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Alameda County Transportation Commission 
meeting as a committee of the whole as the  

 
FINANCE AND ADMINISTRATION COMMITTEE 

 
MEETING NOTICE 

Monday, January 14, 2013, 2:00 P.M. 
(Please note slight revision to start time) 

1333 Broadway, Suite 300, Oakland, California 94612 
(see map on last page of agenda) 

 
Chair: John Chiang  
Vice Chair: Rebecca Kaplan 

 
Members: Richard Valle Tom Blalock 
 Laurie Capitelli Jerry Thorne 

 
Ex- Officio:   Scott Haggerty  

 
Staff Liaisons: Patricia Reavey  
Executive Director: Arthur L. Dao  
Clerk of the Commission:    Vanessa Lee  

 
AGENDA 

Copies of Individual Agenda Items are Available on the: 
Alameda CTC Website --  www.AlamedaCTC.org 

 
1 ROLL CALL 
 
2 PUBLIC COMMENT 
Members of the public may address the Committee during “Public Comment” on 
any item not on the agenda.  Public comment on an agenda item will be heard 
when that item is before the Committee. Only matters within the Committee’s 
jurisdictions may be addressed. Anyone wishing to comment should make their 
desire known by filling out a speaker card and handling it to the Clerk of the 
Commission.  Please wait until the Chair calls your name.  Walk to the 
microphone when called; give your name, and your comments. Please be brief and 
limit comments to the specific subject under discussion. Please limit your 
comment to three minutes.  
 
3 CONSENT CALENDAR  
 3A.   Minutes of  November 19, 2012 - Page 1          A 
   
4 REGULAR MATTERS  

4A. Adoption of Alameda CTC 2013 Meeting Schedule - Page  3         
 

  A 

4B. Approval of the Alameda CTC Draft Audited Annual 
Financial Report and the ACTIA Limitations Worksheet for 
the Fiscal Year Ended June 30, 2012 - Page 7 
         

  A 

4C. Approval and Adoption of the Alameda CTC Salaries and 
Benefits Resolution for the 2013 Calendar Year – Page 81 

  A 
 
 

  

http://www.alamedactc.org/
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 4D.   Update on Office Relocation – Page 91 I 
   
5 COMMITTEE MEMBER REPORTS (VERBAL)  
   
6 STAFF REPORTS (VERBAL)  
   
7 ADJOURNMENT/NEXT MEETING: FEBRUARY 11 , 2013  
 
 

Key: A- Action Item; I – Information Item 
(#)  All items on the agenda are subject to action and/or change by the Committee. 

 

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH 
ENVIRONMENTAL SENSITIVITIES MAY ATTEND 

 
 
 

Alameda County Transportation Commission 
1333 Broadway, Suites 220 & 300, Oakland, CA 94612 

(510) 208-7400 (New Phone Number) 
(510) 836-2185 Fax (Suite 220) 
(510) 893-6489 Fax (Suite 300) 

www.alamedactc.org 



Glossary of Acronyms 
 

ABAG Association of Bay Area  Governments 

ACCMA Alameda County Congestion Management 
Agency 

ACE Altamont Commuter Express 

ACTA Alameda County Transportation  Authority 
(1986 Measure B authority) 

ACTAC Alameda County Technical Advisory 
Committee 

ACTC Alameda County Transportation 
Commission 

ACTIA Alameda County Transportation 
Improvement Authority (2000 Measure B 
authority) 

ADA Americans with Disabilities Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BRT Bus Rapid Transit 

Caltrans California Department of  Transportation 

CEQA California Environmental Quality  Act 

CIP Capital Investment Program 

CMAQ Federal Congestion Mitigation and Air 
Quality 

CMP Congestion Management Program 

CTC California Transportation  Commission 

CWTP Countywide Transportation Plan 

EIR Environmental Impact Report 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

GHG Greenhouse Gas 

HOT High occupancy toll 

HOV High occupancy vehicle 

ITIP State Interregional Transportation 
Improvement Program 

LATIP Local Area Transportation Improvement 
Program 

LAVTA Livermore-Amador Valley Transportation 
Authority 

LOS              Level of service 

 

MTC Metropolitan Transportation Commission 

MTS Metropolitan Transportation System 

NEPA National Environmental Policy Act 

NOP  Notice of Preparation 

PCI Pavement Condition Index 

PSR Project Study Report 

RM 2 Regional Measure 2 (Bridge toll) 

RTIP Regional Transportation  Improvement 
 Program 

RTP Regional Transportation Plan (MTC’s 
Transportation 2035) 

SAFETEA-LU    Safe, Accountable, Flexible, Efficient 
Transportation Equity Act 

SCS Sustainable Community Strategy 

SR State Route 

SRS Safe Routes to Schools 

STA State Transit Assistance  

STIP State Transportation Improvement Program 

STP Federal Surface Transportation Program 

TCM Transportation Control Measures 

TCRP Transportation Congestion Relief  Program 

TDA Transportation Development Act 

TDM Travel-Demand Management 

TEP Transportation Expenditure Plan 

TFCA Transportation Fund for Clean Air 

TIP Federal Transportation Improvement 
Program 

TLC Transportation for Livable Communities 

TMP Traffic Management Plan 

TMS Transportation Management System 

TOD Transit-Oriented Development 

TOS Transportation Operations Systems 

TVTC Tri Valley Transportation Committee 

VHD Vehicle Hours of Delay 

VMT Vehicle miles traveled 



 

 

Directions to the Offices of the 
Alameda County Transportation  
Commission: 
 
1333 Broadway, Suite 220 
Oakland, CA 94612 

Public Transportation
Access: 
 
BART: City Center / 12th  Street Station 
 
AC Transit:  
Lines 1,1R, 11, 12, 13, 14,  
15, 18, 40, 51, 63, 72, 72M,  
72R, 314, 800, 801, 802, 
805, 840 
 
Auto Access: 
• Traveling South:  Take 11th  
           Street exit from I‐980 to  
  11th  Street 

 

• Traveling North: Take 11th   
              Street/Convention Center 
              Exit from I‐980 to 11th  
              Street 
 
• Parking: 
             City Center Garage –  
             Underground Parking,  
             (Parking entrances located on 
             11th or 14th  Street) 
 

 

 
Alameda County  
Transportation Commission 
1333 Broadway, Suite 220 
Oakland, CA 94612 



 

 

FINANCE AND ADMINISTRATION COMMITTEE 
MINUTES OF NOVEMBER 19, 2012 

OAKLAND, CA 
 

Mayor Chiang convened the meeting at 1:50PM. 
 
