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City of Piedmont 
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Mayor Jerry Thorne 
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Mayor Pauline Cutter 
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Executive Director 
Arthur L. Dao 

Finance and Administration 
Committee 
Monday, March 9, 2015, 1:30 p.m. 
1111 Broadway, Suite 800 
Oakland, CA 94607 

Mission Statement 
The mission of the Alameda County Transportation Commission  
(Alameda CTC) is to plan, fund, and deliver transportation programs and 
projects that expand access and improve mobility to foster a vibrant and 
livable Alameda County. 

Public Comments 
Public comments are limited to 3 minutes. Items not on the agenda are 
covered during the Public Comment section of the meeting, and items 
specific to an agenda item are covered during that agenda item discussion.  
If you wish to make a comment, fill out a speaker card, hand it to the clerk of 
the Commission, and wait until the chair calls your name. When you are 
summoned, come to the microphone and give your name and comment. 

Recording of Public Meetings 
The executive director or designee may designate one or more locations from 
which members of the public may broadcast, photograph, video record, or 
tape record open and public meetings without causing a distraction. If the 
Commission or any committee reasonably finds that noise, illumination, or 
obstruction of view related to these activities would persistently disrupt the 
proceedings, these activities must be discontinued or restricted as determined 
by the Commission or such committee (CA Government Code Sections 
54953.5-54953.6). 

Reminder 
Please turn off your cell phones during the meeting. Please do not wear 
scented products so individuals with environmental sensitivities may attend  
the meeting. 

Glossary of Acronyms 

A glossary that includes frequently used acronyms is available on the  
Alameda CTC website at www.AlamedaCTC.org/app_pages/view/8081. 

http://www.alamedactc.org/app_pages/view/8081


 

 

Location Map 

Alameda CTC 
1111 Broadway, Suite 800 
Oakland, CA  94607 

Alameda CTC is accessible by multiple 
transportation modes. The office is 
conveniently located near the 12th Street/City 
Center BART station and many AC Transit bus 
lines. Bicycle parking is available on the street 
and in the BART station as well as in electronic 
lockers at 14th Street and Broadway near 
Frank Ogawa Plaza (requires purchase of key 
card from bikelink.org). 

Garage parking is located beneath City Center, accessible via entrances on 14th Street between  
1300 Clay Street and 505 14th Street buildings, or via 11th Street just past Clay Street.  
To plan your trip to Alameda CTC visit www.511.org. 

 
Accessibility 

Public meetings at Alameda CTC are wheelchair accessible under the Americans with Disabilities 
Act. Guide and assistance dogs are welcome. Call 510-893-3347 (Voice) or 510-834-6754 (TTD)  
five days in advance to request a sign-language interpreter. 

     
 
Meeting Schedule 

The Alameda CTC meeting calendar lists all public meetings and is available at 
www.AlamedaCTC.org/events/upcoming/now. 
 
Paperless Policy 

On March 28, 2013, the Alameda CTC Commission approved the implementation of paperless 
meeting packet distribution. Hard copies are available by request only. Agendas and all 
accompanying staff reports are available electronically on the Alameda CTC website at 
www.AlamedaCTC.org/events/month/now. 
 
Connect with Alameda CTC 

www.AlamedaCTC.org facebook.com/AlamedaCTC 
 @AlamedaCTC 
 youtube.com/user/AlamedaCTC 

http://www.511.org/
http://www.alamedactc.org/events/upcoming/now
http://www.alamedactc.org/events/month/now
http://www.alamedactc.org/
http://www.facebook.com/AlamedaCTC
https://twitter.com/AlamedaCTC
http://www.youtube.com/user/AlamedaCTC
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Finance and Administration Committee 
Meeting Agenda 
Monday, March 9, 2015, 1:30 p.m.* 
* Or immediately following the Programs and Projects Committee meeting 
 

 Chair: Supervisor Richard Valle, Alameda County BOS 
Vice Chair: Mayor Margaret Fujioka, City of Peidmont 
Commissioners: Thomas Blalock, Peter Maass, Trish Spencer, Dan 
Kalb  
Ex-Officio Members:  Scott Haggerty, Rebecca Kaplan  
Staff Liaison: Patricia Reavey 
Executive Director: Arthur L. Dao 
Clerk: Vanessa Lee 
 

1. Pledge of Allegiance 

2. Roll Call 

3. Public Comment 

4. Consent Calendar Page A/I 

4.1. February 9, 2015 FAC Meeting Minutes 1 A 
Recommendation: Approve the February 9, 2015 meeting minutes.   

5. Regular Matters   

5.1. FY2014-15 Mid-Year Budget Update 5 A 
Recommendation: Approve  the FY2014-15 Mid-Year Budget Update   

5.2. Approval of the FY2014-15 Second Quarter Financial Report   23 A 
Recommendation: Approve the FY2014-15 Second Quarter Financial 
Report 

  

6. Committee Member Reports (Verbal) 
 

7. Staff reports (Verbal) 

  

   

8. Adjournment   

   
Next Meeting: April 13, 2015 

All items on the agenda are subject to action and/or change by the Commission. 

http://www.alamedactc.org/files/managed/Document/15776/4.1_Combo.pdf
http://www.alamedactc.org/files/managed/Document/15777/5.1_Combo.pdf
http://www.alamedactc.org/files/managed/Document/15778/5.2_Combo.pdf
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Finance and Administration Committee 
Meeting Minutes 
Monday, February 9, 2015, 1:30 p.m. 
 

