, 13, 14,  
15, 18, 40, 51, 63, 72, 72M,  
72R, 314, 800, 801, 802, 
805, 840 
 
Auto Access: 
• Traveling South:  Take 11th  
           Street exit from I‐980 to  
  11th  Street 

 

• Traveling North: Take 11th   
              Street/Convention Center 
              Exit from I‐980 to 11th  
              Street 
 
• Parking: 
             City Center Garage –  
             Underground Parking,  
             (Parking entrances located on 
             11th or 14th  Street) 
 

 

 
Alameda County  
Transportation Commission 
1333 Broadway, Suite 220 
Oakland, CA 94612 



 

 

FINANCE AND ADMINISTRATION COMMITTEE 
MINUTES OF APRIL 11, 2011 

OAKLAND, CA 
 

Vice Chair Rebecca Kaplan convened the meeting at 2:03 PM.  
 
1 Public Comment 
There was no public comment.  
 
2 Consent calendar                         
A motion to approve the consent calendar was made by Mayor Green; a second was made by Supervisor 
Haggerty. The motion passed 7-0. 
 
3 Financial Matters   
There was none this month. 
   
4 Administrative Matters                                
There was none this month. 
 
5 Contracts and Agreements Status Reports 
5A. Approval of Consultant Team Selected to Provide Project Controls and Project Delivery 

Management Services and Authorization to Negotiate and Execute a Contract 
Liz Brazil requested the Committee to recommend that the Commission approve the selection of Mofatt 
and Nichol (M&N) to provide consultant services for project controls and project delivery management 
services for the Alameda CTC and authorize the negotiation and execution of a contract for these 
services.  Mayor Green made a motion to approve staff recommendation; a second was made by 
Supervisor Haggerty. The motion passed 7-0. 
 
6 Staff and Committee Member Reports 
Arthur Dao informed the Committee that the agency is hosting the East County Transportation Forum 
on April 21, 2011 at Dublin City Hall. There was no report from Committee members. 
 
7 Adjournment/Next Meeting: April 11, 2011  
The meeting ended at 2:13 PM. The next FAC meeting is on May 09, 2011 at 1:30 PM. 
 
Attest by: 
 
 
 
Gladys V. Parmelee 
Interim Clerk of the Commission 
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Agenda Item 2A

Page 1



       
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

This page intentionally left blank. 

Page 2



Page 3



Page 4



  
Memorandum 

 
DATE:  April 20, 2011       
 
TO:   Finance and Administration Committee    
 
FROM:   Arthur L. Dao, Executive Director 
   Patricia M. Reavey, Director of Finance 
    
SUBJECT: Approval of the Consolidated FY2010-11 Third Quarter Investment 

Report 
 
Recommendation 
It is recommended that the Committee approve the attached Alameda CTC Consolidated FY2010-11 
3rd Quarter Investment Report (Attachment A). 

 
Summary 
• As of March 31, 2011, total cash and investments held by the Alameda CTC were $300.9 

million. This total is down $26.7 million, or 8.1%, from the prior year-end balance of 
$327.6 million.   

 
• The reduction in the ACTA balance of $4.6 million, or 2.5%, and the ACTIA balance of 

$17.1 million, or 14.1%, were primarily due to capital expenditures. The decrease in the 
ACCMA balance of $5.0 million, or 21.3%, was due to the need to cash flow capital project 
expenditures and a net drawdown in the Exchange Fund.         

 
• Investment yields continue to decline with the return on investment for the Alameda CTC at 

1.57% compared to the prior year return of 2.88%. However, interest was projected for the 
FY2010-11 budget at a rate of 1.00%. 

 
• Based on current cash flow projections, ACTIA would require external financing by the 3rd 

quarter of FY2012-13 to satisfy capital project obligations. 
 

• Attached is a detail list of investments managed by the ACTA and the ACTIA investment 
advisors. These managed investments remain compliant with the investment policy. 
  

 
Attachments:  
Attachment A - Investment Status Report  
Attachment B - Detail of Investment Holdings (managed by PFM and Chandler) 

FAC Meeting 05/9/11 
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Memorandum 
 
 
To: Finance and Administration Committee  
 
From: Art Dao, Executive Director 

Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation 
 
Date: May 9, 2011 
 
Subject: Community Advisory Committees Appointment Process Restructuring to 

Reflect the Alameda CTC 
 
 
Recommendation 
Staff recommends changes to the appointment structure and adjustments to the number of 
members on each committee for three Community Advisory Committees as follows: 

• Bicycle and Pedestrian Advisory Committee (BPAC) – Maintain 11 members but use a 
new appointment structure described below. 