1 Roll Call 
Lee conducted a roll call. A quorum was confirmed.   
 
2 Public Comment 
There was no public comment.  
 
3 Consent calendar                                                                                                                                                                                                                                                                                                                                                                                                                                                   
3A.   Minutes of October 8, 2012 
Mayor Green motioned to approve this Item. Councilmember Capitelli seconded the motion. The motion 
passed 7-0. 
 
4 Regular Matters   
4A.    Approval of the Alameda CTC FY2012-13 First Quarter Investment Report  
Patricia Reavey, Finance Director, recommended that the Commission approve the Alameda CTC 
FY2012-13 First Quarter Investment Report. Ms. Reavey stated that Alameda CTC investments are in 
compliance, Alameda CTC has sufficient cash flow to meet expenditure requirements and total cash 
and investments held by the Alameda CTC were $265.8 million. She provided a review of ACTA and 
ACCMA investment balances and concluded by stated cash flow projections had not changed since the 
last report to the Commission.  
 
Councilmember Capitelli wanted clarification on the relation of the interest rates and market value.   
Ms. Reavey stated that market value is based on demand and not solely the interest rate. 
 
Director Blalock motioned to approve this Item. Mayor Green seconded the motion. The motion passed 
7-0. 
 
4B.    Approval of the Alameda CTC FY2012-13 First Quarter Financial Statement Report   
Patricia Reavey, Finance Director, recommended that the Commission approve the Alameda CTC 
FY2012-13 First Quarter Financial Statement Report.  Ms. Reavey stated that Alameda CTC’s General 
Fund revenues are less than budget by $1.2 million, Special Revenue Funds revenues are more than 
budget by $1.2 million, Exchange Fund revenues were under budget by $1.2 million, and the Capital 
Projects Funds  revenues are less than budget by $9.7 million. She conclude by stating the Salary and 
Benefits Limitation ratio of 0.69% and Administrative Cost Limitation ratio of 2.42% were found to be 
in compliance with the requirements of 1.0% and 4.5%. 
 
Director Blalock motioned to approve this Item. Mayor Green seconded the motion. The motion passed 
7-0. 

FAC Meeting 01/14/13 
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4C.    Approval of the ACCMA Draft Audited Basic Financial Statements for the Eight Months 

Ended 2/29/2012          
       
4D.    Approval of the ACTIA Draft Audited Basic Financial Statements for the Eight Months 

Ended 2/29/2012  
Patricia Reavey, Finance Director, recommended that the Commission approve the ACCMA Draft 
Audited Basic Financial Statements for the Eight Months Ended 2/29/2012 as well as approve the 
ACTIA Draft Audited Basic Financial Statements for the Eight Months Ended 2/29/2012. Ahmad 
Gharaibeh, certified public accounting firm of Vavrinek, Trine, Day & Co. LLP presented both 
financial statements and stated that there were no significant deficiencies found.  
 
Mayor Green motioned to approve Items 4C and 4D. Supervisor Haggerty seconded the motion. The 
motion passed 7-0. 
 
4E. Approval of Salary Adjustment for the Executive Director  
Art Dao recommended that the Commission approve the Salary adjustment of the Executive Director.  
 
Supervisor Haggerty motioned to approve this Item. Councilmember Kaplan seconded the motion. The 
motion passed 7-0. 
 
5. COMMITTEE MEMBER REPORTS (VERBAL) 
There were no Committee or Staff Member Reports. 
 
7.         ADJOURNMENT: Next Meeting – January 14, 2013 
The meeting ended at 2:20pm. The next meeting will be held on January 14, 2013.  
 
Attest by: 
 
 
 
Vanessa Lee 
Clerk of the Commission 
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Memorandum 

 
DATE: December 31, 2012 
 
TO: Finance & Administration Committee  

 
FROM: Arthur L. Dao, Executive Director  

Gladys V. Parmelee, Office Supervisor 
Vanessa Lee, Clerk of the Commission 
 

SUBJECT: Adoption of the Alameda CTC 2013 Regular Meeting Schedule  
  
Recommendation 
It is recommended that the Commission adopt the Alameda CTC 2013 Regular Meeting 
Schedule.  
 
Summary 
Pursuant to Section 4.2.10 of the Alameda CTC Administrative Code, the Commission shall 
adopt the schedule of regular meetings of the Commission and the Standing Committees for the 
upcoming year at its January organizational meeting. The Commission and each Standing 
Committee may change the date for a regular meeting of such body to another business day if the 
regular date is a holiday or as otherwise determined by the Commission or such Standing 
Committee. 
 
Fiscal Impact 
There is no fiscal impact at this time. 
 
