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Alameda County Transportation Commission
meeting as a committee of the whole as the

FINANCE AND ADMINISTRATION COMMITTEE

MEETING NOTICE
Monday, January 14, 2013, 2:00 P.M.
(Please note slight revision to start time)
1333 Broadway, Suite 300, Oakland, California 94612
(see map on last page of agenda)

Chair: John Chiang

Vice Chair: Rebecca Kaplan

Members: Richard Valle Tom Blalock
Laurie Capitelli Jerry Thorne

Ex- Officio: Scott Haggerty

Staff Liaisons: Patricia Reavey

Executive Director: Arthur L. Dao

Clerk of the Commission: Vanessa Lee

AGENDA
Copies of Individual Agenda Items are Available on the:
Alameda CTC Website -- www.AlamedaCTC.org

1 ROLL CALL

2 PUBLIC COMMENT

Members of the public may address the Committee during “Public Comment” on
any item not on the agenda. Public comment on an agenda item will be heard
when that item is before the Committee. Only matters within the Committee’s
jurisdictions may be addressed. Anyone wishing to comment should make their
desire known by filling out a speaker card and handling it to the Clerk of the
Commission.  Please wait until the Chair calls your name. Walk to the
microphone when called; give your name, and your comments. Please be brief and
limit comments to the specific subject under discussion. Please limit your
comment to three minutes.

3 CONSENT CALENDAR
3A. Minutes of November 19, 2012 - Page 1 A
4 REGULAR MATTERS

4A. Adoption of Alameda CTC 2013 Meeting Schedule - Page 3 A

4B. Approval of the Alameda CTC Draft Audited Annual A
Financial Report and the ACTIA Limitations Worksheet for
the Fiscal Year Ended June 30, 2012 - Page 7

4C. Approval and Adoption of the Alameda CTC Salaries and A
Benefits Resolution for the 2013 Calendar Year — Page 81


http://www.alamedactc.org/

Alameda County Transportation Commission FAC Meeting Agenda January 14, 2013
Page 2 of 2

4D. Update on Office Relocation — Page 91 I

5 COMMITTEE MEMBER REPORTS (VERBAL)

6 STAFF REPORTS (VERBAL)

7 ADJOURNMENT/NEXT MEETING: FEBRUARY 11, 2013
Key: A- Action Item; | — Information Item

(#) All items on the agenda are subject to action and/or change by the Committee.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND

Alameda County Transportation Commission
1333 Broadway, Suites 220 & 300, Oakland, CA 94612
(510) 208-7400 (New Phone Number)

(510) 836-2185 Fax (Suite 220)

(510) 893-6489 Fax (Suite 300)
www.alamedactc.org



ABAG
ACCMA

ACE
ACTA

ACTAC

ACTC

ACTIA

ADA
BAAQMD
BART
BRT
Caltrans
CEQA
CIP
CMAQ

CMP
CTC
CWTP
EIR
FHWA
FTA
GHG
HOT
HOV
ITIP

LATIP

LAVTA

LOS

Glossary of Acronyms

Association of Bay Area Governments

Alameda County Congestion Management
Agency

Altamont Commuter Express

Alameda County Transportation Authority
(1986 Measure B authority)

Alameda County Technical Advisory
Committee

Alameda County Transportation
Commission

Alameda County Transportation
Improvement Authority (2000 Measure B
authority)

Americans with Disabilities Act

Bay Area Air Quality Management District
Bay Area Rapid Transit District

Bus Rapid Transit

California Department of Transportation
California Environmental Quality Act
Capital Investment Program

Federal Congestion Mitigation and Air
Quality

Congestion Management Program
California Transportation Commission
Countywide Transportation Plan
Environmental Impact Report

Federal Highway Administration

Federal Transit Administration
Greenhouse Gas

High occupancy toll

High occupancy vehicle

State Interregional Transportation
Improvement Program

Local Area Transportation Improvement
Program

Livermore-Amador Valley Transportation
Authority

Level of service

MTC
MTS

NEPA
NOP
PCI
PSR
RM 2
RTIP

RTP

Metropolitan Transportation Commission

Metropolitan Transportation System

National Environmental Policy Act
Notice of Preparation

Pavement Condition Index

Project Study Report

Regional Measure 2 (Bridge toll)

Regional Transportation Improvement
Program

Regional Transportation Plan (MTC’s
Transportation 2035)

SAFETEA-LU Safe, Accountable, Flexible, Efficient

SCS
SR
SRS
STA
STIP
STP
TCM
TCRP
TDA
TDM
TEP
TFCA
TIP

TLC
T™MP
T™MS
TOD
TOS
TVTC
VHD
VMT

Transportation Equity Act

Sustainable Community Strategy

State Route

Safe Routes to Schools

State Transit Assistance

State Transportation Improvement Program
Federal Surface Transportation Program
Transportation Control Measures
Transportation Congestion Relief Program
Transportation Development Act
Travel-Demand Management
Transportation Expenditure Plan
Transportation Fund for Clean Air

Federal Transportation Improvement
Program

Transportation for Livable Communities
Traffic Management Plan
Transportation Management System
Transit-Oriented Development
Transportation Operations Systems

Tri Valley Transportation Committee
Vehicle Hours of Delay

Vehicle miles traveled
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FINANCE AND ADMINISTRATION COMMITTEE

MINUTES OF NOVEMBER 19, 2012
OAKLAND, CA

Mayor Chiang convened the meeting at 1:50PM.

1 Roll Call
Lee conducted a roll call. A quorum was confirmed.

2 Public Comment
There was no public comment.

3 Consent calendar

3A. Minutes of October 8, 2012

Mayor Green motioned to approve this Item. Councilmember Capitelli seconded the motion. The motion
passed 7-0.

4 Regular Matters

4A. Approval of the Alameda CTC FY2012-13 First Quarter Investment Report

Patricia Reavey, Finance Director, recommended that the Commission approve the Alameda CTC
FY2012-13 First Quarter Investment Report. Ms. Reavey stated that Alameda CTC investments are in
compliance, Alameda CTC has sufficient cash flow to meet expenditure requirements and total cash
and investments held by the Alameda CTC were $265.8 million. She provided a review of ACTA and
ACCMA investment balances and concluded by stated cash flow projections had not changed since the
last report to the Commission.

Councilmember Capitelli wanted clarification on the relation of the interest rates and market value.
Ms. Reavey stated that market value is based on demand and not solely the interest rate.

Director Blalock motioned to approve this Item. Mayor Green seconded the motion. The motion passed
7-0.

4B. Approval of the Alameda CTC FY2012-13 First Quarter Financial Statement Report
Patricia Reavey, Finance Director, recommended that the Commission approve the Alameda CTC
FY2012-13 First Quarter Financial Statement Report. Ms. Reavey stated that Alameda CTC’s General
Fund revenues are less than budget by $1.2 million, Special Revenue Funds revenues are more than
budget by $1.2 million, Exchange Fund revenues were under budget by $1.2 million, and the Capital
Projects Funds revenues are less than budget by $9.7 million. She conclude by stating the Salary and
Benefits Limitation ratio of 0.69% and Administrative Cost Limitation ratio of 2.42% were found to be
in compliance with the requirements of 1.0% and 4.5%.

Director Blalock motioned to approve this Item. Mayor Green seconded the motion. The motion passed
7-0.
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Alameda County Transportation Commission January 14, 2013
Minutes of November 19, 2012 FAC Meeting Page 2

4C. Approval of the ACCMA Draft Audited Basic Financial Statements for the Eight Months
Ended 2/29/2012

4D. Approval of the ACTIA Draft Audited Basic Financial Statements for the Eight Months
Ended 2/29/2012

Patricia Reavey, Finance Director, recommended that the Commission approve the ACCMA Draft

Audited Basic Financial Statements for the Eight Months Ended 2/29/2012 as well as approve the

ACTIA Draft Audited Basic Financial Statements for the Eight Months Ended 2/29/2012. Ahmad

Gharaibeh, certified public accounting firm of Vavrinek, Trine, Day & Co. LLP presented both

financial statements and stated that there were no significant deficiencies found.

Mayor Green motioned to approve Items 4C and 4D. Supervisor Haggerty seconded the motion. The
motion passed 7-0.

4E.  Approval of Salary Adjustment for the Executive Director
Art Dao recommended that the Commission approve the Salary adjustment of the Executive Director.

Supervisor Haggerty motioned to approve this Item. Councilmember Kaplan seconded the motion. The
motion passed 7-0.

S5. COMMITTEE MEMBER REPORTS (VERBAL)
There were no Committee or Staff Member Reports.

7. ADJOURNMENT: Next Meeting — January 14, 2013
The meeting ended at 2:20pm. The next meeting will be held on January 14, 2013.

Clerk of the Commission
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Memorandum
DATE: December 31, 2012
TO: Finance & Administration Committee

FROM: Arthur L. Dao, Executive Director
Gladys V. Parmelee, Office Supervisor
Vanessa Lee, Clerk of the Commission

SUBJECT: Adoption of the Alameda CTC 2013 Regular Meeting Schedule

Recommendation
It is recommended that the Commission adopt the Alameda CTC 2013 Regular Meeting
Schedule.

Summary

Pursuant to Section 4.2.10 of the Alameda CTC Administrative Code, the Commission shall
adopt the schedule of regular meetings of the Commission and the Standing Committees for the
upcoming year at its January organizational meeting. The Commission and each Standing
Committee may change the date for a regular meeting of such body to another business day if the
regular date is a holiday or as otherwise determined by the Commission or such Standing
Committee.

Fiscal Impact
There is no fiscal impact at this time.

Attachment
Attachment A: Alameda CTC 2013 Meeting Schedule
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Attachment A

Alameda County Transportation Commission
Board and Standing Committees Meeting Schedule
Calendar Year 2013

1-680 JPA
1-580 PAC*
PPLC
PPC
FAC

ACTC Commission

January 14, 2013

January 24, 2013

February 11, 2013

Annual Board Retreat -- February 22, 2013

February 28, 2013

March 11, 2013

March 28, 2013

April 8, 2013 April 25,2013
May 13, 2013 May 23, 2013
June 10, 2013 June 27, 2013
July 8, 2013 July 25, 2013
September 10, 2013 September 26, 2013
October 14, 2013 October 24, 2013
November 18, 2013 No Board Meeting
No Committee Meetings December 5, 2013
Meeting Acronyms:
Meeting Time
1-680 JPA Board 1-680 Sunol Smart Carpool Lane Joint Powers Authority Board 9:30 AM
1-580 PAC* 1-580 Policy Advisory Committee 9:45 AM
PPLC Planning, Policy & Legislation Committee 11:00 AM
PPC Programs and Projects Committee 12:30 PM
FAC Finance and Administration Committee 2:00 PM
ACTC Commission Alameda County Transportation Commission Meeting 2:00 PM
Note : * -- 1-580 Policy Advisory Committee is an ad-hoc committee and not a Standing Committee
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Memorandum

DATE: December 31, 2012
TO: Finance and Administration Committee
FROM: Patricia M. Reavey, Director of Finance
SUBJECT: Approval of the Alameda CTC Draft Audited Annual Financial

Report and the ACTIA Limitations Worksheet for the Fiscal Year
Ended June 30, 2012

Recommendation

It is recommended that the Commission approve the attached Alameda County Transportation
Commission’s (Alameda CTC) first consolidated draft Audited Annual Financial Report and the
ACTIA Limitations Worksheet for the fiscal year ended June 30, 2012, as audited by the
certified public accounting firm of Vavrinek, Trine, Day & Co., LLP, and all additional required
reports.

The Alameda CTC Draft Audited Annual Financial Report and the ACTIA Limitations
Worksheet for the fiscal year ended June 30, 2012 and additional required reports were reviewed
in detail in a joint committee meeting of the Alameda CTC’s Audit Committee and the Audit
Sub-committee of the Citizens Watchdog Committee on December 6, 2012.

Summary

Pursuant to the Joint Powers Agreement of the Alameda County Transportation Commission,
California Public Utilities Code Section 180105, the Joint Powers Agreement of the Alameda
County Congestion Management Program and the California Government Code Section 6505, an
independent audit was conducted for the fiscal year ended June 30, 2012 by Vavrinek, Trine,
Day & Co., LLP. While all financial statements are the responsibility of management, the
auditor’s responsibility is to express an opinion on the financial statements based on their audit.
As demonstrated in the Independent Auditor’s Report on page two (2) of the Draft Audited
Annual Financial Report, the Alameda CTC’s auditors have reported what is considered to be an
unqualified or clean audit.

“In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, each
major fund, and the aggregate remaining fund information of the Commission, as of
June 30, 2012, and the respective changes in financial position, thereof and for the
year then ended in conformity with accounting principles generally accepted in the
United States of America.”

Page 7



Financial Highlights:

In the following financial highlights, the comparative information from the fiscal year ended
June 30, 2011 was derived from the combined audited financial data of ACTIA and the
ACCMA.

e Total net asset were $241.2 million at June 30, 2012, a decrease of $22.1 million or 8.4 percent
from the prior fiscal year end primarily related to sales tax related capital project expenditures.

e Total assets decreased by $34.0 million or 9.3 percent from $365.7 million to $331.7 million as of
June 30, 2012 compared to June 30, 2011. Cash and investments comprised $283.2 million or
85.4 percent of the total assets as of June 30, 2012.

e Revenues totaled $170.4 million for the fiscal year ended June 30, 2012. This was an increase of
$7.6 million or 4.7 percent over the fiscal year ended June 30, 2011. Sales tax revenues
comprised $112.6 million or 66.1 percent of the total revenues for the year.

e Total liabilities decreased by $11.9 million or 11.6 percent from $102.4 million to $90.5 million
as of June 30, 2012 compared to June 30, 2011.

e Expenses totaled $192.5 million for the fiscal year ended June 30, 2012. This was a decrease of
$19.0 million from the fiscal year ended June 30, 2011 mostly related to sales tax capital project
expenditures.

Discussion

As part of the audit process, Vavrinek, Trine, Day & Co., LLP considered Alameda CTC’s
internal controls over financial reporting in order to design their audit procedures. They have not
expressed an opinion on the effectiveness of the Alameda CTC’s internal controls; however
Vavrinek, Trine, Day & Co., LLP’s Report on Internal Control over Financial Reporting and on
Compliance and other Matters states that they did not identify any deficiencies in internal
controls over financial reporting that they consider to be a material weakness.

In addition, Vavrinek, Trine, Day & Co., LLP audited the calculation of the limitation ratios
required by the Transportation Expenditure Plan which requires that the total cost for salaries and
benefits for administrative employees not exceed 1.00 percent of sales tax revenues and
expenditures for administration, in total, do not exceed 4.50 percent of sales tax revenues. The
ratios for the fiscal year ended June 30, 2012 are 0.90 percent for salaries and benefits as a
percent of sales tax revenues and 2.81 percent for total administration costs as a percent of sales
tax revenues which are in compliance with the requirements set forth in the Transportation
Expenditure Plan. In order to make this report more user-friendly, references have been included
to show where all of the amounts included in the limitation calculations can be cross referenced
with the audited financial data in the Draft Audited Annual Financial Report.

Vavrinek, Trine, Day & Co., LLP also performed a Single Audit for the fiscal year ended June
30, 2012. Per the Office of Management and Budget (OMB) Circular A-133, a single audit is
required when a grantee spends $500,000 or more in Federal funds in the fiscal year to provide
assurance to the federal government as to the management and use of these funds. Alameda
CTC'’s federal expenditures were well over the threshold at $3.2 million during the fiscal year
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ended June 30, 2012 therefore a Single Audit was required. As demonstrated in the Independent
Auditor’s Report on page 59 of the Draft Audited Annual Financial Report, the Alameda CTC’s
auditors have reported the following:

“In our opinion, the Commission complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on its major
federal program for the year ended June 30, 2012.”

The Alameda CTC’s first consolidated annual report has been designed to provide all required
consolidated financial information as well as detailed financial information by function so that
interested parties can look at the agency as a whole or at a more detailed functional level. For
example, for the benefit of the Citizen’s Watchdog Committee whose purview consists of
ACTIA activity only, all ACTIA funds have been broken out in a separate column in the fund
financial statements beginning on page 19 of the Draft Audited Annual Financial Report except
the General Fund. There can only be one general fund; however the Alameda CTC’s financial
system was designed to distinguish costs related to the administration of ACCMA projects and
programs from that of ACTIA or even Alameda County Transportation Authority projects.
Therefore a breakout of general fund financial information also has been provided as
supplemental information beginning on page 49 of the Draft Audited Annual Financial Report.
Also in the supplemental information section, we have provided a breakout of the ACTIA
Special Revenue Fund financial information by sub-fund including Express Bus, Bike and
Pedestrian, Passthrough, Transit Oriented Development and Paratransit. For the benefit of those
interested in the non-major governmental funds which generally are funds that have less than 10
percent of the total governmental funds’ assets, liabilities, revenues or expenditures, we have
provided a breakout of this column also as supplemental information beginning on page 51
which includes the financial information related to the Exchange Fund, Transportation for Clean
Air Fund and the Vehicle Registration Fee Fund.