3.1 

 
1. Pledge of Allegiance 

 
2. Roll Call 

A roll call was conducted. All members were present.    
 

3. Public Comment 
There were no public comments.  
 

4. Consent Calendar 
4.1.  January 12, 2015 FAC Meeting Minutes 

Commissioner Kaplan moved to approve the Consent Calendar. Commissioner 
Maass seconded the motion. The motion passed unanimously.   

 
5. Regular Matters 

5.1. Alameda CTC FY2014-15 Second Quarter Investment Report 
Patricia Reavey recommended that the Commission approve the Alameda CTC 
FY2014-15 Second Quarter Investment Report. She stated that the report includes a 
portfolio review and investment strategy. She also stated that all investments are in 
compliance with the investment policy adopted by the Commission and that the 
Alameda CTC has sufficient cash flow to meet expenditure requirements over the 
next six months. Patricia informed the committee that total cash and investments 
held by the Alameda CTC was $354.8 million as of December 31, 2014 with bond 
proceeds accounting for $62.5M. She stated that investment balances for ACTA, 
ACTIA, and the CMA decreased related to capital project expenditures, and 
investment yields for the year have increased slightly over  the prior fiscal year.  
 
Commissioner Fujioka wanted to know if the Committee members can ask questions 
of the investment advisor. Patricia informed the committee that the investment 
advisor is available to attend meetings and answer any questions the Committee 
may have.  
 
There was one public comment on this item by Ken Bukowski. 
 
Commissioner Kaplan moved to approve this item. Commissioner Blalock seconded 
the motion. The motion passed unanimously.  
 

5.2. Alameda CTC Contracting and Procurement Policy and Procedures, Local Business 
Contract Equity Program, and Summary of Active Administrative, Professional 
Services and Construction Contracts 

Seung Cho presented information related to the Alameda CTC Contracting and 
Procurement Policy and Procedures, Local Business Contract Equity (LBCE) Program, 
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and Summary of Active Administrative, Professional Services and Construction 
Contracts. He stated that the procurement method used by Alameda CTC is 
determined by the type of funding used for each contract. For contracts funded 
with federal funds, Alameda CTC adheres to the federal procurement regulations 
and requirements, and complies with the U.S. Department of Transportation’s 
Disadvantaged Business Enterprise (DBE) Program. For contracts funded with 
Measure B funds or a combination of Measure B and other local funds, Alameda 
CTC follows a procurement process similar to the federal process, but applies its own 
local business contract equity program, the LBCE Program. Seung stated that 
Alameda CTC currently has 66 active administrative, professional services and 
construction contracts valued at approximately $198.2 million. He concluded by 
briefly reviewing the contracts, values and scope of work. 
 
Commissioner Maass wanted to know what method is used when dealing with 
projects that have a combination of federal, state and local funding. Seung stated 
that funding allocation is reviewed before an RFP is issued and if there is any federal 
funds identified on the contract, staff would utilize the federal procurement process 
outlined in the State of California Department of Transportation’s Local Assistance 
Procedures Manual and apply all federal requirements applicable to such contracts.  
 
Commissioner Fujioka wanted to know why there was only one bid on six contracts 
that are over one million dollars.  Art reviewed the six contracts and stated that the 
six contracts were very specialized in scope which limited the number of firms that 
could supply that service, therefore  explaining why only one bid was received.   
 
Commissioner Fujioka questioned if there were any restrictions on contracting 
multiple times with the same vendor. Art stated that there is no current policy that 
prohibits procuring more than one contract with the same vendor for different 
projects or services. 
 
Commissioner Valle requested that staff add the business location, duration the 
company has been doing business with Alameda CTC and a definition of acronyms 
in the attached chart of contracts.  Seung stated that he would add this information 
and bring it to the next committee meeting.  
 
This item was for information only.  

 
6. Committee Member Reports (Verbal) 

There were no committee reports. 
 

