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Alameda County Transportation Commission 

meeting as a committee of the whole as the  

 

FINANCE AND ADMINISTRATION COMMITTEE 

 

MEETING NOTICE 

Monday, March 12, 2012, 1:30 P.M. 

1333 Broadway, Suite 300, Oakland, California 94612 

(see map on last page of agenda) 
 

Chair: John Chiang  

Vice Chair: Rebecca Kaplan 

 

Members: Mark Green Scott Haggerty 

 Nadia Lockyer Tom Blalock 

 Wilma Chan 

Rob Bonta 

Laurie Capitelli 

  

Staff Liaisons: Patricia Reavey  

Executive Director: Arthur L. Dao  

Clerk of the Commission:    Vanessa Lee  

 

AGENDA 

Copies of Individual Agenda Items are Available on the: 

Alameda CTC Website --  www.AlamedaCTC.org 

 

1 PUBLIC COMMENT 

Members of the public may address the Committee during “Public Comment” on 

any item not on the agenda.  Public comment on an agenda item will be heard 

when that item is before the Committee. Only matters within the Committee’s 

jurisdictions may be addressed. Anyone wishing to comment should make their 

desire known by filling out a speaker card and handling it to the Clerk of the 

Commission.  Please wait until the Chair calls your name.  Walk to the 

microphone when called; give your name, and your comments. Please be brief and 

limit comments to the specific subject under discussion. Please limit your 

comment to three minutes.  

 

2 CONSENT CALENDAR  

 2A.    Minutes of  February 13, 2012– Page 1      A 

   

3 FINANCIAL MATTERS  

 3A.    Approval of a Proposed Update to the Fiscal Year 2011-          

          2012 Consolidated Budget for the Alameda CTC – Page 7 
 A 

   

4 ADMINISTRATIVE MATTERS  

 

 4A.  Approval of the Semi-Annual Contract Equity Utilization Report  A 

                        and Contract Award Report for July 1, 2011 through  

  December 31, 2011– Page 27 

http://www.alamedactc.org/
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5 CONTRACTS AND AGREEMENTS   

 5A.    Update on the Procurement of the Independent Financial Audit Services 

Contract and Related Activities – Page 41 

 

5B.    Approval of Amendment No. 1 to the Professional Services Agreement with 

Moffatt & Nichol (A11-0018) for Additional and Deferred Project 

Management and Delivery Services – Page 45 

 

5C.    Approval of MIG Contract Amendment– Page 47 

 

I 

 

 

   A  

 

 

 

A 

6 COMMITTEE MEMBER REPORTS (VERBAL) I 

   

7 STAFF REPORTS (VERBAL) I 

   

8 OTHER BUSINESS  

   

9 ADJOURNMENT/NEXT MEETING: MARCH 12, 2012  

 

 

Key: A- Action Item; I – Information Item 

(#)  All items on the agenda are subject to action and/or change by the Committee. 

 

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDULAS WITH 

ENVIRONMENTAL SENSITIVITIES MAY ATTEND 
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1333 Broadway, Suites 220 & 300, Oakland, CA 94612 

(510) 208-7400 (New Phone Number) 

(510) 836-2185 Fax (Suite 220) 

(510) 893-6489 Fax (Suite 300) 

www.alamedactc.org 



Glossary of Acronyms 
 

ABAG Association of Bay Area  Governments 

ACCMA Alameda County Congestion Management 
Agency 

ACE Altamont Commuter Express 

ACTA Alameda County Transportation  Authority 
(1986 Measure B authority) 

ACTAC Alameda County Technical Advisory 
Committee 

ACTC Alameda County Transportation 
Commission 

ACTIA Alameda County Transportation 
Improvement Authority (2000 Measure B 
authority) 

ADA Americans with Disabilities Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BRT Bus Rapid Transit 

Caltrans California Department of  Transportation 

CEQA California Environmental Quality  Act 

CIP Capital Investment Program 

CMAQ Federal Congestion Mitigation and Air 
Quality 

CMP Congestion Management Program 

CTC California Transportation  Commission 

CWTP Countywide Transportation Plan 

EIR Environmental Impact Report 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

GHG Greenhouse Gas 

HOT High occupancy toll 

HOV High occupancy vehicle 

ITIP State Interregional Transportation 
Improvement Program 

LATIP Local Area Transportation Improvement 
Program 

LAVTA Livermore-Amador Valley Transportation 
Authority 

LOS              Level of service 

 

MTC Metropolitan Transportation Commission 

MTS Metropolitan Transportation System 

NEPA National Environmental Policy Act 

NOP  Notice of Preparation 

PCI Pavement Condition Index 

PSR Project Study Report 

RM 2 Regional Measure 2 (Bridge toll) 

RTIP Regional Transportation  Improvement 
 Program 

RTP Regional Transportation Plan (MTC’s 
Transportation 2035) 

SAFETEA-LU    Safe, Accountable, Flexible, Efficient 
Transportation Equity Act 

SCS Sustainable Community Strategy 

SR State Route 

SRS Safe Routes to Schools 

STA State Transit Assistance  

STIP State Transportation Improvement Program 

STP Federal Surface Transportation Program 

TCM Transportation Control Measures 

TCRP Transportation Congestion Relief  Program 

TDA Transportation Development Act 

TDM Travel-Demand Management 

TEP Transportation Expenditure Plan 

TFCA Transportation Fund for Clean Air 

TIP Federal Transportation Improvement 
Program 

TLC Transportation for Livable Communities 

TMP Traffic Management Plan 

TMS Transportation Management System 

TOD Transit-Oriented Development 

TOS Transportation Operations Systems 

TVTC Tri Valley Transportation Committee 

VHD Vehicle Hours of Delay 

VMT Vehicle miles traveled 



 

 

Directions to the Offices of the 
Alameda County Transportation  
Commission: 
 
1333 Broadway, Suite 220 
Oakland, CA 94612 

Public Transportation
Access: 
 
BART: City Center / 12th  Street Station 
 
AC Transit:  
Lines 1,1R, 11, 12, 13, 14,  
15, 18, 40, 51, 63, 72, 72M,  
72R, 314, 800, 801, 802, 
805, 840 
 
Auto Access: 
• Traveling South:  Take 11th  
           Street exit from I‐980 to  
  11th  Street 

 

• Traveling North: Take 11th   
              Street/Convention Center 
              Exit from I‐980 to 11th  
              Street 
 
• Parking: 
             City Center Garage –  
             Underground Parking,  
             (Parking entrances located on 
             11th or 14th  Street) 
 

 

 
Alameda County  
Transportation Commission 
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Oakland, CA 94612 



 

 

FINANCE AND ADMINISTRATION COMMITTEE 

MINUTES OF FEBRUARY 13, 2012 

OAKLAND, CA 

 

Chair John Chiang convened the meeting at 1:30 PM. 

 

1 Public Comment 

There was no public comment.  

 

2 Consent calendar                                                                                                                                                                                                                                                                                                                                                                                                                                                   

2A.   Minutes of January 09, 2012 

Director Blalock motioned to approve the Consent Calendar. Mayor Green seconded the motion. The 

Consent Calendar was passed 6-0. 

 

3 Financial Matters   

3A.    Alameda CTC Consolidated FY2011-12 Second Quarter Financial Report  

Patricia Reavey recommended that the Commission accept the Alameda CTC Consolidated FY2011-12 

Second Quarter Financial Report.  Ms. Reavey informed the Committee that the Alameda CTC is 

showing a net decrease in the overall fund balance in relation to ACTIA Capital Projects Expenditures. 

The general funds revenues are less than budget by $230 thousand and expenditures are under budget 

by $982 thousand. The Special Revenue Funds revenues are more than budget by $1.9 million and 

expenditures are less than budget by $3.6 million.  Both revenues and expenditures are under budget in 

the Exchange Fund by $5.6 million because these funds are only used on an as-needed basis. Capital 

Projects Funds revenues are less than budget by $5.3 million and expenditures are less than budget by 

$52.2 million. This is partly due to funding availability which has slowed some of the activity in the 

capital projects funds. The limitation calculations were performed based on actual expenditures, and 

they show that the Salary and Benefits limitations ratio was .74% and the Administration Cost 

Limitation ratio was 2.64%. Ms. Reavey mentioned that the second quarter sales tax revenue was 

currently 5% above budget.  

