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Citizens Watchdog Commitiee

Monday, November 4, 2013, 6:30 p.m.
1111 Broadway, Suite 800
Oakland, CA 94607

Mission Statement

The mission of the Alameda County Transportation Commission
(Alameda CTC) is to plan, fund and deliver transportation programs and
projects that expand access and improve mobility to foster a vibrant
and livable Alameda County.

Public Comments

Public comments are limited to 3 minutes. Items not on the agenda are
covered during the Public Comment section of the meeting, and items
specific to an agenda item are covered during that agenda item
discussion. If you wish to make a comment, fill out a speaker card, hand
it to the clerk of the Commission, and wait unftil the chair calls your
name. When you are summoned, come to the microphone and give
your name and comment.

Reminder

Please turn off your cell phones during the meeting. Please do not wear
scented products so individuals with environmental sensitivities may
attend the meeting.

Glossary of Acronyms

A glossary that includes frequently used acronyms is available on the
Alameda CTC website at www.AlamedaCTC.org/app_pages/view/8081



http://www.alamedactc.org/app_pages/view/8081

Location Map

.y Alameda CTC
1111 Broadway, Suite 800
Oakland, CA 94607

Alameda CTC is accessible by multiple
transportation modes. The office is
conveniently located near the 12th Street/City
Center BART station and many AC Transit bus
lines. Bicycle parking is available on the street
and in the BART station as well as in electronic
lockers at 14th Street and Broadway near
Frank Ogawa Plaza (requires purchase of key
card from bikelink.org).

.y Alameda CTC
BART

¥ Transit o
@ Bike parking C@nfe,p/
@ Auto parking %29

Garage parking is located beneath City Center, accessible via entrances on 14th Street between
1300 Clay Street and 505 14th Street buildings, or via 11th Street just past Clay Street.
To plan your trip to Alameda CTC visit www.511.0rg.

Accessibility

Public meetings at Alameda CTC are wheelchair accessible under the Americans with Disabilities
Act. Guide and assistance dogs are welcome. Call 510-893-3347 (Voice) or 510-834-6754 (TTD)
five days in advance to request a sign-language interpreter.

& k & 2

The Alameda CTC meeting calendar lists all public meetings and is available at
www.AlamedaCTC.org/events/upcoming/now.

Meeting Schedule

Paperless Policy

On March 28, 2013, the Alameda CTC Commission approved the implementation of paperless
meeting packet distribution. Hard copies are available by request only. Agendas and alll
accompanying staff reports are available electronically on the Alameda CTC website at

www.AlamedaCTC.org/events/month/now.

Connect with Alameda CTC

www.AlamedaCTC.org facebook.com/AlamedaCTC

u @AlamedaCTC

youtube.com/user/AlamedaCTC


http://www.511.org/
http://www.alamedactc.org/events/upcoming/now
http://www.alamedactc.org/events/month/now
http://www.alamedactc.org/
http://www.facebook.com/AlamedaCTC
https://twitter.com/AlamedaCTC
http://www.youtube.com/user/AlamedaCTC
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ALAMEDA

County Transportation

Citizens Watchdog Committee
Meeting Agenda
Monday, November 4, 2013, 6:30 p.m.

Commission

6:30-6:35p.m.

James Paxson

6:35 - 6:40 p.m.
Public

6:40 - 6:45 p.m.
James Paxson

6:45 - 6:55 p.m.
Staff

6:55-720 p.m.
Matt Todd

7:20 - 7:40 p.m.
James Paxson

7:40-8:05 p.m.

Ahmad Gharaibeh,

VID

8:05-8:10 p.m.
Patricia Reavey

1111 Broadway, Suite 800, Oakland, CA 94607 . PH: (510) 208-7400 . www.AlamedaCTC.org

Chair: James Paxson
Vice Chair: Harriette Saunders

1. Welcome and Call to Order Execufive Director: Arf Dao
Staff Liaisons: Tess Lengyel,
Patricia Reavey

Public Meeting Coordinator: Angie Ayers

2. Public Comment

3. CWC Meeting Minutes

3.1. Approval of July 8, 2013 CWC 1 A
Meeting Minutes

4. CWC Annual Report Outreach Summary

4.1. Update on Outreach and Costs 7 |

4.2. CWC Report on Annual Report Outreach |
5. Program Compliance Workshop Update 15 I

The full Compliance Workshop Agenda Packet is
available on the website aft:
http://www.alamedactc.org/files/managed/Document/11862/
EQY ComplianceWorkshop 20130917 FINAL.pdf

6. Report on the CWC Post-audit
Subcommittee Meeting

6.1. CWC Post-Audit Subcommittee Minutes —
Distributed via e-mail prior to the meeting

6.2. Confirm CWC Process on Audit Reviews A

7. Presentation of Audited Comprehensive Annual 55 I
Financial Report

8. Year-end Investment Report FY 12-13 71

R:A\AIaCTC_Meetings\Community_TACS\CWC\20131104\CWC_Agenda_20131104.docx (A = Action ltem; | = Information Item)


http://www.alamedactc.org/files/managed/Document/11862/EOY_ComplianceWorkshop_20130917_FINAL.pdf
http://www.alamedactc.org/files/managed/Document/11862/EOY_ComplianceWorkshop_20130917_FINAL.pdf

8:10-8:15p.m. 9. Quarterly Investment Report: FY 13-14 First 81
Patricia Reavey Quarter Report

10. Responses to CWC Requests for Information

The CWC members did not request any additional
information.

8:15-8:20 p.m. 11. CWC Member Reports/Issues Identification (Verbal)
CWC Members
11.1. CWC Issues Identification Process and Form 93
8:20 - 8:30 p.m. 12. Staff Reports/Board Actions (Verbal)
Staff
12.1. CWC Calendar FY13-14 97 |
12.2. CWC Roster 99 |
12.3. Alameda CTC Commission Action ltems 101 |
8:30 p.m. 13. Adjournment

James Paxson

Next Meeting: January 13, 2014

All items on the agenda are subject to action and/or change by the Committee.

R:A\AIaCTC_Meetings\Community_TACS\CWC\20131104\CWC_Agenda_20131104.docx (A = Action Item; | = Information Item)
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IO
MEETING ATTENDEES
Attendance Key (A = Absent, P = Present)
Members
P__ James Paxson, Chair A__ Arthur Geen P__ Bill Klinke
A__ Harriette Saunders, P Sandra Hamlat P__Jo Ann Lew
Vice Chair A__James Haussener P__ Deborah Taylor
P Mike Dubinsky P Steve Jones P Hale Zukas
Staff:

P__ Arthur L. Dao, Executive Director
P__ Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation

P__ Patricia Reavey, Director of Finance
P__ Angie Ayers, Public Meeting Coordinator

Public Hearing

—h

. Welcome and Call to Order
James Paxson, CWC Chair, called to order the public hearing of the CWC meeting at
6:30 p.m. He presented the Final Annual Report to the Public to attendees, which was
drafted and reviewed by the CWC Ad Hoc Subcommittee.

N

Report from Chair/Review of CWC Annual Report

Since there were no public attendees present, Chair Paxson inquired if the CWC
members would like to speak as the public. None of the members provided comments as
the public. Therefore, he closed the public hearing. James stated that the CWC would
reopen the public hearing if members of the public arrived.

3. Public Comment
There were no public comments.

4. Close Public Hearing
The public hearing closed at 6:32 p.m.

Regular Meeting

5. Welcome and Introductions
James Paxson, CWC Chair, called the regular meeting to order at 6:32 p.m. The meeting
began with introductions and meeting outcomes.

6. Approval of June 10, 2013 Minutes
Hale Zukas requested to change “council” to “counsel” on page 12 in the third bullet.
Deborah Taylor commented that she did not see the reminder about the projects and
programs watchlist in the minutes. Staff stated that it's on page 11 in the packet.

R:\AIaCTC_Meetings\Community_TACsS\CWC\20131104\3.0_CWC_Meeting_Minutes\3.1_CWC_Draft_Meeti
ng_Minutes_200130708.docx
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Mike Dubinsky moved to approve the minutes as written. Deborah Taylor seconded the
motion. The motion passed unanimously (8-0).

7. Report on the CWC Pre-audit Subcommittee Meeting
James Paxson informed the committee that the CWC Audit Subcommittee met with the
Alameda CTC's independent auditing firm Vavrinek, Trine, Day & Co., LLP (VTD) on
June 10, 2013. He noted that the minutes from that meeting are in the agenda packet.
James and Mike Dubinsky commented that the minutes adequately capture the
discussion from the meeting. He mentioned that as a result of meeting with the auditor,
VTD will include additional testing and drill into more detail during the audit process.
James stated that the CWC Audit Subcommittee will meet with VID again after the audit
and will have a joint meeting with the Commission Audit Committee in October 2013.

8. Approval of Final CWC Annual Report, Publication Methods and Costs, and Press Release;
Discussion of Outreach Objectives

8.1. CWC Annual Report

Overall, the CWC members were satisfied with the report, and the chair noted that the
report gets better each year.

Questions and feedback from members:

¢ What time period does the 11th Annual Report covere James stated that the
report covers the fiscal year being audited by the jurisdictions. James also noted
that the time period is mentioned in the report. He reminded the committee that
the report does have some overlap from the prior year report to remind the public
of the CWC activities. James said that, when the CWC addresses the next annual
report, it can discuss changes to the reporting time period.

o The Citizens Watchdog Committee Activities on page 3 in the first column appear
to be repetitious. James said the committee can look at changing this section in
the next report. He stated that the first paragraph and the following three bullet
points repeat the information in the Expenditure Plan (the blue book). The
paragraph after the bullet points informs people of the actual activities the
committee performed.

Mike Dubinsky moved to approve the Annual Report. Bill Klinke seconded the motion. The
motion passed 7-0, with one abstention, Jo Ann Lew.

8.2. Proposed Outreach Activities and Costs

Tess Lengyel reviewed the proposed outreach activities and costs with the committee.
She mentioned that last year, the chair requested staff to provide a cost benefit analysis
to help determine if the CWC is receiving a good return on its investment for various forms
of outreach. She mentioned that staff provided recommendations in the analysis to assist
in increasing the public’'s awareness of the CWC activities. Some of the recommendations
along with new recommendations are listed in the memo starting on page 19 in the
agenda packet. Tess also reviewed and discussed the publications costs for the CWC

R:\AIaCTC_Meetings\Community_TACsS\CWC\20131104\3.0_CWC_Meeting_Minutes\3.1_CWC_Draft_Meeti
ng_Minutes_200130708.docx
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Annual Report. She noted Alameda CTC has not received responses from the media
highlighted in orange.

Questions and feedback from members:

e Wil BART allow Alameda CTC to place flyers on the turnstiles and/or place an ad in
the BART newslettere

e Wil AC Transit allow Alameda CTC to place flyers on the buses and/or at a select
location?g

¢ A member suggested creating a link from CWC member agencies’ websites, such
as the AFL-CIO, to the Alameda CTC website.

e Another member suggested requesting that the Sierra Club place an article in its
newsletter. James requested Deborah Taylor to follow up on this suggestion.

James encouraged the members to become more proactive and get people to sign up
to receive information via the Alameda CTC Constant Contact database. He also
requested members to distribute flyers at various places where they are involved in
outreach.

The CWC Annual Report Subcommittee made the request to no longer place print and
online ads in the San Francisco Business Times and San Francisco Gate (SF Chronicle). The
committee discussed the pros and cons of not placing the ads in those publications.

Deborah Taylor made a motion to continue to advertise in the S.F. Chronicle as printed in
the report. Bill Klinke seconded the motion. The mofion did not pass (4-4).

Steve Jones made a motion to discontinue advertising in the San Francisco Business times.
Jo Ann Lew seconded the motion. The motion passed unanimously (8-0).

Mike Dubinsky made a motion to adopt the planned publications honoring the previous
two motions and accepting the costs from the vendors that have not responded to date.
The motion passed unanimously (8-0).

8.3. Draft CWC Annual Report Press Release

Tess informed the committee that Alameda CTC distributes the press release via Constant
Contact, which includes contacts for the media, local jurisdictions, legislative contacts,
and members of the Alameda CTC advisory committees. She mentioned that staff held a
discussion with the Alameda County Technical Advisory Committee to suggest that the
Alomeda CTC link the Annual Report to the Partners page on the Alameda CTC website,
which links to the local jurisdictions’ websites. The committee members stated they will
provide comments on the Annual Report press release to staff after the meeting.

Mike Dubinsky made a motion to approve the press release along with the corrections. Bill
Klinke seconded the motion. The motion passed unanimously (8-0).

R:\AIaCTC_Meetings\Community_TACsS\CWC\20131104\3.0_CWC_Meeting_Minutes\3.1_CWC_Draft_Meeti
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8.4. Proposed Outreach Objectives from Chair and CWC Member

Mike Dubinsky and James Paxson submitted proposed outreach objectives for the CWC
Annual Report. The document submitted was intfended as a policy statement on
outreach. Mike stated that he envisioned discussion and input from the committee to
bring a final policy for committee vote in November.

Questions and feedback from the members:

¢ Remove the word policy and replace it with goals and objectives. Use the
document platform to state factual information and/or more definitive information
on what the goals and objectives are.

e If the document is adopted as a policy, it should include a statement that says,
“The CWC will use its best efforts to reach out to the public as broadly and as
widely as possible in our framework and budget.”

¢ Do notinclude the budget constraints in the policy statement.

¢ The committee needs to make sure that the objectives listed include a statement
to ensure that people who speak languages other than English are viewing the
Annual Report.

e Establish a goal to ensure the CWC reaches a specific number of residents in
Alameda County.

e Consider using the word “guideline” instead of “policy.”

Discussion took place on using the CWC Bylaws as an avenue to discuss the outreach
objectives for the Annual Report. The chair commented that it would be better if the
bylaws had a reference on how to adopt a policy. Art Dao asked if the committee wants
Alameda CTC staff to check with legal counsel for thoughts on the policy-making
process.

Mike volunteered to send a request to Angie Ayers to distribute a copy of the proposed
outreach objectives to the committee along with a reminder to have the members
provide input before adopting the document in November.

9. Staff Responses to CWC Requests for Information
James Paxson reiterated that the purpose of this agenda item is to create a formal way
of getting staff responses to CWC requests for information.

9.1. Authorization to Proceed to Initiate Debt Issuance

Paftricia Reavey stated the Alameda CTC submitted the authorization to proceed to
initiate a debt issuance to the Finance and Administration Committee (FAC) on July 8,
2013 for approval. She reviewed the document starting on page 39 in the agenda
packet in detail, including the process to select the financing team via Alameda CTC's
Request for Proposals (RFP) or Request for Qualifications (RFQ) process and each of the
team member’s responsibilities. The financing team will be made up of:

¢ A financial advisor (Alameda CTC has selected Public Financial Management,

Inc.),
e Bond counsel,

R:\AIaCTC_Meetings\Community_TACsS\CWC\20131104\3.0_CWC_Meeting_Minutes\3.1_CWC_Draft_Meeti
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e Bond Disclosure counsel, and
e Underwriters.

Other participants in the bond issuance process include:

e Rating agencies,
o Trustee, and
e Auditor.

Patricia also reviewed the process of preparing the bond documents, the disclosure
document, and a rating agency presentation. Preparation of the documentation will
take place during the fall of 2013.

Questions and feedback from members:

e Does the Alameda CTC have a standard RFP formate Yes, the agency has a
template for RFPs and RFQs that legal counsel has reviewed.

e How are firms’ references checked? Alameda CTC asks for references in the RFP
and RFQ process, and staff verifies them. Scoring criteria also spelled out in the RFP
or RFQ which is used to determine the best firm for selection.

¢ Wil Alameda CTC have a public meeting? A pre-proposal meeting will take place
that is open to the public.

9.2. Debt Policy

Patricia Reavey stated that establishing a Debt Policy is new for the Alameda CTC. She
reviewed the memo in the agenda packet starting on page 43 in detail pointing out the
priorities of the debt policy including:

To effectively manage and mitigate financial risk;

To maintain strong credit ratings and good investor relations;

To achieve the lowest cost of capital;

To preserve future program flexibility; and

To maintain ready and cost-effective access to the capital markets.

Patricia mentioned that the agency has a Strategic Plan which will be used in
combination with the debt policy to ensure proper allocation and financing of Measure B
eligible projects. The debt policy states that a debt issuance for capital projects shall not
be recommended for Commission approval unless such issuance has been incorporated
into the Strategic Plan.

10. CWC Member Reports/Issues Identification
None

11. Staff Reports/Board Actions
Tess informed the committee that the meeting date changed for the next CWC meeting
to Monday, November 4, 2013. She requested the members modify their calendars.

R:\AIaCTC_Meetings\Community_TACsS\CWC\20131104\3.0_CWC_Meeting_Minutes\3.1_CWC_Draft_Meeti
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James Paxson reminded the members to sign up to watch the Alameda CTC Capital
Projects/Programs and requested Angie Ayers email the form to CWC members.

Tess notified the members that Alameda CTC is moving one block south to 1111
Broadway, Suite 800, effective September 3, 2013.

12. Adjournment

The meeting adjourned at 8:30 p.m. The next meeting is scheduled for November 4, 2013
at Alameda CTC new offices located at 1111 Broadway, Suite 800, in Oakland.
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DATE: October 28, 2013
SUBJECT: CWC Annual Report Outreach Update and Costs

RECOMMENDATION: Receive an update on outreach activities for the CWC 11th Annual
Report to the Public

Summary

Outreach and publication distribution efforts were implemented for the Citizens
Watchdog Committee (CWC) 11th Annual Report to the Public. This memorandum
describes the multiple activities and targeted outreach done to make the public aware
of the report.