7. Staff Reports  
There were no staff reports.  
 

8. Adjournment/ Next Meeting  
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The next meeting is: 
 
Date/Time: Monday, March 9, 2015 @1:30 p.m. 
Location: Alameda CTC Offices, 1111 Broadway, Suite 800, Oakland, CA  94607 

 
 
Attested by: 
 
___________________________ 
Vanessa Lee, 
Clerk of the Commission  
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Memorandum 5.1
 

DATE: March 2, 2015 

SUBJECT: FY14-15 Mid-Year Budget Update 

RECOMMENDATION: Approve the proposed FY14-15 Mid-Year Budget Update  

 

 

Summary  

The proposed update to the fiscal year 2014-2015 (FY2014-15) budget, which began on July 
1, 2014, and runs through June 30, 2015, was developed to reflect changes to the revenues 
and expenditures on projects and programs since the original budget was adopted in June 
2014.  Similarly to the originally adopted budget, this update has been segregated by fund 
type and includes an adjustment column to eliminate interagency revenues and 
expenditures on a consolidated basis.  The fund types are comprised of General Funds, 
Special Revenue Funds, Exchange Fund, Debt Service Fund and Capital Project Funds. 

The proposed budget update contains revenues totaling $230.0 million of which sales tax 
revenues comprise $127.5 million, or 55 percent.  The proposed budget also includes an 
update to actual audited FY2013-14 fund balances rolled forward by fund into FY2014-15 of 
$64.0 million for total available resources of $571.0 million.  The total revenue amount 
proposed is an increase of $41.1 million over the currently adopted budget.  The revenues 
are offset in the proposed budget update by $362.8 million in total expenditures of which 
$233.1 million, or 64 percent, are allocated for capital project expenditures.  The total 
expenditure amount is an increase of $97.8 million over the currently adopted budget.  This 
significant increase is due to the adjustment of the capital roll forward balance from fiscal 
year 2013-2014 (FY2013-14), which was included in the approved FY2014-15 budget on the 
capital spreadsheets but could not be pulled forward to the consolidated Alameda CTC 
budget spreadsheet until the final fund balance roll forward amounts were updated based 
on the audited Comprehensive Annual Financial Report for the year ended June 30, 2014.  
The update of the audited fund balances from FY2013-14 and the projected revenue and 
expenditure totals constitute a net increase in the projected fund balance of $7.4 million and 
a projected consolidated ending fund balance of $208.2 million.   

The budget update includes revenues and expenditures necessary to develop and 
implement the following vital planning projects and programs in Alameda County: 
 

• Integrated Arterial Corridor Strategy 
• Countywide Transit Plan 
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• Countywide Goods Movement Plan 
• Community Based Transportation Plan 
• Countywide Transportation Plan  
• Sustainable Communities – Technical Assistance Program 
• Level of Service Monitoring 
• Travel Demand Strategy & Modeling 
• Countywide Bike and Pedestrian Plan 
• Safe Routes to School & Bike Mobile Programs 
• Lifeline Transportation Program 
• Guaranteed Ride Home Program 
• Vehicle Registration Fee Programs 
• Transportation Fund for Clean Air Programs 
• Direct Local Distribution Funding Programs 

In addition to the planning projects and programs listed above, the budget also contains 
revenues and expenditures necessary to fund and deliver significant capital projects 
intended to expand access and improve mobility in Alameda County consistent with the 
FY2014-15 Measure B Capital Program Strategic Plan approved by the Commission in May 
2014.  Some of the key projects included in the proposed budget include: 
 

• I-880 to Route 238 East-West Connector Project (formerly the Route 84 Historic Parkway 
Project) Fremont and Union City 

• Route 238 Mission-Foothill-Jackson Corridor Improvements Project in Hayward 
• BART Warm Springs Extension Project 
• I-680 Sunol Express Lane Project 
• Route 92 Clawiter-Whitesell Interchange Project 
• Isabel-Route 84/I-580 Interchange 
• Route 84 Expressway Project 
• I-880 North Safety & Operational Improvements Project at 23rd & 29th Avenues in 

Oakland 
• I-580 Eastbound High Occupancy Vehicle/High Occupancy Toll Lane Projects 
• I-580 Westbound High Occupancy Vehicle/High Occupancy Toll Lane Projects  
• I-880 Southbound High Occupancy Vehicle Lane Project 
• I-80 Integrated Corridor Mobility Project 

 
Similarly to the originally adopted budget for FY2014-15, the proposed budget update allows 
for an additional inter-fund loan from the Alameda County Transportation Authority (ACTA) 
Capital Fund to the Alameda County Congestion Management Agency (ACCMA) General 
Fund of $5 million, if and when necessary, during FY2014-15, which would bring the total 
authorized loan amount to $15 million.  The loan program was adopted by the Commission in 
March, 2011 to help cash flow the ACCMA Capital Improvement Program.  Per the adopted 
loan program, ACCMA is expected to repay ACTA the principal balance when it is in a 
position to do so, which is expected to be in 2016 when their Capital Improvement Program is 
expected to wind down.   
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Background 

Development of the FY2014-15 budget and this proposed budget update were centered on 
the mission and core functions as defined in the Agency Strategic Business Plan which was 
endorsed by the Commission.  The objective was to develop a budget that would enable 
the Alameda CTC to plan, fund and deliver transportation programs and projects that 
expand access and improve mobility in Alameda County.  This was accomplished by 
devoting available resources to identify transportation needs and opportunities in the County 
and formulate strategies and solutions; by providing the funding necessary to evaluate, 
prioritize, and fund programs and projects; and by funding the delivery of quality programs 
and projects so they could be completed on schedule and within budget. 
 