Attachment 
Attachment A:  Alameda CTC 2013 Meeting Schedule 

FAC Meeting 01/14/13 
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Alameda County Transportation Commission
Board and Standing Committees Meeting Schedule

Calendar Year 2013

I-680 JPA    
I-580 PAC*       

PPLC          
PPC            
FAC            

ACTC Commission 

January 14, 2013 January 24, 2013
February 11, 2013 Annual Board Retreat -- February 22, 2013

February 28, 2013
March 11, 2013 March 28, 2013

April 8, 2013 April 25, 2013
May 13, 2013 May 23, 2013
June 10, 2013 June 27, 2013
July 8, 2013 July 25, 2013

September 10, 2013 September 26, 2013
October 14, 2013 October 24, 2013

November 18, 2013 No Board Meeting 
No Committee Meetings December 5, 2013

Meeting Acronyms:
Meeting Time

I-680 JPA Board I-680 Sunol Smart Carpool Lane Joint Powers Authority Board 9:30 AM
I-580 PAC* I-580 Policy Advisory Committee 9:45 AM
PPLC Planning, Policy & Legislation Committee 11:00 AM
PPC Programs and Projects Committee 12:30 PM
FAC Finance and Administration Committee 2:00 PM
ACTC Commission Alameda County Transportation Commission Meeting 2:00 PM

Note :  *   --  I-580 Policy Advisory Committee is an ad-hoc committee and not a Standing Committee

Attachment A

Page 5



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This page intentionally left blank 

Page 6



  
 
 

Memorandum 
 
DATE:  December 31, 2012       
 
TO:   Finance and Administration Committee  
 
FROM:   Patricia M. Reavey, Director of Finance 
    
SUBJECT: Approval of the Alameda CTC Draft Audited Annual Financial 

Report and the ACTIA Limitations Worksheet for the Fiscal Year 
Ended June 30, 2012 

 
Recommendation 
It is recommended that the Commission approve the attached Alameda County Transportation 
Commission’s (Alameda CTC) first consolidated draft Audited Annual Financial Report and the 
ACTIA Limitations Worksheet for the fiscal year ended June 30, 2012, as audited by the 
certified public accounting firm of Vavrinek, Trine, Day & Co., LLP, and all additional required 
reports. 
  
The Alameda CTC Draft Audited Annual Financial Report and the ACTIA Limitations 
Worksheet for the fiscal year ended June 30, 2012 and additional required reports were reviewed 
in detail in a joint committee meeting of the Alameda CTC’s Audit Committee and the Audit 
Sub-committee of the Citizens Watchdog Committee on December 6, 2012. 

 
Summary 
Pursuant to the Joint Powers Agreement of the Alameda County Transportation Commission, 
California Public Utilities Code Section 180105, the Joint Powers Agreement of the Alameda 
County Congestion Management Program and the California Government Code Section 6505, an 
independent audit was conducted for the fiscal year ended June 30, 2012 by Vavrinek, Trine, 
Day & Co., LLP.  While all financial statements are the responsibility of management, the 
auditor’s responsibility is to express an opinion on the financial statements based on their audit.  
As demonstrated in the Independent Auditor’s Report on page two (2) of the Draft Audited 
Annual Financial Report, the Alameda CTC’s auditors have reported what is considered to be an 
unqualified or clean audit. 
 

“In our opinion, the financial statements referred to above present fairly, in all 
material respects, the respective financial position of the governmental activities, each 
major fund, and the aggregate remaining fund information of the Commission, as of 
June 30, 2012, and the respective changes in financial position, thereof and for the 
year then ended in conformity with accounting principles generally accepted in the 
United States of America.”  
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Financial Highlights: 
 
In the following financial highlights, the comparative information from the fiscal year ended 
June 30, 2011 was derived from the combined audited financial data of ACTIA and the 
ACCMA.  
 

• Total net asset were $241.2 million at June 30, 2012, a decrease of $22.1 million or 8.4 percent 
from the prior fiscal year end primarily related to sales tax related capital project expenditures. 

 
• Total assets decreased by $34.0 million or 9.3 percent from $365.7 million to $331.7 million as of 

June 30, 2012 compared to June 30, 2011.  Cash and investments comprised $283.2 million or 
85.4 percent of the total assets as of June 30, 2012. 

 
• Revenues totaled $170.4 million for the fiscal year ended June 30, 2012.  This was an increase of 

$7.6 million or 4.7 percent over the fiscal year ended June 30, 2011.  Sales tax revenues 
comprised $112.6 million or 66.1 percent of the total revenues for the year. 

 
• Total liabilities decreased by $11.9 million or 11.6 percent from $102.4 million to $90.5 million 

as of June 30, 2012 compared to June 30, 2011.   
 
• Expenses totaled $192.5 million for the fiscal year ended June 30, 2012.  This was a decrease of 

$19.0 million from the fiscal year ended June 30, 2011 mostly related to sales tax capital project 
expenditures.   

 
Discussion   
As part of the audit process, Vavrinek, Trine, Day & Co., LLP considered Alameda CTC’s 
internal controls over financial reporting in order to design their audit procedures.  They have not 
expressed an opinion on the effectiveness of the Alameda CTC’s internal controls; however 
Vavrinek, Trine, Day & Co., LLP’s Report on Internal Control over Financial Reporting and on 
Compliance and other Matters states that they did not identify any deficiencies in internal 
controls over financial reporting that they consider to be a material weakness.   
 
In addition, Vavrinek, Trine, Day & Co., LLP audited the calculation of the limitation ratios 
required by the Transportation Expenditure Plan which requires that the total cost for salaries and 
benefits for administrative employees not exceed 1.00 percent of sales tax revenues and 
expenditures for administration, in total, do not exceed 4.50 percent of sales tax revenues.  The 
ratios for the fiscal year ended June 30, 2012 are 0.90 percent for salaries and benefits as a 
percent of sales tax revenues and 2.81 percent for total administration costs as a percent of sales 
tax revenues which are in compliance with the requirements set forth in the Transportation 
Expenditure Plan.  In order to make this report more user-friendly, references have been included 
to show where all of the amounts included in the limitation calculations can be cross referenced 
with the audited financial data in the Draft Audited Annual Financial Report. 
 