• Citizens Advisory Committee (CAC) – Change from 33 members to 22 members (one 
member per Alameda CTC Commission member). 

• Paratransit Advisory and Planning Committee (PAPCO) – Change from 28 members to 
23 members (one member per County Supervisor, one member per City, one member per 
Transit Agency – AC, BART, LAVTA, and Union City). 

 
Background 
The Alameda County Transportation Improvement Authority (ACTIA) supports four 
Community Advisory Committees – the Bicycle and Pedestrian Advisory Committee (BPAC), 
the Citizens Advisory Committee (CAC), the Citizens Watchdog Committee (CWC), and the 
Paratransit Advisory and Planning Committee (PAPCO).  The CWC and PAPCO are specifically 
listed in the 2000 Measure B Expenditure Plan.  All four of these committees are continuing to 
meet under the direction of the Alameda CTC.   
 
Staff proposes no changes to the CWC committee structure or to the primary role of all four 
committees.  To keep BPAC, CAC, and PAPCO as productive as possible, and to improve 
efficiency, staff recommends modifying the appointment structure while maintaining a diverse 
membership that has a variety of perspectives and represents all areas of the County. 
 
Bicycle and Pedestrian Advisory Committee (BPAC) 
The BPAC reviews and makes recommendations to the Commission on all competitive grant 
applications submitted to the Alameda CTC for the Measure B Bicycle and Pedestrian Safety 
funds. BPAC members also provide input on the development and updating of the Alameda 
Countywide Pedestrian and Bicycle Plans.  Serving as the countywide BPAC, they also provide 

FAC Meeting 5/09/11 
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input on TDA Article 3 funds, countywide educational and promotional programs, and other 
projects of countywide significance, upon request.   
 
Current Appointment Structure Proposed Appointment Structure 
TOTAL – 11 members 
Current Vacancies – 1  
 
One appointee per ACTIA Board member 
(see below for ACTIA Board structure) 

• Five members appointed by the 
Alameda County Board of Supervisors 

• Three representatives appointed by the 
Alameda County Mayors’ Conference 
from among the cities of Dublin, 
Fremont, Hayward, Livermore, 
Newark, Pleasanton, and Union City 

• Two representatives appointed by the 
Alameda County Mayors’ Conference 
from among the Cities of Alameda, 
Albany, Berkeley, Emeryville, 
Oakland, Piedmont, and San Leandro 

• One representative appointed by the 
Mayor of Oakland 

 

TOTAL – 11 members 
 
 

• One appointee per County Supervisor 
(five total) 

• One appointee for each supervisorial 
district, selected by the Mayors’ 
Conference (five total). NOTE:  The 
Mayors’ Conference would need to 
accept this new role and likely need to 
amend its bylaws to reflect it.  

• One appointee representing transit.  
Alameda CTC would lead the outreach 
for this appointee, including noticing 
the general managers of all transit 
agencies that receive Measure B 
funding.  All applications would come 
to Alameda CTC, and staff would make 
a final recommendation to the 
Commission on the appointee. 

 
Overall, the BPAC has been well-functioning as an 11-member group, and therefore, staff 
recommends that BPAC maintain its current size.  The proposed appointment structure is 
modeled somewhat on the Community Watchdog Committee (CWC) structure, by having two 
appointments from each supervisorial district.  It differs in the addition of one appointment that 
represents transit agencies (and no appointments representing organizations).  This will allow the 
transit agencies represented on the Commission and all transit agencies that receive Measure B 
funding to have their interests represented on the BPAC, specifically in regard to improving 
bicycle and pedestrian access to transit, which has been and continues to be a priority of the 
Countywide Bicycle and Pedestrian Plans.  
 
The proposed structure maintains a BPAC which aims to reflect the variety of interests in the 
County, including in walking, bicycling, public health, transit, seniors, disabled, children, and 
trails. 
 
Citizens Advisory Committee (CAC) 
The CAC serves as a liaison group between the Alameda CTC and the members’ respective 
communities. This committee served the original Measure B, approved in 1986, and continued 
supporting the 2000 measure.  Members were appointed to keep informed of the progress of 
Measure B programs and projects, discuss local community transportation concerns, as well as 
provide feedback to and from their respective communities.  The CAC also sponsors quarterly 
Transportation Forums in the different planning areas of the County to update the community on 
Alameda CTC projects and programs. 
 