 

Councilmember Kaplan wanted clarification on the VRF Funds allocations. Mr. Dao informed the 

Committee that the Master Funding Agreements are with the jurisdictions. Once all those agreements 

are executed, the funds can be allocated.   

 

Councilmember Kaplan motioned to approve this Item. Supervisor Haggerty seconded the motion. The 

motion passed 6-0. 

 

3B.    Alameda CTC Consolidated FY2011-12 Second Quarter Investment Report 

Patricia Reavey recommended that the Commission accept the Alameda CTC Consolidated FY2011-12 

Second Quarter Investment Report. Ms. Reavey informed the Committee that total cash and 

investments were $294.2 million which is a slight decrease of $1.5 million from prior year. She stated 

that ACTA’s investment balance decreased $17.4 million due to capital projects expenditures, 

ACTIA’s investment balance increased $7.0 million due to ACTA’s reimbursement to ACTIA for 
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capital project expenditures, and ACCMA investment balance increased $8.9 million due to a 

reimbursement of TCRP funds. She stated that investment yields continue to decline from the prior 

year and cash flow projections are showing that financing will need to be done by the third quarter. 

Alameda CTC is in compliance with the investment policies and there is enough cash flow to meet 

expenditure requirements over the next six months. She concluded by stating that Alameda Counties 

unemployment rate is still very high compared to historical rates.  

 

Mayor Chiang requested clarification on when staff anticipates cash flow financing and he wanted 

information on what financing sources staff was considering. Ms. Reavey informed him that financing 

is anticipated in the third quarter, which is approximately January. She also informed that Committee 

that the financing sources will depend on several factors including the sales tax measure and whether 

long and short term financing is needed. 

 

Councilmember Capitelli motioned to approve this Item. Councilmember Kaplan seconded the motion. 

The motion passed 6-0. 

 

4 Administrative Matters 

4A.     Termination of ACTIA and ACCMA; Acceptance by Alameda CTC of ACTIA’s and  

 ACCMA’s Authority, Functions, Roles, Responsibilities, and Assets and Liabilities 

Zack Wasserman recommended that the governing bodies of Alameda CTC, ACTIA and ACCMA take 

action to terminate ACTIA and ACCMA and approve Alameda CTC’s accepting of this termination.   

Mr. Wasserman informed the Committee that approval of the actions will result in the assumption by 

Alameda CTC of all assets and liabilities of ACTIA and ACCMA and will also allow Alameda CTC to 

have power of eminent domain.  

 

Councilmember Kaplan questioned if these terminations would affect any existing contracts. Mr. Dao 

informed the Committee that there was a process in place to send out letters assigning contracts to 

Alameda CTC and Mr. Wasserman confirmed by stating that a review was done and all contracts only 

require proper noticing of the termination.  

 

Supervisor Haggerty motioned to approve this Item. Director Blalock seconded the motion. The motion 

passed 6-0. 

 

4B.     Approval of Conflict of Interest Code  

Geoffrey Gibbs recommended that the Commission approve the Conflict of Interest Code for the 

Alameda CTC. Mr. Gibbs stated that every public agency must adopt a Conflict of Interest Code and he 

concluded by highlighting two additions; one made to Section 7, adding provision of honoraria or 

making loans to staff and a second addition to Section 12 stating that if Commissioners have questions 

on the Code, they can contact the FFPC or agency counsel.  

 

Councilmember Kaplan motioned to approve this Item. Supervisor Haggerty seconded the motion. The 

motion passed 6-0. 

 

6. Committee Member Reports 

There were no Committee Reports. 
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7 Staff Reports 

Art Dao informed the Committee that the upcoming March 28, 2012 CTC Meeting reception in Dublin 

would be sponsored and hosted by Alameda CTC.  

 

8 Other Business 

There was no other business.  

 

9           Adjournment  

The meeting ended at 2:00 PM. The next FAC meeting is on March 12, 2012 at 1:30 PM. 

 

 
Attest by: 

 

 
 

Vanessa Lee 

Clerk of the Commission 
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Memorandum 

 

 

DATE: February 25, 2012 

 

TO: Finance and Administration Committee 

 

FROM: Arthur L. Dao, Executive Director 

 Patricia Reavey, Director of Finance 

 

SUBJECT: Approval of a Proposed Update to the Fiscal Year 2011-2012 Consolidated 

Budget for the Alameda CTC 

 

Recommendations 

It is recommended that the Commission approve the attached Proposed Update to the Consolidated 

Budget for FY2011-12. 

 

Summary 

The proposed update to the FY2011-12 budget was developed to reflect changes in projects and 

programs since the original budget was developed, as well as to reflect how actual revenues and 

expenditures are being realized as the year progresses.  Similarly to the originally adopted budget, this 

update has been segregated by fund type and includes an adjustment column to eliminate interagency 

revenues and expenditures on a consolidated basis.  The fund types are comprised of General Funds, 

various Special Revenue Funds, the Exchange Fund and Capital Project Funds. 

 

The proposed budget update contains revenues totaling $179.4 million of which sales tax revenues 

comprise $104.0 million, or 58 percent.  The proposed budget also includes an update to actual 

FY2010-11 fund balances rolled forward by fund into FY2011-12 of $301.8 million for total available 

resources of $481.2 million.  The total revenue amount proposed is an increase of $8.6 million over 

the currently adopted budget.  The revenues are offset in the budget update by $325.8 million in total 

expenditures of which $234.9 million, or 72 percent, are allocated for capital project expenditures.  

The total expenditure amount is an increase of $44.2 million over the currently adopted budget.  

These revenue and expenditure totals constitute a net reduction in fund balance of $146.4 million and 

a projected consolidated ending fund balance of $155.4 million.  The reduction in fund balance is 

primarily due to ACTIA’s capital program and will be funded through accumulated Measure B sales 

tax revenues. 

 

The budget update includes revenues and expenditures necessary to implement and produce the 

following vital programs and planning projects in Alameda County: 

 

 Countywide Transportation Plan (CWTP) 

 Congestion Management Program 
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 Transportation and Land Use Plans 

 Travel Model Support 

 Safe Routes to School Program 

 Bike Mobile Program 

 Guaranteed Ride Home Program 

 Vehicle Registration Fee Programs 

 Transportation For Clean Air Programs 

 Pass Through Funding Programs 

 

In addition to the planning projects and programs listed above, the budget also contains revenues and 

expenditures necessary to fund and deliver significant capital projects that can expand access and 

improve mobility in Alameda County consistent with the FY2011-12 Strategic Plan – Allocation Plan 

for the Measure B Capital Projects Program.  Some of the key projects included in the proposed 

budget are as follows: 

 

 I-880 to Route 238 East-West Connector Project (formerly the Route 84 Historic Parkway 

Project) Fremont and Union City 

 Route 238 Mission-Foothill-Jackson Corridor Improvements Project in Hayward 

 BART Warm Springs Extension Project 

 BART Oakland Airport Connector Project 

 I-680 Sunol Express Lane Project 

 Route 84 Expressway Project in Livermore 

 I-880 North Safety & Operational Improvements Project at 23
rd

 & 29
th 

Avenues in Oakland 

 I-580 Eastbound Express Lane Project 

 I-80 Integrated Corridor Mobility Project 

 I-880 Southbound High Occupancy Vehicle 

 Isabel-Route 84/I-580 Interchange 

 

Discussion/ Background 

The FY2011-12 Proposed Budget update represents improved transparency and communication and 

reflects consolidation efficiencies that have been implemented.  Some of the efficiencies realized in 

the budget include the streamlining of staff, which saved over $1 million in salaries from the FY2010-

11 budgets of the two former agencies, and the consolidation of annually renewed contracts which 

saved almost $2 million.  To address Alameda CTC priorities and needs as they have changed 

throughout the year, some additional contracts and expenses have been incorporated into this budget 

update, mostly in support of priority projects and programs.  