Vavrinek, Trine, Day & Co., LLP also performed a Single Audit for the fiscal year ended June 
30, 2012.  Per the Office of Management and Budget (OMB) Circular A-133, a single audit is 
required when a grantee spends $500,000 or more in Federal funds in the fiscal year to provide 
assurance to the federal government as to the management and use of these funds.  Alameda 
CTC’s federal expenditures were well over the threshold at $3.2 million during the fiscal year 
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ended June 30, 2012 therefore a Single Audit was required.  As demonstrated in the Independent 
Auditor’s Report on page 59 of the Draft Audited Annual Financial Report, the Alameda CTC’s 
auditors have reported the following:   
 

“In our opinion, the Commission complied, in all material respects, with the compliance 
requirements referred to above that could have a direct and material effect on its major 
federal program for the year ended June 30, 2012.” 
 

The Alameda CTC’s first consolidated annual report has been designed to provide all required 
consolidated financial information as well as detailed financial information by function so that 
interested parties can look at the agency as a whole or at a more detailed functional level.  For 
example, for the benefit of the Citizen’s Watchdog Committee whose purview consists of 
ACTIA activity only, all ACTIA funds have been broken out in a separate column in the fund 
financial statements beginning on page 19 of the Draft Audited Annual Financial Report except 
the General Fund.  There can only be one general fund; however the Alameda CTC’s financial 
system was designed to distinguish costs related to the administration of ACCMA projects and 
programs from that of ACTIA or even Alameda County Transportation Authority projects.  
Therefore a breakout of general fund financial information also has been provided as 
supplemental information beginning on page 49 of the Draft Audited Annual Financial Report.  
Also in the supplemental information section, we have provided a breakout of the ACTIA 
Special Revenue Fund financial information by sub-fund including Express Bus, Bike and 
Pedestrian, Passthrough, Transit Oriented Development and Paratransit.  For the benefit of those 
interested in the non-major governmental funds which generally are funds that have less than 10 
percent of the total governmental funds’ assets, liabilities, revenues or expenditures, we have 
provided a breakout of this column also as supplemental information beginning on page 51 
which includes the financial information related to the Exchange Fund, Transportation for Clean 
Air Fund and the Vehicle Registration Fee Fund. 
 
Staff has worked closely with the audit team to develop a user friendly and informative 
consolidated annual financial report that can clearly portray the financial information of the 
agency as a whole.  It took a significant effort to consolidate and create this new report from 
scratch in this first year.  Staff plans to consistently improve on the financial information that is 
provided.  For fiscal year 2012-13, staff is planning to present the annual financial results in the 
form of a Comprehensive Annual Financial Report (CAFR), which will require additional 
sections such as a transmittal letter and a statistical section, and submit the CAFR to the 
Government Finance Officers Association (GFOA) for review and hopefully an award for 
excellence in financial reporting. 
 
Attachments  
Attachment A: Alameda County Transportation Commission Draft Audited Annual 

Financial Report for the Fiscal Year Ended June 30, 2012 
Attachment B:  ACTIA Limitations Worksheet for the Fiscal Year Ended June 30, 2012  
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, 

 

 

 

 

 
INDEPENDENT AUDITOR’S REPORT 

 

 
Board of Directors  

Alameda County Transportation Commission 

Oakland, California 

 

We have audited the basic financial statements of the Alameda County Transportation 

Commission (the Commission) as of and for year ended June 30, 2012, and have issued our report 

thereon dated December XX, 2012. We have also audited the accompanying Commission’s 

Limitations Worksheet (the Worksheet) for the year ended June 30, 2012. The Worksheet is the 

responsibility of the Commission’s management. Our responsibility is to express an opinion on 

the Worksheet based on our audit. 

 

We conducted our audit of the Worksheet in accordance with auditing standards generally 

accepted in the United States of America. Those standards require that we plan and perform the 

audit to obtain reasonable assurance about whether the Worksheet is free of material 

misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 

disclosures in the Worksheet. An audit also includes assessing the accounting principles used and 

the significant estimates made by management, as well as evaluating the overall worksheet 

presentation. We believe that our audit provides a reasonable basis for our opinion.  

 

In our opinion, the Worksheet referred to above, presents fairly, in all material respects, the 

administrative cost and related percentages of the Commission for the year ended June 30, 2012, 

in conformity with the accounting principles generally accepted in the United States of America. 

 

 
Palo Alto, California 

December XX, 2011 
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2 

Reference to For the

the Financial year ending

Statements June 30, 2012

Revenues

Net Sales Tax Proceeds Note 1 112,568,093$  

Investments & Other Income - Net of Related Costs Note 2 10,697,407      

       Funds Generated 123,265,500$  

Expenditures

Gross Salaries and Benefits 1,011,475$      

Other Administration Costs 2,146,888        

       Total Administration Costs Note 3 3,158,363$      

Transportation Expenditure Plan Requirements

Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%)

Ratio of Gross Salaries and Benefits to Net Sales Tax Revenues 0.8985%

Compliance on Administration Costs Limitation (Maximum Allowed is 4.5%)

Ratio of Total Administration Costs to Net Sales Tax Proceeds 2.8057%

Public Utilities Commission 180109 Requirement

Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%)

Ratio of Gross Salaries and Benefits to Funds Generated 0.8206%

20,343$           

41,226             

10,047,094      

180,943           

294,291           

48,851             

64,659             

10,697,407$    

Alameda County Transportation Improvement Authority

Limitations Worksheet

Basis for Salary and Benefits Limitation and the Administrative Cost Limitation

2: Amount was derived from the following:

Project revenue on the ACTIA Special Revenue Fund on page 22.

