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Mission Statement

The mission of the Alameda County Transportation Commission
(Alameda CTC) is to plan, fund, and deliver fransportation programs and
projects that expand access and improve mobility to foster a vibrant and
livable Alameda County.

Public Comments

Public comments are limited to 3 minutes. Items not on the agenda are
covered during the Public Comment section of the meeting, and items
specific fo an agenda item are covered during that agenda item discussion.
If you wish to make a comment, fill out a speaker card, hand it to the clerk of
the Commission, and wait until the chair calls your name. When you are
summoned, come to the microphone and give your name and comment.

Recording of Public Meetings

The executive director or designee may designate one or more locations from
which members of the public may broadcast, photograph, video record, or
tape record open and public meetings without causing a distraction. If the
Commission or any committee reasonably finds that noise, illumination, or
obstruction of view related to these activities would persistently disrupt the
proceedings, these activities must be discontinued or restricted as determined
by the Commission or such committee (CA Government Code Sections
54953.5-54953.6).

Reminder

Please turn off your cell phones during the meeting. Please do not wear
scented products so individuals with environmental sensitivities may attend
the meeting.

Glossary of Acronyms

A glossary that includes frequently used acronyms is available on the
Alameda CTC website at www.AlamedaCTC.org/app_pages/view/8081.



http://www.alamedactc.org/app_pages/view/8081

Location Map

iy Alameda CTC
1111 Broadway, Suite 800
Oakland, CA 94607

Alameda CTC is accessible by multiple
transportation modes. The office is
conveniently located near the 12th Street/City
Center BART station and many AC Transit bus
lines. Bicycle parking is available on the street
and in the BART station as well as in electronic
lockers at 14th Street and Broadway near
Frank Ogawa Plaza (requires purchase of key
card from bikelink.org).

9 Alameda CTC
BART
¥ Transit Q’J’c
@ Bike parking Nty

%
@ Auto parking %o

Garage parking is located beneath City Center, accessible via entrances on 14th Street between
1300 Clay Street and 505 14th Street buildings, or via 11th Street just past Clay Street.
To plan your trip to Alameda CTC visit www.511.0rg.

Accessibility

Public meetings at Alameda CTC are wheelchair accessible under the Americans with Disabilities
Act. Guide and assistance dogs are welcome. Call 510-893-3347 (Voice) or 510-834-6754 (TTD)
five days in advance to request a sign-language interpreter.

& kb & 2

Meeting Schedule

The Alameda CTC meeting calendar lists all public meetings and is available at
www.AlamedaCTC.org/events/upcoming/now.

Paperless Policy

On March 28, 2013, the Alameda CTC Commission approved the implementation of paperless
meeting packet distribution. Hard copies are available by request only. Agendas and all
accompanying staff reports are available electronically on the Alameda CTC website at

www.AlamedaCTC.org/events/month/now.

Connect with Alameda CTC

www.AlamedaCTC.org facebook.com/AlamedaCTC

u @AlamedaCTC

You

youtube.com/user/AlamedaCTC


http://www.511.org/
http://www.alamedactc.org/events/upcoming/now
http://www.alamedactc.org/events/month/now
http://www.alamedactc.org/
http://www.facebook.com/AlamedaCTC
https://twitter.com/AlamedaCTC
http://www.youtube.com/user/AlamedaCTC
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5:30-5:35p.m.

Midori Tabata

5:35-5:40 p.m.

Public

5:40 - 5:45 p.m.

Midori Tabata

5:45-6:35 p.m.

Midori Tabata

6:35 - 6:55 p.m.

Matt Bomberg

6:55-7:20 p.m.

Matt Bomberg

7:20-7:25 p.m.

Matt Bomberg

7:25-7:30 p.m.

BPAC Members

7:30 p.m.
Midori Tabata

1111 Broadway, Suite 800, Oakland, CA 94607 . 510.208.7400 . www.AlamedaCTC.org

Chair: Midori Tabata
Vice Chair: Sara Zimmerman

1. Welcome and Introductions Bicycle and Pedestrian Coordinator:
Matt Bomberg
2. Public Comment Staff Liaison: Tess Lengyel
Public Meeting Coordinator: Angie Ayers
3. BPAC Meeting Minutes Page A/l
3.1. Approval of April 10, 2014 BPAC 1 A

Meeting Minutes

4. Organizational Meeting

4.1. Election of Officers for FY14-15 7 A
4.2. Review and Approval of BPAC Bylaws 9 A
4.3. Review of FY14-15 BPAC Meeting Calendar 25 I
5. Update on BPAC Project Review Look-ahead 27 |
6. Measure B/Vehicle Registration Fee Local Direct 39 |

Program Distribution Compliance Report, Bicycle
and Pedestrian Expenditure Analysis

7. Commission Actions and Staff Reports (Verbal)

8. BPAC Member Reports (Verbal)

8.1. BPAC Roster 47 I

8.2. Alomeda CTC Public OQutreach Activities 49 I

9. Adjournment

Next meeting: October 9, 2014

All items on the agenda are subject to action and/or change by the Committee.

