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FiInance and Administration

Committee

Monday, November 10, 2014, 1:30 p.m.
1111 Broadway, Suite 800
Oakland, CA 94607

Mission Statement

The mission of the Alameda County Transportation Commission
(Alameda CTC) is to plan, fund, and deliver fransportation programs and
projects that expand access and improve mobility to foster a vibrant and
livable Alameda County.

Public Comments

Public comments are limited to 3 minutes. Items not on the agenda are
covered during the Public Comment section of the meeting, and items
specific to an agenda item are covered during that agenda item discussion.
If you wish to make a comment, fill out a speaker card, hand it to the clerk of
the Commission, and wait until the chair calls your name. When you are
summoned, come to the microphone and give your name and comment.

Recording of Public Meetings

The executive director or designee may designate one or more locations from
which members of the public may broadcast, photograph, video record, or
tape record open and public meetings without causing a distraction. If the
Commission or any committee reasonably finds that noise, illumination, or
obstruction of view related to these activities would persistently disrupt the
proceedings, these activities must be discontinued or restricted as determined
by the Commission or such committee (CA Government Code Sections
54953.5-54953.6).

Reminder

Please turn off your cell phones during the meeting. Please do not wear
scented products so individuals with environmental sensitivities may attend
the meeting.

Glossary of Acronyms

A glossary that includes frequently used acronymes is available on the
Alameda CTC website at www.AlamedaCTC.org/app pages/view/8081.



http://www.alamedactc.org/app_pages/view/8081
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Ocakland, CA 94607

Alameda CTC is accessible by multiple
transportation modes. The office is
conveniently located near the 12th Street/City
Center BART station and many AC Transit bus
lines. Bicycle parking is available on the street
and in the BART station as well as in electronic
lockers at 14th Street and Broadway near
Frank Ogawa Plaza (requires purchase of key
card from bikelink.org).

Garage parking is located beneath City Center, accessible via enfrances on 14th Street between
1300 Clay Street and 505 14th Street buildings, or via 11th Street just past Clay Street.
To plan your frip to Alameda CTC visit www.511.0rQ.

Accessibility

Public meetings at Alameda CTC are wheelchair accessible under the Americans with Disabilities
Act. Guide and assistance dogs are welcome. Call 510-893-3347 (Voice) or 510-834-6754 (TTD)
five days in advance to request a sign-language interpreter.
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The Alameda CTC meeting calendar lists all public meetings and is available at
www.AlamedaCTC.org/events/upcoming/now.

Meeting Schedule

Paperless Policy

On March 28, 2013, the Alameda CTC Commission approved the implementation of paperless
meeting packet distribution. Hard copies are available by request only. Agendas and alll
accompanying staff reports are available electronically on the Alameda CTC website at
www.AlamedaCTC.org/events/month/now.

Connect with Alameda CTC

www.AlamedaCTC.org facebook.com/AlamedaCTC
2 @AlamedaCTC
youtube.com/user/AlamedaCTC
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http://www.alamedactc.org/events/month/now
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1. Pledge of Allegiance Chair: Supervisor Richard Valle, Altmeda County BOS
Vice Chair: Director Tom Blalock, BART
2. Roll Call Commissioners: Marie Gilmore, Margaret Fujioka, Peter Maass

Ex-Officio Members: Scott Haggerty, Rebecca Kaplan
Staff Liaison: Pafricia Reavey

Executive Director: Arthur L. Dao

Clerk: Vanessa Lee

3. Public Comment

4. Consent Calendar Page A/l

4.1. October 13, 2014 FAC Meeting Minutes 1 A
Recommendation: Approve the October 13, 2014 meeting minutes.

5. Regular Matters

5.1. Approval of the Alameda CTC FY2013-14 Draft Audited Comprehensive 3 A
Annual Financial Report
Recommendation: Approve the Alameda CTC FY2013-14 Draft
Audited Comprehensive Annual Financial Report
5.2. Approval of the FY2014-15 First Quarter Financial Report 21 A

Recommendation: Approve the FY2014-15 First Quarter
Financial Report

5.3. Approvadl of the FY2014-15 First Quarter Investment Report 37 A

Recommendation: Approve the Alameda CTC FY2014-15 First Quarter
Investment Report

5.4. FY2013-14 Annual Contract Equity Utilization Report 55 A

Recommendation: Approve the FY2013-14 Annual Contract Equity
Utilization Report

5.5. Alameda CTC Staff and Retiree Benefits for Calendar Year 2015 and 71 A
Salaries for Fiscal Year 2015-2016

Recommendation: Approve the Alameda CTC Staff and Retiree Benefits
for Calendar Year 2015 and Salaries for Fiscal Year 2015-2016 and
adopt Resolution No. 14-017 Fiscal Year 2015-2016 Salaries and
Calendar Year 2015 Benefits for Staff Members

6. Closed Session

6.1. Pursuant to Government Code Section 54957: Public Employee
Performance Evaluation: Executive Director

R:A\AIGCTC_Meetings\Commission\FAC\20141110\FAC_Agenda_20141110_VL_TH.docx (A = Action Item; | = Information Item)


http://www.alamedactc.org/files/managed/Document/14806/4.1_Combo.pdf
http://www.alamedactc.org/files/managed/Document/14807/5.1_Combo.pdf
http://www.alamedactc.org/files/managed/Document/14807/5.1_Combo.pdf
http://www.alamedactc.org/files/managed/Document/14808/5.2_Combo.pdf
http://www.alamedactc.org/files/managed/Document/14809/5.3_Combo.pdf
http://www.alamedactc.org/files/managed/Document/14810/5.4_Combo.pdf
http://www.alamedactc.org/files/managed/Document/14811/5.5_Combo.pdf
http://www.alamedactc.org/files/managed/Document/14811/5.5_Combo.pdf

6.2. Report on Closed Session

7. Committee Member Reports (Verbal)
8. Staff reports (Verbal)

9. Adjournment

Next Meeting: January 12, 2015

All items on the agenda are subject to action and/or change by the Commission.

R:A\AIGCTC_Meetings\Commission\FAC\20141110\FAC_Agenda_20141110_VL_TH.docx (A = Action Item; | = Information Item)
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1. Pledge of Allegiance

2. Roll Call
The clerk conducted aroll call. Al members were present.

3. Public Comment
There were no public comments.

4. Consent Calendar

4.1.

September 8, 2014 FAC Meeting Minutes

Commissioner Kaplan moved to approve the Consent Calendar. Commissioner Blalock
seconded the motion. The motion passed unanimously.

5. Regular Matters
5.1. Alameda CTC’s participation in the Special District Risk Management Authority

(SDRMA) Risk Management Program
Seung Cho recommended that the Commission approve Resolution 14-015

approving the form of and authorizing the execution of a Sixth Amended Joint
Powers Agreement and Authorizing participation in the Special District Risk
Management Authority’s Risk Management Program, and Resolution 14-016
authorizing application to the Director of Industrial Relations, State of California for a
Certificate of Consent to Self-Insure Workers’ Compensation Liabilities. Seung stated
that participation with the California Special District Association (CSDA) would make
the Agency eligible to participate in cost-saving insurance programs for workers’
compensation, general liability, public officials errors and omissions, employment
practices liability, auto, property, crime and fidelity coverages through the Special
District Risk Management Authority (SDRMA). He stated that Alameda CTC's
participation should result in a reduction of up to 48% or $90,000 of the insurance
budget line item in the FY 14-15 budget.

Commissioner Fujioka wanted to know if this is a new program or if we have been
involved in prior years. Art Dao stated that during the merger of the Alameda CTC's
predecessor agencies, staff was tasked with consolidating insurance efforts.  This
included ensuring that the consolidated Agency had the correct types of coverages
and coverage limits, and aligning all policies to become effective on the same date
each year. Participating in the SDRMA programs will complete the final task
associated with the merger of the insurance programs and will save the Agency up
to $90,000 per year.

Commissioner Fujioka wanted to know why the Resolution states that there is a three
year term limit. Seung stated that the limit may be a requirement of the SDRMA but
staff would research this requirement and provide information to the full Commission.

R:\AIaCTC_Meetings\Commission\FAC\20141110\4.1_Minutes\4.1_FAC_Minutes_20141013.docx
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Commissioner Fujioka motioned to approve this item. Commissioner Kaplan
seconded the motion. The motion passed unanimously.

6. Committee Member Reports (Verbal)
There were no committee reports.

7. Staff Reports
Tess Lengyel provided a brief update on the Transportation Expenditure Plan. Tess stated
that there was an editorial board meeting with the Chronical newspaper that resulted in
their support of the Plan. She stated that outreach is still being done and each jurisdiction
has received a folder with talking points and information regarding the plan.

8. Adjournment/ Next Meeting
The meeting adjourned at 2:30 p.m. The next meeting is:

Date/Time: Monday, November 10, 2014 @1:30 p.m.
Location: Alameda CTC Offices, 1111 Broadway, Suite 800, Oakland, CA 94607

Affested by:
7 'yﬁﬁiy

Vanessa Lee,
Clerk of the Commission

R:\AIaCTC_Meetings\Commission\FAC\20141110\4.1_Minutes\4.1_FAC_Minutes_20141013.docx
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DATE: November 3, 2014

SUBJECT: Alameda CTC Draft Audited Comprehensive Annual Financial Report
and the ACTIA Limitations Worksheet for the Year Ended June 30, 2014

RECOMMENDATION: Approve the Alameda CTC draft audited Comprehensive Annual
Financial Report and the Limitations Worksheet for the year ended
June 30, 2014.

Summary

Pursuant to the Joint Powers Agreement of the Alameda County Transportation Commission,
California Public Utilities Code Section 180105, the Joint Powers Agreement of the Alameda
County Congestion Management Program and the California Government Code Section
6505, an independent audit was conducted for the fiscal year ended June 30, 2014 by
Vavrinek, Trine, Day & Co., LLP. Financial statements are the responsibility of management.
The auditor’s responsibility is to express an opinion on the financial statements based on their
audit. As demonstrated in the Independent Auditor’s Report on page three (3) of the Draft
Audited Comprehensive Annual Financial Report (Draft Audited CAFR), the Alameda CTC's
auditors have reported what is considered to be an unmodified or clean audit.

“In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities,
each major fund, and the aggregate remaining fund information of the
Alameda CTC, as of June 30, 2014, and the respective changes in financial
position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.”

As demonstrated in the Independent Auditor's Report on page two (2) of the Draft
Limitations Worksheet, the Alameda CTC's auditors also have reported what is considered to
be an unmodified or clean audit.

“In our opinion, the worksheet referred to above, presents fairly, in all material
respects, the administrative cost and related percentages of the Alameda CTC
for the year ended June 30, 2014, in accordance with accounting principles
generally accepted in the United States of America.”

The Alameda CTC Draft Audited CAFR and the ACTIA Limitations Worksheet for the year

RA\AIaCTC_Meetings\Commission\FAC\20141110\5.1_ACTC_FY2013-
14_Draft_CAFR\5.1_Staff_Report_ACTC_Audited_CAFR_6-30-14.docx
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ended June 30, 2014 were reviewed in detail and approved by the Alameda CTC's audit
committee on October 30, 2014.

Financial Highlights:

e Total net position was $183.1 million at June 30, 2014, a decrease of $36.2 million or 16.5
percent from the prior fiscal year end primairily related to capital project expenditures
in the Measure B capital project funds.

e Total assets increased by $146.3 million or 50.5 percent from $289.8 million to $436.1
million as of June 30, 2014 compared to June 30, 2013 related to the proceeds received
from the issuance of Sales Tax Revenue Bonds (Limited Tax Bonds), Series 2014 in March
2014. Cash and investments comprised $392.2 million or 89.9 percent of the total assets
as of June 30, 2014.

e Revenues totaled $177.9 million for the fiscal year ended June 30, 2014. This was an
increase of $18.9 million or 11.9 percent from the fiscal year ended June 30, 2013 mostly
related to an increase in sales tax revenues and exchange fund revenues.

e Total liabilities increased by $182.5 million or 258.7 percent from $70.5 million to $253.0
million as of June 30, 2014 compared to June 30, 2013. This increase is primarily related
to noncurrent liabilities for debt service on the Sales Tax Revenue Bonds (Limited Tax
Bonds), Series 2014 issued in March 2014. Many projects approved in the Measure B
Transportation Expenditure Plan (TEP) have entered phases of the projects to which
Measure B funds have been assigned. The anticipation of this impending draw on
Measure B funds played a large part in the Alameda CTC's decision to issue debt in
2014.

e Expenses totaled $214.1 milion for the fiscal year ended June 30, 2014. This was an
increase of $33.1 million or 18.3 percent from the fiscal year ended June 30, 2013 mostly
related to Measure B capital project expenditures.

Background

As part of the audit process, Vavrinek, Trine, Day & Co., LLP considered Alameda CTC's
internal confrol over financial reporting to determine the audit procedures that are
appropriate in order to express their opinions on the financial statements. They have not
expressed an opinion on the effectiveness of the Alameda CTC's internal conftrols; however
Vavrinek, Trine, Day & Co., LLP's Report on Internal Control over Financial Reporting and on
Compliance and other Matters states that they did not identify any deficiencies in internal
conftrol that they consider to be a material weakness.

In addition, Vavrinek, Trine, Day & Co., LLP audited the calculation of the limitation ratios
required by the Transportation Expenditure Plan which requires that the total cost for salaries
and benefits for administrative employees not exceed 1.00 percent of sales tax revenues and
expenditures for administration, in total, do not exceed 4.50 percent of sales tax revenues.