Investment income on the ACTIA Special Revenue Fund on page 22.

1: Amount was derived from sales tax revenue reported on page 23.

3: Amount was derived from the total expenditures reported on the ACTIA subfund of the

    General Fund on page 50.

Project revenue on the ACTIA Capital Projects Fund on page 22.

Investment income on the ACTIA Capital Projects Fund on page 22.

Other income on the ACTIA Capital Projects Fund on page 22.

Investment income on the ACTIA subfund of General Fund on page 50.

Other income on the ACTIA subfund of General Fund on page 50.
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MEMORANDUM 
 
 
 
DATE:  December 31, 2012       
 
TO:   Finance and Administration Committee    
 
FROM:   Arthur L. Dao, Executive Director 
        
SUBJECT: Staff Salaries and Benefits Resolution for 2013 
 
Recommendation 
It is recommended that the Commission approve and adopt the attached Alameda County 
Transportation Commission (Alameda CTC) Salaries and Benefits Resolution for the 2013 
calendar year. 

 
Discussion 
The Administrative Code calls for the Executive Director to annually submit for the 
Commission’s approval a resolution establishing the agency staffing positions, salary ranges, and 
benefits for the calendar year.  The agency currently has 27 approved positions filled by 26 
employees, including the Executive Director.  For 2013, it is anticipated that these agency 
staffing positions will remain unchanged.   
 
The Commission has delegated to the Executive Director the administrative authority to adjust 
salaries for agency employees within the ranges authorized by the resolution. Factors taken into 
account include job performance, job expansion, added responsibilities and economic context.  
There are no automatic pay increases or pay grade step increases.  The current salary structure 
which was adopted 18 months ago included substantially reduced salary ranges compared to 
those of the former Alameda County Congestion Management Agency. For fiscal year 2013-14, 
it is recommended that the salary structure be adjusted based on the percent change in the 
Consumer Price Index (CPI) for the San Francisco-Oakland-San Jose Region over a 12-month 
period. This practice helps the Commission to retain the relatively small but dedicated and 
valuable staff, and to keep in step with inflation and market conditions. The percent change for 
October 2012 (over October 2011) was 3.2%.  The revised ranges are included in both the 
attached Salary Survey Report and the 2013 Salaries and Benefits Resolution. 
 
The 2013 Salaries and Benefits Resolution is also consistent with the Public Employees’ Pension 
Reform Act of 2013 (AB 340) for current employees, as it pertains to the agency.  The details of 
the agency’s retirement system are contained in the agency’s pension plan.  The most significant 
changes from AB 340 apply to new employees. For those changes to current employees related 
to AB 340, the agency is consistent with the PERS rules.  Different standards will apply to new 
employees based on standards proscribed by AB 340 and related subsequent legislation.  The 

FAC Meeting 01/14/13 
Agenda Item 4C

Page 81



resolution will be amended to account for new employees and compliance with AB 340.  
Because PERS is issuing new guidance, we expect to have a verbal report for this committee 
meeting and the final language for the next Commission meeting. 
 
For current employees, the major features of the agency’s pension plan include the “2.5%@55” 
benefit based on the “three highest years” of regular salary. The plan does not include any 
optional features, payout conversions or optional benefits that have been characterized as 
“spiking” of the pension benefit. The plan provides retirement cost sharing of 5% by the agency 
and 3% by employee.  In comparison, the agency’s pension benefit is on par with the more 
conservative plans in the market area. Moreover, according to the 2010 Koff study, 6 of the 15 
agencies surveyed provide a greater pension benefit than the Authority, 5 were approximately the 
same, and 4 were slightly less. 
 
Fiscal Impact 
The recommended labor market inflation adjustments in the salary ranges included in the 
Resolution will be included in the salaries and benefits projections for FY 2013-14 Operating 
Budget. 
 
Attachments:  
Attachment A:   Recommended Fiscal Year 2013-14 Salary Ranges for Alameda CTC 
Attachment B:  Salaries and Benefits Resolution for the 2013 Calendar Year 
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Attachment A -- Recommended FY 2013-14 Annual Salary Ranges for Alameda CTC 

    
Position/Classification Min Med Max 

Deputy Director of Projects and Programming $153,876  $176,957  $200,039  

Deputy Director of Planning $139,404  $160,315  $181,225  

Director of Finance $136,004  $156,405  $176,805  

Deputy Director of Policy, Legislation, and Public Affairs $132,686  $152,589  $172,493  

Principal Transportation Engineer $120,207  $138,238  $156,270  

Principal Transportation Planner $108,902  $125,228  $141,573  

Senior Transportation Engineer $103,655  $119,203  $134,751  

Project Controls Engineer $98,660  $113,459  $128,258  

Senior Transportation Planner $93,906  $107,992  $122,077  

Accounting Manager $93,906  $107,992  $122,077  

Senior Accountant $80,975  $93,121  $105,267  

Contract Procurement Analyst $80,975  $93,121  $105,267  

Contract Compliance and Outreach Analyst $80,975  $93,121  $105,267  

Assistant Transportation Planner/Programming Analyst I $73,360  $84,363  $95,367  

Office Supervisor $73,360  $84,363  $95,367  

Accountant $69,824  $80,298  $90,772  

Clerk of the Board/Commission $69,824  $80,298  $90,772  

Executive Assistant $58,740  $67,552  $76,363  

Administrative Assistant  $53,216  $61,199  $69,181  

Receptionist $41,572  $47,808  $54,044  
 
Executive Director 

$215,250* -- Under a separate contract.  This 
amount was approved by the Commission on 
December 6, 2012 
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Director Tom Blalock 
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TBD 
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City of Berkeley 
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Councilmember Marvin Peixoto 
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Councilmember Luis Freitas 
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Councilmember Larry Reid 
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Mayor John Chiang 
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Mayor Jerry Thorne 
 
