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Citizens Watchdog Committee

Meeting Agenda
Monday, November 8, 2010, 6:30 to 8:30 p.m.
1333 Broadway, Suite 300, Oakland, CA 94612

Meeting Outcomes:
e Receive ACTIA Independent Audit Presentation
e Review Amendment to the 2000 Expenditure Plan
e Report out on Ad Hoc Committee meeting
e Receive outreach summary on CWC Annual Report Publication
e Receive update on Program Compliance Workshop

6:30 - 6:35 p.m. 1. Welcome & Introductions
6:35-6:40 p.m. 2. Public Comment I

6:40 - 6:45 p.m. 3. Approval of July 12, 2010 Minutes A
03 CWC Meeting Minutes 071210.pdf — Page 1

6:45—-7:15p.m. 4. ACTIA Independent Audit Presentation
04 Memo Approval of ACTIA Audit FY09-10.pdf — Page 5
04A Draft ACTIA Audit and Statement FY09-10.pdf —Page 7
04B Draft Single Audit Report.pdf —Page 53
04C Limitations Worksheet.pdf — Page 65

7:15-7:35 p.m. 5. Discussion of Amendment to 2000 Measure B Expenditure Plan
Staff report will be submitted under separate cover

7:35-7:40 p.m. 6. CWC Annual Report Outreach Summary
A. Summary of Process and Costs
06 Memo Annual Report Outreach Summary.pdf — Page 67
06A _Summary of Publication Costs.pdf — Page 71
B. Summary of Feedback

7:40-7:45p.m. 7. Program Compliance Workshop Update
07 EQY ComplianceWorkshop Handout FY09-10.pdf — Page 73
07A ComplianceWorkshop Attendees FY09-10.pdf — Page 105
07B _EQY Compliance Reporting Schedule FY09-10.pdf — Page 109
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7:45-8:10 p.m. 8. CWC Member Reports/Issues Identification and Report out from
Ad Hoc Committee Meeting
08A City of Fremont Issues.pdf —Page 115
08B _City of Oakland Issues.pdf —Page 117
08C CWC lIssues Identification Form.pdf— Page 119

8:10-8:30 p.m. 9. Staff Reports/Board Actions

A. Merger Update

B. Semi-Annual Local Business Enterprise/Small Local Business
Enterprise Report Update
09B_Memo_LBCE_Report_010110-063010.pdf — Page 121
09B1_Attachments_for LBCE_Report.pdf — Page 127

C. General Iltems
09C AlamedaCTC Action Items.pdf — Page 135
09C1 CWC Calendar.pdf — Page 141
09C2 CWC Roster.pdf — Page 143

8:30 p.m. 10. Adjournment

Key: A — Action Item; | — Information/Discussion Item; full packet available at www.alamedactc.org

Next Meeting:
Date: January 10, 2011
Time: 6:30 to 8:30 p.m.
Location: Alameda CTC Offices, 1333 Broadway, Suite 300, Oakland, CA 94612

Staff Liaisons

Tess Lengyel, Programs and Public Affairs Manager, (510) 2676111, tlengyel@actia2022.com
Anees Azad, Finance and Administration Manager, (510) 267-6101, aazad@actia2022.com
Angie Ayers, Program Management Team, (510) 267-6115, aayers@actia2022.com

Location Information: Alameda CTC is located in Downtown Oakland at the intersection of 14" Street and
Broadway. The office is just a few steps away from the City Center/12™ Street BART station. Bicycle parking is
available inside the building, and in electronic lockers at 14™ and Broadway near Frank Ogawa Plaza (requires
purchase of key card from bikelink.org). There is garage parking for autos and bicycles in the City Center Garage
(enter on 14" Street between Broadway and Clay). Visit the Alameda CTC website for more information on how to
get to the Alameda CTC: http://www.alamedactc.com/directions.html.

Public Comment: Members of the public may address the committee regarding any item, including an item not on
the agenda. All items on the agenda are subject to action and/or change by the committee. The chair may change
the order of items.

Accommodations/Accessibility: Meetings are wheelchair accessible. Please do not wear scented products so that
individuals with environmental sensitivities may attend. Call (510) 893-3347 (Voice) or (510) 834-6754 (TTD) five
days in advance to request a sign-language interpreter.
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ACTIA Citizens Watchdog Committee Meeting Minutes
Monday, July 12, 2010, 6:30 p.m., 1333 Broadway, Suite 300, Oakland

Attendance Key (A = Absent, P = Present)

Members:
P James Paxson, Chair A Arthur Geen A Dave Stark
P Jo Ann Lew, Vice Chair P Earl Hamlin A George Zika
P__ Pamela Belchamber P__James Haussener P__ Hale Zukas
P__ Roger Chavarin P__ Erik Jensen
A Leonard Conly A Melody Marr
A Thomas Gallagher P__ Harriette Saunders

Staff:
P__ Christine Monsen, Executive Director P__ Tess Lengyel, Programs and Public Affairs Manager
P Anees Azad, Finance and Administration Manager P Angie Ayers, Acumen Building Enterprise, Inc.

A Art Dao, Deputy Director

Meeting Key (Action Items = A, Information/Discussion Items = |)

Public Hearing Minutes

1. Call to Order/Welcome and Introductions - |

Chair, James Paxson called the meeting to order at 6:35 p.m. The meeting began with introductions
and a review of the meeting outcomes.

2. Report from Chair/Review Draft Annual Report - |
The CWC members reviewed the CWC 8" Annual Report to the Public along with the draft press
release. The following changes were requested by the CWC members:

a) On page 1, in the second paragraph, the Financials-at-a-Glance should read as follows. This
change is also required on the press release:

The Measure B fund balance of 5132.2 million is currently committed to capital projects and
program expenditures, including 5127 million from previous years and 55 million designated
for future expenditures.

b) On page 3, the end of the first paragraph should read as follows:
When the estimates were originally set forth in the late 1990s, they were deemed to be very
conservative, especially in relation to then-current economic conditions.

c) On page 3, the middle of the second paragraph should read as follows:
The transportation programs that receive 60 percent of the Measure B funds, however, are
facing serious funding challenges.

d) On page 3, in the graphic key, remove “(Actual/Projected)” from the end of each item in the key.

3. Public Comments - |
The public had no comments.
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4. Close Public Hearing on Annual Report - |
The chair closed the public hearing to review the CWC 8™ Annual Report to the Public at 6:45 p.m.

Regular Meeting Agenda
1. Welcome and Introductions - |

2. Approval of June 14, 2010 Minutes - A
Roger Chavarin moved to approve the minutes as written. Jo Ann Lew seconded the motion. The
motion carried with one abstention, Earl Hamlin (8-1).

3. Adoption of Final Annual Report - A
Earl Hamlin moved to adopt the 8" cwc Annual Report with the changes noted during the public
hearing. Harriette Saunders seconded the motion. The motion carried with one abstention, James
Haussener (8-1).

4. Approval of Publication Quantity and Costs - A
Tess Lengyel informed the committee that the budget for the publishing of the CWC 8" Annual
Report is $50,000, which is the same as last year. The actual cost for the 7" Annual Report was
$52, 846, and ACTIA agreed to pay for the additional costs since it uses the CWC Annual Report for it
general outreach efforts.

CWC members suggested for next year to consider placing billboards on BART and AC Transit;
include verbiage in the fare gate flyer at BART; include information in the Chamber of Commerce
newsletter, etc.; consider promoting the report through social media, for example, Facebook; and
leverage ACTIA’s relationship with its partners for outreach to a broader audience.

Tess also explained that the CWC Annual Report is distributed to a multitude of audiences for
through ACTIA’s general outreach venues. The audience includes organizations such as the League
of Women Voters, the California Taxpayers’ Association, media, libraries, and ACTIA Community
Advisory Committees.

James Paxson requested a volunteer group to work with staff to distribute and finalize the 8" cwc
Annual Report and oversee the publication costs. The volunteers for the subcommittee are:

e James Haussener

e JoAnnlLew

e James Paxson

e Harriette Saunders

e Hale Zukas

Earl Hamlin made a motion to approve the subcommittee to make recommendations to finalize the
8" Annual Report, the print ad for publications, the press release, and the Publication Cost Schedule.
Roger Chavarin seconded the motion. The motion carried unanimously.

5. Approval of Press Release for CWC Annual Report — A

James Paxson stated that ACTIA will distribute the press release to the media throughout Alameda
County and beyond, and it would be nice if it can be sent to the Better Business Bureau, to all
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jurisdictions, and the same organizations that received the Countywide Transportation
Plan/Expenditure Plan mailing.

Roger Chavarin made a motion to approve the draft press release with the changes noted in the
public hearing; and with a change of date on pagel4 in the packet from June 30, 2008 to June 30,
2009. Earl Hamlin seconded the motion. The motion carried unanimously.

6. Approval/Acceptance of CWC Bylaws — A
CWC members requested that ACTIA staff distribute the meeting minutes two weeks prior to the
agenda planning session and solicit input from the members for new agenda items. Those
suggestions will be included in the agenda planning session held with the chair, vice-chair and staff.
Staff agreed to include the suggestions in a calendar of events for the CWC Agenda Review Schedule
and send it to CWC members.

Roger Chavarin made a motion to adopt the CWC Bylaws as written. Harriette Saunders seconded
the motion. The motion carried unanimously.

Tess Lengyel informed the committee that the Alameda County Transportation Commission
(Alameda CTC) is meeting for the first time on July 22, 2010, and members may need to revisit the
CWC Bylaws before next year to reflect any Commission changes.

7. Approval of CWC FY 10/11 Calendar — A
The CWC requested changing the April 28, 2011 date to April 2011 on the calendar.

Earl Hamlin made a motion to approve the CWC Calendar with the requested change. Roger
Chavarin seconded the motion. The motion carried unanimously.

8. CWC Watch List for Fiscal Year 2010/2011 - |
CWC members reviewed the current “Watch List” for both projects and programs. The members
selected the projects and programs they want to watch during fiscal year 2010-2011.

9. CWC Member Reports/Issues Identification

The CWC members formed an Ad-hoc Committee to work with the City of Fremont and the City of
Oakland to review the ending Measure B balances/reserves stated in their compliance reports. The
following members will serve on the Committee:

e Pamela Belchamber

e James Haussener

e Erik Jensen

e JoAnnLew

e James Paxson

e Harriette Saunders

Staff will contact the CWC members to extend an invitation to absent members.
Pamela Belchamber made a motion to form an Ad-hoc Committee to work with the cities of Fremont

and Oakland to understand why their reserves are high. Earl Hamlin seconded the motion. The
motion carried unanimously.
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10.

11.

James Haussener will complete the ad-hoc forms, and ACTIA will send them to the jurisdictions. The
cities will have a representative attend the ad-hoc meeting to address CWC's concerns. ACTIA will
provide the CWC Ad-hoc Committee with the contracts for Fremont and Oakland prior to the Ad-hoc
meeting.

Staff Reports
Anees Azad informed the CWC that the actual sales tax for this fiscal year will be $94 million, which
is 7 percent lower than last year’s actual, but higher than the $90 million budgeted.

Tess Lengyel stated that the Request for Proposals was released for the Countywide Transportation
and Transportation Expenditure Plan (CWTP-TEP) consultant. The pre-bid meeting is scheduled for
Thursday, July 15. Proposals are due August 19 and will go to the Commission in September for
approval.

Tess Lengyel informed the CWC that 47 applications were received for the CWTP-TEP Community
Advisory Working Group (CAWG). Currently, staff is reviewing the applications and will make a
recommendation to the CWTP-TEP Steering Committee on July 19. Staff mailed appointment
requests to numerous organizations that will appoint members to create the CWTP-TEP Technical
Advisory Working Group (TAWG).

Tess Lengyel announced the upcoming South County Transportation Forum on July 15, 2010 at the
Ruggieri Senior Center in Union City. Tess also announced PAPCO Annual Mobility Workshop on July
30, 2010 at MTC Auditorium.

Christine Monsen gave an update on the Oakland Airport Connector (OAC) project. Christine stated
that the California Transportation Commission approved the reprogramming of $20 million in
Statewide Transportation Improvement Program funds to the OAC project and the matter will come
before the Alameda CTC this month for action. Full funding will be presented to BART Board on July
22.

Christine Monsen informed the committee that the 1-680 Sunol Express Lanes project with the
southbound high-occupancy vehicle lane project is scheduled for completion in October 2010.

Adjournment/Next Meeting
The meeting adjourned at 8:10 p.m. The next meeting is November 8, 2010.
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MEMORANDUM

Date: October 29, 2010
To: Finance and Administration Committee
From: Arthur L. Dao, Executive Director

Anees Azad, Finance and Administration Manager
Subject: Approval of ACTIA Draft Audit for Fiscal Year 2009/2010

Recommendations
It is recommended that the Committee accept the following documents as presented by the
certified public accounting firm of Maze and Associates, LLP. for fiscal year 2009/2010:

1. Draft Basic Financial Statements
2. ACTIA Single Audit Financial Statements (Required for federally funded Projects)
3. Limitations Worksheet (showing administrative cost rations)

Discussion

As required by Measure B and SB 878, an annual independent financial audit was conducted by
a certified public accounting firm for the fiscal year ending June 30, 2010. As there were
transactions involving federal funds of more than $500,000, the auditors performed the Single
Audit as required by the federal grant.

The audit firm of Maze and Associates, LLP, is the Authority’s new auditors starting this year.
The draft audit report of the Authority’s financial activities for the fiscal year ending June 30,
2010, and the Limitations Worksheet are attached for your review. The auditors also reviewed
the Authority’s internal operating controls, systems and processes as well as the accuracy and
reliability of its financial records.

As part of their audit services, the auditor issues a management letter if they identify any
material weaknesses in the internal control structure found during the audit of the financial
statements, and discusses items of administrative concern. The auditors did not find any
material weaknesses and will issue a statement stating so (see Statement to ACTIA Board).

We want to take this opportunity to thank Lei Lam, Senior Accountant, the Project Control
Team and Maze and Associates staff for their assistance. This is the first year of Maze’s
contract with ACTIA, and we want to thank them for their diligent efforts in helping ACTIA
address the increasing audit requirements.
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Fiscal Impact
None

Attachments
A. Draft ACTIA Audit FY 2009-10 and Statement to Alameda CTC
B. Draft Single Audit Report (Federal Grant)
C. Draft Limitations Worksheet
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ALAMEDA COUNTY TRANSPORTATION
IMPROVEMENT
AUTHORITY

BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED
JUNE 30, 2010

PREPARED BY THE
FINANCE AND ADMINISTRATION
DEPARTMENT
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INDEPENDENT AUDITORS’ REPORT

The Governing Board of the
Alameda County Transportation Improvement Authority
Oakland, California

We have audited the accompanying financial statements of the governmental activities and each major fund of the
Alameda County Transportation Improvement Authority(ACTIA) as of and for the year ended June 30, 2010,
which collectively comprise ACTIA’s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of ACTIA’s management. Our responsibility is to express opinions on these
financial statements based on our audit. The prior year summarized comparative information has been derived
from the ACTIA’s June 30, 2009 financial statements which were audited by other auditors whose unqualified
opinion was dated October 26, 2009.

We conducted our audit in accordance with generally accepted auditing standards in the United States of America
and the standards for financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of ACTIA as of June 30, 2010, and the
respective changes in the financial position, and the respective budgetary comparisons included as part of the
basic financial statements, for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated September 15, 2010 on
our consideration of ACTIA’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.
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The required supplementary information such as the Management’s Discussion and Analysis and budgetary
comparison information is not a required part of the basic financial statements but is supplementary information
required by the Governmental Accounting Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Authority’s basic financial statements. The supplemental section listed in the Table of Contents is
presented for purposes of additional analysis and is not a required part of the basic financial statements. This
information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

The Schedule of Direct and Indirect Expenditures as listed on the table of contents has not been subjected to the
auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no opinions
on it.

September 15, 2010
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MANAGEMENT’S DISCUSSION AND ANALYSIS

we offer readers of ACTIA’s financial statements this narrative overview and analysis of the financial

activities of ACTIA for the Fiscal Year Ended June 30,2010 (FYE 2010). We encourage readers to
consider the information presented here in conjunction with ACTIA’s financial statements that follow this
section.

g s management of the Alameda County Transportation Improvement Authority (Authority or ACTIA),

ACTIA began collecting sales tax revenues on April 1, 2002. In the first two years of operation, ACTIA relied
on ACTA for the financing of start-up cost and administrative infrastructure. In FYE 2006, ACTIA has repaid
all start-up loans, organized its own administrative infrastructure and has emerged as a financially viable
transportation authority to deliver on the commitments outlined in the Authority’s 20-Year Transportation
Expenditure Plan.

Since inception, ACTIA has delivered over $881 million in transportation funding to various Alameda County
projects while incurring less than 4.5% in indirect administrative costs and under 1% in indirect staff costs (as
percentages of revenues). ACTIA has maintained its net assets steadily over the same duration to address
future commitments.

FINANCIAL HIGHLIGHTS

As of June 30, 2010, ACTIA has expended its net assets position from $132 million to $113 million in the
delivery of capital projects. In prior year, FYE 2009, the Authority saw an improvement in net assets from
$127 million to $132 million. ACTIA’s overall financial position remained steady in the FYE 2010 after the
precipitous 19% drop in sales tax revenues from the FYE 2007 level, due to the economic recession. On the
expenditure side, recent capital projects contracts have also experienced significantly lower bids than the initial
estimates, due to the recession. In the near term, due to the continued financial improvements and the recent
lower cost environment for capital projects, ACTIA is expected to finance upcoming capital commitments
without seeking external financing. However, in two to three years timeframe, ACTIA is likely to seek
external medium-term financing for upcoming capital projects.