RA\AIaCTC_Meetings\Commission\FAC\20141110\5.1_ACTC_FY2013-
14_Draft_CAFR\5.1_Staff_Report_ACTC_Audited_CAFR_6-30-14.docx
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The ratios for the fiscal year ended June 30, 2014 are 0.67 percent for salaries and benefits as
a percent of sales tax revenues and 2.69 percent for total administration costs as a percent
of sales tax revenues which are in compliance with the requirements set forth in the TEP. In
order to make this report more user friendly, references have been included to show where
all of the amounts included in the limitation calculations can be cross referenced with the
audited financial data in the Draft audited CAFR.

Vavrinek, Trine, Day & Co., LLP also performed a Single Audit for the fiscal year ended June
30, 2014. Per the Office of Management and Budget (OMB) Circular A-133, a single audit is
required when a grantee spends $500,000 or more in Federal funds in the fiscal year to
provide assurance to the federal government as to the management and use of these funds.
Alameda CTC's federal expenditures were well over the threshold at approximately $5.3
million during the fiscal year ended June 30, 2014 therefore a Single Audit was required. As
demonstrated in the Independent Auditor’'s Report on page 89 of the Draft audited CAFR,
the Alameda CTC'’s auditors have reported the following:

“In our opinion, Alameda CTC complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and
material effect on its major Federal programs for the year ended June 30, 2014.”

The Alameda CTC's Comprehensive Annual Financial Report (CAFR) has been drafted to
meet all Government Finance Officers Association (GFOA) requirements for an award for
excellence in financial reporting and will be submitted to the GFOA in December with the
hope of receiving this award once the CAFR is approved by the Commission. The Alameda
CTC won the GFOA Certificate of Achievement for its CAFR dated June 30, 2013, and a copy
of the award has been included in the CAFR dated June 30, 2014 on page x as required by
the GFOA.

Similar to Alameda CTC's first CAFR prepared last year; this CAFR was designed to provide
detailed financial information by function so that interested parties can review agency
financials as a whole or at a more detailed functional level. For example, for the benefit of
the Citizen's Watchdog Committee whose purview consists of ACTIA activity only, ACTIA
funds have been broken out in a separate column whenever possible in the fund financial
statements beginning on page 20 of the Draft audited CAFR except the General Fund and
the Debt Service Fund. There can only be one general fund; however the Alameda CTC's
financial system was designed to distinguish costs related to the administration of ACCMA
projects and programs from that of ACTIA or even Alameda County Transportation Authority
projects. Therefore a breakout of financial information for the general fund has been
provided as supplemental information beginning on page 53 of the Draft audited CAFR, and
a breakout of financial information for the nonmajor governmental funds, which are
generally those funds that contain less than ten (10) percent of the total governmental funds’
assets, liabilities, revenues or expenditures and includes the Debt Service Fund, also has been
provided as supplemental information beginning on page 55.

RA\AIaCTC_Meetings\Commission\FAC\20141110\5.1_ACTC_FY2013-
14_Draft_CAFR\5.1_Staff_Report_ACTC_Audited_CAFR_6-30-14.docx
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In addition, in the supplemental information section, we have provided a breakout of the
ACTIA Special Revenue Fund financial information by sub-fund including Programming and
Programs, Express Bus, Bike and Pedestrian, Direct Local Distribution, Transit Oriented
Development and Paratransit beginning on page 64 of the Draft audited CAFR.

Fiscal Impact: There is no fiscal impact.
Attachments

A. Alameda County Transportation Commission Draft Audited Comprehensive Annual
Financial Report for the Fiscal Year Ended June 30, 2014- Hyperlinked to website

B. ACTIA Limitations Worksheet for the Fiscal Year Ended June 30, 2014
C. Citizens Watchdog Committee (CWC) Audit Subcommittee meeting minutes

Staff Contact

Patricia Reavey, Director of Finance

RA\AlaCTC_Meetings\Commission\FAC\20141110\5.1_ACTC_FY2013-
14_Draft_CAFR\5.1_Staff_Report_ACTC_Audited_CAFR_6-30-14.docx
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‘ ‘ VALUE THE DIFFERENCE
Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

Governing Board
Alameda County Transportation Commission
Oakland, California

We have audited the accompanying Alameda County Transportation Commission (Alameda CTC)
Limitation Worksheet (Worksheet) for the year ended June 30, 2014, and the related notes.

Management's Responsibility for the Schedules

Management is responsible for the preparation and fair presentation of the Worksheet in accordance with
accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
the Worksheet that is free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on the Worksheet based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
Worksheet is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the Worksheet. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the Worksheet, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation
of Worksheet in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of Worksheet.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

1

260 Sheridan Avenue, Suite 440, Palo Alto, CA 94306 Tel: 650.462.0400 Fax: 650.462.0500 www.vtdcpa.com
FRESNO ¢ LAGUNA » PALO ALTO « PLEASANTON » RANCHO CUCAMONGA ¢ RIVERSIDE « SACRAMENTO
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Opinion

In our opinion, the Worksheet referred to above presents fairly, in all material respects, the administrative
cost and related percentages of the Alameda CTC for the year ended June 30, 2014, in accordance with
accounting principles generally accepted in the United States of America.

Other Matter

We have audited, in accordance with auditing standards generally accepted in the United States of
America, the financial statements of Alameda CTC as of and for the year ended June 30, 2014, and
our report thereon, dated December X, 2014, expressed an unmodified opinion on those financial
statements.

Restriction on Use

Our report is intended solely for the information and use of Alameda CTC’s management and
Governing Board and is not intended to be and should not be used by anyone other than these
specified parties.

Date of report

Page 8



Alameda County Transportation Improvement Authority
Limitations Worksheet
Basis for Salary and Benefits Limitation and the Administrative Cost Limitation

Reference to For the
the Financial year ended
Statements June 30, 2014
Revenues
Net Sales Tax Proceeds Note 1 $ 127,095,900
Investments & Other Income - Net of Related Costs Note 2 13,332,146
Funds Generated $ 140,428,046

Expenditures

Gross Salaries and Benefits $ 855,843
Other Administration Costs 2,563,987
Total Administration Costs Note 3 $ 3,419,830

Transportation Expenditure Plan Requirements

Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%)

Ratio of Gross Salaries and Benefits to Net Sales Tax Revenues 0.6734%
Compliance on Administration Costs Limitation (Maximum Allowed is 4.5%)

Ratio of Total Administration Costs to Net Sales Tax Proceeds 2.6907%

Public Utilities Commission 180109 Requirement

Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%)

Ratio of Gross Salaries and Benefits to Funds Generated 0.6095%

1: Amount was derived from sales tax revenue reported on page 24.

2: Amount was derived from the following:

Project revenues on the ACTIA Special Revenue Fund on page 23. $ 1,359,459
Investment income on the ACTIA Special Revenue Fund on page 23. 15,455
Project revenues on the ACTIA Capital Projects Fund on page 23. 11,690,259
Investment income on the ACTIA Capital Projects Fund on page 23. 161,404
Investment income on the ACTIA subfund of General Fund on page 54. 48,794
Other income on the ACTIA subfund of General Fund on page 54. 56,775

$ 13,332,146

3: Amount was derived from the total expenditures reported on the
ACTIA subfund of the General Fund on page 54.

Page 9
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At the June 9, 2014 Citizens Watchdog Committee (CWC) meeting, committee members
established an audit subcommittee to meet with Alameda CTC's independent auditor
and discuss financial issues related to the Alameda County Transportation Commission
and Measure B, and the Vavrinek, Trine, Day & Co., LLP (VID) audit and testing
methodology.

On June 16, 2014, the following CWC members and staff met with Alameda CTC's
independent auditor, VID, to discuss these issues.

Attendees:
e Alameda CTC staff: Patricia Reavey, Director of Finance (stayed for infroductions
only)

e  CWC members: Cynthia Dorsey, Miriam Hawley, James Haussener, James Paxson,
Harriette Saunders, and Hale Zukas
e VID: Nathan Edelman, Anmad Gharaibeh, and Waheed Sadat

Patricia Reavey began the meeting and informed the committee that the meeting would
be between the CWC Audit Subcommittee and VID only. Ahmad Gharaibeh stated that
VTID began compliance testing on June 16, 2014. He noted that VID will conduct the final
phase of the audit in the September timeframe. Ahmad informed the committee that the
purpose of the meeting is to receive feedback from the CWC, including if they want VID
to go beyond the standard procedures of the audit.

Ahmad described how VD is performing the audit in three phases: 1) an interim phase,
which allows VID to understand Alameda CTC's internal controls and to perform a small
amount of compliance testing; 2) a final phase, which will allow VID to provide the final
numbers within the trial balance and financial statements and will allow VID to perform
the bulk of the compliance testing; 3) an exit meeting to report the findings and

conclusions as to whether the expenses are in compliance with the measure language.

Ahmad noted that even though the Alameda County Congestion Management Agency
(ACCMA) and the Alomeda County Transportation Improvement Authority (ACTIA)
merged, the accounting function, accounting structure, and the display of the financial
statements of the general ledger system continue to segregate the former two agencies.
The general ledger continues to track the administration-related expenses in a separate
general fund and continues to track the capital projects, pass-through monies, and
special revenue in the different funds within the general ledger system.

Ahmad stated that VID gets a detailed description of the invoices and expenses
charged to the measure from the general ledger. The auditor selects a high number of
items as representative samples of the entire general ledger population. Ahnmad
highlighted the following tests: Timesheets, vendor-related invoices (including consultant

R:\AIaCTC_Meetings\Commission\FAC\20141110\5.1_ACTC_FY2013-
14_Draft_CAFR\9.1_CWC_PreAudit_Meeting_Minutes_20140616.docx
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invoices), rent, and capital project invoices. He noted that the CWC had questions and
concerns from the prior audits regarding the tests performed for timesheets and vendor-
related invoices. Ahmad stated that as a result of the CWC concerns, VID is providing
more detail.

Questions and comments from the members:
1. Your sample size is based on risk, and Alameda CTC is considered “low risk.” How
does VTD translate the risk to the sample size used for testing?

Ahmad said that VTD uses American Institute of CPAs (AICPA) guidelines on
sampling. He said that the general fund administration-related charges have been
evaluated as “high risk” to ensure the audit catches everything. VID places an
emphasis on these types of charges, because of the number of questions in the
past. He stated that VID tests approximately 60 percent of expenses charged to
the general fund, based on the AICPA guidelines.

2. What will VID do differently, since the agencies merged?

Ahmad stated that the detailed accounting of the different funds of ACCMA and
ACTIA continues to be the same before the merger occurred. On the financial
statement, all items are consolidated under the Alameda CTC; however, on the
general ledger, the detail continues to be segregated.

3. Are you doing anything differently this year based on anything you encountered
last year?

Ahmad said yes. When the audit was presented to the full CWC, a question was
asked about the allocation of time to the payroll. VID is addressing this now.

4. How long is each phase of the audit?

Ahmad answered as follows:
e The interim phase is for two weeks in June.
¢ The final phase is for three weeks in late August through mid-September,
when the financial statement and trial balance are closed. The agency
does due diligence.
e The exit meeting will occur in the December timeframe

5. Are any of the VID staff performing the actual audit new?

Ahmad answered as follows:
¢ Nathan Edelman is in charge of the audit for the Golden Gate Bridge,
Highway and Transportation District.
e The team has been with Alameda CTC since its inception.
Waheed Sadat has been with VD for three years and is familiar with
agencies dealing with tax measures, such as Santa Clara Valley
Transportation Authority (VTA) and Solano Transportation Authority.

6. Has VTID done internal control procedures or policies on risk assessment?

R:\AIaCTC_Meetings\Commission\FAC\20141110\5.1_ACTC_FY2013-
14_Draft_CAFR\9.1_CWC_PreAudit_Meeting_Minutes_20140616.docx

Page 12



Ahmad stated that thisis VID's second year subsequent to the Alameda CTC
merger. In meeting with management, Alameda CTC has not made significant
changes on how things are processed. VID will repeat what has been done and
verify that proper segregation of functions and duties continue to be in effect.

7. When does VTID do risk assessment? Could you please clarify thise

Ahmad stated that if industry-related changes occur, VID will assess these
changes prior to coming onsite. VID must speak with Alameda CTC management
and perform the interim audit to assess the risk.

8. Is there any change to VTD criteria for materiality 2

Ahmad said not necessarily. He stated that VID will look at the materiality for the
bonds, because they are Measure B. The bonds are an additional funding source,
and he said Measure B will pay the annual principal. Therefore, VID will place an
emphasis on this item, because much more funding is available.

9. The bonds are of interest, because the revenue stream from the Board of
Equalization (BOE) goes to a third party. The CWC wants to make sure that the
funds from the third party flow accurately and timely. Will VID audit the third-party
controls?2

Ahmad said that while the BOE funds go to a third party, they get deposited into
a bank. Alameda CTC is tracking the revenue. VID will confirm with the state the
amount of the total sales tax revenue and will confirm the trustee account shows
this revenue.

10. When the trustee receives the money, does the interest go into a different
accounte

VTD will confirm that the sales tax is recorded and accounted for. VID will look at
the agreements between Alameda CTC and the bank for the interest
requirements and rate. VID will test the interest revenue and ensure it is
calculated properly.

11. Will VID look at the internal controls with the accounting department to ensure
Alameda CTC is tracking the trustee2 What is Alameda CTC's internal control for
the trustee?

