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Commission Chair
Mark Green, Mayor — Union City

Commission Vice Chair
Scott Haggerty, Supervisor — District 1

AC Transit
Greg Harper, Director

Alameda County
Supervisors

Nadia Lockyer — District 2
Wilma Chan — District 3
Nate Miley — District 4
Keith Carson — District 5

BART
Thomas Blalock, Director

City of Alameda
Rob Bonta, Vice Mayor

City of Albany
Farid Javandel, Mayor

City of Berkeley
Laurie Capitelli, Councilmember

City of Dublin
Tim Sbranti, Mayor

City of Emeryville
Ruth Atkin, Councilmember

City of Fremont
Suzanne Chan, Vice Mayor

City of Hayward
Olden Henson, Councilmember

City of Livermore
Marshall Kamena, Mayor

City of Newark
Luis Freitas, Vice Mayor

City of Oakland
Councilmembers
Larry Reid
Rebecca Kaplan

City of Piedmont
John Chiang, Vice Mayor

City of Pleasanton
Jennifer Hosterman, Mayor

City of San Leandro
Joyce R. Starosciak, Councilmember

Executive Director
Arthur L. Dao

Alameda County Transportation Commission
meeting as a committee of the whole as the

FINANCE AND ADMINISTRATION COMMITTEE

MEETING NOTICE
Monday, September 12, 2011, 1:30 P.M.
1333 Broadway, Suite 300, Oakland, California 94612
(see map on last page of agenda)

Chair: John Chiang

Vice Chair: Rebecca Kaplan

Members: Mark Green Scott Haggerty
Nadia Lockyer Tom Blalock
Wilma Chan Laurie Capitelli

Staff Liaisons: Patricia Reavey

Executive Director: Arthur L. Dao

Clerk of the Commission: Vanessa Lee

AGENDA
Copies of Individual Agenda Items are Available on the:
Alameda CTC Website -- www.AlamedaCTC.org

1 PUBLIC COMMENT

Members of the public may address the Committee during “Public Comment” on
any item not on the agenda. Public comment on an agenda item will be heard
when that item is before the Committee. Only matters within the Committee’s
jurisdictions may be addressed. Anyone wishing to comment should make their
desire known by filling out a speaker card and handling it to the Clerk of the
Commission.  Please wait until the Chair calls your name. Walk to the
microphone when called; give your name, and your comments. Please be brief and
limit comments to the specific subject under discussion. Please limit your
comment to three minutes.

2 CONSENT CALENDAR
2A. Minutes of June 13, 2011 - page 1 A
3 FINANCIAL MATTERS

3A. FY10-11 Consolidated Year-end Investment Report —page 7 A

3B. Update on the FY10-11 Annual Financial Audit — page 19 |


http://www.alamedactc.org/

Alameda County Transportation Commission FAC Meeting Agenda
September 12, 2011

Page 2 of 2
4 ADMINISTRATIVE MATTERS
4A.  Approval of the Semi-Annual Participation Report of LBE, SBE and SLBE A
- page?2l
5 COMMITTEE MEMBER REPORTS I
6 STAFF REPORTS I
7 OTHER BUSINESS

7A. Update on Joint Regional Agencies Relocation Process — page 35 I

8 CLOSED SESSION
8A. Pursuant to Government Code Section 54957: Public Employee Performance

Evaluation: Executive Director
8B. Report on Closed Session

9 ADJOURNMENT/NEXT MEETING: OCTOBER 10, 2011

Key: A- Action Item; | — Information Item
(#) All items on the agenda are subject to action and/or change by the Committee.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDULAS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND

Alameda County Transportation Commission
1333 Broadway, Suites 220 & 300, Oakland, CA 94612
(510) 208-7400 (New Phone Number)

(510) 836-2185 Fax (Suite 220)

(510) 893-6489 Fax (Suite 300)
www.alamedactc.org



ABAG
ACCMA

ACE
ACTA

ACTAC

ACTC

ACTIA

ADA
BAAQMD
BART
BRT
Caltrans
CEQA
CIP
CMAQ

CMP
CTC
CWTP
EIR
FHWA
FTA
GHG
HOT
HOV
ITIP

LATIP

LAVTA

LOS

Glossary of Acronyms

Association of Bay Area Governments

Alameda County Congestion Management
Agency

Altamont Commuter Express

Alameda County Transportation Authority
(1986 Measure B authority)