In FYE 2010, the Authority posted revenues of $105.1 million, including sales tax revenues of $ 95.6 million,
which was a 7% decline from prior year. ACTIA’s total expenditures for FYE 2010 were $123.7 million,
including $6.3 million for administration, $28.1 million for Highways and Streets, $63.2 million for Public
Transit, and $26.1 million for Local Transportation. A total of $107.9 million and $111.2 million were
expended in FYE 2009 and FYE 2008, respectively. The expenditures reflect the continuing development of
capital projects and programs since inception in 2002.
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OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of the management’s discussion and analysis (this section), and the basic financial
statements, including the government-wide financial statements, statements for the general and governmental
funds, and budgetary comparison statements. The basic financial statements show the consolidated
presentation of governmental funds, along with the required adjustments and the resulting government-wide
statements. The distinction between the two formats is summarized below:

= The government-wide statements include the statement of net assets and the statement of
activities, which provides a summary of both the expenses and revenues by function or program.

*  The next statements are governmental fund statements, that provide a summary of the following:
o Balance sheet showing the assets and liabilities by governmental fund type;

o Statement of revenues, expenditures and changes in fund balances, again by
governmental fund type; (and reconciliation to the statement of activities); and

o Budgetary comparison statements for the general and special revenue funds.
Figure A-1

The Alameda County Transportation Improvement Authority
Required Components of the Annual Financial Report

Management’s Basic
discussion andj.........c....... . financial
analysis statements
Government- Fund Notes to the
wide financial financial financial
statements statements statements
Summary ovencnseesonesssnassmssran s eseassrass s e sn e e SR S » Detail

The financial statements also include notes that explain some of the information in the financial statements and
provide more detailed data. Figure A-1 shows how the required parts of this annual report are arranged and
relate to one another.

Figure A-2 summarizes the major features of ACTIA’s financial statements, including the portion of ACTIA
they cover and the types of information they contain. The remainder of this overview section of management’s
discussion and analysis explains the structure and contents of each of the statements.

........................... review draft P’IaOg/éI ?4‘20 10



Figure A-2
The Alameda County Transportation Improvement Authority
Major Features of the Government-Wide and Fund Financial Statements

Government-Wide Statements

Governmental
Funds

Scope

Entire Agency

The activities of the entire Agency that are not
proprietary or fiduciary, such as Highways and
Streets and Public Transit

Required financial
statements

«  Statement of net assets
- Statement of activities

e Balance sheet
»  Statement of revenues, expenditures, and
changes in fund balances

Accounting basis and
measurement focus

Accrual accounting and
economic resources focus

Modified accrual accounting and current financial
resources focus

Type of asset/
liability information

All assets and liabilities, both
financial and capital, and short-
term and long-term

Only assets expected to be used up and liabilities
that come due during the year or soon thereafter;
no capital assets included

Type of inflow/
outflow information

All revenues and expenses
during year, regardless of when
cash is received or paid

Revenues for which cash is received during or
soon after the end of the year; expenditures when
goods or services have been received and

payment is due during the year or soon thereafter

Government-Wide Statements

The government-wide statements report information about ACTIA as a whole using accounting methods
similar to those used by private-sector companies. The statement of net assets includes all of ACTIA’s assets
and liabilities. All of the current year’s revenues and expenses are accounted for in the statement of activities
regardless of when cash is received or paid. The statement of activities includes the expenses, revenues, and
changes in net assets by function or program.

The two government-wide statements report ACTIA’s net assets and how they have changed. Net assets, the
difference between ACTIA’s assets and liabilities, are one way to measure ACTIA’s financial health or
position. Over time, increases or decreases in ACTIA’s net assets are an indicator of whether its financial
health is improving or deteriorating, respectively.

The government-wide financial statements of ACTIA include only one category:

* Governmental activities — ACTIA’s basic services are included here, such as Highways and
Streets, and Public Transit.

Fund Financial Statements

The fund financial statements provide more detailed information about ACTIA’s governmental funds, not
ACTIA as a whole. Funds are accounting devices that ACTIA uses to keep track of specific sources of funding
and spending for particular purposes.

= Some funds are required by state law.

*  The ACTIA Board establishes other funds to control and manage money for particular purposes or
to show that it is properly using certain taxes and grants.
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FINANCIAL ANALYSIS OF ACTIA AS A WHOLE

Government-wide Statements

Government-wide statements include the statement of activities and the statement of net assets.

Activities: In FYE 2010, ACTIA posted total revenues of $105.1 million, of which $95.6 was from sales tax
and the balance from interest and other revenue. In FYE 2009, ACTIA posted total revenues of $113.0
million, of which $102.5 was from sales tax and the balance from interest and other revenue. In FYE 2008,
ACTIA posted total revenues of $127.4 million, of which $117.3 million was from sales tax and the balance
from interest and other revenue (see Table A-1 and Figure A-3).

The total costs for the current year, FYE 2010, were $123.7 million, including $6.3 million for Administration,
$28.1 million for Highways and Streets, $63.2 million for Public Transit, and $26.1 million for Local
Transportation. In FYE 2009, the total cost were $107.9 million, including $6.4 million for Administration,
$33.9 million for Highways and Streets, $40.4 million for Public Transit, and $27.2 million for Local
Transportation. The total costs for FYE 2008, total costs were $111.3 million, including $5.3 million for
Administration, $31.5 million for Highways and Streets, $40.5 million for Public Transit, and $33.9 million for
Local Transportation. (See Table A-1 and Figure A-4).

In the current year, FYE 2010, expenditures exceeded revenues by $18.7 million, resulting in net assets of
$113.5 million at year-end. In the prior year, FYE 2009, revenues exceeded expenditures by $5.0 million,
resulting in net assets of $132.2 million at year-end. In FYE 2008, revenues exceeded expenditures by $16.1
million, resulting in net assets of $127.1 million at year-end. (See Table A-1).

Table A-1

The Alameda County Transportation Improvement Authority
Changes in Net Assets
June 30, 2010, 2009 and 2008

Govermental Activities

2010 2009 2008
Revenues
Program revenues:
Operating grants and contributions $ 7,150,185 § 4307866 § 3.691.335
Capital grants and contributions 2,261,455 6,132,120 6,369,021
General revenues:
Sales taxes 95,642,284 102,531,773 117,325,523
Total revenues 105,053,924 112,971,759 127,385,879
Expenses
Administration 6,345,537 6,451,951 5,358,500
Highways and Streets 28,109,281 33903914 31,512,788
Public Transit 63,176,467 40,400,152 40,548,900
Local Transportation 26,101,744 27.166,706 33.893.417
Total expenses 123,733,029 107,922,723 111,313,605
Change i net assets (18.679.105) 5,049,036 16,072,274
Net assets, beginning of vear 132,155,115 127,106,079 111,033,805
Net assets, end of year $113476.010 $132.155115 §127.106,079
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Figure A-3
The Alameda County Transportation Improvement Authority
Sources of Revenue for Fiscal Year 2009-10

Other Revenue

InvestmentIncome

Figure A-4
The Alameda County Transportation Improvement Authority
Functional Expenses for Fiscal Year 2009-10
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Net Assets: The total assets for the current year at June 30, 2010 were $139.0 million, of which $15.1
million was from sales tax receivables, $ 114.8 million was from cash and investments, $7.0 million are
receivables from other government agencies and $2.1 million from various other assets. Liabilities totaled
$25.5 million, most of which was accounts payable. Of the total $113.5 million in net assets, nearly all of
it is restricted as to use and $0 million is invested in capital assets (see table A-2).

The total assets for the current year at June 30, 2009 were $150.7 million, of which $14.7 million was from
sales tax receivables, $118.9 million was from cash and investments, $15.1 million are receivables from other
government agencies and $2.0 million from various other assets. Liabilities totaled $18.5 million, most of
which was accounts payable. Ofthe total $132.1 million in net assets, nearly all of it is restricted as to use and
$0 million is invested in capital assets (see table A-2).

The total assets at June 30, 2008 were $155.4 million, of which $18.6 million was from sales tax receivables,
$111.1 million was from cash and investments, $25.1 million are receivables from other government agencies
and $0.5million from various other assets. Liabilities totaled $28.2 million, most of which was accounts
payable. Of the total $127.1 million in net assets, nearly all of it is restricted as to use and $0.1 million is
invested in capital assets (see table A-2).
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Table A-2
The Alameda County Transportation Improvement Authority
Net Assets
June 30, 2010, 2009 and 2008

Governmental Activities

2010 2009 2008
Cash and investments § 114623290 § 118906164 § 111107395
Receivables
Sales tax receivables 15,131,509 14,742,712 18,588,200
Interest 68,513 123,833 206,436
Other governmental 1,302,444 106,472 116,298
Other 718,178 1,645,589 9475
Due from fiduciary 22767 12218 22587
Capital assets (net of accumulated
depreciation)
Furniture and equipment 35,656 47.176 314594
Leasehold improvements - . 34,406
Advances to other governments 7.040,370 15,086,398 25,080,225
Other assets 50,268 20,298 98.662
Total assets 'S 138,992,995 3 150,690.860 § 155355398
Accounts payable § 25373950 § 18424633 § 28,159,090
Compensated absences 70,804 73,761 72450
Net OPEB Obligation 55,204 37351 17,779
Due to other governments 17027 - -
Total liabilities 25,516,985 18,535,745 28249319
Net assets:
nvested in capital assets 35,656 47.176 65.900
Restricted for:
Transportation Projects/Programs 113,440,354 132,107,939 127,040,179
Total net assets 113,476,010 132,155,115 127,106,079

Total liabilities and net assets § 138952995 § 150690860 § 155355398
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Financial Analysis of ACTIA’s Funds

Governmental Funds

ACTIA uses fund accounting to ensure compliance with finance-related legal requirements. The governmental
funds in this case include the general, capital projects, and special revenue funds.

ACTIA works with other project sponsors to deliver the Highway and Streets projects and the Public Transit
and Paratransit programs. Local Transportation funds are, for the most part, distributed directly to local
agencies to administer projects important to their governing Boards. ACTIA’s activities also include
administration, which consists of financing public improvements, investing remaining fund balances, project
management, and other administrative functions.

As of June 30, 2010, ACTIA had $139.0 million in assets in the governmental funds: $15.0 million in the
general fund, $102.2 million in the capital projects fund, and $21.7 million in the special revenue fund. Ofthe
total assets, $114.6 million was in cash and investments. As of June 30, 2009, ACTIA had $150.6 million in
assets in the governmental funds: $13.2 million in the general fund, $112.7 million in the capital projects fund,
and $24.7 million in the special revenue fund. Of'the total assets, $118.9 million was in cash and investments.
As of June 30, 2008, ACTIA had $155.3 million in assets in the governmental funds: $11.9 million in the
general fund, $113.7 million in the capital projects fund, and $29.7 million in the special revenue fund. Ofthe
total assets, $111.1 million was in cash and investments

Atthe end of FYE 2010, ACTIA s liabilities were $25.5 million, most of which were in accounts payable. At
the end of FYE 2009, ACTIA s liabilities were $18.5 million, most of which were in accounts payable. Atthe
end of FYE 2008, ACTIA’s liabilities were $28.2 million, most of which were in accounts payable.

As of June 30, 2010, the total fund balance was $113.6 million. As of June 30, 2009, the total fund balance
was $132.9 million. As of June 30, 2008, the total fund balance was $127.1 million.

For FYE 2010, ACTIA had revenues of $105.1 million, primarily from the sales tax and investment income.
During the year, ACTIA expended $123.7 million through the governmental funds, including $6.3 million for
administration, $28.1 million for Highways and Streets, $63.2 million for Public Transit and Paratransit
operations, and $26.1 million for Local Transportation programs.

For FYE 2009, ACTIA had revenues of $113.0 million, primarily from the sales tax and investment income.
During the year, ACTIA expended $107.9 million through the governmental funds, including $6.4 million for
administration, $33.9 million for Highways and Streets, $40.4 million for Public Transit and Paratransit
operations, and $27.2 million for Local Transportation programs.

For FYE 2008, ACTIA had revenues of $127.4 million, primarily from the sales tax and investment income.
During the year, ACTIA expended $111.2 million through the governmental funds, including $5.3 million for
administration, $31.5 million for Highways and Streets, $40.5 million for Public Transit and Paratransit
operations, and $33.9 million for Local Transportation programs.
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CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

As of June 30, 2010, ACTIA had invested $35,656 in capital assets, including furniture and equipment and
leasehold improvements (see Table A-3). Please refer to the notes to the financial statements for more detail.

Table A-2-1
The Alameda County Transportation Improvement Authority
Capital Assets (net of depreciation)
June 30, 2010, 2009 and 2008

2010 2009 2008
Furniture and equipment
(net of accumulated depreciation) 8 13217 § 18,754 8§ 31494
Leasehold improvements
(net of accumulated amortization) 22439 28422 34,406
Total S 35656 § 47176 65,900

The major capital asset additions included leasehold improvements and new furniture and equipment to carry
out its regular business operations.

Long-Term Debt
As of June 30, 2010, 2009 and 2007, ACTIA had no outstanding long-term debt.

COMPARISON OF BUDGETED TO ACTUAL

Prior to the start of each fiscal year, ACTIA adopts a budget for the fiscal year. This budget may be modified
at quarterly intervals resulting in subsequent legally adopted budgets. These modifications are made primarily
to adjust revenues that change due to the economic climate and adjust expenses to reflect the changes in
revenues or capital project costs.

For the general fund, ACTIA started with an adopted budget of $6.2 million from revenues, expenditures
totaling $5.8 million, and a surplus in the general fund balance of $0.4 million. In the final adopted budget,
these amounts were revised to $ 5.7 million in revenues, $ 4.8 million in expenditures, and a surplus in the
general fund of $0.9 million. The actual revenues from the sales tax and other income were $5.9 million, and
indirect administrative costs totaled $4.3 million (including $1.3 million of sales tax collection fees), resulting
in a surplus of $1.6 million. Most of the improvements were from the allocation of cost to benefitting capital
projects and special revenue funds.

Likewise, for the Special Revenue Fund starting adopted budget anticipated revenues and expenditures of
$57.5 million and $59.3 million, respectively. The final adopted budget had revenues and expenditures of
$51.8 million and $55.4 million, respectively. Actual amounts were $54.3 million in revenues and $57.8
million in expenditures, with $32.4 million for Public Transit, $24.6 million for Local Transportation
(Highways and Streets) and $0.9 million for Administration. Special fund revenues include grants and pass-
through funds, which match expenditures as nearly all receipts are passed on to Alameda County jurisdictions
in accordance with the Measure B plan. The residual difference of $3.5 million is the net decrease to the
reserved fund balance under special revenue (Express Bus, Service Gap, Regional Bike and Pedestrians and
Transit Oriented Development Reserves). Details of special revenue funds are provided under supplemental

information. :
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REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of ACTIA’s finances for all those with an
interest in ACTIA’s finances. Questions concerning information provided in this report or requests for
additional financial information should be addressed to Arthur L. Dao or Anees Azad of the Alameda County
Transportation Improvement Authority at 1333 Broadway, Suite 300, Oakland, California 94612.