Ahmad said yes, the audit will review the internal controls. Ahmad said that the
VTA has the same arrangement as Alameda CTC in terms of the frustee.

12. Does the frustee have proper internal controlse
Ahmad said that testing what the state is providing the trustee and reviewing

Alameda CTC's tfracking method is the best way to determine if 100 percent of the
funds are accounted for.
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13. Is there any difference of the audit scope for this year versus for the last
three yearse

Ahmad said VTD places an emphasis on something new every year. In some years,
VTD will emphasize investments or cash. This year, VID has not considered where to
place the emphasis. Ahmad stated that VID will place significant emphasis on
Measure B compliance.

14. Last year, the CWC Audit Subcommittee talked about personnel, including
timesheets, etc.; this year the subcommittee is interested in confracts.

15. The categories on the budget changed substantially. This year, the categories are
smaller. Is management appropriately charging the correct account? The CWC
requests that VID place an emphasis on this during the audit.

16.1s management’s approach in dividing charges correct for rent, payroll, and legal
servicese The CWC subcommittee requests VID place an emphasis on this during
the audit.

17.1s VID anticipating any problems?

Ahmad said no. Management has been very cooperative in providing information
to VID for the audit.

18. What testing does VID do with the agencies regarding the Master Programs
Funding Agreements with the timely and appropriate use of money?

Ahmad mentioned that the fund recipients are auditing their funds. The recipients
are not required to submit invoices. Nathan Edelman said that VTD looks atf the
money in terms of the agreement and confirms that the calculation is correct.

19. Regarding the amount of interest that the agencies are collecting, are the
agencies appropriately providing the correct amount of interest back? The
subcommittee stated that they want VID to test the compliance with the MPFAs.

Next steps:
Ahmad recapped the following requests that the CWC Audit Subcommittee wants VID to
address at the next meeting:

o MPFAs:
o Ensure that the interest is properly calculated and allocated to the reserve
funds that represent Measure B funds.
o Ensure the MPFA agreements stipulate language in compliance with
Measure B requirements.
o Look at audit reports submitted by the agencies to ensure the audit reports
do not note exceptions.
o Ensure the agencies meet requirements for timely use of funds and include
detail on the process for timely use of funds and the spend-down plan.
e Review/test the allocation of charges between the general fund and other funds.
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e Ensure that charges on the budget go to the proper category. The categories on
the budget are smaller than usual.

e Ensure that contracts and invoices are in compliance with Measure B.

e Ensure that interest is properly accounted for in the trustee statements.

e Confirm deposits of sales tax revenue from the BOE into the trustee account.
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On June 16, 2014, the Citizens Watchdog Committee (CWC) Audit Subcommittee met
with the Alameda County Transportation Commission (Alameda CTC) independent
auditor, Vavrinek, Trine, Day & Co., LLP (VTD), to discuss financial issues related to the
Alaomeda CTC and Measure B, and VTD’s audit and testing methodology.

On September 22, 2014, the following CWC members and staff met with Alameda CTC's
independent auditor, VID, to follow up on concerns expressed in the June meeting.

Attendees:
e Alameda CTC staff: Arthur L. Dao, Alameda CTC Executive Director; Paftricia
Reavey, Director of Finance
e CWC members: James Paxson and Harriette Saunders
e VID: Ahmad Gharaibeh

The meeting began with the VID Auditor, Ahmad Gharaibeh, providing an update on the
scope of the audit performed. He mentioned that testing occurred on invoice-related
expenses, General Fund-related expenses, payroll-related expenses, and $10s of millions
of vouching was performed in order to answer CWC concerns. Ahmad noted that testing
was in compliance, and the allocations were proper.

Ahmad clarified the definition of high risk and low risk in an audit. He stated that whether
the risk is high or low, the risk determines the percentage of coverage of the charges for a
partficular area that the committee asked VID to test. The term “high risk” emphasizes that
the CWC audit subcommittee requested VTD to place an emphasis on a particular area
of the audit.

The committee inquired who at Alameda CTC has the ability to make and post journal
entries in the accounting software. Staff stated that the director of finance, accounting
manager, and senior accountant have the ability to post entries. The director of finance
approves the accounting manager’s entries, and the accounting manager approves the
senior accountant’s entfries. Ahmad stated that as part of the financial audit, VID tested
60 journal entfries and made sure every enfry sampled was supported by proper
documentation, and two signatures were on each.

Staff informed the subcommittee that the discussion would center on the items listed
under next steps from the June 16, 2014 Pre-Audit Subcommittee meeting notes:

1. Master Programs Funding Agreements (MPFAs):
The items that follow are related to questions 18 and 19 from the members.

a. Ensure that the interest is properly calculated and allocated to the reserve
funds that represent Measure B funds.
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Ahmad stated that 20 agencies submitted audited financial statements to
Alomeda CTC. He noted that all agencies tracked their expenses using fund
accounting, which is an accounting system emphasizing accountability
rather than profitability and used by nonprofit organizations and
governments. The agencies submitted financial statements to Alameda CTC
that included the carry-over balances, which were calculated properly.

Going forward, Alameda CTC will tie the subsequent financial balance for
beginning fund balances with the prior year. Anmad informed the
committee that some agencies aggregated the interest revenue into one
line item on the financial statements; therefore, the information is difficult to
audit. VID followed up with staff regarding this problem and was informed
that the agencies were notfified at the September 10, 2014 Compliance
Workshop to make sure that their interest revenue and the Governmental
Accounting Standard Board (GASB) 31 adjustments appear in separate line
items on the financial statements going forward.

Ahmad concluded that for the agencies that aggregated the interest
revenue, VID could not verify the proper calculation, and for the agencies
that reported the interest revenues in a separate line item, the information
looked to be reasonable and properly calculated. Staff stated that
Alameda CTC is requiring the agencies to fix the issues going forward and to
ensure interest revenue appears on a separate line item from GASB 31
adjustments, so the agencies’ auditors will be able to audit the information.

The committee asked how Alameda CTC will tie the carry-over balances for
this year if the interest amount is unknown. Staff stated that the agencies tell
us the interest; however, we do not have the ability to verify this information.

b. Ensure MPFA agreements stipulate language in compliance with Measure B
requirements.

Ahmad said that one of the questions for compliance is to determine if the
agencies’ expenditures of Measure B funds are in compliance with their
funding agreement. VID reviewed 20 MPFAs, and Alomeda CTC has a
memorandum of understanding with the cities that specifies what the cities
must spend the money on. The agreements must be in compliance with
Measure B. VID looked at the agreements and compared them to the
Measure B 2000 Transportation Expenditure Plan language and noted that
the language was in agreement with Measure B.

c. Look at audit reports submitted by agencies to ensure the audit reports do
not note exceptions.

Ahmad said the audit reports did not indicate any exceptions.

d. Ensure the agencies meet requirements for timely use of funds and include
detail on the process for fimely use of funds and the spend-down plan.

Ahmad said the cities submitted an outline, and one item was a table that
shows the carry-over balances. VID said the auditors reviewed the final
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reports on the Alameda CTC website and ensured staff followed up with the
cities in regards to the carry-over fund balances. Ahmad will speak with staff
regarding the spend-down requirements and percentages the agencies
must spend over a three-year period. VID will research further detail on the
carry-over balances and bring back a response to the committee.

2. Review/test the allocation of charges between the general fund and other funds.

Ahmad stated that VTID performs this standard test every year. VID tested 70 to

80 percent of general fund expenses and $40 to $50 million of Measure B capital
expenses. VID confirmed legal, rent, media consultant, and payroll expenditures;
reviewed the allocations; and confirmed the allocations were proper between
Alameda County Congestion Management Agency, Alameda County
Transportation Authority, and Alameda County Transportation Improvement
Authority. VID looked at the reasonableness of signed timesheets and invoices
charged to different funds to ensure allocations were proper. VID reviewed the
capital projects invoices and compared them to the Measure B ballot language to
confirm compliance.

3. Ensure that charges on the budget go to the proper category. The categories on
the budget are smaller than usual.

Ahmad said that the auditors tested actual cash payments and cash receipfs,
things that already occurred. Budgets inform expectations and management
decisions. This item is outside of the scope of the audit.

4. Ensure that contracts and invoices are in compliance with Measure B. The
response to this itemis covered above in 2.

The below follow-up items are related to questions 9, 10, 11, and 12 from the members.
5. Ensure that interest is properly accounted for in the trustee statements.

Ahmad stated that the proceeds from the bonds is $157 million. Alameda CTC
opened new bond trustee accounts with Union Bank and deposited the money
into this account. The accounts are accumulating interest and investment income.
The auditors traced back the income to Measure B funds. All interest earned
related to the proceeds and the cash generated from the proceeds is being
properly deposited into the Measure B fund. The auditor confirmed with Union Bank
and traced the amount to the Measure B fund financial statements to verify the
amount was properly deposited and recorded.

The trustee, Union Bank, is responsible for maintaining custody of securities in the
bond fund accounts. VID requested that Union Bank provide a Statement on
Standards for Attestation Engagements (SSAE) 16 Service Organization Control
(SOC) 1 and 2 Report which they promptly did provide. These reports provide
information relevant to internal control over financial reporting and enable VID to
perform risk-assessment procedures. VID confirmed that the interest was properly
accounted for in the trustee statements.

R:\AlaCTC_Meetings\Community_TACS\CWC\20141027\6.1_CWC_PostAudit_Meeting_Minutes_20140922.docx

Page 19



6. Confirm deposits of sales tax revenue from the California Board of Equalization

(BOE) into the trustee account.

Ahmad explained that the Alameda CTC's share of sales tax revenue goes directly
from the BOE to Union Bank, and the trustee deducts the funds required to pay
debt-service (if any) from the total and passes the balance through to the
Alameda CTC's regular Union Bank account on the same day. The funds withheld
by the bank go info Alameda CTC's bond principal or interest fund accounts until it
is time to make the debt service payments. VID accessed the BOE website to
confirm the sales tax revenue in aggregate was properly deposited into the
escrow accounts and properly rolled forward/back into the Alameda CTC
account. In aggregate, the sales tax revenue was correct, and the distribution
between the trustee and the general funds or actual funds of Alameda CTC was
correct.

Additional questions and comments:

Did VTD go back to the issues raised by the CWC in prior years on allocation of
fime to the payroll2 This inquiry is related to question 3 in the June 16, 2014 Pre-
Audit Subcommittee meeting notes. Ahmad said yes VID did tests regarding
tfimesheets/payroll this year.

Are there new discoveries on issues regarding internal controls¢ Were the
recommendations related to internal controls made by the auditors last year
implemented and resolved? Ahmad said that no new discoveries were found, and
the issues found last year were resolved immediately.

Were new management issues identified this yeare No.

Do you have any new management recommendationse Ahmad said there were
no findings this year.

On the risk assessment, are there any industry-related changes that Alameda CTC
needs to address? Ahmad said that VID will address GASB changes for pension
reporting in 2015. Patricia Reavey stated that the Comprehensive Annual Financial
Report for the year ended June 30, 2014 will include new GASB pronouncements.

Regarding bonds, since they are a significant new source of income, will additional
testing be performed? Ahmad said that from an audit perspective, the interest
earned on the $157 million has been deposited properly for Measure B.

Next Steps:

e Regarding MPFA's timely use of funds requirement, VID will follow up with staff to gain
a better understanding of the spend-down requirements and percentages the
agencies must spend over a three-year period and bring back a response to the
committee at a later date regarding more detail on the process and if the agencies
met the requirements.
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DATE: November 3, 2014
SUBJECT: Alameda CTC FY2014-15 First Quarter Financial Report

RECOMMENDATION: Approve the Alameda CTC FY2014-15 First Quarter Financial Report

Summary

The attached FY2014-15 First Quarter Financial Report has been prepared on a
consolidated basis by governmental fund type including the General Fund, Special
Revenue Funds, the Exchange Fund, the Debt Service Fund, and the Capital Projects
Funds. This report provides a summary of FY2014-15 actual revenues and expenditures
through September 30, 2014 with comparisons to the year-to-date currently adopted
budget. Variances from the year-to-date budget are demonstrated as a percentage of
the budget used by line item as well as stating either a favorable or unfavorable variance
in dollars. Percentages over 100% indicate that the actual revenue or expense item is
over 25% of the total annual budget, and percentages under 100% indicate that the
actual revenue or expense item is under 25% of the total annual budget. At the end of
the first quarter, the Alameda CTC is showing a net decrease in fund balance in the
amount of $11.4 million primarily due to disbursements for ACTIA-related capital project
expenditures.

Activity

The following are highlights of actual revenues and expenditures compared to budget as
of September 30, 2014 by fund type:

General Fund
In the General Fund, the Alameda CTC's revenues are less than budget by $1.7 million or

35.9%, and expenditures are under budget by $2.8 million or 68.5% (see attachment A).
These variances are mainly due to the timing of costs for the Transportation Expenditure Plan
and the Countywide Transportation Plan (CWTP). Expenditures for the CWTP planning
activities in the General Fund correspond directly to the reimbursement revenue therefore as
expenditures increase next quarter, the revenues also will increase. Measure BB ballot costs
are expected to be incurred and paid in the second quarter which will bring year to date
actual expenses more in line with the budget.
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Special Revenue Funds
The Special Revenue Funds group is made up of Measure B Program funds including funds

for express bus, paratransit service, bike and pedestrian, transit oriented development,
and direct local distributions as well as Transportation for Clean Air (TFCA) funds and
Vehicle Registration Fee (VRF) funds. In the Special Revenue Funds, revenues are more
than budget by $1.1 million or 5.0% mainly due to actual collections of both sales tax and
VRF revenues which were higher than anticipated (see attachment B). Expenditures in
the Special Revenue Funds are $2.8 million or 11.9% less than budget mostly attributable
to the timing of Measure B, TFCA and VRF discretionary programming which were lower
than projected in the first quarter of the fiscal year.