RA\AIGCTC_Meetings\Community_TACS\BPAC\20140710\BPAC_Agenda_20140710.docx (A = Action Item; | = Information Item)
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AC Transit
ACCMA*
ACE
ACTA
ACTAC
ACTIA*
ADA

ADT
Alameda CTC

ATG
BAAQMD
BART

BRT
Caltrans

CARB
CBTP

CCTA
CDT
CEQA

Cip
CMA

CMATIP

CMAQ

"ALAMEDA

County Transportation

1111 Broadway, Suite 800, Oakland, CA 94607

GLOSSARY OF ACRONYMS

Association of Bay Area
Governments

Alameda-Contra Costa Transit
District

Alameda County Congestion
Management Agency

Altfamont Commuter Express

Alameda County Transportation
Authority (1986 Measure B
authority)

Alameda County Technical
Advisory Committee

Alameda County Transportation
Improvement Authority (original
2000 Measure B authority)

Americans with Disabilities Act
average daily traffic

Alameda County Transportation
Commission (current Measure B
authority)

automobile trip generated

Bay Area Air Quality
Management District

San Francisco Bay Area Rapid
Transit District

bus rapid fransit

California Department of
Transportation

Cadlifornia Air Resources Board

Community Based
Transportation Plan

Contra Costa Transportation
Authority

Community Design and
Transportation

California Environmental
Quality Act

Capital Improvement Program
congestion management
agency

Congestion Management
Agency Transportation
Improvement Program

Federal Congestion Mitigation
and Air Quality

CMP

C1C

CWTP
EIR
FCR
FHWA
FTA
GHG
GOA
GPA
GRH

HCM
HOT
HOV
IRRS
ITIP

JPA
LATIP

LAVTA

LOS
MAP-21

MTC

MTS
NEPA
NOP
OBAG
oD
PCA
PCI
PDA
PMS
PSR
RM2
RTIP

510.208.7400

Congestion Management
Program

California Transportation
Commission

Countywide Transportation Plan
Environmental Impact Report
Flexible Congestion Relief
Federal Highway Administration
Federal Transit Administration
greenhouse gas

growth opportunity areas
General Plan Amendment

Guaranteed Ride Home
Program

Highway Capacity Manual
high occupancy foll

high occupancy vehicle
Interregional Road System

State Interregional
Transportation Improvement
Program

Joint Powers Agreement

Local Area Transportation
Improvement Program

Livermore Amador Valley
Transportation Authority

level of service

Moving Ahead for Progress in the
21st Century Act

Meftropolitan Transportation
Commission

Metropolitan Transportation System
National Environmental Policy Act
Noftice of Preparation

One Bay Area Grant Program
origin/destination

priority conservation area
Pavement Condition Index
priority development area
pavement management system
Project Study Report

Regional Measure 2 (bridge foll)

Regional Transportation
Improvement Plan

www.AlamedaCTC.org
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SAFETEA-LU

SCs
SFCTA

SHOPP

SJCOG

SMCTA

SIP
SR
SR2§
SRTP
STA

STIP

STP

STP/CMAQ

SWITRS

TAM

Regional Transportation Plan
(MTC's Transportation 2035)

Safe, Accountable, Flexible,
Efficient Transportation Equity Act,
a Legacy for Users (replaced by
MAP-21)

Sustainable Communities Strategy

San Francisco County
Transportation Authority

State Highway Operations and
Protection Program

San Joaquin Council of
Governments

San Mateo County Transportation
Authority

State Implementation Plan

State Route

Safe Routes to School

Short Range Transit Plan
Sacramento Transportation
Authority, State Transit Assistance
State Transportation Improvement
Program

Federal Surface Transportation
Program

Surface Transportation
Program/Congestion Mitigation
and Air Quality

Statewide Integrated Traffic
Record System

Transportation Authority of Marin

TASAS

TAD
TAZ
TCM
TCRP

TDA
TDM

TEP
TFCA
TIP

TLC

TMA

TMP
TOD
TOS
TSM

TVIC
v/C
VHD
VMT
VRF
VTA

*Merged to become Alameda County Transportation Commission in 2010.

Traffic Accident Surveillance and
Analysis System

traffic analysis district
fraffic analysis zone
fransportation control measure

Transportation Congestion
Relief Program

Transportation Development Act

fransportation demand
management

Transportation Expenditure Plan
Transportation Fund for Clean Air

Federal Transportation
Improvement Program

Transportation for Livable
Communities

Transportation Management
Association

fraffic management plan
fransit-oriented development
fransportation operations systems

fransportation system
management

Tri-Valley Transportation Council
volume/capacity

vehicle hours of delay

vehicle miles traveled

Vehicle Registration Fee

Santa Clara Valley Transportation
Authority
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1. Welcome and Introductions
BPAC Chair Midori Tabata called the meeting to order at 5:30 p.m. The meeting began
with infroductions, and the chair confirmed a quorum. All BPAC members were present,
except the following: Mike Ansell, Lucy Gigli, and Preston Jordan.