  

The development of the FY2011-12 budget and this update were centered on the mission and core 

functions as defined in the Agency Strategic Business Plan which was endorsed by the Commission.  

The objective was to develop a budget that would enable the Alameda CTC to plan, fund and deliver 

transportation programs and projects that expand access and improve mobility in Alameda County.  

This was accomplished by devoting available resources in the budget to the process of planning in 

order to identify transportation needs and opportunities to formulate strategies and solutions; by 

providing the funding necessary to evaluate, prioritize, and fund programs and projects; and by 

delivering quality programs and projects on schedule and within budget. 
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Significant Budget Adjustment Detail 

 

General Fund  

 Revenues have increased $1.4 million mostly related to funding for planning and other 

projects such as the Countywide Transportation Plan and Transportation Expenditure Plan, 

which have realized more of their multiyear contract expenses in FY2011-12 than originally 

projected; Transportation and Land Use Planning, which requires additional studies to be 

performed over the next few months; and the Safe Routes to School Program, which is 

expected to pick up its activity through the end of this fiscal year. 

 Expenditures have increased $2.2 million including an increase in:  

o Planning costs of $0.9 million primarily due to the Countywide Transportation Plan, 

Transportation Expenditure Plan and new Transportation and Land Use Studies;  

o Programs costs of $0.6 million mostly related to the Safe Routes to School Program, 

accounting for the Guaranteed Ride Home Program which was included only in the 

Transportation For Clean Air (TFCA) fund in the currently adopted budget, and State 

Transportation Improvement Program (STIP) monitoring costs, which were moved 

from the CMA TIP fund to the General Fund; and  

o General Administration costs of $0.7 million which reflects the transfer of some salary 

and benefits costs and the related reduction in overhead costs recovery from the 

Capital fund to the General Fund, and the use of savings in the FY2010-11 project 

management contract in the Capital Fund.  Within this fund the summary cost 

allocation to the ACTA Capital Fund in the currently adopted budget has been reversed  

and broken out by line item for transparency purposes. 

  

Special Revenue Funds 

 Revenues have increased $76 thousand due to an updated projection received from the Bay 

Area Air Quality Management District (BAAQMD) for TFCA funding. 

 Expenditures have increased $2.5 million to reflect updated Vehicle Registration Fee (VRF) 

and TFCA programming and pass-through projections, as well as an increase to Measure B 

grant awards not reflected in the currently adopted budget due to fund balance restrictions. 

 

Exchange Fund 

 Revenues have decreased $1.9 million related to updated projections of actual receipts for the 

fiscal year. 

 Expenditures have decreased $2.0 million due to the reclass of STIP monitoring costs to the 

general fund and updated projections of actual costs for the fiscal year.  

 

Capital Projects Funds 

ACCMA 

 I-580 Landscape increased $50 thousand due to preparation for the construction phase which 

is expected earlier than previously scheduled. 

 I-680 High Occupancy Toll Lane increased $3.8 million for additional improvements and to 

account for mitigation and landscaping contracts. 

 Smart Corridors Operations and Management (945.0) decreased $50 thousand which 

reflects a transfer of funding needs between phases of the overall project to 945.1, a separate 

budget for the East County Corridor. 
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 Caldecott Tunnel increased $0.5 million to accommodate an approved arrangement with 

Contra Costa County Transportation Authority for contributions towards improvements in 

Alameda County related to the Caldecott tunnel. 

 Center to Center Programs Communications Hub for the Tri-Valley SMART Corridor 

increased $237 thousand to cover project close out costs. 

 I-880 North Safety & Operations Improvements 23
rd

 & 29
th

 increased $1.4 million to 

reflect the acceleration of the project development and right of way phases to meet funding 

and project delivery deadlines. 

 I-580 Eastbound High Occupancy Vehicle Lane decreased $140 thousand to reflect funding 

plan limitations. 

 I-580 Eastbound Express (HOT) Lane increased $0.6 million to reflect acceleration of the 

project design schedule. 

 I-580 Eastbound Auxiliary Lane increased $1.6 million to reflect acceleration of project 

development and right of way phases to meet funding deadlines. 

 Altamont Commuter Express increased $2.2 million to reflect the funding commitment as 

requested by project sponsor. 

 I-880 South Bound High Occupancy Vehicle Lane increased $2.4 million to reflect the 

acceleration of project development and right of way phases to meet funding deadlines. 

 Webster Street Smart Corridor increased $0.8 million to prepare for the construction phase 

of the project. 

 I-80 Integrated Corridor Mobility decreased $44 thousand to reflect funding limitations. 

  

ACTIA 

 Union City Intermodal Station Project increased $3.9 million to reflect costs incurred in 

FY2010-11, but submitted in this fiscal year for reimbursement. 

 Telegraph Avenue Bus Rapid Transit increased $1.1 million which reflects a transfer of 

funding needs between phases of the overall project from San Pablo Avenue Corridor Transit 

and Telegraph Avenue Rapid Bus Service. 

 I-580 Castro Valley Interchange increased $1.8 million to account for the contribution from 

ACTA’s I-580 Interchange Improvement Project not reflected in the currently adopted budget. 

 I-580 Auxiliary Lanes – Westbound Fallon to Tassajara increased $10 thousand to cover 

project closeout costs. 

 I-580 Auxiliary Lanes – Eastbound El Charro to Airway decreased $2.5 million to reflect a 

previously approved fund exchange. 

 Westgate Extension increased $1.6 million to reflect additional work needed to integrate with 

improvements at the I-880/Davis Street interchange. 

 East 14
th/

Hesperian/150
th

 Improvements increased $480 thousand which reflects a revision 

to the funding plan requiring Measure B funding in the current phase. 

 I-238 Widening increased $6.0 which reflects a previously approved fund exchange. 

 Isabel – Route 84/I-580 Interchange increased $12.1 million to reflect sponsor’s revision to 

the funding plan requiring Measure B funds in this fiscal year. 

 Route 84 Expressway increased $4.1 million due to right of way and mitigation costs 

incurred in this fiscal year. 

 Dumbarton Corridor increased $150 thousand for a right of way study. 

 Congestion Relief Emergency Fund – Unallocated decreased $1.0 million which reflects a 

transfer of funding to the I-880 23
rd

-29
th

 Project.  

 Congestion Relief Emergency Fund – I-80 Integrated Corridor Mobility increased $0.5 

million to reflect a funding obligation to ACCMA’s I-80 Integrated Corridor Mobility Project. 
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 Countywide Transportation Plan/Transportation Expenditure Plan Development 

increased $50 thousand to reflect approved funding for the CWTP effort. 

 

ACTA 

 Route 238 Mission, Foothill, Jackson Corridor Improvement Project increased $5.0 

million to reflect sponsor’s revision to the funding plan requiring Measure B funds in this 

fiscal year. 

 

Fiscal Impacts 

The Proposed Update to the FY2011-12 Consolidated Budget would provide additional resources of 

$8.6 million and authorize additional expenditures of $44.2 million, reflecting an overall decrease in 

fund balance of $35.7 million for a projected ending fund balance of $155.4 million. 