Staff has worked closely with the audit team to develop a user friendly and informative
consolidated annual financial report that can clearly portray the financial information of the
agency as a whole. It took a significant effort to consolidate and create this new report from
scratch in this first year. Staff plans to consistently improve on the financial information that is
provided. For fiscal year 2012-13, staff is planning to present the annual financial results in the
form of a Comprehensive Annual Financial Report (CAFR), which will require additional
sections such as a transmittal letter and a statistical section, and submit the CAFR to the
Government Finance Officers Association (GFOA) for review and hopefully an award for
excellence in financial reporting.

Attachments

Attachment A: Alameda County Transportation Commission Draft Audited Annual
Financial Report for the Fiscal Year Ended June 30, 2012

Attachment B: ACTIA Limitations Worksheet for the Fiscal Year Ended June 30, 2012
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Attachment A

ALAMEDA COUNTY
TRANSPORTATION COMMISSION

ANNUAL FINANCIAL REPORT
JUNE 30,2012
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“ VALUE THE DIFFERENCE
Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

Governing Board
Alameda County Transportation Commission
Oakland, California

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Alameda County Transportation Commission (the Commission) as
of and for the year ended June 30, 2012, which collectively comprise the Commission’s basic financial statements
as listed in the table of contents. These financial statements are the responsibility of management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Commission, as of June 30, 2012, and the respective changes in financial position, thereof and for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

As explained in Note 1, the Commission is the successor agency of the Alameda County Transportation
Improvement Authority and Alameda County Congestion Management Agency. These financial statements
present the financial position of the Commission and not the predecessor agencies.

In accordance with Government Auditing Standards, we have also issued our report dated . 2012,
on our consideration of the Commission’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in conjunction with this report in considering the results of our
audit.

2

260 Sheridan Avenue, Suite 440, Palo Alto, CA 94306 Tel: 650.462.0400 Fax: 650.462.0500 www.vtdcpa.com
FRESNO ¢ LAGUNA  PALO ALTO ¢« PLEASANTON ¢« RANCHO CUCAMONGA * RIVERSIDE » SACRAMENTO
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Accounting principles generally accepted in the United States of America requires that the management’s
discussion and analysis and budgetary comparison schedules as listed in the table of contents be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquities, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying Schedule of Expenditures of Federal Awards, as required by U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-profit Organizations, and the other
supplementary information as listed in the table of contents are presented for purposes of additional analysis and
are not a required part of the financial statements. Such information is the responsibility of management and was
derived from, and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

Palo Alto, California
, 2012

Page 15



ALAMEDA COUNTY TRANSPORTATION COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30,2012

The following discussion and analysis of the Alameda County Transportation Commission (the Commission)
financial report addresses the financial position, activities and performance of the Commission for the fiscal year
ended June 30, 2012. Management encourages readers to consider information presented in this section in
conjunction with the Commission’s financial statements and related notes contained in the Basic Financial
Statements section.

This report for the fiscal year ended June 30, 2012 is the first financial annual report of the Commission. In March
2010, the Alameda County Transportation Improvement Authority (ACTIA), the Alameda County Congestion
Management Agency (ACCMA), the County of Alameda, the 14 cities within Alameda County, the Bay Area
Rapid Transit District and the Alameda-Contra Costa Transit District entered into a Joint Powers Agreement. In
June 2010, the Boards of ACTIA and ACCMA created a joint powers agency known as the Alameda County
Transportation Commission pursuant to the California Joint Exercise of Powers Act in which ACTIA and
ACCMA delegated all of their assets, liabilities, powers, functions. and responsibilities to the Commission
effective July 1, 2010. The Commission held its first joint meeting on July 22, 2010 and approved its first
consolidated budget for fiscal year ended June 30, 2012 at its June 2011 meeting. For various reasons, including
issues related to contracting with CalPERS and other required administrative tasks, the former agencies continued
to exist through February 29, 2012 when they were legally dissolved and the: Commission became the successor
agency.

The Commission strives to plan, fund and deliver transportation programs. and projects that expand access and
improve mobility to foster a vibrant and livable Alameda County.

Financial Highlights
Comparative information for fiscal year 2011 was derived from the financial information of ACCMA and ACTIA.

e Total net asset were:$241.2 million at June 30, 2012, a decrease of $22.1 million or 8.4 percent from the
prior fiscal year end primarily related to sales tax related capital project expenditures.

e Total assets decreased by $34.0 million or 9.3 percent from $365.7 million to $331.7 million as of June 30,
2012 compared to June 30, 2011. Cash and investments comprised $283.2 million or 85.4 percent of the
total assets as of June 30, 2012.

e Revenues totaled $170.4 million for the fiscal year ended June 30, 2012. This was an increase of $7.6
million or 4.7 percent over the fiscal year ended June 30, 2011. Sales tax revenues comprised $112.6 million

or 66.1 percent of the total revenues for the year.

e Total liabilities decreased by $11.9 million or 11.6 percent from $102.4 million to $90.5 million as of June
30, 2012 compared to June 30, 2011.

e Expenses totaled $192.5 million for the fiscal year ended June 30, 2012. This was a decrease of $19.0
million from the fiscal year ended June 30, 2011 mostly related to sales tax capital project expenditures.
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Overview of the Financial Statements

As required by the Governmental Accounting Standards Board, the Authority’s principal financial statements
include the following:

e A Statement of Net Assets (presenting Government-wide assets and liabilities)
e A Statement of Activities (presenting Government-wide revenues and expenses)

e A Balance Sheet (presenting assets and liabilities for the governmental funds including the General Fund,
ACTIA Special Revenue Fund, ACTIA Capital Projects Fund, ACTA Capital Projects Fund, ACCMA
Capital Projects Fund, and the Nonmajor Governmental Funds)

e A Statement of Revenues, Expenditures and Change in Fund Balances - Governmental Funds (presenting
revenues and expenditures by fund)

e A Schedule of Revenues, Expenditures and Change in Fund Balances - Budget and Actual for the General
Fund (presenting budget versus actual revenues and expenditures)

e A Schedule of Revenues, Expenditures and Change in Fund Balances - Budget and Actual for the ACTIA
Special Revenue Fund (presenting budget versus actual revenues and expenditures)

The Statement of Net Assets and the Statement of Activities, together, make up the government-wide financial
statements. The Balance Sheet and the Statement of Revenues, Expenditures and Change in Fund Balances
constitute the fund financial statements.

The government-wide financial statements report information using the economic resources measurement focus
and the accrual basis of accounting. The Statement of Net Assets includes total assets and total liabilities with the
difference between them reported as net assets. Total revenues, total expenditures, and changes in net assets are
accounted for in the Statement of Activities, regardless of the timing of related cash flows.

The fund financial statements provide more detailed information by fund. A fund is a set of accounts used to
control resources segregated for specific activities or purposes. The Commission has established funds to ensure
resources are utilized for the purposes intended. Funds classified as major are required to be reported individually
on the financial statements and funds classified as nonmajor can be grouped and reported in a single column.

The Commission has five major funds: the General Fund, ACTIA Special Revenue Fund, ACTIA Capital Projects
Fund, ACTA Capital Projects Fund and ACCMA Capital Projects Fund.

General Fund — The General Fund is the chief operating fund. The General Fund receives 4.5 percent of all sales
tax revenues to fund the administration of Measure B sales tax funds. Administrative costs are limited to 4.5
percent of sales tax revenues collected by the Transportation Expenditure Plan (TEP). Administrative salaries and
benefits are limited to 1 percent of sales tax revenues collected by the TEP and the Public Utilities Code (PUC).
This fund is also used for administering and preparing the Congestion Management Plan and for programming
federal, state, and local funds to implement the Congestion Management Plan.
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ACTIA Special Revenue Fund — The ACTIA Special Revenue Fund is made up of five subfunds designed to
account for sales tax revenues and expenditures related to the implementation of all programs authorized in the
2000 Measure B TEP. These subfunds include the Express Bus Subfund, Paratransit (Service Gap) Subfund,
Regional Bicycle and Pedestrian Subfund, Transit-Oriented Development Subfund and the Programs Distribution
Subfund.

o Express Bus Subfund — The Commission uses the Express Bus Subfund to provide funding to transit
operators in Alameda County for maintenance of transit services, restoration of service cuts, expansion of
transit services, and passenger safety and security.

e Paratransit (Service Gap) Subfund - The Commission uses the Paratransit (Service Gap) Subfund to provide
funding in Alameda County for special transportation for seniors and people with disabilities.

e Regional Bicycle and Pedestrian Subfund — The Commission uses the Regional Bicycle and Pedestrian
Subfund to provide funding to the cities and County of Alameda to be spent on planning and construction
of bicycle and pedestrian projects.

o Transit-Oriented Development Subfund — The Commission uses the Transit-Oriented Development Subfund
to provide funding to the cities and County of Alameda to encourage development near transit centers.

e Programs Distribution Subfund — The Commission uses the Programs Distribution Subfund to account for
local streets and roads and other sales tax revenues that are immediately passed through to the cities and
County of Alameda to fund transportation needs based on local priorities.

ACTIA Capital Projects Fund — The ACTIA Capital Projects Fund is used to account for sales tax and other
revenues and expenditures related to the implementation of capital projects designated to be funded in the 2000
Measure B TEP approved by the voters in November 2000.

ACTA Capital Projects Fund — The ACTA Capital Projects Fund is used to account for sales tax and other
revenues and expenditures related to the implementation of capital projects designated to be funded in the 1986
Measure B TEP approved by the voters in November 1986.

ACCMA Capital Projects Fund — The ACCMA Capital Projects Fund is used to account for capital projects
designed to implement the Congestion Management Plan for Alameda County. The amount of capital project
revenues and expenditures for the fiscal year ended June 30, 2012 were $32.6 million and $32.2 million,
respectively, with the difference transferred to the General Fund to help cover costs incurred to administer the
congestion management program.

The Commission has three nonmajor funds: the Exchange Fund, the Transportation for Clean Air Fund, and the
Vehicle Registration Fee Fund.

Exchange Fund — The Exchange Fund is used to account for all activity related to the Exchange Program. Under
the Exchange Program, the Commission entered into agreements with several local agencies to exchange state or
federal funds with local funding from other governments for various transportation projects. This program is used
to expedite projects by giving project sponsors the flexibility of using local funds rather than more restrictive state
or federal funds. The Commission programs federal or state funds to “exchange” projects, which are able to use
these funds, and in return receives local funds into the Exchange Fund from the “exchange” projects sponsors.
These local funds can be used for projects that either do not have the ability to make use of state or federal funds
or projects that would face unacceptable delays if state or federal funds were used.
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The Commission has entered into the following exchange agreements through June 30, 2012:

Alameda County Transportation Improvement Authority $ 2,300,000
Alameda-Contra Costa Transit District 35,060,514
Bay Area Rapid Transit 8,100,000
City of Berkeley 259,560
City of Dublin 4,230,000
City of Fremont 5,983,256
City of Livermore 4,580,000
City of Union City 9,314,000
Metropolitan Transportation Commission 675,000
San Joaquin Regional Rail Commission 432,445
Santa Clara Valley Transportation Authority 558,000

Total Exchanged Funds $ 71492775

These exchanges were recognized as deferred revenue in the government-wide financial statements at the time the
Commission entered into exchange agreements, and are being recognized as revenue when qualifying expenses
are incurred. $71.3 million of these exchanged funds have been collected and $62.1 million has been expended as
of June 30, 2012.

ACCMA Special Revenue Funds — The Commission has two ACCMA Special Revenue Funds, the Vekicle
Registration Fee (VRF) Fund and the Tramsportation for Clean Air (TFCA) Fund. Both are related to fees
imposed on vehicle registrations in Alameda County for which the Commission is required to administer funds.
These two special revenue funds have been established to administer and account for these funding sources
separately from other funding sources of the Commission to ensure that they are spent on the specific purpose
intended.

The VRF funds are required to be used to implement transportation related programs and projects. 60 percent of
net VRF collections are designated for local road improvements and repairs and will be allocated to the cities and
County of Alameda automatically on a pass through basis by planning area based on a formula which was
approved by the voters of Alameda County in Measure F on the November 2010 ballot. The remaining 40 percent
designated for transit for congestion relief programs, local transportation technology programs, pedestrian,
bicyclist access, and safety programs will be distributed on a discretionary basis by planning area. Master Program
Funding Agreements have been executed with the cities and County of Alameda to govern the flow of VRF funds.
Pass through funding for local road improvements and repairs began flowing to the cities and County of Alameda
in June 2012.

TFCA funds are required to be used to implement projects aimed at reducing air pollution through the reduction of
motor vehicle emissions. During the fiscal year ended June 30, 2012, the Commission provided funding to various
sponsors including, but not limited to, Livermore Amador Valley Transit Authority for BRT Route 10 and Routes
53 and 54 shuttles to ACE, California State University East Bay for a second campus shuttle to Bay Area Rapid
Transit and a pilot Transportation Demand Management Program, City of Oakland for the Free Broadway shuttle
and the Cities of Alameda and Hayward for signal timing improvements.
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The Commission also has one Fiduciary Fund.

Fiduciary Fund — The Fiduciary Fund is used to account for a trust set up to accumulate funds for post-
employment benefits other than pensions for retirees. Fiduciary Fund activity is reported in separate financial
statements because a fiduciary fund is not considered an available resource of the Commission.

The notes to the financial statements provide additional information that is vital to the understanding of the
financial statements. These notes can be found directly following the financial statements in this financial report.

Government-wide Financial Analysis
Net Assets

As of June 30, 2012, total assets were $331.7 million, a decrease of $34.0 million or 9.3 percent from June 30,
2011 with cash and investments accounting for $283.2 million or 85.4 percent of this amount.

Total liabilities were $90.5 million as of June 30, 2012, a decrease of $11.9 million or 11.6 percent from June 30,
2011. The significant disparity of cash over liabilities demonstrates that the Commission is well able to meet its
obligations as they become due. As of June 30, 2012, the Commission had commitments for $13.9 million towards
engineering contracts, $6.1 million towards construction contracts and $352.5 million towards project sponsor
contracts with terms ranging up to 7 years.

Net assets were $241.2 million at June 30, 2012, a decrease of $22.1 million or 8.4 percent from June 30, 2011.
Of the total $241.2 million in net assets at June 30, 2012, $0.1 million or 0.05 percent is invested in capital assets,
$23.1 million or 9.56 percent is unrestricted and the balance of $218.0 million or 90.39 percent is restricted for
use towards programs and projects authorized in the Measure B 1986 and 2000 TEPs and congestion management
projects.

The Commission does not record capital assets created by the projects it finances on its own financial statements
since these assets are of value only to the local government in which they are located.
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Cash and investments
Receivables
Sales tax receivables
Interest
Other
Land held for resale
Prepaid and other assets
Capital assets

Furniture and equipment (net of accumulated

depreciation)
Total assets

Accounts payable & accrued liabilities
Deferred revenue
Net OPEB obligation

Total liabilities

Net assets:
Invested in capital assets
Restricted for:
Transportation projects/programs
Unrestricted
Total net assets

Total liabilities and net assets

Statement of Net Assets
June 30, 2012 and 2011

Governmental Activities

2012

2011

$ 283,246,488

18,367,599
90,270
25,619,435
4,068,000
213,093

110,699

$ 298,170,661

17,546,201
110,889
45,242,786
4,243,000
103,193

264,436

$ 331,715,584

$ 365,681,166

$ 64,074,400 $ 70,856,307
26,420,220 31,455,871
27,915 75,863
90,522,535 102,388,041
110,699 264,436
218,026,143 246,774,719
23,056,207 16,253,970
241,193,049 263,293,125

$ 331,715,584

$ 365,681,166
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Change in Net Assets

Total revenues during fiscal year 2012 were $170.4 million, an increase of $7.6 million or 4.7 percent over fiscal
year 2011. This increase can be attributed to an increase in sales tax revenue collections. Total revenues in fiscal
year 2011 were $162.8 million, a decrease from fiscal year 2010 of $4.5 million or 2.7 percent. This decrease is
mostly related to a delay in some projects activity due to the availability of funds. Total Expenses during fiscal
year 2012 were $192.5 million, a decrease of $19.0 million or 9.0 percent from fiscal year 2011. This decrease is
related to a change in the methodology used for capital project accruals during fiscal year 2011. Total expenses in
fiscal year 2011 were $211.5 million, an increase of $3.2 million over fiscal year 2010.

The following are changes in key activities during fiscal year 2012:

e Operating grants and contributions for fiscal year 2012 are $22.6 million, an increase of $8.8 million or 63.3
percent over fiscal year 2011. This change is primarily related to collections beginning on the new VRF
Fund.

e Capital grants and contributions for fiscal year 2012 are $32.5 million, a decrease of $6.6 million or 16.9
percent from fiscal year 2011. This change is due to the changing phases and schedule of congestion
management capital projects.

e Sales tax revenues for fiscal year 2012 are $112.6 million, an increase of $7.2 million or 6.8 percent over
fiscal year 2011.

e Administration expenses for fiscal year 2012 are $11.3 million, a decrease of $0.4 million or 3.2 percent
from fiscal year 2011.