City of San Leandro 
Councilmember Michael Gregory 
 
City of Union City 
Mayor Carol Dutra-Vernaci 
 
 
 
 
Executive Director 
Arthur L. Dao 

 
 

ALAMEDA COUNTY TRANSPORTATION COMMISSION 
 

RESOLUTION 13-005 
 

FISCAL YEAR 2013-2014 SALARIES AND  
CALENDAR YEAR 2013 BENEFITS FOR STAFF MEMBERS 

          
WHEREAS, the Alameda County Transportation Commission, hereinafter 

referred to as Alameda CTC, was created pursuant to a joint powers agreement 
(“Joint Powers Agreement”) entered into among the 14 cities in Alameda County, 
the County of Alameda, the Bay Area Rapid Transportation District, the Alameda 
Contra Costa Transit District, the Alameda County Transportation Improvement 
Authority (“ACTIA”), and the Alameda County Congestion Management Agency 
(“ACCMA”); 

 
WHEREAS, the Alameda CTC is empowered by the Joint Powers Agreement 

to carry out numerous transportation planning, programming and construction 
functions and responsibilities, including all functions and powers of ACTIA and 
ACCMA; 

 
WHEREAS, the Alameda CTC is authorized under Section 11 and 13 of the 

Joint Powers Agreement to appoint and retain staff as necessary to fulfill its powers, 
duties and responsibilities, and all Alameda CTC staff members are employees of the 
Alameda CTC as of January 1, 2012;  

 
WHEREAS, as a new employer agency, the Alameda CTC wishes to establish a 

set of benefits and leave policies for all employees of the Agency; and 
 
WHEREAS, the Alameda CTC adopted Resolution 12-002, thereby 

establishing a consistent set of benefits and leave policies, and this Resolution is 
intended to supersede  and replace such Resolution 12-002; and 

 
NOW, THEREFORE, BE IT RESOLVED that the salaries for fiscal year 

2013-2014 and employment benefits for members of the independent staff of the 
Alameda CTC for January 1, 2013 through December 31, 2013 are hereby adopted, 
and are herein set forth. 

 
1. Salaries 
1.1 An employee shall be compensated at a rate set between the minimum (min) and 

maximum (max) of the range specified in Attachment 1 for their respective 
position classification. 

1.2 The duties and responsibilities of the position classifications identified in 
Paragraph 1.1 shall be described by an Alameda CTC job specification approved 
by the Executive Director. 

1.3 The salary ranges for the employees described in Paragraph 1.1 shall not include 
steps and/or provision for any automatic or tenure-based increases. 

1.4 Starting compensation, including salary, for each employee shall be set by the 
Executive Director consistent with the prescribed ranges for the position 
classifications identified in Paragraph 1.1. 
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2. Appointments and Performance Management 
2.1 Original appointments of new employees shall be tentative and subject to a probationary period of one (1) 

year of actual service. 
2.1.1 Every six (6) months during the probationary period new employees will meet with their 

supervisor to discuss the employee’s performance to date. At the time of the discussion the 
supervisor will complete a written evaluation for the employee’s personnel records.  

2.1.2 Upon completion of the probationary period, the employee shall be given a written evaluation. If 
this evaluation shows that the employee has satisfactorily demonstrated the qualifications for the 
position, the employee shall gain regular status, and shall be so informed in writing. 

2.1.3 At any time during the probationary period, a probationary employee may be terminated with or 
without cause and with or without notice. Employee shall be notified in writing by the Executive 
Director of such termination. 

2.1.4 The probationary period may be extended once by the Executive Director at his/her sole discretion 
in order to further evaluate the performance of the probationary employee. 

2.1.5 The probationary period is automatically extended by a period of time equal to the time the 
employee is absent due to any type of leave, including time absent while receiving workers’ 
compensation. 

2.2 Following successful completion of the probationary period, written performance reviews for employees 
shall be conducted at least once a year by the employee’s supervisor and reviewed and approved by the 
Executive Director or his/her designee. In addition, a review of an employee’s progress in meeting annual 
goals and objectives will be conducted at the end of six months by the employee and his or her supervisor. 

2.3 On the basis of the performance reviews, increases or decreases in compensation may be granted at that 
time by the Executive Director at his/her sole discretion consistent with the Board approved annual budget.  
 

3. Holidays  
3.1   The following eleven (11) paid holidays shall be observed by the Agency: 

  New Year’s Day    Veterans Day (Observed) 
  Martin Luther King Jr.'s Birthday   Thanksgiving Day 
  Presidents’ Day    Day after Thanksgiving 
  Memorial Day     Christmas Eve 
  Independence Day    Christmas Day 
  Labor Day 

3.2 Holiday Policy. When a holiday falls on a Sunday, the following Monday shall be observed as the holiday 
date.  When a holiday falls on a Saturday, the preceding Friday shall be observed. 

3.3 Floating Holidays. Regular full-time employees are entitled to two (2) floating holidays per year.  
Employees shall be granted such holidays at the beginning of each fiscal year (i.e., effective on July 1 of 
each year).  Floating Holidays are not accruable and those unused at the end of the fiscal year will be 
eliminated from the employee’s available leave bank.  

3.4 Holiday Time. Regular full-time employees shall receive eight (8) hours of holiday pay for each of the 
above holidays at their regular base rate. Regular part-time employees shall receive paid holiday time 
prorated based on actual hours worked should their regular work schedule fall on one of the above listed 
holidays. 

3.5 Administrative Procedure. The Executive Director shall establish holiday procedures governing 
employees of the Agency. 
 

