EXHIBIT C

PERFORMANCE MEASURE SUMMARY

Alameda CTC Agreement No. A16-00XX

Direct Local Distribution recipients are to document the performance and benefits of the projects and
programs funded with Measure B, Measure BB, and/or Vehicle Registration Fee funds. The following

performance measures are a selection of performance standards that must be documented at minimum by the

recipients, as applicable. Additional performance measures may be requested by the Alameda CTC.

Performance reporting will be done through Alameda CTC’s reporting processes including the annual

program compliance reports, annual performance report, and various planning activities, as they are requested

and applicable. Performance will be evaluated periodically through the aforementioned evaluation reports to
determine the effectiveness of investments and to inform future investment decisions.

BICYCLE AND PEDESTRIAN PROGRAM

PERFORMANCE MEASURES

Performance Measure Performance Metric and Evaluation Corrective Action Potential
Standard Horizon & Improvements
Method to Correct
Deficiency
Current Master Plans Plan(s) no more than 5 years Annually via | Any agency without | - Schedule for
Maintain a current old, based on adoption date. Compliance a current plan is update
Bicycle/Pedesttian Master Plan Report required to explain
(BPMP) that features required and provide
core elements anticipated schedule
and funding to
achieve plan update.

Infrastructure Investment - Bikeway projects Annually via | N/A; Report on N/A
- Number of linear feet ot lane completed by roadway Compliance | investments

miles of bicycle facilities built segment and facility type Report

or maintained (bike lanes,

bike routes, multi-use

pathways)
- Number of pedestrian - Pedestrian projects

projects completed completed by category (or

(linear feet of sidewalks, categories) of

number of crossing improvement; increased

improvements, quantify quantity of specific

traffic calming items, improvements i.e.

lighting, crossing improvements,

landscaping/streetscape, striping, signage, curb

number of curb/ADA ramps, pathways.

ramps, linear feet of

trail/pathway built or

maintained)
Capital Project and Program Investment into capital Annually via | Any agency N/A

Investment

Amount expended on capital
projects and programs by phase
(design, row, con and capital

support)

projects and programs is
greater than funding program
administration (outreach,
staffing, administrative

support)

Compliance
Report

expending less on
capital investments
compared to other
activities must
explain how capital
investments will be
addressed in
subsequent years
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EXHIBIT C (cont.)

LOCAL TRANSPORTATION PROGRAM (Local Streets and Roads)
PERFORMANCE MEASURES

Alameda CTC Agreement No. A16-00XX

Pavement Condition Index of
60 (Fair Condition) or above

Track PCI reported based on
regional data:
http://www.mtc.ca.gov/news

street fight/

Performance
Report

under 60 PCI must
provide an
explanation and/or
identify corrective
action will need to
increase PCI to
target levels

Performance Measure Performance Metric and Evaluation Corrective Action | Potential
Standard Horizon & Improvements to
Method Correct
Deficiency
Pavement State of Repair Maintain a city-wide average Annually via | Any agency falling Develop

corrective actions

Complete Streets - Maintain a 15% annual Annually via | Fund expenditures: | N/A
Implementation minimum LSR investment | Compliance Any agency not
- Expenditure of LSR funds to support bicycling and Report achieving the target
on bicycle and pedestrian walking percentage must
projects elements (for explain or identify
Measure BB funds only) future plan.
- Number of exceptions to - Number of projects where Policy exceptions:
adopted local complete accommodation for all N/A
streets policies issued users and modes of
transportation not
included
Capital Project and Program Investment into capital projects | Annually via | Any agency Develop

and Reliability

Historic trend of vehicle speed
and reliability (V/C) duting
AM/PM peak hours on key
corridors with Capital or
Operational Investments

should maintain or improve if
corridor had Capital or
Operational investments since
the last Alameda CTC’s Level
of Service (LOS) Reporting
period.

via Alameda
CTC’s (LOS)
Report

shows worsening
speed or reliability
trend after
improvements must
provide an
explanation and
identify corrective
steps.

Investment and programs is greater than Compliance expending less on corrective actions
Amount expended on capital funding program Report capital investments
projects and programs by phase administration (outreach, compared to other
(design, row, con and capital staffing, administrative activities must
support) and by key corridors support) explain how capital
investments will
increase in the
subsequent years
Corridor-level Vehicle Speed Speed and reliability trends Bi-annually Any agency that Develop

corrective actions
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Alameda CTC Agreement No. A16-00XX

EXHIBIT C (cont.)

