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AGENDA  
Copies of Individual Agenda Items are Available on the  

Alameda CTC Website – www.alamedactc.org 
 

1 PUBLIC COMMENT 
Members of the public may address the Committee during “Public Comment” on any 
item not on the agenda.  Public comment on an agenda item will be heard when that item 
is before the Committee.  Anyone wishing to comment should make his or her desire 
known to the Chair. 

 
2 CONSENT CALENDAR        A                   

 2A. Minutes of October 11, 2010 – page 1  
 

3 FINANCIAL MATTERS                                                                                     A 
3A. Presentation and Approval of Financial Audits for ACTIA – page 7 
 
3B. Presentation and Approval of Financial Audits for ACTA – page 69 
 
3C. Presentation and Approval of Financial Audits for ACCMA – page 103 

 
3D. Approval of First Quarter Budget Update for ACTIA – page 137 
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4  ADMINISTRATIVE MATTERS                                A 

None this month. 
   
5 CONTRACTS AND AGREEMENTS STATUS REPORTS     A 

None this month. 
 

6 STAFF AND COMMITTEE MEMBER REPORTS 
NOTE : The Alameda CTC Commission meeting on November 25th is rescheduled to December 2, 

2010.    
 
7 ADJOURNMENT/NEXT MEETING: JANUARY 10, 2010  
There will be no Finance and Administration Committee (FAC) meeting on December 13, 2010.  
The next FAC meeting is on January 10, 2011. 
 
 
 
 

Key: A – Action Item; I – Information Item; D - Discussion Item 
(#) All items on the agenda are subject to action and/or change by the Committee. 

 
PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH 

ENVIRONMENTAL SENSITIVITIES MAY ATTEND 
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Agenda Item 2A 

Alameda County Transportation Commission  
FINANCE AND ADMINISTRATION COMMITTEE 

 
MINUTES OF OCTOBER 11, 2010 

 
Chair John Chiang convened the meeting at 2:05 PM 

 
1 PUBLIC COMMENT 
There was no public comment. 
 
2 CONSENT CALENDAR                                                                                                                             
2A. Minutes of September 9, 2010   
A motion to approve the consent calendar was made by Supervisor Haggerty; a second was made by 
Mayor Green. The motion passed 6-0. 
 
3 FINANCIAL MATTERS                                                                                    
3A. Approval of FY 2010-2011 Budget - First Quarter Update  
Dick Swanson gave an update on the First Quarter Budget for FY 2010-2011. He requested the 
committee to recommend that the Commission approve the FY 2010-2011 budget.  A motion to 
approve staff recommendation was made by Supervisor Haggerty; a second was made by Supervisor 
Lai-Bitker. The motion passed 6-0. 
 
3B. ACCMA Quarterly Financial Overview  
Dick Swanson stated that the purpose of the ACCMA quarterly financial overview is to update the 
Committee on progress in meeting financial challenges and provide a snapshot of project and 
program activity through FY14/15. He stated that project development work along with construction 
support and oversight work is projected to remain relatively constant through FY 12/13.  By FY 
14/15, the project related work is projected to decline by 66%. He said that programming and core 
function activities remain relatively stable through FY 14/15. He also added that there is no gap in 
funding but there are cash flow or timing issue on the receivables.  This item was for information 
only. 

    
4  ADMINISTRATIVE MATTERS                                
4A.      Approval of ACCMA’s Quarterly SBE, LBE and DBE Report for the Period of July 1, 

2010 through September 30, 2010  
Liz Brazil stated that there were nine contracts awarded in the current reporting period. Of these 
contracts, approximately 87% of the amount awarded went to LBE and 17% to SBE. She also stated 
that the LBE goal of 70% and SBE goal of 15% for professional services contracts were exceeded. 
She said there was no construction contract awarded for this period. She requested the committee    
to recommend that the Commission approve the ACCMA’s Quarterly SBE, LBE and DBE Report 
for the period July 1, 2010 through September 30, 2010.  A motion to approve staff recommendation 
was made by Councilmember Kaplan; a second was made by Director Blalock. The motion passed  
8-0. 
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4B. Approval of Interagency Agreement Regarding Reimbursement and Allocation of Costs 

Associated with the Joint Operation of the Alameda County Transportation 
Commission (Alameda CTC), the Alameda County Transportation Improvement 
Authority (ACTIA), and the Alameda County Congestion Management Agency (CMA)  

Arthur Dao requested the committee to recommend that the Commission authorize the Chair to 
execute an agreement between Alameda CTC, ACTIA and ACCMA regarding reimbursement and 
allocation of costs during the period prior to the full merger and implementation of Alameda CTC.  
A motion to approve staff recommendation was made by Supervisor Lai-Bitker; a second was made 
by Director Blalock. The motion passed 8-0. 
 