Exchange Fund

As of September 30, 2014, Exchange Fund revenues were under budget by $1.6 million
and expenses were over budget by $2.0 million (see attachment C). The Exchange Fund
has commitments to various projects that are dependent on the collection of promised
revenues based on historical exchange agreements. However, revenues related to some
historical exchanges have not been collected causing the Exchange fund to be unable
to honor its commitments. Payments of funds programmed to projects from the
Exchange Fund have been put on hold until collections on historical exchanges are
realized, however invoices for costs incurred but not yet paid have been accrued.

Debt Service Fund

The Debt Service Fund, held by Union Bank as the bond trustee, originally received $20.3
million in bond proceeds from Alameda CTC's inaugural Sales Tax Revenue Bonds
(Limited Tax Bonds), Series 2014 to pay interest costs. These funds were the premium
amount, or the amount received over the par amount, of the bonds issued which is
required to be used for debt service per our enabling legislation (see attachment D).
Expenditures appear to be over budget by 98.3%, however, the year to date budget
amount represents 25% of the annual total, whereas, the Government Accounting
Standards Board requires bond interest to be recorded when paid. Per the bond
documents, interest payments are required to be made to bondholders on a semi-annual
basis on September 1 and March 1 of each year. Therefore actual interest expense
should equal the budget total by March 1 and through the end of the fiscal year.

Capital Projects Funds
The Capital Projects Funds incorporate all Alameda CTC capital projects whether they

were originally projects of the Alameda County Transportation Improvement Authority
(ACTIA), the Alameda County Transportation Authority (ACTA) or the Alameda County
Congestion Management Agency (ACCMA). In fiscal year 2011-2012, Alameda CTC
implemented a rolling capital budget system in which any unused approved budget is
available to pay for costs in subsequent fiscal years. Additional budget authority is
requested by project only as needed in accordance with the budget process. The year
to date budget amount used for comparisons is a straight line amortization of the total
approved project budget including unspent funds rolled over from the prior year.

RAAlaCTC_Meetings\Commission\FAC\20141110\5.2_ACTC_FY2014-
15_1st_QTR_Financial_Report\5.2_FY14-15_Q1_Financial Report.docx

Page 22



Expenditures planned through September 30, 2014 in the budget process generally will
differ from the straight line budgeted amount used for the comparison. However,
presenting the information with this comparison helps financial report users, project
managers and the project control team to review year-to-date expenditures to give them
an idea of how the project is progressing as compared to the approved budget.

In the Capital Projects Funds, the Alameda CTC's revenues are less than budget by $16.0
million or 59.9%, and expenditures are less than budget by $50.0 million or 71.3% (see
aftachment E). Grant revenue corresponds directly to expenditures for capital projects
that receive outside funding.

ACTA

ACTA's East/West Connector project remains on hold due to a funding shortfall as a result
of the outcome of Measure B1; however, right of way expenditures may restart later in the
fiscal year if Measure BB passes. Expenses for ACTA’s I-580/Redwood Road Interchange
project are winding down as the project is nearing completion; an adjustment was made
in this first quarter to reverse a prior year overstated accrual.

ACTIA

ACTIA related capital projects were below budget partially attributable to the timing of
BART's invoicing for the BART Warm Springs Extension project. In addition, expenditures
originally charged to Measure B for the 1-680 Express Lane have been shifted or reclassed
to another funding source to exhaust outside funding sources; expenditures are expected
to increase throughout the year because all other funding sources have now been
depleted. Expenses for the Route 84 Expressway project, however, are over budget this
quarter as work on both the northbound portion is wrapping up and right of way on the
southbound portion of the project is also ramping up. Expenses on this project should fall
more in line with the budget as the fiscal year progresses.

ACCMA

Both the ACCMA 1-580 Eastbound HOV/HOT/AUX Lane project and the 1-580 Westbound
HOV/HOT Lane project have been affected by a delay in biling due to project change
orders. The change orders have recently been executed, and the billing relating to the
work performed under the change orders are anticipated to be received in the second
quarter of the fiscal year which should bring the expenses for this project more in line with
the budget. A lag in billing by the construction contractors for the 1-80 Integrated Corridor
Mobility project also contributed to actual expenditures falling below budget for the first
quarter.

ACTIA Limitations Calculations
Staff has made the calculations required per ACTIA's Transportation Expenditure Plan

related to salary and benefits and administration costs. The Salary and Benefits Limitation
ratio of 0.59% and Administrative Cost Limitation ratio of 1.79% were calculated based on
actual expenditures and were found to be in compliance with the requirements of 1.0%
and 4.5%, respectively (see attachment F).
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Fiscal Impact

There is no fiscal impact.
Attachments

A. Alameda CTC General Fund Revenues/Expenditures Actual vs. Budget as of
September 30, 2014

B. Alameda CTC Special Revenue Funds Revenues/Expenditures Actual vs. Budget as of
September 30, 2014

C. Alameda CTC Exchange Fund Revenues/Expenditures Actual vs. Budget as of
September 30, 2014

D. Alameda CTC Debt Service Fund Revenues/Expenditures Actual vs. Budget as of
September 30, 2014

E. Alameda CTC Capital Projects Funds Revenues/Expenditures Actual vs. Budget as of
September 30, 2014

F. ACTIA Fiscal Year 2013-2014 Budget Limitations Calculations as of September 30, 2014
Staff Contact

Patricia Reavey, Director of Finance

Lily Balinton, Accounting Manager
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Revenues:
Sales Tax Revenues
Investment Income
Member Agency Fees
Other Revenues
Grants

Expenditures:
Administration
Salaries and Benefits
General Office Expenses
Other Administration
Commission and Community Support
Contingency
Planning
Salaries and Benefits
Planning Management and Support
Transportation Expenditure Plan / CWTP
Congestion Management Program
Programs
Salaries and Benefits
Safe Routes to School Programs
Other Programming
Indirect Cost Recovery/Allocation

Indirect Cost Recovery from Capital, Spec Rev & Exch Funds

Net revenue over / (under) expenditures $

5.2A

Alameda CTC General Fund
Revenues/Expenditures
Actual vs Budget
as of September 30, 2014

Favorable
(Unfavorable)
YTD Actuals YTD Budget % Used Variance
$ 1,492,815 $ 1,434,375 104.07% $ 58,440
20,386 - - 20,386
348,705 348,705 100.00% -
3,338 3,200 104.29% 137
1,161,469 2,931,970 39.61% (1,770,501)
Total Revenues $ 3,026,711 % 4,718,250 $ (1,691,539)
347,621 390,010 89.13% 42,389
270,844 371,013 73.00% 100,169
238,657 414,324 57.60% 175,667
38,051 70,625 53.88% 32,574
- 43,750 0.00% 43,750
192,541 172,104 111.87% (20,437)
62,298 129,466 48.12% 67,168
22,889 1,916,501 1.19% 1,893,611
104,594 143,750 72.76% 39,156
56,573 82,140 68.87% 25,567
110,666 407,125 27.18% 296,459
24,577 136,593 17.99% 112,016
(168,683) (147,142) 114.64% 21,541
Total Expenditures $ 1,300,628 $ 4,130,259 $ 2,829,631
1,726,084 $ 587,992
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Alameda CTC Special Revenue Funds
Revenues/Expenditures

Actual vs Budget

as of September 30, 2014

5.2B

Favorable
(Unfavorable)
YTD Actuals YTD Budget % Used Variance
Revenues:
Sales Tax Revenues $ 18,976,826 $ 18,233,935 104.07% 742,892
Investment Income 11,806 - - 11,806
VRF Funds 3,221,988 3,000,000 107.40% 221,988
Other Revenues - 21,563 0.00% (21,563)
Grants 874,527 739,007 118.34% 135,520
Total Revenues $ 23,085,147 $ 21,994,504 1,090,643
Expenditures:
Administration
Salaries and Benefits 99,807 101,187 98.64% 1,379
General Office Expenses 426 11,313 3.77% 10,887
Other Administration - 7,250 0.00% 7,250
Commission and Community Support 2,450 8,250 29.70% 5,800
Programs
Salaries and Benefits 51,834 58,017 89.34% 6,182
Programs Management 48,138 232,111 20.74% 183,973
VRF Programming and Other Costs 2,196,758 3,041,027 72.24% 844,269
Measure B Direct Local Distribution 17,399,674 16,718,524 104.07% (681,150)
Grant Awards 419,017 1,591,155 26.33% 1,172,138
Other Programming 196,470 1,405,937 13.97% 1,209,467
Total Expenditures $ 20,414,576 $ 23,174,770 2,760,194
Net revenue over / (under) expenditures $ 2,670,572 $ (1,180,266)
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5.2C

Alameda CTC Exchange Fund
Revenues/Expenditures
Actual vs Budget
as of September 30, 2014

Favorable
(Unfavorable)
YTD Actuals YTD Budget % Used Variance
Revenues:
Exchange Program Funds $ - $ 1,603,842 0.00% $ (1,603,842)
VRF Funds - 16,419 0.00% $ (16,419)
Interest Revenue 190 - - 190
Other Revenue 27,027 - - 27,027
Total Revenues $ 27,217 % 1,620,261 $ (1,593,044)
Expenditures:
Salaries 13,938 17,479 79.74% 3,541
Programs Management and Support - 750 0.00% 750
Programming Funds 3,610,527 1,585,613 227.71% (2,024,914)
Total Expenditures $ 3,624,465 $ 1,603,842 $ (2,020,623)

Net revenue over / (under) expenditures $ (3,597,248) $ 16,419
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5.2D

Alameda CTC Debt Service Fund
Revenues/Expenditures
Actual vs Budget
as of September 30, 2014

Favorable
(Unfavorable)
YTD Actuals YTD Budget % Used Variance
Revenues:
Investment Income $ 25911 % - - $ 25,911
Total Revenues $ 25911 $ - $ 25,911
Expenditures:
Bond Interest Expense $ 2,803,164 $ 1,413,460 198.32% (1,389,704)
Bank Fees 1,089 - - (1,089)
Total Expenditures $ 2,804,253 $ 1,413,460 $ (1,390,793)

&

Net revenue over / (under) expenditures $ (2,778,342) (1,413,460)
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Alameda CTC Capital Projects Funds

Revenues/Expenditures
Actual vs Budget
as of September 30, 2014

5.2E

Favorable
(Unfavorable)
YTD Actuals YTD Budget % Used Variance

REVENUES
Sales Tax Revenues $ 12,704,019 $ 12,206,691 104.07% $ 497,328
Investment Income 168,437 216,250 77.89% (47,813)
VRF Funds (765) 106,250 -0.72% (107,015)
Other Revenues 477 500,457 0.10% (499,980)
Grants (2,162,620) 13,643,139 -15.85% (15,805,759)

Total Revenues $ 10,709,548 % 26,672,787 $ (15,963,239)

EXPENDITURES

Administration
Salaries and Benefits 47,903 46,638 102.71% (1,266)
General Office Expenses 38,920 54,202 71.80% 15,282
Other Administration 70,512 114,397 61.64% 43,884
Commission and Community Support 1,284 5,000 25.69% 3,716
Contingency - 6,250 0.00% 6,250

Capital Projects

ACTA
Salaries and Benefits 20,945 25,367 82.57% 4,422
Capital Expenditures 900 61,399 1.47% 60,499
I-800 Mod. Rte. 262-Mission Blvd 851 120,354 0.71% 119,502
E/W Connector Project in N. Fremont 5,000 5,602,599 0.09% 5,597,599
Rte. 238 Corridor Improvement - 1,783,068 0.00% 1,783,068
I-580/Redwood Road Interchange (10,040,652) 935,759 -1073.00% 10,976,411
I-580, 238 and 880 Corridor Study 819 274,923 0.30% 274,104
Central Alameda County Freeway - 520,056 0.00% 520,056
ACTIA

Salaries and Benefits 58,064 64,190 90.46% 6,126
Project Management/Close Out 59,296 577,433 10.27% 518,138
ACE Capital Improvements - 1,133,723 0.00% 1,133,723
BART Warm Springs Extension 9,701,335 12,519,922 77.49% 2,818,588
BART Oakland Airport Connector 7 1,224,740 0.00% 1,224,732
Downtown Oakland Streetscape - 945,675 0.00% 945,675
Telegraph Avenue Bus Rapid Transit 291,038 265,748 109.52% (25,290)
I-680 Express Lane (1,958,449) 1,598,274 -122.54% 3,556,723
Iron Horse Tralil - 250,000 0.00% 250,000
I-880/Broadway-Jackson Interchange 7,009 563,752 1.24% 556,743
I-580/Castro Vally Interchange Improvement 133,313 862,282 15.46% 728,969
Lewelling/East Lewelling Blvd Widening 368 154,306 0.24% 153,938
I-580 Auxiliary Lanes 211,944 590,137 35.91% 378,193
Rte 92/Clawiter -Whitesell Interchange - 1,766,374 0.00% 1,766,374
Hesperian Blvd/Lewelling Blvd Widening - 149,906 0.00% 149,906
Westgate Parkway Extension - 80,545 0.00% 80,545
E. 14th/Hesperian/150th Improvements 136,418 547,968 24.90% 411,550
1-238 Widening - 73,541 0.00% 73,541
1-680/1-880 Cross Connector Study - 87,943 0.00% 87,943
Isabel Avenue - 84/1-580 Interchange 733,729 2,633,894 27.86% 1,900,165
Route 84 Expressway 7,579,909 5,538,725 136.85% (2,041,185)
Dumbarton Corridor Improvement - 745,687 0.00% 745,687
[-580 Corridor/BART to Livermore Study 5,160,599 6,616,958 77.99% 1,456,359
[-80 Integrated Corridor Mobility 738 83,750 0.88% 83,012
[-880 Corridor Improvements 168,620 733,276 23.00% 564,655
CWTP/TEP Development - 12,000 0.00% 12,000
Studies at Congested Seg/Loc on CMP - 86,724 0.00% 86,724