Page 38



Finance and Administration Committee     May 9, 2011 
Page 3 

 
Current Appointment Structure Proposed Appointment Structure 
TOTAL – 33 members 
Current Vacancies – 8  
 
Three appointees per ACTIA Board member 
(see below for ACTIA Board structure) 

• Five members of the Alameda County 
Board of Supervisors 

• Three representatives appointed by the 
Alameda County Mayors’ Conference 
from among the cities of Dublin, 
Fremont, Hayward, Livermore, 
Newark, and Union City 

• Two representatives appointed by the 
Alameda County Mayors’ conference 
from among the Cities of Alameda, 
Albany, Berkeley, Emeryville, 
Oakland, Piedmont, and San Leandro 

• One representative of the Mayor of 
Oakland 

 

TOTAL – 22 members 
 
 
One member per Alameda CTC Commission 
member (see below for Alameda CTC 
Commission structure) 

• All five Alameda County Supervisors  
• Two Oakland representatives  
• One representative from each of the 

other 13 cities  
• AC Transit  
• BART 

 
 

 
Currently, approximately nine to fifteen CAC members attend each meeting.  The members who 
regularly attend represent all districts and each area of the County.  Based on the historic 
attendance rate, staff recommends a smaller committee (22 members versus 33), which will 
allow more direct representation from the current commission and a more focused and efficient 
effort in performing the work of the CAC.  
 
Paratransit Advisory and Planning Committee (PAPCO) 
PAPCO provides oversight for paratransit and other specialized transportation services and 
makes recommendations to the Alameda CTC Commission regarding allocation of Measure B 
pass-through funding and gap grant funding.  PAPCO is Alameda County’s official Paratransit 
Coordinating Council and has input on some federal transportation funding.  PAPCO also 
establishes the funding formula used to allocate funding for special transportation throughout the 
County. 
 
 
Current Appointment Structure Proposed Appointment Structure 
TOTAL – 28 members 
Current Vacancies – 5  
 

• Two members per County Supervisor 
• One member per City 
• One member per Transit Agency – 

AC, BART, LAVTA, and Union City  
  

TOTAL – 23 members 
 
 

• One member per County Supervisor (5 
total) 

• One member per City (14 total) 
• One member per Transit Agency – AC, 

BART, LAVTA, and Union City  
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PAPCO’s current structure is very closely aligned with the new Commission structure.  The 
proposed change would bring it more in line with the current Commission membership.  If the 
Committee were ever to be fully appointed to 28 members, it might be a little too large to be 
functional.  Currently, the Committee has 23 appointed members; staff believes the proposed 
restructured number of committee members offers a more manageable and realistic size of an 
effective committee.   
 
Citizens Watchdog Committee (CWC) 
The CWC scrutinizes all Alameda CTC expenditures and reports directly to the public on how 
Measure B funds are spent each year.  Because the composition of the CWC is listed in the 2000 
Measure B Expenditure Plan, staff is not recommending any changes to the appointment 
structure or membership size at this time. 
 
CWC members are private Alameda County residents who are not elected officials at any level 
of government nor public employees from agencies that either oversee or benefit from the 
proceeds of the sales tax measure.  This 17-member committee meets on at least a quarterly basis 
and represents: 

• Each of the five supervisory districts (with two members from each district: one 
appointed by the Supervisor and one appointed by the Mayors’ Conference) 

• Alameda County Economic Development Alliance for Business  
• Alameda County Labor Council  
• Alameda County Taxpayers’ Association  
• East Bay Bicycle Coalition 
• League of Women Voters 
• Paratransit Advisory and Planning Committee  
• Sierra Club  

 
Common Elements for BPAC, CAC, and PAPCO 
All committee members would continue to be approved by the full Commission before their term 
begins.  In addition, the transition to the new committee structure would be designed to allow for 
a long-term “grandfathering” period for current members, to not lose institutional memory, and 
to allow time to notify the appointers of the new structure and their role within that structure.  In 
addition, the committees will need to adjust their bylaws to reflect the new committee structure 
once approved by the Commission. 
 
Fiscal Impacts 
There is no fiscal impact at this time. 
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