4C. Approval of a Comprehensive Benefits Program for Transition and Future Employees 

of the Alameda County Transportation Commission  
Arthur Dao presented the proposed comprehensive benefits program for transition and future 
employees of the Alameda CTC.  The four major components of the employee benefits program are: 
(1) CalPERS retirement benefits; (2) health benefits for transition employees; (3) post-retirement 
health benefits; and, (4) accrual of vacation and sick leaves, paid holidays allowance, and other 
benefits.  He said that approval of staff recommendations would allow for the: (a) initiation of a new 
contract with CalPERS to provide the Alameda CTC employees with CalPERS retirement benefits. 
(This contract execution process could take up to nine months to complete); (b)  initiation of an 
actuarial analysis on the retirement benefit program; (c) provision of key budgeting information for a 
unified budget for FY 2011/12; and (d) basis for a salary and benefit resolution to be brought back to 
the Commission for adoption in Spring of 2011.  He requested the committee to recommend that the 
Commission approve the comprehensive benefits program.   
 
The Committee discussed all four components of the proposed benefits program. On the CalPERS 
retirement benefits, the Committee proposed a higher Employer Paid Member Contribution (EPMC) 
instead of the current 1% (of 8%) by the employees of both ACTIA and ACCMA. The Committee 
also endorsed the Retirement Formula (2.5% at age 55).  The Committee preferred a two tier 
program; one for transition employees and another one for future employees. The Committee did not 
take any motion and instructed staff to make changers to component (1) of the proposed employee 
benefits program and bring to the Commission the revised proposal for approval. 
 
4D. Alameda County Transportation Commission Branding  
Tess Lengyel stated that the new Alameda CTC requires branding to establish its recognition within 
the industry and with its partners. A common method of referencing the Alameda CTC, both in 
verbal and written communications, as well as visually through a logo and information materials will 
create a common recognition of the organization. She recommended that the term Alameda CTC be 
used to reference the Commission and she also presented three sample logos depicting the 
Commission as a transportation-related entity and to capture a new look, distinct from ACCMA and 
ACTIA.  The Committee directed staff to continue to develop other logo samples to as options to 
choose from those presented to them.  
   
5 CONTRACTS AND AGREEMENTS STATUS REPORTS      
There were none this month. 
 
6 STAFF AND COMMITTEE MEMBER REPORTS 
Mayor Green informed the Committee that there will be a Board Retreat in December. The date will 
be decided at the Commission meeting this month. 
7 ADJOURNMENT/NEXT MEETING: NOVEMBER 8, 2010  
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Memorandum 
 

 
DATE: October 29, 2010 
 
TO: Finance and Administration Committee  

 
FROM: Arthur L. Dao, Executive Director 
  Anees Azad, Finance and Administration Manager 

 
SUBJECT: Approval of ACTIA Draft Audit for Fiscal Year 2009/2010 
 
 
Recommendations: 
It is recommended that the Commission accept the following documents as presented by the certified public 
accounting firm of Maze and Associates, LLP. for fiscal year 2009/2010: 
 
1. Draft Basic Financial Statements 
2. ACTIA Single Audit Financial Statements (required for federally funded projects) 
3. Limitations Worksheet (showing administrative cost ratios) 
    
 
Discussion 
As required by Measure B and SB 878, an annual independent financial audit was conducted by a certified 
public accounting firm for the fiscal year ending June 30, 2010.  As there were transactions involving federal 
funds of more than $500,000, the auditors performed the Single Audit as required by the federal grant.  
 
The audit firm of Maze and Associates, LLP, is the Authority’s new auditors starting this year.  The draft audit 
report of the Authority’s financial activities for the fiscal year ending June 30, 2010, and the Limitations 
Worksheet are attached for your review.  The auditors also reviewed the Authority’s internal operating 
controls, systems and processes as well as the accuracy and reliability of its financial records.   
 

As part of their audit services, the auditor issues a management letter if they identify any material weaknesses 
in the internal control structure found during the audit of the financial statements, and discusses items of 
administrative concern.  The auditors did not find any material weaknesses and will issue a statement stating so 
(see Statement to ACTIA Board). 
 