¢ Transportation improvement costs for fiscal year 2012 are $135.1 million, a decrease of $26.6 million or
16.5 percent. This decrease is due to a change in methodology used to accrue transportation improvement
expenses in fiscal year 2011.

¢ Congestion management expenses for fiscal year 2012 are $46.1 million, an increase of $8.0 million or 20.9
percent over fiscal year 2011. This increase is attributable to the implementation of pass through funding to

the cities and the County of Alameda for the VRF program in fiscal year 2012.
During fiscal year 2012, expenses exceeded revenues by $22.1 million resulting in a decrease to net assets which

were $241.2 million as of June 30, 2012. In fiscal year 2011, expenses exceeded revenues by $48.7 million,
resulting in a decrease to net assets which were $263.3 million as of June 30, 2011.
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Changes in Net Assets
June 30, 2012 and 2011
Governmental Activities
2012 2011
Revenues
Program revenues:
Operating grants and contributions $ 22,634,296 $ 13,857,159
Capital grants and contributions 32,521,003 39,150,777
General revenues:
Sales taxes 112,568,093 105,393,811
Member agency fees 1,315,867 1,095,338
Investment income 956,225 3,313,241
Other 412,178 15,251
Total revenues 170,407,662 162,825,577
Expenses
Administration 11,338,750 11,708,432
Transportation improvements 135,067,898 161,682,802
Congestion management 46,101,090 38,129,606
Total expenses 192,507,738 211,520,840

Change in net assets

Net assets, beginning of year
Net assets, end of year

11

(22,100,076)

263,293,125

(48,695,263)

311,988,388

$ 241,193,049

$ 263,293,125
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Revenues
Sales Taxes
66.1%
Capital Grants and
Contributions
19.1%
Member Agency Fees
Operating Grants and 0.8%
Contributions
13.3% Other Investment Income
0.2% 0.5%
Expenses
Transportation
Improvements
70.2% Congestion
Management
23.9%

Administration
5.9%
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Governmental Funds Financial Analysis

The Commission uses fund accounting to ensure compliance with finance-related legal requirements.
Governmental funds include the General Fund, ACTIA Special Revenue Fund, ACTIA Capital Projects Fund,
ACTA Capital Projects Fund, ACCMA Capital Projects Fund and the nonmajor funds including: the Exchange
Fund, Transportation for Clean Air Fund, and Vehicle Registration Fee Fund.

As of June 30, 2012, the Commission had $241.1 million of fund balance in the governmental funds: $18.3
million in the General Fund, $9.3 million in the ACTIA Special Revenue Fund, $58.7 million in the ACTIA
Capital Projects Fund, $141.5 million in the ACTA Capital Projects Fund and $13.3 million in the nonmajor
governmental funds. This is a decrease from June 30, 2011 of $45.6 million or 15.9 percent. This decrease is due
to public transit and highways and streets related expenditures in the ACTIA and ACTA Capital Projects Funds.
Construction on ACTA capital projects will continue until projects are completed. However, as of March 31, 2002
when the 1986 Measure B expired, this fund is no longer eligible to receive sales tax revenues.

For the period July 1, 2011 through June 30, 2012, the Commission had $180.4 million of revenues in the
governmental funds: $11.0 million in the General Fund, $64.5 million in the ACTIA Special Revenue Fund, $53.6
million in the ACTIA Capital Projects Fund, $0.6 million in the ACTA Capital Projects Fund, $32.6 million in the
ACCMA Capital Projects Fund, $18.9 million in the nonmajor governmental funds less $0.8 million of inter-fund
revenues which have been eliminated on a consolidated basis. This is an increase over June 30, 2011 of $37.7
million or 26.4 percent. This increase is mostly due to collections beginning on the Vehicle Registration Fee Fund
and an increase in Sales Tax Revenues.

For the period July 1, 2011 through June 30, 2012, the Commission had $226.0 million of expenditures in the
governmental funds: $9.3 million in the General Fund, $65.1 million in the ACTIA Special Revenue Fund, $81.4
million in the ACTIA Capital Projects Fund, $23.7 million in the ACTA Capital Projects Fund, $32.2 million in
the ACCMA Capital Projects Fund, $15.1 million in the nonmajor governmental funds less $0.8 million of inter-
fund expenditures which have been eliminated on a consolidated basis. This is an increase of $48.1 million or 27.0
percent over June 30, 2011. This increase is primarily due to ACTIA Capital Projects Fund expenditures for public
transit projects.

As of June 30, 2012, the Commission had $331.5 million of assets in the governmental funds: $30.4 million in the
General Fund, $20.5 million in the ACTIA Special Revenue Fund, $93.5 million in the ACTIA Capital Projects
Fund, $150.2 million in the ACTA Capital Projects Fund, $36.2 million in the ACCMA Capital Projects Fund,
$29.4 million in the nonmajor governmental funds less $28.8 million of assets which have been eliminated on a
consolidated basis. This is a decrease of $23.3 million or 6.6 percent from June 30, 2011. This decrease is mostly
attributed to a decrease of cash and investments in the ACTA Capital Projects Fund as it continues to fund projects
while no longer collecting sales tax revenues.

As of June 30, 2012, the Commission had $90.3 million of liabilities in the governmental funds: $12.1 million in
the General Fund, $11.2 million in the ACTIA Special Revenue Fund, $34.7 million in the ACTIA Capital
Projects Fund, $8.7 million in the ACTA Capital Projects Fund, $36.2 million in the ACCMA Capital Projects
Fund, $16.1 million in the nonmajor governmental funds less $28.8 million of liabilities which have been
eliminated on a consolidated basis. This is an increase of $22.2 million or 32.6 percent over June 30, 2011. This
increase is mostly related to a change in methodology used to accrue ACTIA Capital Project expenditures in fiscal
year 2011.
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Fiduciary Fund

The Commission has a fiduciary fund which is a trust designed to accumulate assets to fund post-employment
benefits other than pension for retirees. These funds are excluded from the government-wide financial statements
because they do not represent resources of the Commission. As of June 30, 2012, net assets in the trust were $0.9
million.

Capital Assets

As of June 30, 2012, the Commission had $110,699 invested in capital assets, including furniture and equipment
and leasehold improvements. There were no capital asset additions or dispositions during the period July 1, 2011
through June 30, 2012.

Capital Assets
(net of accumulated depreciation and amortization)
As of June 30, 2012 and 2011

2012 2011
Furniture and equipment
(net of accumulated depreciation) $ 66,464 $ 154,137
Leasehold improvements
(net of accumulated amortization) 44,235 110,299
Total $ 110,699 $ 264,436

Comparison of Budget to Actual

General Fund - The Commission began the fiscal year with an adopted revenue budget of $11.6 million and an
expenditures budget of $9.7 million resulting in a surplus in the General Fund balance of $1.9 million. In the final
adopted budget, the revenue budget was revised to $13.1 million and the expenditure budget was revised to $11.7
million resulting in a surplus in the General Fund of $1.4 million. The adjustments were mostly related to an
increase in sales tax revenues and an increase in planned efforts to complete the Countywide Transportation Plan.

Actual revenues from sales tax, project revenues, member agency fees, investment income and other were $11.4
million which is less than final budget by $1.7 million or 12.7 percent and actual administrative expenditures were
$9.3 million which is less than final budget by $2.3 million or 19.9 percent. These variances are mostly related to
planning and programming activities in the General Fund which are billed to funding agencies on a reimbursement
basis. Since expenditures were below budget, consequently so were revenues. The disparity in the budgetary
difference, with the revenues variance more than the expenditure variance, is because overhead recovery amounts
are included as General Fund revenues in the budget. These amounts are invoiced to billing agencies at an indirect
cost allocation rate audited and approved on an annual basis by Caltrans as a percentage of salaries and benefits
costs. This methodology helps to reimburse the Commission for the cost of administering planning and
programming activities.
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ACTIA Special Revenue Fund — The Commission began the fiscal year with an adopted revenue budget of $59.5
million and an expenditure budget of $60.8 million resulting in a reduction in the ACTIA Special Revenue Fund
balance of $1.3 million. In the final adopted budget, the revenue budget was revised to $62.9 million and the
expenditure budget was revised to $66.7 million resulting in a reduction in the ACTIA Special Revenue Fund
balance of $3.8 million. The adjustments were mostly related to an increase in sales tax revenues and the related
pass through expenditures.

Actual revenues from sales tax, project revenues and investment income were $64.5 million which is more than
final budget by $1.5 million or 2.4 percent and actual expenditures were $65.1 million which is less than final
budget by $1.6 million or 2.3 percent. These variances are correlated because the bulk of the expenditures in this
fund are directly passed through to the cities and County of Alameda at a predetermined calculation based on the
Transportation Expenditure Plan.

Other Significant Matters

2012 Transportation Expenditure Plan — On November 6, 2012, the Commission placed Measure B1 on the ballot
for Alameda County. Measure B1, a sales tax measure that would augment and extend the county’s existing half-
cent transportation sales tax, is supported by the 2012 Transportation Expenditure Plan (2012 TEP). Because it
was a special tax, Measure B1 required two-thirds or 66.67 percent voter approval to pass. Alameda County voters
came out in strong support of Measure B1. However when all the votes were counted the measure received 66.53
percent approval of the Alameda County voters, just 0.14 percent short of passing. Since the margin is so slight,
the Commission has engaged the county registrar’s office in the recounting process. The Commission is hoping
that it still may have the opportunity to provide Alameda County with $7.8 billion in funding over the next 30
years to increase mobility, create jobs, reduce congestion and protect the environment. The 2012 TEP responds to
the many transportation needs in Alameda County by providing details of how the funds would be used to restore
and expand transit services, fix potholes and reduce highway congestion, expand bicycle and pedestrian access
and connect transit with housing and jobs.

Sunol_Smart Carpool Lane - A Joint Powers Agreement (Agreement) between the Commission’s former
agencies, ACTIA and ACCMA, and the Santa Clara Valley Transportation Authority established the Sunol
Smart Carpool Lane (Lane), which created the Sunol Smart Carpool Lane Joint Powers Authority (Authority).
The Agreement named the Commission as the managing agency for the project on behalf of the Authority. The
Lane began operations on September 20, 2010 gaining its authority to operate in California through State law
amended by 2004 legislation, AB 2032. During the transition/warranty period from construction to full
operations, the Commission agreed to cover the cost of operations on behalf of the Authority via its capital
project program funded by various federal, state and local sources through June 30, 2012. Since inception, the
Lane has continued to show growth in revenues and riders from week to week and is expected to be
independently sustainable in the near future.
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Vehicle Registration Fee - In November 2010, a majority (62.8 percent) of Alameda County voters approved
Measure F to fund transportation related programs and projects. Measure F added $10 to all motor vehicle
registration fees collected by the Department of Motor Vehicles in Alameda County. The Expenditure Plan
approved with the measure allocates revenue from the VRF to transportation-related programs and projects that
must have a relationship or benefit to the persons who pay the fee and also must sustain the County’s
transportation network and reduce traffic congestion and vehicle-related pollution. The measure is expected to
generate approximately $11 million annually which will be distributed net of administrative costs based on the
approved Expenditure Plan in the following manner:

Local Road Improvement and Repair Program (60 percent)
Transit for Congestion Relief Program (25 percent)

Local Transportation Technology Program (10 percent)
Pedestrian and Bicyclist Safety Program (5 percent)

Countywide Transportation Plan - One key project for the Commission during the fiscal year has been developing
a Countywide Transportation Plan (CWTP) for Alameda County. The CWTP is a long-range policy document
that guides decisions and articulates the vision for the County’s transportation system over a 25-year planning
horizon. It lays the groundwork for an investment program that is efficient and productive as well as a strategy for
meeting transportation needs for all users in Alameda County. It includes projects and other improvements for
new and existing freeways, local streets and roads, public transit (paratransit, buses, trains, ferries), as well as
facilities and programs to support bicycling and walking. The CWTP will serve as Alameda County’s input into
the Metropolitan Transportation Commission’s Regional Transportation Plan (RTP) from which much of
Alameda County’s transportation funding is derived. The Commission engaged the community to provide input
into the process to help prioritize transportation improvements. For the first time, the CWTP and RTP for the Bay
Area will require Alameda County to meet greenhouse gas (GHG) emission reduction targets set by the State of
California under SB 375. The target is a 7 percent GHG reduction by 2020, and a 15 percent GHG reduction by
2035. To address SB 375 requirements and other needs, the CWTP will address transit-oriented development and
priority development areas; parking management; transportation systems management and goods movement; as
well as transit connectivity, maintenance and operations.

Requests for Information
This financial report is designed to provide a general overview of the Alameda CTC’s finances for all those
interested in government finances. Questions concerning any of the information provided in this report or requests

for additional financial information should be addressed to the Office of Accounting at 1333 Broadway, Suite 220,
Oakland, CA 94612.
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ASSETS
Cash and investments
Sales tax receivable
Interest receivable
Other receivable
Land held for resale
Prepaids and other assets
Capital assets, net of accumulated depreciation
Total Assets

LIABILITIES
Accounts payable and accrued liabilities
Deferred revenue
Net OPEB obligation - due in more than one year
Total Liabilities

NET ASSETS
Invested in capital assets
Restricted
Unrestricted
Total Net Assets

The accompanying notes are an integral part of these financial statements.
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$ 283,246,488

18,367,599
90,270
25,619,435
4,068,000
213,093
110,699

331,715,584

64,074,400
26,420,220
27,915

90,522,535

110,699
218,026,143
23,056,207

$ 241,193,049
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Net (Expenses)
Revenues and
Program Revenues Changes in Net Assets
Operating Capital Total
Grants and Grants and Governmental
Functions/Programs Expenses Contributions Contributions Activities
Governmental Activities:
Administration $ 11,338,750 $ - $ - % (11,338,750)
Transportation improvement 135,067,898 20,343 81,048 (134,966,507)
Congestion management 46,101,090 22,613,953 32,439,955 8,952,818
Total Governmental Activities $ 192,507,738 $ 22,634,296 $ 32,521,003 (137,352,439)
General revenues and subventions
Sales tax 112,568,093
Member agency fees 1,315,867
Interest and investment earnings 956,225
Other revenues 412,178
Subtotal, general revenues 115,252,363
Change in Net Assets (22,100,076)
Net Assets - Beginning 263,293,125
Net Assets - Ending $ 241,193,049

The accompanying notes are an integral part of these financial statements.
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ACTIA ACTIA
General Special Revenue Capital Projects
Fund Fund Fund
ASSETS
Cash and investments $ 21,244974 § 9,954,086 § 86,061,917
Sales tax receivable 826,542 10,507,093 7,033,964
Interest receivable 1,104 - 43,517
Other receivable 3,138,968 21,218 312,516
Due from other funds 5,018,122 - -
Land held for sale - - -
Prepaids and other assets 202,801 - -
Total Assets $ 30432511 $§ 20482397 $ 93,451,914
LIABILITIES AND
FUND BALANCES
Liabilities
Accounts payable and accrued liabilities $ 1,286,715 $ 11,230,141 $ 34,705,001
Due to other funds 10,824,395 - -
Deferred revenue - - -
Total Liabilities 12,111,110 11,230,141 34,705,001
Fund Balances
Restricted
ACTIA special revenue - 9,252,256 -
Capital projects - - 58,746,913
Transportation for clean air - - -
Vehicle registration fee - - -
Assigned - - -
Unassigned 18,321,401 - -
Total Fund Balances 18,321,401 9,252,256 58,746,913
Total Liabilities and Fund Balances $ 30432511 $ 20482397 $ 93451914

The accompanying notes are an integral part of these financial statements.
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ACTA ACCMA Nonmajor Total
Capital Projects Capital Projects Governmental Inter-Fund Governmental
Fund Fund Funds Eliminations Funds
$ 136,090,694 $ 14,028344 § 15,866,473 § - § 283,246,488
- - - - 18,367,599
16,454 16,343 12,852 - 90,270
33,953 22,180,266 3,141,771 (3.361,655) 25,467,037
10,000,000 - 10,385,900 (25,404,022) -
4,068,000 - - - 4,068,000
10,292 - - - 213,093
$ 150,219,393 $ 36,224,953 $§ 29,406,996 $ (28,765,677) § 331,452,487
$ 3,718,959 § 9,676,945 § 6,818,294 $  (3,361,655) $ 64,074,400
5,018,122 9,561,505 - (25,404,022) -
- 16,986,503 9,281,319 - 26,267,822
8,737,081 36,224,953 16,099,613 (28,765,677) 90,342,222
- - - - 9,252,256
141,482,312 - - - 200,229,225
- - 3,387,914 - 3,387,914
- - 5,156,748 - 5,156,748
- - 4,762,721 - 4,762,721
- - - - 18,321.401
141,482,312 - 13,307,383 - 241,110,265
$ 150,219,393 §$§ 36,224,953 $§ 29,406,996 $ (28,765,677) $ 331,452,487
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
JUNE 30, 2012

Reconciliation of Fund Balance of Governmental Funds to Net Assets on the Statement of Net Assets:
Fund Balances on governmental funds Balance Sheet $ 241,110,265

Certain long-term receivables are recognized on the Statement of Net Assets, but
because these receivables are not available as current resources, they are not
recognized on the governmental funds' balance sheet. 152,398

Certain deferrals of revenue are recognized on the Statement of Net Assets,
but because these deferrals of revenues are not available as current resources,
they are not recognized on the governmental funds' balance sheet. (152,398)

Capital assets used in governmental activities are not financial resources and
therefore are not reported as assets in the governmental funds. 110,699

Long-term liabilities are not due and payable in the current period and therefore are
not reported as liabilities in the governmental funds. Long-term liabilities at year end
consist of the Net OPEB Obligation. (27,915)

Net Assets on Statement of Net Assets $ 241,193,049

The accompanying notes are an integral part of these financial statements.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES

FOR THE YEAR ENDED JUNE 30, 2012

REVENUES
Sales tax
Project revenue

Member agency fees
Vehicle registration fees
Investment income

Other income
Total Revenues

EXPENDITURES

Administrative

Salaries and benefits

Office rent

Professional services
Planning and programming

Other

Transportation improvements
Highways and streets

Public transit

Local transportation
Congestion management
Total Expenditures
OTHER FINANCING SOURCES (USES)
Operating Transfer In
Operating Transfer Out

Total Other Financing Sources (uses)
NET CHANGE IN FUND BALANCES

Fund Balances - Beginning
Fund Balances - Ending

The accompanying notes are an integral part of these financial statements.