MASS TRANSIT PROGRAM

PERFORMANCE MEASURES

On time performance of transit
system

of 75% to 90% or based on
the transit agency’s adopted
performance goals and
standards

- Agencies are expected to
maintain or increase on-time
performance annually

deficiency plan with
short- and long-term
actions to correct, and
explain what would be
required to provide
this level of service.
The deficiency plan
should include the
involvement of
agencies that have
jurisdiction over areas
that may be impacting
transit performance,
where applicable.

Performance Measure Performance Metric and Evaluation Cotrective Action Potential
Standard Horizon Improvements to
and Method Correct

Deficiency

Ridership/Service Utilization Change in annual ridership and Annually via N/A N/A

- Annual Ridership passenger trips per revenue vehicle | Performance

- Passenger trips pet revenue hour/mile and qualitative Report

vehicle hour/mile explanation for possible reasons

On-time Performance: System - Average on-time Annually via Any agency not Through the

wide Average and Key Trunk performance based upon the Performance meeting this target deficiency plan,

Lines mode of transit with a target Report must prepare a identify any

corrective actions,
responsibilities, and
funding
opportunities to
improve system
performance.

Travel Time

Average speeds at least 50 percent

Bi-annually via

Any agency not

Through the

- Frequency and service span on
major corridors or trunk lines
- Revenue hours

- Revenue miles

frequencies on major
corridots or trunk lines: 10
minute or better frequencies
during weekday peak periods
- Service span of 7 days/week,

performance
report

meeting expected
performance must
provide an
explanation and a
description of how

20 hours per day service provision will
- Maintain or increase revenue be met in the future
hours/miles

Speed and reliability (peak vs non- of prevailing auto speed or Alameda meeting this target deficiency plan,
peak) of key trunk lines (bus operators maintain or increase speed annually | CTC’s LOS must prepare a identify any
only) Monitoring deficiency plan with corrective actions,
Report short- and long-term responsibilities, and
actions to correct, and | funding
explain what would be | opportunities to
required to provide improve system
this level of setvice. petformance.
The deficiency plan
should include the
involvement of
agencies that have
jurisdiction over areas
that may be impacting
transit performance,
where applicable.
Cost Effectiveness Maintain operating cost per Annually via Any agency with N/A
- Operating Cost per Passenger passenger or per revenue vehicle Petformance significant increase in
- Operating Cost per Revenue Vehicle hour/mile; percentage increase less Report costs must provide an
Hour/Mile than or equal to inflation as explanation
measured by CPI
Transit Fleet State of Good - Maintain or increase average Annually via Any agency not N/A
Repair distance between break Performance meeting expected
R Distance between downs or road calls Report performance must
breakdowns/service - Maintain or reduce the provide an
interruptions number of missed trips explanation
- Missed trips
- Miles between road-calls
Service Provision - 15 minute or better Annually via Any agency not N/A
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Alameda CTC Agreement No. A16-00XX

EXHIBIT C (cont.)

PARATRANSIT PROGRAM
PERFORMANCE MEASURES

Performance Measure Performance Metric and Evaluation Corrective Action | Potential
Standard Horizon Improvements to
and Method Correct
Deficiency
Service Operations and Track number of individuals Annually via | N/A; Report on N/A
Provisions served by program. Compliance ridership or service
Number of people served or - Service types such as ADA Report and data.
trips provided mandated paratransit, door- | Program
to-door service, taxi Plan Review

programs, accessible van
service, shuttle service, group
trips, travel training, meal

delivery
Cost Effectiveness Maintain cost per trip or per Annually via | Any agency with Develop
Cost per Trip or passengers Compliance significant increase | corrective actions
Cost per Passenger - Service types such as ADA Report and in costs must
mandated paratransit, door- Program provide an
Total Measure B/BB program to-door setvice, taxi Plan Review | explanation
cost per one-way passenger programs, accessible van
trip divided by total trips or service, shuttle service, group
total passengers during period. trips

Note: The Paratransit Program Implementation Guidelines contains additional listing of performance measures by program type.
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