We want to take this opportunity to thank Lei Lam, Senior Accountant, the Project Control Team and Maze 
and Associates staff for their assistance.  This is the first year of Maze’s contract with ACTIA, and we want to 
thank them for their diligent efforts in helping ACTIA address the increasing audit requirements. 
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Fiscal Impact 
None 
 
Attachments 
A Draft ACTIA Audit FY 2009-10 and Statement to Alameda CTC 
B Draft Single Audit Report (Federal Grant) 
C Draft Limitations Worksheet 
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# Budget Categories Direct Costs Indirect costs
Unallowable 

Costs
BUDGET  
TOTAL

1 Salaries and Benefits 712,136$     756,415$    1,468,552$    
2 Office Expenses 11,000 334,200 22,100$      367,300
3 Publications 145,000 145,000
4 Professional Services 3,668,904 1,285,802 280,000 5,234,706
5 Office Rental 242,747 77,253 320,000
6 Equipment Purchases 15,000 15,000
7 Insurance 70,000 10,000 80,000
8 Tax Collection Costs 1,225,000 1,225,000
9 Projects 85,695,267 85,695,267
10 Grants 10,641,911 10,641,911
11 P Th h 48 413 268 48 413 268

Alameda County Transportation Improvement Authority                 
Schedule of Direct and Indirect Expenditures                         

FYE June 30, 2011

11 Pass-Through 48,413,268 48,413,268

12 Total Expenses 149,142,486 2,849,164 1,614,353 153,606,004

13 Prior year Indirect cost Filing/Carryforward None
14 Depreciation 
15 Amount Recoverable 2,849,164

16 Ratio of Indirect to Direct Costs 1.91%

17 Ratio of Indirect to Direct-w/o Pass-Through 2.83%

review draft 10/19/2010
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY  
 

SINGLE AUDIT REPORT 
FOR THE YEAR ENDED JUNE 30, 2010 

 
 
 

Agenda Item 3A 
    Attachment B
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY  

 
 SINGLE AUDIT REPORT 

For The Year Ended June 30, 2010 
 
 TABLE OF CONTENTS 
 
 
 Page 
 
 Schedule of Findings and Questioned Costs...............................................................................1 
 

 Section I - Summary of Auditor’s Results ...........................................................................1 
  
 Section II – Financial Statement Findings ...........................................................................3 
 
 Section III – Federal Award Findings and Questioned Costs..............................................3 
 

Section IV - Status of Prior Year Findings  
 and Questioned Costs.....................................................................................................4 
  
 Schedule of Expenditures of Federal Awards.............................................................................5 
 
 Notes to Schedule of Expenditures of Federal Awards ..............................................................6 
 

Report On Internal Control over Financial Reporting and On Compliance 
And Other Matters Based on an Audit of Financial Statements 
Performed In Accordance With Government Auditing Standards ..........................................7 
 
Report On Compliance with Requirements Applicable To 
Each Major Program and On Internal Control Over Compliance 

 In Accordance With OMB Circular A-133...............................................................................9 
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY  
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For The Year Ended June 30, 2010 

 
SECTION I—SUMMARY OF AUDITOR’S RESULTS 

 
Financial Statements       
 
Type of auditor’s report issued: 

 
Unqualified 

    

 
Internal control over financial reporting: 

      

• Material weakness(es) identified?   Yes  X No 
 

• Significant deficiency(ies) identified that are not 
considered to be material weaknesses? 

   
Yes 

 
X 

None 
Reported 

 
Noncompliance material to financial statements noted? 

   
Yes 

 
X 

 
No 

 
Federal Awards       
 
Type of auditor’s report issued on compliance for major 
programs: 

 
 

Unqualified 

    

 
Internal control over major programs: 

      

• Material weakness(es) identified?   Yes  X No 
• Significant deficiency(ies) identified that are not 

considered to be material weaknesses? 
   

Yes 
 

X 
None 
Reported 

 
Any audit findings disclosed that are required to be reported 
in accordance with section 510(a) of OMB Circular A-133? 

   
 

Yes 

 
 

X 

 
 
No 

 
Identification of major programs: 
 
CFDA#(s) 

  
Name of Federal Program or Cluster 

   
20.200  Highway Research and Development Program 

 
 
Dollar threshold used to distinguish between type A and type B programs:             $300,000 
 
Auditee qualified as low-risk auditee?  X Yes   No 
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SECTION II – FINANCIAL STATEMENT FINDINGS 

 
Our audit did not disclose any significant deficiencies, or material weaknesses or instances of noncompliance 
material to the basic financial statements.  We have also issued a separate Memorandum on Internal Control 
dated September 15, 2010 which is an integral part of our audits and should be read in conjunction with this 
report.   
 