ACTIA ACTIA
General Special Revenue  Capital Projects
Fund Fund Fund
$ 5,065,564  § 64,394,013 § 43,108,516
4,531,006 20,343 10,047,094
1,315,867 - -
31,640 41,226 180,943
96,334 - 294,291
11,040,411 64,455,582 53,630,844
3,539,438 91,689 54,470
798,776 - -
1,558,181 842,386 -
2,484,552 - -
955,977 342 2,791
: - 16,740,345
- 34,540,732 57,440,503
- 29,654,819 7,122,315
9,336,924 65,129,968 81,360,424
363,944 - -
363,944 - -
2,067,431 (674,386) (27,729,580)
16,253,970 9,926,642 86,476,493
$ 18,321,401 % 9,252,256 § 58,746,913
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ACTA ACCMA Nonmajor Total
Capital Projects Capital Projects Governmental Inter-Fund Governmental
Fund Fund Funds Eliminations Funds
$ - § - 8 - - 8§ 112,568,093
33,954 32,501,104 6,628,590 (848,918) 52,913,173
- - - - 1,315,867
- - 12,242,126 - 12,242,126
594,342 55,457 52,617 - 956,225
21,553 - - - 412,178
649,849 32,556,561 18,923,333 (848,918) 180,407,662
278,619 227,102 - - 4,191,318
114,112 - - - 912,888
128,039 - - - 2,528,606
- - - - 2,484,552
117,308 - 108,449 - 1,184,867
23,060,693 - - - 39,801,038
- - - - 91,981,235
- - - - 36,777,134
- 31,965,515 14,984,493 (848,918) 46,101,090
23,698,771 32,192,617 15,092,942 (848.918) 225,962,728
- - - (363,944) -
- (363,944) - 363,944 -
- (363,944) - - -
(23,048,922) - 3,830,391 - (45,555,066)
164,531,234 - 9,476,992 - 286,665,331
$ 141482312 § - $ 13,307,383 - § 241,110,265

The accompanying notes are an integral part of these financial statements.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCES

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2012

Reconciliation of Net Change in Fund Balances of Governmental Funds to Change in
Net Assets on Statement of Activities:

Net Change in Fund Balances on governmental funds Statement of
Revenues, Expenditures and Changes in Fund Balances $  (45,555,066)

Governmental fund financial statements are reported using the current financial resources

measurement focus and the modified accrual basis of accounting. Revenues are

recognized when they are both measureable and available. On the government-wide

financial statements, revenues are recorded when earned, regardless of the timing of

related cash flows. The government-wide financial statements recognized this revenue

in the previous fiscal year. (10,000,000)

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. The Statement
of Activities recognized this expense in the previous fiscal year. 33,560,779

Capital outlays to purchase or build capital assets are reported in the governmental funds

as expenditures, however for governmental activities those costs are capitalized in the

Statement of Net Assets and allocated over the estimated useful life of the asset as

depreciation. (153,737)

In the Statement of Activities, other postemployment benefits are measured by the

annual required contribution of the employer. In the governmental funds,

expenditures for postemployment benefits are measured by the amount actually

contributed. The difference between the annual required contribution and the

amount contributed is reported in the Statement of Activities. 47,948

Change in Net Assets on Statement of Activities

&

(22,100,076)

The accompanying notes are an integral part of these financial statements.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

FIDUCIARY FUND
STATEMENT OF NET ASSETS
JUNE 30, 2012
Retiree
Benefits
Trust Fund
ASSETS
Deposits and investments ) 910,372
NET ASSETS
Held in trust for OPEB benefits $ 910,372

The accompanying notes are an integral part of these financial statements.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

FIDUCIARY FUND

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2012

Retiree
Benefits
Trust Fund
ADDITIONS:

Investments earnings $ 865
Contributions 14,724
Total Additions 15,589
Net Assets- Beginning 894,783
Net Assets- Ending $ 910,372

The accompanying notes are an integral part of these financial statements.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE 1 - REPORTING ENTITY

The Alameda County Transportation Authority (ACTA) was created by the approval of Measure B in November
1986. Measure B authorized the imposition of a one-half of one percent sales and use tax in the County. The
proceeds are principally reserved for highway improvements, local transportation improvements, and transit
funding in the County. The sales tax commenced April 1, 1987 and expired on March 31, 2002. ACTA was
responsible for completing all of the projects in the expenditure plan adopted by voters, or to delegate this
responsibility. Revenues from interest on the fund balance are estimated to cover all future administrative costs.
ACTA was the sole independent Authority responsible for receiving and allocating funds from the 1986 Measure
B necessary to complete the program.

The Alameda County Board of Supervisors created the Alameda County Transportation Improvement Authority
(ACTIA) in 1998, to place a ballot measure to authorize the imposition of a one-half of one percent sales and use
tax (the sales tax) in Alameda County before Alameda County voters in June 1998. This measure did not receive
two-thirds voter support. A subsequent ballot measure was placed on the November 2000 ballot, and was
approved by over two-thirds of the voters. The proceeds from the sales tax are principally reserved for highway
infrastructure, mass transit, local transportation, and administrative costs. The sales tax commenced April 1, 2002
and will expire on March 31, 2022.

In June 1990, California voters approved a fuel tax increase as part of Propositions 111 and 108. To receive a
share of the fuel tax revenues, local governments must conform to a Congestion Management Program (CMP). A
Joint Powers Agreement dated February 20, 1991 between Alameda County, all fourteen cities in the County, and
four transit operators (the Member Agencies) created the Alameda County Congestion Management Agency
(ACCMA). The ACCMA was responsible for preparing, adopting, revising, amending, administering, and
implementing the CMP and the Countywide Transportation Plan (CWTP) for Alameda County pursuant to
§65088 at seq. of the Government Code, and providing other transportation planning and programming functions.

On March 25, 2010, ACTIA, ACCMA, the County of Alameda, the fourteen cities within Alameda County, the
Bay Arca Rapid Transit District, and the Alameda-Contra Costa Transit District entered into a Joint Powers
Agreement. On June 24, 2010, the Boards of ACTIA and ACCMA created a joint powers agency, pursuant to the
California Joint Exercise of Powers Act, known as the Alameda County Transportation Commission (the
Commission). The Commission is the successor agency of ACCMA and ACTIA. On June 24, 2010, the ACTA
Board adopted a resolution to transfer all of ACTA's assets, responsibilities, functions, and liabilities to ACTIA,
effective on July 1, 2010. ACTA was dissolved and extinguished effective July 1, 2010, following the transfer.

On February 29, 2012, at a joint meeting, the ACTIA and the ACCMA Boards of Directors adopted a resolution
to transfer all of ACTIA’s and ACCMA’s assets, responsibilities, functions, and liabilities to the Commission
effective March 1, 2012.

The Commission’s mission is to plan, fund and deliver a broad spectrum of transportation projects and programs
to enhance mobility throughout Alameda County. Each of the projects and programs sponsored by the
Commission is funded through one or more federal, state, or local sources. The Commission is reimbursed from
grants as eligible program or project implementation costs are incurred. Administrative and staff costs associated
with implementing the legislatively mandated activities, such as the Congestion Management Program and the
Countywide Transportation Plan, as well as the programming of federal and state transportation funds through the
California Department of Transportation (Caltrans) and the California Transportation Commission are met
through planning and programming grants from the Metropolitan Transportation Commission and Caltrans,
member agency annual dues and other local funding sources.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

The Commission is governed by a twenty-two member Board of Directors made up of five members of the
Alameda County Board of Supervisors, two members representing the City of Oakland, one member representing
the City of Fremont, one member representing the City of Hayward, 11 members each representing one of the
other 11 cities in Alameda County, one member representing the Bay Area Rapid Transit District and one
member representing Alameda-Contra Costa Transit District. Four community advisory committees including the
Bicycle and Pedestrian Advisory Committee, Citizens Advisory Committee, Citizens Watchdog Committee and
Paratransit Advisory and Planning Committee extend the Commission’s work and the Alameda County Technical
Advisory Committee will continue to provide technical feedback to the Commission.

These financial statements present the results of financial operations of the Commission as of June 30, 2012 and
for the fiscal year then ended. The financial statements consider transactions of ACTIA and ACCMA through
February 29, 2012, the official termination date of those agencies, as if they were the Commission’s financial
transactions in compliance with Accounting Principles Board (APB) Opinion No. 16.

NOTE 2 — SIGNIFICANT ACCOUNTING POLICIES
Government-wide and Fund Financial Statements

The government-wide financial statements report information on all activities of the Commission. The effect of
inter-fund activity is eliminated from these statements.

The Statement of Net Assets and the Statement of Activities are prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Sales tax revenues are recorded
when the tax is due from the State Board of Equalization. Grants are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

The Statement of Activities demonstrates the degree to which the direct expenses are offset by program revenues.
Direct expenses are those that are clearly identifiable with the Commission’s primary functions. Program
revenues consist of grants and contributions that are restricted to meeting operational or capital requirements.
Interest and other revenues not included in program revenues are reported as general revenues.

The Governmental Funds Balance Sheet and Statement of Revenues, Expenditures and Change in Fund Balances,
are reported in separate columns in the fund financial statements. Nonmajor funds are summarized and presented
in one column of the fund financial statements.

The Commission uses the following funds:

General Fund—The General Fund is the general operating fund of the Commission. Its purpose is to account for
all financial resources and transactions not accounted for in another fund. Included in the General Fund is a
subfund that accounts for the administration costs related to the 2000 Measure B Sales Tax Program (Measure B),
which is limited to 4.5 percent of net revenues. Administration costs include salaries, benefits, professional fees,
rent expense, office supplies and equipment, utilities, and other costs that cannot be specifically identified with
another fund. Administrative salaries and benefits in support of the 2000 Transportation Expenditure Plan are
limited by Measure B to one percent of sales tax revenues. Revenues in excess of administrative expenditures in
any one year are reserved for future administrative costs.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Special Revenue Fund - Special Revenue Funds are established to account for the proceeds from specific
revenue sources (other than trusts, major capital projects, or debt service) that are restricted or committed to the
financing of particular activities and that compose a substantial portion of the inflows of the fund. Additional
resources that are restricted, committed, or assigned to the purpose of the fund may also be reported in the fund.

ACTIA Special Revenue Fund—The ACTIA Special Revenue Fund accounts for resources accumulated as
required by Measure B for restricted allocation to local cities and the County for local transportation
improvements, streets and roads, and to transit agencies for operations and maintenance.

Nonmajor Vehicle Registration Fee Fund—The Vehicle Registration Fee Fund accounts for the
November 2010, Measure F Vehicle Registration Fee (VRF) Program. Collection of the $10 per year, per
vehicle registration fee started in the first week of May 2011. The goal of the VRF program is to sustain the
County’s transportation network and reduce traffic congestion and vehicle related pollution.

Nonmajor Transportation for Clean Air Fund—Alameda County has a four-dollar per vehicle
registration fee to support projects of the Bay Area Air Quality Management District (BAAQMD). Of the
total collections, BAAQMD passes 40 percent of the proceeds to the Commission which is tasked with
programming those revenues for various projects within Alameda County. The Transportation for Clean Air
Fund accounts for this activity.

Capital Project Funds

Capital Project funds are used to account for and report financial resources that are restricted, committed, or
assigned to the acquisition, or construction of major capital construction and other capital assets. The Commission
uses the following capital projects funds:

ACTIA Capital Projects Fund—The ACTIA Capital Projects Fund accounts for resources accumulated
and payments made for the acquisition or construction of major capital improvements in accordance with the
Alameda County 2000 Measure B 20-Year Transportation Expenditure Plan.

ACTA Capital Projects Fund—The ACTA Capital Projects Fund accounts for the construction of major
capital improvements in accordance with the 1986 Measure B Transportation Expenditure Plan.

ACCMA Capital Projects Funds—The ACCMA Capital Projects Fund accounts for the proceeds and
expenditures related to the construction of capital improvement projects. These projects are implemented to
reduce congestion or improve mobility in Alameda County.

Nonmajor Exchange Fund—The Exchange Fund is a capital projects fund accounting for the proceeds and
expenditures of the Commission’s Exchange Program, which is described in more detail in Note 5.

The Commission does not retain ownership of the assets produced in relation to capital improvements to which it
provides funding through its Capital Project Funds. The assets are transferred to the sponsor or managing
jurisdiction upon completion.

Fiduciary Fund

Fiduciary Funds are trust funds used to account for the assets held by the Commission under a trust agreement for

individuals, private organizations, or other governments and are therefore not available to support the
Commission’s programs. The Commission’s Fiduciary Fund is a trust fund which accounts for retiree medical
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

benefits and allocated resources to provide medical benefits for retirees. The Fiduciary Fund reporting focuses on
net assets and changes in net assets.

Measurement Focus and Basis of Accounting

The Commission’s governmental fund financial statements are presented on a modified accrual basis of
accounting. The modified accrual basis of accounting recognizes revenues when they are both measurable and
available. Measurable means the amount can be determined. Available means that they are collectible within the
current period or soon thereafter to pay current liabilities. The Commission considers revenues available if they
are collected within six months after fiscal year end. Expenditures are recorded when the related fund liability is
incurred.

The modified accrual basis of accounting uses the current financial resources measurement focus whereby the
Balance Sheet generally presents only current assets and current liabilities and the Statement of Revenues,
Expenditures, and Change in Fund Balances presents sources and uses of available resources during a given
period. Sales tax revenue, grant revenues, local matching revenue, and investment income, including the change
in the fair value of investments, associated with the current fiscal period are all considered to be subject to accrual
and have been recognized as revenues in the current reporting period using the modified accrual basis of
accounting.

Fiduciary funds are accounted for using the flow of economic resources measurement focus and the accrual basis
of accounting. Fiduciary funds are excluded from the government-wide financial statements because they do not
represent resources of the Commission.

Net Assets

Net assets are reported on the government-wide statement of net assets in the following categories:

Invested in capital assets-- This category includes all capital assets net of accumulated depreciation. The
Commission has no capital related debt.

Restricted net assets-- This category represents assets with external restrictions imposed by creditors, grantors,
contributors, or laws and regulations of other governments, and restrictions imposed by law through constitutional
provisions or enabling legislation. When both restricted and unrestricted net assets are available, unrestricted
resources are used only after the restricted resources are depleted.

Unrestricted net assets-- This category represents net assets of the Commission that are not restricted for any
project or other purpose.

Fund Balances

Governmental fund balances represent the net current assets of each fund. Net current assets generally represent a
fund’s cash and receivables, less its liabilities.

The fund balances are classified in accordance with Governmental Accounting Standards Board Statement
Number 54 (GASB 54), Fund Balance Reporting and Governmental Fund Type Definitions, which requires the

classification of fund balances based on spending constraints imposed on the use of resources. For programs with
multiple funding sources, the Commission prioritizes and expends funds in the following order: Restricted,
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Assigned and Unassigned. Each category in the following hierarchy is ranked according to the degree of spending
constraint. The three classifications are discussed in more detail below:

Restricted — The restricted fund balance classification reflects amounts subject to externally imposed and legally
enforceable constraints. Such constraints may be imposed by creditors, grantors, contributors, or laws or
regulations of other governments, or may be imposed by law through constitutional provisions or enabling
legislation.