Alameda County Technical Advisory
Committee

Alameda County Transportation
Commission

Alameda County Transportation
Improvement Authority (2000 Measure B
authority)

Americans with Disabilities Act

Bay Area Air Quality Management District
Bay Area Rapid Transit District

Bus Rapid Transit

California Department of Transportation
California Environmental Quality Act
Capital Investment Program

Federal Congestion Mitigation and Air
Quality

Congestion Management Program
California Transportation Commission
Countywide Transportation Plan
Environmental Impact Report

Federal Highway Administration

Federal Transit Administration
Greenhouse Gas

High occupancy toll

High occupancy vehicle

State Interregional Transportation
Improvement Program

Local Area Transportation Improvement
Program

Livermore-Amador Valley Transportation
Authority

Level of service

MTC
MTS

NEPA
NOP
PCI
PSR
RM 2
RTIP

RTP

Metropolitan Transportation Commission

Metropolitan Transportation System

National Environmental Policy Act
Notice of Preparation

Pavement Condition Index

Project Study Report

Regional Measure 2 (Bridge toll)

Regional Transportation Improvement
Program

Regional Transportation Plan (MTC’s
Transportation 2035)

SAFETEA-LU Safe, Accountable, Flexible, Efficient

SCS
SR
SRS
STA
STIP
STP
TCM
TCRP
TDA
TDM
TEP
TFCA
TIP

TLC
T™MP
TMS
TOD
TOS
TVTC
VHD
VMT

Transportation Equity Act

Sustainable Community Strategy

State Route

Safe Routes to Schools

State Transit Assistance

State Transportation Improvement Program
Federal Surface Transportation Program
Transportation Control Measures
Transportation Congestion Relief Program
Transportation Development Act
Travel-Demand Management
Transportation Expenditure Plan
Transportation Fund for Clean Air

Federal Transportation Improvement
Program

Transportation for Livable Communities
Traffic Management Plan
Transportation Management System
Transit-Oriented Development
Transportation Operations Systems

Tri Valley Transportation Committee
Vehicle Hours of Delay

Vehicle miles traveled
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BART: City Center / 12 Street Station

_ = —_ AC Transit:
—
_LT_'_E%EB D Alameda Lines 1,1R, 11, 12, 13, 14,
Oakland Ferry ‘ 15, 18, 40, 51, 63, 72, 72M,
sack London's W A T 72R, 314, 800, 801, 802,
{aerront . OAKLAND HARBOR 8 805, 840
Auto Access:

e Traveling South: Take 11"
Street exit from 1-980 to
11" Street

San Francisco ! O‘aklaAnd »

Bay Bridge e Traveling North: Take 11"

Street/Convention Center
Exit from 1-980 to 11"

Alameda County I '
Transportation Commission |§§

1333 Broadway, Suite 220 1 Street
Oakland, CA 94612 =
,E i . Parking:
| City Center Garage —

Underground Parking,
(Parking entrances located on
11" or 14" Street)
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FINANCE AND ADMINISTRATION COMMITTEE

MINUTES OF JUNE 13, 2011
OAKLAND, CA

Chair John Chiang convened the meeting at 2:15 PM.

1 Public Comment
There was no public comment.

2 Consent calendar
A motion to approve the consent calendar was made by Councilmember Kaplan; a second was made by
Supervisor Haggerty. The motion passed 8-0.