 
SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 
 

Our audit did not disclose any findings or questioned costs required to be reported in accordance with 
section 510(a) of OMB Circular A-133.  
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SECTION IV - STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS –  
 
 
Financial Statement Prior Year Findings 
 
There were no prior year Financial Statement Findings reported.  

 
Federal Award Prior Year Findings and Questioned Costs 
 
There were no prior year Federal Award Findings and Questioned Costs reported.  
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Fiscal Year Ended June 30, 2010 

Federal Pass-Through
Federal Grantor/ CFDA Identifying Federal 

Pass-Through Grantor/Program or Cluster Title Number Number Expenditures

U.S. Department of Transportation
Pass-Through State of California Department of Transportation

Highway Research and Development Program 20.200 STPL-6430(001) $822,543

Total Expenditures of Federal Award $822,543

See Accompanying Notes to Schedule of Expenditures of Federal Award

Review Draft 9/25/2010 5:15 AM See Accompanying Notes to Schedule of Expenditures of Federal Awards
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY  

 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

For The Year Ended June 30, 2010 
 

 
NOTE 1-REPORTING ENTITY 
 
The Schedule of Expenditure of Federal Awards (the Schedule) includes expenditures of federal awards for 
the Alameda County Transportation Improvement Authority , California and its component units as 
disclosed in the notes to the Basic Financial Statements. 
 
NOTE 2-BASIS OF ACCOUNTING 
 
Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and 
reported in the financial statements, regardless of the measurement focus applied.  All governmental funds 
and agency funds are accounted for using the modified accrual basis of accounting.  Expenditures of Federal 
Awards reported on the Schedule are recognized when incurred. 
 
NOTE 3-DIRECT AND INDIRECT (PASS-THROUGH) FEDERAL AWARDS 
 
Federal awards may be granted directly to the Authority by a federal granting agency or may be granted to 
other government agencies which pass-through federal awards to the Authority.  The Schedule includes both 
of these types of Federal award programs when applicable. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 

The Governing Board of the  
of the Alameda County Transportation Improvement Authority , 
Oakland California 
 
We have audited the financial statements of the Alameda County Transportation Improvement Authority  as 
of and for the year ended June 30, 2010, and have issued our report thereon dated September 15, 2010.  We 
conducted our audit in accordance with generally accepted auditing standards in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit, we considered the Authority’s internal control over financial reporting as 
a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal 
control over financial reporting.  Accordingly, we do not express an opinion on the effectiveness of the 
Authority’s internal control over financial reporting. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected on a timely basis.  
 
Our consideration of internal control over financial reporting was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over financial 
reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any 
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined 
above. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance and other matters that are required to be reported under 
Government Auditing Standards.   
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We have also issued a separate Memorandum on Internal Control dated September 15, 2010 which is an 
integral part of our audits and should be read in conjunction with this report.   
 
This report is intended solely for the information and use of Governing Board, management, and federal 
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone 
other than these specified parties. 
 
 
September 15, 2010 
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REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT 
AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
 

Independent Auditor's Report 
 
The Governing Board of the  
   Alameda County Transportation Improvement Authority (Authority) 
Oakland, California 
 
Compliance 
 
We have audited the Alameda County Transportation Improvement Authority's compliance with the types 
of compliance requirements described in the OMB Circular A-133 Compliance Supplement that could 
have a direct and material effect on each of the Authority's major federal programs for the year ended 
June 30, 2010. The Authority's major federal programs are identified in the summary of auditor's results 
section of the accompanying schedule of findings and questioned costs. Compliance with the 
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is 
the responsibility of Authority's management. Our responsibility is to express an opinion on the 
Authority's compliance based on our audit.  
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133. Those 
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to above that 
could have a direct and material effect on a major federal program occurred. An audit includes examining, 
on a test basis, evidence about the Authority's compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. We believe that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal determination of the Authority's 
compliance with those requirements. 
 
In our opinion, the Authority complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for the 
year ended June 30, 2010. 
 
