S 4 : :
el Countywide Transportation Plan:

= County Transportation
£ Comi

2015-16 Call for Projects

Zn

U

Alameda CTC Public Workshop
June 4, 2015

Overview of Presentation 2

* Purpose of Call for
Projects

* Funding sources

* Eligible applicants

* Eligible “projects”

* Timeline

» The application and
how it works
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Call for Projects Purpose 3

» CTP update * Inform Comprehensive
« Inform RTP, including Investment Plan
funding requests = Shortrange
implementation plan for all
 Update Measure BB funding sources under
project/program info Alameda CTC purview
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Funding Sources 4

Local
= Measure B, BB, VRF

State

= Lifeline Transportation Program

= Regional Improvement Program

= Regional Measure 2
State Transportation Improvement Program
Transportation Fund for Clean Air

Other state and regional programs such as Active
Transportation

Federal
= One Bay Area Grant Program
= Surface Transportation Program

= Congestion Mitigation and Air Quality
Program

= Other federal programs

MTC
= RegNonal DlscretlonaryorOBAG RTIP
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Who Can Apply?

* Public agencies

= Alameda County, Cities
within Alameda County,
Alameda CTC

= Transit operators
= Other public agencies

* Non-public agencies may
work with a public sponsor
that has jurisdiction over p—— ‘i

project/program area. —
i [
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What Can Be Funded?

« Transportation Capital projects
» Transportation Plans and studies

« Transportation Programs &
operations

putes to School
A«
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Timeline
CALL FOR PROJECTS
Call for Projects issued

Workshop #1
Workshop #2

Applications due

Draft project list to committees

List reviewed by Commission

MTC requests final list

Alameda CTC resolution
adopting list to MTC

Alameda CTC adopts CTP

June 2016

Application (overview)

 Tell your story
* Google Sheet or Excel

» Same file, but Google
has sharing capabilities

* Dropdown menus
« Comment boxes

* We’ve sent you both
versions

* Enter all info in yellow
cells
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8. Project/
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. spamor agency

1 implementiog agency

. Operating agency

. Briel description
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Application (detailed review)

o 7 SeCti ons (+ cover ‘:,,, T R e e e e e
page) e e R
1. General information
2. Needs & Benefits
3. Readiness& o
Maintenance ‘
4. Milestone Schedule e R
5. Cost & Funding : o e ——
6. Plans & Studies
7. Additional Information &
Attachments TR e
* One application per
project, plan and - .
program ———
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Application (detailed review) 10

Google
1. Sign In or Sign Up

2. Make copy of file
Alameda CTP_JURISDICTION NAME_1-2 WORD PROJECT NAME

3. Complete application
4. Share with colleagues
5. Submit to Alameda CTC by Sharing file (<5pm July 31)

Do not add/delete/move rows, columns or cells:
MODIFIED APPLICATIONS WILL BE REJECTED
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Application (detailed review) 11

Excel

* |dentical application, but instruction cells are locked

e Save file
Alameda CTP_JURISDICTION NAME_1-2 WORD PROJECT NAME

« Submit application by emailing file (<5pm July 31)
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Application / Cover 12
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2016 Countywide Transportation Plan
Project, Plan and Program Information Form

This funding application is a Google workbook, which the Alameda County Transportation Commission (Alameda
CTC) has shared with you. If you haver't used this program before, you should find that it functions very 4
to MS Excel. You have permission to View this file only. Please take the following steps 50 you can fillin the
application blanks and share it with colleagues:

nilarty

1. ign In o Sign Up.
Sign In with any address that has been registered with Google (not necessarily a gmail address). If you have no
such address, then click on the Sign Up link. You can Sign Up with any email address.

2. Make 3 copy of the file.
Once you are Signed In 1o Google, you will Rave pi 1o make a copy of the File by clicking on File, then
Make a Copy and entering a unique filename according to the following convention:

Alameda CTR_JURISDICTION NAME_1-2 WORD PROJECT NAME

3. Complete the application.
You are now owner of the new file. This gives you permission toedit all yellow shaded cells.

4. Share the file with your colleagues.

If you would like to share the file with others, you may dick on the blue Share button in the upper right comer of
the sereen and enter their email addresses. Indicate if you would like to grant editing, comm enting or just viewing
privileges. Invitees will receive an email that contains a link to the file, which can be opened on any computer.
Any reviewer iregardless of privileges) can comment using the Comments button, which is to the left of the Share
button.




Application / 1. General 1
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characters
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a. other, spec

5. Operating agency

sa. 1 ather, specify
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+ the project/plon/program does (L., This proje

24 7a.Genenllocation

2 7b. Limits ftoffrom), if applicable

8 Con @1 General - | @2 Need & B

& by Drve - GooglaDrve_ XY (3401
& = @ 8 hups//docs google.com

i o 8 Wenter P Pandens B CoptalOne @ Pateks Q) Chase
= ACTC CTP CfP application_Draft_06-02 ] e .
Flle E0f View Insen Formal Data Tools Addons Help t e ' conmens [

B AP s %o am S e Eotob- coWEY-Z

Lbary 0 ABaGs# () ACTC

YHCA 3 NACTO [3 VMGA [ EvemtTacker (] Combine POFS [ wialimecicicor ] Hosted Vol —Com.. () ssbcomDoc [ deete coskies v, »

i JSE{TIONZ | NEED AND BENEFITS
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¢ A Capital Projects
7 Provide the actual or projected begin and end dates for the following programm ing and project milestenes:
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Application / 5. Cost & Funding
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1 SECTION 6 | PLANS AND STUDIES
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Questions?
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Technical Support

e For issues with the forms:
CTPTechSupport@alamedactc.org

e Application content questions:

CTPAppContent@alamedactc.org
e July 9 workshop
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