 

Attachments 

Attachment A:  Alameda CTC FY2011-12 Proposed Consolidated Mid-Year Budget Update 

Attachment B:  Alameda CTC FY2011-12 Currently Adopted Budget 

Attachment C:  Alameda CTC FY2011-12 Consolidated Mid-Year Budget Adjustments 

Attachment D:  ACCMA FY2011-12 Proposed Capital Projects Budget 

Attachment E:  ACTIA FY2011-12 Proposed Capital Projects Budget 

Attachment F:  ACTA FY2011-12 Proposed Capital Projects Budget 

Attachment G:  ACTIA FY2011-12 Proposed Budget Limitations Calculations 
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Alameda County Transportation Commission 
Fiscal Year 2011-2012 

Proposed Consolidated Mid-Year Budget Update

General 
Funds Proposed

Special
Revenue 
Proposed

Exchange 
Fund Proposed

Capital 
Project 

Funds Proposed

Inter-Agency 
Adjustments/
Eliminations 

Proposed Total Proposed
Projected Beginning Fund Balance 16,253,970$        14,770,916$        4,632,718$          266,137,321$      -$                         301,794,925$      

Revenues:
Sales Tax Revenues 4,680,000            59,492,630          -                           39,827,370          -                           104,000,000        
Investment Income 3,700                   2,750                   -                           2,400,000            -                           2,406,450            
Member Agency Fees 1,315,867            -                           -                           -                           -                           1,315,867            
TFCA Funds 165,500               1,908,652            -                           1,020,000            (1,185,500)           1,908,652            
VRF Funds -                           10,729,500          108,108               871,000               (979,108)              10,729,500          
Exchange Program Funds -                           -                           9,212,597            4,189,761            (4,189,761)           9,212,597            
Approved Contract Budget Savings fm FY10/11 -                           -                           -                           250,000               (250,000)              -                           

Grants
  MTC Planning T&LU Funds Rolled from FY2010-2011 74,201                 -                           -                           -                           -                           74,201                 
  MTC Planning Funds 1,236,000            -                           -                           -                           -                           1,236,000            
  PPM Funds Rolled from FY2010-2011 870,002               -                           -                           172,905               -                           1,042,907            
  PPM Funds FY2011-2012 1,257,087            -                           -                           -                           -                           1,257,087            
  ACTIA Measure B 637,712               -                           -                           10,373,037          (11,010,749)         -                           
  ACTA Measure B -                           -                           -                           1,500,000            (1,500,000)           -                           
  CMAQ Funding 1,551,519            -                           -                           1,277,191            -                           2,828,710            
  Other Project Grants 112,000               -                           -                           43,237,498          -                           43,349,498          

Total Revenues 11,903,588          72,133,532          9,320,705            105,118,762        (19,115,119)         179,361,468        

Expenditures:
Administration

Salaries and Benefits 3,179,560            431,914               73,006                 1,574,132            (889,312)              4,369,300            
Office Expenses and Supplies 61,250                 -                           -                           8,750                   -                           70,000                 
General Administration 2,763,153            16,772                 -                           582,509               -                           3,362,433            
Commission Meeting Per Diems 172,865               -                           -                           24,695                 -                           197,560               
Project Management Services 250,000               -                           -                           1,365,504            -                           1,615,504            
Contingency 200,000               -                           -                           -                           -                           200,000               

Planning
MTC Planning 189,579               -                           -                           -                           -                           189,579               
County Wide Transportation Plan (CWTP) 1,296,318            150,000               -                           -                           -                           1,446,318            
CWTP Measure B Grant to CMA 86,162                 -                           -                           -                           (86,162)                -                           
Countywide Bicycle and Pedestrian Plan -                           104,926               -                           -                           -                           104,926               
Congestion Management Program 213,045               -                           -                           -                           -                           213,045               
Transportation and Land Use 397,018               -                           -                           -                           -                           397,018               
Transportation Planning 21,480                 -                           -                           -                           -                           21,480                 
Travel Model Support 182,767               23,000                 -                           -                           (23,000)                182,767               
Bike to Work Day Assessment 21,000                 20,000                 -                           -                           (20,000)                21,000                 

ProgramsPrograms
Programs Management 583,905               744,672               -                           -                           -                           1,328,577            
Guaranteed Ride Home Program 131,000               -                           -                           -                           -                           131,000               
Monitoring of Fed, State & Other Grants 12,500                 -                           -                           -                           -                           12,500                 
STIP Monitoring 150,000               -                           -                           -                           -                           150,000               
Safe Routes to School 1,427,500            -                           -                           -                           -                           1,427,500            
Bike Mobile Program 280,000               -                           -                           -                           -                           280,000               
VRF Programming and Other Costs -                           8,151,733            -                           -                           (1,087,216)           7,064,517            
Programming of Funds -                           3,765,040            9,158,449            -                           (5,267,153)           7,656,336            
Transportation Programming 38,700                 -                           -                           -                           -                           38,700                 
Pass Through -                           55,944,169          -                           -                           -                           55,944,169          
Grant Awards -                           4,945,543            -                           -                           (508,550)              4,436,993            

Capital Projects
Capital Project Expenditures -                           -                           -                           247,051,186        (12,123,037)         234,928,149        

Indirect Cost Recovery/Allocation
Indirect Cost Recovery from Capital, Spec Rev & Exch Funds (889,312)              -                           -                           -                           889,312               -                           

Total Expenditures 10,768,489          74,297,769          9,231,455            250,606,775        (19,115,118)         325,789,370        

Net Change in Fund Balance 1,135,098            (2,164,237)           89,250                 (145,488,013)       (0)                         (146,427,902)       

Projected Ending Fund Balance 17,389,068$        12,606,679$        4,721,968$          120,649,308$      (0)$                       155,367,023$      
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Alameda County Transportation Commission 
Fiscal Year 2011-2012 

Currently Adopted Budget

General 
Funds

Special
Revenue Funds 

Exchange 
Fund

Capital 
Project 
Funds

Inter-Agency 
Adjustments/
Eliminations Total 

Projected Beginning Fund Balance 15,305,385$        9,139,713$          4,635,115$          197,068,648$      -$                         226,148,861$      

Revenues:
Sales Tax Revenues 4,680,000            59,492,630          -                           39,827,370          -                           104,000,000        
Investment Income 3,700                   2,750                   -                           2,332,000            -                           2,338,450            
Member Agency Fees 1,315,867            -                           -                           -                       -                           1,315,867            
TFCA Funds -                           1,832,361            -                           216,000               (278,136)              1,770,225            
VRF Funds -                           10,729,500          108,108               584,998               (814,863)              10,607,743          
Exchange Program Funds -                           -                           11,114,898          3,581,400            (3,623,923)           11,072,375          
Measure B Interagency Funds 80,203                 -                           -                           -                       (80,203)                -                           

Grants
  MTC Planning T&LU Funds Rolled from FY2010-2011 370,800               -                           -                           -                           -                           370,800               
  MTC Planning Funds 1,236,000            -                           -                           -                           -                           1,236,000            
  PPM Funds Rolled from FY2010-2011 544,995               -                           -                           272,905               -                           817,900               
  PPM Funds FY2011-2012 675,137               -                           -                           -                           -                           675,137               
  ACTIA Measure B 356,734               -                           -                           6,243,508            (6,600,242)           -                           
  CMAQ Funding 1,257,778            -                           -                           -                           -                           1,257,778            
  Other Project Grants -                           -                           -                           36,343,086          (1,011,949)           35,331,137          

Total Revenues 10,521,214          72,057,241          11,223,006          89,401,267          (12,409,316)         170,793,412        

Expenditures:
Administration

Salaries and Benefits 3,133,077            317,573               73,006                 2,084,008            (1,238,365)           4,369,300            
Office Expenses and Supplies 54,870                 -                           -                           -                           -                           54,870                 
General Administration 3,098,948            11,772                 -                           10,000                 (80,203)                3,040,517            
Commission Meeting Per Diems 197,560               -                           -                           -                           -                           197,560               
Contingency 200,000               -                           -                           -                           -                           200,000               

Planning
County Wide Transportation Plan (CWTP) 845,500               150,000               -                           -                           -                           995,500               
CWTP Measure B Grant to CMA 150,000               -                           -                           -                           (150,000)              -                           
Congestion Management Program 366,000               -                           -                           -                           -                           366,000               
Transportation and Land Use 35,000                 -                           -                           -                           -                           35,000                 
Transportation Planning 75,555                 -                           -                           -                           -                           75,555                 

Programs
Programs Management 725,938               1,154,672            -                           -                           -                           1,880,610            
Monitoring of Fed, State & Other Grants 12,500                 -                           -                           -                           -                           12,500                 
STIP Monitoring -                           -                           150,000               -                           -                           150,000               
Safe Routes to School 1,050,000            -                           -                           -                           -                           1,050,000            
Bike Mobile Program 250,000               -                           -                           -                           -                           250,000               
VRF Programming and Other Costs 7 312 508 (108 108) 7 204 400VRF Programming and Other Costs -                          7,312,508          -                         -                          (108,108)              7,204,400          
Programming of Funds -                           3,319,670            11,000,000          -                           -                           14,319,670          
Transportation Programming 19,350                 -                           -                           -                           -                           19,350                 
Pass Through -                           55,944,169          -                           -                           -                           55,944,169          
Grant Awards -                           3,548,461            -                           -                           (206,734)              3,341,726            