Background

Annually, the CWC generate a report for the public to report its findings on Measure B sales
tax activities. At the January 14, 2013 CWC meeting, five committee members volunteered
to participate in the CWC Annual Report Subcommittee. The Subcommittee met three times
to develop the 2013 CWC 11th Annual Report to the Public and discuss outreach strategies.

The full CWC committee determined at their July 8, 2013 meeting to implement the overall
outreach approach for design, printing, distribution and outreach. The development and
outreach approach of the annual report included:

e Stop placing print and online ads in the San Francisco Business Times and San
Francisco Gate (SF Chronicle) due to low return on investment.

e Increase Patch News Ad Placements.

e Use stronger key messages in the online advertisements.

e Email a message about the CWC Annual Report to Alameda CTC full Constant
Contact mailing list.

¢ CWC members will contact their local jurisdictions to follow up and encourage them
fo link fo the report on their website.

e Setup Google Alerts to track when the CWC Annual Report and the CWC are in the
NEws.

¢ CWC members agreed to do more outreach such as forwarding email, passing along

information through social media and handing out the flyer and/or the full report.

Print 1,000 8-page reports and 2,000 flyers.

R:\AlaCTC_Meetings\Community_TACsS\CWC\20131104\4.0_CWC_AnnualReport\4.1_Update_of_OutreachandCosts.docx
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e Create a 2-page flyer summarizing the annual report in English and franslate it into
Spanish and Chinese.
¢ Translate the 10.5 x 14 inch ad from English to Spanish and submit to two publications.

Media Placement

Staff placed online ads in media with links to direct traffic to the CWC Annual Report page of
the Alomeda CTC website (www.alomedactc.org), and placed print advertisements in
nineteen (19) Bay Area publications (see Attachment 4.1A for a complete list). In addition,
staff placed online banner advertisements that included a link to the 11th Annual Report to
the Public and placed print advertisements that summarize the full report and included a URL

to the report. The URL to the full report is:
http://www.alamedactc.org/files/managed/Document/11645/CWC_11th_Annual Report Aug2013.pdf

The CWC approved the media placement plan and budget (see Attachment 4.1A).

Print Publication

Staff worked with Autumn Press to print the full annual report in a quantity of 1,000 and to
print 2,000 of the English version flyer. The Chinese and Spanish versions of the flyer were
printed in-house.

Constant Contact

An E-blast of the CWC Annual Report was sent to the email addresses in Alameda CTC's
outreach database via Constant Contact 884 people opened the E-blast.

Social Media

Twitter — Information about, and links to, the CWC Annual Report was tweeted six times
between August 23, 2013 and October 16, 2013 and reached 282 followers. Note that this
number does not capture anyone who may have seen the tweets via a search or by
looking at Alameda CTC's twitter feed, which is public.

Facebook — The CWC Annual Report was posted to Facebook in September and reached
58 people. These numbers reflect the person who saw the post in their own Facebook
newsfeed and does not capture anyone who may have viewed it directly on the
Alameda CTC Facebook homepage, which is accessible to the public.

Website Page Views and Click-throughs

The number of times a user visited a newspaper webpage that included a CWC ad
banner will be available at a the January CWC meeting. The number of times a user
clicked on the media banner advertisement and was directed to the report on the
Alameda CTC website will be available in January.

RA\AIQCTC_Meetings\Community_TACS\CWC\20131104\4.0_CWC_AnnualRepori\4.1_Update_of_OutreachandCosts.docx
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Targeted Outreach

To further spread the word about the latest CWC annual report, staff expanded its
outreach efforts as follows:

Wrote and e-mailed a press release on August 22, 2013 with a link to the full report and
flyers to:
o Alameda CTC's media contact list — 192 media contacts, which include
newspapers, blogs, ethnic media, radio, television
¢ Social media coverage of outreach via Facebook and Twitter
¢ Handed the full report and flyers to the following at their scheduled September and
October meetings:
o Alameda CTC Commission — 43 Commission members including the alternates
o Alameda County Technical Advisory Committee — 45 committee members
o Bicycle and Pedestrian Advisory Committee — 11 committee members
o Paratransit Advisory and Planning Committee — 23 committee members
o Paratransit Technical Advisory Committee — 27 committee members
¢ Included an update in the September 2013 Executive Director Report —submitted
directly to 43 Commission members including the alternates, and posted on Alameda
CTC website
¢ Included an update in the August 2013 and September 2013 issues of the E-newsletter
with a link back to the full report and the additional language versions, and emailed
the E-newsletter to Alameda CTC's outreach database- 3,993 e-mail addresses
¢ Brought the print version of the report to numerous outreach activities including:
o September 8: Solano Avenue Stroll
o September 13: 16" Annual San Leandro Senior Resource Fair
o October 2: City Center Fall Concert Series
o October 13: Berkeley Sunday Streefts
¢ Sent areport-specific E-blast on August 23, 2013 to the Alameda CTC's outreach
database - 3, 799 email addresses
e Placed What's New information on the Alameda CTC website that links directly to the
report.
¢ Mailed the full report and the Spanish and Chinese language flyers to:
o 41 Libraries in Alameda County
o 17 Chambers of Commerce - the City of Alameda, Albany, Berkeley, Castro
Valley, Dublin, Emeryville, Fremont, Hayward, Livermore, Newark, Oakland,
Pleasanton, San Leandro, and Union City; and three ethnic chambers including
the Hispanic Chamber of Alameda County, the Oakland African American
Chamber of Commerce, the Chinatown Chamber of Commerce
o CWC Organizations — Alameda Labor Council AFL-CIO, Sierra Club, League of
Women Voters, East Bay Bicycle Coalition, and 10 CWC members

RA\AIQCTC_Meetings\Community_TACS\CWC\20131104\4.0_CWC_AnnualRepori\4.1_Update_of_OutreachandCosts.docx
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Fiscal Impact: The fiscal impact of design and placement of the online and print
advertisements, along with the printing and mailing of the hard copy report totaled $36,550.

In 2012, the total costs were $41,963. The budget for the CWC's 11th Annual Report to the
Public in 2013 was $50,000. The actual 2013 costs that have come in to date are $5,413 less
than for the prior year, approximately $13,450 under budget. Final costs will be presented in
January.

Attachments

A. CWC Annual Report Publication Cost Summary

Staff Contact
Tess Lengyel, Deputy Director of Planning and Policy
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="ALAMEDA
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September 17,2013 10 a.m. to 12 p.m.

5.0

*’/,,_(E Commission 1111 Broadway, Suite 800, Oakland, CA 94607 . PH: (510) 208-7400 www.AlamedaCTC.org
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Annual Compliance
Workshop

\"’l’ 7
& e ///

A Pres
Alameda County Transportation Commission Stz

Sept

Today's Agenda

1. Welcome and Introductions

2. Overview of Measure B/Vehicle Registration Fee
= History
= Fund Distributions
= Programmatic Requirements

3. Audited Financial Statement Requirements

4. Compliance Reporting Requirements
= Compliance Reporting Requirements/Submittal Instructions
= Timely Use of Funds and Fund Reserve Policies
= Reserve Policies and Monitoring Procedures Policy

5. Walk-through Compliance Reporting Forms

6. Questions and Answers

Annual Compliance Workshop

1



A Brief History: Measure B

« In 1986, Voters approved Measure B
« One of California’s first self-help counties

* In November 2000, Measure B reauthorized with
81.5% voter approval rate

« Total administration costs are limited to 4.5% with a
1% cap on administrative salaries & benefits

Annual Compliance Workshop

A Brief History: Vehicle Registration
Fee

« In November 2010, voters approved
the Vehicle Registration Fee (VRF)

« Authorized collection of an annual
$10 per vehicle registration fee
starting in May, 2011

« Total administration cost are limited | 4
to 5.0%

« First VRF funds distributed in Spring
2012 as Local Streets and Roads
pass-through funds

Annual Compliance Workshop

Page 18



e ~60 percent of Measure B
Revenues are directed to 20
agencies

= Local Transportation
= Bicycle and Pedestrian Safety
= Mass Transit

Annual Compliance Workshop

» Funds four types of programs

= Special Transportation for Seniors &
People with Disabilities (Paratransit)

Measure B Distributions

~40 percent of Measure B
revenues are directed to
Capital Projects

Regional priorities including
highway, mass transit, local streets
and roads,

n19%

1045% D00%
Paralransil

TOTAL $639.6 Million

I
FY 12-13 $64,812,051

FY 11-12 $60,556,173

FY 10-11 $56,857,026

FY 09-10 $50,808,873

FY 08-09 $54,501,184

A

FY 07-08 $62,543.374

FY 06-07 $61,176,456

FY 05-06 $59,357.,051

FY 04-05 $54,404,793

FY 03-04 $53,086,000

FY 02-03 $49,455,451

FY 01-02 $12,006,000

Annual Compliance Workshop

Measure B Pass-through Program

Pass-through Program
Distributions through June 30, 2013

[

FY 13-14 Projection (May 2013)
$64,231,409

Measure B funds are exclusively
for projects/programs that

>

>

>

Improve Bike/Pedestrian Access
and Safety

Increase transit access for seniors
and people with disabilities

Support transit operations

Improve local fransportation
infrastructure

Page 19



Vehicle Registration Fee Program

* 60 percent of VRF Revenues
are directed to 15 agencies

= Local Road Repair and
Improvements

Reslidrian 3 Bitgde
SalenAuess T

Annual Compliance Workshop

e 40 percent of VRF revenues
are directed to
= Transit for Congestion Relief
= Local Transportation Technology
= Pedestrian & Bicycle Safety/Access

Vehicle Registration Fee Program

Pass-through Program
Distributions through June 30, 2013

FY 12-13 $6,877,080

FY 11-12 $6,978,012

FY 10-11$ 527810

FY 13-14 Projection (May 2013)
$6,555,000

)

» VRF funds are exclusively for projects/programs that

> Repair and maintain local streets and roads

> Make public transportation easier and more efficient

> Increase fravel efficiency between fransportation modes

> Reduce pollution from vehicles

Annual Compliance Workshop
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Programmatic Requirements

« In the Spring 2012, all 20 Measure B/VRF recipients
entered into a Master Programs Funding Agreement
(MPFA) with Alameda CTC

« Each year, recipients must report on the prior fiscal
year expenditures and submit separate:
1. Audited Financial Statements
2.  Compliance Reports
The reporting period for this year is Fiscal Year 2012-13.

« Alameda CTC and the Citizen's Watchdog
Committee (CWC) reviews submitted materials for
compliance with the MPFA

g
Annual Compliance Workshop foed
S

Citizens Watchdog Committee’s Role

 Citizens Watchdog Committee (CWC)

> 17 citizens from throughout Alameda County
« Reviews all 2000 Measure B expenditures
« Reports directly to the public annually

« May request that recipients present a project
progress report to the CWC

Page 21
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Program Compliance Target Dates

e

Mid-September 2013 Compliance Forms Available

September17th Compliance Workshop

December 27t Audited Financial Statements Due

December 31st Compliance Reporting Forms Due

January 2014 CWC and Staff reviews Audited Financial Statements

and Compliance Reports

Jurisdictions receive Status Letters and Request for

Fe oy 201 Information (as necessary)

March 2014 CWC receives update on the Compliance Process

June/July 2014 Commission receives a Summary Report

Annual Compliance Workshop

Today's Agenda

v Welcome and Introductions
Overview of Measure B/Vehicle Registration Fee
v History
v Fund Distributions

v Programmatic Requirements

3. Audited Financial Statement Requirements
4. Compliance Reporting Requirements

Compliance Reporting Requirements/Submittal Instructions

Timely Use of Funds and Fund Reserve Policies

Reserve Policies and Monitoring Procedures Policy
5. Walk-through Compliance Reporting Forms

6. Questions and Answers

Annual Compliance Workshop
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Recipient’s Obligations: Accounting

« Expend 2000 Measure B and VRF funds in compliance
with 2000 Measure B/VRF requirements and PUC 180000

¢ Maintain Accounting systems
> Segregate 2000 Measure B funds and accrued interest
> Segregate VRF funds and accrued interest

> Adequate internal controls and audit trail to track usage of
each fund type

» Accept allocation formula for Measure B and VRF
revenues
» Submit Audited Financial Statement to Alameda CTC

> Due no later than 180 days of the end of the fiscal year
(December 27, 2013)

g
ALAMEDA

Annual Compliance Workshop

18

Audited Financial Statement Requirements

1. Each Program Fund Type must have an separate Audited
Financial Statement for Measure B and VRF that includes a:

> Balance Sheet

= If there are no fund balances due to a zero balance at the end of the fiscal
year note it on the audited financial statement

> Statement of Revenues, Expenditures, and Changes in Fund Balances
> Audit opinions that demonstrates compliance
2. Measure B statements should include:

> Pass-through funds, interest earned, Measure B discretionary grants, and
paratransit minimum service level funds. These should be separated and
clearly defined. Do not include unrelated Measure B Capital Project
Expenditures

3. VRF statements should include:
> Pass-through funds and interest earned

4. Separate pass-through funds from other Measure B/VRF funds

g
ALAMEDA

Annual Compliance Workshop

14

Page 23
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Audited Financial Statement Requirements

* FY 2011-12 Ending Fund Balances: FY 2011-12 Measure B/VRF
ending fund balances must equal to FY 2012-13 beginning fund
balances

e FY 2012-13 Revenues Received: FY 2012-13 Measure B/VRF fund
revenues must equal Alameda CTC's distribution

Distinguish Measure B/VRF Pass-through revenue from “other” Measure B/VRF
revenue such as grants and interest

Only report interest earned on Measure B/VRF funds
e FY 2012-13 Expenditures: Measure B/VRF expenditures should

distinguish between pass-through expenditures and “other”
Measure B/VRF expenditures

e FY 2012-13 Ending Balances: Measure B/VRF balances should
equal ending fund balances as of June 30, 2013

g
ALAMEDA 15

Annual Compliance Workshop

Audited Financial Statement Requirements

« 2000 MB/VRF Compliance Audit Opinion

> Two separate sets of financial statements and two
audit opinions are required

> Audit requirement per contract

= Anindependent compliance audit which should include a
clear statement of compliance regarding funds received
and used, including plans for and reports of expenditures.

« Recommended audit opinion language

= In our opinion, the City of is in compliance with the
laws and regulations, contracts, and grant requirements
related to 2000 Measure B/VRF funds as specified in the
agreement between the City and the Alameda County
Transportation Commission.

g
ALAMEDA 16

Annual Compliance Workshop

Page 24
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Audited Financial Statement
Sample Format

Annual Compliance Workshop

1
Today's Agenda
v
v
v
v
7
4. Compliance Reporting Requirements
= Compliance Reporting Requirements/Submittal Instructions
= Timely Use of Funds and Fund Reserve Policies
= Reserve Policies and Monitoring Procedures Policy
5.
6

Annual Compliance Workshop
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Recipient’s Obligations:
Compliance Reporting

« Measure B/VRF Program Compliance Report

> Due to Alameda CTC no later than the year’s end
(December 31, 2013)

> Describes annual expenditures and benefits derived
funded programs/projects

> Certifies maintained road miles
reserve funds

Policy was adopted by June 30, 2013

reporting requirements (articles, signhage, website)

Annual Compliance Workshop
oy

from

> Establishes a short range expenditure plan for unexpended
> Jurisdictions must demonstrate that a Complete Streets

> Jurisdictions must provide evidence on completing the

i
ALAMEDA

Recipient’s Obligations:
Compliance Reporting

1. Article: Published a Measure B/VRF arficle in
Alameda CTC's OR jurisdictions newsletter

www.AlamedaCTC.org

3. Signage: Promote Measure B/VRF

> Sign templates available YQLEVOSSIpiuiec
) . Transportation Dollars
http://www.alamedactc.org/app_pages/view/5269 Funded This Straet

Project!

> Stickers for old magnets in production _
\‘!:.1I-Irf/{/’//
= Available in early 2014. £ ALAMEDA

Tansporation
oemeniaon

Annual Compliance Workshop

2. Website Measure B/VRF information on jurisdiction’s
website including a link to Alameda CTC's website:

g
ALAMEDA

20

Page 26
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Timely Use of Funds and Fund
Reserve Policies

« Timely Use of Funds Policy (TUF): Artficle 3.A. of the
Master Programs Funding Agreement (MPFA)
requires all Measure B and VRF funds received to be
spent expeditiously

« Reserve Fund Policy: Article 3.B. of the MPFA allows
recipients to reserve funds in special reserve
programs for up to four years

 Rescission of Funds Policy: Article 3.C. of the MPFA
requires recipients to return unspent funds and all
interest earned thereon to Alameda CTC

ALAMEDA

Annual Compliance Workshop

21

Types of Reserve Funds

« Capital Reserve: Funds designated for Capital
Projects that could not be funded by a single year’s
worth of Measure B or VRF pass-through funds

> Time Limits
= 15t Reserve Window FY 12-13 through FY 15-16
= 2nd Reserve Window FY 13-14 through FY 16-17

« Operations Reserve: May not exceed 50 percent of
antficipated revenues for the Measure B and VRF
Funds

« Undesignated Reserve: May not exceed 10 percent
of annual-pass through revenues.