4. Leaves of Absence 
4.1 Vacation   

4.1.1 Accrual Rates.  The Agency shall provide vacation leave with pay for regular employees 
(including probationary employees) based on accrual guidelines shown in the table below.  
Vacation leave earned shall accrue upon completion of each pay period beginning upon 
completion of the pay period following that in which the employee commences service.   
 
Accrual Rates Based on Years of Service:  
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Years of Service Vacation Days Accrued Per 
Year 

Maximum Hours Accrued 
Per Year 

0-3 Years 10 Days 120 Hours 
3.1-10 Years 15 Days 240 Hours 

10.1-15 Years 20 Days 320 Hours 
15.1+ Years 25 Days 400 Hours 

 
Part-time employees shall earn vacation leave on a pro rata basis based on actual hours worked. 
The maximum accrual will also be pro rated. 

4.1.2 Maximum Vacation Benefits.  Once an employee reaches the maximum accrual, the employee 
will cease accruing any additional vacation leave until such time as vacation leave hours fall 
below the maximum.  

4.1.3 Payment of Vacation upon Separation.  Accrued vacation pay that has not been used will be 
paid at time of resignation or termination.  An employee terminating employment with the Agency 
for reasons other than paid retirement from the Agency employment shall be paid at such 
employee's current rate of pay for all unused accrued vacation up to the maximum amount of 
permissible accumulated vacation time as set forth above, in one (1) lump sum less applicable 
taxes.  An employee separating from service with the Agency for paid retirement may elect either 
to take time off for vacation prior to the employee's date of retirement, or to be paid at the 
employee's current rate of pay for vacation up to the ceiling amount as set forth above, in one 
lump sum. 

4.2 Management Leave. Regular full-time exempt employees may receive paid management leave of up to 80 
hours per year at the sole discretion of the Executive Director.  The leave is intended to compensate exempt 
employees who are required to attend work-related meetings outside of normal working hours.  The amount 
of leave will be determined by the Executive Director based on each employee’s function and the number 
of off hour meetings he/she is required to attend.  No employee shall be eligible to accrue more than the 
amount of their annual Management Leave.  Use of Management Leave shall be at the discretion of the 
Executive Director.   

4.3 Sick Leave. Regular employees (including probationary employees) shall receive sick leave, accumulating 
at the rate of one day per calendar month up to four hundred eighty (480) hours (pro rated for part-time 
employees based on actual hours worked).  Up to sixty (60) days of accrued but unused sick leave may be 
used toward service credit for PERS retirement benefits. Sick leave is available only for the actual illness or 
injury of an employee or the employee’s spouse, registered domestic partner, children, parents, or other 
dependents.  

4.4 Family and Medical Leave. The Agency may grant regular employees (including probationary 
employees) up to twelve (12) workweeks of unpaid time off in a 12-month period for the employee’s own 
serious health condition or that of the employee’s immediate family member, i.e., child, parent, spouse, or 
registered domestic partner, or for baby/child bonding after the birth, adoption, or foster care placement of 
an employee’s child. 
Employees may exhaust any accrued vacation time and/or sick leave (if the leave is due to the employee’s 
own serious health condition or to care for the serious health condition of an immediate family member as 
described above) while on unpaid leave.  Employees taking family/medical leave due to the birth of a child 
to that employee’s spouse or registered domestic partner, or the adoption or foster placement of a child, or 
to care for such child, may utilize accrued sick leave and/or vacation time during such leave.  Such use of 
accrued vacation time and/or sick leave is the only pay such employee will receive from the Agency while 
on family/medical leave. 

4.5 Leave Due to Pregnancy, Child Birth or Related Conditions.  The Agency shall comply with 
California’s Pregnancy Disability Leave Law.  Employees may, but are not required to, utilize accrued 
vacation and sick leave during any pregnancy leave so as to receive pay during some or all such leave. 

4.6 Military Leave.  Military leave shall be granted in accordance with federal and state law. 
4.7 Bereavement Leave.  In the event of a death in the immediate family of a regular full-time employee, paid 

leave not chargeable to sick or vacation leave will be granted for a period up to three (3) consecutive 
scheduled work days for the purpose of making arrangements for, or to attend, the funeral. Employees shall 
receive one (1) day to attend a funeral for a friend or relative outside their immediate family. Immediate 
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family is defined as spouse, registered domestic partner, child, sister, brother, mother, father, legal 
guardian, any other person sharing the relationship of in loco parentis, legal dependent, current mother- or 
father-in-law, grandparents, or grandchildren.   

4.8 Jury and Witness Duty Leave.  All regular full-time employees will be granted a leave of absence with 
pay for all or any part of the time required for jury duty in the manner prescribed by law.  The employee 
must return to work on the same day he or she is excused from service. The employee shall be paid the 
difference between his/her full salary and any payment received for such duty, except travel pay. All 
regular full-time employees will be granted a leave of absence with pay for their appearance as a witness in 
a civil or criminal proceeding (other than as an accused) for any appearance that is solely attributable to the 
employee’s work for the Agency. 

4.9 Administrative Procedure.  The Executive Director shall establish specific guidelines and procedures to 
implement all of the leave policies. 
    