Significant Budget Adjustment Detail 
 
General Fund  

• Revenues have increased $0.7 million related to an increase in funding for the 
development of the Countywide Goods Movement Plan and the Countywide 
Transportation Plan update.   

• Expenditures have increased $1.1 million including an increase in:  
o Planning costs of $0.7 million which is directly related to the increase in revenues 

for the development of the Countywide Goods Movement Plan and the 
Countywide Transportation Plan update; and 

o General Administration costs of $0.4 million which mostly reflects adjustments in 
various professional services costs related to planning for the implementation of 
Measure BB. 

  
Special Revenue Funds 

• Revenues have increased $0.5 million primarily due to TIGER grant funding for 
environmental work on the East Bay Greenway project.    

• Expenditures have increased $3.0 million to support additional grant awards proposed 
for FY14-15 and consultant work to develop processes and procedures for the 
implementation of Measure BB. 
 

Exchange Fund 
• Revenues have increased $6.9 million which is related to the exchange of 2014 STIP 

funds approved by the Commission in December 2013. 
• Expenditures have increased $6.9 directly related to expenditures for the 2014 STIP 

funds exchanged.  
 

Capital Projects Funds 
ACCMA Significant Adjustments 

• I-580 Eastbound Express High Occupancy Toll Lane increased $6.2 million to authorize 
additional funding for system design and integration on the project.  Funding of $2.8 
million is being transfer from the I-580 Eastbound Auxiliary Lane project. 

• I-580 Eastbound Auxiliary Lane decreased $2.8 million to authorize the transfer of 
funding to the High Occupancy Toll Lane portion of the I-580 Eastbound project for 
system design and integration.  
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• I-580 Westbound High Occupancy Vehicle Lane decreased $13.9 million mostly to 
authorize the transfer of funding to the I-580 Westbound High Occupancy Toll Lane 
project for system design and integration. 

• I-580 Westbound High Occupancy Toll Lane increased $12.1 million to authorize the 
funding for system design and integration. 

• I-880 Southbound High Occupancy Vehicle Lane increased $3.7 million to authorize 
funding for contract change orders related to construction work and slope paving for 
the City of San Leandro. 
 
ACTIA Significant Adjustments 

• BART Oakland Airport Connector decreased $4.7 million to close out project and 
match available budget to programmed amounts.  

• Route 84 Expressway increased $7.6 million to authorize funding for construction and 
utility relocation. 
 

Fiscal Impact:   

The fiscal impact of approving the proposed FY2014-15 budget update would be to provide 
additional resources of $41.1 million and authorize additional expenditures of $97.8 million, 
reflecting an overall increase in fund balance of $7.4 million for a projected ending fund 
balance of $208.2 million. 

Attachments 

A. Alameda CTC FY2014-15 Proposed Budget Update 
B. Alameda CTC FY2014-15 Currently Adopted Budget 
C. Alameda CTC FY2014-15 Proposed Budget Adjustments 
D. Congestion Management FY2014-15 Proposed Capital Projects Budget Update 
E. 2000 Measure B Sales Tax FY2014-15 Proposed Capital Projects Budget Update 
F. 1986 Measure B Sales Tax FY2014-15 Proposed Capital Projects Budget Update 
G. 2000 Measure B Sales Tax FY2014-15 Proposed Budget Update Limitation Calculations 

Staff Contact   

Patricia Reavey, Director of Finance 
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Net Sales Tax 127,500,000$          A

Investments & Other Income 15,839,738             B

   Funds Generated 143,339,738$          C

Administrative Salaries & Benefits 689,006$                    D

Other Administration Costs 3,596,607                 E

   Total Administration Costs 4,285,613$              F

Gross Salaries & Benefits to Net Sales Tax 0.5404% = D/A

Gross Salaries & Benefits to Funds Generated 0.4807% = D/C

Total Administration Costs to Net Sales Tax 3.3613% = F/A

* Sales tax reauthorization ballot costs budgeted in the amount of $1.4 million are

   not included in other administrative costs.  They will be paid from prior year 

   excess administrative costs limitation calculation balances.