Internal Control Over Compliance 
 
Management of the Authority is responsible for establishing and maintaining effective internal control 
over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal 
programs. In planning and performing our audit, we considered the Authority's internal control over 
compliance with the requirements that could have a direct and material effect on a major federal program 
to determine the auditing procedures for the purpose of expressing our opinion on compliance and to test 
and report on internal control over compliance in accordance with OMB Circular A-133, but not for the 
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, 
we do not express an opinion on the effectiveness of the Authority's internal control over compliance.  
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A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis.  
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above.7 
 
Schedule of Expenditures of Federal Awards 
We have audited the financial statements of the Authority as of and for the year ended June 30, 2010, and 
have issued our report thereon dated September 15, 2010. Our audit was performed for the purpose of 
forming our opinions on the financial statements that collectively comprise the Authority's basic financial 
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of 
additional analysis as required by OMB Circular A-133 and is not a required part of the basic financial 
statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the 
basic financial statements taken as a whole. 
 
This report is intended solely for the information and use of management, Governing Board, federal 
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone 
other than these specified parties. 
 
 
September 15, 2010 
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To the Governing Board of the  
Alameda County Transportation Improvement Authority 
Oakland, California 
 
 
We have audited the basic financial statements of the Alameda County Transportation 
Improvement Authority (Authority) as of and for the year ended June 30, 2010, and have issued 
our report thereon dated September 15, 2010.  We have also audited the accompanying Alameda 
County Transportation Improvement Authority Limitations Worksheet (Limitations Worksheet) 
for the year ended June 30, 2010.  The Worksheet is the responsibility of the Authority’s 
management.  Our responsibility is to express an opinion on this Limitations Worksheet based on 
our audit. 
 
We conducted our audit of the Limitations Worksheet in accordance with auditing standards 
generally accepted in the United States of America.  Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the Limitations Worksheet is free 
of material misstatement.  An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the Limitations Worksheet.  An audit also includes assessing the 
accounting principles used and the significant estimates made by management, as well as 
evaluating the overall Worksheet presentation.  We believe that our audit provides a reasonable 
basis for our opinion. 
 
In our opinion, the Limitations Worksheet referred to above, presents fairly, in all material 
respects, the administrative cost and related percentages of the Authority for the year ended June 
30, 2010, in conformity with the accounting principles generally accepted in the United States of 
America. 
 
 
 
 
 
September 15, 2010 
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# FY 2009-10
Revenues

1 Gross Sales Tax 95,642,284$         
    Less  Collection Fees (BOE, Audit fees) (1,188,710)           
Net SALES TAX PROCEEDS 94,453,574          

## Investments and Other Income-Net of Related Costs 9,411,640

##             Total Net Revenue-"FUNDS GENERATED" 103,865,214$       

##
## Expenditures
##
## Gross Salaries and Benefits 936,973$              
##
##  Administrative Salary  & Benefits  936,973
##
## Other Admin Costs (Consultants, Rent, Supplies, etc) under General Fund 1,952,723

##
##           Total Administration  Costs 2,889,696$          
##
##
##
## Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%)
## Ratio of Gross Sal. & Ben.  to "Net SALES TAX PROCEEDS"  (Expenditure Plan Requirement) 0.992%
##
## Ratio of Gross Sal. & Ben.  to FUNDS GENERATED  (PUC 180109 Requirement) 0.902%
##
## Compliance on Administration Cost Limitation (Maximum Allowed is 4.5%)
## Ratio of Total Admin. Costs to "Net SALES TAX PROCEEDS"   (Expenditure Plan Requirement) 3.059%

ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

Limitations Worksheet
Basis for Salary and Benefits Limitation and the Administrative Cost Limitation
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Memorandum 
 

 
DATE: October 29, 2010 
 
TO: Finance and Administration Committee  

 
FROM: Arthur L. Dao, Executive Director 
  Anees Azad, Finance and Administration Manager 

 
SUBJECT: Approval of ACTA Draft Audit for Fiscal Year 2009/2010 
 
 
Recommendation: 
It is recommended that the Commission accept the following documents as presented by the certified public 
accounting firm of Maze and Associates, LLP. For fiscal year 2009/2010: 
 
1. Draft Basic Financial Statements 
    
Discussion 
As required by Measure B and SB 878, an annual independent financial audit was conducted by a certified 
public accounting firm for the fiscal year ending June 30, 2010.  As there were no transactions involving 
federal funds of more than $500,000, the auditors did not performed the Single Audit as required by the federal 
grant.  
 