Page 33



Alameda CTC Capital Projects Funds
Revenues/Expenditures
Actual vs Budget
as of September 30, 2014

Favorable
(Unfavorable)
YTD Actuals YTD Budget % Used Variance
ACCMA

Salaries and Benefits 190,284 123,115 154.56% (67,170)
Grand MacArthur - 5,500 0.00% 5,500
1-680 Sunol Express Lanes-Southbound (44,336) 77,771 -57.01% 122,107
Route 24 Caldecott Tunnel Settlement 379,359 320,133 118.50% (59,226)
[-880 North Safety & Oper Impr @ 23rd/29th 1,270,221 1,476,673 86.02% 206,452
[-580 EB HOV/HOT/AUX Lane 2,807,452 5,093,630 55.12% 2,286,177
[-680 Sunol Express Lanes-Northbound 129,369 366,941 35.26% 237,572
[-580 Corridor ROW Preservation 248 - - (248)
[-580 Westbound HOV/HOT Lane 1,195,998 5,649,089 21.17% 4,453,091
Altamont Commuter Express-Operations 725 401,306 0.18% 400,581
[-880 Southbound HOV Lane 109,351 1,015,600 10.77% 906,249
Webster Street SMART Corridor 3,096 31,677 9.77% 28,581
Marina Boulevard/I-880 PSR - 23,396 0.00% 23,396
[-80 Gilman Interchange Improvements 107 154,975 0.07% 154,868
[-680/1-880 Cross Connector PSR - 85,608 0.00% 85,608
[-680 SB HOV Lane - 846,438 0.00% 846,438
[-580 Soundwall Design 14,594 3,348 435.88% (11,246)
Route 84 Widening-Pigeon Pass to 1-680 2,800 408,955 0.68% 406,155
[-80 Integrated Corridor Mobility 1,646,041 4,224,391 38.97% 2,578,349
SMART Corridors Operations and Management (17,610) 320,169 -5.50% 337,778

Total Expenditures $ 20,118,122 70,086,195 49,968,073

Net revenue over / (under) expenditures $ (9,408,574) (43,413,408)
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5.2F

Alameda County Transportation Improvement Authority
Fiscal Year 2013-2014
Budget Limitations Calculations
As of September 30, 2014

Net Sales Tax $ 33,173,659.57 A
Investments & Other Income (9,391,803.95) B
Funds Generated 23,781,855.62 C
Salaries & Benefits 196,864.74 D
Other Admin Costs 395,687.57 E
Total Admin Costs $ 592,552.31 F
Gross Admin Salaries & Benefits to Net Sales Tax 0.5934% = D/A
Gross Admin Salaries & Benefits to Funds Generated 0.8278% = D/C
Total Admin Costs to Net Sales Tax 1.7862% = F/A
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County Transportation
Zte Commission 1111 Broadway, Suite 800, Oakland, CA 94407 . PH: (510) 208-7400 . www.AlamedaCTC.org
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DATE: November 3, 2014
SUBJECT: Alameda CTC FY2014-15 First Quarter Investment Report

RECOMMENDATION: Approve the Alameda CTC FY2014-15 First Quarter Investment Report

Summary

The Quarterly Investment Report (Attachment A) provides balance and average return
on investment information for all cash and investments held by the Alameda CTC as of
September 30, 2014. The report also shows balances as of June 30, 2014 for comparison
purposes. The Portfolio Review for Quarter Ending September 30, 2014 (Atftachment B)
prepared by GenSpring Family Offices (a partner of SunTrust Bank) provides a review and
outlook of current market conditions, an investment strategy to maximize return without
compromising safety and liquidity and an overview of the strategy used to develop the
bond proceeds portfolio. Alameda CTC investments are in compliance with the adopted
investment policy as of September 30, 2014. Alameda CTC has sufficient cash flow to
meet expenditure requirements over the next six months.

Activity

The following are key highlights of cash and investment information as of September 30,
2014:

e As of September 30, 2014, total cash and investments held by the Alameda CTC
was $381.9 million with bond proceeds accounting for 23.8% of the total.

e The ACTA investment balance decreased $0.2 million or 0.2% from the prior year-
end balance due to capital projects expenditures. The ACTIA investment balance
decreased $7.3 million or 3.2% also due to capital project expenditures in addition
to the semi-annual bond interest payment to bondholders. The ACCMA investment
balance decreased $2.6 million or 7.1% primarily due to an increase in capital
expenditures which had not yet been reimbursed as of September 30, 2014.

¢ Investment yields have grown slightly with the return on investments for the first
quarter at 0.25% compared to the prior year's return of 0.24%. Return on

R:\AIaCTC_Meetings\Commission\FAC\20130909\4.1_FY1213_Consolidated_Year_End_Investment_Report\4.1_FY12-
13_Consolidated_Year_End_Investment_Report.docx
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investments were projected for the FY2014-15 budget year at varying rates ranging
from 0.3% - 0.5% depending on investment type.

Fiscal Impact
There is no fiscal impact.

Attachments

A. Consolidated Investment Report as of September 30, 2014

B. Portfolio Review for Quarter Ending September 30, 2014 (provided by GenSpring
Family Offices)

C. Fixed Income Portfolio and CDARS Investment Statements (Fremont Bank) as of
September 30, 2014

Staff Contact

Patricia Reavey, Director of Finance

Lily Balinfon, Accounting Manager

R:\AIaCTC_Meetings\Commission\FAC\20130909\4.1_FY1213_Consolidated_Year_End_Investment_Report\4.1_FY12-
13_Consolidated_Year_End_Investment_Report.docx
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5.3B

Alameda County Transportation Commission
Portfolio Review for the Quarter Ending
September 30, 2014

Fixed Income Market Review and Outlook

Interest rates were mixed during the third quarter of the year as short-term rates rose
and long-term rates fell. As we enter the last quarter of the year, the bond market
continues to be driven by the cross currents of continued inflows from investors fleeing
less favorable environments, the fundamentals of continuing improvements in the
economy and labor markets and the anticipated actions of the Federal Reserve Board
(FED). As we move closer to the time when the Fed ultimately begins to increase short-
term rates, speculation surrounding the timing and pace of monetary policy will
undoubtedly increase. This will give added significance to economic releases and
comments by the various members of the Federal Reserve. It is also likely to increase the
volatility of the short-term bond market.

) U.S. Treasury Historical Yield Curves
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Interest rates remain below the level that would be considered normal given the current
outlook for economic growth and inflation. Indeed, as we approached the end of the
guarter, interest rates on some very short-term Treasury Bills actually fell into negative
territory and interest rates on Treasury Notes out to 2020 remain below the anticipated
pace of inflation. For a time, interest rates were held down by the actions of the FED
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through a program of buying longer-term Treasuries and Mortgage Backed Securities.
These actions are winding down and by the end of October are anticipated to be reduced
to the ongoing reinvestment of maturing securities and interest. More recent declines in
interest rates were likely driven by continued inflows into the U.S. bond market as a
result of geopolitical turmoil, weakness in the Euro (strength in the U.S. Dollar) and a lack
of attractive options among the other substantial bond markets of developed nations.
We view these latter influences as more transitory in nature and expect their influence
to wane as they are resolved.

Sometime around the middle of next year it is widely anticipated that the Fed will begin
to raise the Federal Funds rate which serves as the benchmark for all short-term rates in
this country. Even the anticipation of an increase in the Fed Funds rate can have an
immediate impact on short-term interest rates going out several years. For example,
two-year Treasury Notes today will reflect the average of the anticipated Federal Funds
rate over the next two years. As we draw closer to the time when the Fed begins to raise
rates, the average rate over the next two years should rise and so too will two-year
Treasury Note rates.

Key to the degree to which interest rates rise are both the timing and the pace of any
rate hikes by the Fed. We know from their own statements that these decisions will be
heavily influenced by the pace of economic growth, improvements in the labor markets
and the anticipated level of inflation. While the pace of inflation remains well contained
at present, both the pace of economic growth and the improvements in the labor market
appear to be solid.

Recently, the members of the Federal Reserve published their forecasts of where they
individually felt the Federal Funds rate would be at the end of 2015, 2016 and 2017.
While the range of expectations is quite wide, the chart below shows the mean levels for
each year as well as the corresponding expectations currently priced into the bond
market at year’s end. As can be clearly seen, the bond market has priced in levels
significantly lower than those anticipated by the members of the Federal Reserve.

Federal Reserve Market Implied
Member’s (from Federal Funds and Euro Dollar
Year End 8
Mean Estimate Futures Markets)
2015 1.375 0.75-0.85
2016 2.75 1.85-1.95
2017 3.75 2.60-2.75
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While it is not uncommon for the Market to ignore the Fed’s forecasts, (they are
particularly bad at forecasting), it may also be the case that the market is ignoring the
Fed’s willingness to raise rates at a faster pace than what is currently in the markets. If
nothing else, this points to a significant risk of rates rising faster than what is currently
anticipated by the market. At today’s exceptionally low levels of rates this could result in
poor rates of return (over the short run), much like what we saw from May to July of
2013.

We remain quite positive on the outlook for the economy, particularly here in the United
States. We believe strong economic growth will soon lead to a lower unemployment
rate, higher interest rates and possibly rising inflation. We anticipate being able to invest
at higher interest rates within a year.

Strateqy

Over the foreseeable future GenSpring expects interest rates should move gradually
higher. Currently the portfolio’s sensitivity to a change in interest rates is in line with that
of the benchmark. The current low rate environment leaves the bond market without
much of a yield cushion to avoid negative rates of returns should interest rates begin to
rise more than already anticipated by the market.

Given our outlook and the current level of uncertainty in the markets, we are
comfortable keeping the portfolio’s exposure to a change in interest rates near that of
the benchmark.

For the time being, we are recommending any surplus cash flows from maturing issues
be rolled over into LAIF. As opportunities present themselves we will be strategically
placing investments where we believe they can provide a higher return than LAIF.

As of the end of the quarter, the consolidated Alameda CTC portfolio consisted of 49.7%
US Government Agency securities, 20.4% US Treasury securities, 20.8% High Grade
Corporate Bonds, 0% Certificates of Deposit, 8.8% Commercial Paper and 0.3% of cash
and cash equivalents.

Compliance with Investment Policy Statement

For the quarter ending September 30, 2014, the Alameda CTC portfolio was in compliance
with the adopted investment policy statement.
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Budget Impact

The portfolio’s performance is reported on a total economic return basis. This method
includes the coupon interest, amortization of discounts and premiums, capital gains and
losses and price changes (i.e., unrealized gains and losses) but does not include the
deduction of management fees. For the quarter ending September 30, the ACTA (1986
Measure B) portfolio returned 0.07%. This compares to the benchmark return of 0.06%.
For the quarter ending September 30, the ACTIA (2000 Measure B) portfolio returned
0.04%. This compares to the benchmark return of 0.07%. The exhibit below shows the
performance of the Alameda CTC’s portfolios relative to their respective benchmarks.

The portfolio’s yield to maturity, the return the portfolio will earn in the future if all
securities are held to maturity is also reported. This calculation is based on the current
market value of the portfolio including unrealized gains and losses. For the quarter
ending September 30, the ACTA (1986 Measure B) portfolio’s yield to maturity or call
was 0.28%. The benchmark’s yield to maturity was 0.17%. For the quarter ending
September 30, the ACTIA (2000 Measure B) portfolio’s yield to maturity or call was
0.20%. The benchmark’s yield to maturity was 0.06%.

Alameda CTC

Quarterly Review - Account vs. Benchmark

Rolling 4 Quarters

0.50%

B ACTA (1986)
0.40%
OACTA - Benchmark
0.30% 1ACTIA (2000)

W ACTIA - Benchmark

0.20%

0.10%
0.00% ﬂ , F—!_L:-

T
Qtr ended Dec 2013 Qtr ended March 2014 Qtr ended June 2014 Qtr ended September 2014

Returns

-0.10%
Trailing
Trailing 12 Months Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14  May-14 Jun-14 Jul-14 Aug-14 Sep-14 12 Months
MONTHLY PERFORMANCE DATA
Alameda ACTA (1986) 0.08% 0.09% 0.06% 0.01% 0.07% 0.05% -0.02% 0.08% 0.06% 0.00% 0.06% 0.01% 0.55%
/Alameda ACTIA (2000) 0.02% 0.03% 0.01% 0.01% 0.01% -0.01% 0.02% 0.04% 0.05% 0.00% 0.04% 0.00% _ 0.22%
Benchmark - ACTA 0.09% 0.03% 0.02% -0.02% 0.06% 0.03% -0.01% 0.06% 0.06% -0.01% 0.07% 0.00% 0.38%
Benchmark - ACTIA? 0.02% -0.01% 0.01% 0.03% 0.02% 0.01% 0.02% 0.03% 0.01% 0.01% 0.04% 0.02% 0.21%

Note: This data contains performance prior to July 1, 2014 which was generated by SunTrust Bank. From July 1, 2014 performance was generated by GenSpring Family Offices. Past
performance is not an indication of future results. Performance is presented prior to the deduction of investment management fees.