Assigned — The assigned fund balance classification reflects amounts that the Commission intends to be used for
specific purposes. Assignments may be established either by the governing body or by a designee of the
governing body, and are not subject to the restricted or the committed levels of constraint.

Unassigned — In the general fund only, the unassigned fund balance classification reflects the residual balance
that has not been assigned to other funds and that is not restricted, committed, or assigned to specific purposes.

Restricted and assigned fund balances are required to be used for transportation related projects and programs
designed to reduce congestion or improve mobility in Alameda County.

Spending Order Policy

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available,
the Commission considers restricted funds to have been spent first. When an expenditure is incurred for which
assigned or unassigned fund balances are available, the Commission considers amounts to have been spent first
out of assigned funds and then unassigned funds, as needed, unless the governing board has directed otherwise in
its commitment or assignment actions.

Use of Estimates

The preparation of basic financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenditures during the reporting period. Actual results could differ from those estimates.
Investments

Investments are stated at fair value. Included in interest income is the net change in the fair value of investments
that consists of the realized gains or losses and the unrealized appreciation or depreciation of those investments.
Measurement of the fair value of investments is based upon quoted market prices, if available. The estimated fair
value of investments that have no quoted market price is determined based on equivalent yields for such securities
or for securities of comparable maturity, quality, and type as obtained from market makers.

Budget
Annual budgets are adopted on a basis consistent with generally accepted accounting principles. The Commission
annually adopts a budget for all of its governmental funds using the modified accrual basis of accounting for the

following fiscal year. The Commission may approve budget modifications during the year as needed.
Expenditures that exceed the total approved budget by fund are not permitted without Board approval.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

The Executive Director is authorized to approve expenditures in excess of budgeted line items as long as the total
expenditure budget within each of the governmental funds is not overspent. Appropriation authority lapses at the
end of the fiscal year on the General, Special Revenue and the Exchange Funds.

Beginning with the FY2011-12 budget, the Commission adopts a rolling Capital Projects Fund budget. Any
unutilized capital project budget authority on a specific project is rolled to the next fiscal year. The Commission
adopts increases as requested to the capital budget by individual project with the annual budget and may approve
modifications during the year as needed. The Executive Director or his designee approves reimbursements to
project sponsors, and reimbursements are not to exceed contract and strategic plan limits.

Compensated Absences

The Commission’s policy permits employees to accumulate up to 10 weeks of accrued vacation from year to year
depending on the number of years they have been employed by the Commission or its predecessor agencies. The
accrual for compensated absences as of June 30, 2012 is $208,664. The Commission is not obligated to pay for

unused sick leave if an employee terminates employment prior to retirement or prior to when the Commission
ceases operations.

NOTE 3 - CASH AND INVESTMENTS

Deposits and investments at June 30, 2012 consist of the following;:

Governmental Activites $ 283,246,488
Fiduciary Funds 910,372
Total Deposits $ 284,156,860

Investment in the State Investment Pool— The Commission is a voluntary participant in the Local Agency
Investment Fund (LAIF) which is regulated by California government code §16429 under the oversight of the
Treasurer of the State of California. The fair value of the Commission’s investments in the pool is reported in the
accompanying financial statement at amounts based upon the Commission’s pro-rata share of the fair value
provided by LAIF for the entire portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by LAIF, which is recorded on the
amortized cost basis.

The Commission mitigates the risk of investment loss as follows:
Credit Risk— Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of
the investment. This is measured by the assignment of a rating by a nationally recognized statistical rating

organization. The Commission’s investments in the LAIF are not rated as of June 30, 2012. Investment ratings as
determined by S&P are as follows:
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2012
Investment Type AAA AA+ AA- A-1+

U.S. Agency Securities $ - $ 93,720,095 % - $ 1,499,206
U.S. Treasury Bonds - 41,715,733 - -
Commercial Paper - - - 13,418,295
Corporate Notes - 6,146,888 158,430 -
Money Market Mutual Funds 15,794,564 - - -
Certificates of Deposits - - - 1,351,446
LAIF - < “ -

Total Investments $15,794,564 $141,582,716 $ 158,430 $ 16,268,947

Al A+ Not Rated Total

U.S. Agency Securities $ - § - 8 - $ 95,219,301
U.S. Treasury Bonds - - - 41,715,733
Commercial Paper 9,389,770 - - 22,808,065
Corporate Notes - 2,600,697 - 8,906,015
Money Market Mutual Funds - - - 15,794,564
Certificates of Deposits - - - 1,351,446
LAIF - - 91,604,098 91,604,098

Total Investments $ 9,389,770 $ 2,600,697 91,604,098 277,399,222

Cash in Bank 6,757,638 6,757,638

Total Cash and Investments $98,361,736  $ 284,156,860

Custodial Credit Risk, Deposits— Custodial credit risk for deposits is the risk that, in the event of a bank
failure, deposits may not be returned to the Commission. The California Government Code requires that a
financial institution secure deposits made by State or local governmental units by pledging securities in an
undivided collateral pool held by a depository regulated under state law (unless so waived by the governmental
unit). The market value of the pledged securities in the collateral pool must equal at least 110 percent of the total
amount deposited by the public agency. California law also allows financial institutions to secure public deposits
by pledging first trust deed mortgage notes having a value of 150 percent of the secured public deposits and letters
of credit issued by the Federal Home Loan Bank of San Francisco having a value of 105 percent of the secured
deposits. As of June 30, 2012, a portion of the Commission’s bank balance, $2,885,252, was exposed to custodial
credit risk because it was uninsured. However, it was collateralized with securities held by the pledging financial
institution's trust department or agent, but not in the name of the Commission.

Custodial Credit Risk, Investments— Custodial credit risk for investments is the risk that, in the event of the
failure of the counterparty, the Commission will not be able to recover the value of its investments or collateral
securities that are in possession of an outside party. Custodial credit risk exposure is limited to $107,398,662
because the related securities are uninsured, unregistered and held by the brokerage firm which is also the
counterparty for these securities.

Concentration of Credit Risk— Concentration of credit risk is the risk attributable to the magnitude of
investments with any single issuer. The investment policy of the Commission, along with the California
Government Code, contains no limitations on the amount that can be invested in any one issuer of a Federal
agency security. The Commission has the following investments exceeding five percent of the total investments in
each single issuer:
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Issuer Investment Type Reported Amount
Federal Home Loan Bank Federal Agency Securities $ 31,766,749
Federal Home Loan Mortgage Corp Federal Agency Securities 20,745,820
Federal National Mortgage Association Federal Agency Securities 17,916,584
Federal Farm Credit Bank Federal Agency Securities 16,284,262

Interest Rate Risk— Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair
value to changes in market interest rates. The Commission manages its exposure to interest rate risk by
purchasing a combination of shorter term and longer term investments and by timing cash flows from maturities
so that a portion of the portfolio is maturing or coming close to maturity evenly over time as necessary to provide
the cash flow and liquidity needed for operations.

Information about the sensitivity of the fair values of the Commission’s investments to market interest rate
fluctuation is provided by the following schedule that shows the distribution of investments by maturity.

12 Months 13 to 24
Investment Type or less Months Total
U.S. Agency Securities $ 69,623,438 $§ 25,595,863 $ 95,219,301
U.S. Treasury Bonds 37,647,381 4,068,352 41,715,733
Commercial Paper 22,808,065 - 22,808,065
Corporate Notes 8,906,015 - 8,906,015
Certificates of Deposits 1,351,446 - 1,351,446
Money Market Mutual Funds 15,794,564 - 15,794,564
State Investment Pool 91,604,098 - 91,604,098
Total Investments 247,735,007 29,664,215 277,399,222
Cash in Bank 6,757,638 - 6,757,638
Total Cash and Investments $ 254,492,645 $§ 29,664,215 $ 284,156,860

As reported by the State Treasurer, the weighted average maturity of the LAIF was 270 days on June 30, 2012.
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General Authorizations— Limitations as they relate to interest rate risk and concentration of credit risk are
indicated in the schedule below:

Maximum Maximum Maximum
Authorized Remaining  Percentage Investment
Investment Type Maturity of Portfolio  in One Issuer
Local Agency Bonds, Notes, Warrants 5 years 10% 5%
Registered State Bonds, Notes, Warrants 5 years 10% 5%
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None 35%
Banker's Acceptance 180 days 40% 5%
Commercial Paper 270 days 25% 5%
Negotiable Certificates of Deposit 3 years 30% 5%
Repurchase Agreements 90 days 20% None
Medium-Term Corporate Notes 5 years 30% 5%
Money Market Mutual Funds N/A 20% 5%
County Pooled Investment Funds N/A None None
Local Agency Investment Fund (LAIF) N/A None None

NOTE 4 — CAPITAL ASSETS

Property and equipment costing $5,000 or more is capitalized on the Statement of Net Assets at historical cost.
Capital assets are depreciated using the straight-line method over the following estimated useful lives: office
furniture and equipment, five years; computer equipment, three years; and building improvements, remaining
term of lease agreement.

Capital asset balances at June 30, 2012, and activity during the fiscal year were as follows:

July 1, 2011 Additions June 30,2012

Capital assets being depreciated:
Furniture, equipment and
leasehold improvements $ 1,062,102  § - 3 1,062,102
Less accumulated depreciation for:
Furniture, equipment and
leasehold improvements (797,666) (153,737) (951,403)
Capital assets, net of accumulated depreciation $ 264,436 § (153,737)  $ 110,699

NOTE 5 - EXCHANGE PROGRAM

The Commission participates in a Local Funds Exchange Program for providing local funds to agencies for use in
projects that either do not have the ability to make use of state or federal funds or would face unacceptable delays,
cost increases, or undue hardships if state or federal funds were utilized.
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The Commission has entered into agreements with several local agencies to exchange State Transportation
Improvement Program funds with the other government’s local funding for various transportation projects. The
revenues received as a result of the exchange are treated for financial reporting purposes as deferred revenue.
These deferred revenues are recognized as revenues at the time qualifying expenditures are incurred.

The following is a list of the funds exchanged from other governments through June 30, 2012:

Alameda County Transportation Improvement Authority $ 2,300,000
Alameda-Contra Costa Transit District 35,060,514
Bay Area Rapid Transit 8,100,000
City of Berkeley 259,560
City of Dublin 4,230,000
City of Fremont 5,983,256
City of Livermore 4,580,000
City of Union City 9,314,000
Metropolitan Transportation Commission 675,000
San Joaquin Regional Rail Commission 432,445
Santa Clara Valley Transportation Authority 558,000
Total Exchanged Funds 71,492,775
Total expenditures incurred
Period ended June 30, 2012 (4,692,866)
Previous years (57,366,192)
Total deferred revenue - accrual basis 9,433,717
Less amount not yet collected (152,398)
Total deferred revenue- modified accrual $ 9,281,319

NOTE 6 - EMPLOYEE RETIREMENT PLAN

Plan Description

The Commission participates in the Public Employees’ Retirement Fund (the Fund) of the California Public
Employees’ Retirement System (CalPERS) miscellaneous 2.5 percent at 55 risk pool. All employees are eligible
to participate in the fund. The Fund is an agent multiple-employer defined benefit retirement plan that acts as a
common investment and administrative agent for various local and state governmental agencies within the State
of California. The Fund provides retirement, disability, and death benefits based on the employee’s years of
service, age, and final compensation. Employees vest after five years of service and may receive retirement
benefits at age 50. Benefit provisions and all other requirements are established by state statute and Commission
resolution. CalPERS issues a publicly available Comprehensive Annual Financial Report (CAFR). The CalPERS
CAFR may be obtained by written request to the State of California’s Public Employees’ Retirement System at
PO Box 942709, Sacramento, California 94229-2709 or http://www.calpers.ca.gov.
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Funding Policy

The total payroll for the year ended June 30, 2012 was $2,818,425, which is the approximate covered payroll for
employees participating in the Fund. Employees have an obligation to contribute eight percent of their salary to the
plan; however, the Commission contributed seven percent of this contribution on the employee’s behalf through
January 31 and five percent thereafter. The Commission is required to contribute the employer portion at an
actuarially determined rate. The average rate for the year ended June 30, 2012 was 13.16 percent of covered
payroll.

Annual Pension Cost

The annual pension cost was equal to the required contribution, which was determined as part of an actuarial
valuation performed as of June 30, 2010 by CalPERS, using the entry age normal cost method. The significant
actuarial assumptions used in the valuation were an assumed rate of return on investment assets of 7.75 percent,
projected salary increases ranging from 3.25 percent to 14.45 percent, annual payroll growth of 3.25 percent and
inflation of three percent. The actuarial value of assets was determined using techniques that smooth the effects of
short-term market value fluctuations over a fifteen-year period.

Three-year Trend Information

The following table shows required contributions and percentage contributed for the current reporting period and
each of the preceding two years.

(APC) Percentage of
Fiscal Period Ended Annual Pension Cost APC Contributions Net Pension Obligation
June 30, 2012 $ 511,783 100% $ -
June 30, 2011 655,105 100% -
June 30,2010 735,883 100% B

NOTE 7 - COMMITMENTS AND CONTINGENCIES
Operating Lease
The Commission has entered into operating lease agreements with CIM/Oakland 1333 Broadway LP through

March 2014. These agreements do not contain purchase options. Future minimum lease payments under these
agreements are as follows:

Year Ending Lease
June 30, Payments
2013 $ 861,242
2014 417,642
Total $ 1,278,884
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The Commission has entered into sublease agreements for rental of facilities with Moffatt & Nichol ($3,500 per
month), Acumen Building Enterprise, Inc. ($1,070 per month), Nelson\Nygaard Consulting Associates ($745 per
month), Rochelle Wheeler ($417 per month), and L. Luster and Associates ($274 per month) effective from July
1, 2011. These sublease agreements are month-to-month tenancy and are terminable for any reason whatsoever
with 30 days written notice given at any time by either party.

Agreements with Engineering Firms

The Commission has entered into contracts with various private engineering firms to provide scoping/planning,
engineering, environmental, design, right-of-way engineering and acquisition, and construction management
services. As of June 30, 2012, the total outstanding commitments (not paid or accrued) are $13.9 million. The
terms range from June 30, 2012, to up to five years (or acceptance of the phase of work, whichever is earlier).

Agreements with Project Sponsors

The Commission has entered into agreements with various project sponsors to provide scoping/planning,
engineering, environmental, design, right-of-way engineering and acquisition, construction management and
equipment purchase services. As of June 30, 2012, the total outstanding commitments (not paid or accrued) are
$352.5 million. The terms range from June 30, 2012, to up to seven years (or acceptance of the phase of work,
whichever is earlier).

Grants

The Commission receives financial assistance from Federal and State agencies in the form of grants. The
disbursement of funds received under these programs generally requires compliance with terms and conditions
specified in the grant agreements and are subject to audit by the grantor agencies. Any disallowed claims resulting
from such audits could become a liability of the General Fund or other applicable funds. However, in the opinion
of management, any such disallowed claims will not have a material adverse effect on the overall financial
position at June 30, 2012.

Construction

The Commission has entered into contracts with various contractors for the construction phase of capital projects.
As of June 30, 2012, the total outstanding commitments (not paid or accrued) are $6.1 million. The terms range
from June 30, 2012, through June 30, 2013 (or acceptance of the work, whichever is earlier).

Funding Agreements

Exchange Fund — The Commission has entered into Exchange agreements with several local governments to
provide funding for transportation projects. As of June 30, 2012, the remaining project costs to be paid by the
Commission totaled approximately $34.2 million.

Capital Projects Fund - The Sunol Smart Carpool Lane Joint Powers Authority (Sunol JPA) is a joint powers
authority, organized in February 2006 pursuant to a Joint Powers Agreement (Agreement) among the Commission
(formerly the ACCMA and ACTIA) and the Santa Clara Valley Transportation Authority. The Agreement was
entered into pursuant to the Government Code of the State of California, commencing with Section 6500. The
Sunol JPA was formed to plan, design, construct, and administer the operation of a value pricing high-occupancy
vehicle program on the Sunol Grade segment of southbound Interstate-680 in Alameda and Santa Clara Counties.
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The Sunol JPA was formed as a result of a planning study completed by the Commission and evolved into a
capital project. The lane went into operations on September 20, 2010. The Commission was designated the
managing agency for the Sunol JPA and has provided administrative, accounting and other support since its
inception. The Commission has agreed to cover the costs of operations for the Sunol JPA during the ramp up and
warranty period of operations as part of its original capital project through June 30, 2012. During the period of
July 1, 2011 through June 30, 2012, the Commission incurred administrative and operating expenses on behalf of

the Sunol JPA as follows:

Bay Area Toll Authority transaction fees $ 184,277
California Highway Patrol enforcement 80,632
Insurance 50,318
Alameda CTC staff time 38,996
Legal fees 30,323
Utilities 8,923
Financial Audit 8,915
Other 13,568

Total $ 415,952
Insurance

The Commission is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees and natural disasters.