§ review draftlga%/ g %201 0



This Page Left Intentionally Blank

review draftP1aOg/ g %201 0



SjusWIale]s [eIdURUl 03 sajou JutAuedwoooe s

‘Spuny [BJUSWUISA0S 3Y) Ul PAPIOI3I 10U 918 310J31a1} pue s} Fuo| paapIsuod are suonedqo 9340 -(¢)

'SpUNJ [EIUSWILISA0S 3Y) Ul PAPIOD2I JOU 21 JI0JAIAY) PUE UL} SU0| PAISPISU0D are saouasqe pajesuadwo)) - (7)

'Spuny ayj ul papiodal JoU JIB 310J2I2Y} PUE  PUB SIOINOSAI [BISUBULY JOU 2IB SIMIALIE [IUSUIWISA0T Ul pasn sjasse [ende)) - (1)

19SNEO9( JUSISYJIP SJE S}OSSE JOU JO JUDLISIRIS SY} UI SAIFIALIOR [BJUSWILISA0T 10§ papodal sjunoury

SII'SSIZELS 010°9LY"EL IS 0L0'9LYEL1S
6€6°L01°CET ySeopr el pSeovy el L
9LI'LY 959°5¢ 959°5¢
6EELS6BELS 980°€EL1TS 81LSETTOIS SESBB6VIS
(29€7995°¢1 1) T9€°99S° €T 1 9v6'T6S 11 8.8°0SE L8 8ES T V1
($78°€16°86) YT8'EV6'86 9r6T6S 11 8L8°0S€°L8
(000°000°1) 000°000°1 000°000°1
(000°009°7) 000°009°'C 000°009°C
(8es°TTOI L) 8ESTTOI L 8€5°TTO11
SPL'SES 8L $86'915°5T 800°9C1 LL606E°ST ovioriol ov8v88yl L66°S9€
[s€°LE Y0T'SS Y0T'SS (©
19L°L ¥08°0L y08°0L @
LTOLL LT0°LL LTOLL
CE9YTH'8IS 0S6'€LE'ST 0S6°€LESTS cILeTI'ons 0P8 V88 IS L66°59€S
098°069°051$ S66°T66'8E1$ 959°5€$ 6£€°LS6'8ELS 980°€€L 1T 8IL°SETTOLS SESBB6TIS
9LI'LY 959°c¢ 959°5€S )
867°0C 897°0S 897°0S 897°0$
81T°CL L9LTT LOLTT LOL'TT
86€°980°S [ OLEOVO'L 0LEOYO'L £09V€0°L L9L'S
685°SH9°1 8LIBIL 8LIBIL 00t 9T9°€IL [43¥3
TLY'901 PrPTOE T Yy TOE’ 1 6879 €6L°081°1 91611
£E8°€TI €15°89 £15°89 £15°89
TILTHL YL 605 1E1°ST 60S° 1E1°S1 868°559°8 £69°V6L'S 816089
$91°906'811$ 06T°€TOVIIS 06Z°€TYVIIS 66T°690°€1$ 06" Ert L8$ 10S°01 1Y
[el10L [elol sjuaunsnipy [el01 oNuAAY [eroadg sy09fo1( [eyde) [elousD)
600 010z otoz

19SSV 1oN JO JUSUIRIG

S}asse 1au [ei0],

PaoLSey
s1asse [erided ur paysaAu]
:SJASSY 19N

Saoue[eq punj pue sani[iqer| [ejo L
SaduB{Rq PUNY [EJO ]
syo9(o1d uonenodsuel]
ueid uonenodsuen spim-£juno)
1500 U013
uonelSIUIWPY
:10J PAAIASAY
saouefeq pung
sanljiqelf [0
IeaA 3UO uBY) 210W Ul NP - suonediqo g4d4O 19N
s90uasqe pajesuaduio)
SIUQWILIAA0S 19430 01 an(g
3jqeAed spunodoy
sanIIqery
Saduejeq puny pue sanijiqely

S19SSE (210 ]

uonerdaidap pajejnuwnooe
Jo10u ‘gjqeroardop ‘sjasse [eyde)
S1asse 12410
1SNy sijauaq aakojdws woy an(y
SIUSWILIBA0S 1910 O] SIOUBAPY
o
siuauIuIdA0g 18YyI0
15319}l PANINOY
Xe] Sa[es
S[qBAI02Y
SIUSWIISIAUL pUR YSBD)
SER Y

(600Z ‘0£ ANNL YO SINNOWYV FALLVIVAANOD AAZIMVIAINNS HLIA)

0107 ‘0€ ANNSL

SLIASSV LIAN A0 INIJWALVLS / SLITHS ADNVIVE - SANNA TVININNIIAOD

ALTMOHLNY INTWIAOYJINI NOILVLYO4SNVIL ALNNOD VAINVTV

gégmo

0/1

age

draftP1

review

14



SJUSWIDYE}S [BIOURUL] 01 sajou Julkuedwiodsoe 99§

suorsuad uey 12y30 syyousq juswkojdua-isod ut saguey)

saouasqe pajesuadurod ug saguey)

‘pourad oy ur uoneroardep Aq papasoxa aram ske[ino [exdes yorym £q junoure oy} sI Sy |
‘asuadxa uonersardop se pajrodar pue SOAI] [NJasn I3} ISAO PIJEOO][E ST S]ASSE SO} JO 1SOO Oy}
SOT}IAIIOR JO JUSWINE]S dU} UL ‘ISA2MOH "sarmyipuadxa se sAepjno [ejrdes odar spunj [BIUSWILIIAOD

19SNBO3( JUDIYYJIP 91 SIMIAIOR JO JUIWIIIL]S ) U SANIANOR [BJUSWUIDA0T 10} paytodal syunowry (1)

91+°9T$
€S8°L1
(LS6°D)

07811
SII'SSICELS 010°9Lb CIT$ (25€°06%) T9E99SCIIS  9v6'T6STIS  8L8°0SE°L8$ 8€S°TTIVIS
6L0°901°LT1 SIISSTCET (9¢6°€9) 1S0°61C°CEL 616°T60°S1 S68°THI P01 LETH86TL
9£0°610°S (501°6,9°81) 91+°97) (689°759°81) (£L6°661°¢) (L10°16L°91) 10£°8€9°1
9£0°610°S (S01°6L9°81) 91¥°92) (689°759°81) (€L6°667°€) (L10°16L°91) 10£°8€9°1
€TLTT6LOT 600°ceL €Tl 914°9C €19°90L°€T1 1ST€8LLS 6L8°0S9°19 €8P TLTY
90L°991°LT YPL101°9C YrL 1019 80V 9LS YT 9€€°CTS 1
TS1°00t° 0¥ L9F LI L9¥'9L1°E9 S6L79SETE 7L9618°0¢
Y167€06°€E 182°601°8¢ 182°601°8¢ 18C°601°8¢
1S6°1S°9 LES SHE D 91t°97$ () 171°61€9 80°058 065°961°1 €8V TLTY
6SL1L6TII ¥76°€S0°S01 $T6°€S0°S01 8LTE8TYS 798°658° Y ¥8L°016°S
LESTIS9°1 8Y96ETY 8Y9°6£T Y 0£0°C $98°LSOY $SL6LT
620°959°C LESO16T LES016C LEST016T
0Z1°CE19 SSH19T°C SSYI9T°T ySS6ve T66°61L°1 606°167
ELLTESTOTS $8TTH9°56% Y8 TY9°S6$ P69 1€0°vSS 69V 1L1°9¢$ 1Z1°6EV°SS

[e1o [e10], syuaunsnipy [e10] SNUAAY spaloid [eude) [CIELETS)
600¢ 0102 [eroadg

SOIIAINY JO JUSWIIE}S

IeaA Jo puyg
Teaf jo Suruuideg
'S]19SSE JoU / Sa0UB[Rq pUnj

SJaSSE JaU \ Sa0uB[eq puny ur a3ueyd JON

sainjipuadxa
I9A0 SINUDASI JO §SI0XY
sasuadxa\sainjipuadxa [e10],

uorneuodsuer [0
Hsuen oLqng
$1921s pue skemy3iy
uonBNSIUIPY
‘uaLIny
:sasuadxasarnyipuadxyg

SonulAal [10]

auroout IaylQ0
spunj [ed0] pue 33eIs ‘[eIapaj
SWODUI JUSUWISIAU]
XB} S3[BS
:sanuaAdy

(6007 ‘0€ ANNL AAANT YVHA AHL HOA SINNONY FALLVYVJINOD AAZTHVININNS HLIA)

0107 ‘0€ ANNL AAANT YVIAA THL JOA
SALLIAILDYV A0 INJNALVLS / IDNVIVE AN NI

STONVHO ANV ‘STANLIANAIXT ‘SAONTATI ANNA TVINTINWNYITAOD 40 INTFNILV LS
ALNMOHLNY INHFIWAAOUJIAI NOLLV LIOdSNVIL ALNNOD VATINVITV

%2010

0/1

age

draftP1

review

15



ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

FIDUCIARY FUNDS
STATEMENT OF NET ASSETS
JUNE 30,2010
Retiree
Benefits
Trust Fund
ASSETS
Deposits and investments $932,128
Total Assets 932,128
LIABILITIES
Due to ACTIA General Fund 22,767
Total Liabilities 22,767
NET ASSETS
Held in trust for OPEB benefits 909,361
Total Net Assets $909,361

See accompanying notes to financial statements
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

FIDUCIARY FUNDS

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FOR THE YEAR ENDED JUNE 30,2010

ADDITIONS:
Investment earnings
Total Additions
DEDUCTIONS:
Benefits
Total Deductions
Change in Net Assets

Net Assets - Beginning

Net Assets - Ending

Retiree
Benefits
Trust Fund

$8,789
8,789

10,549
10,549

(1,760)

911,121

$909,361

See accompanying notes to financial statements
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(1) Summary of Significant Accounting Policies
(a) Reporting Entity

The Alameda County Transportation Improvement Authority (ACTIA) was created by the Alameda County
Board of Supervisors in 1998, to place a ballot measure to authorize the imposition of a one half of one
percent sales and use tax (the sales tax) in Alameda County before Alameda County voters in June 1998.
This measure did not receive two-thirds voter support. A subsequent ballot measure was placed on the
November 2000 ballot, and was approved by over two-thirds of the voters. The proceeds from the sales tax
are principally reserved for highway infrastructure, mass transit, local transportation, and administrative
costs. The sales tax commenced April 1, 2002 and will expire on March 31, 2022.

The basic financial statements of ACTIA include all of its financial activities. ACTIA is the sole
independent agency responsible for receiving and allocating funds necessary to complete the programs and
was governed by an eleven-member board of elected officials from the County and local cities. Also please
read Note (10) for additional information.

(b) Government-Wide and Fund Financial Statements

The fund financial statements (i.e., balance sheet and statement of governmental fund revenues,
expenditures, and changes in fund balance) and government-wide financial statements (i.e., statement of net
assets and the statement of activities) have been combined, as prescribed in Governmental Accounting
Standards Board (GASB) statement number 34, as it applies to special purpose entities. The Authority
meets the definition of a special purpose entity. These statements report information on all of the non-

fiduciary activities of ACTIA.
(¢) Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economics resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Sales tax revenues are recorded when the
tax is due to the State Board of Equalization. Grants and similar items recognized as revenue as soon as all
eligibility requirements have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectable within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, ACTIA
considers revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting.

review draft 10/1% 010
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(1) Summary of Significant Accounting Policies (Continued)

Sales taxes, local matching revenue, and investment income (including the change in the fair value of
investments) associated with the current year fiscal period are all considered to be susceptible to accrual and
so have been recognized as revenues of the current fiscal period using the modified accrual basis of
accounting as described above.

Fiduciary funds are accounted for using the flow of economic resources measurement focus and the accrual
basis of accounting. Fiduciary funds are excluded from the government-wide financial statements because
they do not represent resources of the Authority.

ACTIA reports the following major governmental funds:

The general fund is ACTIA’s primary operating fund. It accounts for all financial resources of ACTIA,
except those required to be accounted for in another fund. A total of 4.5% net revenues has been allocated
for administration of this Measure B sales tax program. Administration costs include salaries, benefits,
professional fees, rent expense, office supplies and equipment, utilities and other cost that cannot be
specifically identified with another fund. The salaries and benefits of ACTIA’s staff are limited by Measure
B to 1% of sales tax revenue. Revenues in excess of administrative expenditures in any one year are
reserved for future administrative costs.

The capital projects fund accounts for resources accumulated and payments made for the acquisition or
construction of major capital improvements in accordance with the Alameda County 20-Year Transportation
Expenditure Plan. ACTIA does not retain ownership of these improvements. They are transferred to the
sponsor or managing jurisdiction after completion.

The special revenue fund accounts for resources accumulated as required by Measure B for allocation to
local cities and the County of local transportation improvements, including streets and roads, and to transit
agencies for operations and maintenance.

The fiduciary fund reporting focuses on net assets and changes in net assets. Trust funds are used to account
for the assets held by the Authority under a trust agreement for individuals, private organizations, or other
governments and are therefore, not available to support the Authority's own programs. The Authority’s
fiduciary fund is a trust fund which accounts for the Retiree Medical Benefits and allocated sources to
provide medical benefits for retirees.

The effect of interfund activity has been eliminated from the government-wide financial statements.

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(1) Summary of Significant Accounting Policies (Continued)
(d) Budgetary Data

Following a public meeting, ACTIA adopts an annual budget for all governmental fund types to be effective
July 1 for the ensuing fiscal year. From the effective date of the budget, which is adopted and controlled at
the program level, the amounts stated therein as proposed expenditures become appropriations to the various
programs. Once a quarter, ACTIA approves all transfers between expenditure objects and overall budget
modifications during the year. For the capital projects fund, ACTIA annually approves individual project
budgets (strategic plan), detailed by component functions. The Executive Director or designee approves
reimbursements to the project sponsors, and reimbursements are not to exceed contract and strategic plan
limits. Annual budgets are adopted on a basis consistent with generally accepted accounting principles.

(e) Deposits and Investments

ACTIA’s cash and investments are maintained in custodial investment accounts managed by independent
investment advisors, and California State Treasurers. ACTIA generally holds investments till maturity. All
cash and investments of ACTIA are restricted as to the investment options as specified in the State
government code and investment policy.

(f) Capital Assets

Capital assets, which include leasehold improvements and office furniture and equipment, are reported in
the government-wide financial statements. Capital assets are defined by ACTIA as assets with an initial,
individual cost of $5,000 or more and an estimated useful life in excess of one year. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at the estimated fair market value at the date of donation. The costs of normal maintenance and
repairs that do not add to the value of the asset or materially extend assets lives are not capitalized.

Capital assets of ACTIA are depreciated using the straight-line method over the following estimated useful

lives:
Asset Years
Office furniture and equipment 5
Computer equipment 3
Leasehold improvements 5
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

@)

Summary of Significant Accounting Policies (Continued)

(g) Compensated Absences

It is ACTIA’s, policy to permit employees to accumulate earned but unused vacation and sick pay benefits.
Unused vacation and sick leave may be accumulated up to a specific maximum. ACTIA is not obligated to
pay for unused sick leave if an employee terminates employment prior to retirement or prior to when
ACTIA ceases operations.

Compensated absences activity was as follows for the year ended June 30, 2010:

Beginning Balance $73,761

Additions 63,185
Payments (66,142)
Ending Balance $70,804

(h) Fund Equity

0

@)

In the fund financial statements, governmental funds report reservations of balance for amounts that are not
available for appropriation or are legally restricted by outside parties for use for a specific purpose.

Interfund Transfers

Interfund transfers are generally recorded as transfers in (out) except for reimbursements for services
performed, which are recorded as a reduction of expenditures in the performing fund and an expenditure of
the receiving fund.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Deposits and Investments
Summary of Deposits and Investments

Deposits and investments as of June 30, 2010, are classified in the accompanying financial statements as
follows:

Governmental Activities $114,623,290
Fiduciary Funds 932,128
Total Deposits $115,555,418

review draftP1 0/1 %201 0

” dage



ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2010

(2) Deposits and Investments (Continued)

Deposits and investments as of June 30, 2010, consist of the following:

Cash on hand and in banks

Investments

Total Deposits and Investments

Policies and Practices

$4,091,191
111,464,227

8115555418

ACTIA is authorized under California Government Code or the Entity's investment policy, if different, to
make direct investments in local agency bonds, notes, or warrants within the State; U.S. Treasury
instruments; registered State warrants or treasury notes; securities of the U.S. Government, or its agencies;
bankers acceptances; commercial paper; certificates of deposit placed with commercial banks and/or savings
and loan companies; repurchase or reverse repurchase agreements; medium term corporate notes; shares of
beneficial interest issued by diversified management companies, certificates of participation, obligations

with first priority security; and collateralized mortgage obligations.

General Authorizations

Limitations as they relate to interest rate risk, credit risk, and concentration of credit risk are indicated in the

schedules below:

Maximum Maximum Maximum Minimum
Authorized Remaining Percentage Investment Credit
Investment Type Maturity  of Portfolio  In One Issuer Quality
Local Agency Bonds, Notes, Warrants 5 years 10% 5% Aa
Registered State Bonds, Notes, Warrants 5 years 10% 5% Aa
U.S. Treasury Obligations 5 years None None None
U.S Agency Securities 5 years None 35% Aaa
Banker's Acceptance 180 days 40% 5% Al
Commercial Paper 270 days 25% 5% Al
Negotiable Certificates of Deposit 3 years 30% 5% Aa
Repurchase Agreements 90 days 20% None None
Medium-Term Notes S years 30% 5% Aa
Money Markets N/A 20% 5% Aaa
County Pooled Investment Funds N/A None None None
Local Agency Investment Fund (LAIF) N/A None None None

Policy also dictates that a maximum of 5% of total portfolio can be deposited with the California Asset

Management Program.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(2) Deposits and Investments (Continued)

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to
changes in market interest rates. ACTIA manages its exposure to interest rate risk by purchasing a
combination of shorter term and longer term investments and by timing cash flows from maturities so that a
portion of the portfolio is maturing or coming close to maturity evenly over time as necessary to provide the
cash flow and liquidity needed for operations.

Information about the sensitivity of the fair values of ACTIA's investments to market interest rate
fluctuation is provided by the following schedule that shows the distribution of ACTIA's investment by

maturity.
12 Months 13 t0 24
Investment Type or less Months Total
U.S. Agency Securities:

Non-Callable $45,917,314 $5,219,512 $51,136,826
U.S. Treasury Bonds 1,469,046 3,133,599 4,602,645
Corporate Notes 911,828 3,701,115 4,612,943
Certificate of Deposits 932,128 932,128
Money Market Mutual Funds 180,635 180,635
California Local Agency Investment Fund 49,999,050 49,999,050

Total Investments $99,410,001 12,054,226 111,464,227

Cash in Bank 4,091,191 4,091,191

Total Cash and Investments $103,501,192 $12,054,226 $115,555,418

The Authority is a participant in the Local Agency Investment Fund (LAIF) that is regulated by California
Government Code Section 16429 under the oversight of the Treasurer of the State of California. The
Authority reports its investment in LAIF at the fair value amount provided by LAIF, which is the same as
the value of the pool share. The balance is available for withdrawal on demand, and is based on the
accounting records maintained by LAIF, which are recorded on an amortized cost basis. Included in LAIF’s
investment portfolio are collateralized mortgage obligations, mortgage-backed securities, other asset-backed
securities, loans to certain state funds, and floating rate securities issued by federal agencies, government-
sponsored enterprises, United States Treasury Notes and Bills, and corporations. At June 30, 2010, these
investments matured in an average of 203 days.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(2) Deposits and Investment (Continued)
Credit Risk

Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measure by the assignment of a rating by a nationally recognized statistical rating
organization. Presented below is the minimum rating required by the California Government Code,
ACTIA’s investment policy, or debt agreements, and the actual S & P rating as of the year-end for each
investment type.