2000 Measure B Sales Tax

FY2014‐15 Proposed Budget Update Limitation Calculations 
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Memorandum 5.2 

DATE: March 2, 2014 

SUBJECT: Alameda CTC FY2014-15 Second Quarter Financial  Report 

RECOMMENDATION: Approve the Alameda CTC FY2014-15 Second Quarter Financial Report 

 

 

Summary  

The attached FY2014-15 Second Quarter Financial Report has been prepared on a 
consolidated basis by governmental fund type including the General Fund, Special 
Revenue Funds, the Exchange Fund, the Debt Service Fund, and the Capital Projects 
Funds.  This report provides a summary of FY2014-15 actual revenues and expenditures 
through December 31, 2014 with comparisons to the year-to-date currently adopted 
budget.  Variances from the year-to-date budget are demonstrated as a percentage of 
the budget used by line item as well as stating either a favorable or unfavorable variance 
in dollars.  Percentages over 100% indicate that the actual revenue or expenditure item is 
over 50% of the total annual budget half way through the fiscal year, and percentages 
under 100% indicate that the actual revenue or expenditure item is under 50% of the total 
annual budget half way through the fiscal year.  At the end of the second quarter, the 
Alameda CTC is showing a net decrease in fund balance in the amount of $11.8 million 
primarily due to disbursements for ACTIA-related capital project expenditures. 

Activity 

The following are highlights of actual revenues and expenditures compared to budget as 
of December 31, 2014 by fund type: 

General Fund 
In the General Fund, the Alameda CTC’s revenues are less than budget by $3.2 million or 
34.2%, and expenditures are under budget by $3.7 million or 44.6% (see attachment A).  
These variances are mainly due to the timing of costs for Countywide Transportation Plan 
(CWTP) activities. In particular costs for Sustainable Communities-Technical Assistance 
Program (SC-TAP) were lower than anticipated for the first half of the year. Expenditures for 
the CWTP planning activities in the General Fund correspond directly to the reimbursement 
revenue therefore as expenditures increase next quarter, the revenues also will increase.   
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Special Revenue Funds 
The Special Revenue Funds group is made up of Measure B Program funds including funds 
for express bus, paratransit service, bike and pedestrian, transit oriented development, 
and direct local distributions as well as Transportation for Clean Air (TFCA) funds and 
Vehicle Registration Fee (VRF) funds.  In the Special Revenue Funds, revenues are more 
than budget by $2.5 million or 5.6% mainly due to actual collections of both sales tax and 
VRF revenues which were higher than anticipated (see attachment B).  Expenditures in 
the Special Revenue Funds are $4.9 million or 10.5% less than budget mostly attributable 
to the timing of Measure B, TFCA and VRF discretionary programming which were lower 
than projected in the second quarter of the fiscal year. 

Exchange Fund 
As of December 31, 2014, Exchange Fund revenues were more than budget by $0.8 
million and expenditures were over budget by $.8 million (see attachment C). Both the 
revenues and the corresponding expenditures are primarily related to the 2014 STIP 
exchange approved by the Commission in December 2013.  

Debt Service Fund 
The Debt Service Fund, held by Union Bank as the bond trustee, originally received $20.3 
million in bond proceeds from Alameda CTC’s inaugural Sales Tax Revenue Bonds 
(Limited Tax Bonds), Series 2014 to pay interest costs. These funds were the premium 
amount, or the amount received over the par amount, of the bonds issued which is 
required to be used for debt service per our enabling legislation (see attachment D). The 
Government Accounting Standards Board requires bond interest to be recorded when 
paid; per the bond documents, interest payments are required to be made to 
bondholders on a semi-annually basis on September 1 and March 1 of each year.   

Capital Projects Funds 
The Capital Projects Funds incorporate all Alameda CTC capital projects whether they 
were originally projects of the Alameda County Transportation Improvement Authority 
(ACTIA), the Alameda County Transportation Authority (ACTA) or the Alameda County 
Congestion Management Agency (ACCMA). In fiscal year 2011-2012, Alameda CTC 
implemented a rolling capital budget system in which any unused approved budget from 
prior years is available to pay for costs in subsequent fiscal years.  Additional budget 
authority is requested by project only as needed in accordance with the budget process.  
The year to date budget amount used for comparisons is a straight line amortization of 
the total approved project budget including unspent funds rolled over from the prior 
year.  Expenditures planned through December 31, 2014 in the budget process generally 
will differ from the straight line budgeted amount used for the comparison.  However, 
presenting the information with this comparison helps financial report users, project 
managers, and the project control team to review year-to-date expenditures to give 
them an idea of how the project is progressing as compared to the approved budget. 

Page 24



R:\AlaCTC_Meetings\Commission\FAC\20150309\5.2_FY14-15_Q2_Financial_Report\5.2_FY14-
15_Q2_Financial_Report.docx 

 

 

In the Capital Projects Funds, the Alameda CTC’s revenues are less than budget by $22.0 
million or 41.3%, and expenditures are less than budget by $93.5 million or 66.7% (see 
attachment E).  Grant revenue corresponds directly to expenditures for capital projects 
that receive outside funding.  

ACTA 
ACTA’s East/West Connector project has been on hold following a funding shortfall due 
to the outcome of Measure B1; however, activity is expected to resume early next fiscal 
year when funding is available from Measure BB. Expenditure for ACTA’s I-580/Redwood 
Road Interchange project are winding down as the project is nearing completion; an 
adjustment was made in the first quarter to reverse a prior year overstated accrual. 