" ACTA Benchmark is a customized benchmark comprised of 25% ML 1 -3 year Tsy index, 25% ML 6mo. Tsy index and 50% ML 1 year Tsy index

2 ACTIA Benchmark is currently a customized benchmark comprised of 50% ML 6mo. Tsy index and 50% ML 1 year Tsy index. Prior to March 1, 2014 the Benchmark was comprised of 100% ML
6mo. Tsy index
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Bond Proceeds Portfolios

On March 4, 2014, in conjunction with the issuance of the Alameda County
Transportation Commission Sales Tax Revenue Bonds, Series 2014, (the Series 2014
Bonds), Alameda CTC established both an Interest Fund and Project Fund at Union Bank
of California, the Series 2014 Bond trustee. These portfolios were initially funded with
$108,944,688 in the Project Fund and $20,335,886 in the Interest Fund, which was an
amount net of the initial drawdown for bond related project costs incurred prior to
closing.

As of September 30, 2014, $35,526,414.99 had been distributed from the Project Fund
and $2,803,163.75 had been distributed from the Interest Fund. The quarter end values
of the Interest and Project Funds, including unrealized gains and losses, were
$17,577,819.30 and $73,512,858.40, respectively.

The portfolios were invested by buying allowable high grade fixed income securities
whose maturities matched the anticipated cash outlays. As of September 30, 2014 the
average life of the cash flows for the Interest Fund was roughly 1.7 years while the
average life of the cash flows of the Project Fund was anticipated to be approximately
4.0 months.

One way to measure the anticipated return of the portfolios is their yield to maturity.
This is the return the portfolio will earn in the future if all securities are held to maturity.
This calculation is based on the current market value of the portfolio. For the quarter
ending September 30, the Interest Fund portfolio’s yield to maturity was 0.61% and the
Project Fund portfolio’s yield to maturity was 0.11%. By comparison, an investment in a
U.S. Treasury note of comparable average maturity at the end of the quarter would yield
0.40% and 0.02% respectively.

Another method of measuring the portfolio’s yield to maturity is the yield of the
portfolio at cost. This calculation is based on the value of the portfolio at cost and does
not include any unrealized gains or losses as part of its computation. As of the end of the
qguarter the Interest Fund portfolio’s rate of return on investments, at cost, was 0.58%
and the Project Fund portfolio’s rate of return on investments, at cost, was 0.15%. Over
time, as the shorter-term securities roll off and the higher yielding longer-term securities
remain, the yield of the portfolio at original cost should rise.

For the quarter ending September 30, 2014, the Alameda CTC Series 2014 Bonds Interest
Fund and Project Fund portfolios were invested in compliance with the Bond Indenture
dated February 1, 2014.
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Fremont Bank
P.O. Box 5101
Fremont, CA 94537

Date 09/30/14
Page 10f2

ALAMEDA COUNTY TRANSPORTATION COMMISSION
1986 MEASURE B

ATTN: LILY BALINTON

1111 BROADWAY, SUITE 800

OAKLAND, CA 94607

Subject: CDARS® Customer Statement

Legal Account Title: ALAMEDA COUNTY TRANSPORTATION COMMISSION
1986 MEASURE B

Below is a summary of your certificate(s) of deposit, which we are holding for you as your custodian. These
certificate(s) of deposit have been issued through CDARS by one or more FDIC—-insured depository institutions.
Should you have any questions, please contact us at 510-723-5855, send an email to
privatebanking@fremontbank.com, or visit our website at http://www.fremontbank.com/.

Summary of Accounts Reflecting Placements Through CDARS

Account ID Effective Date Maturity Date Interest Rate Opening Balance = Ending Balance
1016779551 06/26/14 06/23/16 0.55% $2,000,000.00 $2,000,000.00
TOTAL $2,000,000.00 $2,000,000.00

CDARS® is a registered service mark of Promontory Interfinancial Network, LLC. CONTAINS CONFIDB\Ggeos&ION



Fremont Bank
P.O. Box 5101
Fremont, CA 94537

Date 09/30/14
Page 10f2

ALAMEDA COUNTY TRANSPORTATION COMMISSION
2000 MEASURE B

ATTN: LILY BALINTON

1111 BROADWAY, SUITE 800

OAKLAND, CA 94607

Subject: CDARS® Customer Statement

Legal Account Title: ALAMEDA COUNTY TRANSPORTATION COMMISSION
2000 MEASURE B

Below is a summary of your certificate(s) of deposit, which we are holding for you as your custodian. These
certificate(s) of deposit have been issued through CDARS by one or more FDIC—-insured depository institutions.
Should you have any questions, please contact us at 510-723-5855, send an email to
privatebanking@fremontbank.com, or visit our website at http://www.fremontbank.com/.

Summary of Accounts Reflecting Placements Through CDARS

Account ID Effective Date Maturity Date Interest Rate Opening Balance = Ending Balance
1016779683 06/26/14 06/25/15 0.55% $2,000,000.00 $2,000,000.00
TOTAL $2,000,000.00 $2,000,000.00

CDARS® is a registered service mark of Promontory Interfinancial Network, LLC. CONTAINS CONFIDB\GgeosATION



=/
= ALAMEDA N d 54
= County Transportation. e m O rG n U m .
’i/l’h Commission 1111 Broadway, Suite 800, Oakland, CA 94607 . PH: (510) 208-7400 . www AlamedaCTC.org
[ -

Q"-J 1 I \ \\\\\‘

DATE: November 3, 2014
SUBJECT: FY2013-14 Annual Contract Equity Utilization Report

RECOMMENDATION: Approve the FY2013-14 Annual Contract Equity Utilization Report

Summary

This annual report provides an update on the utilization of Local Business Enterprise (LBE),
Small Local Business Enterprise (SLBE), and Disadvantaged Business Enterprise (DBE)
participation on active contracts awarded and administered by the Commission and
Sponsoring agencies. This report also includes utilization of LBE, SLBE, or DBE certified firms on
contracts awarded and administered by the Commission exempted from either contract
equity programs.

Local Business Contract Equity (LBCE) Program Summary

In the current reporting period there were a total of 26 active contracts with LBCE Program
goals. Of these confracts, approximately 79% of payments ($3.0 million) went to
administrative and engineering firms certfified as LBE and 45% of payments ($1.7 million) went
to administrative and engineering firms certified as SLBE. The LBCE Program goals of 70% for
LBE and 30% for SLBE were exceeded. For the construction category, there was one active
construction contract funded with local funds; however, the contract was awarded in 2011
with Good Faith Efforts (GFE) and no payments were anticipated to be made on this
confract to LBE and/or SLBE certified firms. This information is shown in Tables 1 and 2.

Additional information collected for contracts with LBCE Program goals include:

Very Small Local Business Enterprise (VSLBE) — 24% of payments ($0.9 million)
Disadvantaged Business Enterprise (DBE) — 14% of payments ($0.5 million)
Minority-Owned Business Enterprise (MBE) — 4% of payments ($0.1 million)
Woman-Owned Business Enterprise (WBE) — 10% of payments ($0.4 million)
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TABLE 1 - Contracts with LBCE Program Goals
Goals = 70% for LBE; 30% for SLBE
Contract Type Number of Payments in FY2012-13 (July 1, 2012 through June 30, 2013)
Contracts LBE SLBE | VSLBE | DBE MBE WBE
Payment Amount % % % % % %
Administrative 16 $1,133,978 | 79% | 57% | 42% | 34% 12% | 28%
Engineering 2 $2,646,263 | 79% | 39% | 16% 5% 0% 2%
Professional
. 25 $3,780,242 | 79% | 45% | 24% 14% 4% 10%
Services
TABLE 2 - Contracts with LBCE Program Goals
Goals = 60% for LBE; Contract Specific for SLBE
Contract Type Number of Payments in FY2012-13 (July 1, 2012 through June 30, 2013)
Contracts LBE SLBE | VSLBE | DBE MBE WBE
Payment Amount % % % % % %
Construction!2 1 $90,526 | 0% 0% 0% 0% 0% 0%
Construction 1 $90,526 | 0% 0% 0% 0% 0% 0%

There were 19 active contracts exempt from LBCE Program goals in this reporting period, of
which 14 were in the administrative and engineering services categories and 5 were in the
construction category. Approximately, 86% of payments ($11.6 milion) were made to
Caltrans for project engineering and construction phase activities. For contracts exempt
from LBCE Program goals, in aggregate, approximately 4% of payments ($0.5 million) went to
LBE certified firms and 1% of payments ($0.2 million) went to administrative and engineering
firms certified as Minority-Owned Business Enterprise (MBE) firms.

TABLE 3 — Contracts Exempt from LBCE Program Goals
Number of Payments in FY2012-13 (July 1, 2012 through June 30, 2013)
ContractType | i niracts LBE | SLBE | vsLBE | DBE | MBE | WBE
Payment Amount % % % % % %
Administrative 4 $145,868 | 0% 0% 0% 0% 0% 0%
Engineering 10 $1,781,166 | 31% 0% 0% 0% 10% 0%
Construction 5 $11,590,393 | 0% 0% 0% 0% 0% 0%
All Industries 19 $13,517,428 | 4% 0% 0% 0% 1% 0%
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Disadvantaged Business Enterprise (DBE) Program Goals Summary

There were 33 active federally funded contracts with DBE Program contract specific goals in
this reporting period. Of these contracts, 30 contracts were in the administrative and
engineering categories and 3 were in the construction category. Approximately 24% of
payments ($3.4 million) went to DBE certified firms.

Additional information collected for federally funded confracts with DBE Program goals

include:
e Local Business Enterprise (LBE) — 58% of payments ($8.1 million)
e Small Local Business Enterprise (SLBE) — 16% of payments ($2.2 million)
e Very Small Local Business Enterprise (VSLBE) — 4% of payments ($0.6 million)
e Minority-Owned Business Enterprise (MBE) — 9% of payments ($1.3 million)
e  Woman-Owned Business Enterprise (WBE) — 1% of payments ($0.1 million)
TABLE 4 — Contracts with DBE Program Goals
Goals = Contract Specific
Number of Payments in FY2012-13 (July 1, 2012 through June 30, 2013)
Contract Type Contracts LBE SLBE VSLBE DBE MBE WBE
Payment Amount % % % % % %
Administrative 9 $5,529,984 | 72% | 24% 4% 45% | 24% 1%
Engineering 21 $7,580,747 | 54% | 12% 5% 8% 0% 1%
Construction 3 $910,256 | 3% 0% 0% | 36% | 0% 2%
All Industries 33 $14,020,988 | 58% 16% 4% 24% 9% 1%
Background

In 1989, a contract equity program for the procurement of professional services was
established which set goals of 70% for LBE, 25% for MBE, and 5% for WBE.

In 1995, a program for construction contracts that set overall participation goals of 60% for
LBE, 33% for MBE, and 9% for WBE was approved. Those goals were based on a disparity
study in addition to extensive public input from both the prime and minority contracting
communities. Specific goals were set for each construction contract, based on biddable
items and the availability of LBE/MBE/WBE firms.

As a result of the passage of Proposition 209 in 1996, and the United States Department of
Transportation’s issuance of the final ruling on the Disadvantaged Business Enterprise
program in 2000, the MBE/WBE program and goal requirements were suspended. In lieu of
the suspended MBE/WBE program, two new programs were adopted: the LBE/SLBE Program
for contracts funded with local dollars and the DBE program for contracts funded with
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federal dollars. In January 2008, a Revised LBE/SLBE Program was adopted and renamed as
the Local Business Contract Equity Program.

Revisions to the LBCE Program were aimed at increasing SLBE participation in all areas of the
Agency contracting opportunities, partficularly in construction contracting. The revised
program became effective for eligible Agency-led contracts as of February 2008 and for all
eligible Sponsor-led projects awarded after July 2008.

Utilization of local dollars is determined annually by collecting and analyzing financial data
relative to the amounts awarded and paid to LBE, SLBE, VSLBE, DBE, MBE, and WBE prime
and subcontractors in three contract categories:

e Administrative Services — many of the contracts in this group are annually renewed,
administrative professional services contfracts to assist in the administration of the
Alameda CTC's projects, programs and programming, financial, and planning
efforts. These services include, but are not limited to, confract equity program
support, general counsel, federal and state legislative advocacy, auditors, financial
adyvisors, information technology and computer services, and project management
and program support feams.

e Engineering Services — contracts in this group are primarily engineering services
contracts to assist the Alameda CTC in the development and delivery of its capital
program.

e Construction — contracts in this group are specific to construction contracts awarded
to builders of transportation facilities such as roadway and transit improvements.

Key information monitored and reported includes LBE, SLBE, VSLBE, DBE, MBE, and WBE
utilization on all active contracts as of June 30, 2014.

Reporting Process

Data collection on all active and open contracts began on July 1, 2013, by surveying prime
contfractors and subcontractors for verification of payment amounts and other invoice
details. For the current reporting period, 120 payment verification survey forms were sent to
prime and subcontractors. Approximately 83% of the prime and subcontractors responded
during the allotted time.

Staff utilized the same method of reporting from prior years, which included an automated
summary report of payments processed between July 1, 2013 and June 30, 2014 by vendor
and an automated utilization report generated from an in-house database (see Attachment
A — Contract Equity Utilization Report).