The following is a summary the Commission’s insurance coverage:

Type of Coverage Deductible Coverage up to

Property liability $ 1,000 $ 964,000 per occurance
General liability 2,500 1,000,000 per occurance
Fire legal liability 2,500 500,000 per occurance
Medical legal liability 2,500 100,000 per occurance
Workers' compensation - 1,000,000 aggregate

Employment practices 35,000 2,000,000 per occurance
Director & officers 25,000 2,000,000 per occurance
Crime 75,000 10,000,000 per occurance
Excess liability - 4,000,000 aggregate

There were no claims in excess of insured amounts during the past three years.
Litigation
The Commission is involved in various litigation arising from the normal course of business. In the opinion of

management and legal counsel, the disposition of all litigation pending is not expected to have a material adverse
effect on the overall financial position of the Commission at June 30, 2012.
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NOTE 8 - INTERFUND ACTIVITY

As of June 30, 2012, the General Fund’s inter-fund liability due to the Exchange Fund of $824,395 and the
ACCMA Capital Projects Fund inter-fund liability due to the Exchange Fund of $9,561,505 were the result of
cash advances for capital project expenditures. This arrangement is necessary because ACCMA capital project
funding is received on a reimbursement basis. These amounts will be repaid from revenue received from funding
agencies as reimbursement is received for capital project expenditures.

In March 2011, the ACTA Capital Projects Fund agreed to loan the ACCMA General Fund up to $25 million, if
needed. The loan carries no interest and is repayable when the ACCMA General Fund is in a position to do so,
which is expected to be during the fiscal year 2014-15. As of June 30, 2012, the ACCMA General Fund owed the
ACTA Capital Projects Fund $10 million.

As of June 30, 2012, the ACTA Capital Projects Fund owes the ACTIA General Fund $5,018,122. This is due to
the timing of transfers to the Alameda CTC consolidated cash account from which almost all invoices are
currently disbursed. Initially the ACTIA General Fund transfers funds to cover all ACTIA related costs and
receives reimbursement from the other ACTIA related funds.

The Commission also experiences inter-fund activity when one of the tax measures or congestion management fee
programs managed by the Commission provides funding for a Commission sponsored congestion management
project or program. As of June 30, 2012, the ACCMA General Fund, the ACCMA Capital Projects Fund and the
Exchange Fund combined had revenues receivable totaling $3,361,655 due and net revenues reported of $848,918
from the various Commission managed tax measures or congestion management fee programs. The various Funds
providing the funding have recorded all receipts as revenues, and receivables if not yet received, and all funding
requirements as expenditures, and payables if not yet paid.

All inter-fund activity has been included in the elimination column of the fund financial statements and eliminated
from the government-wide financial statements.

NOTE 9 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)
Plan Description

The Commission offers retiree health benefits under a Retiree Health Reimbursement Arrangement. Retirees are
eligible for benefits if they retire from the Commission under CalPERS within 120 days of employment and have
10 years of credited service with CalPERS including at least five years with the Commission or its predecessor
agencies. The Commission’s contributions are based on years of public service and the following formula: 50
percent after 10 years with an additional five percent for each additional year of service reaching a maximum of
100 percent after 20 years of service. The contribution maximum is based on the Kaiser Bay Area two-Party Basic
Premium rate available through the CalPERS medical program. These benefit provisions were established and
may be amended by the Commission. Contributions for retirees will never exceed the amount contributed on
behalf of active employees. As of June 30, 2012, membership in the plan consisted of the following:

Retirees receiving benefits 10

Active plan members 23

Total 33
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As part of the merger of the ACCMA and ACTIA, the Commission plans to consolidate the trusts of the two
agencies which have been established to accumulate funds to provide lifetime healthcare benefits to retired
employees and their eligible family members. However, as of June 30, 2012, these two trusts had not yet been
consolidated. The ACCMA participated in the California Employers’ Retirement Benefit Trust (CERBT), an
agent multiple-employer defined benefit postemployment healthcare plan administered by CalPERS. The CERBT
issues a publicly available financial report for this trust annually which may be obtained from CalPERS, Lincoln
Plaza North, 400 Q Street, Sacramento, CA 93811. The ACTIA established an OPEB trust fund which was
authorized under the Board Resolution 04-0054. The Commission reports the financial activity of the trust as a
fiduciary fund within this financial report. A separate financial report is not prepared.

Annual Post Retirement Benefits Costs and Net Post Retirement Benefit

The annual OPEB cost (expense) is calculated based on the annual required contribution (ARC) of the employer,
an amount actuarially determined in accordance with the parameters of GASB Statement No. 45. The ARC
represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year and
amortize any unfunded actuarial accrued liabilities (UAAL) (or funding excess) over a period not to exceed 30
years. The funding policy of the Commission is to contribute the entire ARC on an annual basis. The following
table shows the components of the annual OPEB cost for the year, the amount actually contributed to the plan and
changes in the Commission’s net OPEB obligation:

Normal cost at year end $ 110,069
Amortization of UAAL 5,064
Annual required contribution (ARC) 115,133
Interest on prior year Net OPEB Obligation 6,449
Adjustment to ARC (5,733)
Annual OPEB cost 115,849
Contributions made (163,797)
Change in Net OPEB Obligation (47,948)
Net OPEB Obligation - Beginning of Year 75,863
Net OPEB Obligation - End of Year $ 27915

Trend information for the annual OPEB cost, the percentage of annual OPEB cost contributed to the Plan and the
net OPEB obligation is as follows:

Fiscal Year Annual Actual Percentage Net OPEB
Ended OPEB Cost Contribution Contributed Obligation
June 30, 2012 $ 115,849 $ 163,797 141% $ 27,915
June 30, 2011 163,418 142,759 87% 75,863
June 30, 2010 154,070 136,217 88% 55,204
June 30, 2009 109,342 90,000 82% 37,351
June 30, 2008 103,574 642,212 620% 17,779
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Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood
by the employer and plan members) and include the types of benefits provided at the time of each valuation and
the historical pattern of sharing of benefit costs between the employer and plan members to that point. The
actuarial methods and assumptions used include techniques that are designed to reduce short-term volatility in
actuarial accrued liabilities and the actuarial value of assets, consistent with the long-term perspective of the
calculations.

In the actuarial valuation as of June 30, 2012, the entry age normal cost method is used. The actuarial assumptions
included a 7.61 percent investment rate of return; an annual healthcare cost trend rate varying from 7.0 percent in
2013 to 5.5 percent in 2019 and thereafter; and a 3.25 percent annual increase in projected payroll. The Unfunded
Actuarially Accrued Liability (UAAL) is being amortized on a level dollar approach on a closed basis over 30
years beginning in fiscal year 2007-08. The remaining amortization period is 25 years.

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions about
the probability of occurrence of events far into the future. Examples include assumptions about future
employment, investment returns, mortality, and the healthcare cost trend. Amounts determined regarding the
funded status of the Plan and the annual required contributions of the employer are subject to continual revision as
actual results are compared with past expectations and new estimates are made about the future. The schedule of
funding progress presents multiyear trend information about whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial accrued liabilities for benefits.

Funded Status and Funding Progress

Actuarial Unfunded Annual UAAL Asa
Accrued Actuarial AAL Funded Covered Percentage of
Actuarial Liability (AAL) Value of Assets (UAAL) Status Payroll Covered Payroll
Valuation Date (a) (b) (a)-(b) (b)/(a) (c) (a-b)/c
June 30, 2011 $ 2,372,751 § 1,983,445 $389,306 84% $ 3,800,930 10%
June 30, 2010 1,861,490 1,681,183 180,307 90% 3,781,605 5%
June 30, 2009 1,637,713 1,479,630 158,083 90% 3,943,624 4%
June 30, 2008 1,387,849 1,605,162 (217,313)  116% 3,727,116 -6%
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NOTE 11 - PUBLIC TRANSPORTATION MODERNIZATION IMPROVEMENT AND SERVICE
ENHANCEMENT ACCOUNT

In November 2006, California voters passed a bond measure enacting the Highway Safety, Traffic Reduction, Air
Quality and Port Security Bond Act of 2006. Of the $19.9 billion of state general obligation bonds authorized, $4
billion was set aside by the state as instructed by the statute as the Public Transportation Modernization
Improvement and Service Enhancement Account (PTMISEA). These funds are available to the California
Department of Transportation for intercity rail projects and to transit operators in California for rehabilitation,
safety or modernization improvements, capital enhancements or expansions, new capital projects, bus rapid
transits improvements or for rolling stock procurement, rehabilitation, or replacement.

During the current reporting period, the Commission received $1,027,613 and expended $319,726. The proceeds
available for obligation at June 30, 2012 are $791,867. The following table summarizes the activity during the
year:

Prior year available proceeds $ 80,716
Additional grant received 1,027,613
Interest earned 3,264
Total revenues 1,111,593
Total expenditures (319,726)
Total proceeds available $ 791,867
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Revenues
Sales tax
Project revenue
Member agency fees
Investment income
Other
Total revenues

Expenditures
Administrative

Salaries and benefits
Office rent
Professional services
Planning and programming
Other

Total Expenditures

Net change in fund balance

Fund Balance - Beginning

Fund Balance - Ending

Budgeted Amounts
Variance With
Final Budget-
Favorable
Original Final Actual Amounts (Unfavorable)
$ 4,680,000 $ 4,950,000 $ 5,065,564  § 115,564
5,542,010 6,627,833 4,894,950 (1,732,883)
1,315,867 1,315,867 1,315,867 -
3,700 3,700 31,640 27,940
80,203 165,500 96,334 (69,166)
11,621,780 13,062,900 11,404,355 (1,658,545)
3,133,077 3,179,560 3,539,438 (359,878)
674,050 800,625 798,776 1,849
959,603 1,180,373 1,558,181 (377,808)
3,529,843 5,030,974 2,484,552 2,546,422
1,411,230 1,466,270 955,977 510,293
9,707,802 11,657,802 9,336,924 2,320,878
1,913,978 1,405,098 2,067,431 662,333
16,253,970 16,253,970 16,253,970 -
$ 18,167,948 $§ 17,659,068 $ 18,321,401 § 662,333
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Budgeted Amounts
Variance With
Final Budget-
Favorable
Original Final Actual Amounts (Unfavorable)
Revenues
Sales tax $ 59492630 $ 62924949 $§ 64,394,013 §$ 1,469,064
Project revenue - - 20,343 20,343
Investment income 2,750 2,750 41,226 38,476
Total revenues 59,492,630 62,924,949 64,455,582 1,527,883
Expenditures
Administrative
Salaries and benefits - 130,251 91,689 38,562
Professional services 1,304,672 1,042,598 842,386 200,212
Other 11,772 11,772 342 11,430
Transportation improvements 59,492,630 65,501,716 64,195,551 1,306,165
Total Expenditures 60,809,074 66,686,337 65,129,968 1,556,369
Net change in fund balance (1,316,444) (3,761,388) (674,386) (28,486)
Fund Balance - Beginning 9,926,642 9,926,642 9,926,642 -
Fund Balance - Ending $ 8,610,198 § 6,165,254 $ 9,252,256  $ (28,486)
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Pass-through

Entity
Federal Grantor/Pass-Through CFDA Identifying Federal
Grantor/Program or Cluster Title Number Number Expenditures
U.S. Department of Transportation
Passed Through California Department of Transportation
Highway Planning and Construction 20.205 Not available
Center to Center $ 211,340
Congestion Management Program 202,544
Countywide Bicycle Plan 4,223
1-580 East Bound HOT Lane 101,155
ARRA -1-580 East Bound HOT Lane 470,034
[-580 West Bound HOT Lane 136,407
1-580 Interchange Improvements 13,309
I-680 South Bound SMART Carpool Lane 76,159
1-80 Gilman Interchange 87,464
1-80 Integrated Corridor Mobility (182,746)
1-880 South Bound HOV Lane 611,742
1-880 North Safety Improvements (432,439)
Grand MacArthur Corridor (95)
Life Line Transportation 516
Programming Funding 348
Planning Funding 868,369
Safe Routes to School 850,269
Transportation and Land Use 177,347
Total Expenditures of Federal awards $ 3,195,946

See accompanying note to supplementary information.
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Total
ACTIA ACCMA General Fund
ASSETS
Cash and investments 12,559,587 8,685,387 §$ 21,244,974
Sales tax receivable 826,542 - 826,542
Interest receivable - 1,104 1,104
Other receivable 274 3,138,694 3,138,968
Due from other funds 5,018,122 - 5,018,122
Prepaids and other assets 161,632 41,169 202,801
Total Assets 18,566,157 11,866,354  $ 30,432,511
LIABILITIES AND
FUND BALANCES
Liabilities
Accounts payable and accrued liabilities 541,015 745,700 $ 1,286,715
Loan payable - 10,824,395 10,824,395
Total Liabilities 541,015 11,570,095 12,111,110
Fund Balances
Unassigned 18,025,142 296,259 18,321,401
Total Liabilities and Fund Balances 18,566,157 11,866,354  $ 30,432,511

See accompanying note to supplementary information.
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REVENUES
Sales tax

Project revenue
Member agency fees
Investment income

Other income

Total Revenues

EXPENDITURES
Administrative
Salaries and benefits

Office rent

Professional services
Planning and programming

Other

Total Expenditures

OTHER FINANCING SOURCES
Operating Transfer In

NET CHANGE IN FUND BALANCES

Fund Balances - Beginning

Fund Balances - Ending

Total

ACTIA ACCMA General Fund
$ 5,065,564  $ - 5,065,564
- 4,531,006 4,531,006
- 1,315,867 1,315,867
48,851 (17,211) 31,640
64,659 31,675 96,334
5,179,074 5,861,337 11,040,411
1,011,475 2,527,963 3,539,438
342,335 456,441 798,776
1,274,284 283,897 1,558,181
- 2,484,552 2,484,552
530,269 425,708 955,977
3,158,363 6,178,561 9,336,924
- 363,944 363,944
2,020,711 46,720 2,067,431
16,004,431 249,539 16,253,970
$ 18,025,142  § 296,259 18,321,401

See accompanying note to supplementary information.
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Transportation Vehicle Nonmajor
Exchange for Clean Air Registration Fee Governmental
Fund Fund Fund Funds
ASSETS
Cash and investments $ 7424677 $ 3,644,871 § 4,796,925 § 15,866,473
Interest receivable 6,114 2,831 3,907 12,852
Other receivable 108,108 900,000 2,133,663 3,141,771
Due from other funds 10,385,900 - - 10,385,900
Total Assets $ 17,924,799 $ 4,547,702 $ 6,934,495 § 29,406,996
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable and accrued liabilities $ 3,880,759 $ 1,159,788 § 1,777,747 § 6,818,294
Deferred revenue 9,281,319 - - 9,281,319
Total Liabilities 13,162,078 1,159,788 1,777,747 16,099,613
Fund Balances
Transportation for Clean Air - 3,387,914 - 3,387,914
Vehicle Registration Fee - - 5,156,748 5,156,748
Assigned 4,762,721 - - 4,762,721
Total Fund Balances 4,762,721 3,387,914 5,156,748 13,307,383
Total Liabilities and Fund Balances $ 17,924,799 $ 4,547,702 $ 6,934,495 $ 29,406,996

See accompanying note to supplementary information.
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REVENUES
Project revenue
Vehicle registration fees
Investment income
Total Revenues

EXPENDITURES
Other administrative
Congestion management
Total Expenditures

NET CHANGE IN FUND BALANCES
Fund Balances - Beginning
Fund Balances - Ending

Transportation Vehicle Nonmajor

Exchange for Clean Air  Registration Governmental
Fund Fund Fee Fund Funds

$ 4800916 § 1,827,674 $ - $ 6,628,590

- - 12,242,126 12,242,126

21,953 15,168 15,496 52,617

4,822,869 1,842,842 12,257,622 18,923,333

104 97 108,248 108,449

4,692,762 2,367,124 7,924,607 14,984,493

4,692,866 2,367,221 8,032,855 15,092,942

130,003 (524,379) 4,224,767 3,830,391

4,632,718 3,912,293 931,981 9,476,992

$ 4,762,721 $ 3,387,914 § 5,156,748 $§ 13,307,383

See accompanying note to supplementary information.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

ACTIA COMBINING SCHEDULE OF BALANCE SHEETS OF THE SPECIAL
REVENUE FUND BY PROGRAM

JUNE 30, 2012
Transit Total
Bike and Oriented Special Revenue
Express Bus Pedestrian  Passthrough Development Paratransit Subfunds

ASSETS o
Cash and investments  $ 2,050,720  $4,526,216 § 265 $§ 986,827 $ 2,390,058 § 9,954,086
Sales tax receivable 122,787 219,263 9,880,878 33,328 250,837 10,507,093
Other receivable - - - - 21,218 21,218
Total Assets $2,173,507 $4,745479 $9,881,143 $§ 1,020,155 $ 2,662,113 § 20,482,397
LIABILITIES AND
FUND BALANCES
Liabilities
Accounts payable and
accrued liabilities $ 235571 $ 529,065 $9,880,878 § 97,022 $ 487,605 § 11,230,141
Fund Balances
Restricted 1,937,936 4,216,414 265 923,133 2,174,508 9,252,256
Total Liabilities and
Fund Balances $2,173,507 $4,745479 $9,881,143 $ 1,020,155 § 2,662,113 § 20,482,397

See accompanying note to supplementary information.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

ACTIA COMBINING SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGE IN FUND BALANCES OF THE SPECIAL REVENUE FUND BY

PROGRAM

FOR THE YEAR ENDED JUNE 30, 2012

REVENUES
Sales tax

Project revenue
Investment income
Total Revenues

EXPENDITURES
Administrative:
Salaries and benefits
Professional services
Other
Transportation
improvements:
Public transit
Local transportation
Total Expenditures
NET CHANGE IN
FUND BALANCES
Fund Balances -
Beginning
Fund Balances -
Ending

Transit Total

Bike and Oriented Special Revenue

Express Bus  Pedestrian Passthrough Development Paratransit Subunds
$ 752,518 $ 1,343,779 $ 60,556,175 $§ 204255 $ 1,537,286 64,394,013
- - - - 20,343 20,343
8,474 18,777 - 4,421 9,554 41,226
760,992 1,362,556 60,556,175 208,676 1,567,183 64,455,582
5,515 31,554 - 3,837 50,783 91,689
33,779 389,085 - 22,925 396,597 842,386
- 290 - - 52 342
744,593 - 32,508,765 - 1,287,374 34,540,732
- 1,115,179 28,047,409 492,231 - 29,654,819
783,887 1,536,108 60,556,174 518,993 1,734,806 65,129,968
(22,895) (173,552) 1 (310,317) (167,623) (674,386)
1,960,831 4,389,966 264 1,233,450 2,342,131 9,926,642
$ 1,937,936 §$ 4,216,414 § 265 $ 923,133 § 2,174,508 9,252,256

See accompanying note to supplementary information.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

NOTE TO SUPPLEMENTARY INFORMATION
JUNE 30, 2012

NOTE 1 - PURPOSE OF SCHEDULES
Schedule of Expenditures of Federal Awards

The accompanying Schedule of Expenditures of Federal Awards includes the Federal grant activity of the
Commission and is presented on the modified accrual basis of accounting. The information in this schedule is
presented in accordance with the requirements of the United States Office of Management and Budget Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations.