ACTIA 
ACTIA related capital projects were below budget partially attributable to costs that were 
shifted from Measure B to another funding source for the I-680 Express Lane project to 
exhaust the funding source before expiration. The IsabelAvenue – 84/I-580 Interchange 
project is awaiting closeout invoices. A timing delay in Caltrans’ invoicing for the I-580 
Corridor/BART to Livermore Study project also contributed to the expenditures being 
under budget. Construction on this project is ongoing and expenses are expected to fall 
more in line with the budget as the fiscal year progresses. 

ACCMA 
Actual expenditures for both the ACCMA I-580 Eastbound HOV/HOT/AUX Lane projects 
and the I-580 Westbound HOV/HOT Lane projects have been affected by a lag in billing 
due to project change orders. Construction for both projects has been ongoing and 
expenses are estimated to draw closer to budget as invoices are received.  Delays in a 
materials contract for the I-80 Integrated Corridor Mobility project also contributed to 
actual expenditures falling below budget. 

ACTIA Limitations Calculations 
Staff has made the calculations required per the 2000 Transportation Expenditure Plan 
related to salary and benefits and administration costs.  The Salary and Benefits Limitation 
ratio of 0.62% and Administrative Cost Limitation ratio of 3.8% were calculated based on 
actual expenditures and were found to be in compliance with the requirements of 1.0% 
and 4.5%, respectively (see attachment F). 

Fiscal Impact 

There is no fiscal impact.  

Attachments 

A. Alameda CTC General Fund Revenues/Expenditures Actual vs. Budget as of 
December 31, 2014 

B. Alameda CTC Special Revenue Funds Revenues/Expenditures Actual vs. Budget as of 
December 31, 2014 
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C. Alameda CTC Exchange Fund Revenues/Expenditures Actual vs. Budget as of 
December 31, 2014 

D. Alameda CTC Debt Service Fund Revenues/Expenditures Actual vs. Budget as of 
December 31, 2014 

E. Alameda CTC Capital Projects Funds Revenues/Expenditures Actual vs. Budget as of 
December 31, 2014 

F. ACTIA Fiscal Year 2014-2015 Budget Limitations Calculations as of December 31, 2014 

Staff Contact 

Patricia Reavey, Director of Finance 

Lily Balinton, Accounting Manager 
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Alameda CTC General Fund
Revenues/Expenditures

Actual vs Budget
as of December 31, 2014

Favorable
(Unfavorable)

YTD Actuals YTD Budget % Used Variance

Revenues:
Sales Tax Revenues 3,041,381$           2,868,750$           106.02% 172,631$           
Investment Income 39,226                  -                            -             39,226               
Member Agency Fees 348,705                697,410                50.00% -                     
Other Revenues 6,538                    6,401                    102.15% 137                    
Grants 2,424,266             5,863,941             41.34% (3,439,674)         

Total Revenues 5,860,115$           9,436,501$           (3,227,680)$       

Expenditures:
Administration

Salaries and Benefits 770,923                780,021                98.83% 9,098                 
General Office Expenses 541,740                742,026                73.01% 200,286             
Other Administration 538,362                828,648                64.97% 290,286             
Commission and Community Support 72,222                  141,250                51.13% 69,028               
Contingency -                            87,500                  0.00% 87,500               

Planning
Salaries and Benefits 349,007                344,208                101.39% (4,800)                
Planning Management and Support 276,219                258,932                106.68% (17,287)              
Transportation Expenditure Plan / CWTP 1,692,570             3,833,001             44.16% 2,140,431          
Congestion Management Program 160,500                287,500                55.83% 127,000             

Programs
Salaries and Benefits 99,873                  164,281                60.79% 64,408               
Safe Routes to School Programs 289,985                814,250                35.61% 524,265             
Other Programming 109,314                273,185                40.01% 163,871             

Indirect Cost Recovery/Allocation
Indirect Cost Recovery from Capital, Spec Rev & Exch Funds (326,010)              (294,283)              110.78% 31,727               

Total Expenditures 4,574,703$           8,260,518$           3,685,814$        

Net revenue over / (under) expenditures 1,285,412$           1,175,983$           

5.2A
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Alameda CTC Special Revenue Funds
Revenues/Expenditures

Actual vs Budget
as of December 31, 2014

Favorable
(Unfavorable)

YTD Actuals YTD Budget % Used Variance
Revenues:

Sales Tax Revenues 38,662,375$        36,467,869$        106.02% 2,194,506$        
Investment Income 25,764                 -                       -            25,764               
VRF Funds 6,162,537            6,000,000            102.71% 162,537             
Other Revenues -                           43,125                 0.00% (43,125)             
Grants 1,617,065            1,478,014            109.41% 139,051             