ALAMEDA

Annual Compliance Workshop

22
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Draft Alameda CTC
TUF Monitoring Policy

Compliance Report captures an estimate of annual
planned expenditures, may result in unexpected
fund balances at the end of the year

Alameda CTC will monitor and evaluate the total
summation of the planned annual expenditures
across all programmatic types (sike/Pedestrian, Local
Transportation, Mass Transit, and Paratransit)

Recipients must expend at least 70 percent of
annual planned expenditures across all
programmatic types, collectively

This draft policy is being considered by Alameda
CTC's Commission in October 2013

Annual Compliance Workshop

| Seenario | ] Adjustment Action

Reciplent may realiocate and use additional funds from
Operational reserve

"
Capital Fund Reserve’

Balance less than 30% Requires Ificath ir

ppraval]
cumulatively across all Reallocate unexpended balances to the next flscal year
programmatic types.

|

Balance greater than 30% T
cumulatively acrass all Reallocate unexpended balances to the next fiscal year

programmatic types.

Recipient may reallocate and use additional funds from
Operational Reserve
Undesignated Reserve
Capital Reserve {some reserve window)
Planned Projects’

Requires justifl Reallocate ded balances to Unexpended balances at the
the next fiscal year(s) within the same initial reserve end of the Reserve Window
window, requires justification

{Commission opproval].

Expends less than
irdtial buidget Forward balance 1o next yoar as a planned project or a Capital Resarve Project. I

Forward balance to next year as a planned project or a Capital Reserve Project. l

Annual Compliance Workshop

Page 28
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Today's Agenda

v

v
v
v
v

v
v
v
v

5. Walk-through Compliance Reporting Forms

Annual Compliance Workshop

Alomeda CTC
Program Compliance ... =
Annual Report

Audited Financial Statrmesis snd Comgliance Reperis
Submittal Instructions

* (1) Hardcopy and (1) Electronic Copy of
the following due to Alameda CTC:

1. Audited Financial Statement (Due December 27, 2013)

2. Program Compliance Reporting Form (MS Word)
and the Tables 1-3 Excel worksheet (Due December
31, 2013)

» Forms and submittal Instructions are

available on the website:
http://www.alamedactc.org/app_pages/view/4136

« Complete Separate Forms Measure B and
VRF Forms (Word and Excel Files)

Annual Compliance Workshop

Page 29
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Alaomeda CTC
Program Compliance
Annual Report

» Program Compliance
Annual Report Cover Sheet
> Type in your agency name

> Check all boxes for programs
that apply to your agency

> Check all boxes to include
attachments for that program
(photos, article, etc.)

> Enter name, title of agency
manager and finance
manager

> Sign and date

Annual Compliance Workshop

A
MEASURE B FROGRAM COMPLIANCE REFORT St
Signature Cover Sheet o o aoz1a
mmeme ] ]

Compliance Report Form

Narrative Questions (vs word Form)

ALAMIDA
RICYCLE AND PEDESTRIAN PROGRAM
(v Repart

Annual Compliance Workshop

e T et s s, 4 o 0 v  Yambng s i st 470
v i s g i i s e s

e By 1 Wt P Faiog Agereeses

Page 30
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Compliance Report Form
Narrafive Questions (continued)

[ =
En
| I |
el
v N f e s o2 (ureon #14 - Adstona informonon.
Sagrage D rptiom Pheton ot b

Annual Compliance Workshop

W gy

V0 e gy 1, 0 T NN KT, sl Bt o et et i o by
hars e s e, oo e g

11 P pren ageemy empeemted [y, S o AT, e artesiar e seseres stngery.
et i sy e ot s et L i e e st

Tables 1- 3 Attachment

Complete Tables 1-3 for each
Program

> Table 1: Summary of Revenues
and Expenditures

> Table 2: Summary of
Expenditures and
Accomplishments

> Table 3: Summary of Planned
Projects and Reserve Funds

Each Program Tables 1-3 are
grouped in color tables in the
Excel File.

Each agency will have a
customized Excel Form with a
pre-populated Table 3.

Annual Compliance Workshop

Page 31
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Table 1: Revenues and Expenditures

TABLE 1
BICYCLE AND PEDESTRIAN PROGRAM
Meaxture B Revenues snd Expenditures

Annual Compliance Workshop

Table 2: Summary of Expenditures and
Accomplishments for FY 2012-13

it | P i -

Annual Compliance Workshop

Page 32
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Tables 3: Planned Projects/Reserves

e ] 35
EEE N 5 s c—— = == —
k — = i = —= i
: = I - — — =
- —— = v I -
— ot

Annual Compliance Workshop

Annual Compliance Workshop
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Tables 3: Planned Projects/Reserves e

Annual Compliance Workshop

(=] |

Adjustment Action

Operational reserve
Undesignated reserve
Capital Fund Reserve’

Recipient may reallocate and use additional funds from

Balance less than 30%
cumulatively across all
programmatic types.

4{

Requires justificath i

fiar apgroval]
Reallocate unexpended balances to the next flscal year.

Balanice greater than 30%
cumilatively across all
programmatic types,

=

Requires justif [Commissic

Reallocate unexpended balances to the next fiscal year.

Operational Reserve
Undesignated Reserve

Planned Projects’

Recipient may reallocate and use additional funds from

Capital Reserve (same reserve window]

Expends [ess than
Inftial budget

window,

Aequires justification, Reallocate unexpended balances to Unexpended balances at the
the naxt fiscal year(s) within the same initial reserve end of the Reserve Window

—
roquires justification

{Commission approval).

Expends less than
| Opersion osare. | LS00 |

Forward balance 1o next yoar as a planned project or a Capital Resarve Project. |

Upteso

Undesignated R Expends lezs than
— iritial budget

Forward balance to next year as a planned project or a Capital Reserve Project. I

Upta 10 percent

Annual Compliance Workshop
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Table 3 Scenarios/Examples

- InFY 12-13, implemented project not previously reported
> Identify Project in Table 3 Planned Section and report expenditures.
> ldentify funding source i.e. moved funds from undesignated funds

« Capital Fund Reserve Balance at end of FY 12/13
> Reallocate Capital Fund Balances to outer year
> May redirect funds to a new project within the Capital Fund Reserve (blue window)
> Describe impact on fund reallocation from an existing project

« Previously Reported Project Requires More Funds
> Reallocate capital fund balances or use outer year funds to the project
> Add FY 13-14 available revenues to existing project (green window)

- Undesignated/Operational Reserve Funds for a FY 12/13 Project
> Report expenditure in the undesignated/operations reserve
> List project and its expenditure in the FY 12/13 planned project section

i

g
Annual Compliance Workshop o

e
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Submission Requirements

« Audited Financial Statement

> Submit one electronic and one hard copy

> Due by 5p.m.on December 27,2013

« Program Compliance Report

> Submit one electronic and one hard copy

> Due by 5 p.m. on December 31, 2013

« Electronic Submission guidance

> Submit the WORD form and Tables 1-3 Attachment via email to
grants@AlamedaCTC.org

> DO NOT PDF the WORD form or the Excel Tables.

> Submit the completed forms and other attachments in their entirety.

g
Annual Compliance Workshop HDa
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Questions?

For more information contact the following staff:

Patricia Reavey Matt Todd
Director of Finance Principal Transportation Engineer

preavey@AlamedaCTC.org mtodd@AlamedaCTC.org

(510) 208-7422 (510) 208-7420

John Hemiup John Nguyen
Senior Transportation Engineer Programs Project Manager
jhemiup@AlamedaCTC.org jnguyen@AlamedaCTC.org

(510) 208-7414 (510) 208-7419

Annual Compliance Workshop

Page 36 20



3 “,:'7//////
=" ALAMEDA

County Transportation
7 Commission

“t 1111 Broadway, Suite 800, Oakland, CA 94607
N

PH: (510) 208-7400 www.AlamedaCTC.org

Full End-of-Year Compliance Workshop Packet

The complete End-of-Year Compliance Workshop Agenda Packet presented on September 17, 2013 to
the Measure B and VRF pass-through recipients can be found on the Alameda CTC website at:

http://www.alamedactc.org/files/managed/Document/11862/EQY ComplianceWorkshop 20130917 FI
NAL.pdf

Updated: August 30, 2013

Page 1
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Measure B/Vehicle Registration Fee Compliance Report

Reserve Policies and Monitoring Procedures
Commission Approval Date - October 24, 2013

Background

In April 2012, all jurisdictions receiving Measure B and Vehicle Registration Fee (VRF) funds entered into
a Master Programs Funding Agreement (MPFA) with Alameda County Transportation Commission
(Alameda CTC). The MPFA and its associated Implementation Guidelines outlined the direct local
program distributions (pass-through), eligible expenditures, recipient reporting requirements, policies
on the timely use of funds and establishment of reserve funds. Recipients of Measure B and VRF funds
are required to submit to Alameda CTC an Audited Financial Statement within 180 days following the
close of each fiscal year and an Annual Program Compliance Report due by December 31* of each
calendar year.

Per Article 3 of the MPFA, jurisdictions receiving Measure B and VRF funds are required to use the direct
local program distributions in a timely manner. As such Alameda CTC requires jurisdictions to report in
their Annual Program Compliance Report an implementation plan using Measure B/VRF funds.
Information reported in the prior year’s Annual Program Compliance Report(s) will be evaluated against
the subsequent year’s reported expenditure information to determine compliance with the MPFA's
Timely Use of Funds policy. This process ensures the expeditious expenditure of voter-approved
transportation dollars on projects and programs throughout Alameda County.

Timely Use of Funds and Reserve Fund Policies

Per the MPFA, jurisdictions must specify the annual Measure B and VRF funding expenditures, and
Identify a funding plan of proposed projects/programs to be funded using any remaining Measure B/VRF
funds. The applicable policies are captured below:

Article 3.A. Timely Use of Funds Policy

The Timely Use of Funds Policy requires all Measure B and VRF recipients to spend funds
expeditiously or place funds into a reserve fund. Any funds not spent within the allotted time,
including funds placed into reserve funds, will be subject to rescission, unless a written time
extension request is submitted by the recipient and approved by Alameda CTC.

Article 3.B. Reserve Fund Policy

The Reserve Fund Policy enables Measure B and VRF recipients to establish a reserve fund for
specified periods of time. This allows jurisdictions to place unexpended funds into an applicable
reserve fund to demonstrate a reasonable plan to expend Measure B and VRF funds. The types
of reserve funds and their eligibilities are noted in the Exhibit A: Fund Categories

Article 3.C. Rescission of Funds Policy

If the recipient does not meet the timeliness requirements, Alameda CTC may rescind any
unspent funds and interest earned, unless a written time extension request is submitted by the
recipient and approved by Alameda CTC.

Updated: October 24, 2013 Page 1
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Reserve Policies and Monitoring Procedures

Tracking and Monitoring Measure B/VRF Expenditures and Reserve Plans

As part of the Compliance Reporting process, jurisdictions are required to report annual planned
expenditures using their fund balances into the four available fund categories listed in Exhibit A.
Alameda CTC'’s tracking and monitoring policies is also further disseminated in the sections below.

EXHIBIT A: FUND CATEGORIES

MAXIMUM
FUND CATEGORY FUNDING TIMELY USE OF FUNDS REQUIREMENT
ALLOTMENT
1. Annual Planned Projects (unreserved) None. To ensure expeditious use of funds,
Recipients may report an annual implementation Alameda CTC expects recipients to
plan using Measure B or VRF direct local program expend funds identified as annual
distributions. planned projects.
2. Capital Fund Reserve None. Recipients shall expend all reserve funds

Recipients may establish a specific capital fund
reserve to fund specific large capital project(s) that
could otherwise not be funded with a single’s year
worth of Measure B or VRF direct local program
distributions.

by the end of three fiscal years following

the fiscal year during which the reserve

was established.

e Inthe FY 11-12 Compliance Report
the established Capital Fund
Reserve Window is FY 12/13
through FY 15/16.

To ensure expeditious use of funds,
Alameda CTC expects recipients to
expend funds identified in the first FY of
the reserve fund.

3. Operations Fund Reserve
Recipients may establish and maintain a specific
reserve to address operational issues, including
fluctuations in revenues, and to help maintain
transportation operations

50 percent of
anticipated
annual direct
local program
revenues.

This is a revolving fund; therefore,
unexpended funds may be reassigned in
the subsequent fiscal year, but must be
expended within the subsequent
expenditure period. The next reserve
window is FY 13/14 through FY 16/17.

4. Undesignated Fund Reserve
Recipients may establish and maintain a specific
reserve for transportation needs over a fiscal year
for grants, studies, contingency, etc.

10 percent of
anticipated
annual direct
local program
revenues.

This is a revolving fund; therefore,
unexpended funds may be reassigned in
the subsequent fiscal year, but must be
expended within the subsequent
expenditure period. The next reserve
window is FY 13/14 through FY 16/17.

Annual Expenditure Threshold Guideline

Alameda CTC recognizes recipients are providing an estimate of planned expenditures when reporting
their implementation plan as part of the Annual Compliance Report. As a result there may be
unexpected funds balances from these planned budgets due to project bid savings, contingencies, or
supplemental savings. Thus, Alameda CTC will monitor and evaluate the total summation of the planned
annual expenditures across all programmatic types (Bike/Pedestrian, Local Transportation, Mass Transit, and

Paratransit).

Updated: October 24, 2013
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Reserve Policies and Monitoring Procedures

SECTION 1: Measure B/VRF Annual Planned Projects

Purpose of Annual Planned Projects
Through the Annual Program Compliance Report, jurisdictions may report annual planned projects using
Measure B/VRF funds in the compliance reporting forms, Table 3 Section 1 Planned Projects.

Project Types include:
- One-year Capital Projects
- Traffic Operations
- Traffic Signal Coordination
- Slurry Seal/Pavement Rehabilitation
- Program Management

Timely Use of Funds Policy Implementation
e Alameda CTC will monitor the recipient’s planned versus actual expenditures in the Annual

Program Compliance Report.
e Alameda CTC expects recipients to expend funds identified as annual planned projects.

e Recipient’s annual reported expenditures collectively across the planned sections for all
applicable programmatic types must be at least 70 percent expended to demonstrate
expeditious use of Measure B/VRF funds.

o 70 percent expenditure threshold is derived from:

= Jurisdictions planned annual expenditures are reported in December,
which is mid-way through the relevant fiscal year.
=  Permits an allowance for contingencies or unexpected cost savings.
e Any unspent funds greater than 30 percent of the reported planned expenditures across

the planned sections for all applicable programmatic categories must be justified and
may be subject for rescission, unless a written time extension request is submitted by
the recipient and approved by Alameda CTC (MPFA, Article 3).

Program Compliance Report Table 3
Section 1: Planned Projects (unreserved)

RESERVE TYPE DESCRIPTION RECIPIENT’S RESPONSIBILITY ALAMEDA CTC’S RESPONSIBILITY
Projects included in this section are Recipients are allowed to outline specific Alameda CTC will review projects listed in
required to be implemented and funded as | projects that are planned to be this section through the Annual Program
planned during the specified fiscal year. implemented during the specified fiscal Compliance Report process and ensure the
year. Recipient is adhering to the Timely Use of
Project Types include: Funds Policy.
- One-year Capital Projects Recipients will report these same
- Traffic Operations projects/expenditures in subsequent Alameda CTC will monitor Recipient’s
- Traffic Signal Coordination Annual Compliance Reports and identify reported planned expenditures and actual
- Slurry Seal/Pavement their delivery status. expenditures reported in the past and
Rehabilitation present Annual Program Compliance
- Program Management Reports. Alameda CTC will evaluate
unexpended fund balances.

What happens to unexpended balances?

1. All funds specified in this section must be no less than 70 percent expended collectively across the planned sections for all
applicable programmatic categories. A written justification is required for unexpended balances for administrative or
Commission approval. Annual balances less than 30 percent are subject to administrative approval, and balances greater than
30 percent are subject to Commission approval.

2. Any funds not expended may be subject to rescission, unless a written time extension request is submitted by the recipient and
approved by Alameda CTC.

Updated: October 24, 2013 Page 3
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Reserve Policies and Monitoring Procedures

SECTION 2: Measure B/VRF Capital Fund Reserve

Purpose of Capital Fund Reserve

Through the Annual Program Compliance Report, jurisdictions may report planned uses of Measure
B/VRF fund reserves for Capital Projects in Table 3 Section 2 Capital Fund Reserve of the compliance
reporting forms.

The Capital Fund Reserve is for anticipated Capital Projects planned over four fiscal years. Recipients
cannot reserve funds past the end of the third fiscal year immediately following the fiscal year during
which the reserve was established.

Project Types include:
- Multi-year Capital Projects
- Roadway Projects
- Drainage/Facilities Projects
- Slurry Seal/Pavement Rehabilitation
- Bike/Pedestrian Projects

Timely Use of Funds Implementation Policy
e Alameda CTC will track each project’s proposed budget in the Capital Fund Reserve by phase

and year through the Annual Program Compliance Report process.

e Alameda CTC will monitor the recipient’s reported Capital Fund Reserve planned versus actual
expenditures.

e Recipient’s annual reported planned expenditures for the overall reserve section must
demonstrate expeditious use of Measure B/VRF funds.

e Recipient may request fund adjustments from year to year within the reserve period as part of
the Annual Compliance Report. However, Alameda CTC will monitor each individual project to
ensure that the reported expenditures for each fiscal year are being expended within the Timely
Use of Funds requirements.

o Any unspent funds for individual projects and/or Capital Fund Reserve section must
have a justification for the unexpended funds.
= Recipient may reallocate funds to an outer year in the reserve window to the
same project or to an alternative project.
= Unexpended funds must be reallocated in the same Capital Fund Reserve
window in which the reserve was established.
=  Any funds not expended by the end of third fiscal year immediately following

the fiscal year during which the reserve was established will be rescinded,
unless a written time extension request is submitted by the recipient and
approved by Alameda CTC (MPFA, Article 3).