; Investment Type Aaa Not Rated Total
U.S. Agency Securities:

Non-Callable $51,136,826 $51,136,826
U.S. Treasury Bonds $4,602,645 4,602,645
Corporate Notes 4,612,943 4,612,943
Certificate of Deposits 932,128 932,128
Money Market Mutual Funds 180,635 180,635
California Local Agency Investment Fund 49,999,050 49,999,050

Totals Investments $55,930,404 55,533,823 111,464,227
Cash in Bank 4,091,191 4,091,191
Total Cash and Investments $55,930,404 $59,625,014 $115,555,418

Concentration of Credit Risk

The investment policy of ACTIA contains limitations on the amount that can be invested in any one issuer
beyond the amount stipulated by the California Government code. Investments in any one issuer (other
than U.S Treasury securities, mutual funds and external investment pools) that represent five percent (5%)
or more of the total investments are as follows:

Issuer Investement Type Amount
Federal Home Loan Bank Federal Agency Securities $12,189,569
Federal Home Loan Mortgage Corp Federal Agency Securities 18,911,717
Federal National Mortgage Assoc Federal Agency Securities 11,126,253
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(2) Deposits and Investment (Continued)
Custodial Credit Risk - Deposits

This is the risk that in the event of a bank failure, ACTIA's deposits may not be returned to it. ACTIA’s
policy, as well as the California Government Code, requires that a financial institution secure deposits made
by state or local governmental units by pledging securities in an undivided collateral pool held by a
depository regulated under state law (unless so waived by the governmental unit). The market value of the
pledged securities in the collateral pool must equal at least 110% of the total amount deposited by the public
agencies. California law also allows financial institutions to secure public deposits by pledging first trust
deed mortgage notes having a value of 150% of the secured public deposits and letters of credit issued by the
Federal Home Loan Bank of San Francisco having a value of 105% of the secured deposits. As of June 30,
2010, ACTIA's bank balance of $5,786,349, with a reported balance of $4,091,191, is collateralized with
securities held by the pledging financial institution's trust department or agent, but not in the name of the
ACTIA.

Custodial Credit Risk Deposits — Retiree’s Health Benefit Trust Fund Deposits with Financial
Institutions

Custodial credit risk for deposits with financial institutions is the risk that in the event of a bank failure, the
Retiree Health Benefit Trust Fund’s deposits may not be returned to them. Although the Retiree Health
Insurance Trust Fund does not have its own investment policy, there are securities available as pledged
collateral for the retirement fund for the Retiree Health Insurance Trust Fund’s Deposits of $932,128 with a
financial institution. Retiree Health Benefit Trust Fund is held as a timed deposit with a maturity date of
July 2, 2010.

Custodial Credit Risk — Investments

This is the risk that, in the event of the failure of the counterparty (e.g., broker-dealer) to a transaction,
ACTIA will not be able to recover the value of its investments or collateral securities that are in possession
of an outside party. It is ACTIA’s policy that all securities held, be secured through third-party custody and
safekeeping.

Local Agency Investment Fund

ACTIA is a voluntary participant in the Local Agency Investment Fund (LAIF) that is regulated by
California government code Section 16429 under the oversight of the Treasurer of the State of
California. The fair value of ACTIA's investment in the pool is reported in the accompanying
financial statement at amounts based upon ACTIA's pro-rata share of the fair value provided by
LAIF for the entire LAIF portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by LAIF, which is recorded
on the amortized cost basis.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(3) Advances to Other Governments

ACTIA advanced $25 million of public transit program funds to Alameda-Contra Costa Transit Agency (AC
Transit) in 2006. The advance had a variable interest rate, which is adjusted monthly, based on LAIF plus
one percent. During the fiscal year ended on June 30, 2009, the loan agreement was amended where $10
million of loan was paid down. The amended loan carries an interest rate of 6% and another 1% for
administrative fees. The loan is due on or before December 31, 2010. The outstanding balance, including
accrued interest, as of June 30, 2010, is $7,040,370.

(4) Capital Assets
(a) Capital Assets — Governmental Activities

A summary of changes in capital assets recorded in governmental activities follows:
June 30, 2009 Additions June 30,2010

Capital assets being depreciated:

Furniture and equipment $85,732 $4,384 $90,116

Leasehold improvements 41,886 41,886
Total capital assets being depreciated 127,618 4,384 132,002
Less accumulated depreciation for:

Furniture and equipment (66,978) (9,921) (76,899)

Leasehold improvements (13,464) (5,983) (19,447)
Total accumulated depreciation (80,442) (15,904) (96,346)
Governmental activities capital assets, net $47.176 (11,520) $35,656

(b) Depreciation Expense

Depreciation expense of $15,904 was charged to the Administrative function of ACTIA during the year
ended June 30, 2010.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(5) Commitments and Contingent Liabilities
(a) Agreements with Engineering Firms

ACTIA has entered into contracts with various private engineering firms to provide scoping/planning,
engineering, environmental, design, right-of-way engineering and acquisition, and construction management
services. As of June 30, 2010, the total outstanding commitments (not paid or accrued) are $11.2 million.
The terms range from June 30, 2010 for up to four and half years (or acceptance of the phase of work,
whichever is earlier).

(b) Agreements with Project Sponsors

ACTIA has entered into contracts with various project sponsors to provide scoping/planning, engineering,
environmental, design, right-of-way engineering and acquisition, construction management and equipment
purchase services. As of June 30, 2010, the total outstanding commitments (not paid or accrued) are $186.4
million. The terms range from June 30, 2010 for seven and one half years (or acceptance of the phase of
work, whichever is earlier).

(c) Operating Lease Commitments

The Authority has entered into an operating lease agreement with BOI-Broadway Trust for rental of
facilities with commitments through November 2013. Future minimum rental payments are as follows:

Year Ending Lease
June 30 Payments
2011 $360,057
2012 371,325
2013 382,593
2014 161,370
Total $1,275,345

ACTIA will also pay additional rent related to its share of increased operating costs and increased taxes.
One fourth of the rent is paid by the ACTA under the budget approved by the Boards (See Note 8).

ACTIA has entered into sublease agreements for rental of facilities to Bay Area Program Management
Group and Nelson\Nygaard for monthly rent of $4,082 and $710 respectively effective from July 1, 2007.
Under new sublease agreements with Acumen and Rochelle Wheeler entered during the fiscal year ending
June 30, 2009, the Authority will receive a monthly rent of $1,011 and $368, respectively. These subleases
are month-to-month tenancy terminable for any reason whatsoever on 30 days written notice given at any
time by either party.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(5) Commitments and Contingent Liabilities (Continued)
(d) Insurance, Claims and Litigation

ACTIA is exposed to various risks of loss related to torts: thereof, damage to, and destruction of assets;
errors and omissions; and natural disasters. ACTIA is named as an additional insured party on the ACTIA’s
commercial insurance coverage for general liability, directors and officers liability, automobile liability, and
property coverage. The amounts of settlements for the past three fiscal years have not exceeded insurance

coverage.
Type of Claim Coverage Limits Deductible
Property $200,000 $1,000
General Liability 2,000,000 1,000
Automobile 1,000,000
Excess Liability 4,000,000 10,000
Commercial Crime 10,000,000 75,000
Workers' Compensation 1,000,000

(7) Retirement Plan

Plan Description — ACTIA is part of the miscellaneous 2.5% at 55 risk pool, a cost-sharing multiple—
employer defined benefit plan. All employees are eligible to participate in the Public Employees’
Retirement Fund (the Fund) of the California Public Employees” Retirement System (CalPERS). The Fund
is an agent multiple-employer defined benefit retirement plan that acts as a common investment and
administrative agent for various local and state governmental agencies within the State of California. The
Fund provides retirement, disability, and death benefits based on the employee’s years of service, age and
final compensation. Employees vest after five years of service and may receive retirement benefits at age
50. These benefits provisions and all other requirements are established by State statute. CalPERS issues a
publicly available financial statement report. The CalPERS Comprehensive Annual Financial Report may
be obtained by writing the State of California’s Public Employees’ Retirement System at P.O, Box 942709,
Sacramento, California 94229-2709.

Funding Policy — The total combined payroll for ACTA and ACTIA for the fiscal year ended June 30, 2010
was $1,035,500, which approximates covered payroll for employees participating in the Fund. ACTIA, due
to a benefits resolution, has an obligation to contribute 7% for covered employees and employees will
contribute 1%, which represent the members’ portion. ACTIA is required to contribute at an actuarially
determined rate. The average rate for the year ended June 30, 2010 was 10.101% of covered payroll.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

©)

Retirement Plan (Continued)

Annual Pension Cost — ACTIA’s annual pension costs was equal to the required contribution, which was
determined as part of an actuarial valuation performed as of June 30, 2008, using the entry age normal cost
method. The significant actuarial assumptions used in the valuation were an assumed rate of return on
investment assets of 7.75%, projected salary increases ranging from 3.25% to 14.45%, annual payroll
growth of 3.25% and inflation of 3.0%. The actuarial value of assets was determined using techniques that
smooth the effects of short-term market value fluctuations over a fifteen-year period.

Three Year Trend Information - The following table shows the ACTIA’s required contributions and
percentage contributed, for the current year and each of the preceding two years.

Annual Percentage
Pension Cost of APC Net Pension
Valuation Date (APC) Contributions Obligation
06/30/08 $171,690 100% $0
06/30/09 178,821 100% 0
06/30/10 176,843 100% 0

As required by new State law, effective July 1, 2005, the Authority’s Miscellaneous Plan was terminated,
and the employees in the plan were required by CALPERs to join a new State-wide pool. One of the
conditions of entry to these pools was that the Authority true-up any unfunded liability in the former Plan,
either by paying cash or by increasing its future contribution rates through a Side Fund offered by
CALPERs.

Three-year historical trend information is presented below:

State-wide Pool Miscellaneous Plan:

Unfunded
Unfunded (Overfunded)
Entry Age Accrued  Actuarial Value of (Overfunded) Funded Annual Covered  Liability as % of
Valuation Date Liability Assets Liability Ratio Payroll Payroll
2006 $912,988,585 $787.758,909 $125,229,676 86.3% $200,320,145 62.5%
2007 1,315,454,361 1,149,247,298 166,207,063 87.4% 289,090,187 57.5%
2008 1,537,909,933 1,337,707,835 200,202,098 87.0% 333,307,600 60.1%
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(7) Other Postemployment Benefits (OPEB)
Plan Description

Employees hired prior to November 1, 2004 - Employees who retire from ACTIA and are eligible to
immediately receive a pension from CalPERS are eligible to receive a portion of the cost of the monthly
premium for health coverage through the CalPERS medical program. The benefit provided by ACTIA is for
the retiree only. It continues until the retiree dies. ACTIA will contribute the lesser of the premium rate for
the plan selected by the retiree and the Kaiser Employee only/Early Retiree premium rate. Retirees must
contribute the entire cost of spousal and dependent child coverage.

Employees hired November 1, 2004 and later - Eligibility for postretirement health coverage through the
Authority will be determined by a vesting schedule. An employee will vest 50% after five years of service
with ACTIA. After five years of service with ACTIA, credit will be given for any prior years of PERS
service that the employee may have earned with another employer. The employee will vest an additional
5% for each year of service thereafter, up to a maximum of 100%. The benefit provided by ACTIA is for
the retiree only. It continues until the retiree dies. ACTIA will contribute the lesser of the premium rate for
the plan selected by the retiree and the vested percentage of the weighted average Employee only premium
rate based on the enrollment of all active employees.

Employees will be considered 100% vested after 15 years of service with ACTIA, regardless of the number
of days after separation from employment.

Retirees must contribute the entire cost of spousal and dependent child coverage
The plan is authorized under the Board Resolution 04-0054. The ACTIA reports the financial activity of the

Plan as a trust/ agency fund, and no separate financial report is prepared. Membership of the Plan consisted
of the following at July 1, 2009, the date of the latest actuarial valuation:

Retirees receiving benefits 3
Active plan members 8
Total 11

Funding Policy - The contribution requirements of ACTIA and the plan members are established and may
be amended by the Governing Board. The required contribution is based on the single party Kaiser
premium available through the California PERS medical program. During the year ended June 30, 2010,
ACTIA contributed $0. The premiums were funded from the interest earnings of Retiree Benefit Trust.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(7) Other Postemployment Benefits (OPEB) (Continued)

Annual Post Retirement Benefit Costs and Net Post Retirement Benefit Obligations - ACTIA’s annual other
post retirement benefit (OPEB) obligation cost is calculated based on the annual required contribution of the
employer (ARC), an amount actuarially determined in accordance with the parameters of GASB Statement
No. 45. The ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover normal
cost each year and amortize any unfunded actuarial liabilities over a period not to exceed thirty years. The
following tables show the ARC of ACTIA, the components of ACTIA’s annual OPEB costs for the year, the
amount actually contributed to the Plan, and the changes in ACTIA’s net post retirement benefit cost
obligation to the Plan.

Normal Cost at Year End $35,793
Amortization of UAAL (17,301)
Annual required contribution (ARC) 18,492
Interest on Prior Year Net OPEB Obligation 1,868
Adjustment to ARC (2,507)
Annual OPEB Cost 17,853
Contributions made 0
Increase (Decrease) in Net OPEB Obligation 17,853
Net OPEB Obligation - Beginning of Year 37,351
Net OPEB Obligation - End of Year $55,204

The annual OPEB cost, the percentage of annual OPEB cost contributed to the Plan, and the net OPEB
obligation for 2010 were as follows:

Percentage Net OPEB

Annual Actual of ARC Obligation
Fiscal Year OPEB Cost Contribution  Contributed (Asset)
6/30/08 $17,119 $0 0% $17,119
6/30/09 19,572 $0 0% 37,351
6/30/10 17,853 $0 0% 55,204

Funded Status and Funding Progress

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions
about the profitability of occurrence of events far into the future. Examples include assumptions about
future employment, mortality and the healthcare cost trend. Amounts determined regarding the funded
status of the plan and the annual required contributions of the employer are subject to continual revision as
actual results are compared with past expectations and new estimated are made about the future. The
schedules of funding progress and employer’s contributions are presented as required supplementary
information following the notes to the financial statements. The schedule of funding progress presents
information on the actuarial value of plan assets relative to the actuarial accrued liabilities for benefits. The
schedule provides multi-year trend information about whether the actuarial value of plan assets is increasing
or decreasing over time relative to the actuarial accrued liabilities for the benefits.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(7) Other Postemployment Benefits (OPEB) (Continued)
Funded Status and Funding Progress (Continued)

Actuarial Method and Assumptions - Projections of benefits for financial reporting purposes are based on
the substantive plan (the plan as understood by the employer and plan members) and include the types of
benefits provided at the time of each valuation and the historical pattern of sharing of benefits costs between
the employer and the plan members to that point. The actuarial methods and assumptions used included
techniques that are designed to reduce the effects of short-term volatility in actuarial accrued liabilities and
the actuarial value of assets, consistent with the long term perspective of the calculations.

The actuarial cost method used for determining the benefit obligations is the Projected Unit Credit Actuarial
Cost Method. Under the PUC cost method the actuarial present value of projected benefits is allocated
ratably over the service of individuals between entry age and the assumed exit age(s). In this valuation each
individual’s attribution period extends from hire date to estimated retirement date. The actuarial
assumptions included a 5% discount rate and 5% investment rate of return. The retirement, mortality and
termination rates used in this valuation were recently adopted for use in California PERS pension
valuations. The actuarial valuation assumed that the annual health care cost trend rates will decrease
gradually from the relatively high rate of annual increase in the past, depending on the age of the employee
and the year being projected. See table below for medical trend rates assumptions. The health care cost
long-term annual expected rate of increase is in the 5% to 6% range, leading to 5.5% long term rate.

Calendar Year Estimated
Beginning January Increase

2011 7.9%

2012 7.6%

2013 7.3%

2014 7.0%

2015 6.7%

2016 6.4%

2017 6.1%

2018 5.8%

2019 & thereafter 5.5%

The UAAL is being amortized as a level dollar method on a closed basis over 30 years. Any administrative
fees other than those included in the monthly premium rates are not included in the actuarial valuation. The
actuarial valuation also does not include any liability estimates for future hires.
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

(7) Other Postemployment Benefits (OPEB) (Continued)

®

®

(10

OPEB Schedule of Funding Progress

The table below presents multi-year trend information about whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial accrued liability for benefits.

Actuarial Unfunded Annual UAAL Asa
Accrued Actuarial AAL Funded Covered Percentage of
Actuarial Liability (AAL) Value of Assets (UAAL) Status Payroll Covered Payroll
Valuation Date (a) (b) (a) - (b) (b)/(a) (c) [(a)-(b)])/(c)
6/30/2007 $557,513 $873,021 ($315,508) 156.6% $989,408 -31.9%
6/30/2008 610,469 921,678 (311,209) 151.0% 1,037,158 -30.0%
6/30/2009 665,583 923,339 (257,756) 138.7% 1,036,286 -24.9%

Related Party Transactions

During the year ended June 30, 2010, ACTIA paid $1,498,893 for the administrative costs on behalf of
ACTA. As of June 30,2010, $1,285,414 is receivable from ACTA. This is included in the receivable from
other governments total on the statement of net assets and balance sheet.

ACTA is charged various administrative costs such as staff costs, rent, insurance, supplies and other
miscellaneous costs on a prorated basis. These costs are approved through the budget process and
reimbursed from cash reserves.