Capital Projects
Capital Project Expenditures -                           -                           -                           199,770,558        (10,625,906)         189,144,652        

Indirect Cost Recovery/Allocation
Indirect Cost Recovery from Capital, Spec Rev & Exch Funds (1,100,566)           -                           -                           -                           -                           (1,100,566)           
ACTA Allocation (506,497)              -                           -                           506,497               -                           -                           

Total Expenditures 8,607,236            71,758,825          11,223,006          202,371,063        (12,409,316)         281,550,814        

Net Change in Fund Balance 1,913,978            298,416               -                           (112,969,796)       -                           (110,757,402)       

Projected Ending Fund Balance 17,219,363$        9,438,129$          4,635,115$          84,098,852          -$                         115,391,459$      
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Alameda County Transportation Commission 
Fiscal Year 2011-2012 

Consolidated Mid-Year Budget Adjustments

General 
Funds 

Adjustment

Special
Revenue 

Adjustment
Exchange 

Fund Adjustment

Capital 
Project 
Funds 

Adjustment

Inter-Agency 
Adjustments/
Eliminations 
Adjustment Total Adjustment

Projected Beginning Fund Balance 948,585$             5,631,203$          (2,397)$                69,068,673$        -$                         75,646,064$        

Revenues:
Investment Income -                           -                           -                           68,000                 -                           68,000                 
TFCA Funds 165,500               76,291                 -                           804,000               (907,364)              138,427               
VRF Funds -                           -                           -                           286,002               (164,245)              121,757               
Exchange Program Funds -                           -                           (1,902,301)           608,361               (565,838)              (1,859,778)           
Approved Contract Budget Savings fm FY10/11 -                           -                           -                           250,000               (250,000)              -                           
Measure B Interagency Funds (80,203)                -                           -                           -                       80,203                 -                           

Grants
  MTC Planning T&LU Funds Rolled from FY2010-2011 (296,599)              -                           -                           -                           -                           (296,599)              
  PPM Funds Rolled from FY2010-2011 325,007               -                           -                           (100,000)              -                           225,007               
  PPM Funds FY2011-2012 581,950               -                           -                           -                           -                           581,950               
  ACTIA Measure B 280,978               -                           -                           4,129,529            (4,410,507)           -                           
  ACTA Measure B -                           -                           -                           1,500,000            (1,500,000)           -                           
  CMAQ Funding 293,741               -                           -                           1,277,191            -                           1,570,932            
  Other Project Grants 112,000               -                           -                           6,894,412            1,011,949            8,018,361            

Total Revenues 1,382,374            76,291                 (1,902,301)           15,717,495          (6,705,802)           8,568,056            

Expenditures:
Administration

Salaries and Benefits 46,483                 114,340               -                           (509,876)              349,053               (0)                         
Office Expenses and Supplies 6,380                   -                           -                           8,750                   -                           15,130                 
General Administration (335,796)              5,000                   -                           572,509               80,203                 321,916               
Commission Meeting Per Diems (24,695)                -                           -                           24,695                 -                           -                           
Project Management Services 250,000               -                           -                           1,365,504            -                           1,615,504            

Planning
MTC Planning 189,579               -                           -                           -                           -                           189,579               
County Wide Transportation Plan (CWTP) 450,818               -                           -                           -                           -                           450,818               
CWTP Measure B Grant to CMA (63,838)                -                           -                           -                           63,838                 -                           
Countywide Bicycle and Pedestrian Plan -                           104,926               -                           -                           -                           104,926               
Congestion Management Program (152,955)              -                           -                           -                           -                           (152,955)              
Transportation and Land Use 362,018               -                           -                           -                           -                           362,018               
Transportation Planning (54,075)                -                           -                           -                           -                           (54,075)                
Travel Model Support 182,767               23,000                 -                           -                           (23,000)                182,767               
Bike to Work Day Assessment 21,000                 20,000                 -                           -                           (20,000)                21,000                 

Programs
Programs Management (142,033)              (410,000)              -                           -                           -                           (552,033)              
Guaranteed Ride Home Program 131,000               -                           -                           -                           -                           131,000               
STIP Monitoring 150 000 (150 000)STIP Monitoring 150,000              -                         (150,000)            -                          -                          -                         
Safe Routes to School 377,500               -                           -                           -                           -                           377,500               
Bike Mobile Program 30,000                 -                           -                           -                           -                           30,000                 
VRF Programming and Other Costs -                           839,225               -                           -                           (979,108)              (139,883)              
Programming of Funds -                           445,370               (1,841,551)           -                           (5,267,153)           (6,663,334)           
Transportation Programming 19,350                 -                           -                           -                           -                           19,350                 
Grant Awards -                           1,397,082            -                           -                           (301,816)              1,095,267            

Capital Projects
Capital Project Expenditures -                           -                           -                           47,280,628          (1,497,131)           45,783,497          

Indirect Cost Recovery/Allocation
Indirect Cost Recovery from Capital, Spec Rev & Exch Funds 211,254               -                           -                           -                           889,312               1,100,566            
ACTA Allocation 506,497               -                           -                           (506,497)              -                           -                           

Total Expenditures 2,161,254            2,538,943            (1,991,551)           48,235,712          (6,705,802)           44,238,556          

Net Change in Fund Balance (778,880)              (2,462,653)           89,250                 (32,518,217)         (0)                         (35,670,500)         

Projected Ending Fund Balance 169,705$             3,168,551$          86,853$               36,550,456          (0)$                       39,975,564$        
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Net Sales Tax 104,000,000$  A
Investments & Other Income 761,000           B

   Funds Generated 104,761,000$  C

Salaries & Benefits 908,155$          D
Other Admin Costs 3,128,086        E
   Total Admin Costs 4,036,241$       F

Gross Sal & Ben to Net Sales Tax 0.8732% = D/A

Gross Sal & Ben to Funds Generated 0.8669% = D/C

Total Admin Costs to Net Sales Tax 3.8810% = F/A

Alameda County Transportation Improvement Authority
Fiscal Year 2011‐2012 

Proposed Budget Limitations Calculations 
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Memorandum 

                          
 
DATE:  February 24, 2012 

 

TO:  Finance and Administration Committee 

 

FROM:  Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation 

 

SUBJECT:  Approval of the Semi-Annual Contract Equity Utilization Report and 

Contract Award Report for July 1, 2011 through December 31, 2011 

 

 

Recommendation 

It is recommended that the Commission approve the attached Semi-Annual Local Business 

Contract Equity (LBCE) Program Utilization Report and Contract Award Report, for the period 

of July 1, 2011 to December 31, 2011. The contracts and contract payment data, which serve as a 

basis for this LBCE report, have been reviewed and accepted by the Commission’s contract 

equity consultant, L. Luster and Associates.  

 

Summary 

On a semi-annual basis, Alameda CTC staff prepares the LBCE Utilization Report to provide 

the status and progress on the utilization of: 

 

1. Local Business Enterprise (LBE)/Small Local Business Enterprise (SLBE) on active 

Measure B funded contracts awarded by the Commission and Sponsoring agencies; and 

 

2. Minority-Owned Business Enterprise (MBE)/Woman-Owned Business Enterprise 

(WBE) participation on active contracts awarded by the Commission and sponsoring 

agencies that were exempted from the application of the Agency’s LBCE Program and 

goals. Those Measure B funded contracts exempted from the LBCE Program and goals 

were those that had additional Federal and/or State funds, non-local funds, or with less 

than $50,000 in contract value. 