5. Health Insurance and Other Benefits (I thought you were going to use words, not dollars.) 
5.1 Cafeteria Plan.  Alameda CTC provides a Cafeteria Plan for its eligible employees, into which Alameda 

CTC will pay $1,940 per month per employee.  This amount is in addition to the Public Employees’ 
Medical and Hospital Care Act (PEMHCA) minimum required contribution of $115.  With these funds, 
each participating employee is able to choose the following coverage: 
• Health Insurance (through the State of California’s Public Employees’ Retirement System (CalPERS); 
• Dental Insurance; 
• Vision Care Insurance; 
• Life Insurance; 
• Dependent Life Insurance; 
• Accidental Death and Dismemberment Insurance; 
• Long-term Disability Insurance; and 
• Short-term Disability Insurance. 
When an employee is required to work on a less than full-time basis due to medical or other valid reasons, 
the accrual for the cafeteria plan contribution amount will be prorated by dividing the actual hours worked 
plus any accrued sick/vacation hours used during the pay period, by the fulltime equivalent hours in the 
same pay period. 
Regular full-time employees who elect not to use the CalPERS health care benefit shall receive $400 per 
month which will be paid with each paycheck ($200 per pay-period) and is subject to all applicable payroll 
taxes. 
Regular part-time employees will receive a pro-rated amount of the monthly contribution based on actual 
hours worked. 

 
6. Additional Benefits Programs  
6.1 Transit Subsidy.  All regular full-time employees of the Agency are eligible for $230 per month in 

commuter checks (elected to be received by the employee) as a transit subsidy benefit. 
6.2 Tuition Assistance. Following completion of their probationary period, regular full-time employees are 

eligible for reimbursement of 90% of tuition fees for job-related courses, subject to budget availability up 
to $500 per academic year at an accredited institution each fiscal year, at the sole discretion of the 
Executive Director. 
 

7. Other benefits.   At no cost to Alameda CTC, the Agency will also provide: (1) A Flexible Spending 
Account (FSA) program which will be administered through the cafeteria plan for both dependent care 
expense up to $5,000 per calendar year and medical expenses up to $2,500 per calendar year.  To 
participate in the FSA to receive benefits in the form of reimbursements for dependent and/or medical care 
expenses from the FSA, an employee can elect to pay his or her contribution for FSA benefits on a pre-tax 
salary reduction basis; and, (2) An optional deferred compensation program. 
 

8. Administrative Procedure.  The Executive Director shall establish specific guidelines and procedures to 
implement all of the benefit policies. 
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9. Retirement. All employees of the Agency shall be entitled to membership with the California Public 
Employees’ Retirement System (CalPERS) according to the guidelines established in the CalPERS 
Retirement Benefits Policy and the applicable contract with CalPERS.  The Agency shall contribute to 
CalPERS each pay period 5% of the 8% employee contribution on behalf of all employees.  Such 
contribution shall be reported to PERS as “employee contribution being made by the contracting agency” 
and shall not be deemed to be “compensation” reportable to PERS. 
 

10. Reimbursement of Expenses.  Alameda CTC will reimburse employees of the Agency for reasonable and 
normal expenses associated with Alameda CTC business approved by the Executive Director or his 
designee.  An employee may be offered a fixed taxable monthly allowance in lieu of actual expenses, 
which may be adjusted annually by the Executive Director. 
 

11. Office Hours. The offices of the Alameda CTC shall be open for the public between 8:30 a.m. and 5:00 
p.m. each weekday, except on Alameda CTC holidays as defined in Paragraph 3.1.  Employees are required 
to be at the Alameda CTC’s offices during business hours from Monday through Friday. 
 

12. All provisions of this Resolution shall be effective and pertain to all employees of the Agency as of the date 
of hire of the employee, or January 1, 2013, whichever is later, unless otherwise provided. 
 

13. The Executive Director is authorized to execute the necessary contracts for the benefits and insurance 
coverage described herein. 
 

14. This Resolution is intended to and shall replace and supersede in its entirety that certain Resolution 12-002 
adopted by each Board on January 26, 2012. 

 
Duly passed and adopted by the Alameda County Transportation Commission at the regular meeting of the Board 
held on Thursday, January 24, 2013 in Oakland, California by the following votes: 
 
AYES:  NOES:  ABSTAIN:   ABSENT: 
 
 
SIGNED: 
 
 
_____________________________________ 
Scott Haggerty, Vice-Chair of the Commission 
 
 
ATTEST:_______________________________ 

Vanessa Lee, Commission Secretary 
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Memorandum 

 
 

DATE: December 31, 2012  
 
TO: Finance and Administration Committee 

 
FROM: Arun Goel, Project Controls Engineer 
 Gladys V. Parmelee, Office Supervisor 
 
SUBJECT: Update on Office Relocation 
 
 
Recommendation 
This is an information item only. No action is requested. 
 
Summary 
At the Alameda CTC meeting held on December 6, 2012, staff presented the proposed office 
relocation schedule.  Staff informed the Commission that on November 14 and 28, 2012, the 
Requests for Economic Information (REI) were sent to four (4) Class A buildings in Oakland.  
The REIs were reviewed by staff and a comparison of the different office locations and a 
financial analysis was presented to the Office Relocation Subcommittee on December 6, 2012.   
 
At the December 6th Subcommittee and Commission meetings, staff recommended a location 
and discussed Alameda CTC’s suggested counter proposal to the recommended location. After 
some discussion, the Commission directed staff, in coordination with the Office Relocation Sub-
Committee, to proceed with finalizing and sending the Letter of Intent (LOI) to the approved 
location.  Staff was also directed to negotiate a lease not to exceed the amount approved by the 
Commission.  
 
Staff also informed the Subcommittee and the Commission that meetings with various 
consultants (e.g. audio visual/data, furniture, IT, movers, and liquidators) were conducted by 
Alameda CTC office relocation team in order to develop a project budget, review viability and to 
explore options.  An office relocation budget based on these meetings was developed and was 
presented to the Office Relocation Subcommittee and to the Commission at the December 6 
meeting. The budget was approved with the terms of lease by the Commission. 
 
As directed by the Commission, the LOI was sent on December 17, 2012.  A lease agreement is 
expected to be finalized in early January 2013.  An update, if available, will be provided at the 
Finance and Administration Committee meeting on January 14, 2012. 
 
 

 

FAC Meeting 01/14/13 
Agenda Item 4D
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