Updated: October 24, 2013 Page 4
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Reserve Policies and Monitoring Procedures

Program Compliance Report Table 3
Section 2: Capital Fund Reserve

RESERVE TYPE DESCRIPTION

RECIPIENT’S RESPONSIBILITY

ALAMEDA CTC’S RESPONSIBILITY

Projects included in this section are
designated with Capital Fund Reserves
during a reserve window over four fiscal
years.

Reserve Window: All funds must be
expended prior to the end of the third fiscal
year immediately follow the fiscal year
during which the reserve was established.

No.1 Initial Reserve Window
- FY 12-13 through FY 15-16

No.2 Second Reserve Window
- FY 13-14 through FY 16-17

The Capital Fund Reserve is for large capital
project(s) that could otherwise not be
funded with a year’s worth of Measure
B/VRF direct local program distributions. All
programmed funds must be expended by
the end their respective fiscal year window.

Project Types include:
- Multi-year Capital Projects
- Roadway Projects
- Drainage/Facilities Projects
- Slurry Seal/Pavement
Rehabilitation
Bike/Pedestrian Projects

Recipients are expected to report large
capital projects funded with Measure
B/VRF revenue over a four fiscal year
reserve window.

Any projects that require additional
Measure B/VRF funding beyond the total
anticipated fiscal year’s revenue that is
allocated in this reserve must state in the
project status notes:

1. The total project cost using Measure
B/VRF funding;

2. The outstanding Measure B/VRF
balance that is required to complete
the project; and

3. Specify anticipated future funding
using additional Measure B/VRF
revenue for the project in subsequent
years.

Recipients will report these same
projects/expenditures in subsequent
Annual Compliance Reports and identify
their delivery status (i.e. continuing or
close-out).

Alameda CTC will track each project
proposed in the Capital Fund Reserve
through the Annual Program Compliance
Report process to ensure the Recipient is
adhering to the Timely Use of Funds Policy
of the MPFA.

Alameda CTC will monitor Recipient’s
reported planned expenditures and actual
expenditures reported in the past and
present Annual Program Compliance
Reports.

Alameda CTC will evaluate unexpended
fund balances.

What happens to unexpended balances?

1. Recipients must expend the funds identified for projects as reported within their respective reserve window.
a. Capital Fund Reserve balances may be forwarded to an outer year of the original reserve window.
b. As part of the Program Compliance Report, a written justification is required for unexpended balances.
2. Any funds not expended by the end of third fiscal year immediately following the fiscal year during which the reserve was
established will be rescinded, unless a written time extension request is submitted by the recipient and approved by Alameda

CTC.

Updated: October 24, 2013
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Reserve Policies and Monitoring Procedures

SECTION 3: Measure B/VRF Operations Fund Reserve

Purpose of Operations Fund Reserve

As part of the Annual Program Compliance Report, jurisdictions may establish an operational reserve of

up to 50 percent of annual Measure B/VRF fund revenues in Table 3 Section 3 Operations Fund Reserve
of the compliance reporting forms.

The Operations Fund Reserve allowed to accounts for fluctuations in revenues, and operational

adjustments.

Project Types include:

- Transit Operations

- Traffic Signal Coordination
- Street Lights Maintenance
- Roadway/Traffic Studies

- Facilities Maintenance

- General Studies

Timely Use of Funds Implementation Policy

e Alameda CTC will monitor recipient’s annual Operations Fund Reserve to ensure it does not

exceed 50 percent of the annual Measure B/VRF revenue.

e There are no expenditure requirements for the immediate fiscal year that the reserve was

established for. However, in the following fiscal year, recipients must reallocate the reserve
balance to a planned project or Capital Fund Reserve project.
o Once reallocated, any funds not expended by the end of third fiscal year immediately

following the fiscal year during which the initial operating reserve was established will
be rescinded, unless a written time extension request is submitted by the recipient and
approved by Alameda CTC.

Program Compliance Report Table 3
Section 3: Operations Fund Reserve

RESERVE TYPE DESCRIPTION

RECIPIENT’S RESPONSIBILITY

ALAMEDA CTC’S RESPONSIBILITY

Projects and activities included in this

section are designed to address operational
issues, such as fluctuations in revenues, and
to help maintain transportation operations.

The total amount identified may not exceed
50 percent of anticipated annual revenue.

Project Types include:
- Transit Operations
- Traffic Signal Coordination
- Street Lights Maintenance
- Roadway/Traffic Studies
- Facilities Maintenance
- General Studies

Recipients are allowed to program up to 50
percent of anticipated annual revenue for
operational projects/programs such as
transit operations, traffic operations,
streetlight maintenance, etc.

Recipients may also create a reserve item
for general operations. Recipients cannot
program more than 50 percent of
anticipated annual revenue.

Recipients will report these same
projects/expenditures in subsequent
Annual Compliance Reports and identify
their delivery status (i.e. continuing or
close-out).

Alameda CTC will review the project list to
determine eligibility in the operational
reserve.

Alameda CTC will ensure the programmed
amount does not exceed 50 percent of
anticipated annual revenue.

Alameda CTC will monitor Recipient’s
reported planned expenditures and actual
expenditures reported in the past and
present Annual Program Compliance
Reports.

What happens to unexpended balances?

Unexpended Operational Fund Reserve balance may be reassigned as part of the subsequent Annual Program Compliance

Reporting process.

Updated: October 24, 2013
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Reserve Policies and Monitoring Procedures

SECTION 4: Measure B/VRF Undesignated Fund Reserve

Purpose of Undesignated Fund Reserve

As part of the Annual Program Compliance Report, jurisdictions may establish an undesignated reserve
of up to 10 percent of annual Measure B/VRF fund revenues in Table 3 Section 4 Undesignated Fund
Reserve of the compliance reporting forms.

The Undesignated Fund Reserve accounts for project contingencies or unexpected circumstances.

Timely Use of Funds Implementation Policy
e Alameda CTC will monitor recipient’s annual Undesignated Fund Reserve to ensure it does not
exceed 10 percent of the annual Measure B/VRF revenues.

e There are no expenditure requirements for the immediate fiscal year that the reserve was
established for. However, in the following fiscal year, recipients must reallocate the reserve
balance to a planned project or Capital Fund Reserve project.

o Once reallocated, any funds not expended by the end of third fiscal year immediately
following the fiscal year during which the initial undesignated fund reserve was
established will be rescinded, unless a written time extension request is submitted by
the recipient and approved by Alameda CTC.

Program Compliance Report Table 3
Section 4: Undesignated Fund Reserve

RESERVE TYPE DESCRIPTION RECIPIENT’S RESPONSIBILITY ALAMEDA CTC’S RESPONSIBILITY

Projects included in this section are for Recipients may establish an undesignated Alameda CTC will ensure the programmed

unspecified/as-needed transportation reserve fund for yet to be defined amount does not exceed 10 percent of

activities such as such as matching funds transportation funding needs of up to 10 anticipated annual revenue.

for grants, project development work, percent of anticipated annual revenue.

studies for transportation purposes, or Alameda CTC will monitor Recipient’s

contingency funds for a project or program. | Recipients may propose potential uses of reported planned expenditures and actual
undesignated fund reserves in the expenditures reported in the past and

This fund may not contain more than 10 additional information or status section. present Annual Program Compliance

percent of annual direct local program Reports.

revenues.

What happens to unexpended balances?
1. Unexpended annual undesignated Fund Reserve balance may be reassigned as part of the subsequent Annual Program
Compliance Reporting process.

Updated: October 24, 2013 Page 7
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Reserve Policies and Monitoring Procedures

Exhibit B: Annual Funding Adjustment Scenarios

FUND SCENARIO ADJUSTMENT
CAT.
Recipient expends greater than initial budget e Recipient may reallocate and use funds from
a. Projects required additional funds o  Operational Reserve
b. Implemented more projects than expected o Undesignated Reserve
o  Capital Fund Reserve'
Recipient expends less than initial budget Unexpended balance less than 30%
- a. Projects contained project savings or other | e  Recipient may reallocate unexpended balances less than 30
E funding sources acquired percent of overall planned allocation (cumulatively across all
S b.  Projects were not delivered programmatic types) to the next fiscal year. Justification is
& required and reallocation subject to Alameda CTC
g administrative approval.
z
é Unexpended balance greater than 30%
e If unexpended amount is greater than 30 percent of overall
planned allocation (cumulatively across all programmatic types).
Recipient may propose to reallocate balances to the
following fiscal year. Justification is required and
reallocation is subject to Alameda CTC’s Commission
approval.
Recipient expends greater than initial budget e  Recipient may reallocate and use funds from
a. Projects required additional funds o Operational Reserve
b. Implemented more projects than expected o Undesignated Reserve
w o Capital Reserve (same reserve window) !
2 o Planned Projects'
E Recipient expends less than initial budget Unexpended balances
': a. Projects contained project savings or other | e  Recipient may reallocate unexpended balances per project
= funding sources acquired and/or overall planned Capital Fund Reserve allocation to
o b. Projects were not delivered the next fiscal year(s) within the same reserve window.
E o Justification statements are required for fund
5 balances and proposed reallocations.

e  Funds must remain within the same initial Capital Fund
Reserve window.

e Unexpended balances at the end of the four fiscal year
reserve window may be subject to rescission.

OPERATIONS
FUND RESERVE

Recipient expends less than initial budget

e  Operations Reserve balance to be forwarded to following
fiscal year as a planned project or a Capital Reserve Project.

UNDESIGNATED
FUND RESERVE

Recipient expends less than initial budget

e Undesignated Fund Reserve balance to be forwarded to
following fiscal year as a planned project or a Capital
Reserve Project.

Notes: 1. Drawing funds from the “Planned” or “Capital Fund” fund sources should be considered after exhausting other Fund Reserves.
If drawing funds from the “Planned Projects” or “Capital Fund Reserve” project(s), recipient must disclose the impact of removing funds
for the project(s), and alternative funding to fulfill the original project funding plan.

Updated: October 24, 2013
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Reserve Policies and Monitoring Procedures

ANNUAL FUNDING ADJUSTMENT SCENARIOS FLOW DIAGRAM

Scenario

Adjustment Action

Planned Projects

Expends greater than
initial budget

Recipient may reallocate and use additional funds from
o  Operational reserve
o Undesignated reserve
o  Capital Fund Reserve’

Capital Reserve

Reserve window of up to four
fiscal years

Operations Reserve

1
N

Expends less than
initial budget

Balance less than 30%
cumulatively across all —>

Requires justification (administrative approval).
Reallocate unexpended balances to the next fiscal year.

programmatic types.

il
= |
\

Balance greater than 30%

Requires justification {Commission approval).

cumulatively across all Reallocate unexpended balances to the next fiscal year.

programmatic types.

Expends greater than
initial budget

Recipient may reallocate and use additional funds from
Operational Reserve

Undesignated Reserve

Capital Reserve (same reserve window)1
Planned Projects1

O 0 0O O

Expends less than
initial budget

Up to 50 percent of annual revenue

Expends less than
initial budget

Requires justification. Reallocate unexpended balances to
the next fiscal year(s) within the same initial reserve
window.

Unexpended balances at the
end of the Reserve Window
requires justification
{Commission approval).

Undesignated Reserve

A 4

Up to 10 percent of annual revenue

Expends less than

Forward balance to next year as a planned project or a Capital Reserve Project.

]

initial budget

Forward balance to next year as a planned project or a Capital Reserve Project.

Notes: 1. Drawing funds from the ‘Planned” or "Capital Fund” fund sources should be considered after exhausting other Fund Reserves. If drawing funds from the "Planned Projects” or “Capital Fund Reserve” project(s), recipient must disclose the
impact of removing funds for the project(s), and alternative funding fo fuffill the original project funding plan.

Updated: October 24, 2013
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Reserve Policies and Monitoring Procedures

“BASELINE” IMPLEMENTATION PLANS AND FUND RESERVES

The Timely Use of Funds policy dictates that Measure B and VRF funds must be expended expeditiously
and within specified time periods as outlined for each of the reserve categories.

As such, recipients are required to submit an Annual Program Compliance Report on December 31%.

This submitted report will be reviewed by Alameda CTC staff, the Citizens Watchdog Committee, and
posted on the Alameda CTC’s website. Recipients may be requested to clarify reporting data and project
implementation plans. Thus, recipients may be asked to modify their Annual Program Compliance
Report submittal. By mid-March, recipients’ may submit revisions to the Annual Program Compliance
Reports, if necessary. Revision must include information on the delivery status of planned projects and
programs, and reasons for changes. These reports establish a baseline implementation plan used for
evaluation to subsequent compliance reports.

The finalized (executed) reported information provided in the Annual Program Compliance Report’s
Table 3 will be used to evaluate the recipient’s adherence to the Timely Use of Funds policy as described
in the MPFA. Information reported in the Annual Program Compliance Report’s Table 3 will be
evaluated against the subsequent year’s reported expenditure information to determine compliance
with the Timely Use of Funds policy.

AMENDMENT REQUESTS

Alameda CTC will consider the following amendment requests:
1. Reallocation of unexpended annual balances of Planned Projects or Capital Fund Reserve at the
Timely Use of Funds milestone.
a. Annual balances less than 30 percent (cumulatively across all programmatic types) are
subject to administrative approval, and
b. Annual balances greater than 30 percent (cumulatively across all programmatic types)
are subject to Commission approval.
2. Revision to projects identified in the Capital Fund Reserve including scope, project lists, and
dollars.

Administrative Amendment Procedure
1. Recipients must justify and propose balance reallocations within the Annual Compliance Report
for balances less than 30 percent of overall planned project sections (cumulatively across all
programmatic types) or for amendments within the Capital Fund Reserve.
2. Alameda CTC will review the requests through the compliance reporting process and may
request additional information, if required, prior to its determination of the request.

Formal Amendment Procedure

1. Recipients must submit a written request for a time extension and reallocation of balances
greater than 30 percent of overall planned project sections (cumulatively across all
programmatic types) to Alameda CTC or unexpended funds at the end of the Capital Fund
Reserve period.

2. Alameda CTC staff will evaluate the eligibility of time extension request and will prepare the
staff report to Alameda CTC Commission.

3. Alameda CTC Commission approval is required for a formal amendment.

4. Alameda CTC staff will notify recipient of the Commission’s action in writing.

Updated: October 24, 2013 Page 10
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Committee Role
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» Reviews all 2000 Measure B expenditures for the four
programmatic areas:

1.

Bicycle and Pedestrian Safety
Local Transportation (Local Streets and Roads)
Mass Transit

Special Transportation for Seniors with Disabilities
(Paratransit)

* Reports directly to the public annually

* May request that recipients present a progress
report to the CWC
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10/25/2013

Recipient Obligations:
Reporting Requirements

» Pass-through funds recipients are required to submit
to the Alaomeda CTC:
1. Audited Financial Statement
- Electronic and hardcopy due on December 27, 2013
2.Program Compliance Report
- Electronic and hardcopy due on December 31, 2013

« Audited Financial Statement and Compliance
Report captures recipients’ FY 2012-13 expenditures

e
ALAMEDA 3
e

Your Voter-approved

Recipient Obligations:
Reporting Requirements :

» Compliance Report

= Due to Alameda CTC no later than the year's end
(December 31, 2013)

= Describes annual expenditures and benefits derived from
funded programs/projects

= Certifies maintained road miles
= Establishes a short-range expenditure plan for fund balances

= Jurisdictions must demonstrate that a Complete Streets
Policy was adopted by June 30, 2013

= Jurisdictions must provide evidence on completing the
publicity reporting requirements (articles, signage, website)

e
ALAMEDA 4
e
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10/25/2013

Compliance Policies

« Timely Use of Funds Policy: The MPFA requires all
Measure B and VRF funds received to be spent
expeditiously

Reserve Fund Policy: The MPFA allows recipients to
reserve funds in defined reserve programs

Rescission of Funds Policy: The MPFA requires
recipients to return unspent funds and all interest
earned thereon to Alameda CTC

Complete Streets Policy: Recipients must have an
adopted Complete Streets Policy adopted by June
30, 2013

ALAMEDA

Types of Reserve Funds

» Capital Reserve: Funds designated for Capital
Projects that could not be funded by a single year’s
worth of Measure B or VRF pass-through funds

= Time Limits

- 15t Reserve Window FY 12-13 through FY 15-16
- 2nd Reserve Window FY 13-14 through FY 16-17

» Operations Reserve: May not exceed 50 percent of
annual pass-through revenues

* Undesignated Reserve: May not exceed 10 percent
of annual pass-through revenues

ALAMEDA
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10/25/2013

Alaomeda CTC TUF Monitoring Policy

« Compliance Report captures an estimate of annual
planned expenditures, which may result in
unexpected fund balances at the end of the year

« Alameda CTC will monitor and evaluate the total
summation of the planned annual expenditures
across all programmatic types (ikesredestian, Local

Transportation, Mass Transit, and Paratransit)
= Recipients must expend at least 70 percent of annual
planned expenditures across all programmatic types,
collectively

= This policy will be considered by the Alameda CTC’s
Commission in October 2013

I ANNUAL FUNDING T SCENARIOS FLOW D

| Scenario | | Adjustment Action

Recipient may reallocate and use additional funds from
Operational resarve
o Undesignated reserve
Capital Fund Reserve

Expends greater than
initial budget

Balance less than 30%
across all

al)

equires ative

Planned Projects

| R i P
Reallocate unexpended balances to the next fiscal year.