Regarding billing and tfimely receipt of payments, approximately 89% of the respondents
indicated that they had not experienced any biling-related issues and 88% of the
respondents indicated they had received timely payments from the project sponsors and/or

prime contractors. All of the biling and payment-related issues reported to the Alameda
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CTC have been investigated and resolved by the Contract Equity consultant, L. Luster &
Associates, Inc., prior to the development of this report.

The participation, data, and stafistics, which serve as a basis for this report, have been
independently reviewed and verified by L. Luster & Associates, Inc. As stated in the attached
letter from L. Luster and Associates, Inc. (see Attachment C - Letter of Independent Review
of Alameda CTC's Contract Equity Annual Utilization Report for the Period of July 1, 2013
through June 30, 2014), this report was found to be materially accurate and complete.

Fiscal Impact: There is no fiscal impact.

Attachments
A. Confract Equity Utilization Report

B. Local Business Contract Equity Program Goals Attainment Summary — FY2009-10 to
FY2013-14

C. Leftter of Independent Review of Alameda CTC's Contract Equity Annual Utilization
Report for the Period of July 1, 2013 through June 30, 2014

Staff Contact

Patricia Reavey, Director of Finance
Seung Cho, Contracting, Administration, and Fiscal Resource Manager
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Local Business Contract Equity (LBCE) Program Goals Attainment Summary for

Contracts with LBCE Program Goals

FY2009-10 fo FY2013-14

5.4B

Reporting Number of
Contract Type Period Contracts Total $ LBE $ LBE % SLBE $ SLBE %
FY 2009-10 48 4,159,357 3,723,508 920% 2,981,064 72%
FY 2010-11 49 4,279,167 3,626,122 85% 2,840,179 66%
Administrative FY 2011-12 29 1,492,997 1,167,795 78% 743,826 50%
FY 2012-13 23 2,346,513 1,687,847 72% 1,310,762 56%
FY 2013-14 16 1,133,978 895,730 79% 645,687 57%
Subtotal for Administrative Contracts 13,412,012 11,101,000 83% 8,521,518 64%
FY 2009-10 26 10,401,749 9,670,210 93% 4,794,776 46%
FY 2010-11 31 9,086,170 8,222,340 20% 2,770,903 30%
Engineering FY 2011-12 26 4,045,451 2,978,356 74% 1,396,032 35%
FY 2012-13 10 4,647,838 3,364,570 72% 1,564,462 34%
FY 2013-14 9 2,646,263 2,100,074 79% 1,041,569 39%
Subtotal for Engineering Contracts 30,827,471 26,335,550 85% 11,567,742 38%
FY 2009-10 0 - - 0% - 0%
FY 2010-11 0 - - 0% - 0%
Construction FY 2011-12 2 43,173 - 0% - 0%
FY 2012-13 1 58,220 - 0% - 0%
FY 2013-14 1 90,526 - 0% - 0%
Subtotal for Construction Contracts 191,919 - 0% - 0%
Total (All Contracts) 44,431,403 37,436,551 84% 20,089,260 45%
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L.Luster &Associates

l 5.4C

To: Seung Cho, Contracting, Administration, and Fiscal Resource Manager, Alameda CTC
From: Joan Fisher, L. Luster & Ass001ates a =4

Brooklyn Moore-Green, L. Luster & Assomateswr\f\é\
CC: Patricia Reavey, Director of Finance, Alameda CTC

Dr. Laura Luster, L. Luster & Associates

Date: October 27, 2014

RE: Independent Review of Alameda County Transportation Commission’s Contract Equity
Annual Utilization Report for the period July 1, 2013 through June 30, 2014

L. Luster & Associates (LLA) has reviewed Alameda CTC payment and vendor data provided by
Alameda CTC staff for the period July 1, 2013 through June 30, 2014.

LLA staff was given full access to the Invoice Cost Tracking System (ICTS) database, as well as
contract/agreement files, payment invoices, and responses to vendor questionnaires. LLA utilized
these resources in conducting a thorough review to provide quality control and data integrity for all
payments made to vendors on contracts with Local Business Contract Equity goals within the above
referenced period.

LLA met with staff and presented its findings. Staff satisfactorily responded to all issues identified
and presented.

Having completed the review process, L. Luster & Associates finds no material defects in the Alameda
CTC Contract Equity Annual Utilization Report for the period July 1, 2013 through June 30, 2014.

Alameda CTC LBCE Office: 1111 Broadway. Suite 800, Oakland. CA. 94609 m Tel: 510.208.7466
Emails: Outreach@AlamedaCTC.com Certification@AlamedaCTC.com
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= ALAMEDA  Memorandum 5.5

County Transportation

Zte Commission 1111 Broadway, Suite 800, Oakland, CA 94407 . PH: (510) 208-7400 . www.AlamedaCTC.org
. l.

Q"J 1 I -\-_\\\\\;

DATE: November 3, 2014

SUBJECT: Alameda CTC Staff and Retiree Benefits for Calendar Year 2015 and
Salaries for Fiscal Year 2015-2016

RECOMMENDATION: Approve the Alameda CTC Staff and Retiree Benefits for Calendar
Year 2015 and Salaries for Fiscal Year 2015-2016 and adopt
Resolution No. 14-017 Fiscal Year 2015-2016 Salaries and Calendar Year
2015 Benefits for Staff Members

Summary

The Administrative Code calls for the Executive Director to annually submit for the
Commission’s approval a resolution establishing the Agency staffing positions, salary ranges,
and benefits for the calendar year. The Agency currently has 26 approved positions in 19
different job classifications filled by 21 employees, including the Executive Director. For 2015,
it is anticipated that the number of Agency staffing positions will remain unchanged.

This memorandum seeks the Commission’s approval of the Alameda CTC Staff and
Retiree Benefits for Calendar Year 2015 and Salaries for FY 2015-16. The calendar year
2015 benefits outlined in Resolution 14-017 include holiday, vacation and sick leave
policies, and health insurance and other benefits for staff members. The calendar year
2015 benefits remain generally unchanged from Resolution 13-013, which was approved
by the Commission in December 2013. Changes in this calendar year's benefits include:

1. Areduction in the Cafeteria Plan benefit rate of 5.15% to $2,045 for active employees;
and,

2. An increase in The Public Employees’ Medical and Hospital Care Act (PEMHCA)
monthly minimum required conftribution of 2.5% to $122.

The FY 2015-16 salary structure also remains generally unchanged from December 2013, with
the exception of the following:

1. A change in position classification of Director of Finance to Director of Finance and
Administration, and a corresponding adjustment to the salary range;

2. An adjustment to the salary range for the Accounting Technician classification to be
more in line with market conditions;

R:\AIaCTC_Meetings\Commission\FAC\20141110\5.5_Salaries_and_Benefits
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3. Elimination of the Receptionist classification due to a duplication in functional
assignments; and,

4. Inclusion of the Executive Director classification and salary range per the requirements of
the California Code of Regulations (CCR) 570.5 as contained in the California Public
Employees’ Retirement Law.

Background

The Alameda CTC has elected to show the pay rate for each position as a range and the
Commission has delegated to the Executive Director the administrative authority to adjust
salaries for agency employees within the ranges authorized by the resolution. Factors taken
into account include job performance, job expansion, added responsibilities and economic
context. There are no automatic pay increases or pay grade step increases.

The attached Salaries and Benefits Resolution is also consistent with the Public Employees’
Pension Reform Act of 2013 (AB 340), as it pertains to the agency. The details of the agency’s
retirement system are contained in the agency’s pension plan. The most significant changes
from AB 340 apply to new employees hired on or after January 1, 2013.

For employees hired prior to January 1, 2013 (Classic Employees), the major features of the
agency’s pension plan includes a “2.5%@55" benefit and employer paid member
confribution (EPMC) cost sharing of 5% by the agency and 3% by the employee. The
CalPERS-required employer contribution rate for Classic Employees is projected to be 17.9%
for FY2015-16. For employees hired on or after January 1, 2013 (New Employees), the major
features of the agency’s pension plan includes a “2%@62" benefit, but does not include cost
sharing of the required employee contribution as it is not allowed per AB 340 which is
effective for New Employees. The CalPERS-required employer contribution rate for New
Employees is projected to be 6.25% for FY2015-16. The plan does not include any optional
features, payout conversions or optional benefits that have been characterized as “spiking”
of the pension benefit.

The Alameda CTC Retiree Health Benefit Amount for the 2015 calendar year is reimbursed to
retirees through the Health Reimbursement Arrangement (HRA) Plan. The HRA Plan is a
premium reimbursement plan for retiree health care premiums. The Alameda CTC will
contribute only the required minimum contribution amount directly to CalPERS for retirees
($122 per month in 2015). CalPERS requires that the remaining premium costs be deducted
directly from the retiree’s monthly retirement check under the CalPERS pension plan. Once
CalPERS takes this deduction, the Alameda CTC's HRA will reimburse each retiree for the
deduction, up to the annually determined amount. The HRA confribution amount
recommended for 2015 is $1,307 per retiree per month ($1,428.90 Kaiser Bay Area Employee
[Retiree] Plus One Rate, less $122 PEMHCA-required minimum confribution). Similar to active
employees, if a retiree’s elected health coverage costs exceed the amount approved by
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the Commission, the retiree will be required to pay for the additional amount from his or her
own funds.

The California Code of Regulations (CCR) 570.5 as contained in the California Public
Employees’ Retfirement Law requires a publicly available pay schedule for purposes of
determining the amount of “compensation earnable” pursuant to Government Code (GC)
sections 20630, 20636, and 20631.1. Pay rate shall be limited to the amount listed on a pay
schedule that meets all of the following requirements:

1. Has been duly approved and adopted by the employer’s governing body in
accordance with requirements of applicable public meeting laws;

2. ldentifies the position fitle for every employee position;

3. Shows the pay rate for each identified position, which may be stated as a single
amount or as multiple amounts within a range;

4. Indicates the fime base, including, but not limited to, whether the time base is hourly,
daily, bi-weekly, monthly, bi-monthly, or annually;

5. Is posted at the office of the employer or immediately accessible and available for
public review from the employer during normal business hours or posted on the
employer’s internet website;

6. Indicates an effective date and date of any revisions;

7. lsretained by the employer and available for public inspection for not less than five
years; and

8. Does not reference another document in lieu of disclosing the pay rate.”

Whenever an agency does not provide a publicly available pay schedule as defined in CCR
570.5, CalPERS will determine that the pay amount reported fails to meet the definition of pay
rate as provided in GC sections 20636 (b)(1), 20636.1(b)(1) and 7522.34(a), and will therefore

be excluded when calculating a member's retirement benefit.

Fiscal Impact
There is no fiscal impact.

Attachments

A. Recommended FY 2015-16 Staff Classifications and Annual Salary Ranges for
Alameda CTC Effective July 1, 2015

B. Resolution No. 14-017 Fiscal Year 2015-2016 Salaries and Calendar Year 2015 Benefits
for Staff Members

Staff Contact

Arthur L Dao, Executive Director
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Recommended FY 2015-16 Staff Classifications

and Annual Salary Ranges for Alameda CTC
Effective July 1, 2015

9.9A

Position/Classification Min Med Max
Executive Director $207,505 $238,631 $269,756
Deputy Director of Projects and Programming $153,876 $176,957 $200,039
Deputy Director of Planning and Policy $153,876 $176,957 $200,039
Director of Finance and Administration $153,876 $176,957 $200,039
Principal Transportation Engineer $120,207 $138,238 $156,270
Principal Transportation Planner $108,902 $125,228 $141,573
Senior Transportation Engineer $103,655 $119,203 $134,751
Project Controls Engineer $98,660 $113,459 $128,258
Senior Transportation Planner $93,906 $107,992 $122,077
Accounting Manager $93,906 $107,992 $122,077
Contracting, Administration and Fiscal Resource Manager $93,906 $107,992 $122,077
Senior Accountant $80,975 $93,121 $105,267
Assistant Transportation Planner/Programming Analyst | $73,360 $84,363 $95,367
Office Supervisor $73,360 $84,363 $95,367
Accountant $69,824 $80,298 $90,772
Clerk of the Board/Commission $69,824 $80,298 $90,772
Accounting Technician $60,750 $69,863 $78,976
Executive Assistant $58,740 $67,552 $76,363
Administrative Assistant $53,216 $61,199 $69,181
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

RESOLUTION 14-017

Fiscal Year 2015-2016 Salaries and
Calendar Year 2015 Benefits for Staff Members

WHEREAS, the Alameda County Transportation Commission,
hereinafter referred to as Alameda CTC, was created pursuant to a
joint powers agreement (“Joint Powers Agreement”) entered into
among the 14 cities in Alameda County, the County of Alameda,
the Bay Area Rapid Transportation District, the Alameda Contra
Costa Transit  District, the Alameda County Transportation
Improvement Authority  (“ACTIA”), and the Alameda County
Congestion Management Agency (“ACCMA”");

WHEREAS, Alomeda CTC is empowered by the Joint Powers
Agreement to carry out numerous transportation planning,
programming and construction functions and responsibilities,
including all functions and powers of ACTIA and ACCMA;

WHEREAS, Alameda CTC is authorized under Section 11 and 13
of the Joint Powers Agreement to appoint and retain staff as
necessary to fulfill its powers, duties and responsibilities;

WHEREAS, Alomeda CTC previously adopted Resolution 13-013,
thereby establishing a consistent set of benefits and leave policies,
and this Resolution is infended to supersede and replace such
Resolution 13-013; and

NOW, THEREFORE, BE IT RESOLVED that the salaries for fiscal year
2015-2016 and employment benefits for staff of the Alameda CTC for
January 1, 2015 through December 31, 2015 are hereby adopted,
and are herein set forth.