3 Administrative Matters

3A. Update on the Status of Merger Activities

Art Dao stated that merger activities are either on or ahead of schedule and complete integration of all
operations and functions will begin in the first quarter of calendar year 2012. The following are updates
of merger activities in the six major service areas:

(1) Agency Formation — Key activities have been completed which includes the establishment of a legal
structure, recruitment and appointment of an executive director, development of agency business plan
and organization structure, and development of a communication plan. (2) Human Resources — A
unified human resources policies and procedures has been established; a salary structure and unified
benefits program have been determined and will be approved by the Commission this month; the health
and retirement health program approved by the Commission is awaiting an executed contract with
CalPers; and personnel transitions will be finalized once an agreement with CalPers is in place, which is
expected in January 2012. (3)Finance, Accounting and Budgeting- The consolidated cost allocation
plan and budget have been completed and will be presented to the Commission this month. Accounts
payable and receivable, treasury management, and financial reporting have all been consolidated.
Payroll will b consolidated once the cost allocation plan is approved and the fund accounts are
established. (4) General Administration — Board support, general administrative support and
administrative professional services contracts have been consolidated and would result in $1.9 million in
savings in the FY 2011-12 operating budget. (5) Programming, Project Delivery, Programs Delivery,
and Planning - The consolidation and integration of these functional areas have all been completed and
implementation is expected to begin in July 2011. (6) Consolidation of Office Space — The lease of
ACCMA and ACTIA will expire in November 2013 and a process to renegotiate a lease to allow staff to
collocate and potentially reduce the rent. An option to relocate to another location is also being
considered. This item was for information only.

The Chair stated that other agencies in the region are merging and directed the Executive Director to
send a letter and initiate talks with the Metropolitan Transportation Commission (MTC) to explore the
possibility of relocating in the same building if they will stay in Oakland. He also requested
Councilmember Kaplan to talk to MTC for them to reconsider staying in Oakland rather than relocating
in another city. Art Dao informed the Committee that he had initial talks with Steve Heminger about
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this. Councilmember Kaplan informed the Committee that she has brought this up with Mayor Jean
Quan.

3B.  Adoption of Staff Salary and Revised Interim Benefits Resolution for FY 2011-12

Art Dao requested the Committee to recommend that the Commission adopt the Staff Salary and
Revised Interim Benefits Resolution for FY 2011-12. He stated that approval of the recommended salary
ranges will not automatically result in salary increases. The salary ranges will result in a proposed FY
2011-12 budget for staff salaries of $2.910 million and this represents a reduction of $1.008 million
from the current fiscal year. A motion to approve staff recommendation was made by Mayor Green; a
second was made by Supervisor Haggerty. The motion passed 8-0.

3C. Approval of Amendment No. 1 to the Professional Services Agreement with Francis
Fruzzetti (A10-0006) for Additional Utility Coordination and Transition Assistance
Services
Arun Goel requested the Committee to recommend that the Commission approve No. 1 to the
Professional Services Agreement with Francis Fruzzetti (A10-0006) for Additional Utility Coordination
and Transition Assistance Services. The proposed amendment will increase the contract price by
$10,000 to the FY 2010-11 contract and extend the contract expiration to July 31, 2011. A motion to
approve staff recommendation was made by Councilmember Kaplan; a second was made by
Councilmember Capitelli. The motion passed 8-0.

4 Financial Matters
4A.  Approval of the Proposed Fiscal Year 2011-2012 Consolidated Budget for the Alameda
County Transportation Commission
Patricia Reavey requested the Committee to recommend that the Commission approve the Proposed
Consolidated Budget for fiscal year 2011-12. She stated that the proposed budget has been segregated
by fund type and includes an adjustment column to eliminate interagency revenues and expenditures on
a consolidated basis. The fund types are comprised of General Funds, various Special Revenue Funds,
the Exchange Fund and Capital Project Funds. The proposed budget contains $170.8 million revenues,
of which sales tax revenues comprise $104 million. The proposed budget also includes a projected FY
2010-11 fund balance of $226 million for total available resources of $396.9 million. Total expenditures
is $281.6 million of which #202.4 million are allocated for capital project expenditures. There is a net
reduction in fund balance of #110.8 million and a projected consolidated ending fund balance of $115.4
million which is mostly due to ACTIA’s capital program and will be funded through Measure B. A
motion to approve staff recommendation was made by Supervisor Haggerty; a second was made by
Councilmember Kaplan. The motion passed 8-0.

5 Committee Member Reports
There was no report.

6 Staff Reports
There was no report.

7 Adjournment/Next Meeting: July 11, 2011
The meeting ended at 2:55 PM. The next FAC meeting is on July 11, 2011 at 1:30 PM.