Stewardship, compliance and accountability

Excess of expenditures over appropriations— For the year ended on June 30, 2010, expenditures exceeded
appropriations for $2,386,121 in Special Revenue Fund. The excess of actual over budgeted expenditures
are due to the timing differences on Board Approved grant expenditures.

Creation of Alameda County Transportation Commission (Alameda CTC) and Termination of ACTA
on July 1, 2010

On March 25, 2010, ACTIA, the Alameda County Congestion Management Agency (ACCMA), the County
of Alameda, the fourteen cities within Alameda County, the Bay Area Rapid Transit District and the
Alameda-Contra Costa Transit District entered into a Joint Powers Agreement (JPA). On June 24, 2010, the
Boards of ACTIA and ACCMA gave the final approval which created a joint powers agency, pursuant to the
California Joint Exercise of Powers Act, known as the Alameda County Transportation Commission

(Alameda CTC).

The Alameda CTC is the successor agency of ACCMA, ACTIA and ACTA, and has all the functions and
responsibilities of such agencies along with certain additional powers as described in the JPA.

On June 24, 2010, the ACTA Board adopted the resolution to transfer all of ACTA's assets, responsibilities,
functions and liabilities to ACTIA, effective on July 1, 2010. The ACTA Board also adopted the resolution
that ACTA be dissolved, terminated and extinguished effective July 1, 2010, following the transfer.

Effective on July 1, 2010, ACTA transferred to ACTIA net assets in the amount of $189, 243,754,
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGE

IN FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2010

Budgeted Amounts

Variance with

Final Budget-
Positive
Original Final Actual Amounts (Negative)
Revenues:
Sales tax $5,750,000 $5,238,710 $5,439,121 $200,411
Investment income 223,350 233,339 291,909 58,570
Other 186,274 196,248 179,754 (16,494)
Total revenues 6,159,624 5,668,297 5,910,784 242,487
Expenditures:
Current:

Administration 5,773,604 4,766,894 4,272,483 494 411
Total expenditures 5,773,604 4,766,894 4,272,483 494 411
Excess of revenues over expenditures 386,020 901,403 1,638,301 736,898
Net change in fund balances $386,020 $901,403 1,638,301 $736,898

Beginning Fund balance 12,984,237
Ending Fund balance $14,622,538
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGE
IN FUND BALANCES - BUDGET AND ACTUAL - SPECIAL REVENUE FUND

FOR THE YEAR ENDED JUNE 30, 2010

Revenues:
Sales tax
Investment income
Other
Total revenues

Expenditures:

Current:
Administration
Public transit
Local Transportation

Total expenditures

Net change in fund balances
Beginning Fund balance

Ending Fund balance

Budgeted Amounts

Variance with

Final Budget-
Positive

Original Final Actual amounts (Negative)
$57,204,500 $51,484,054 $54,031,694 $2,547,640
301,523 291,049 249,554 (41,495)
2,230 2,030 (200)
57,506,023 51,777,333 54,283,278 2,505,945
1,208,000 1,251,970 850,048 401,922
32,543,209 30,720,885 32,356,795 (1,635,910)
25,569,664 23,424,275 24,576,408 (1,152,133)
59,320,873 55,397,130 57,783,251 (2,386,121)
($1,814,850) ($3,619,797) (3,499,973) $119,824

15,092,919
__ 811,592,046
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OTHER SUPPLEMENTARY INFORMATION
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Alameda County Transportation Improvement Authority
Schedule of Direct and Indirect Expenditures
FYE June 30, 2011

Unallowable BUDGET

Budget Categories Direct Costs | Indirect costs Costs TOTAL
Salaries and Benefits $ 712136 $ 756,415 $ 1,468,552
Office Expenses 11,000 334,200 $ 22,100 367,300
Publications 145,000 145,000
Professional Services 3,668,904 1,285,802 280,000 5,234,706
Office Rental 242,747 77,253 320,000
Equipment Purchases 15,000 15,000
Insurance 70,000 10,000 80,000
Tax Collection Costs 1,225,000 1,225,000
Projects 85,695,267 85,695,267
Grants 10,641,911 10,641,911
Pass-Through 48,413,268 48,413,268
Total Expenses 149,142,486 2,849,164 1,614,353 153,606,004
Prior year Indirect cost Filing/Carryforward None
Depreciation
Amount Recoverable 2,849,164
Ratio of Indirect to Direct Costs 1.91%
Ratio of Indirect to Direct-w/o Pass-Through 2.83%

review draft 10/19
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CWC Meeting 11/08/10
Attachment 04B

ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

SINGLE AUDIT REPORT
FOR THE YEAR ENDED JUNE 30, 2010
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

SINGLE AUDIT REPORT
For The Year Ended June 30, 2010
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For The Year Ended June 30, 2010

SECTION I—SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued: Unqualified
Internal control over financial reporting:

e Material weakness(es) identified? Yes No

¢ Significant deficiency(ies) identified that are not None

considered to be material weaknesses? Yes Reported

Noncompliance material to financial statements noted? Yes No
Federal Awards
Type of auditor’s report issued on compliance for major
programs: Ungualified
Internal control over major programs:

o Material weakness(es) identified? Yes No

o Significant deficiency(ies) identified that are not None

considered to be material weaknesses? Yes Reported
Any audit findings disclosed that are required to be reported
in accordance with section 510(a) of OMB Circular A-133? Yes No
Identification of major programs:
CFDA#(s) Name of Federal Program or Cluster
20.200 Highway Research and Development Program

Dollar threshold used to distinguish between type A and type B programs:
Auditee qualified as low-risk auditee? X  Yes No

REVIEW DRAFT  9/25/2010 5:12:30 AM
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SECTION Il - FINANCIAL STATEMENT FINDINGS

Our audit did not disclose any significant deficiencies, or material weaknesses or instances of noncompliance
material to the basic financial statements. We have also issued a separate Memorandum on Internal Control
dated September 15, 2010 which is an integral part of our audits and should be read in conjunction with this
report.

SECTION 111 - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

Our audit did not disclose any findings or questioned costs required to be reported in accordance with
section 510(a) of OMB Circular A-133.

REVIEW DRAFT  9/25/2010 5:12:30 AM 2
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SECTION IV - STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS -

Financial Statement Prior Year Findings

There were no prior year Financial Statement Findings reported.

Federal Award Prior Year Findings and Questioned Costs

There were no prior year Federal Award Findings and Questioned Costs reported.

REVIEW DRAFT  9/25/2010 5:12:30 AM 3

Page 57



ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Fiscal Year Ended June 30, 2010

Federal Pass-Through
Federal Grantor/ CFDA Identifying Federal
Pass-Through Grantor/Program or Cluster Title Number Number Expenditures

U.S. Department of Transportatior
Pass-Through State of California Department of Transportatio
Highway Research and Development Progran 20.200 STPL-6430(001) $822,543

Total Expenditures of Federal Award $822,543

See Accompanying Notes to Schedule of Expenditures of Federal Awart

Page 58
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For The Year Ended June 30, 2010

NOTE 1-REPORTING ENTITY

The Schedule of Expenditure of Federal Awards (the Schedule) includes expenditures of federal awards for
the Alameda County Transportation Improvement Authority , California and its component units as
disclosed in the notes to the Basic Financial Statements.

NOTE 2-BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and
reported in the financial statements, regardless of the measurement focus applied. All governmental funds
and agency funds are accounted for using the modified accrual basis of accounting. Expenditures of Federal
Awards reported on the Schedule are recognized when incurred.

NOTE 3-DIRECT AND INDIRECT (PASS-THROUGH) FEDERAL AWARDS
Federal awards may be granted directly to the Authority by a federal granting agency or may be granted to

other government agencies which pass-through federal awards to the Authority. The Schedule includes both
of these types of Federal award programs when applicable.

REVIEW DRAFT  9/25/2010 5:12:30 AM 5
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Governing Board of the
of the Alameda County Transportation Improvement Authority ,
Oakland California

We have audited the financial statements of the Alameda County Transportation Improvement Authority as
of and for the year ended June 30, 2010, and have issued our report thereon dated September 15, 2010. We
conducted our audit in accordance with generally accepted auditing standards in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over financial reporting as
a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Authority’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined
above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance and other matters that are required to be reported under
Government Auditing Standards.

REVIEW DRAFT  9/25/2010 5:12:30 AM 6
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We have also issued a separate Memorandum on Internal Control dated September 15, 2010 which is an
integral part of our audits and should be read in conjunction with this report.

This report is intended solely for the information and use of Governing Board, management, and federal
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

September 15, 2010

REVIEW DRAFT  9/25/2010 5:12:30 AM 7
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REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Independent Auditor's Report

The Governing Board of the
Alameda County Transportation Improvement Authority (Authority)
Oakland, California

Compliance

We have audited the Alameda County Transportation Improvement Authority's compliance with the types
of compliance requirements described in the OMB Circular A-133 Compliance Supplement that could
have a direct and material effect on each of the Authority's major federal programs for the year ended
June 30, 2010. The Authority's major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is
the responsibility of Authority's management. Our responsibility is to express an opinion on the
Authority's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the Authority's compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of the Authority's
compliance with those requirements.

In our opinion, the Authority complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2010.

Internal Control Over Compliance

Management of the Authority is responsible for establishing and maintaining effective internal control
over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the Authority's internal control over
compliance with the requirements that could have a direct and material effect on a major federal program
to determine the auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of the Authority's internal control over compliance.

REVIEW DRAFT  9/25/2010 5:44:11 AM 8
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A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above.7

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the Authority as of and for the year ended June 30, 2010, and
have issued our report thereon dated September 15, 2010. Our audit was performed for the purpose of
forming our opinions on the financial statements that collectively comprise the Authority's basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by OMB Circular A-133 and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

This report is intended solely for the information and use of management, Governing Board, federal
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

September 15, 2010

REVIEW DRAFT  9/25/2010 5:44:11 AM 9
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CWC Meeting 11/08/10
Attachment 04C

To the Governing Board of the
Alameda County Transportation Improvement Authority
Oakland, California

We have audited the basic financial statements of the Alameda County Transportation
Improvement Authority (Authority) as of and for the year ended June 30, 2010, and have issued
our report thereon dated September 15, 2010. We have also audited the accompanying Alameda
County Transportation Improvement Authority Limitations Worksheet (Limitations Worksheet)
for the year ended June 30, 2010. The Worksheet is the responsibility of the Authority’s
management. Our responsibility is to express an opinion on this Limitations Worksheet based on
our audit.

We conducted our audit of the Limitations Worksheet in accordance with auditing standards
generally accepted in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the Limitations Worksheet is free
of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the Limitations Worksheet. An audit also includes assessing the
accounting principles used and the significant estimates made by management, as well as
evaluating the overall Worksheet presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the Limitations Worksheet referred to above, presents fairly, in all material
respects, the administrative cost and related percentages of the Authority for the year ended June
30, 2010, in conformity with the accounting principles generally accepted in the United States of
America.

September 15, 2010

Review Draft 10/11/2010 4:43:22 PM
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ALAMEDA COUNTY TRANSPORTATION IMPROVEMENT AUTHORITY

Limitations Worksheet
Basis for Salary and Benefits Limitation and the Administrative Cost Limitation

Revenues
Gross Sales Tax
Less Collection Fees (BOE, Audit fees)
Net SALES TAX PROCEEDS
Investments and Other Income-Net of Related Costs

Total Net Revenue-"FUNDS GENERATED"

Expenditures
Gross Salaries and Benefits

Administrative Salary & Benefits

Other Admin Costs (Consultants, Rent, Supplies, etc) under General Fund

Total Administration Costs

Compliance on Salary and Benefits Cost Limitation (Maximum Allowed is 1%
Ratio of Gross Sal. & Ben. to "Net SALES TAX PROCEEDS" (Expenditure Plan Requirement)

Ratio of Gross Sal. & Ben. to FUNDS GENERATED (PUC 180109 Requirement)

Compliance on Administration Cost Limitation (Maximum Allowed is 4.5%
Ratio of Total Admin. Costs to "Net SALES TAX PROCEEDS" (Expenditure Plan Requirement)

FY 2009-10

$ 95,642,284
(1,188,710)
94,453 574

9,411,640

$ 103,865,214

$ 936,973
936,973

1,952,723

S 2880696

0.992%

0.902%

3.059%
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CAC Meeting 11/08/10

Attachment 06
ACCMA ®  ]333Broadway, Suite220 ® Qakland,CA 94612 ®  PH:(510)836-2560
ACTIA = [333Broadway, Suite300 ® Qakland,CA 94612 ®  PH:(510)893-3347
County Transportation www.AlamedaCTC.org
Commission
MEMORANDUM

Date: October 22, 2010
To: Citizens Watchdog Committee (CWC)
From: Tess Lengyel, Programs and Public Affairs Manager
Subject: Summary of CWC Annual Report to the Public — Publishing and Outreach
Summary

Rather than print a large quantity of the hard-copy 8th Annual Report to the Public, staff placed
online ads in media to redirect traffic back to www.actia2022.com for the full online report (the
site directs people to the new Alameda CTC website), placed a print advertisement in 15 East
Bay publications, and performed a number of outreach activities, including a one-page flier
mailing.

Media Placement

To reduce print costs and improve coverage, staff used the following media approach: Place
online banner advertisements in media with a link back to the full online 8th Annual Report to
the Public and place print advertisements that summarize the full report and include a URL to
the full report. The URL is:

http://www.actia2022.com/files/managed/Document/1481/CWC Annual Report July2010.pdf.

Staff requested approval from CWC Annual Report Subcommittee members regarding the
media placement plan and budget (see Attachment A). Alameda CTC placed online banner ads
in the following publications:

e Asianweek.com

e InsideBayArea.com (a Bay Area Newsgroup publication)

e SanFrancisco.bizjournals.com (San Francisco Business Times)

e Sfgate.com —banner only

e Eastbayexpress.com — banner only

Alameda CTC also placed print advertisements with a URL to the full report in the following
publications that have a combined total circulation of 956,468:
e Bay Area Newsgroup publications:
0 Alameda Times Star
0 Argus
O Oakland Tribune
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O The Daily Review
O Tri-Valley Herald
East Bay Express
Hills newspapers:
O Berkeley Voice
O ElCerrito
0 Montclarion
0 Piedmonter
Pleasanton Weekly
Post Newsgroup:
0 Oakland Post (Berkeley Post, Richmond Post, San Francisco Post, South County
Post)
The Independent (Dublin, Livermore, Pleasanton, Sunol)
Tri-City Voice (Fremont, Hayward, Newark, Sunol, Union City)

Print Publication

Staff worked with Autumn Press to print the full annual report in a quantity of 1,500 versus
2,500 in 2009. Staff also worked with Siemons Mailing Service, Inc. to mail out 730 hardcopies
of the report to Local Business Enterprise/Small Local Business Enterprise (LBE/SLBE)
participants, 43 libraries in Alameda County, the four Alameda CTC community advisory
committees, Community Advisory Working Group members, city managers, city finance
managers/directors, grant sponsors, elected officials, and Commission members.

Targeted Outreach
To further spread the word about the latest CWC annual report, staff expanded its outreach
efforts as follows:

Print 1,500 fliers with a URL to the full report and mail it to:
0 Alameda CTC full Constant Contact database — 983 e-mail addresses
0 18 Chambers of Commerce — the City of Alameda, Albany, Berkeley, Castro
Valley, Dublin, Emeryville, Fremont, Hayward, Livermore, Newark, Oakland,
Pleasanton, San Leandro, and Union City; 4 ethnic Chambers including the
Hispanic Chamber of Alameda County, the Oakland African American Chamber of
Commerce, the Chinatown Chamber of Commerce and the Viethamese Chamber
of Commerce
0 CWOC Organizations — Alameda Labor Council AFL-CIO, Sierra Club, League of
Women Voters, East Bay Bicycle Coalition, and 15 CWC members
E-mail the flier that includes a hyperlink to the full report to:
0 Alameda CTC Commissioners —41 Commission members including the alternates
0 Bicycle and Pedestrian Advisory Committee members — 11 committee members
0 Citizens Advisory Committee members — 23 committee members

Page 68
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0 Paratransit Advisory and Planning Committee members — 22 committee
members
0 Alljurisdictions city managers and city finance managers/directors — 38 staff
members for the jurisdictions
o Write and e-mail a press release with a link to the full report to:
0 All media in the County — 85 media contacts, which included newspapers, blogs,
ethnic media, radio, television, and cable
e Include an update in the September 17th issue of the e-newsletter with a link back to
the report.
e Place What’s New information on the ACTIA and Alameda CTC websites that links
directly to the report.

Fiscal Impact
The cost of design and placement of the online and print advertisements, along with the

printing and mailing of the hard copy report totaled $44,973.

Note: The budget for the CWC’s 8th Annual Report to the Public was $50,000. In 2009, the total
costs were $52,846 out of which the $2,846 was paid for by ACTIA for additional printing for
agency outreach. The actual 2010 costs came in $7,873 less than the prior year, and were
$5,027 under budget.

Attachments:
A. CWC Annual Report Publication Cost Summary
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CWC Meeting 11/08/10
Attachment 07

ACCMA = 1333 Broadway, Suite 220 B Qakland, CA 94612 = PH:(510) 836-2560
ACTIA = [333Broadway, Suite300 ®  Ogkland, CA 94612 = PH:[510)893-334/
County Transportation www.AlamedaCTC.org
Commission

End-of-Year Compliance Workshop
Thursday, September 16, 2010, 10 a.m.