 

Semi-Annual Local Business Contract Equity (LBCE) Program Report with Goals 

In the current reporting period there were a total of 36 active contracts with LBCE Program 

goals. Of these contracts, roughly 73% of payments ($2.8 million) went to administrative and 

engineering firms certified as LBE, and 26% of payments ($1.0 million) went to administrative 

and engineering firms certified as SLBE. The LBE goal of 70% was exceeded but the SLBE goal 

of 30% was not met in this reporting period; however in cumulative payments, the goal was 

exceeded. For construction contracts, roughly 46% of the payments went to LBE and 1% of the 

payments went to SLBE. These contracts were awarded in October 2009 and July 2011 with 

Good Faith Efforts (GFE). This information is shown on Tables 1 and 2. 

FAC Meeting 03/12/12 
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Additional information collected for contracts with LBCE Program goals include: 

 Very Small Local Business Enterprise (VSLBE) – 12% of payments (almost $0.4million) 

 Disadvantaged Business Enterprise (DBE) – 7% of payments ($0.3million)  

 Minority-Owned Business Enterprise (MBE) – 5% of payments ($0.2million) 

 Woman-Owned Business Enterprise (WBE) – 6% of payments (roughly $0.2million) 

  

Semi-Annual Local Business Contract Equity (LBCE) Program Report without Goals 

There were 62 active contracts without LBCE Program goals in this reporting period, of which 

roughly 32% of payments (almost $8 million) went to LBE certified firms, 5% of payments (over 

$1 million) went to SLBE certified firms, 3% of payments (about $0.7 million) went to VSLBE 

certified firms, 2% of payments ($0.5 million) went to DBE certified firms, 2% or ($0.4 million) 

went to MBE certified firms, and .04% of payments ($.01 million) went to WBE certified firms. 

This information is shown on Table 3. 

 

Contract Award Report 

During the period of July 1, 2011 through December 31, 2011, the Alameda CTC awarded a 

total of twenty (20) contracts, fourteen (14) for engineering services and six (6) construction 

contracts for a combined total of over $86 million. Of these, over 99% went to Alameda 

County Businesses or Sponsoring Agency. Capital projects are being delivered with 

approximately $80 million of Measure B funds for the City of Hayward - Route 238/Mission 

Foothill-Jackson Corridor Improvement project. The prime contractor selected, Top Grade, is 

certified Local Business Enterprise, a good example of revolving local Measure B 

transportation tax dollars within the County. This information is shown on Table 4.  

 

Background 

In 1989, a program for the procurement of professional services was established which set goals 

of 70% for LBE, 25% for MBE, and 5% for WBE. 

 

In 1995, a program for construction contracts that set overall participation goals of 60% for 

LBE, 33% for MBE, and 9% for WBE was approved. Those goals were based on a disparity 

study in addition to extensive public input from both the prime and minority contracting 

communities. Specific goals are set for each construction contract, based on biddable items and 

the availability of LBE/MBE/WBE firms.   

 

As a result of the passage of Proposition 209 in 1996, and the United States Department of 

Transportation’s issuance of the final ruling on the Disadvantaged Business Enterprise program 

in 2000, the MBE/WBE program and goal requirements were suspended. In lieu of the 

suspended MBE/WBE program, two new programs were adopted: the LBE/SLBE program for 

contracts funded with local dollars, and the DBE program for contracts funded with federal 

dollars. In January 2008, a Revised LBE/SLBE Program was adopted and renamed as the Local 

Business Contract Equity Program. 

  

Revisions to the LBCE Program were aimed at increasing SLBE participation in all areas of the 

Agency contracting opportunities, particularly in construction contracting. The revised program 

became effective for eligible agency-led contracts as of February, 2008 and for all eligible 

sponsor-led projects awarded after July, 2008. 
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Utilization is determined semi-annually by collecting and analyzing financial data relative to 

the amounts awarded and paid to LBE, SLBE, VSLBE, DBE, MBE, and WBE prime and 

subcontractors in three contract categories: 

 

 Administrative Services Contracts – many of the contracts in this group are annually 

renewed administrative services contracts to assist in the administration of the Measure 

B Program. These services include, but are not limited to, contract equity program, 

support, general counsel, federal and state legislative advocacy, auditors, financial 

advisors, information and computer services, and project and program and support 

teams. 

 

 Engineering Services Contracts – contracts in this group are primarily engineering 

services contracts to assist the Agency in the development and delivery of capital 

projects. 

 

 Construction Contracts – contracts in this group are specific to construction contracts 

awarded to builders of transportation facilities such as roadway and transit 

improvements. 

 

Key information monitored and reported includes LBE, SLBE, VSLBE, DBE, MBE, and WBE 

utilization on all active contracts as of December 31, 2011. 
 

Summary of Results for Current Reporting Period 

TABLE 1 – Measure B-Funded Contracts with LBCE Program Goal Requirements 

LBE/SLBE Contracts: Goals = 70% for LBE;  30% for SLBE 

Contract Type 
Number of 

Contracts  

Payments from July 1, 2011 through December 31, 2011 

Payment Amount 
LBE 

% 

SLBE 

% 

VSLBE 

% 

DBE 

% 

MBE 

% 

WBE 

% 

Administrative 22 $1,161,437 79% 53% 33% 11% 11% 13% 

Engineering 14  $2,716,683 71% 34% 7% 13% 5% 8% 

Professional 

Services 
36 $3,878,120 73% 26% 12% 7% 5% 6% 

 

TABLE 2 – Measure B-Funded Contracts with LBCE Program Goal Requirements 

LBE/SLBE Contracts: Goals = 60% for LBE;  20% for SLBE 

Contract Type 
Number of 

Contracts  

Payments from July 1, 2011 through December 31, 2011 

Payment Amount 
LBE 

% 

SLBE 

% 

VSLBE 

% 

DBE 

% 

MBE 

% 

WBE 

% 

Construction1,2 2 $642,715 46% 1% 0% 0% 0% 0% 

Construction 2 $642,715 46% 1% 0% 0% 0% 0% 

 
1  Includes construction contracts where Good Faith Effort (GFE) was met and approved by the Board.  
2   The first contract was approved in October, 2009 with 53.32% LBE/15.52% SLBE and the second contract was approved in 

July, 2011 with 0% LBE/ 0% SLBE. 
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TABLE 3 – Measure B-Funded Contracts Exempt from LBCE Program Goal Requirements 

Contract Type 
Number of 

Contracts   

Payments from July 1, 2011 through December 31, 2011 

Payment Amount 
LBE 

% 

SLBE 

% 

VSLBE  

% 

DBE 

% 

MBE 

% 

WBE 

% 

Administrative 10 $1,016,379  84% 44% 13% 44% 40% 6% 

Engineering  37 $1,296,356 56% 8% 7% 3% 0% 3% 

Construction  15 $21,378,748 28% 3% 2% 0% 0% 0% 

All Industries 62 $23,691,483 32% 5% 3% 2% 2% .04% 

 

TABLE 4 – Contracts Awarded - July 1, 2011 through December 31, 2011 

Contract Type 
Type of 

Funding 

No. of 

Contracts 

Total 

Contract 

Amount 

Percent of 

Contract 

Amount 

Amount 

Awarded to 

Alameda 

County Firms 

% 

 LBE 

Award 

Amount 

Awarded to 

DBE Firms 

% DBE 

Award 

Engineering 

Federal 2 $129,300 0% $72,000 56% $0 0% 

State 2 $1,170,000 1% $1,170,000 100% $0 0% 

Measure 

B 
10 $4,887,300 6% $4,695,366 96% $557,300 1% 

Construction 

Federal 0 $0 0% $0 0% $0 0% 

State 0 $0 0% $0 0% 0$ 0% 

Measure 

B 
6 $80,231,820 93% $80,000,000 100% $0 0% 

Total  20 $86,418,420 100% $85,937,366 98% $557,300 1% 

 

 

Reporting Process 
Data collection on all active and open contracts began on January 1, 2012, by surveying prime 

contractors and subcontractors for verification of payment amounts and timing. For the current 

reporting period, 71 payment verification survey forms were sent to prime contractors and 

subcontractors. Approximately 73% responded during the allotted time. 