Total Revenues 46,467,741$        43,989,008$        2,478,733$        

Expenditures:
Administration

Salaries and Benefits 168,727               202,374               83.37% 33,646               
General Office Expenses 1,903                   22,625                 8.41% 20,722               
Other Administration -                       14,500                 0.00% 14,500               
Commission and Community Support 5,550                   16,500                 33.64% 10,950               

Programs
Salaries and Benefits 72,149                 116,033               62.18% 43,884               
Programs Management 120,552               464,222               25.97% 343,669             
VRF Programming and Other Costs 4,142,701            6,082,054            68.11% 1,939,353          
Measure B Direct Local Distribution 35,449,170          33,437,048          106.02% (2,012,122)        
Grant Awards 1,259,045            3,182,311            39.56% 1,923,265          
Other Programming 271,490               2,811,875            9.66% 2,540,384          

Total Expenditures 41,491,289$        46,349,540$        4,858,251$        

Net revenue over / (under) expenditures 4,976,453$          (2,360,532)$         

5.2B

Page 29



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This page intentionally left blank 

Page 30



Alameda CTC Exchange Fund
Revenues/Expenditures

Actual vs Budget
as of December 31, 2014

Favorable
(Unfavorable)

YTD Actuals YTD Budget % Used Variance
Revenues:

Exchange Program Funds 3,962,725$          3,207,684$          123.54% 755,042$              
VRF Funds -                       32,838                 0.00% (32,838)$               
Interest Revenue 3,298                   -                       -          3,298                    
Other Revenue 54,054                 -                       -          54,054                  

Total Revenues 4,020,077$          3,240,522$          779,555$              

Expenditures:
Salaries 21,190                 34,959                 60.61% 13,769                  
Programs Management and Support 570                      1,500                   38.00% 930                       
Programming Funds 3,940,965            3,171,225            124.27% (769,740)               

Total Expenditures 3,962,725$          3,207,684$          (755,042)$             

Net revenue over / (under) expenditures 57,352$               32,838$               

5.2C
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Alameda CTC Debt Service Fund
Revenues/Expenditures

Actual vs Budget
as of December 31, 2014

Favorable
(Unfavorable)

YTD Actuals YTD Budget % Used Variance
Revenues:

Investment Income 52,114$               -$                     -         52,114$                
Total Revenues 52,114$               -$                     52,114$                

Expenditures:
Bond Interest Expense 2,803,164$          2,826,920$          99.16% 23,756                  

Total Expenditures 2,803,164$          2,826,920$          23,756$                

Net revenue over / (under) expenditures (2,751,050)$         (2,826,920)$         

5.2D
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Alameda CTC Capital Projects Funds
Revenues/Expenditures

Actual vs Budget
as of December 31, 2014

Favorable
(Unfavorable)

YTD Actuals YTD Budget % Used Variance
REVENUES

Sales Tax Revenues 25,882,492$        24,413,381$        106.02% 1,469,111$           
Investment Income 361,006               432,500               83.47% (71,494)                 
VRF Funds 67,738                 212,500               31.88% (144,762)               
Other Revenues 934                      1,000,915            0.09% (999,981)               
Grants 5,003,725            27,286,279          18.34% (22,282,554)          

Total Revenues 31,315,894$        53,345,574$        (22,029,680)$        
EXPENDITURES
Administration

Salaries and Benefits 102,037               93,276                 109.39% (8,761)                   
General Office Expenses 55,824                 108,404               51.50% 52,580                  
Other Administration 158,273               228,794               69.18% 70,521                  
Commission and Community Support 4,656                   10,000                 46.56% 5,344                    
Contingency -                          12,500                 0.00% 12,500                  

Capital Projects
  ACTA

Salaries and Benefits 40,217                 50,734                 79.27% 10,517                  
Capital Expenditures 2,815                   122,798               2.29% 119,983                
I-800 Mod. Rte. 262-Mission Blvd 2,543                   240,707               1.06% 238,164                
E/W Connector Project in N. Fremont 5,684                   11,205,199          0.05% 11,199,515           
Rte. 238 Corridor Improvement -                          3,566,137            0.00% 3,566,137             
I-580/Redwood Road Interchange (9,355,820)           1,871,518            -499.91% 11,227,338           
I-580, 238 and 880 Corridor Study 332,806               549,846               60.53% 217,040                
Central Alameda County Freeway 98,283                 1,040,112            9.45% 941,829                