Expends less than
initial budget

programmatic types.

Balance greater than 30%
cumulatively across all

| Requires justification (Commission approvall.

Realiocate unexpended balances to the next fiscal year.

programmatic types.

Recipient may reallocate and use additional funds from

Expends greater than
initial budget

Capital Reserve (same reserve window)”
Planned Projects”

Capital Reserve

Expends lags than
initial budget

Requires justification, Reallocate unexpended balances to
the next fiscal year(s) within the same initial reserve
window.

requires Justification
{Commission approval).

Unexpended balances at the
end of the Reserve Window

Expands less than
Initlal budget Forward balance to next year as a planned project or a Capital Reserve Project. I

Expends lags than = =
d
Initial budget Forward balance to next year as a planned project or a Capital Reserve Project. I
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CWC Compliance Review Dates
Dates  JAcon |

September 17
December 27

December 31

January 6, 2014

January 13,2014
(CWC Meeting)

January 31, 2014

February 2014

March 10, 2014
(CWC Meeting)

June/July 2014
(CWC Meetings)

Annual Compliance Workshop
Audited Financial Statement Due

Programs Compliance Reports Due
Staff posts Compliance Reports to website

= CWC receives binders with the submitted reports to review
= Staff provides Compliance Review Guidance

Finalize audit and compliance report review

Measure B/VRF Recipients receive Compliance Status Letters
and Request for Information Letters(as necessary)

CWC receives update on the Compliance Process

CWC and Commission receive Summary Report

10/25/2013
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DATE: October 28, 2013

SUBJECT: Alameda CTC Draft Audited Comprehensive Annual Financial Report
and the ACTIA Limitations Worksheet for the Year Ended June 30, 2013

RECOMMENDATION: Approve the Alameda CTC draft audited Comprehensive Annual
Financial Report and the Limitations Worksheet for the year ended
June 30, 2013.

Summary

Pursuant to the Joint Powers Agreement of the Alameda County Transportation Commission,
California Public Utilities Code Section 180105, the Joint Powers Agreement of the Alameda
County Congestion Management Program and the California Government Code Section
6505, an independent audit was conducted for the fiscal year ended June 30, 2013 by
Vavrinek, Trine, Day & Co., LLP. Financial statements are the responsibility of management.
The auditor’s responsibility is fo express an opinion on the financial statements based on their
audit. As demonstrated in the Independent Auditor’'s Report on page two (2) of the Draft
Audited Comprehensive Annual Financial Report (Draft Audited CAFR), the Alameda CTC's
auditors have reported what is considered to be an unmodified or clean audit.

“In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities,
each major fund, and the aggregate remaining fund information of the
Alameda CTC, as of June 30, 2013, and the respective changes in financial
position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.”

As demonstrated in the Independent Auditor's Report on page one (1) of the Draft
Limitations Worksheet, the Alameda CTC's auditors also have reported what is considered to
be an unmodified or clean audit.

“In our opinion, the worksheet referred to above, presents fairly, in all material
respects, the administrative cost and related percentages of the Alameda CTC
for the year ended June 30, 2013, in conformity with the accounting principles
generally accepted in the United States of America.”

RA\AIGCTC_Meetings\Community_TACS\CWC\20131104\7.0_CAFR\7.0_ACTC_Audited_CAFR_6-30-13.docx
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The Alameda CTC Draft Audited CAFR and the ACTIA Limitations Worksheet for the year
ended June 30, 2013 were reviewed in detail and approved by the Alameda CTC's audit
committee on October 14, 2013.

Financial Highlights:

e Total net asset were $219.2 million at June 30, 2013, a decrease of $21.9 million or 9.1
percent from the prior fiscal year end primarily related to sales tax related capital
project expenditures.

e Total assets decreased by $41.9 milion or 12.6 percent from $331.7 million to $289.8
million as of June 30, 2013 compared to June 30, 2012. Cash and investments
comprised $237.5 million or 81.9 percent of the total assets as of June 30, 2013.

e Revenues totaled $159.0 milion for the fiscal year ended June 30, 2013. This was a
decrease of $11.4 million or 6.7 percent from the fiscal year ended June 30, 2012. Sales
tax revenues comprised $121.1 million or 76.1 percent of the total revenues for the fiscal
year.

e Total liabilities decreased by $20.0 million or 22.1 percent from $20.5 million to $70.5
million as of June 30, 2013 compared to June 30, 2012. This decrease is primarily due to
a project management effort requiring more timely submission and, therefore more
timely payment, of invoices from project sponsors.

e Expenses totaled $181.0 million for the fiscal year ended June 30, 2013. This was a
decrease of $11.5 milion from the fiscal year ended June 30, 2012 mostly related to
Measure B capital project expenditures.

Background

As part of the audit process, Vavrinek, Trine, Day & Co., LLP considered Alameda CTC's
internal confrol over financial reporting to determine the audit procedures that are
appropriate in order to express their opinions on the financial statements. They have not
expressed an opinion on the effectiveness of the Alameda CTC's infernal controls; however
Vavrinek, Trine, Day & Co., LLP's Report on Internal Control over Financial Reporting and on
Compliance and other Matters states that they did not identify any deficiencies in internal
control that they consider to be a material weakness.

In addition, Vavrinek, Trine, Day & Co., LLP audited the calculation of the limitation ratios
required by the Transportation Expenditure Plan which requires that the total cost for salaries
and benefits for administrative employees not exceed 1.00 percent of sales tax revenues and
expenditures for administration, in total, do not exceed 4.50 percent of sales tax revenues.
The ratios for the fiscal year ended June 30, 2013 are 0.68 percent for salaries and benefits as
a percent of sales tax revenues and 3.28 percent for total administration costs as a percent
of sales tax revenues which are in compliance with the requirements set forth in the
Transportation Expenditure Plan. In order to make this report more user friendly, references

RA\AIGCTC_Meetings\Community_TACS\CWC\20131104\7.0_CAFR\7.0_ACTC_Audited_CAFR_6-30-13.docx
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have been included to show where all of the amounts included in the limitation calculations
can be cross referenced with the audited financial data in the Draft audited CAFR.

Vavrinek, Trine, Day & Co., LLP also performed a Single Audit for the fiscal year ended June
30, 2013. Per the Office of Management and Budget (OMB) Circular A-133, a single audit is
required when a grantee spends $500,000 or more in Federal funds in the fiscal year to
provide assurance to the federal government as to the management and use of these funds.
Alameda CTC'’s federal expenditures were well over the threshold at approximately $5.8
million during the fiscal year ended June 30, 2013 therefore a Single Audit was required. As
demonstrated in the Independent Auditor’'s Report on page 80 of the Draft audited CAFR,
the Alameda CTC'’s auditors have reported the following:

“In our opinion, Alameda CTC complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and
material effect on its major Federal programs for the year ended June 30, 2013.”

The Alameda CTC'’s first Comprehensive Annual Financial Report has been designed to meet
all Government Finance Officers Association (GFOA) requirements for an award for
excellence in financial reporting and will be submitted to the GFOA in December with the
hope of receiving this award once the CAFR is approved by the Commission. A substantial
amount of effort went into the design and presentation of the CAFR as it requires significantly
more information and additional sections than annual financial reports historically generated
by the predecessor agencies. Some of the new information provided includes the entire
introductory section, additional budget comparison schedules in the financial section and
the entire statistical section.

Similar to last year's first consolidated annual financial report; the CAFR was further designed
to provide detailed financial information by function so that interested parties can look at
the agency as a whole or at a more detailed functional level. For example, for the benefit of
the Citizen's Watchdog Committee whose purview consists of ACTIA activity only, all ACTIA
funds have been broken out in a separate column in the fund financial statements beginning
on page 20 of the Draft audited CAFR except the General Fund. There can only be one
general fund; however the Alameda CTC's financial system was designed to distinguish costs
related to the administration of ACCMA projects and programs from that of ACTIA or even
Alameda County Transportation Authority projects. Therefore a breakout of general fund
financial information also has been provided as supplemental information beginning on
page 50 of the Draft audited CAFR. In addition, in the supplemental information section, we
have provided a breakout of the ACTIA Special Revenue Fund financial information by sub-
fund including Express Bus, Bike and Pedestrian, Passthrough, Transit Oriented Development
and Paratransit.

For the benefit of those interested in the non-major governmental funds which generally are
funds that have less than ten (10) percent of the total governmental funds’ assets, liabilities,
revenues or expenditures, we have provided a breakout of this column also as supplemental

RA\AIGCTC_Meetings\Community_TACS\CWC\20131104\7.0_CAFR\7.0_ACTC_Audited_CAFR_6-30-13.docx
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information beginning on page 52 which includes the financial information related to the
Exchange Fund, Transportation for Clean Air Fund and the Vehicle Registration Fee Fund.

Fiscal Impact: There is no fiscal impact.
Attachments

A. Alameda County Transportation Commission Draft Audited Comprehensive Annual
Financial Report for the Fiscal Year Ended June 30, 2013 (Atfached as a separate
document)

B. ACTIA Limitations Worksheet for the Fiscal Year Ended June 30, 2013

Staff Contact

Patricia Reavey, Director of Finance

RA\AIGCTC_Meetings\Community_TACS\CWC\20131104\7.0_CAFR\7.0_ACTC_Audited_CAFR_6-30-13.docx
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i ‘ . Vavrinek, Trine, Day & Co., LLP

Certified Public Accountants & Consultants

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Alameda County Transportation Commission
Oakland, California

We have audited the basic financial statements of the Alameda County Transportation Commission
(Alameda CTC) as of and for year ended June 30, 2013, and have issued our report thereon dated
December XX, 2013. We have also audited the accompanying Alameda CTC Limitations Worksheet (the
Worksheet) for the year ended June 30, 2013. The Worksheet is the responsibility of the Alameda CTC's
management. Our responsibility is to express an opinion on the Worksheet based on our audit.

We conducted our audit of the Worksheet in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the Worksheet is free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the Worksheet. An audit also includes
assessing the accounting principles used and the significant estimates made by management, as well as
evaluating the overall worksheet presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the Worksheet referred to above, presents fairly, in all material respects, the administrative
cost and related percentages of the Alameda CTC for the year ended June 30, 2013, in conformity with
the accounting principles generally accepted in the United States of America.

This report is intended solely for the information and use of management of the Alameda CTC and the
Governing Board, is not intended to be, and should not be used by anyone other than those specified
parties. This restriction is not intended to limit distribution of this report, which is a matter of public
record.

Vawrm){, Zﬁc, pay géo- LLP

Palo Alto, California
December XX, 2013

1

260 Sheridan Avenue, Suite 440, Palo Alto, CA 94306 Tel: 650.462.0400 Fax: 650.462.0500 www.vtdcpa.com
FRESNO « LAGUNA » PALO ALTO * PLEASANTON » RANCHO CUCAMONGA ¢« RIVERSIDE « SACRAMENTO
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Alameda County Transportation Improvement Authority
Limitations Worksheet
Basis for Salary and Benefits Limitation and the Administrative Cost Limitation

Reference to For the
the Financial year ending
Statements June 30, 2013
Revenues
Net Sales Tax Proceeds Note 1 $ 121,084,780
Investments & Other Income - Net of Related Costs Note 2 2,362,918
Funds Generated $ 123,447,698
Expenditures
Gross Salaries and Benefits $ 826,801
Other Administration Costs 3,146,830
Total Administration Costs Note 3 $ 3,973,631

Transportation Expenditure Plan Requirements

Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%)
Ratio of Gross Salaries and Benefits to Net Sales Tax Revenues 0.6828%
Compliance on Administration Costs Limitation (Maximum Allowed is 4.5%)

Ratio of Total Administration Costs to Net Sales Tax Proceeds 3.2817%

Public Utilities Commission 180109 Requirement

Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%)

Ratio of Gross Salaries and Benefits to Funds Generated 0.6698%

1: Amount was derived from sales tax revenue reported on page 24.

2: Amount was derived from the following:

Project revenue on the ACTIA Special Revenue Fund on page 23. 102,943
Investment income on the ACTIA Special Revenue Fund on page 23. 18,989
Project revenue on the ACTIA Capital Projects Fund on page 23. 2,084,497
Investment income on the ACTIA Capital Projects Fund on page 23. 112,398
Investment income on the ACTIA subfund of General Fund on page 51. 13,195
Other income on the ACTIA subfund of General Fund on page 51. 30,896

$ 2,362,918

3: Amount was derived from the total expenditures reported on the ACTIA subfund of the
General Fund on page 51.
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Alameda County
Transportation Commission

Audited Comprehensive Annual
Financial Report

for the Fiscal Year Ended
June 30, 2013

Audit Committee

The Commission Audit Committee
reviewed the Draft Comprehensive Annual

Financial Report in Detail on October 14t
and approved the report.
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Financial Audit

Financial statements being presented are for the Fiscal Year
Ended June 30, 2013.

Financial statements are the responsibility of management.
Our responsibility is to express an opinion of the financial
statements based on their audit.

We plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material
misstatements.

Audits include:

— Examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements.

— Assessing the accounting principles used and significant
estimates made by management.

— Evaluating overall financial statement presentation.

Financial Audit

Continued

» Audits are performed in conformance with Generally
Accepted Auditing Standards (GAAS) which requires
the auditor:

— adequately plan the work and properly supervise
assistants,

— obtain a sufficient understanding of the entity and its
environment, including its internal control, to assess the
risk of material misstatement of the financial statements
whether due to error or fraud, and to design the nature,
timing, and extent of further audit procedures, and

obtain sufficient appropriate audit evidence by performing
audit procedures, on a test basis, to afford a reasonable
assurance for an opinion regarding the financial
statements under audit.

Page 62 2



10/24/2013

CWC Audit Concerns Addressed

» As part of the audit procedures VTD:

— Interviewed employees and their supervisors and asked
specifically what steps were followed to complete a timesheet
and to confirm the accuracy of timesheets (

Reconciled Alameda CTC internal control practices with written
policies and procedures to ensure practices are consistent with
written procedures,

Alameda CTC does not have a revolving fund, however there are
several accounts with preprinted checks that can be used and
reimbursed by the proper account in case of an emergency. All
of these checks require 2 signature regardless of the amount (this
requirement is printed under the signature section on each
check). The signers on these checks are Art Dao, Patricia Reavey
and Lily Balinton,

— Reviewed timesheets ( ),

Authorized Signers

Art Dao Tess Lengyel

Gladys Parmelee Laurel Poeton
Trish Reavey

Tess Lengyel
Beth Walukas Beth Walukas

Steward Ng Vickie Winn
Gladys P I Matt Bomberg
adys Parmelee )
Vanessa Lee Saravana Suthanthira

Earlene Vorise Kara Vuicich
Linda Adams

Trish Reavey SUENELY

Art Dao Matt Todd

Lily Balinton

Seung Cho Matt Todd

A Goel .

' Vivek Bhat

Lily Balinton Jackie Taylor

Yoana Navarro Trinity Nguyen

Sammy Ng .
Patty Seu John Hemiup
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Required Communications

» The Auditor is required to communicate
significant deficiencies or material
weaknesses in internal control to the CWC.

— We noted no significant deficiencies or
material weaknesses in internal controls.

— We had no adjustments to the financial
statements.

* We encountered no difficulties in the
performance of the audit.

Alameda CTC Financial Highlights

Total net position was $219.2 million at June 30, 2013, a decrease of $21.9
million or 9.1 percent from the prior fiscal year end primarily related to
sales tax related capital project expenditures.

Total assets decreased by $41.9 million or 12.6 percent from $331.7 million

to $289.8 million as of June 30, 2013 compared to June 30, 2012. Cash and
investments comprised $237.5 million or 81.9 percent of the total assets as

of June 30, 2013.

Revenues totaled $159.0 million for the fiscal year ended June 30, 2013.
This was a decrease of $11.4 million or 6.7 percent from the fiscal year
ended June 30, 2012. Sales tax revenues comprised $121.1 million or 76.1
percent of the total revenues for the fiscal year.

Total liabilities decreased by $20.0 million or 22.1 percent from $90.5
million to $70.5 million as of June 30, 2013 compared to June 30, 2012.
This decrease is primarily due to a project management effort requiring
more timely submission and, therefore more timely payment, of invoices
from project sponsors.