 

Staff utilized the same method of reporting from the last reporting period—January through June 

2011—which included an automated summary of processed payments by vendor report and an 

automated utilization report generated from an in-house database (see Attachment A – Contract 

Equity Utilization Report). 

 

Regarding billing and timely receipt of payments, approximately 92% of the respondents 

indicated that they had not experienced any billing-related issues and they had received timely 

payments from the project sponsors and/or prime contractors. None of the billing and payment-
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related issues reported to the Commission required the assistance of the Contract Equity 

consultant and all issues were resolved prior to the development of this report. 

 

The participation, data, and statistics, which serve as a basis for this report, have been 

independently reviewed and verified by the firm L. Luster and Associates. As stated in the 

attached letter from L. Luster and Associates (see Attachment B – Letter of Independent Review 

of Semi-Annual Contract Equity Utilization Report Data), this report was found to be materially 

accurate and complete. 

 

Certification Update 

As of February 16, 2012, there were a total of 272 Local Business Enterprises (LBEs) certified 

with the Commission, a 4% drop from prior reporting period of 284 certified firms. Of these, 181 

were certified as SLBEs and 131 were certified VSLBEs. Table 5 summarizes by contract type 

the number of firms that were certified since July 1, 2011. During the reporting period, 

certification was granted to 25 firms, 17 firms were for administrative/engineering, 5 firms were 

for commodities and 3 firms were for construction. 
 

Table 5 – Certified Firms by Contract Types 

Contract Type LBE1 SLBE2 VSLBE 
# of Firms Certified this 

Reporting Period 

Administrative/Engineering 17 15 12 17 

Commodities/Vendors 5 5 3 5 

Construction 3 2 1 3 

Total 25 22 16 25 

1 Includes SLBE and VSLBE certified firms 

2 Includes VSLBE certified firms 

 

Outreach Activities Update 

The Alameda CTC staff participated in various community and business outreach events to 

encourage the business community to partake in Alameda CTC contracting opportunities and to 

get certified, as shown below: 

 
Date: Name of Event Location No. of Participants 

July 7, 2011 Alameda County Fair Pleasanton, CA 10,000+ 

July 12, 2011 Business Outreach  Oakland, CA 250+ 

July 15, 2011 Healthy Living Festival Oakland, CA 500+ 

July 20, 2011 APBP Webinar Oakland, CA  25 

July 21, 2011 South County Transportation 

Forum 

Union City, CA 50+ 

July 23, 2011 Day of Awareness Health 

Fair 

Oakland, CA 100+ 

July 28, 2011 Calmentor Outreach Oakland, CA 50+ 

August 6-7, 2011 Fremont Festival of the Arts Fremont, CA  400,000+ 

August 8, 2011 Alameda County Commission 

on Aging 

Oakland, CA 10+ 

August10, 2011 10
th

 Annual Healthy Aging Oakland, CA 500+ 
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Fair 

August 18, 2011 UC Berkeley Disabled 

Students Residence Program 

Welcome Week 

Berkeley, CA 10+ 

August 27-28, 2011 Oakland Chinatown Street 

Festival 

Oakland, CA  10,000+ 

September 7, 2011 Mayor’s Commission on 

Aging Meeting 

Oakland, CA 10+ 

September 11, 2011 Bike to Campus Day Berkeley, CA 1,000+ 

September 11, 2011 Solano Avenue Stroll Albany, CA 5,000+ 

September 16, 2011 14
th

 Annual Senior Resource 

Fair 

San Leandro, CA 100+ 

September 17, 2011 Hayward Art and Wine 

Festival 

Hayward, CA 5,000+ 

September 18, 2011 Newark Days Community 

Information Fair 

Newark, CA 10,000+ 

September 21, 2011 League of Women Voters 

Transportation Forum 

Newark, CA 25+ 

September 23, 2011 Kiwanis Club of Pleasanton Pleasanton, CA 50+ 

October 1, 2011 Senior Fit Fair Dublin, CA 100+ 

October 3, 2011 Berkeley Chamber of 

Commerce 

Berkeley, CA 40+ 

October 5, 2011 Hayward Business Expo Hayward, CA 150+ 

October 13, 2011 Annual Health Fair San Leandro, CA 150+ 

October 20, 2011 North County Transportation 

Forum 

Oakland, CA  40+ 

October 22, 2011 Pedal Fest Oakland, CA 10,000+ 

October 25, 2011 12
th

 Annual Health and 

Resource Fair 

Newark, CA 100+ 

October 27, 2011 Calmentor Mixer Oakland, CA 100+ 

October 30, 2011 Dia De Los Muertos Oakland, CA 40,000+ 

November 3, 2011 Construction Outreach - MTC Oakland, CA 400+ 

November 5, 2011 ACCESS Resource Fair Alameda, CA 100+ 

November 9, 2011 Pleasanton Chamber of 

Commerce – Economic 

Development Meeting 

Pleasanton, CA 40+ 

November 9, 2011  Oakland Metropolitan 

Chamber of Commerce 

Oakland, CA 40+ 

November 30, 2011 Multi-Cultural Holiday Mixer San Leandro Chamber of 

Commerce 

100+ 

December 5, 2011 Berkeley Chamber of 

Commerce – Governmental 

Affairs 

Berkeley, CA 50 

December 14, 2011 Alameda Alliance for Health Alameda, CA 50+ 

 

Fiscal Impacts: 

Approval of this Report has no fiscal impact. 

 

Attachments: 
Attachment A:  Semi-Annual Local Business Contract Equity Utilization Report 

Attachment B:  Letter of Independent Review of Semi-Annual Local Business Contract 

 Equity Program Utilization Report 
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Memorandum 

 

 

DATE: February 25, 2012 

 

TO: Finance and Administration Committee 

 

FROM: Patricia Reavey, Director of Finance 

 Seung Cho, Contract Procurement Analyst 

 

SUBJECT: Update on the Procurement of the Independent Financial Audit Services 

Contract and Related Activities 

 

Summary 

The former Alameda County Congestion Management Agency (ACCMA) and Alameda County 

Transportation Improvement Authority (ACTIA) had previously contracted with separate 

financial audit consultants, Kevin W. Harper CPA & Associates and Maze & Associates, 

respectively, to audit its financial statements and perform Single Audits through fiscal years 

ending 2010-2011.  The termination of ACCMA and ACTIA in February 2012 warranted a need 

to consolidate the financial audit services into one contract and issue a Request for Proposals 

(RFP) to select, negotiate, and award a new contract with one financial audit consultant. The 

scope of work in the RFP included preparation of audit reports for ACTIA for the period July 1, 

2011 through dissolution, ACCMA for the period July 1, 2011 through dissolution, Alameda 

CTC for fiscal years 2011-12, 2012-13, and 2013-14, and the Sunol Smart Carpool Lane JPA for 

fiscal years 2011-12, 2012-13, and 2013-14. 

 

The governing body of the Alameda CTC at its December 1, 2011 meeting approved the 

issuance of the independent financial audit services RFP. The Alameda CTC issued an RFP for 

these services on December 9, 2011, and a pre-proposal meeting was held at the Alameda CTC 

offices on January 5, 2012, to which eight (8) firms were in attendance. Proposals were 

submitted in response to the RFP from the following five (5) firms by the January 17, 2012  

due date: 

 

1. Caporicci & Larson, Inc., a subsidiary of Marcum LLP 

2. Macias Gini & O’Connell LLP 

3. Maze & Associates 

4. R.J. Ricciardi, Inc. 

5. Vavrinek, Trine, Day & Company, LLP  

 

In the technical proposal review phase, the Consultant Selection Panel, consisting of staff and a 

representative from the Transportation Authority of Marin, evaluated and scored each of the 

proposals using the criteria identified in the RFP. Based on the panelists’ scores, the following 
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three (3) firms were invited to advance to the interview phase, and interviews were held on 

February 10, 2012: 

 

1. Macias Gini & O’Connell LLP 

2. Maze & Associates 

3. Vavrinek, Trine, Day & Company, LLP  

 

The interview process allowed the panelists to ask a comprehensive set of questions in a face-to-

face setting and independently evaluate the responses. Though all of the shortlisted firms met the 

minimum experience required in this field, the responses and capabilities were wide-ranging, 

providing the panelists objective bases to score each response. The panelists used the criteria 

spelled out in the RFP to score the interviewing firms and determine the final ranking. The 

criteria were: 

 

1. Knowledge and understanding of the required services and scope of work; 

2. Management approach and staffing plan to perform the scope of the work; 

3. Qualifications of the proposed financial audit team; and 

4. Effectiveness of interview discussions and presentation. 

 

After careful review of each proposal and consideration of the interview process, the Consultant 

Selection Panel came to a unanimous decision in their selection of the top-ranked firm, Vavrinek, 

Trine, Day & Company, LLP (VTD), a certified Local Business Equity firm with an office in 

Pleasanton. Staff met with an Audit Committee on January 9, 2012, to review the procurement 

process, assess the panelists’ recommendation of the top-ranked firm, and discuss the next steps 

of the procurement process.  With the Audit Committee’s support, staff moved forward with 

negotiations with the top-ranked firm which were completed on February 23, 2012, and will 

award a contract with VTD to perform the desired services beginning April 1, 2012. 