Schedule of the General Fund Combining Balance Sheets and Combining Schedule of Revenues,
Expenditures, and Change in Fund Balances

The Schedule of the General Fund Combining Balance Sheet and Combining Schedule of Revenues,
Expenditures, and Change in Fund Balances is included to provide information regarding the breakout of activity
between the former ACTIA and ACCMA general funds.

Nonmajor Governmental Funds Balance Sheet and Statement of Revenues, Expenditures, and Change in
Fund Balances

The Nonmajor Funds Combining Balance Sheets and the Nonmajor Funds Combining Statement of Revenues,
Expenditures and Change in Fund Balances are included to provide information regarding the individual funds
that have been included in the Nonmajor Governmental Funds column on the Governmental Funds Balance Sheet
and Statement of Revenues, Expenditures, and Change in Fund Balances which include the Exchange Fund, the
Transportation for Clean Air Fund and the Vehicle Registration Fee Fund.

ACTIA Combining Schedule of the Balance Sheets and the Combining Schedule of Revenues,
Expenditures, and Change in Fund Balances of the Special Revenue Fund by Project or Program

The Combining Schedule of the Balance Sheets and the Combining Schedule of Revenues, Expenditures, and
Change in Fund Balances of the ACTIA Special Revenue Fund by Program, is included to provide information

regarding the individual subfunds that have been included in the ACTIA Special Revenue Fund column on the
Governmental Funds Balance Sheet and Statement of Revenues, Expenditures, and Change in Fund Balances.
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“ VALUE THE DIFFERENCE
Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Governing Board
Alameda County Transportation Commission
Qakland, California

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Alameda County Transportation Commission (the Commission) as of and for
the year ended June 30, 2012, which collectively comprise the Commission’s basic financial statements and have
issued our report thereon dated , 2012. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management is responsible for establishing and maintaining effective internal control over financial reporting. In
planning and performing our audit, we considered internal controls over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Commission’s internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider material weaknesses, as defined
previously.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

This report is intended solely for the information and use of the governing board, management, Federal awarding
agencies, and pass-through entities, and is not intended to be and should not be used by anyone other than these
specified parties.

Palo Alto, California
,2012
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“ VALUE THE DIFFERENCE
Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL
EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Governing Board
Alameda County Transportation Commission
Oakland, California

Compliance

We have audited the Alameda County Transportation Commission’s (the Commission) compliance with the types
of compliance requirements described in the US Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that could have a direct and material effect on the Commission’s major federal program
for the year ended June 30, 2012. The Commission’s major federal program is identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to major federal programs is the responsibility
of the management. Our responsibility is to express an opinion on the Commission’s compliance based on our
audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about compliance with those requirements and performing
such other procedures, as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of the Commission’s
compliance with those requirements.

In our opinion, the Commission complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on its major federal program for the year ended June 30, 2012,
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Internal Control Over Compliance

Management of the Commission is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the Commission’s internal control over compliance, with the
requirements that could have a direct and material effect on the major federal program to determine the auditing
procedures for the purpose of expressing our opinion on compliance, and to test and report on internal control
over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of the Commission’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be deficiencies,
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider material weaknesses, as defined above.

This report is intended solely for the information and use of the governing board, management, federal awarding
agencies, and pass-through entities, and is not intended to be and should not be used by anyone other than these
specified parties.

Palo Alto, California
_,2012
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

SUMMARY OF AUDITOR’S RESULTS
FOR THE YEAR ENDED JUNE 30, 2012

FINANCIAL STATEMENTS
Type of auditor's report issued:
Internal control over financial reporting:
Material weaknesses identified?
Significant deficiencies identified?
Noncompliance material to financial statements noted?

FEDERAL AWARDS
Internal control over major programs:
Material weaknesses identified?
Significant deficiencies identified?

Type of auditors' report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in accordance with

Section .510(a) of OMB Circular A-133?

Identification of major programs:

CFDA Number Name of Federal Program or Cluster

Unqualified

None

None reported

No

None

None reported

Unqualified

None

Highway Planning and Construction

20.205 (Includes ARRA) (Includes ARRA)

Dollar threshold used to distinguish between Type A and Type B programs:

Auditee qualified as low-risk auditee?

62

$ 300,000

No
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

None reported.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

None reported.
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

The prior year Schedule of Financial Statement Findings of the predecessor agencies contains no federal
award findings and no financial statement findings.
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Attachment B

. Vavrinek, Trine, Day & Co., LLP.
Certified Public Accountants & Consultants

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Alameda County Transportation Commission
Oakland, California

We have audited the basic financial statements of the Alameda County Transportation
Commission (the Commission) as of and for year ended June 30, 2012, and have issued our report
thereon dated December XX, 2012. We have also audited the accompanying Commission’s
Limitations Worksheet (the Worksheet) for the year ended June 30, 2012. The Worksheet is the
responsibility of the Commission’s management. Our responsibility is to express an opinion on
the Worksheet based on our audit.

We conducted our audit of the Worksheet in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the Worksheet is free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the Worksheet. An audit also includes assessing the accounting principles used and
the significant estimates made by management, as well as evaluating the overall worksheet
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the Worksheet referred to above, presents fairly, in all material respects, the

administrative cost and related percentages of the Commission for the year ended June 30, 2012,
in conformity with the accounting principles generally accepted in the United States of America.

Palo Alto, California
December XX, 2011
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Alameda County Transportation Improvement Authority
Limitations Worksheet
Basis for Salary and Benefits Limitation and the Administrative Cost Limitation

Reference to For the
the Financial year ending
Statements June 30, 2012
Revenues
Net Sales Tax Proceeds Note 1 $ 112,568,093
Investments & Other Income - Net of Related Costs Note 2 10,697,407
Funds Generated $ 123,265,500
Expenditures
Gross Salaries and Benefits $ 1,011,475
Other Administration Costs 2,146,888
Total Administration Costs Note 3 $ 3,158,363

Transportation Expenditure Plan Requirements
Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%)

Ratio of Gross Salaries and Benefits to Net Sales Tax Revenues 0.8985%
Compliance on Administration Costs Limitation (Maximum Allowed is 4.5%)
Ratio of Total Administration Costs to Net Sales Tax Proceeds 2.8057%

Public Utilities Commission 180109 Requirement
Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%)

Ratio of Gross Salaries and Benefits to Funds Generated 0.8206%

1: Amount was derived from sales tax revenue reported on page 23.

2: Amount was derived from the following:

Project revenue on the ACTIA Special Revenue Fund on page 22. $ 20,343
Investment income on the ACTIA Special Revenue Fund on page 22. 41,226
Project revenue on the ACTIA Capital Projects Fund on page 22. 10,047,094
Investment income on the ACTIA Capital Projects Fund on page 22. 180,943
Other income on the ACTIA Capital Projects Fund on page 22. 294,291
Investment income on the ACTIA subfund of General Fund on page 50. 48,851
Other income on the ACTIA subfund of General Fund on page 50. 64,659

$ 10,697,407

3: Amount was derived from the total expenditures reported on the ACTIA subfund of the
General Fund on page 50.
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December 31, 2012
Finance and Administration Committee

DATE:
TO:

FROM:

Arthur L. Dao, Executive Director
It is recommended that the Commission approve and adopt the attached Alameda County

Staff Salaries and Benefits Resolution for 2013

SUBJECT:
Transportation Commission (Alameda CTC) Salaries and Benefits Resolution for the 2013

Recommendation

calendar year.
Commission’s approval a resolution establishing the agency staffing positions, salary ranges, and
The agency currently has 27 approved positions filled by 26
For 2013, it is anticipated that these agency

Discussion
The Administrative Code calls for the Executive Director to annually submit for the
benefits for the calendar year.

employees, including the Executive Director.
staffing positions will remain unchanged.

The Commission has delegated to the Executive Director the administrative authority to adjust
salaries for agency employees within the ranges authorized by the resolution. Factors taken into
account include job performance, job expansion, added responsibilities and economic context.
There are no automatic pay increases or pay grade step increases. The current salary structure
which was adopted 18 months ago included substantially reduced salary ranges compared to

those of the former Alameda County Congestion Management Agency. For fiscal year 2013-14,

it is recommended that the salary structure be adjusted based on the percent change in the
Consumer Price Index (CPI) for the San Francisco-Oakland-San Jose Region over a 12-month
period. This practice helps the Commission to retain the relatively small but dedicated and
valuable staff, and to keep in step with inflation and market conditions. The percent change for
The revised ranges are included in both the

October 2012 (over October 2011) was 3.2%.
attached Salary Survey Report and the 2013 Salaries and Benefits Resolution.
The 2013 Salaries and Benefits Resolution is also consistent with the Public Employees’ Pension
Reform Act of 2013 (AB 340) for current employees, as it pertains to the agency. The details of
the agency’s retirement system are contained in the agency’s pension plan. The most significant

changes from AB 340 apply to new employees. For those changes to current employees related
to AB 340, the agency is consistent with the PERS rules. Different standards will apply to new

employees based on standards proscribed by AB 340 and related subsequent legislation. The
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resolution will be amended to account for new employees and compliance with AB 340.
Because PERS is issuing new guidance, we expect to have a verbal report for this committee
meeting and the final language for the next Commission meeting.

For current employees, the major features of the agency’s pension plan include the “2.5%@55”
benefit based on the “three highest years” of regular salary. The plan does not include any
optional features, payout conversions or optional benefits that have been characterized as
“spiking” of the pension benefit. The plan provides retirement cost sharing of 5% by the agency
and 3% by employee. In comparison, the agency’s pension benefit is on par with the more
conservative plans in the market area. Moreover, according to the 2010 Koff study, 6 of the 15
agencies surveyed provide a greater pension benefit than the Authority, 5 were approximately the
same, and 4 were slightly less.

Fiscal Impact

The recommended labor market inflation adjustments in the salary ranges included in the
Resolution will be included in the salaries and benefits projections for FY 2013-14 Operating
Budget.

Attachments:
Attachment A: Recommended Fiscal Year 2013-14 Salary Ranges for Alameda CTC
Attachment B: Salaries and Benefits Resolution for the 2013 Calendar Year
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Attachment A
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Attachment A -- Recommended FY 2013-14 Annual Salary Ranges for Alameda CTC

Position/Classification Min Med Max

Deputy Director of Projects and Programming $153,876 $176,957 $200,039
Deputy Director of Planning $139,404 $160,315 $181,225
Director of Finance $136,004 $156,405 $176,805
Deputy Director of Policy, Legislation, and Public Affairs $132,686 $152,589 $172,493
Principal Transportation Engineer $120,207 $138,238 $156,270
Principal Transportation Planner $108,902 $125,228 $141,573
Senior Transportation Engineer $103,655 $119,203 $134,751
Project Controls Engineer $98,660 $113,459 $128,258
Senior Transportation Planner $93,906 $107,992 $122,077
Accounting Manager $93,906 $107,992 $122,077
Senior Accountant $80,975 $93,121 $105,267
Contract Procurement Analyst $80,975 $93,121 $105,267
Contract Compliance and Outreach Analyst $80,975 $93,121 $105,267
Assistant Transportation Planner/Programming Analyst | $73,360 $84,363 $95,367
Office Supervisor $73,360 $84,363 $95,367
Accountant $69,824 $80,298 $90,772
Clerk of the Board/Commission $69,824 $80,298 $90,772
Executive Assistant $58,740 $67,552 $76,363
Administrative Assistant $53,216 $61,199 $69,181
Receptionist $41,*572 $47,808 $54,044

$215,250 -- Under a separate contract. This
Executive Director amount was approved by the Commission on

December 6, 2012

Page 83




This page intentionally left blank

Page 84



o ’//////

e
ALAMEDA 13338r0adway. suites 220 & 300 .

Attachment B

Oakland, CA 94612 L

County Transportation
., Commission

(]
N LY -

-ovl; 1 \ \\\\\

Commission Chair
Vacant
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Commission Vice-Chair

Supervisor Scott Haggerty — District 1

AC Transit
Director Greg Harper

Alameda County

Supervisor Richard Valle - District 2
Supervisor Wilma Chan - District 3
Supervisor Nate Miley — District 4
Supervisor Keith Carson - District 5

BART
Director Tom Blalock

City of Alameda
TBD

City of Albany
Mayor Peggy Thomsen

City of Berkeley
Councilmember Laurie Capitelli

City of Dublin
Mayor Tim Sbranti

City of Emeryville
Councilmember Ruth Atkin

City of Fremont
Councilmember Suzanne Chan

City of Hayward
Councilmember Marvin Peixoto

City of Livermore
Mayor John Marchand

City of Newark
Councilmember Luis Freitas

City of Oakland
Councilmember Larry Reid
Councilmember Rebecca Kaplan

City of Piedmont
Mayor John Chiang

City of Pleasanton
Mayor Jerry Thorne

City of San Leandro
Councilmember Michael Gregory

City of Union City
Mayor Carol Dutra-Vernaci

Executive Director
Arthur L. Dao

www.AlamedaCTC.org
ALAMEDA COUNTY TRANSPORTATION COMMISSION
RESOLUTION 13-005

FISCAL YEAR 2013-2014 SALARIES AND
CALENDAR YEAR 2013 BENEFITS FOR STAFF MEMBERS

WHEREAS, the Alameda County Transportation Commission, hereinafter
referred to as Alameda CTC, was created pursuant to a joint powers agreement
(“Joint Powers Agreement”) entered into among the 14 cities in Alameda County,
the County of Alameda, the Bay Area Rapid Transportation District, the Alameda
Contra Costa Transit District, the Alameda County Transportation Improvement
Authority (“ACTIA”), and the Alameda County Congestion Management Agency
(“ACCMA”);

WHEREAS, the Alameda CTC is empowered by the Joint Powers Agreement
to carry out numerous transportation planning, programming and construction
functions and responsibilities, including all functions and powers of ACTIA and
ACCMA;

WHEREAS, the Alameda CTC is authorized under Section 11 and 13 of the
Joint Powers Agreement to appoint and retain staff as necessary to fulfill its powers,
duties and responsibilities, and all Alameda CTC staff members are employees of the
Alameda CTC as of January 1, 2012;

WHEREAS, as a new employer agency, the Alameda CTC wishes to establish a
set of benefits and leave policies for all employees of the Agency; and

WHEREAS, the Alameda CTC adopted Resolution 12-002, thereby
establishing a consistent set of benefits and leave policies, and this Resolution is
intended to supersede and replace such Resolution 12-002; and

NOW, THEREFORE, BE IT RESOLVED that the salaries for fiscal year
2013-2014 and employment benefits for members of the independent staff of the
Alameda CTC for January 1, 2013 through December 31, 2013 are hereby adopted,
and are herein set forth.

1. Salaries

1.1 An employee shall be compensated at a rate set between the minimum (min) and
maximum (max) of the range specified in Attachment 1 for their respective
position classification.