Alameda CTC Offices at 1333 Broadway, Suite 300
Conference Rooms A & B, Oakland, CA 94612

AGENDA

Welcome and Introductions — Arthur L. Dao, Alameda CTC Executive Director
Review of Programmatic, Financial, and Project Requirements

Lessons Learned from Previous Years

V. Contractual Obligations
V. Miscellaneous Topics
a) Expediting Project Payments
b) Exceptions on Compliance Audits (see checklist)
VI. Questions and Answers
Attachments:
A: End-of-Year Program Compliance Reporting Requirements and Instructions — Page 1
B: Annual Report Compliance Checklist — Page 3
C: End-of-Year Program Compliance Report — Page 5
D: Table 1: Program Summary of Expenditures/Accomplishments — Page 23

Location Information: Alameda CTC is located in Downtown Oakland at the intersection of
14" Street and Broadway. The office is just a few steps away from the City Center/12" Street
BART station. Bicycle parking is available inside the building, and in electronic lockers at 14
and Broadway near Frank Ogawa Plaza (requires purchase of key card from bikelink.org). There
is garage parking in the City Center Garage (enter on 14" Street between Broadway and Clay).
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ACCMA = 1333 Broadway, Suite 220 B Qakland, CA 94612 = PH:(510) 836-2560
ACTIA = |333Broadway, Suite300 ®  QOgkland, CA 94612 = PH:(510)893-3347
County Transportation www.AlamedaCTC.org
Commission

End-of-Year Program Compliance Reporting
Reporting Period July 1, 2009 through June 30,2010

Note: In July 2010, the Alameda County Transportation Improvement Authority (ACTIA) merged

with the Alameda County Congestion Management Agency to become the Alameda County

Transportation Commission (Alameda CTC). Agencies and jurisidictions that have pass-through

fund and grant agreements with ACTIA must continue to submit end-of-year program

compliance reports. See page ii for submittal instructions.

Required end-of-year compliance submittals:

Compliance Audit: Submit email and hard copies by December 27, 2010.
Program Compliance Report: Submit email and hardcopies by December 31, 2010.

Signage: In the Program Compliance Report you submit, include a description of
signage and the number of signs posted. Contact us for more information on the
signage requirement.

Website: On your website, provide a link to the Alameda CTC website
(www.alamedactc.org), to inform the public about how your jurisdiction is using
Measure B funds for transportation projects/programs.

Publications: At a minimum, publish annually in your newsletter or ACTIA’s
e-newsletter (which will soon be the Alameda CTC e-newsletter) an article for each
fund type you receive. Submit articles for e-newsletter publication to Carol Crossley
(ccrossley@actia2022.com).

This document includes the PDF report form and instructions for submittal. Hard copy

submissions must have original signatures and include all attachments. Email submissions must

include the signatory names. Additional attachments beyond Table 1 are not required via email.
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End-of-Year Program Compliance
Requirements and Instructions

Reporting Period July 1, 2009 through June 30,2010

Measure B fund recipients are required to submit to the Alameda County Transportation
Commission (Alameda CTC), one electronic and one hard copy version of two reports for
end-of-year compliance.

End-of-Year Program Compliance Report Due December 31, 2010

The End-of-Year (EQY) Program Compliance Report includes a PDF and Table 1 Attachment for
each program available for download at http://www.actia2022.com/app pages/view/37:

1. EOQY Program Compliance Report (PDF)

2. Table 1 Attachment

Electronic submission: Complete the PDF form online. If you want to start work on the PDF and
finish it later, save it to your hard drive. Also complete the Table 1 workbook. Submit one copy
of both the PDF and Table 1 Attachment by email. Send it to grants@actia2022.com. In the
email, only include the PDF and Table 1, do not include additional attachments.

Hard-copy submission: Page 1 of the EOY Program Compliance Report must have City Manager
and City Finance Manager, or the appropriate equivalent, original signatures. Include other
attachments, such as photos, articles, newsletters, signage, etc., with the hard copy only.
Clearly label additional attachments, by letter and description, as labeled on page 1. Ensure the
attachments are easily readable when reproduced in black and white, and insert them at the
back of the report. Postmark one hard copy of the EOY Program Compliance Report and the
Table 1 workbook attachment with wet signatures and attachments by December 31, 2010.

Compliance Audit Report Due December 27, 2010

Electronic submission: Submit one copy of the Compliance Audit Report electronically. Use
your jurisdiction’s standard audit report format. Submit the report by attaching the file to an
email and send it to grants@actia2022.com.

Hard-copy submission: Postmark one hard copy of the Compliance Audit Report, signed by an
independent auditor, by December 27, 2010.

Mail hard-copy reports to: Alameda CTC
Attn: End-of-Year Program Compliance
1333 Broadway, Suite 300
Oakland, CA 94612

E-mail reports to: grants@actia2022.com

The Alameda CTC must receive all electronic files by their respective due dates. If you submit a
draft copy in error or encounter a problem submitting the report, notify the grants
administrator by e-mail grants@actia2022.com or phone (510) 267-6113.
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Checklist - Annual Program Compliance Report
Hard copy of Annual Program Compliance Report with original signatures and attachments
postmarked by December 31, 2010?
Electronic copy of report and Table 1 received by December 31, 2010?
Report signed by City Manager and City Finance Manager or equivalent?

Appropriate reports submitted for each funding source (i.e. Mass Transit, Local Streets and
Roads, Bicycle and Pedestrian Safety, or Paratransit)?

Appropriate Tables (Table 1 with separate tabs) completed for each funding source?
Appropriate Attachments submitted for each funding source in hard copy mailed version?
Are electronically submitted Annual Reports and Table 1 by December 31°%?

Do the financial and public information match? Submit full independent auditor’s
report/CAFR and provide reference where the Measure B information is reflected.

Checklist - Compliance Audit

Complete report prior to submission date? (180 days after FYE): December 27, 2010
Proper/specific auditor’s opinion on compliance with Measure B contract?

Tie-out of each category of Measure B revenues with ACTIA’s website worksheet?
Tie-out of each beginning fund balance with prior year ending balances?

Explanation of transfers in or out of ACTIA funded accounts? Reference the transfers to
program reports specifying action.

Allocation of appropriate interest revenues to ACTIA funded accounts?
Audit report is for generic public use—not just city council and ACTIA.

Does electronic submission follow appropriate naming convention?
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| Print Form |
ACCMA = 1333 Broadway, Suite 220 B Oakland, CA 94612 L] PH: (510} 836-2560
ACTIA = 1333 Broadway, Suite 300 B Oakland, CA 94612 L] PH: (510} 893-3347

County Transportation www.AlamedaCTC.org
Commission

End-of-Year Program Compliance Reporting
Reporting Period July 1, 2009 through June 30, 2010

Note: In July 2010, the Alameda County Transportation Improvement Authority (ACTIA) merged
with the Alameda County Congestion Management Agency to become the Alameda County
Transportation Commission (Alameda CTC). Agencies and jurisidictions that have pass-through
fund and grant agreements with ACTIA must continue to submit end-of-year program
compliance reports. See page ii for submittal instructions.

Required end-of-year compliance submittals:
e Audit: Submit email and hard copies by December 27, 2010.
e Compliance Report: Submit email and hardcopies by December 31, 2010.

e Signage: In the compliance report you submit, include a description of signage
and the number of signs posted. Contact us for more information on the signage
requirement.

o Website: On your website, provide a link to the Alameda CTC website
(www.alamedactc.org), to inform the public about how your jurisdiction is using
Measure B funds for transportation projects/programs.

e Publications: At a minimum, publish annually in your newsletter or ACTIA’s
e-newsletter (which will soon be the Alameda CTC e-newsletter) an article for
each fund type you receive. Submit articles for e-newsletter publication to Carol
Crossley (ccrossley@actia2022.com).

This document includes the PDF report form and instructions for submittal. Hard copy
submissions must have original signatures and include all attachments. Email submissions must
include the signatory names. Additional attachments beyond Table 1 are not required via email.
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End-of-Year Program Compliance
Requirements and Instructions

Reporting Period July 1, 2009 through June 30, 2010

Measure B fund recipients are required to submit to the Alameda County Transportation
Commission (Alameda CTC), one electronic and one hard copy version of two reports for
end-of-year compliance.

End-of-Year Program Compliance Report Due December 31, 2010

The End-of-Year (EQY) Program Compliance Report includes a PDF and Table 1 Attachment for
each program available for download at http://www.actia2022.com/app pages/view/37:

1. EOQY Program Compliance Report (PDF)

2. Table 1 Attachment

Electronic submission: Complete the PDF form online. If you want to start work on the PDF and
finish it later, save it to your hard drive. Also complete the Table 1 workbook. Submit one copy
of both the PDF and Table 1 Attachment by email. Send it to grants@actia2022.com. /n the
email, only include the PDF and Table 1, do not include additional attachments.

Hard-copy submission: Page 1 of the EOY Program Compliance Report must have City Manager
and City Finance Manager, or the appropriate equivalent, original signatures. Include other
attachments, such as photos, articles, newsletters, signage, etc., with the hard copy only.
Clearly label additional attachments, by letter and description, as labeled on page 1. Ensure the
attachments are easily readable when reproduced in black and white, and insert them at the
back of the report. Postmark one hard copy of the EQY Program Compliance Report and the
Table 1 workbook attachment with wet signatures and attachments by December 31, 2010.

Compliance Audit Report Due December 27, 2010

Electronic submission: Submit one copy of the Compliance Audit Report electronically. Use
your jurisdiction’s standard audit report format. Submit the report by attaching the file to an
email and send it to grants@actia2022.com.

Hard-copy submission: Postmark one hard copy of the Compliance Audit Report, signed by an
independent auditor, by December 27, 2010.

Mail hard-copy reports to: Alameda CTC
Attn: End-of-Year Program Compliance
1333 Broadway, Suite 300
Oakland, CA 94612

E-mail reports to: grants@actia2022.com

The Alameda CTC must receive all electronic files by their respective due dates. If you submit a
draft copy in error or encounter a problem submitting the report, notify the grants
administrator by e-mail grants@actia2022.com or phone (510) 267-6113.
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Alameda CTC EQOY Program Compliance Report Page 1 of 16
Reporting Period July 1, 2009 through June 30, 2010

End-of-Year Program Compliance Report
Reports due December 31, 2010

Agency Name:

Date Submitted:

Provide signatures below from authorized representatives.

Authorized representatives of the reporting agency, for example the city manager and the city
finance manager or appropriate equivalent, must sign below, affirming that the statements in
the report package are true and complete to the best of their knowledge. The hard copy
submittal must have the original signatures; on the electronic version, include the name and
title of the signatories.

Signature:

Name and Title of Agency Manager:

Date:

Signature:

Name and Title of Agency Finance Manager:

Date:

Choose the type(s) of report you are submitting (check all that apply; you must submit the
Table 1 Excel workbook attachment).

|:| Annual Program Compliance Report — Bicycle and Pedestrian Safety Funds
|:| Annual Program Compliance Report — Local Streets and Roads Funds

|:| Annual Program Compliance Report — Mass Transit Funds

|:| Annual Program Compliance Report — Paratransit Funds

|:| Table 1: Program Summary of Expenditures/Accomplishments (Excel workbook) — REQUIRED

List any additional attachments in the hard copy report submittal (check all that apply).
[ ] Attachment A: Bicycle and Pedestrian Attachments

[ ] Attachment B: Local Streets and Roads Attachments

[ ] Attachment C: Mass Transit Attachments

[ ] Attachment D: Paratransit Attachments

|:| Other Attachments (clearly label additional attachments as needed)
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Alameda CTC EQOY Program Compliance Report Page 2 of 16
Reporting Period July 1, 2009 through June 30, 2010

Bicycle and Pedestrian Program Report Summary

1. Did your agency receive Measure B Bicycle and Pedestrian Safety Funds in the reporting
period of July 1, 2009 through June 30, 2010?

|:| Yes (Complete this section and continue on.)
|:| No (Do not complete this section and continue on.)

Bike/Ped Program Agency Contact Name:

Phone Number:

Fax:

E-mail:

2. During fiscal year 2009-2010 (FY 09/10), what amount of Measure B (MB) Bicycle and
Pedestrian Safety Funds did your agency receive and expend (on an accrual basis)?
Fill in the boxes below. These numbers should be the same as those your agency reports in
its compliance audit.

08/09 Unspent | 09/10 MB Interest/Other | MB Expended Ending MB
MB Balance Revenues Income in 09/10 Balance

3. If your agency’s ending MB balance was greater than zero, why do you have this reserve
and how do you plan to spend these dollars? Why did revenues exceed expenditures? For
instance, if you are saving a percentage of funding for certain purposes, what percentage
are you saving and what types of projects or programs will those dollars fund? In the future,
how do you plan to use reserve Measure B funds? (max. 500 characters)

4. If applicable, why were the reported expenditures in FY 09/10 more than the amount of
Measure B funds the agency received in FY 09/10? For instance, if your agency faced a
funding shortage, how did you use reserve Measure B funds from a previous fiscal year(s)?
(max. 500 characters)
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Alameda CTC EQOY Program Compliance Report Page 3 of 16
Reporting Period July 1, 2009 through June 30, 2010

5. Did your agency publish articles that highlight Bike/Ped projects and programs funded by
Measure B in an agency or ACTIA newsletter?

|:| Yes
|:| No

If yes, include a copy of the newsletter(s) in Attachment A and list the publication(s) and
date(s) below.

Publication(s) and Date(s):

6. Did your agency include a description of the Bike/Ped projects and programs funded by
Measure B on its website?

|:| Yes
|:| No

If yes, include a printout of the website in Attachment A and provide the URL below that
contains updated and accurate project information.

Website Address:

7. Did your agency use signage that indicates use of Measure B funds for its Bike/Ped
projects and programs?

|:| Yes
|:| No

If yes, include photos of the signage in Attachment A and describe the signage below.
Signage Description (max. 255 characters):

8. What type of Bike/Ped projects and programs did Measure B fund?
To answer this question, complete the Table 1 Bike-Ped Safety tab in the Excel workbook.
Describe the projects and/or programs implemented with Measure B Bicycle and Pedestrian
Safety Funds in FY 09/10. Include any photographs in Attachment A.

Alameda CTC uses the data from Table 1 to monitor compliance with the Master Program
Fund Agreement requirement for bicycle/pedestrian safety funds: "Once approved by the
City Council or Board of Supervisors, a list of high priority bike and pedestrian projects shall
be submitted to Alameda CTC prior to construction." If your agency expended funds on any
projects (indicated in Table 1) not approved by your governing board in advance, please
explain how your agency prioritized the projects with public input. (max. 500 characters)
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Alameda CTC EQOY Program Compliance Report Page 4 of 16
Reporting Period July 1, 2009 through June 30, 2010

9. What future Bike/Ped projects and programs does your agency plan to use Measure B
funds to implement? Provide a list of planned future projects and/or programs approved by
your governing board that your agency plans to implement with Measure B Bicycle and
Pedestrian Safety Funds.

As per the Master Program Fund Agreement, all projects and programs that use Measure B
Bicycle and Pedestrian Safety Funds must receive governing board approval, and your
agency must submit the project list to Alameda CTC prior to implementation. A complete
response to the questions below will fulfill this requirement. You may also add projects and
programs at other times during the year, via written communication with Alameda CTC.

9A. List future planned Bike/Ped projects and/or programs: Describe the planned projects
and/or programs to be funded by Measure B Bicycle and Pedestrian Safety Funds and the
projected schedule. (max. 1,300 characters)

9B. Describe the governing board approval for future planned projects and/or programs. List
the date of approval of any resolutions. For document type, as applicable, describe the
types of documents adopted by the resolution(s). Examples include a bicycle and/or
pedestrian plan, capital improvement plan, prioritized project list, etc. For the time period,
as applicable, describe the time period(s) covered by the document(s) adopted by the
resolution(s).

Resolution date(s):

Document(s) type(s):

Time period(s):
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Alameda CTC EQOY Program Compliance Report Page 5 of 16
Reporting Period July 1, 2009 through June 30, 2010

Local Streets and Roads (LSR) Program Report Summary
1. Did your agency receive Measure B Local Streets and Roads Funds in the reporting period
of July 1, 2009 through June 30, 2010?

|:| Yes (Complete this section and continue on.)
|:| No (Do not complete this section and continue on.)

LSR Agency Contact Name:

Phone Number:

Fax:

E-mail:

2. During fiscal year 2009-2010 (FY 09/10), what amount of Measure B (MB) Local Streets
and Roads Funds did your agency receive and expend (on an accrual basis)?
Fill in the boxes below. These numbers should be the same as those your agency reports in
its compliance audit.

08/09 Unspent | 09/10 MB Interest/Other | MB Expended Ending MB
MB Balance Revenues Income in 09/10 Balance

3. If your agency’s ending MB balance was greater than zero, why do you have this reserve
and how do you plan to spend these dollars? Why did revenues exceed expenditures? For
instance, if you are saving a percentage of funding for certain purposes, what percentage
are you saving and what types of projects or programs will those dollars fund? In the future,
how do you plan to use reserve Measure B funds? (max. 500 characters)

4. If applicable, why were the reported expenditures in FY 09/10 more than the amount of
Measure B funds the agency received in FY 09/10? For instance, if your agency faced a
funding shortage, how did you use reserve Measure B funds from a previous fiscal year(s)?
(max. 500 characters)
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Alameda CTC EQOY Program Compliance Report Page 6 of 16
Reporting Period July 1, 2009 through June 30, 2010

5.

10.

Did your agency publish articles that highlight LSR projects and programs funded by
Measure B in an agency or ACTIA newsletter?

|:| Yes
|:| No

If yes, include a copy of the newsletter(s) in Attachment B and list the publication(s) and
date(s) below.