 

Background 

The financial audit services contracts provided the required independent financial audits of 

ACTIA’s and ACCMA’s financial statements, issuance of separate audit reports, completion of 

the Federal Single Audit report, if applicable, and a report on ACTIA’s Limitations Worksheet, 

which attests that ACTIA has complied with the administrative cost limitation required by the 

Transportation Expenditure Plan approved by the voters in November, 2000. ACTIA contracted 

with Maze & Associates and the ACCMA contracted with Kevin W. Harper, CPA & Associates 

for their independent audits. The term for both of these contracts covered the required, separate 

audits through the fiscal year ended June 30, 2011.  

 

The new financial audit services contract will provide the required independent financial audits 

for the Alameda CTC including the required Single Audit for the use of Federal funds as well as 

the termination audits for ACTIA and the ACCMA.  This includes preparation of all required 

audit reports for ACTIA and ACCMA for the period July 1, 2011 through dissolution, Alameda 

CTC for fiscal years 2011-12, 2012-13, and 2013-14, and the Sunol Smart Carpool Lane JPA for 

fiscal years 2011-12, 2012-13, and 2013-14. 

 

Fiscal Impact 

The cost of the financial audit services for the VTD contract will be fixed at $72,500 for the 

ACCMA, ACTIA and Alameda CTC fiscal year 2011-12 audits, $65,500 for the Alameda CTC 

fiscal year 2012-13 audit, and $68,500 for the Alameda CTC fiscal year 2013-14 audit.  The cost 
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of the financial audit services for the Sunol Smart Carpool Lane JPA will be fixed at $5,000 for 

fiscal year 2011-12, $4,500 for fiscal year 2012-13 and $4,500 for fiscal year $4,500.  The total 

not-to-exceed amount of the VTD contract is $220,500.  

 

 

 

Page 43



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This page intentionally left blank 

Page 44



                         
Memorandum 

 

DATE: February 29, 2012 

 

TO: Finance and Administration Committee 

 

FROM: Patricia Reavey, Director of Finance 

 Arun Goel, Project Controls Engineer 

 

SUBJECT: Approval of Amendment No. 1 to the Professional Services Agreement with 

Moffatt & Nichol (A11-0018) for Additional and Deferred Project 

Management and Delivery Services  

 

Recommendation 

Staff recommends that the Finance and Administration Committee approve Amendment No. 1 to 

the professional services agreement with Moffatt & Nichol (M&N) to increase the agreement 

budget in the not-to-exceed amount of $775,000, for additional and unanticipated project 

management and project delivery services to meet the various State-mandated project delivery 

deadlines of various state funded capital projects. 

 

Summary 

Additional budget is necessary for the M&N agreement due to major changes to the internal 

agency project delivery management staffing since the original contract negotiations were 

completed, and the recent ramp up in State Infrastructure Bond funded projects and other 

projects to meet the recently imposed aggressive funding deadlines as outlined below.  The 

requested contract budget increase of $775,000 is proposed to be funded from the previously 

approved prior year (FY 2010-11) unexpended contract budget rollover in the amount of 

$250,000 and specific capital projects’ grants in the amount of $525,000.  The originally 

approved FY2011-12 contract budget is $3,300,000.  Approval of the requested contract 

amendment would create a new contract in the amount of $4,075,000.   

 

The recommended amendment is intended to provide additional resources for the following 

activities not included in the original agreement for FY2011-12: 

 

1. Delivery of critical state bond funded projects to meet the statutory funding deadline imposed 

by the California Transportation Commission (CTC); 

 

2. Assistance with the increased need for right-of-way transactions as a result of project 

acceleration to meet funding deadlines; 

 

3. Increased assistance for utility coordination services as a result of project acceleration to 

meet funding deadlines; 
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4. Provide assistance to Alameda CTC in assuming the responsibility and day-to-day operation 

of the I-680 Sunol Smart Carpool Lane JPA; and, 

 

5. Provide assistance and resources for project delivery management functions that were 

historically carried out by agency project managers, most of whom have recently separated 

from the agency. 

 

Discussion/Background 

The professional services agreement with M&N is the Alameda CTC’s largest annually renewed 

contract and is considered an extension of staff, which is necessary to deliver the valuable 

transportation projects to which the Alameda CTC has committed.  The M&N team provides 

services related to managing, monitoring and overseeing the Alameda CTC’s program of capital 

projects (project management and project delivery services) and is approved on an annual basis. 

 

A savings in excess of $250,000 was identified in the FY2010-11 budget for project management 

and project delivery services budget for management of the Measure B capital projects.  The 

savings from the previous fiscal year were, in part, due to deferring certain activities from last 

year to the current year.  If the recommended amendment is approved, the amended contract total 

for FY2011-12 will be $4,075,000. 

 

Fiscal Impact 

The recommended amendment to the M&N agreement of $775,000 will be funded with 

$250,000 of unused, approved contract budget from FY2010-11, and the balance of $525,000 

will be funded with capital funds through various project grants and Measure B capital project 

funds.  This amendment has been accounted for in the mid-year budget update (FAC Item 3A – 

March 12, 2012 meeting) also presented for approval at this meeting.   
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Memorandum 

 

 

DATE: March 5, 2012  

 

TO: Alameda County Transportation Commission 

 

FROM: Tess Lengyel, Deputy Director of Policy, Legislation and Public Affairs 

 

SUBJECT: Approval of an Amendment to the Moore Iacofano Goltsman Inc. Contract for 

Strategic Communications and Outreach Services 

 

Recommendation 

Staff recommends that the Committee approve an amendment to the existing Moore Iacofano 

Goltsman Inc. (MIG Communications) contract in the not-to-exceed amount of $60,000 to add 

staffing capabilities to allow for additional communications and outreach services required through 

June 30, 2012.  

 

Summary 

At the end of February, 2012, an Alameda CTC staff person who was working on communications 

and outreach activities resigned from the agency.  Due to the high level of outreach activities 

underway at the Alameda CTC and the tight timeframe in which these tasks must be implemented, an 

augmentation to the MIG Communications contract to provide a replacement for these services is 

recommended.   Approval of this action will allow MIG Communications to provide the required staff 

for the work underway beginning in April, 2012.  

 

Background 

MIG Communications has performed media, communications and outreach services for the Alameda 

CTC for several years and has also been engaged as a sub-consultant to Nelson\Nygaard for the 

development of the Transportation Expenditure Plan.  Due to the departure of a staff person from the 

Alameda CTC as of the end of February, augmenting the MIG Communications contract to assist the 

Alameda CTC with outreach efforts will enable the communications and outreach work related to the 

Transportation Expenditure Plan required over the next few months to continue seamlessly and 

without interruption.   

 

Fiscal Impact 

The approval of the recommended amendment to the MIG Communications contract of $60,000 to 

the current $350,140 contract would bring the new total contract amount to $410,140.  Funding for 

this amendment has been included in the mid-year budget update also presented for approval at this 

meeting.   
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