1.2 The duties and responsibilities of the position classifications identified in
Paragraph 1.1 shall be described by an Alameda CTC job specification approved
by the Executive Director.

1.3 The salary ranges for the employees described in Paragraph 1.1 shall not include
steps and/or provision for any automatic or tenure-based increases.

1.4 Starting compensation, including salary, for each employee shall be set by the
Executive Director consistent with the prescribed ranges for the position
classifications identified in Paragraph 1.1.
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Alameda County Transportation Commission
Resolution No.

Page 2 of 5

2. Appointments and Performance Management

2.1 Original appointments of new employees shall be tentative and subject to a probationary period of one (1)
year of actual service.

2.1.1  Every six (6) months during the probationary period new employees will meet with their
supervisor to discuss the employee’s performance to date. At the time of the discussion the
supervisor will complete a written evaluation for the employee’s personnel records.

2.1.2  Upon completion of the probationary period, the employee shall be given a written evaluation. If
this evaluation shows that the employee has satisfactorily demonstrated the qualifications for the
position, the employee shall gain regular status, and shall be so informed in writing.

2.1.3 At any time during the probationary period, a probationary employee may be terminated with or
without cause and with or without notice. Employee shall be notified in writing by the Executive
Director of such termination.

2.1.4  The probationary period may be extended once by the Executive Director at his/her sole discretion
in order to further evaluate the performance of the probationary employee.

2.1.5 The probationary period is automatically extended by a period of time equal to the time the
employee is absent due to any type of leave, including time absent while receiving workers’
compensation.

2.2 Following successful completion of the probationary period, written performance reviews for employees
shall be conducted at least once a year by the employee’s supervisor and reviewed and approved by the
Executive Director or his/her designee. In addition, a review of an employee’s progress in meeting annual
goals and objectives will be conducted at the end of six months by the employee and his or her supervisor.

2.3 On the basis of the performance reviews, increases or decreases in compensation may be granted at that
time by the Executive Director at his/her sole discretion consistent with the Board approved annual budget.

3. Holidays

3.1 The following eleven (11) paid holidays shall be observed by the Agency:

New Year’s Day Veterans Day (Observed)
Martin Luther King Jr.'s Birthday Thanksgiving Day
Presidents’ Day Day after Thanksgiving
Memorial Day Christmas Eve
Independence Day Christmas Day

Labor Day

3.2 Holiday Policy. When a holiday falls on a Sunday, the following Monday shall be observed as the holiday
date. When a holiday falls on a Saturday, the preceding Friday shall be observed.

3.3 Floating Holidays. Regular full-time employees are entitled to two (2) floating holidays per year.
Employees shall be granted such holidays at the beginning of each fiscal year (i.e., effective on July 1 of
each year). Floating Holidays are not accruable and those unused at the end of the fiscal year will be
eliminated from the employee’s available leave bank.

34 Holiday Time. Regular full-time employees shall receive eight (8) hours of holiday pay for each of the
above holidays at their regular base rate. Regular part-time employees shall receive paid holiday time
prorated based on actual hours worked should their regular work schedule fall on one of the above listed
holidays.

35 Administrative Procedure. The Executive Director shall establish holiday procedures governing
employees of the Agency.

4, Leaves of Absence

4.1 Vacation

4.1.1 Accrual Rates. The Agency shall provide vacation leave with pay for regular employees
(including probationary employees) based on accrual guidelines shown in the table below.
Vacation leave earned shall accrue upon completion of each pay period beginning upon
completion of the pay period following that in which the employee commences service.

Accrual Rates Based on Years of Service:
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4.2

4.3

4.4

4.5

4.6
4.7

Years of Service Vacation Days Accrued Per | Maximum Hours Accrued
Year Per Year
0-3 Years 10 Days 120 Hours
3.1-10 Years 15 Days 240 Hours
10.1-15 Years 20 Days 320 Hours
15.1+ Years 25 Days 400 Hours

Part-time employees shall earn vacation leave on a pro rata basis based on actual hours worked.
The maximum accrual will also be pro rated.

4.1.2  Maximum Vacation Benefits. Once an employee reaches the maximum accrual, the employee
will cease accruing any additional vacation leave until such time as vacation leave hours fall
below the maximum.

4.1.3 Payment of Vacation upon Separation. Accrued vacation pay that has not been used will be
paid at time of resignation or termination. An employee terminating employment with the Agency
for reasons other than paid retirement from the Agency employment shall be paid at such
employee's current rate of pay for all unused accrued vacation up to the maximum amount of
permissible accumulated vacation time as set forth above, in one (1) lump sum less applicable
taxes. An employee separating from service with the Agency for paid retirement may elect either
to take time off for vacation prior to the employee's date of retirement, or to be paid at the
employee's current rate of pay for vacation up to the ceiling amount as set forth above, in one
lump sum.

Management Leave. Regular full-time exempt employees may receive paid management leave of up to 80
hours per year at the sole discretion of the Executive Director. The leave is intended to compensate exempt
employees who are required to attend work-related meetings outside of normal working hours. The amount
of leave will be determined by the Executive Director based on each employee’s function and the number
of off hour meetings he/she is required to attend. No employee shall be eligible to accrue more than the
amount of their annual Management Leave. Use of Management Leave shall be at the discretion of the
Executive Director.
Sick Leave. Regular employees (including probationary employees) shall receive sick leave, accumulating
at the rate of one day per calendar month up to four hundred eighty (480) hours (pro rated for part-time
employees based on actual hours worked). Up to sixty (60) days of accrued but unused sick leave may be
used toward service credit for PERS retirement benefits. Sick leave is available only for the actual illness or
injury of an employee or the employee’s spouse, registered domestic partner, children, parents, or other
dependents.
Family and Medical Leave. The Agency may grant regular employees (including probationary
employees) up to twelve (12) workweeks of unpaid time off in a 12-month period for the employee’s own
serious health condition or that of the employee’s immediate family member, i.e., child, parent, spouse, or
registered domestic partner, or for baby/child bonding after the birth, adoption, or foster care placement of
an employee’s child.
Employees may exhaust any accrued vacation time and/or sick leave (if the leave is due to the employee’s
own serious health condition or to care for the serious health condition of an immediate family member as
described above) while on unpaid leave. Employees taking family/medical leave due to the birth of a child
to that employee’s spouse or registered domestic partner, or the adoption or foster placement of a child, or
to care for such child, may utilize accrued sick leave and/or vacation time during such leave. Such use of
accrued vacation time and/or sick leave is the only pay such employee will receive from the Agency while
on family/medical leave.

Leave Due to Pregnancy, Child Birth or Related Conditions. The Agency shall comply with

California’s Pregnancy Disability Leave Law. Employees may, but are not required to, utilize accrued

vacation and sick leave during any pregnancy leave so as to receive pay during some or all such leave.

Military Leave. Military leave shall be granted in accordance with federal and state law.

Bereavement Leave. In the event of a death in the immediate family of a regular full-time employee, paid

leave not chargeable to sick or vacation leave will be granted for a period up to three (3) consecutive

scheduled work days for the purpose of making arrangements for, or to attend, the funeral. Employees shall
receive one (1) day to attend a funeral for a friend or relative outside their immediate family. Immediate
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4.8

4.9

6.2

family is defined as spouse, registered domestic partner, child, sister, brother, mother, father, legal
guardian, any other person sharing the relationship of in loco parentis, legal dependent, current mother- or
father-in-law, grandparents, or grandchildren.

Jury and Witness Duty Leave. All regular full-time employees will be granted a leave of absence with
pay for all or any part of the time required for jury duty in the manner prescribed by law. The employee
must return to work on the same day he or she is excused from service. The employee shall be paid the
difference between his/her full salary and any payment received for such duty, except travel pay. All
regular full-time employees will be granted a leave of absence with pay for their appearance as a witness in
a civil or criminal proceeding (other than as an accused) for any appearance that is solely attributable to the
employee’s work for the Agency.

Administrative Procedure. The Executive Director shall establish specific guidelines and procedures to
implement all of the leave policies.

Health Insurance and Other Benefits (I thought you were going to use words, not dollars.)

Cafeteria Plan. Alameda CTC provides a Cafeteria Plan for its eligible employees, into which Alameda
CTC will pay $1,940 per month per employee. This amount is in addition to the Public Employees’
Medical and Hospital Care Act (PEMHCA) minimum required contribution of $115. With these funds,
each participating employee is able to choose the following coverage:

Health Insurance (through the State of California’s Public Employees’ Retirement System (CalPERS);
Dental Insurance;

Vision Care Insurance;

Life Insurance;

Dependent Life Insurance;

Accidental Death and Dismemberment Insurance;

Long-term Disability Insurance; and

Short-term Disability Insurance.

When an employee is required to work on a less than full-time basis due to medical or other valid reasons,
the accrual for the cafeteria plan contribution amount will be prorated by dividing the actual hours worked
plus any accrued sick/vacation hours used during the pay period, by the fulltime equivalent hours in the
same pay period.

Regular full-time employees who elect not to use the CalPERS health care benefit shall receive $400 per
month which will be paid with each paycheck ($200 per pay-period) and is subject to all applicable payroll
taxes.

Regular part-time employees will receive a pro-rated amount of the monthly contribution based on actual
hours worked.

Additional Benefits Programs

Transit Subsidy. All regular full-time employees of the Agency are eligible for $230 per month in
commuter checks (elected to be received by the employee) as a transit subsidy benefit.

Tuition Assistance. Following completion of their probationary period, regular full-time employees are
eligible for reimbursement of 90% of tuition fees for job-related courses, subject to budget availability up
to $500 per academic year at an accredited institution each fiscal year, at the sole discretion of the
Executive Director.

Other benefits. At no cost to Alameda CTC, the Agency will also provide: (1) A Flexible Spending
Account (FSA) program which will be administered through the cafeteria plan for both dependent care
expense up to $5,000 per calendar year and medical expenses up to $2,500 per calendar year. To
participate in the FSA to receive benefits in the form of reimbursements for dependent and/or medical care
expenses from the FSA, an employee can elect to pay his or her contribution for FSA benefits on a pre-tax
salary reduction basis; and, (2) An optional deferred compensation program.

Administrative Procedure. The Executive Director shall establish specific guidelines and procedures to
implement all of the benefit policies.
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11.

12.

13.

14.

Retirement. All employees of the Agency shall be entitled to membership with the California Public
Employees’ Retirement System (CalPERS) according to the guidelines established in the CalPERS
Retirement Benefits Policy and the applicable contract with CalPERS. The Agency shall contribute to
CalPERS each pay period 5% of the 8% employee contribution on behalf of all employees. Such
contribution shall be reported to PERS as “employee contribution being made by the contracting agency”
and shall not be deemed to be “compensation” reportable to PERS.

Reimbursement of Expenses. Alameda CTC will reimburse employees of the Agency for reasonable and
normal expenses associated with Alameda CTC business approved by the Executive Director or his
designee. An employee may be offered a fixed taxable monthly allowance in lieu of actual expenses,
which may be adjusted annually by the Executive Director.

Office Hours. The offices of the Alameda CTC shall be open for the public between 8:30 a.m. and 5:00
p.m. each weekday, except on Alameda CTC holidays as defined in Paragraph 3.1. Employees are required
to be at the Alameda CTC’s offices during business hours from Monday through Friday.

All provisions of this Resolution shall be effective and pertain to all employees of the Agency as of the date
of hire of the employee, or January 1, 2013, whichever is later, unless otherwise provided.

The Executive Director is authorized to execute the necessary contracts for the benefits and insurance
coverage described herein.

This Resolution is intended to and shall replace and supersede in its entirety that certain Resolution 12-002
adopted by each Board on January 26, 2012.

Duly passed and adopted by the Alameda County Transportation Commission at the regular meeting of the Board
held on Thursday, January 24, 2013 in Oakland, California by the following votes:

AYES:

NOES: ABSTAIN: ABSENT:

SIGNED:

Scott Haggerty, Vice-Chair of the Commission

ATTEST:

Vanessa Lee, Commission Secretary
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Memorandum
DATE: December 31, 2012
TO: Finance and Administration Committee
FROM: Arun Goel, Project Controls Engineer

Gladys V. Parmelee, Office Supervisor

SUBJECT: Update on Office Relocation

Recommendation
This is an information item only. No action is requested.

Summary

At the Alameda CTC meeting held on December 6, 2012, staff presented the proposed office
relocation schedule. Staff informed the Commission that on November 14 and 28, 2012, the
Requests for Economic Information (REI) were sent to four (4) Class A buildings in Oakland.
The REIs were reviewed by staff and a comparison of the different office locations and a
financial analysis was presented to the Office Relocation Subcommittee on December 6, 2012.

At the December 6" Subcommittee and Commission meetings, staff recommended a location
and discussed Alameda CTC’s suggested counter proposal to the recommended location. After
some discussion, the Commission directed staff, in coordination with the Office Relocation Sub-
Committee, to proceed with finalizing and sending the Letter of Intent (LOI) to the approved
location. Staff was also directed to negotiate a lease not to exceed the amount approved by the
Commission.

Staff also informed the Subcommittee and the Commission that meetings with various
consultants (e.g. audio visual/data, furniture, 1T, movers, and liquidators) were conducted by
Alameda CTC office relocation team in order to develop a project budget, review viability and to
explore options. An office relocation budget based on these meetings was developed and was
presented to the Office Relocation Subcommittee and to the Commission at the December 6
meeting. The budget was approved with the terms of lease by the Commission.

As directed by the Commission, the LOI was sent on December 17, 2012. A lease agreement is

expected to be finalized in early January 2013. An update, if available, will be provided at the
Finance and Administration Committee meeting on January 14, 2012.
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	3.5 Administrative Procedure. The Executive Director shall establish holiday procedures governing employees of the Agency.

	4. Leaves of Absence
	4.1 Vacation
	4.1.1 Accrual Rates.  The Agency shall provide vacation leave with pay for regular employees (including probationary employees) based on accrual guidelines shown in the table below.  Vacation leave earned shall accrue upon completion of each pay perio...
	4.1.2 Maximum Vacation Benefits.  Once an employee reaches the maximum accrual, the employee will cease accruing any additional vacation leave until such time as vacation leave hours fall below the maximum.
	4.1.3 Payment of Vacation upon Separation.  Accrued vacation pay that has not been used will be paid at time of resignation or termination.  An employee terminating employment with the Agency for reasons other than paid retirement from the Agency empl...

	4.2 Management Leave. Regular full-time exempt employees may receive paid management leave of up to 80 hours per year at the sole discretion of the Executive Director.  The leave is intended to compensate exempt employees who are required to attend wo...
	4.3 Sick Leave. Regular employees (including probationary employees) shall receive sick leave, accumulating at the rate of one day per calendar month up to four hundred eighty (480) hours (pro rated for part-time employees based on actual hours worked...
	4.4 Family and Medical Leave. The Agency may grant regular employees (including probationary employees) up to twelve (12) workweeks of unpaid time off in a 12-month period for the employee’s own serious health condition or that of the employee’s immed...
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	4.8 Jury and Witness Duty Leave.  All regular full-time employees will be granted a leave of absence with pay for all or any part of the time required for jury duty in the manner prescribed by law.  The employee must return to work on the same day he ...
	4.9 Administrative Procedure.  The Executive Director shall establish specific guidelines and procedures to implement all of the leave policies.

	5. Health Insurance and Other Benefits (I thought you were going to use words, not dollars.)
	5.1 Cafeteria Plan.  Alameda CTC provides a Cafeteria Plan for its eligible employees, into which Alameda CTC will pay $1,940 per month per employee.  This amount is in addition to the Public Employees’ Medical and Hospital Care Act (PEMHCA) minimum r...
	 Health Insurance (through the State of California’s Public Employees’ Retirement System (CalPERS);
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	6.2 Tuition Assistance. Following completion of their probationary period, regular full-time employees are eligible for reimbursement of 90% of tuition fees for job-related courses, subject to budget availability up to $500 per academic year at an acc...
	7. Other benefits.   At no cost to Alameda CTC, the Agency will also provide: (1) A Flexible Spending Account (FSA) program which will be administered through the cafeteria plan for both dependent care expense up to $5,000 per calendar year and medica...
	8. Administrative Procedure.  The Executive Director shall establish specific guidelines and procedures to implement all of the benefit policies.
	9. Retirement. All employees of the Agency shall be entitled to membership with the California Public Employees’ Retirement System (CalPERS) according to the guidelines established in the CalPERS Retirement Benefits Policy and the applicable contract ...
	10. Reimbursement of Expenses.  Alameda CTC will reimburse employees of the Agency for reasonable and normal expenses associated with Alameda CTC business approved by the Executive Director or his designee.  An employee may be offered a fixed taxable ...

	11. Office Hours. The offices of the Alameda CTC shall be open for the public between 8:30 a.m. and 5:00 p.m. each weekday, except on Alameda CTC holidays as defined in Paragraph 3.1.  Employees are required to be at the Alameda CTC’s offices during b...
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