Expenses totaled $181.0 million for the fiscal year ended June 30, 2013.
This was a decrease of $11.5 million from the fiscal year ended June 30,
2012 mostly related to Measure B capital project expenditures.
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Alameda CTC
Statement of Net Position
June 30, 2013

(in thousands of dollars)

Assets:
Cash and Investments $237,454
Receivables 47,901
Land Held for Resale 4,068
Capital Assets, net il
Other assets 306
Total Assets 289,780
Liabilities:
Payables 46,150
Deferred Revenue 24,387
Total Liabilities 70,537

Net Position:
Net Investment in Capital Assets 51
Restricted 197,621
Unrestricted 21,572
Total Net Position $219,243

ACTIA Funds

Balance Sheet
June 30, 2013

(in thousands of dollars)

Special
General RevenueCapital Total
Assets:
Cash and Investments $18,947 $14,785 $53,656 $87,388
Receivables 1,000 11,686 9,972 22,658
Other assets 107 0] 0] 107
Total Assets $20,054 $26,471  $63,628 $110,153
Liabilities:
Payables $ 510 $17,339 $17,054 $ 34,903
Total Liabilities $ 510 $17,339 $17,054 $ 34,903

Fund Balance:
Restricted 9,132 46,574 55,706
Unassigned 0] [0] 19,544
Total Fund Balance $ 9,132 $46,574 $ 75,250
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Alameda CTC
Statement of Activities
for the Fiscal Year Ended
June 30, 2013

(in thousands of dollars)

Governmental Activities
Program Revenues
Operating Revenues $17,112
Capital Revenues 19,051
Total Program Revenues 36,163
Expenses
Administration 11,981
Transportation Improvements 131,266
Congestion Management 37,721
Total Expenses 180,968

Total Governmental Activities (144,805)
General Revenues 122,855

Change in Net Position (21,950)
Net Position — Beginning 241,193
Net Position — Ending $219,243

AL | 1A TTULIud>
Revenues, Expenditures & Changes in Fund
Balance

June 30, 2012

(in thousands of dollars?
Specia
General RevenueCapital Total
Revenues:
Sales Tax $ 5449 $69,266 $46,370 $121,085
Project Revenue 0 2,085 2,188
Investment Income 13 112 144
Other 31 (0] 55
Total Assets $ 5,493 $48,567 $123,472
Expenditures:
Administrative $ 3,974 $ 119 $ 5404
Highways and Streets 0 17,307 17,307
Public Transit 0 37,184 41,205 78,389
Local Transportation 0] 31,038 2,109 33,147
Total Liabilities $ 3974 $69,533 $60,740 $134,247

Net Change in Fund Balance 1,519 (121)  (12,173)  (10,775)
Fund Balance - Beginning 18,025 9,252 58,747 86,024
Fund Balance - Ending $19.544 $ 9131 $46,574 $75,249
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Alameda CTC
Revenues & Expenses

ACTIA
Revenues & Expenses
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Alameda CTC Auditor Opinion

Alameda CTC received what is referred to as an
unmodified or clean audit opinion for the Fiscal
Year Ended June 30, 2013.

“In our opinion, the financial statements referred to
above present fairly, in all material respects, the
respective financial position of the governmental
activities, each major fund, and the aggregate
remaining fund information of the Alameda CTC, as
of June 30, 2013, and the respective changes in
financial position, thereof and for the year then
ended in accordance with accounting principles
generally accepted in the United States of America.”

Limitations Calculations

(in thousands of dollars)

Revenues:

Net Sales Tax Proceeds $121,085

Investments & other Income 2,363
Total Funds Generated $123,448

Expenditures:

Gross Salaries & Benefits $ 827

Other Admin Costs 3.147
Total Admin Costs $ 3,974

Salaries & Benefits to Sales Tax Ratio 0.683%
Total Admin Costs to Sales Tax Ratio 3.282%
Salaries & Benefits to Funds Generated 0.670%
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Alameda CTC
June 30, 2013

Questions?
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DATE: October 28, 2013
SUBJECT: Alameda CTC FY2012-13 Consolidated Year-End Investment Report

RECOMMENDATION: Approval of Alameda CTC FY2012-13 Consolidated Year-End
Investment Report

Summary

The Consolidated Investment Report provides balance and average return on investment
information for all cash and investments held by the Alameda CTC as of June 30, 2013
and June 30, 2012 on a comparative basis. Alameda CTC investments are in
compliance with the adopted investment policy, and Alameda CTC has sufficient cash
flow to meet expenditure requirements over the next six months.

Activity

The following are key highlights of cash and investment information as of June 30, 2013:

e Asof June 30, 2013, total cash and investments held by the Alameda CTC were
$236.3 million. This total is a decrease of $46.9 million or 16.6% from the prior year-
end balance of $283.2 million.

e The ACTA investment balance decreased $19.6 million or 13.4% due to capital
project expenditures. The ACTIA investment balance decreased $21.4 million or
19.7% due to capital project expenditures. The ACCMA investment balance
decreased $6.0 million or 20.9% mostly related to CMA TIP project payments.

¢ Investment yields have declined with the return on investments for the Alameda
CTC at 0.57% compared to the prior year's return of 0.98%. Return on investments
were projected for the FY2012-13 budget year at varying rates ranging from 0 -
1.00% depending on investment type.

e Based on cash flow projections updated in August and current market conditions,
ACTIA is planning to go to the market for debt financing by the 3 quarter of
FY2013-14 to satisfy capital project obligations.

As of June 30, 2013, the Alameda CTC portfolio managed by investment advisors
consisted of approximately 4.0% US Treasury Securities, 59.8% Federal Agency Securities,

R:\AIaCTC_Meetings\Community_TACS\CWC\20131104\8.0_YearEnd_Investment\8.0_FY12-
13_Consolidated_Year-End_Investment_Report.docx
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0.5% Corporate Notes, 16.6% Commercial Paper, 18.7% Negotiable CDs and 0.3% Money
Market Funds (See Attachment B). The Alameda CTC portfolio is in compliance with both
the adopted investment policy and California Government Code.

The Alameda CTC's return on investments for FY2012-13 came in $150,000 or 12.5% over
budget. The investment advisors developed strategies to match investments to cash flow
needs while optimizing safe returns. This strategy ensures the ability to fund capital project
cash flow requirements without the need to sell an investment short of its maturity date
which can increase risk in a portfolio.

The Employment Development Department reported an unemployment rate in Alameda
County for June, 2013 of 7.4%, down 0.3% from the previous quarter end. This has fallen
below that of both California, at 8.5%, and the United States, at 7.6% (per the US
Department of Labor). Historically the Alameda County rate fell somewhere between
that of California and the US. This change indicates that employment has begun to
recover at a slightly greater pace in Alameda County than on a national level. Alameda
County’s largest payroll growth between May 2013 and June 2013 was in the leisure and
hospitality industry, particularly in food services; construction jobs along with all of its
subsectors were second in job growth. Unemployment rates remain very high when
compared to historical national rates which ranged from 4.0-5.0% in the years 2001-2007.

During the month of June 2013, shorter-maturity benchmarks outperformed longer
maturities, with Treasuries outperforming Agencies, corporate debt, and securitized
bonds. The US economy continued to grow modestly during the second quarter, with the
Gross Domestic Product (GDP) showing expansion at a rate of 1.7%. The Consumer Price
Index (CPI) also increased 1.8% since last year. Fed Chairman Bernanke stated that the
Fed would reduce its bond purchases if the economy continues to strengthen; however,
Fed governors emphasized that the stimulus program was not going to end suddenly, and
that the targeted federal funds rate of zero to 0.25% would remain for a year or more.

Fiscal Impact
There is no fiscal impact.

Attachments

A. Consolidated Investment Report as of June 30, 2013
B. Detail of Investment Holdings (managed by PFM and Chandler)

Staff Contact

Patricia Reavey, Director of Finance

Lily Balinton, Accounting Manager

R:\AIaCTC_Meetings\Community_TACS\CWC\20131104\8.0_YearEnd_Investment\8.0_FY12-
13_Consolidated_Year-End_Investment_Report.docx

Page 72


mailto:preavey@alamedactc.org
mailto:lbalinton@alamedactc.org

YT UDUIIF UV 1988V [\ d ==

t 2bed 00S890E0 UNODY

A £102/2/60 %0000~ €
099860 66'S2'860° 000 970 €EEIIBE0T LSO EU/IZSO  T-d TV 000000012 SAMONISSO  ¥3dVd WWOD INI ONVNI Svarsvd aha
. etozist/co woooo  ~ @
CQ¢ ssgvee [TEITVEED 000 €20 986661ET  EUSHI0  SIAII0 T-d  +TV 00000'SZEY 24NH6S69E ¥3dVd WOD d¥0D dvD 3713 VaaNTD)
£102/01/20 %0000 — O
NER
07'8v6'685°C 09'+b8'685° 000 bZO 007689857  ELILI0  E/OL/I0  T-d  +TY 00'000'065°Z TNOEET68 WINOD d¥0D 1103 ¥OLOMW VLOAOL

Jaded jensdwwo)

I8 VST'T9Z'VE 81°78S'S9T'PE 69°9S/'8ET TT0 LS'EEQTPS'VE 00'000°6TT'VE 1e301-qns 2dA] A1ind3s

¥102/0€/01 %S29°0 110¢/£2/60 ALA

00°0£9°0TS°C 88°/9€E°€TSC L5°L¥9°T 7C0  00°0S9°+1S°C €1/51/50 €1/51/50 eey +¥v 00°000°005°'C OMA09SETE SA1ON vd019 IVIW JINNV
$T0Z/80/60 %00S'T 0102/80/60 A LA
STYECTIE'E L9ETT'69E'E 96'979'ST o H9T9bLEE €1/S1/50 €1/8T/S0 eey +¥¥ 00°000°6T€'E SOEVB6ETE (31gvTIvO-X3) SALON IVIA JINNV4
€102/81/Z1 %0SL°0 0T02/10/11 ALd
88°/98°8EL'Y 26'95E'SELY 69°6/T'T 870 00¥8VPSLY Z1/TT/80 T1/12/80 eey +VYv 00°000°'S7L'v 8MSVB6ETE SALON ViWNA
£102/£2/60 %SZT't 8002/02/80 ALA
S6'684°L15Y 85°665°L1S'Y 8°661°8p P10 £2°S89°T95Y £1/20/40 £T/10/%0 eey +YV 00°000°SLb'V £SAV3LETE SALON FONFUIITY wdOT1O DWTHL
€102/90/60 %000 8002/10/80 ALA
09'TH9°0Eb 't 16°'S18°8Ch'Y [ardda] L£°0  00°089°629'v [49724510] 21/2t/e0 eey +Yv 00°000°00v't 88XUXEETE SANO4 vaO19 91Hd
£T02/€1/80 %082°0 ¢102/€T/20 ALd
01'185°T0L°6 Z1°0S0°T0L'6 €ETIYOT 61°0 06'C7/E90L'6 rT/8Z/1t (497447 ! eey +¥Y 00°000°00£'6 LAMILEETE SALON d1Hd
£102/80/80 %070 ¢102/£0/20 ALa
00°0TH°000°S 01°891°000'S v 69e’t 61°0 00°SET’T00’S Z1/8e/11 [497X4)0! eey +¥V 00°000°000°S SANYLEETE  SALON TvA019 ANvVE NVO1 JWOH TvH3d3d

9j0N / puog Aduaby jesapad
00°0S7’6TZ6’E YT61T'L26°E ST'SE9'0E TE0 STIES'VIOY 00°000°006°€ 1ejoL-qns 2dA] Ajiinoas

€102/0€/60 %S¢T '€ 8002/0E/60 ALA

00°05Z'626°€ YT 61T’ LT6'E SZ'SE9'0E 2€°0  STIES'YI0Y [4¥7x4; 1] cr/Te/e0 eey +vv 00°000°006°¢ EWIBTITT6 S31ON AYNSYIUL SN
9l0N / puog Ainseaul ‘s'n
onjeA 350D 3S2IUE 3soD e 350D ajeqg ajeq bupney buney sed disnd Ame /uodno)/ajeq peleq
e paziJowy pan.Oy W1A jeuibLio 2MIPS apell S,Apoolw dBS uondisag/adAL A4uundes
00S890£0 - ALTHOHLNY NOLLYLYOdSNYYL ALND VA3WV1V
€102 ‘0€ aunc uipu3 Yuow ay) Jo4 PI2H S9IILINJJS JO |39 JUN0XDY pabeuep —c
III
p—————3
]]II
C—
ELTIATAT
L ————=13
=T

.ﬁ



S 9bed 00S890ED UNOY

a

YT TUSWIIBCUR N 188V A d =

[

¥S°26T'661'£9%

Page 74

SJUBLLQSIAUT [BJO1

£6'S0S' VLTS 1S2483u] pan.doy
19'982'vZ0'L9% 6T°TEL'YTO'L9% £6°S0S'VLTS %ST0 T9'988°LI¥'L9% 00'000'98'99% 1e301-qnS sanLindag
19'982'vT0°L9 6T'TEL'YTO'L9 £6'S0S'vLT ST'0 T19°988'LTV'L9 00'000'+98'99 |e301-gns Junoddy pabeuep
T8OV IEY'TT ST'ETE'OEY'TT 66°€TT’S 8T'0 ELSTY'OEY'TT 00'000°0EV'TT |1e3o01-qng adAL Ay1indag

$102/21/20 %0EE 0 £102/91/50 ALA
79°096'00€'% 00°000°00¢ ' LTE18'T €€°0  00°000°00€‘t €1/9T/S0  €1/91/S0 T-d 1-V  00°000°00€'t S LAbPTI9T S0d3d 133D VN YSN JNvE ISVHD

£102/81/21 %042°0 £102/02/50 A1Q
0S#60°S54°C T8 ¥61'SSL"T £8°/98 ST0  +b90PTSSLT €1/22/S0  ET/12/S0 1-d +1-V 00°000°S5£°C 9HIabR9TZ  SOdAA 13D AN AN ANVTI3AIN NNYE0avY

£102/£0/0T %092°0 £10Z/ST/¥0 QLA
00 ETH'SLE Y PESIT'SLE D 66'2Eb'T ST0 60SLT'S/EY €1/ST/S0  €1/ST/S0 1-d 1-¥  00°000°S/E'V 173079598 S0d3Qa 143D AN MNVE INSLIW OWOLIWNS

sodaq Jo 23ed3143D

89'€T6'COV'LT 29 LTIL'TOV LT 000 LT'0  90°90E‘06€’LT 00'000'STY LT |elol-qng adAL Andag
$102/£0/20 %0000 -

00°9/T°266°€ TE'875°166°E 000 SE0  [9°92L°686°E €T/ST/SO  €T/ST/S0 1d 1-v  00°000°000% 69079206  dIdYd WWOD D11 FIdvMYT1IA IDONVYNIH San
€102/£0/0T %0000 -

00°2LT'L6E'Y #5°500°L6E Y 000 S0 P'695'S6EY €1/ST/S0  €1/ST/SO 1-d 1-Y  00°000°00¢'t €/X98€590  YAdVd WIWOD THSIANSLIW OANOL 40 MNvVE

anjep
1HeN

€70Z ‘0€ aung buipu3 yjuop 2y} Jo4

3500
poznuowy

Ise49juUr
panioy

3s0D e

WLA

300
leuibLo

ajeq
amPes

ajeq

buney buney Jed
opes) shApooly d%8S

PISH S2114ND3S JO [1e3aQ JuUnooDy pabeueyy

dIsnd

Jaded |enuawwo)