The audit firm of Maze and Associates, LLP, is ACTA’s new auditor.  This audit is the final independent audit 
for ACTA as the ACTA Board authorized the transfer of all assets, liabilities, fund balance and functions to 
ACTIA.  These assets, liabilities and fund balance will be included with ACTIA’s financial statements, as a 
segregated fund, starting July 1, 2010. 
 
As part of their audit services, the auditor issues a management letter if they identify any material weaknesses 
in the internal control structure found during the audit of the financial statements, and discusses items of 
administrative concern.  The auditors did not find any material weaknesses and will issue a statement stating so 
(see Statement to ACTA Board). 
 
We want to take this opportunity to thank Lei Lam, Senior Accountant, the Project Control Team and Maze 
and Associates staff for their assistance.  This is the first year of Maze’s contract with ACTIA, and we want to 
thank them for their diligent efforts in helping ACTA address the increasing audit requirements. 
 
Fiscal Impact 
None 
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Attachments 
A Draft ACTA Audit FY 2009-10 and Statement to ACTA Board 
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Memorandum 
 

 
DATE: October 29, 2010 
 
TO: Finance and Administration Committee  

 
FROM: Arthur L. Dao, Executive Director 
  Dick Swanson, Director of Finance and Administration  

 
SUBJECT: Approval of ACCMA Draft Audit for Fiscal Year 2009/2010 
 
 
Recommendation: 
It is recommended that the Commission accept the ACCMA’s Draft Basic Financial Statements for fiscal 
year 2009/2010 as prepared by the certified public accounting firm of Kevin W. Harper CPA & Associates.  
    
 
Discussion 
An annual independent financial audit was conducted by Kevin W. Harper, CPA, a certified public accounting 
firm, for the fiscal year ending June 30, 2010.  
 
In addition to the Basic Financial Statements, the auditor also audited the ACCMA’s compliance with the 
federal OMB Circular A-133 Compliance Supplement (Single Audit) regarding the Agency’s major federal 
program for the year ended June 30, 2010. No deficiencies in internal control were identified during their 
compliance audit of OMB Circular 133.   
 
 
Fiscal Impact 
None 
 

Attachments 
Draft ACCMA Financial Statements for FY 2009-10  
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Memorandum 
 
 
DATE:  October 29, 2010 
 
TO:   Finance and Administration Committee    
 
FROM:   Arthur L. Dao, Executive Director 
   Anees Azad, Finance and Administration Manager 
 
SUBJECT: Approval of First Quarter Budget Update for ACTIA and Investment 

Report 
 
 
Recommendations: 

 
I. Approval of Quarterly Budget Update, including increase in Equipment Budget of $20,000, 

as shown on Table 1. 
 

II. Approval of the Quarterly Investment Report-Table 2. 
 

Summary: 
• The first quarter results reflect an increase in sales tax revenues and lagging expenditures.  

Due to a lack of current collections data, the increase in sales tax appears to be timing 
difference and it may dissipate as the year progresses.  The lag in expenses is a timing 
difference and staff anticipates that some of the large projects included in the budget may be 
pushed into next year. 

 
• The investments yields continue to decline with average rates for ACTIA investments at 

1.70% compared to the budgeted yield of 1.00% and prior year actuals at 2.50%.   
 
• Next February, after additional sales tax collection data is released by the Board of 

Equalization, staff will consider revisions to the current sales tax budget, projected at $90 
million.  Staff will also calculate the administrative cost ratios with the mid-year 
information.   

 
• The summary under Table 1 reflects the ACTA Board action to transfer assets, liabilities, 

revenues and expenditures to ACTIA and the breakout of Alameda CTC and the County-
Wide Transportation Plan,  
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Discussion: 
 
BUDGET SECTION 
The Budget Update is an opportunity to revise the estimated revenues and expenditures in line with 
the most current information.  This practice allows staff to continually refine revenue and 
expenditure streams based on changes in the economic climate and costs.  This also provides 
recipients of program funds the benefit of the latest estimates, and incorporates the Strategic Plan 
into the budgeting process. 
 
The Table 1 below summarizes the revenues and expenditures by major funds under the following 
column headings: 
1. Original Budget for Current Year 2010-11, which was approved last June;  
2. First Quarter Budget shows Current Year Budget for the quarter ending September 30, 

2010; 
3. The First Quarter Actuals reflects the updated information on revenues and expenditures;  
4. Variance Budget vs Actuals shows the variances between columns 2 and 3; 
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TABLE 1 
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