Publication(s) and Date(s):

Did your agency include a description of the LSR projects and programs funded by
Measure B on its website?

|:| Yes
|:| No

If yes, include a printout of the website in Attachment B and provide the URL below that
contains updated and accurate project information.

Website Address:

Did your agency use signage that indicates use of Measure B funds for its Local Streets
and Roads projects and programs?

|:| Yes
|:| No

If yes, include photos of the signage in Attachment B and describe the signage below.
Signage Description (max. 255 characters):

What is the certified number of road-miles within the city’s jurisdiction? This figure must
be consistent with the number of miles reported to state and federal agencies:| |

What is your jurisdiction’s current population? This figure should reflect the population as
of January 1, 2010:| |

What type of LSR projects and programs did Measure B fund?

To answer this question, complete the Table 1 Local Streets and Roads tab in the Excel
workbook. Describe the projects and/or programs implemented with Measure B LSR Funds
in FY 09/10. Include any photographs in Attachment B.
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Alameda CTC EQOY Program Compliance Report

Page 7 of 16
Reporting Period July 1, 2009 through June 30, 2010

11. What future LSR projects and programs does your agency plan to use Measure B funds to
implement?

Describe the planned projects and/or programs using Measure B LSR Funds and the
projected schedule (max. 1,300 characters).
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Alameda CTC EQOY Program Compliance Report Page 8 of 16
Reporting Period July 1, 2009 through June 30, 2010

Mass Transit Program Report Summary

1. Did your agency receive Measure B Mass Transit Funds in the reporting period of
July 1, 2009 through June 30, 2010?

|:| Yes (Complete this section and continue on.)
|:| No (Do not complete this section and continue on.)

Mass Transit Agency Contact Name:

Phone Number:

Fax:

E-mail:

2. During fiscal year 2009-2010 (FY 09/10), what amount of Measure B (MB) Mass Transit
Funds did your agency receive and expend (on an accrual basis)? Fill in the boxes below.
These numbers should be the same as those your agency reports in its compliance audit.

08/09 Unspent | 09/10 MB Interest/Other | MB Expended Ending MB
MB Balance Revenues Income in 09/10 Balance

3. If your agency’s ending MB balance was greater than zero, why do you have this reserve
and how do you plan to spend these dollars? Why did revenues exceed expenditures? For
instance, if you are saving a percentage of funding for certain purposes, what percentage
are you saving and what types of projects or programs will those dollars fund? In the future,
how do you plan to use reserve Measure B funds? (max. 500 characters)

4. If applicable, why were the reported expenditures in FY 09/10 more than the amount of
Measure B funds the agency received in FY 09/10? For instance, if your agency faced a
funding shortage, how did you use reserve Measure B funds from a previous fiscal year(s)?
(max. 500 characters)
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Alameda CTC EQOY Program Compliance Report Page 9 of 16
Reporting Period July 1, 2009 through June 30, 2010

5.

Did your agency publish articles that highlight Mass Transit projects and programs funded
by Measure B in an agency or ACTIA newsletter?

|:| Yes
|:| No

If yes, include a copy of the newsletter(s) in Attachment C and list the publication(s) and
date(s) below.

Publication(s) and Date(s):

Did your agency include a description of the Mass Transit projects and programs funded
by Measure B on its website?

|:| Yes
|:| No

If yes, include a printout of the website in Attachment C and provide the URL below that
contains updated and accurate project information.

Website Address:

Did your agency use signage that indicates use of Measure B funds for its Mass Transit
projects and programs?

|:| Yes
|:| No

If yes, include photos of the signage in Attachment C and describe the signage below.
Signage Description (max. 255 characters):

What type of Mass Transit projects and programs did Measure B fund?

To answer this question, complete the Table 1 Mass Transit tab in the Excel workbook.
Describe the projects and/or programs implemented with Measure B Mass Transit Funds in
FY 09/10. Include any photographs in Attachment C.

What future Mass Transit projects and programs does your agency plan to use Measure B
funds to implement?

Describe the planned projects and/or programs using Measure B Mass Transit Funds and
the projected schedule (max. 550 characters).
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Alameda CTC EQOY Program Compliance Report Page 10 of 16
Reporting Period July 1, 2009 through June 30, 2010

Paratransit Program Report Summary

1. Did your agency receive Measure B Paratransit Funds in the reporting period of
July 1, 2009 through June 30, 2010?

|:| Yes (Complete this section and continue on.)
|:| No (Do not complete this section and continue on.)

Paratransit Agency Contact Name:

Phone Number:

Fax:

E-mail:

2. During fiscal year 2009-2010 (FY 09/10), what amount of Measure B (MB) Paratransit
Funds did your agency receive and expend (on an accrual basis)? Fill in the boxes below.
These numbers should be the same as those your agency reports in its compliance audit.

08/09 Unspent | 09/10 MB Interest/Other | MB Expended Ending MB
MB Balance Revenues Income in 09/10 Balance*

3. What additional Measure B revenues did your agency receive to support your base
paratransit program in FY 09/107? Fill in the boxes below if you received these funds.

Minimum Service Stabilization Funds
Level Funds

4. If your agency’s ending MB balance was greater than zero, explain why you have this
reserve and how you plan to spend these dollars. In the future, how do you plan to use
undesignated reserve Measure B funds? Fill in the boxes below with any operating or
capital Measure B reserves.

Operating Reserve Capital Reserve Date of Capital Undesignated Funds
(eligible for up to three (may be held for up to Reserve Initiation *(End MB — (operations +
months of service funds) | three years) capital) = Undesignated)

4A.Describe the use of the undesignated funds below. (max. 255 characters)
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Alameda CTC EQOY Program Compliance Report Page 11 of 16
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5. If applicable, why were the reported expenditures in FY 09/10 more than the amount of
Measure B funds the agency received in FY 09/10? For instance, if your agency faced a
funding shortage, how did you use reserve Measure B funds from a previous fiscal year(s)?
(max. 500 characters)

6. What were your operating expenses in FY 09/10 by category? Fill in the boxes below.
Provide additional information if you had contract or miscellaneous expenditures.

Labor, Fringe Admin. Costs Contracts Transportation
(for recipient staff) (for printing, postage, (see 6A below) (expenses recipients paid,
supplies, etc.) not included in contracts)

Taxi Reimbursement | Meal Delivery EBP Ticket Purchase | Miscellaneous (see 68)

| |
W W

——

Total Operating

Expenses
(sum of all eight categories)

6A. List the contracted firms below, and if more than one, list the amount your agency paid to
each. (max. 255 characters)

6B. Describe any miscellaneous expenditures below; include the amounts for each item.
(max. 255 characters)

7. Of these total expenditures, what amount was allocated for the following? Fill in the

boxes below.
Management Customer Service Trip Provision (direct
(oversight, planning, and Outreach or contracted taxis, vans,
budgeting, etc.) Activities shuttles, etc.)
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8. What were your Measure B capital expenditures in FY 09/10? Fill in the box below.

Total Capital
Expenditures

8A.Describe capital expenditures, such as purchase of vehicles or durable equipment, below.

(max. 255 characters)

What were your net revenues? The box below autopopulates based on previous entries.

Net Revenues
$0.00

10. Does your agency have service quality data available about reservations and trips? If so,
enter the data, which may be from consumer surveys or vendors, in the applicable boxes.

Cancelled Trip | Passenger | On-time Late Missed Trips,
Reservations | No-shows | Pickups Pickups Provider No- Average Ride
shows* (percent) | Time (minutes)

(percent) (percent) (percent) (percent)

*Includes very late pickups

11. Does your agency have service quality data available about ridership?
If so, enter the data in the applicable boxes below.

Number of Number of Riders Number of Riders Number of
Registered Riders Added to Program in | on Wait List Accidents and
FY 09/10 Incidents*

*Report incidents resulting in any of the following: a fatality other than a suicide, injuries
requiring immediate medical attention away from the scene for two or more persons,
property damage equal to or exceeding 57,500, an evacuation due to life safety reasons, or

a collision at a grade crossing.
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11A. If any aspect of your responses to questions 10 or 11 needs clarifying, please explain

12.

13.

14.

15.

below. (max. 550 characters)

Did your agency publish articles that highlight Paratransit projects and programs funded
by Measure B in an agency or ACTIA newsletter?

|:| Yes
|:| No

If yes, include a copy of the newsletter(s) in Attachment D and list the publication(s) and
date(s) below.

Publication(s) and Date(s):

Did your agency include a description of the Paratransit projects and programs funded by
Measure B on its website?

|:| Yes
|:| No

If yes, include a printout of the website in Attachment D and provide on the next page the
URL that contains updated and accurate project information.

Website Address:

Did your agency use signage that indicates use of Measure B funds for its Paratransit
projects and programs?

|:| Yes
|:| No

If yes, include photos of the signage in Attachment D and describe the signage below.
Signage Description (max. 255 characters):

What type of Paratransit projects and programs did Measure B fund?

To answer this question, complete the Table 1 Paratransit tab in the Excel workbook.
Describe the projects and/or programs implemented with Measure B Paratransit Funds in
FY 09/10. Include any photographs in Attachment D.
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16. What future Paratransit projects and programs does your agency plan to use Measure B
funds to implement?
Describe the planned projects and/or programs using Measure B Paratransit Pass-through
Program Funds and the projected schedule. Do not include grant-funded projects, unless
your agency uses both pass-through and grant funds for the project (max. 1,300 characters).
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Optional Compliance Reporting Survey

The Alameda CTC is very interested in your opinion on the current compliance process. We are
considering consolidating the PDF and Table 1, and would like to know what type of
improvements you would like to see as we move to an online, form-based reporting process.

Submit the following survey with your compliance report and attachments to the Alameda CTC
by December 31, 2010. Put a check in the box to the right of the question that best represents
your opinion on the topic. Add any comments and suggestions in the box below each question.

1. How would you rate Alameda CTC’s compliance report PDF form for collecting
compliance reporting data?

|:| 5. Outstanding
[ ]4.Good
[ ] 3. Fair

[ ] 2. Needs Improvement

|:| 1. Poor

Comments/suggestions:

2. How would you rate the Table 1 attachment for collecting
expenditures/accomplishments data?

[ ] 5. Outstanding
[ ] 4. Good

|:| 3. Fair

[ ] 2. Needs Improvement

|:| 1. Poor

Comments/suggestions:

3. How would you rate the instructions within the PDF document and the Table 1
attachment?

[ ] 5. Outstanding
[ ]4.Good

[ ] 3. Fair

[ ] 2. Needs Improvement

|:| 1. Poor

Comments/suggestions:

I |
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4. How would you rate the audit report requirements?
[ ] 5. Outstanding
[ ] 4. Good

|:| 3. Fair

[ ] 2. Needs Improvement

|:| 1. Poor

Comments/suggestions:

5. Inyour opinion, what works well about the compliance reporting process?

6. Inyour opinion, what types of improvements to the compliance reporting process
would you like to see (including any suggestions for online reporting)?
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CWC Meeting 11/08/10
Attachment 08A
CITIZENS WATCHDOG COMMITTEE ISSUES FORM

Alameda County Transportation Commission (Alameda CTC)
1333 Broadway, Suite 300
Oakland, California 94612
Voice: 510-893-3347 Fax: 510-893-6489

The CWC is required to review all Measure B expenditures. This form allows formal
documentation of potential issues of concern regarding expenditure of Measure B funds. A
concern should only be submitted to the CWC if an issue is directly related to the potential
misuse of Measure B funds or non-compliance with Alameda CTC agreements or the
Expenditure Plan approved by voters. This form may be used only by acting CWC members.

Date: July 12, 2010

Name: James M. Haussener
Email Address: jhaussener@aol.com

Governmental Agency of Concern (Include name of agency and all individuals)
City of Fremont

Agency’s Phone Number:
Agency’s Address:
City__ Fremont Zip Code:

Which one of the following Measure B expenditures is this concern related to:
(Please check one)
O Capital Project XX Program O Program Grant O Administration

Please explain the nature of your concern and how you became aware of it providing as
much detail as you can, including the name of the project or program, dates, times, and
places where the issues you are raising took place. (Use additional sheets of paper if
necessary)

In reviewing the FY2008/09 audit | noted Fremont had a ending balance of
approximately 4 times its annual revenue for pedestrian/bicycle. | reviewed audits and annual
reports, both Bicycle and Pedestrian as well as Local Streets and Roads, for the past several
years. For the past five years Fremont has had an ending balance ranging from greater than 1
to almost 2 times its tax receipts for streets. In its annual reports the City refers to their CIP
program as being a five year document that is funded at two years per cycle. It is difficult to
determine if the work contemplated in the 2007 version was completed and what the
likelihood of completing the 2009 projects will be (some of this may be listed in the report
attachments, but | was unable to locate them).
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PROCESS - | am interested in getting more information on how the City of Fremont will
normalize the relationship between receipts and expenditures in a given year, especially for
the pedestrian/bicycle component; what the plan is to continue to reduce the end of year
balance; is the staff time being charged in keeping with the measure B guidelines.

PROTECTION -

Action Taken - Please list other parties or agencies you have contacted in an attempt to more
fully understand this issue and any actions you yourself have taken.
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CITIZENS WATCHDOG COMMITTEE ISSUES FORM

Alameda County Transportation Commission (Alameda CTC)
1333 Broadway, Suite 300
Oakland, California 94612
Voice: 510-893-3347 Fax: 510-893-6489

The CWC is required to review all Measure B expenditures. This form allows formal
documentation of potential issues of concern regarding expenditure of Measure B funds. A
concern should only be submitted to the CWC if an issue is directly related to the potential
misuse of Measure B funds or non-compliance with Alameda CTC agreements or the
Expenditure Plan approved by voters. This form may be used only by acting CWC members.

Date: July 12, 2010

Name: James M. Haussener
Email Address: jhaussener@aol.com

Governmental Agency of Concern (Include name of agency and all individuals)
City of Oakland

Agency’s Phone Number:
Agency’s Address:
City__ Oakland Zip Code:

Which one of the following Measure B expenditures is this concern related to:
(Please check one)
O Capital Project XX Program O Program Grant O Administration

Please explain the nature of your concern and how you became aware of it providing as
much detail as you can, including the name of the project or program, dates, times, and
places where the issues you are raising took place. (Use additional sheets of paper if
necessary)

In reviewing the FY2008/09 audit | noted Oakland had a ending balance of
approximately 1 and a half times its annual revenue. | reviewed audits and annual reports,
both Bicycle and Pedestrian as well as Local Streets and Roads, for the past several years.
For the past five years Oakland has had an ending balance ranging from 1.48 to 1.94 times its
tax receipts. In its annual reports the City has reported funds as being expensed, committed,
appropriated and spent. In at least one audit report the auditor noted that while the City has
appropriated funds “these amounts may or may not result in actual expenditures.” Further, |
noted in the compliance reports that as City staff performs Local Streets and Roads
maintenance this expenditure appears to be lumped into the line item of “Administrative

Support.”
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PROCESS - | am interested in getting more information on how the City of Oakland will
normalize the relationship between receipts and expenditures in a given year; what the plan is
to continue to reduce the end of year balance; provide more detail of exactly what was listed
under the terms “committed” and “appropriated” as used in their 2007/08 and 2008/09
Compliance Reports; were the amounts listed as appropriated in FY 2006/07, FY 2007/08 and
FY 2008/09 actually expended; and, how much was expended by City staff in performing
Local Streets and Roads maintenance.

PROTECTION -

Action Taken - Please list other parties or agencies you have contacted in an attempt to more
fully understand this issue and any actions you yourself have taken.
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CITIZENS WATCHDOG COMMITTEE ISSUES FORM

Alameda County Transportation Commission (Alameda CTC)
1333 Broadway, Suite 300
Oakland, California 94612
Voice: 510-893-3347 Fax: 510-893-6489

The CWC is required to review all Measure B expenditures. This form allows formal
documentation of potential issues of concern regarding expenditure of Measure B funds. A
concern should only be submitted to the CWC if an issue is directly related to the potential
misuse of Measure B funds or non-compliance with Alameda CTC agreements or the
Expenditure Plan approved by voters. This form may be used only by acting CWC members.

Date:

Name:
Email Address:

Governmental Agency of Concern (Include name of agency and all individuals)

Agency’s Phone Number:
Agency’s Address:
City Zip Code:

Which one of the following Measure B expenditures is this concern related to:
(Please check one)
O Capital Project O Program O Program Grant [0 Administration

Please explain the nature of your concern and how you became aware of it providing as
much detail as you can, including the name of the project or program, dates, times, and
places where the issues you are raising took place. (Use additional sheets of paper if
necessary)
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PROCESS -

PROTECTION -

Action Taken - Please list other parties or agencies you have contacted in an attempt to more
fully understand this issue and any actions you yourself have taken.
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Attachment 09B

ACCMA = 1333 Broadway, Suite 220 B Oakland, CA 94612 a PH:(510) 836-2560
ACTIA = |333Broadway, Suite300 =  QOakland, CA 94612 = PH:(510]) 893-3347
County Transportation www. AlamedaCTC.org
Commission

Memorandum
DATE: September 16, 2010
TO: Alameda County Transportation Commission
FROM: Finance and Administration Committee

SUBJECT: Approval of the ACTIA Semi-Annual Local Business Contract Equity (LBCE)
Program Utilization Report of Local Business Enterprise and Small Local
Business Enterprise for the Period of January 1, 2010 through June 30, 2010

Recommendation:

It is recommended that the Commission approve the attached Semi-Annual LBCE Program
Utilization Report for the payment period of January 1, 2010 to June 30, 2010. The contracts and
contract payment data which serve as a basis for this report have been reviewed and accepted by the
Authority’s contract equity consultant L. Luster and Associates.