Attest by:
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Vanessa Lee
Clerk of the Commission
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FINANCE AND ADMINISTRATION COMMITTEE MEETING

ROSTER OF MEETING ATTENDANCE

June 13, 2011
1:30 p.m.

1333 Broadway, Suite 300, Oakland, CA 94612

BOARD MEMBERS

Initials

ALTERNATES Initials

Chair : John Chiang, — City of Piedmont W P Garrett Keating — City of Piedmont

Vice Chair: Rebecca Kaplan — City of Oakland ( ‘ V\"/% Jane Brunner — City of Oakland
NSy 2

Members:

Rob Bonta — City of Alameda

Beverly Johnson — City'of Alameda

Scott Haggerty — County of Alameda, District 1

\

£~

IN

Bill Harrison — City of Fremont

Nadia Lockyer —~ County of Alameda, District 2

ZA

WS

Wilma Chan — County of Alameda, District 3

Michael Gregory — City of San Leandro v

Tom Blalock - BART

7

Robert Franklin - BART

—
).

Q

Laurie Capitelli — City of Berkeley

% 4{% //Kriss Worthington — City of Berkeley

Mark Green — City of Union City

/

7

Emily Duncan — City of Union City

LEGAL COUNSEL

Zack Wasserman — WRBD

Neal Parish — WRBD

<)
Be—

Geoffrey Gibbs - GLG

STAFF

Arthur L. Dao — Executive Director

Gladys Parmelee — Office Supervisor and Interim Clerk of the Commission

A

Patricia Reavey - Director of Finance

V74

Victoria Winn — Administrative Assistant

U|V7/VW@LKQA/3
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Roster of Meeting Attendance Page 2
STAFF Imitials STAFF Initials
Tess Lengyel — Deputy Director of Policy, Public Affairs . Yvonne Chan — Accounting Manager _
and Legislation ‘ @(L/
Beth Walukas — D Di f Planni W Arun Goel ~ Project C Is Engi Dy
et alukas — Deputy Director of Planning <, n Goel - Project Controls Engineer A Ké}

Patricia Reavey — Director of Finance

Linda Adams — Executive Assistant

Matt Todd - Manager of Programming

Lei Lam — Senior Accountant

A

Ray Akkawi — Manéger of Project Delivery

Sammy Ng— Senior Accountant

Steve Haas — Senior Transportation Engineer

Patty Seu - Accountant

John Hemiup — Senior Transportation Engineer

Jacki Taylor — Programming Analyst

Saravana Suthanthira - Senior Transportation Planner

Laurel Poeton — Assistant Transportation Planner

Diane Stark - Senior Transportation Planner

Frank R. Furger — Executive Director, I-680 JPA

Vivek Bhat - Senior Transportation Engineer

James O’Brien

Liz Brazil — Contract Compliance & Outreach Analyst

Stefan Garcia

Clamdia, (ru!\m « pMwin. Asrtant”
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Memorandum
DATE: September 5, 2011
TO: Finance and Administration Committee Members
FROM: Arthur L. Dao, Executive Director

SUBJECT: Joint Regional Agencies Relocation Update

Recommendation
This item is for information only.

Summary

A special meeting of the Joint MTC Commission and the Bay Area Toll Authority (BATA) was
called on August 17, 2011, to review the MTC Commission’s earlier (July 27, 2011) approval of
actions to proceed with transaction for the regional agencies to relocate to 390 Main Street in San
Francisco. At the conclusion of the this special meeting, the MTC Commission and BATA
voted to rescind their actions on July 27, 2011, which were the authorization for the initiation of
financial transaction and the opening of an escrow to purchase the building located at 390 Main
Street, San Francisco, and related actions; and, directed that any Commission-directed
transaction be deferred to a future MTC/BATA meeting. The MTC Commission/BATA also
voted to form an ad-hoc subcommittee comprised to the current MTC Chair, Vice-Chair, and
Past Chair, to review the legal and financial issues, and other matters, related to the relocation.
This subcommittee will report back to the Joint MTC/BATA within 60 days with recommended
future actions.
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