  ACTIA
Salaries and Benefits 109,954               128,380               85.65% 18,426                  
Project Management/Close Out 227,895               1,154,867            19.73% 926,972                
ACE Capital Improvements (18,897)                2,267,445            -0.83% 2,286,342             
BART Warm Springs Extension 25,319,441          25,039,845          101.12% (279,597)               
BART Oakland Airport Connector -                          2,449,479            0.00% 2,449,479             
Downtown Oakland Streetscape -                          1,891,350            0.00% 1,891,350             
Telegraph Avenue Bus Rapid Transit 486,830               531,496               91.60% 44,666                  
I-680 Express Lane (1,634,122)           3,196,548            -51.12% 4,830,670             
Iron Horse Trail -                          500,000               0.00% 500,000                
I-880/Broadway-Jackson Interchange 20,396                 1,127,504            1.81% 1,107,108             
I-580/Castro Vally Interchange Improvement 261,342               1,724,564            15.15% 1,463,222             
Lewelling/East Lewelling Blvd Widening (1,099,757)           308,611               -356.36% 1,408,368             
I-580 Auxiliary Lanes 299,801               1,180,274            25.40% 880,473                
Rte 92/Clawiter -Whitesell Interchange -                          3,532,749            0.00% 3,532,749             
Hesperian Blvd/Lewelling Blvd Widening -                          299,811               0.00% 299,811                
Westgate Parkway Extension 4                          161,090               0.00% 161,086                
E. 14th/Hesperian/150th Improvements 135,331               1,095,936            12.35% 960,604                
I-238 Widening 515,929               147,082               350.78% (368,847)               
I-680/I-880 Cross Connector Study -                          175,887               0.00% 175,887                
Isabel Avenue - 84/I-580 Interchange 703,913               5,267,788            13.36% 4,563,875             
Route 84 Expressway 9,270,538            11,077,450          83.69% 1,806,911             
Dumbarton Corridor Improvement (44,520)                1,491,373            -2.99% 1,535,893             
I-580 Corridor/BART to Livermore Study 6,574,174            13,233,916          49.68% 6,659,742             
I-80 Integrated Corridor Mobility 28,974                 167,500               17.30% 138,526                
I-880 Corridor Improvements 253,711               1,466,552            17.30% 1,212,840             
CWTP/TEP Development -                          24,000                 0.00% 24,000                  
Studies at Congested Seg/Loc on CMP -                          173,448               0.00% 173,448                

5.2E
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Alameda CTC Capital Projects Funds
Revenues/Expenditures

Actual vs Budget
as of December 31, 2014

Favorable
(Unfavorable)

YTD Actuals YTD Budget % Used Variance

  ACCMA
Salaries and Benefits 397,676               246,229               161.51% (151,447)               
Grand MacArthur -                          11,000                 0.00% 11,000                  
I-680 Sunol Express Lanes-Southbound (44,336)                155,543               -28.50% 199,879                
Route 24 Caldecott Tunnel Settlement 378,900               640,267               59.18% 261,367                
I-880 North Safety & Oper Impr @ 23rd/29th 1,593,512            2,953,347            53.96% 1,359,834             
I-580 EB HOV/HOT/AUX Lane 4,951,601            10,187,260          48.61% 5,235,659             
I-680 Sunol Express Lanes-Northbound 424,278               733,882               57.81% 309,604                
I-580 Corridor ROW Preservation 21,569                 -                          -                (21,569)                 
I-580 Westbound HOV/HOT Lane 2,330,814            11,298,178          20.63% 8,967,364             
Altamont Commuter Express-Operations 88,163                 802,612               10.98% 714,449                
I-880 Southbound HOV Lane 173,824               2,031,200            8.56% 1,857,375             
Webster Street SMART Corridor 7,733                   63,354                 12.21% 55,620                  
Marina Boulevard/I-880 PSR -                          46,792                 0.00% 46,792                  
I-80 Gilman Interchange Improvements 78,104                 309,950               25.20% 231,846                
I-680/I-880 Cross Connector PSR -                          171,216               0.00% 171,216                
I-680 SB HOV Lane -                          1,692,876            0.00% 1,692,876             
I-580 Soundwall Design 20,729                 6,697                   309.56% (14,033)                 
Route 84 Widening-Pigeon Pass to I-680 16,921                 817,910               2.07% 800,988                
I-80 Integrated Corridor Mobility 3,367,016            8,448,781            39.85% 5,081,765             
SMART Corridors Operations and Management 33,485                 640,337               5.23% 606,852                

Total Expenditures 46,698,244$        140,172,390$      93,474,146$         

Net revenue over / (under) expenditures (15,382,350)$       (86,826,816)$       
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Net Sales Tax 67,586,248.02$   A
Investments & Other Income (8,147,076.46)      B

   Funds Generated 59,439,171.56     C

Salaries & Benefits 416,603.09          D
Other Admin Costs 2,142,074.48       E
   Total Admin Costs 2,558,677.57$     F

Gross Admin Salaries & Benefits to Net Sales Tax 0.6164% = D/A

Gross Admin Salaries & Benefits to Funds Generated 0.7009% = D/C

Total Admin Costs to Net Sales Tax 3.7858% = F/A

Alameda County Transportation Improvement Authority
Fiscal Year 2014-2015

Budget Limitations Calculations 
As of December 31, 2014

5.2F
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