Summary:

In the current reporting period there were a total of 31 active contracts with LBCE Program goals. Of
these contracts roughly 92% of payments or $7.1 million went to firms certified as Local Business
Enterprises (LBE) and 52% of payments or $4.0 million went to firms certified as Small Local
Business Enterprises (SLBE). In aggregate, the LBE goal of 70% and the SLBE goal of 30% for
Administrative and Engineering contracts were exceeded.

For these same contracts, 15% of payments or $1.1 million went to firms certified as Very Small
Local Business Enterprises (VSLBE), 27% of payments or $2.1 million went to firms certified as
Disadvantaged Business Enterprises (DBE), 23% of payments or $1.8 million went to firms certified
as minority-owned business enterprises (MBE), and 5% of payments or roughly $384,200 went to
firms certified as woman-owned business enterprises (WBE).

For contracts without LBE or SLBE goals, roughly 31% of payments or $4.5 million went to LBE-
certified firms and 1.5% of payments or roughly $213,000 went to SLBE-certified firms. Of these

contracts 0.2% of payments or about $32,100 went to DBE-certified firms, 0.2% or about $31,500
went to MBE-certified firms, and 0.01% or $630 went to WBE-certified firms.

There were a total of 318 firms certified with the Authority as of June 30, 2010, of which 54 were
new certifications. Firms certified as of January 1, 2009, are categorized using the North American
Industry Classification System (NAICS) to increase solicitation of bidders from prime contractors and
subcontractors, as well as to facilitate networking between firms.
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Background:
In 1989, the Board established a program for the procurement of professional services. That policy set
goals of 70% for LBE, 25% for MBE, and 5% for WBE.

In 1995, the Board approved a program for construction contracts that set overall participation goals
of 60% for LBE, 33% for MBE, and 9% for WBE. Those goals were based on a disparity study in
addition to extensive public input from both the prime and minority contracting communities.
Specific goals are set for each construction contract, based on biddable items and availability of
LBE/MBE/WBE firms.

As a result of the passage of Proposition 209 in 1996, and the United States Department of
Transportation’s issuance of the final ruling on the Disadvantaged Business Enterprise program in
2000, the Authority suspended its MBE/WBE program and goal requirements. In lieu of the
suspended MBE/WBE program, the Authority adopted two programs: the Local and Small Local
Business Enterprise (LBE/SLBE) program for contracts funded with local dollars and the
Disadvantaged Business Enterprise (DBE) program for contracts funded with federal dollars. In
January 2008, the Board subsequently adopted the Revised LBE/SLBE Program and renamed this
program as the Local Business Contract Equity Program.

The Boards approved modifications to the LBCE Program which were aimed at increasing SLBE
participation in all areas of the Authority’s contracting opportunities, particularly with construction
contracting. The revised program became effective for Authority-led contracts as of February 2008
and for all Sponsor-led projects awarded after July 2008.

The Authority currently does not have any federally assisted contracts requiring the application of the
DBE goals and therefore none was reported. Project sponsors that have contracts funded with federal
or state funds are subject to federal and state oversight relative to DBE Program compliance and goal
attainment reporting.

On a semi-annual basis, staff prepares the LBCE Utilization Report to provide the status and progress
on the utilization of:

1. LBE/SLBE on active Measure B funded contracts awarded by the Authority and sponsoring
agencies; and

2. MBE/WBE participation on active contracts awarded by the Authority and sponsoring agencies
that were exempted from the application of the Authority’s LBCE Program and goals. Measure B-
funded contracts exempted from the LBCE Program and goals were those that are also funded
with Federal and/or State funds, with non-local funds, or with less than $50,000 in contract value.

Utilization is determined by collecting and analyzing financial data relative to the amounts awarded

and paid to LBE, SLBE, VSLBE, DBE, MBE, and WBE prime and subcontractors in three (3)

contract categories:

1. Administrative Services Contracts — most of the contracts in this group are annually renewed
administrative services contracts to assist the Authority in the administration of the Measure B
Program. These services include affirmative action support, general counsel, federal and state

Page 122



Alameda County Transportation Commission September 23, 2010
Page 3

legislative advocacy, auditors, financial advisors, information and computer services, and project
controls, among others.

2. Engineering Services Contracts — contracts in this group are primarily engineering services
contracts to assist the Authority in the development and delivery of capital projects.

3. Construction Contracts — contracts in this group are specific to construction contracts awarded to
builders of transportation facilities such as roadway and transit improvements.

Key information monitored and reported includes LBE, SLBE, VSLBE, DBE, MBE, and WBE
utilization on all active contracts as of June 30, 2010.

Summary of Results for Current Reporting Period:

As shown in Table 1 of this report, the LBE goal of 70% and the SLBE goal of 30% were exceeded in
both the administrative services contract and engineering services contract categories where the
LBCE Program is applicable. There were no active payments on construction contracts with
applicable goals during this reporting period.

TABLE 1 - Contracts with LBCE Program Goal Requirements
LBE/SLBE Contracts: Goals = 60%-70% for LBE; 20%-30% for SLBE

Payments from January 1, 2010 through June 30, 2010
Contract Type Number of

Contracts Pavment Amount LBE SLBE | VSLBE DBE MBE WBE

y % % % % % %

Administrative 19 $1,904,092.69 90% 73% 52% 44% 44% 8%
Engineering 12 $5,744,053.41 93% 45% 2% 22% 16% 4%
Construction 0 $0.00 0% 0% 0% 0% 0% 0%
All Industries 31 $7,648,146.10 | 92% 52% 15% 27% 23% 5%

Table 2 below summarizes participation of local and small local firms, as well as firms owned by
disadvantaged minorities or women on contracts that were exempt from the Authority LBCE Program
goals. Per policy, the LBCE Program was not applied to these contracts, either because they are
jointly funded with federal and/or state funds, non-local funds, or because they are less than $50,000
in contract value. Nevertheless, 31% of payments in this contract category went to certified local
firms, 2% went to small local firms, 0.2% went to disadvantaged firms, 0.2% went to minority-owned
firms, and 0.004% went to woman-owned firms.
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TABLE 2 — Contracts Exempt from LBCE Program Goal Requirements
Payments from January 1, 2010 through June 30, 2010
Number of
Contract Type

Contracts Pavment Amount LBE SLBE |VSLBE DBE MBE WBE

y % % % % % %

Administrative 1 $14,435.36 0% 0% 0% 0% 0% 0%
Engineering 12 $6,303,131.91 33% 3% 0% 0.5% 0.5% 0.01%

Construction®? 4 $7,906,826.95 30% 0.3% 0% 0.02% 0% 0%
All Industries 17 $14,224,394.22 31% 2% 0% 0.2% 0.2% 0%°

! Includes construction contracts pending close-out
2 Includes construction contracts where Caltrans is the sponsor — Caltrans DBE program applies (currently race-neutral program

applies to contracts included in this report)

3 Share of payments to Women Business Enterprises is 0.004%.

Reporting Process:
Data collection on all active and open contracts began on July 1, 2010, by surveying prime

contractors and subcontractors for verification of payment amounts and timing. For the current

reporting period 62 payment verification survey forms were sent to prime contractors and
subcontractors. Approximately 65% responded during the allotted time.

The Authority utilized the same method of reporting from the last reporting period—July through
December 2009—which included an automated summary of processed payments by vendor (similar
to a bank statement) and an automated utilization report generated from an in-house database (see
Attachment 1: Contract Equity Utilization Report).

In regards to billing and timely receipt of payment, approximately 98% of the respondents indicated
that they had not experienced any billing-related issues and 88% indicated that they had received
timely payments from the Authority/sponsors/prime contractors. None of the billing and payment-
related issues reported to the Authority required the assistance of the Contract Equity consultant and
all issues were resolved prior to the development of this report.

The participation and statistics, which serve as a basis for this report, have been independently

reviewed and verified by the firm L. Luster and Associates. As stated in the attached letter from L.
Luster and Associates (see Attachment 2: Independent Review of ACTIA Semi-Annual Contract

Equity Utilization Report Data), this report was found to be materially accurate and complete.

Certification Update:
Table 3 below summarizes by contract type the number of active firms certified with the Authority
and new firms that were certified since January 1, 2010. Prior to January 1, 2010, there were 277
active firms certified with the Authority. By June 30, 2010, the Authority’s list of certified firms had
grown to 318, an increase of 14.8%. All 318 firms are certified LBE, 215 firms or 67.6% of the total
number of certified firms are certified SLBE, and 142 firms or 44.7% are certified VSLBE.
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Since January 1, 2010, 79 firms were certified with the Authority, all of which were new
certifications. Of these firms 17 certifications or 21.5% of the new certifications were processed and
approved in conjunction to construction and administrative contracting opportunities.

As of January 1, 2009, all certified firms are categorized using the North American Industry
Classification System (NAICS) to increase solicitation of bidders from prime contractors and
subcontractors and also to facilitate networking between firms.

Table 3 - Certified Firms by Contract Types

# of New Firms
Contract Type LBE? SLBE? VSLBE Certified this
Reporting Period

Administrative/Engineering 47 32 27 47
Commodities/Vendors 11 8 5 11
Construction 21 7 4 21
TOTAL 79 47 36 79

! Includes SLBE and VSLBE certified firms
ZIncludes VSLBE certified firms

Outreach Activities Update:

The contract equity consultants continued to undertake its outreach activities for RFPs released during
the reporting period. There was a total of one RFP released by the Authority: it was a professional
services contract. In addition, there was also one construction contract procured by the City of
Hayward.

Additional activities conducted by ACTIA and represented by L. Luster and Associates include
providing LBCE Program and certification information and support, interagency outreach
coordination, and regional transportation and transit agency business outreach coordination.

Assumptions/Data Sources:
1. Ethnicity and gender information in this report are compiled from Caltrans’ Certified DBE list
and/or based on anecdotal submission information provided by the vendors.

2. All percentages were calculated from cumulative actual payments to prime and subcontractors
using an in-house database designed to track active contracts and compare results with the
Authority’s accounting system.

3. Surveys were sent to all vendors on active contracts; the responses were compiled, reviewed, and
accounted for when possible. Errors in vendor reports were noted and clarifications were
requested for follow-up. It was further noted that the interpretations by the vendors on information
submitted and the information they had available were attributable to some discrepancies with
information the Authority, prime and subcontractor collected.
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Fiscal Impacts:
Approval of this Report has no fiscal impact.

Attachments:
Attachment A — Contract Equity Utilization Report
Attachment B — Independent Review of ACTIA Semi-Annual Contract Equity Utilization Report Data

Attachment C — Letter from Supervisor Miley (dated August 9, 2010) — Commitment to Local
Business Contract Equity (LBCE)
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Attachment C

Nathan A. Miley, Vice-President

Supervisor, District 4

Oakland Office Eden Area District Office
1221 Oak Street, Suite 536 20993 Redwood Court
Oakland, CA 94612 Castro Valley, CA 94546
510-272-6694/510-465-7628 Facsimile 510-670-5717/510-537-7289

district4@acgov.org

August 9, 2010

TO: Alameda County Transportation Commission (ACTC)
FR: Nate Miley
RE: Commitment to Local Business Contract Equity (LBCE)

It is important that ACTIA’s commitment to the Local Business Contract Equity (LBCE)

program in light of the merger with the Congestion Management Agency (CMA) be maintained
with ACTC. ACTIA’s demonstrated commitment to its LBCE program must continue after the
merger and that the ACTC adopt ACTIA’s assertive commitment to local business participation.

The LBCE Consultant for ACTIA with the active support of ACTIA staff was able to enhance
ACTIA presence within the local contracting community and significantly increase the number
of local firms obtaining ACTIA certification and participating in ACTIA’s contracting process.
ACTIA has strongly supported the activities related to these increases, including helping with the
establishment of a certification database, approving outreach plans and participating in outreach
events.

Through active outreach and streamlining of the certification processes, the LBCE consultant has
increased the number of new certifications by 232% among Local Business Enterprises (LBES),
Small Local Business Enterprises (SLBEs) and Very Small Local Business Enterprises
(VSLBEs). Additionally, the merger provides an unique opportunity to further improve the
LBCE program of ACTIA, such as:

e Further streamlining the certification process, building upon the coordinated efforts of
ACTIA, Alameda County, the City of Oakland and the Port of Oakland. Because
certification processes can be very time intensive and costly, ACTC can explore

1

Page 133


mailto:bosdist4@acgov.org

Attachment C

minimizing its certification activities and increasing its acceptance of certification by
other agencies. The East Bay Interagency Alliance coordinated certification process has
provided a strong foundation for this approach.

e Sheltered bidding opportunities so that small businesses only bid against other small
businesses. The State of California and the Port already have these programs in place.

e Extend Professional and Administrative Goals to ACTC Sponsors: Currently ACTIA
goals and preferences do not apply to Professional Services and Administrative Contracts
completely or partially funded by Measure B and local funds but administered by
Sponsors. ACTC may wish to consider inserting a provision into the LBCE policy that
ACTA Sponsored Professional Administrative contracts funded solely by Measure B and
local funds will also be subject to ACTC LBCE goals.

e Bonding Assistance Program for Smaller Local Contractors: ACTC may wish to explore
joining with Alameda County in extending bonding assistance to small local contractors.
Bonding makes public contracting more accessible to a smaller contractor and assists
them to develop the capacity of their businesses far beyond the initial project. Moreover,
bonding assistance programs can save sponsors significant project dollars by expanding
and improving the pool of bidders.

e ACTC may also want to take steps to ensure that its Procurement policies align with the
LBCE program. At this time the procurement policy does not include detailed
procurement procedures and ACTIA staff responsible for procuring and administering
contracts are utilizing different processes.

e Local Hire Tracking and Requirements: Currently there is heightened interest in
generating jobs for local residents. This reflects longstanding ACTIA intent and policy.
However, ACTIA does not collect data that demonstrates its achievements in this area.
ACTC may wish to consider requiring that contractors and sponsors submit local worker
utilization reports (determined by residency of the worker). In so doing, ACTIA would
be able to report not only the amount of dollars it spends with local businesses, but also
the number of jobs for local residents its projects generate.

e These suggestions are made with the purpose of increasing local business development. |
strongly suggest that the LBCE Consultant and the appropriate staffs of CMA and
ACTIA meet and bring a timely report with recommendations to ACTC for opportunities
that support Local Business Contract Equity.

If you have questions or concerns, please do not hesitate to contact Robyn Hodges at 510-272-
3691 or robyn.hodges@acgov.org at your convenience.

2
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CWC Meeting 11/08/10
Attachment 09C1

FY 2010/2011 Calendar of CWC Meetings and Activities

CWC meets quarterly on the second Monday from 6:30 to 8:30 p.m. at Alameda CTC offices

July 12, 2010 CWC Meeting

CWC Holds Public Hearing on CWC 8" Annual Report

CWC Addresses Public Comments

CWC Finalizes Annual Report and Publications

Approval FY 10/11 Annual Calendar

Approval of CWC Bylaws

CWC Watch List for fiscal year 2010-2011 (Send letter to Jurisdictions reminding them
of keeping CWC informed on projects/programs)

November 8, 2010 CWC Meeting

ACTIA Audit and Internal Presentation

CWC Annual Report Publication Update

Update on Program Compliance Workshop

Cost Allocation Policy

Quarterly Alameda CTC Commission Action Items

January 10, 2011 CWC Meeting

Sponsor Compliance Audits and Reports — Forwarded to CWC without Staff Analysis
Projects, Programs, Financial and Contracting Procedures Overview/Update

Project Sponsor Presentations — if requested

Quarterly Alameda CTC Commission Action Items

March 14, 2011 CWC Meeting

Summary of Sponsor Audits/Programs — Report Card to CWC
Approve Draft Annual Report Outline

Budget Update

Update on Board Actions Affecting Fiscal Year 2010/2011
Quarterly Alameda CTC Commission Action Items

Project Sponsor Presentations — if requested

April 2011 CWC Annual Report Subcommittee Meeting

Prepare Draft Annual Report

June 13, 2011 CWC Meeting

Finalize Draft Annual Report

Election of Officers

Final Strategic Plan

Final Current Year Budget and ACTIA Budget for Fiscal Year 2011/2012
Quarterly Alameda CTC Commission Action Items

Project Sponsor Presentations — if requested
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End-of-Year Compliance Workshop



Thursday, September 16, 2010, 10 a.m.

Alameda CTC Offices at 1333 Broadway, Suite 300

Conference Rooms A & B, Oakland, CA  94612







AGENDA





I.	Welcome and Introductions – Arthur L. Dao, Alameda CTC Executive Director



II.	Review of Programmatic, Financial, and Project Requirements



III.	Lessons Learned from Previous Years



IV.	Contractual Obligations



V.	Miscellaneous Topics

a)	Expediting Project Payments

b)	Exceptions on Compliance Audits (see checklist)



VI.	Questions and Answers



Attachments:

A:	End-of-Year Program Compliance Reporting Requirements and Instructions – Page 1

B:	Annual Report Compliance Checklist – Page 3

C:	End-of-Year Program Compliance Report – Page 5

D:	Table 1: Program Summary of Expenditures/Accomplishments – Page 23







Location Information: Alameda CTC is located in Downtown Oakland at the intersection of 
14th Street and Broadway. The office is just a few steps away from the City Center/12th Street BART station. Bicycle parking is available inside the building, and in electronic lockers at 14th and Broadway near Frank Ogawa Plaza (requires purchase of key card from bikelink.org). There is garage parking in the City Center Garage (enter on 14th Street between Broadway and Clay).
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