Aumew/uodno)/a3eq pajeq
uondudsaqg/adAl Aundos

00S890€0 - ALTJOHLNY NOLLVLJOdSNVYEL ALND VAIWVTV

o



Wd ¥0:81:Z1 €402/2// *8WIL uonndax3

¢ abed

TYILNIAIINOD - juswebeuep jssy Jalpueyd

¥1'9.6°182°C2 a3nNyddv SN1d ANTVA LINAVIN ._<.FF
o +vv 99°0¥¥‘09 ¥0'829°s91 % LZ°0 ¥0°806°190°22 % 95"} zs'vi8'010'2e 0no41¥0d Vil
ev'o eey % 00°00} oLsve‘zeL'ee 12°9Z1'810°€T e
a0 Vv 6v'6vL c¢0'6SY % 0 1S ZSE‘EOPL % €20 00°000°00%°L Anseas) sn _ﬂow
oo eey % 0€'9 0020} 'vO¥°L 66'€8Z'80V'L a
9’0 +vv 14972 2065y % 10 LGZSE'EOY'L % €20 €102/SL/C) 8N %SL'0
90 eey % 029 00720+ ¥0Y°L 6¢°00} 66'€82'80¥} sSnouep 00°000'00%'L 9joN Aunseall SN 871d8c8cL6
AdNSYIAIL SN
00°0 \AA4 000 000 % 00°0 (A 48§41 % 00°0 s vig'se 14 pung j9xue Asuop [e101
000 eey % 910 ZS'v18'se Zsyis'se
000 vvv 000 000 % 000 I5¥18'GE % 00°0
000 eey % 910 Zsvig'se 00'tL Z5v18'se SNOLIEA Z5ri8'se pung jelN ASUoi 109 spewyBIH LOLVLLLIEY
I3 ONN4 L3IXEVIN ASNOW
o +Vvv L1°169°6S Z0°691°s91 % 820 L0'bpL'229'0C % G9°} 00'000°625°02 Aouaby jejoy
o eey % ¥5°€6 81°2€¥'289°0C 0Z'820'v1S'1T
96'¢ +Vv (90°€65'S) 4414 % 920 ¥¥'600°€.9 % %0 9102/¥¢/9 @A %SLE°0
66'C eey % 66°¢C 8€'9L¥'199 8886 0S'¥€6'229 €10¢2/02/S0 00°000'G/9 910N g71H4d 641E8EELE
o4 +VV (r8'v66'2) Lb'v06 % ¢S50 ¥8'6.9°C0L % €€°0 §102/8¢/6 @nQ %S0
S¢'¢ eey % ¥1'E 00'689'669 96'66 00'718°20.L €10¢/0¢/S0 00°000°002 910N YINN4 LANOOSELE
VAV +vv 81°0¥9'C L1¥0L % k0 28'066'709°C % vE'0 €102¢/81/¢) @NA %S.L°0
JAAY EBY % 0L L1 00°1€9°209'C 6¢°001 00228'919°C ¢102/e2/S0 00°000'009°C 310N VIWNA 8MSV86ELE
o haAd 66°0€0°} £€8°0¢6 % ¥1°0 LZ¥PY'1L09°'C % ¥2°0 €10¢/22/1) @nA %S.LE°0
34Y] eey %8911 02'6.¥'209'C 0100} 00'8¥8'€09'C ¢10¢/se/oL 00°000'009°C 9I°N DWH4S 0Z20v3iele
L0 b 26202°¢€e T6TLS'SL % L0 86'66£°125°C % v¥'C €10¢/SL/11 8na %S.8'Y
8¢€0 eey % 6¥'L1 05°209'v¥5°C 8101 062€9'921°C 600¢/80/1.0 00°000°005°C 310N OWTHS SINYVIELE
0€0 +VvV 9¥'8.€'GlL 6€°1L0L'VL % 61°0 ¥57102°S00°C % 69°C €102/8L/01 ®NQA %S29'e
0e0 EBY % €1'6 00085°020'2 €0'L0} 00°009°080°C 6002/€0/€0 00°000'000°C 9I0N g71Hd 83VSXEELE
120 Vv 6829Z'LL £€8'66.'0C % 8L°0 S0'629'S0E'C % 68°C €10¢/2/01 8NA %S.8'€
FXAY) eey % 2501 06°168°2CE'C 00°10L 00'¥€6°'L6€'C 600¢/¥0/20 00°000°00€'2 810N 9044 98091¢eele
€20 v 1208 JAN:TA A % ¥1°0 627C16'667'L % 8€°0 €10¢/€¢/6 ®nQ %SE0
€20 eey % ¥.°9 00°22°00G°} S0°00L 00'0e¥'66% L ¢10z/2e/e0 00°000°00S "+ SI0N 9044 CrZALEELE
60°0 +vv $£€982'9 2999162 % ¥5°0 99°189°200'y % S€'¢C €10¢/1/8 ®NQ %SL' ¥
600 eey % LE°81 00897710y 9e'00} 000EE'LLY'Y ShoueA 00°000'000'% 9loN Ajouiny Asjjlep sesssuus | 6MA 165088
€00 +VV ZHELL'L G9°'¥26°0¢€ % 0¥°0 80'C62'004°L % ve'e €10c/2L/L@na %S.8'¢
€00 eey % LL°L 02'596'L0L'} ZL'00l 028918} 600¢/60/v0 00°000°002} SION VAINS Sasvseele
AJN3IOV

uofeing
Auniep

$507/uieS
‘Hod Jo %

Juj penidoy
an[ep 19%el

WLA BN
U PN

anjep yoog
anjep 1s0)

PIaIA joog
ajeq aseyaind

SHUN/AN[EA 1Bd

uondiiosag Mundas

E€1/0€/9 J0 SY
Hoday sbuip|oH

fuoyiny sued] Ajud epawely -9 19 epawely

0.b# Junoosay




DT T UDUBCUR N 10SSY [N d =

T —
p 9bed 0TS890E0 WUNODY =
~0
N
£102/£0/0T %0870 £102/50/t0 AL
SOd3
SS°L16°00Sb €L°121°00S"y 00°St0°¢ LT0  TL'86T°00S't £1/0/+0 €T/0E/H0 1-d T-v  00°000°00S't CZHHTS0ES 143D AN X8 VATDISNI <v_mH><zHoz<v_a
£102/170/0T %0¥2°0 £102/20/%0 o.ml
20°086°66V 't 28'666°66¢'t 00°00£°C $C0  99°666'66Vt €1/21/%0 ET/TTH0 T-d +I-¥V 007000005V £9ND85698  SOdIA 13D AN NIINVESTIANYH VISNIAS
Jsodaq Jo 23ed4R43)
¥6°60t'STL'Y 90'€£SS'8TL'Y 00°0 vz 0o ¥S'SST'STLY 00°000°0EL'Y lejol-qng adAL Aundag
€102/€7/60 %0000 -
002’8661 99°98.°866°T 000 92’0 68'80C'866°T €1/22/S0 €1/12/S0 1-d T-v  00°000°000°C 9dMON9ISSO Y3dVd WIWOD ONI 3DONVNIH SYATdvd dNg
€102/£0/60 %000°0 =
+6'169°62L 0b'99.°62L 00°0 8T'0 S9'9E'62L €1/80/€0 €1/40/€0 T-d +I-¥ 00°000°0€L 9£MOIEE06 Y3dvd WIWOD VN JNVE SN
£102/10/£0 2%000°0 -
Y3dvd
00°H66'666°T 00°000°000°C 000 €20 00°00£°L66°T €1/20/10 €1/20/10 T-d +1-¥ 00°000°000°C ZINDEEL68 WWOD dd0D 11334D YOLOW VIOAOL
loded jepsowwo)
0Z'$8£'99£9 08'9ZT1’€9L'9 LT'0Y0'0T LT'0 0S°'0ST’'86/4’9 00'000°0S£9 |e301-qns adAL Alndesg
€102/81/2T %0S4°0 0T0Z/T0/1T ALA
00°646'60b°E 09°2s¥'LOV'E £8'0¢6 80 00°912°T2H'E 21/22/80 T1/12/80 eey +vv 00°000°00t°€ 8MSVB6ETE S31ON VIWNA
£102/£2/60 %000°T 0T0Z/90/80 ALA
02'S0b'95€°E 02'bL9°SSE'E 611’6 - 920 0Sbe0'LLE'E ¢r/2e/80 Z1/12/80 eey +vv 00°000°0SE’E 0SCV86ETE S31LON V801D IVIW JINNV
9joN / puog Aduaby [eidpad
E€T1'90€°66V'E ST'9L6'86%'E 00°0 €10 TT'9Z8'L6V'E 00'000°00SE lea01-qns adA) Aalndag
€102/02/60 %0000 —
€£1°90£'66b°C §2'9/6'86V'E 00°0 €1°0  T1°9¢8'L6V'E £1/10/+0 €1/82/€0 T-d +1-V 00°000°00S°E OANSBEETE 310N JSIA SANVE NVOT1 IWOH Tvd3a3d
910N Juno0ds1q Adudby [eiapad
anjeA 350D Jsaloqur 3s0) e 3s0) ajeq aeq buney buney Jed disnd Aumep/uodno)/ajeq pajeq
e paznlowy pan.aoy WLA JeuibuiQ ames apeal SApoOoW dBS uondunsaq/adA)L Ajundag
01S890£0 - HLNY AOYdINI NOLLY1HOdSNYAL ALND VA3WY1TV
€T0T ‘0€ aunc buipuz yuow ay3 Jo4 PI9H S9131INJ3S JO |Ie3a@ UN0dOY pabeuely

— .
=N
R
e
ez
IEE—
e
I
—
p—-
—



|

YTT JUDUAG CUT Y 1SSV (AL
DT N VIR

i

S obed 0TS890E0 N0V —

Page 77

1S°84S'V1S'8T$ SJUDUNSIAUT [B3O0L

1S949jU]I paniddy

LL'TS9’8T$
PL'ST6'S6V'8TS 65°'166'061'8T$ LL'TS9'8T$ .. %ST'0 VS'T1T8'TTS'8TS 00°000'08t'8T$ lejol-gns SaRuNdeS
Y£'S26'S6V'8T 6S°T66°061'8Z ££°7S9°8T ST'0 ¥S'1Z8'1TS'8T 00'000°08t'8Z 12301-qnS JUNoDY pabeuel
LY'STS8'TOS'ET 8Y'SEE'00S’ET 0S°CT19’8 LZ'0 6E68Y'00SET 00'000°00S‘ET |ezol-qng adA) Ayundag
€102/02/2T %01£°0 £102/8T/¥0 QLA
SOd3a
06°£26°00SY €6°€12°00S Y 05°£98°C 0£'0 <C0'162°00Sy €1/0€/%0 £1/0€/%0 T-d +1-¥ 00°000°00S't 6SMASTESS 143D AN JINVE QFYIAVHD QUYANYIS

Jisodaq Jo a3edid)
onjeA 350D Jsalajur 350D 3e 150D ajeq 2jeq buney buney Jed dIsnd Aunje /uodno) /ajeq paiyeq
RESTITR pazniowy pan.iddy WLA JeuibLiQ 2MPS apell SApoow dmBS uondusaq/adA L Ajundag
0TS890£0 - HLNY AOUddIWI NOLLY LHOdSNVAL ALND VA3IWV1V
£T0Z ‘0€ aunc buipuz yuow ay3 Jo3 PI2H S313IND3S JO [1e3eq JUN0JDY pabeuely

i



Wd 60:81:21 £102/2// dWlL uoyndax3

¢ obeyq

IVILNIAIANOD - Juswabeuep 19SSy 19|puUBYD

6029 2€2°SH G3NAOOV SN INTVA LIXIVI TVIOL
2z0 +VV 0,78 9¥'20€'1S % 61°0 £6'15'Z81'S) % SZ'0 11'988'Z5 1S 0I104.180d V.LIAN
£2°0 eey % 00°001 £9'750'981'S) 90'555'Y6Z'S1 o
vZ'0 vV (v8'8z¢) 9.°085' % ¥7'0 SE'VED'1L9 % €20 00°000°029 ajesodio) sn 130
¥Z°0 eey % Wy 15'502°0L9 06'96€'€L9
20 vvv (v8°82¢) 927085} % ¥¥°0 SE'YED'LL9 % €20 €102/L2/6 3nA %S.8'0 e
20 eey % LYY 15'602'0L9 L1004 06'96€'€L9 Z102/20/2) 00'000°0L9 210N LOSOI0IN 14816765

31VA0dHO0D SN
00'0 Vv 00'0 00'0 % 00°0 L1'988'zy % 00°0 11'988°ZY 14 pund Jaxse Aeuow jejo1
00'0 eey % 820 L1'988'2Y 11'988°Z
000 Vv 000 000 % 000 +1°988°CY % 00°0
000 eey % 820 11'988'2Y 00’} 11988'Ty snouep L1'988'ey pun 193N ABUOI 1A0D SHEWYBIH LOLYLLLEY
14 GNN3 LINUVIN AINOW
220 vV ve'1I8'E 0L'9LL'6Y % 810 1¥'159'891'Y} %SZ0 00°000°0¥ %'V} Aauaby |ejoL
£2°0 eey % 1£'56 LO'EIV'ZLY YL S0°ZLZ'BLS' YL
670 +VV 87'590'C 90°ELl % SL0 90'krZ V8L ) % 60 €102/L2/Th @A %S.8°0
6v°0 eey % TLLL ¥S'90€'98.'L SE'001 08'k9V'26L'L L10Z/9L/T} 00'000'082' SONETHd  8ONIIEELE
620 VY 0528€ L9'bwL') % 710 S8'LEE'ISY'} % 220 £10Z/S1/0} @NQ %S0
620 eey % G801 SEPILLS9') 01001 052L€'vS9'} Z10Z/1£/04 00°000'059'+ SIONOWTH4  EHEZOVELE
1Z0 VY 0v'28Z Vp'186'€ % SH0 Zv'881'8€5') % 120 €102/8/0} 9nQ %ST} |
120 eey % €101 28'0£0'6€S"} LT00L SLY8S'8YS') Z102/81/0} 00'000'G€S' LL/8/F X1 BION ®IQRIED VNS ZHYVB6ELE
20 +VV €8°611 L9'170'6 % 810 L1'6€8'600°+ % 120 €10Z/L/0} ONQ %G/8E
1Z0 eey % 69'9 00°€56°600' 00'+0k 00'019°2€0°} ZL0Z/SHLL 00'000°000° 910N g044  9SOOIEELE
€20 AL VZESL 68°€9L'Y % 240 91°265'25L°} % SE€0 €10Z/€2/6 9nA %1
€20 eey % Y5} 00°9VE'€SL') 61001 00°009'69L'} V10Z/L22H 00°000°0SL°L SIONVAINS  OSZTVS6ELE
120 Ad 292L1 52'186' %510 €62LE'L22') % 220 €102/L1/6 @A %STL )
2o eey %808 SG'SVS 222 ) 12°001 05'L81'¥EZ°L ZLOZ/9M/LL 00°000°62Z'} LLIZLIE X} 910N SIQBIED YNNI YIEV86ELE
810 +VY 0605} £€'802 % ¥1°0 $8'/60'05Z°} %120 €102/9/6 9NA %ST0
610 eey % 128 SL°8vZ0ST') 2000} 00'6Z5'05Z'L ZLOZI9LILE 00°000'05Z'+ SIONGTHd  9/YBLEELE
) +VY LL16 £€'856'C % S0 £8'8.7'005' % 020 €102/6/8 10 %S0
) eey % 186 00'0.5'00'} ¥0°001 00'05¥°€05" Z10Z/LE10} 00'000'005't SIONVANd  £HH09SELE
600 +VV (90°122) 19'162'6L % Y50 90'8€8'€00'} %220 €10Z/1/8 N0 %SL ¥
600 eey % TLY 00'219'€00°} 9€°00} 00'€€5'GE0'} Z102/81/0} 00°000'000°L 2joN Aouiny Aelle sesseuusl  6MAL6S088
200 +Vv 9rvl TrSEL'e % 210 ¥5'9£0'06L'} %810 €102/6/2 A %G.LE0
200 eey % LGk 00'160°052'} 10'00} 0S'L¥0'2SL'H Z102/S0/Z}H 00'000°0SL'+ 210N §THS SSMOLEELE
AON3OV

uopeing
Auniepy

dB8S
Apoop

ssojuien
“Hod J0 %

JU| paniody

LA PIN

anjep yoog

PIaIA Yoog

suUn/anieA fed

uonduasag fundes

anjep 1o%en

30id PN

anjeA 109

£1/0€/9 40 SY
Hoday sbuipjoH

ajeq aseuoind

Ajioyiny Aosdw sues] Kju) epawely -H1D epawely

L {4 Junoady




3.0B

"SUIUOW XIS 1XaU aUj} JaA0 siuawalinbal ainjipuadxa 19aW 0 MO} Yseo Juaioins sey D10 epawely (g)

‘sala1j0d swisanul pardope Ajualind ayl yum asueljdwod ul are sjuswisanul 910 epawely (v)

‘s)uswialinbas T gSyo Jad Jeak [easy syl Jo pus sy} e SjuswWalels [eloueul) 8y} UO 19y ew 0} pay ew ale sjuswisanul |y (€)
'spuny Y3SIINLd Pue 44D ‘euney oipueaT ues ‘O1AL apnjaul ydiym puny 1oafoid aandadsal ayl 01 yoeq Buinidde 1salaiul Yum 4]y Ul palsanul ale anuanal pallaap ul spuny1daloid (2)
"SIOSIAPY JUBwWisanu| Agq pabeuew sBuipjoy JuswisaAul Jo [1e1ap 1o} sjuawyoene aas (1)

pauJes 1saialu| aoueleg 1USWISaAU|

€T0Z '0€ dunr Jo sy

2oue[eg 1UaWISaAU|

¢T0Z-TT0C Ad

pause3 1saialu|

paypny-un

:SOI0N
¥9.'€8.'C $ 88¥'9Z'esT $ €/€'0ST $ 000'60Z'T $ %/.5°0 €/€'GGe'T ¢ 9e0'zee'oee $ IVLOL 010V
%6€E'0 10y xoiddy
8YT'ZTT $ ¥02'085'8¢ $ €59'06 $ - $ %EY'0 £59'96 $ 680'T09'C2 $ [e101 YINDOV
- (000'000°0T) - (000'000°0T) V1OV wolj ueo
20£'99 LZT'0TT'ST %SE°0 102'2S 906'V€0'ST () @NUBASY pauidjaq 199f0id
9¥8'Gty €96'8G5'/T %0€°0 vy 1¥2'2S8'vT (41v7) 1004 Jainseal] arel1s
- $ EIT'TI6'C $ %000 - $ 9£6°€TL'C $ N2y Buposyd
2T02-TT0Z Ad Z10Z ‘0€ aun( ERTEYENTG] 18bpng 10 "Xoiddy paules 1saialu|
paules ijsalsu| [oueleg JuswiSaAU| €T02Z ‘0E aunr jo sy [oueleg JUsWiSaAU| VYINDOV
Z102-TT0Z Ad paured 1saieul]| paypny-un
%6€E'0 10y xoiddy
T.E'12Y $ 065'G/S'80T $ 1/6'9¥ $ 000'08T $ %920 116'922 $ £vS'vee'/8 $ [e101 VILOV
€89'8TC 62E'87.'89 %¥€0 1€9'8YT 259'786'EY () SIOSIAPY JUBWISAAU|
T¥5'802 9vZ'¥80'9E %20 S0T'8L 8eZ'VIv'ee (41v) 100d Jainseal] srels
YAd" $ gT0'tvl'e $ %000 GeC $ €69'Gz8'0T $ 1UN029Yy Buasyo
Z102-TT0Z Ad Z10Z ‘0 aun( ERTEIENT] 18bpng 10Y "x0iddy paules 1sa1aMu|
pauJes 1salalu| Qoueleg JuawWiSaAuU| €102 ‘0E aunr Jo sy Qoueleg JUaWISaAU| VILOV
2T02-TT0Z Ad paure3 1salan]| panpny-un
%¥S'T 10Y "xoiddy
Sve'vie'e $ ¥69'060'97T $ c¢vl'9 $ 000'G20'T $ %280 Zv/'TE0'T $ €0¥'905'9¢T $ [0l V12V
- 000°000°0T - 000°000°0T VINDOV 01 ueo
T6T'6ET'C 0Z¥'9€T'9TT %TIT'T 560'1766 GZ/'G6T'68 (¢) S1OSIAPY JUBWISAAU|
600'S0T ¥92'068°'6T %10 €T9'/€ 9£0'02£'92 (41v) 100d Jainseal] srels
St $ 0TS'€0T $ %000 Ge $ 2¥9'066 $ N2y Bunosyd
Z102-TT0Z Ad Z10Z ‘0 aun( ERTEIENT] 18bpng 10Y "x0iddy paules 1sa1aMu]|

V10V

€T0¢ '0€ aunc Jo sy
uoday JuswisanU| payeplIjosuo)

210 epawely

Page 79



This page intentionally left blank

Page 80



& e ﬁ//////
= ALAMEDA  NMemorandum 2.0

= County Transportation
2, Commission 1111 Broadway, Suite 800, Oakland, CA 94607 . PH: (510) 208-7400 . www.AlamedaCTC.org

pS ’.‘-.‘

wol ny \\\\\

DATE: October 28, 2013
SUBJECT: Alaomeda CTC FY2013-14 First Quarter Investment Report

RECOMMENDATION: Approve the Alameda CTC FY2013-14 First Quarter Investment Report

Summary

The Quarterly Investment Report (Attachment A) provides balance and average return
on investment information for all cash and investments held by the Alameda CTC as of
September 30, 2013. The report also shows balances as of June 30, 2013 for comparison
purposes. The Portfolio Review for Quarter Ending September 30, 2013 (Attachment B)
prepared by SunTrust provides an outlook of current market conditions and an investment
strategy to maximize return without compromising safety and liquidity. Alameda CTC
investments are in compliance with the adopted investment policy except for a small
excess in the governmental money market fund at September 30, 2013 due to the timing
of investment settlements. Alameda CTC has sufficient cash flow to meet expenditure
requirements over the next six months.