1. Salaries

1.1 The fiscal year 2014-2015 salary ranges approved by the
Commission on December 5, 2013 are revised to include the
following: (a) Director of Finance position/classification title change
to Director of Finance and Administration with a corresponding
adjustment to the salary range; (b) adjustment to the salary range
for Accounting Technician; (c) elimination of the receptionist
classification  and (d) inclusion of the Executive Director
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1.2

1.3

1.4

1.5

2.2

2.3

position/classification and its approved salary. The revised salary ranges shall
apply during the period from July 1, 2015 through June 30, 2016.

An employee shall be compensated at a rate set between or equal to the
minimum (min) and maximum (max) of the range specified in Attachment A for
their respective position classification.

The duties and responsibilities of the position classification identified in
Paragraph 1.2 shall be described by an Alameda CTC job specification
approved by the Executive Director.

The salary ranges for the employees described in Paragraph 1.2 shall not
include steps and/or provision for any automatic or tenure-based increases.
Starting compensation, including salary, for each employee shall be set by the
Executive Director consistent with the prescribed ranges for the position
classification identified in Paragraph 1.2.

Appointment and Performance Management

Original appointments of new employees shall be tentative and subject to a

probationary period of one (1) year of actual service.

2.1.1 Every six (6) months during the probationary period new employees may
meet with their supervisor to discuss performance to date. At the time of
the discussion the supervisor may complete a written evaluation for the
employee’s personnel records.

2.1.2 Upon completion of the probationary period, the employee shall be given
a written evaluation. If this evaluation shows that the employee has
satisfactorily demonstrated the qualifications for the position, the
employee shall gain regular status, and shall be so informed.

2.1.3 At any time during the probationary period, a probationary employee
may be terminated with or without cause and with or without nofice.
Employee shall be nofified in writing by the Executive Director of such
termination.

2.1.4 The probationary period may be extended once by the Executive
Director at his/her sole discrefion in order to further evaluate the
performance of the probationary employee.

2.1.5 The probationary period is automatically extended by a period of time
equal to the time the employee is absent due to any type of leave,
including time absent while receiving workers’ compensation.

Following successful completion of the probationary period, written performance
reviews for employees shall be conducted at least once a year by the
employee’s supervisor and reviewed and approved by the Executive Director or
his/her designee. In addition, a review of an employee’s progress in meeting
annual goals and objectives may be conducted at the end of six months by the
employee and his or her supervisor.

On the basis of the performance reviews, increases or decreases in

compensation may be granted at that time by the Executive Director at his/her

sole discretion consistent with the Board approved annual budget.
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3. Holidays

3.1 The following eleven (11) paid holidays shall be observed by the Agency:
New Year's Day - January 1, 2015, Thursday
Martin Luther King Day - January 19, 2015, Monday
Presidents’ Day - February 16, 2015, Monday
Memorial Day - May 25, 2015, Monday
Independence Day - July 3, 2015, Friday
Labor Day - September 7, 2015, Monday
Veterans Day - November 11, 2015, Wednesday
Thanksgiving Day - November 26, 2015, Thursday
Day after Thanksgiving - November 27, 2015, Friday
Christmas Eve - December 24, 2015, Thursday
Christmas Day December 25, 2015, Friday

3.2 Holiday Policy. When a holiday falls on @ Sundoy the following Monday shall be
observed as the holiday date. When a holiday falls on a Saturday, the
preceding Friday shall be observed.

3.3 Floating Holidays. Regular full-time employees are entitled to two (2) floating
holidays per fiscal year. Employees shall be granted such holidays at the
beginning of each fiscal year (i.e., effective on July 1 of each year). Floating
Holidays are not accruable and those unused at the end of the fiscal year will be
eliminated from the employee’s available leave bank.

3.4 Holiday Time. Regular full-time employees shall receive eight (8) hours of holiday
pay for each of the above holidays at their regular base rate. Regular part-time
employees shall receive paid holiday time prorated based on actual hours
worked should their regular work schedule fall on one of the above listed
holidays.

3.5 Administrative Procedure. The Executive Director shall establish holiday
procedures governing employees of the Agency.

4. Leaves of Absence
4.1 Vacation
4.1.1 Accrual Rates. The Agency shall provide vacation leave with pay for
regular employees (including probationary employees) based on accrual
guidelines shown in the table below. Vacation leave earned shall accrue
upon completion of each pay period beginning upon completion of the
pay period following that in which the employee commences service.

Accrual Rates Based on Years of Service:

Years of Service Vacation Days Maximum Hours
Accrued Per Year Accrued Per Year
0-3 Years 10 Days 120 Hours
3.1-10 Years 15 Days 240 Hours
10.1-15 Years 20 Days 320 Hours
15.1+ Years 25 Days 400 Hours
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4.2

4.3

4.4

Part-time employees shall earn vacation leave on a pro rata basis based
on actual hours worked. The maximum accrual will also be prorated.

4.1.2 Maximum Vacation Benefits. Once an employee reaches the maximum
accrual, the employee will cease accruing any additional vacation leave
until such time as vacation leave hours fall below the maximum.

4.1.3 Payment of Vacation upon Separation. Accrued vacation pay that has
not been used will be paid at time of resignation or termination. An
employee terminating employment with the Agency for reasons other
than paid retirement from the Agency employment shall be paid at such
employee's current rate of pay for all unused accrued vacation up to the
maximum amount of permissible accumulated vacation time as set forth
above, in one (1) lump sum less applicable taxes. An employee
separating from service with the Agency for paid retirement will be paid
at the employee’s current rate of pay for vacation up to the ceiling
amount as set forth above, in one lump sum. At the Executive Director’s
discretion, the Alameda CTC may allow an employee separating from
service with the Agency for paid refirement to elect to take time off for
vacation prior to the employee's date of retirement.

Management Leave. Regular full-time exempt employees may receive paid
management leave of up to 80 hours per year at the sole discretion of the
Executive Director. The leave is intended to compensate exempt employees
who are required to attend work-related meetings outside of normal working
hours. The amount of leave will be determined by the Executive Director based
on each employee’s function and the number of off hour meetings he/she is
required to attend. No employee shall be eligible to accrue more than the
amount of their annual Management Leave. Use of Management Leave shall
be at the discretion of the Executive Director.
Sick Leave. Regular employees (including probationary employees) shall receive
sick leave, accumulating at the rate of one day per calendar month up to four
hundred eighty (480) hours (prorated for part-tfime employees based on actual
hours worked). Up to sixty (60) days of accrued but unused sick leave may be
used toward service credit for CalPERS retirement benefits. Sick leave is available
only for the actual illiness or injury of an employee or the employee’s spouse,
registered domestic partner, children, parents, or other dependents.
Family and Medical Leave. The Agency may grant regular employees (including
probationary employees) up to twelve (12) workweeks of time off in a 12-month
period (whether paid or unpaid) for the employee’s own serious health condition
or that of the employee’s immediate family member, i.e., child, parent, spouse,
or registered domestic partner, or for baby/child bonding after the birth,
adoption, or foster care placement of an employee’s child.

Employees may exhaust any accrued vacation time and/or sick leave (if the
leave is due to the employee’s own serious health condition or to care for the
serious health condition of an immediate family member as described above)
while on unpaid leave. Employees taking family/medical leave due to the birth
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4.5

4.6

4.7

4.8

4.9

of a child to that employee’s spouse or registered domestic partner, or the
adoption or foster placement of a child, or fo care for such child, may utilize
accrued sick leave and/or vacation time during such leave. Such use of
accrued vacation time and/or sick leave is the only pay such employee will
receive from the Agency while on family/medical leave.

Leave Due to Pregnancy, Child Birth or Related Conditions. The Agency shall
comply with California’s Pregnancy Disability Leave Law. Employees may, but
are not required to, utilize accrued vacation and sick leave during any
pregnancy leave so as to receive pay during some or all such leave.

Military Leave. Military leave shall be granted in accordance with federal and
state law.

Bereavement Leave. In the event of a death in the immediate family of a
regular full-time employee, paid leave not chargeable to sick or vacation leave
will be granted for a period up to three (3) consecutive scheduled work days for
the purpose of making arrangements for, or to attend, the funeral. Employees
shall receive one (1) day to attend a funeral for a friend or relative outside their
immediate family. Immediate family is defined as spouse, registered domestic
partner, child, sister, brother, mother, father, legal guardian, any other person
sharing the relationship of in loco parentis, legal dependent, current mother- or
father-in-law, grandparents, or grandchildren.

Jury and Witness Duty Leave. All regular full-tfime employees will be granted a
leave of absence with pay for all or any part of the time required for jury duty in
the manner prescribed by law. The employee must return to work on the same
day he or she is excused from service. The employee shall be paid the difference
between his/her full salary and any payment received for such duty, except
travel pay. All regular full-tfime employees will be granted a leave of absence
with pay for their appearance as a witness in a civil or criminal proceeding (other
than as an accused) for any appearance that is solely attributable to the
employee’s work for the Agency.

Administrative Procedure. The Executive Director shall establish specific
guidelines and procedures to implement all of the leave policies.

Health Insurance and Other Benefits

Cafeteria Plan. Alameda CTC provides a Cafeteria Plan for its eligible
employees, info which Alameda CTC will pay $2,045 per month per employee.
This amount is in addition to the Public Employees’ Medical and Hospital Care
Act (PEMHCA) minimum required confribution of $122. With these funds, each
participating employee is able to choose the following coverage:

e Health Insurance (through the State of California’s Public Employees’
Retirement System (CalPERS);

Dental Insurance;

Vision Care Insurance;

Life Insurance;

Dependent Life Insurance;

Accidental Death and Dismemberment Insurance;
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6.2

e Long-term Disability Insurance; and

e Short-term Disability Insurance.

When an employee is required to work on a less than full-fime basis due to
medical or other valid reasons, the accrual for the cafeteria plan contribution
amount will be prorated by dividing the actual hours worked plus any accrued
sick/vacation hours used during the pay period, by the fulltime equivalent hours
in the same pay period.

Regular full-time employees who elect not to use the CalPERS health care
benefit shall receive $400 per month which will be paid with each paycheck
($200 per pay-period) and is subject to all applicable payroll taxes.

Regular part-time employees will receive a prorated amount of the monthly
contribution based on actual hours worked.

Additional Benefits Programs

Transit Subsidy. All regular full-time employees of the Agency are eligible for $230
per month in commuter checks (elected to be received by the employee) as a
transit subsidy benefit.

Tuition Assistance. Following completion of their probationary period, regular full-
time employees are eligible for reimbursement of 90% of tuition fees for job-
related courses, subject to budget availability up to $500 per academic year at
an accredited institution each fiscal year, at the sole discretion of the Executive
Director.

Other benefits. The Agency will also provide: (1) A Flexible Spending Account
(FSA) program which will be administered through the cafeteria plan for both
dependent care expense up to $5,000 per calendar year and medical expenses
up to $2,500 per calendar year. To participate in and receive bengfits in the
form of reimbursements for dependent and/or medical care expenses from the
FSA, an employee can elect to pay his or her contribution for FSA benefits on a
pre-tax salary reduction basis; and, (2) An optfional deferred compensation
program, CalPERS 457 Supplemental Income Plan

Administrative Procedure. The Executive Director shall establish specific
guidelines and procedures to implement all benefit policies.

Retirement. All employees of the Agency shall be entitled to membership with
the California Public Employees’ Retirement System (CalPERS) according to the
guidelines established in the CalPERS Retirement Benefits Policy and the
applicable contract with CalPERS. The Agency shall contribute to CalPERS each
pay period 5% of the 8% employee confribution on behalf of all “Classic”
employees (Classic employees are those hired before January 1, 2013). Such
conftribution shall be reported to CalPERS as “employee contribution being
made by the contracting agency” and shall not be deemed to be
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10.

11.

12.

13.

14.

“compensation” reportable to CalPERS. This same benefit is not provided for
new employees hired on or after January 1, 2013 per the requirements of the
Public Employees’ Pension Reform Act of 2013 (AB340).

Reimbursement of Expenses. Alameda CTC will reimburse employees of the
Agency for reasonable and normal expenses associated with Alameda CTC
business approved by the Executive Director or his designee. An employee may
be offered a fixed taxable monthly allowance in lieu of actual expenses, which
may be adjusted annually by the Executive Director.

Office Hours. The offices of the Alameda CTC shall be open for the public
between 8:30 a.m. and 5.00 p.m. each weekday, except on Alameda CTC
holidays as defined in Paragraph 3.1. Employees are required to be at the
Alameda CTC'’s offices during business hours from Monday through Friday.

All provisions of this Resolution shall be effective and pertain to all employees of
the Agency as of the date of hire of the employee, or January 1, 2015,
whichever is later, unless otherwise provided.

The Executive Director is authorized to execute the necessary contfracts for the
benefits and insurance coverage described herein.

This resolution is intended to and shall replace and supersede in its entirety that
certain Resolution 13-013 adopted by the Commission on December 5, 2013.

Duly passed and adopted by the Alameda County Transportation Commission at the
regular meeting of the Commission held on Thursday, December 4, 2014 in Oakland,
California by the following votes:

AYES:

NOES: ABSTAIN: ABSENT:

SIGNED:

Scott Haggerty, Chairperson

ATTEST:

Vanessa Lee, Clerk of the Commission
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