Activity

The following are key highlights of cash and investment information as of September 30,
2013:

e As of September 30, 2013, total cash and investments held by the Alameda CTC
were $242.6 million. This total is an increase of $6.4 million or 2.7% over the prior
year-end balance of $236.2 million.

e The ACTA investment balance decreased $2.1 million or 1.7% due to capital project
expenditures. The ACTIA investment balance increased $2.4 million or 2.8% due to
the timing of pass-through distributions offset by capital project expenditures. The
ACCMA investment balance increased $6.1 million or 26.8% mostly related to
project collections and the fiming of VRF pass-through distributions.

¢ Investment yields have declined with the return on investments for the Alameda
CTC at 0.33% compared to the prior year's return of 0.57%. Return on investments
were projected for the FY2013-14 budget year at varying rates ranging from 0.3% -
0.5% depending on investment type.
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e Based on cash flow projections updated in August and current market conditions,
ACTIA is planning to go to the market for debt financing by the 39 quarter of
FY2013-14 to satisfy capital project obligations.

o Effective July 1, 2013 the Alameda CTC investment advising services contract was
awarded to SunTrust Bank / CSI Capital.

Fiscal Impact
There is no fiscal impact.

Attachments

A. Consolidated Investment Report as of September 30, 2013
B. Portfolio Review for Quarter Ending September 30, 2013 (provided by SunTrust Bank)
C. Fixed Income Portfolio as of September 30, 2013

Staff Contact

Patricia Reavey, Director of Finance

Lily Balinfon, Accounting Manager
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9.0B

Alameda County Transportation Commission
Portfolio Review for Quarter Ending September 30, 2013

Fixed Income Market Review and Outlook

The direction of interest rates was mixed during the third quarter of the year as investors
began to differentiate between the outlook for short- and long-term bonds. As shown in
the graph below, short-term rates were unchanged to modestly lower as investors
maintained their expectation that the Federal Reserve (Fed) was unlikely to increase the
Federal Funds rate before mid 2015. Longer term interest rates, on the other hand, rose
modestly on expectations that the Fed would begin to taper their program of purchasing
long-term bonds sometime this fall.
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The third quarter was also remarkable for its heightened levels of interest rate volatility.
Ten-year Treasury Notes, (the benchmark most often used to determine mortgage
rates), for example, began the quarter around 2.5%, rose as high as 3.0% in early
September and ended the quarter near 2.6%. Heighten levels of volatility are typical
around periods of changing investor expectations. Indeed, SunTrust believes the
summer just past marked the beginning of a multiyear path towards higher rates. Over
the next several years, we would not be surprised to see yields on ten-year Treasury
Notes more than double from their current level.

Heightened levels of volatility are also typical of periods characterized by increasing
uncertainty. Thanks to events such as the looming shut-down of the Federal
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Government, threatened military action in Syria, the debate over the debt ceiling, poor
communication by the Fed and mixed economic data, the quarter had an overabundance
of issues to give investors pause.

At times such as these, it becomes increasingly important to distinguish between the
signal and the noise. By signal we mean those pieces of information that are both
meaningful and symbolic of longer term trends in the economy and markets. By noise we
are referring to transitory events that may have an immediate impact in the market but
are unlikely to have a lasting effect.

We believe most of the events that transpired over the quarter would fall into the
category of noise. This is not to diminish their importance, but rather to acknowledge
they are unlikely to have a lasting impact on the economy and markets. Underneath this
noise, however, we detect a pattern of synchronized global growth and slow but steady
improvement in the domestic employment situation. If correct in our assessment, this
would be supportive for the economy and equity markets and provide for higher interest
rates down the road.

Looking forward we believe the key to the pace and degree of any future rate increases
will be centered on the employment situation. While any genuine improvement in
employment will undoubtedly result in higher rates, there are no clear catalysts for
employers to accelerate the current pace of hiring. Indeed, the current levels of
uncertainty might even act as a deterrent to increasing head counts.

For now then, our expectation is for the bond market to settle into a rather uneasy
period of relative quiet until many of the issues currently responsible for our heighten
levels of uncertainty resolve themselves. We expect this period of relative calm to be
short lived. From there, we expect the underlying trends of slow but steady
improvement in both the global economy and our domestic employment situation to re-
emerge and ultimately lead to higher interest rates.

Strateqy

Over the foreseeable future SunTrust expects interest rates to move gradually higher.
Currently the portfolio’s sensitivity to a change in interest rates is modestly below that of
the benchmark. The current low rate environment leaves the bond market without much
of a yield cushion to avoid negative rates of returns should interest rates begin to rise
more than already anticipated by the market.

Given our outlook and the current level of uncertainty in the markets, we are

comfortable keeping the portfolio’s exposure to a change in interest rates near that of
the benchmark.
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For the time being we are recommending any surplus cash flows from maturing issues be
rolled over into Local Agency Investment Fund (LAIF). As opportunities present
themselves we will be strategically placing investments where we believe they can
provide a higher return than LAIF.

As of the end of the quarter, the consolidated Alameda CTC portfolio consisted of 33.4%
US Government Agency securities, 1.2% US Treasury securities, 15.0% High Grade
Corporate Bonds, 21.6% Certificates of Deposit, 7.3% Commercial Paper and 21.5% in
cash and cash equivalents.

Compliance with Investment Policy Statement

For the quarter ending September 30, 2013, the Alameda CTC portfolio was in
compliance with the investment policy statement except for a small excess in the
government money market fund due to the timing of investment settlements.

Budget Impact

The portfolio’s performance is reported on a total economic return basis. This method
includes the coupon interest, amortization of discounts and premiums, capital gains and
losses and price changes (i.e., unrealized gains and losses). For the quarter ending
September 30, the ACTA (1986) portfolio returned 0.41% percent. This compares to the
benchmark return of 0.15% percent. For the quarter ending September 30, the ACTIA
(2000) portfolio returned 0.12% percent. This compares to the benchmark return of
0.06% percent. The following exhibit shows the performance of the Alameda CTC’s
portfolios relative to their respective benchmarks for the quarter.
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Alameda CTC
Quarterly Review - Account vs. Benchmark

Rolling 4 Quarters

0.50%

1 ACTA (1986)

0.40% A

O ACTA - Benchmark

0.30% 4 / O ACTIA (2000)

B ACTIA - Benchmark

"
£ o020% 4
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Q
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0.10% 4
0.00% v v T
Qtr ending Sept 2013 Qtr ending Dec 2013 Qtr ending Mar 2014 Qtr ending June 2014
-0.10%
Inception
Trailing 12 Months Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14  May-14 Jun-14  to Date
MONTHLY PERFORMANCE DATA
Alameda ACTA (1986) 0.34% -0.01% 0.08% 0.41%
Alameda ACTIA (2000) 0.10% 0.00% 0.02% 0.12%
Benchmark - ACTA 0.08% -0.01% 0.09% 0.15%
Benchmark - ACTIA 0.02% 0.02% 0.02% 0.06%

The portfolio’s yield to maturity, the return the portfolio will earn in the future if all
securities are held to maturity is also reported. This calculation is based on the current
market value of the portfolio including unrealized gains and losses. For the quarter
ending September 30, the ACTA (1986) portfolio’s yield to maturity or call was 0.33%.
The benchmark’s yield to maturity was 0.13%. For the quarter ending September 30,
the ACTIA (2000) portfolio’s yield to maturity or call was 0.22%. The benchmark’s yield
to maturity was 0.02%.
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Citizens Watchdog Committee
Issues Identification Process

Summary
This issues identification process outlines the responsibilities of the Citizens Watchdog
Committee (CWC) and the process to bring and address issues of concern to the CWC.

CWC Responsibilities
The Citizen Watchdog Committee is charged with the following as written in the
Expenditure Plan approved by voters in November 2000:

“This committee will report directly to the public and will be charged with reviewing all
expenditures of the Agency [Alameda County Transportation Commission
(Alomeda CTC)].” The responsibilities of the committee are to:

¢ Hold public hearings and issue reports, on at least an annual basis, to inform
Alameda County residents how the funds are being spent. The hearings are
open to the public and must be held in compliance with the Brown Act,
California’s open meeting law, with well-publicized information announcing the
hearings posted in advance.

¢ Have full access to the Commission’s independent auditor and authority to
request and review specific information and to comment on the auditor’s
reports.

e Publish an annual report and any comments concerning the Commission’s audit
in the local newspapers. In addition, copies of these documents must be made
available to the public at large.

The Commission also allows the CWC to fulfill its mission by requesting information
directly from Measure B fund recipients.

Review Process

The goals for any review of projects and programs by the CWC are to report to the
public and make recommendations to the Alameda CTC staff and Board. To this
end, the tasks for the CWC to focus on: 1) proper expenditure of Measure B funds; 2)
the timely delivery of projects per contract agreements and the Expenditure Plan;
and

3) adherence to the projects or programs as defined in the voter-approved
Expenditure Plan.

R:\AIaCTC_Meetings\Community_TACs\CWC\Records_Admin\lIssuesldentification_Process\CWC_lIssues_ldentification_Process.docx
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CWC Issues Identification Process

During the review process, CWC members will use the following procedures:

1. Issues that are raised by CWC members regarding financial and contract
compliance issues may be legitimate topics to pursue through the request of a
project or program sponsor to appear before the CWC.

2. Before calling on a sponsor to appear, CWC members must submit a “CWC
Issues Form” (attached) to the CWC chair or vice-chair for placement on the
agenda at the next CWC meeting.

3. CWC members may also submit CWC Issues Forms during a meeting, which the
chair will take into consideration, and at his or her discretion, address at that
particular meeting.

4. The full CWC must approve issues identified in a CWC Issues Form to address in
further detail by an affirmative vote.

5. CWC members may form an ad-hoc subcommittee to draft CWC questions that
need answers from the project/program sponsors and to receive a presentation
from a project or program sponsor specifically addressing the issues, questions, or
concerns raised by the CWC.

6. The subcommittee should consider the resources listed below, eitherin
preparation for the review meeting, or for examination during the meeting.

The reviews are expected to be organized, thorough and efficient, and may result in a
clear recommendation for further action, if needed.

Resources for CWC (not inclusive)

» Adopted Measure B Expenditure Plan (blue book)

» Up-to-date list of project/program sponsors contacts

»  Alameda CTC staff responsible for oversight of the project/program

» Information about public hearings, recent discussions, or news clippings provided
by Alaomeda CTC staff to the CWC by mail or at meetings

»  Other Alameda CTC community advisory committees (for example, the Citizens
Advisory Committee, Paratransit Advisory and Planning Committee, or Bicycle
and Pedestrian Advisory Committee chair-persons may be called on to address
anissue.)

»  Alameda CTC Auditor (for example, to request, “Are these figures
reasonable/reliable?”)

»  Alameda CTC Executive Director (for example, to request “Is this the intention of
the Expenditure Plan?”)

»  Alameda CTC Attorney (for example, to determine, “Is this a legal issue?2”)
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11.1A

CITIZENS WATCHDOG COMMITTEE ISSUES FORM

Alameda County Transportation Commission (Alameda CTC)
1333 Broadway, Suite 300
Oakland, California 94612
Voice: 510-893-3347 Fax: 510-893-6489

The CWC is required to review all Measure B expenditures. This form allows
formal documentation of potential issues of concern regarding expenditure of
Measure B funds. A concern should only be submitted to the CWC if an issue is
directly related to the potential misuse of Measure B funds or non-compliance
with Alomeda CTC agreements or the Expenditure Plan approved by voters. This
form may be used only by acting CWC members.

Date:
Name:
Email Address:

Governmental Agency of Concern (Include name of agency and all individuals)

Agency’s Phone Number:
Agency’s Address:
City Zip Code:

Which one of the following Measure B expenditures is this concern related to
(please check one):
O Capital Project 0O Program O Program Grant O Administration

Please explain the nature of your concern and how you became aware of it
providing as much detail as you can, including the name of the project or
program, dates, times, and places where the issues you are raising took place.
(Use additional sheets of paper if necessary)
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PROCESS:

PROTECTION

Action Taken - Please list other parties or agencies you have contacted in an
attempt to more fully understand this issue and any actions you yourself have
taken.
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12.1

Fiscal Year 2013-2014 Calendar of CWC Meetings and Activities

CWC meets quarterly on the second Monday from 6:30 to 8:30 p.m.
at the Alameda CTC offices

July 8, 2013 CWC Meeting
=  Public Hearing on CWC Annual Report
= Address Public Comments
= Finalize Annual Report and Publications
= CWC Watch List for FY 2013-2014 (send letter to Jurisdictions reminding them of
keeping CWC informed on projects/programs)

September 2013
=  Email CWC members the FY2012-13 Year End Investment Report the same time it goes
to the Finance and Administration Committee (FAC)

October 2013
= CWC Post-Audit Subcommittee Meeting

November 4, 2013 CWC Meeting
» FY2012-13 Comprehensive Audited Financial Report
» FY2012-13 Year End Investment Report
= FY2013-14 First Quarter Investment Report
» CWC Annual Report Outreach Summary and Publication Costs Update
» Update on Program Compliance Workshop
» Update on FY2012-13 Local Business Contract Equity and Contract Utilization Reports
» Quarterly Alameda CTC Commission Action Items

January 13, 2014 CWC Meeting
= Sponsor Compliance Audits and Reports — Forwarded to CWC without Staff Analysis
= Projects and Programs Overview/Update
= Project Sponsor Presentations — if requested
= Quarterly Alameda CTC Commission Action ltems

February 2014
* Email to CWC members the FY2013-14 Second Quarter Investment Report
the same time it goes to the FAC

March 10, 2014 CWC Meeting
= Summary of Sponsor Audits/Programs — Report Card to CWC
= Establish CWC Annual Report Subcommittee
= FY2013-14 Mid Year Budget Update
*» FY2013-14 Second Quarter Investment Report
= Quarterly Alameda CTC Commission Action ltems
= Project Sponsor Presentations — if requested

Note: Quarterly investment reports are sent via email to all CWC members as soon as they are
available
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Fiscal Year 2013-2014 Calendar of CWC Meetings and Activities

CWC meets quarterly on the second Monday from 6:30 to 8:30 p.m.
at the Alameda CTC offices

April 2014 CWC Annual Report Subcommittee Meeting
= Prepare Draft Annual Report

May 2014
*» Email to CWC members the FY2013-14 Third Quarter Investment Report
the same time it goes to the FAC

June 9, 2014 CWC Meeting
= Finalize Draft Annual Report
= Draft Compliance Summary and Audit Report
= Election of Officers
= Approval of Bylaws
= Approval of FY 2014-2015 Annual Calendar
= Final Strategic Plan
= FY2013-14 Final Budget Update
= Proposed Budget for FY2014-15
=  FY2013-14 Third Quarter Investment Report
= Quarterly Alameda CTC Commission Action Items
= Project Sponsor Presentations — if requested

June 2014
= Draft Compliance Summary and Audit Report (link to report is emailed to members)
=  CWC Pre-Audit Subcommittee Meeting

Note: A link to the Draft CWC Compliance Summary and Audit Report is sent via email as soon

as the report is available
R:\AloCTC_Meeﬁngs\CommuniTy_TACs\CWC\Records_Admin\CoIendors\CWC_Meeﬂngs_CoIendorpgééen%w1 3-14
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