2. Public Comment
Ken Bukowski with Emeryville Property Owners Association informed the committee that
he would video record the meeting and place the video on YouTube. Brian Geiser, an
Oakland resident, said he parked his bicycle at Oakland City Hall. He was not able to
park his bike in the Alameda CTC building. Sara Zimmerman stated that she is frustrated
with bike parking in this building. Staff stated that Alameda CTC would provide better
instructions for bicycle parking for this building.

3. Approval of January 9, 2014 Minutes
Ben Schweng moved to approve the January 9, 2014 minutes as written. Jeremy
Johansen seconded the motion. The motion passed unanimously (6-0; Mike Ansell, Lucy
Gigli, and Preston Jordan were absent).

4. TDA Article 3 Project Review
Matt Bomberg informed the committee that one role of the BPAC is to review and
provide input on Transportation Development Act Article 3 projects in Alameda County,
on request by local jurisdictions. He stated that the BPAC has been requested to review
five projects submitted by three local jurisdictions for funding in fiscal year 2014-2015. He
noted that all projects submitted for TDA Article 3 funding in this funding cycle are listed in
the agenda packet. Matt introduced Paul Keener with the Alameda County Public Works
Agency (ACPWA) that is responsible for administering the TDA Article 3 funding.

Paul presented the TDA Article 3 projects for ACPWA and the City of Hayward. Obaid
Khan presented the two City of Dublin projects.

Questions/feedback from the members:
¢ The committee was very pleased with the City of Dublin project improvements,
especially for the left-hand turn lanes for cyclists. The committee members stated
that they like the technology in Dublin, in particular the longer signaling for
pedestrians. Obaid stated the technology that Dublin will use is currently being
tested and successfully used in Santa Clara.

¢ A memberinquired about locations in Castro Valley without sidewalks that impact
children walking to school. Paul stated that a few years ago TDA Article 3 funding
was used to install sidewalks on San Miguel Avenue, which is near Castro Valley
Elementary school. The county is currently petitioning for funds to install sidewalks
along Anita Avenue in Castro Valley.

R:\AlaCTC_Meetings\Community_TACs\BPAC\20140710\3.0_Minutes\3.1_BPAC_Minutes_20140410.docx
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Are the TDA Article 3 projects from the ACPWA Bicycle and Pedestrian Plans2 Paul
affirmed this and said during the planning process, if safety is an issue, the project
may be prioritized.

5. Countywide Bicycle and Pedestrian Advisory Committee Project Review Guidelines
Matt Bomberg recommended that BPAC provide additional input and approve the
Countywide BPAC Project Review Guidelines. He stated that the guidelines will clarify the
goals, scope, and roles and responsibilities of project sponsors, the BPAC, and
Alameda CTC staff. He explained that the ACTAC reviewed the proposed guidelines in
January and March. ACTAC adopted the guidelines with a few amendments in March.
Matt highlighted ACTAC comments and amendments with the committee.

Questions/feedback from the members:

BPAC members wanted to know how big the universe of projects funded by
Alameda CTC is. Since the project review guidelines say that up to 10 projects per
year will be reviewed, members wanted to know how this compares to the overall
number of projects funded. Tess stated that in the current measure, most of the
projects have already been delivered, but the new expenditure plan could
provide a number of projects for review that would be brought before BPAC. Matt
Todd mentioned that projects also come from discretionary funding cycles.
Overall, the number of projects varies greatly from year to year.

BPAC members thought that the requirement that project sponsors respond in
writing to BPAC comments was a good addition and a nice compromise between
desire for greater explanation from sponsors and being overly burdensome.
Several members inquired about responding to responses or an iterative process.
Matt Bomberg clarified that the process was not designed to be iterative.

Mike Bucci suggested that the guidelines be amended so that the
recommendation of which projects will receive BPAC review go to the full BPAC,
not just the chair and vice chair. Staff considered this to be a friendly amendment.

Members expressed concern that responses could be formulaic. Will staff review
the responses before BPAC reviews them or inform the project sponsors to flesh out
responses? Matt said that project sponsors will attend the BPAC meeting, and the
committee will have an opportunity to ask questions face to face, which should
allow for clarifying questions, if needed.

The City of Hayward does not have a BPAC, and the city wants Alameda CTC's
BPAC to review their projects. Will Hayward'’s projects come to this committee for
review?e Matt Bomberg explained that Hayward's use of the BPAC is for the TDA
Article 3 fund source which is a small annual formula allotment.

Public comment: Brian Geiser an Oakland resident stated that his comments are
about representation and communication. He stated that he realizes that
Alameda County represents unincorporated areas. When it comes to the idea of
representation, many people may not be concerned about new roads; however,
they will be concerned about new bike paths and pedestrian accommodations. Is
there a method through BPAC to communicate comments or can citizens
communicate their community comments to staff2 Tess clarified that

R:\AlaCTC_Meetings\Community_TACs\BPAC\20140710\3.0_Minutes\3.1_BPAC_Minutes_20140410.docx
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Alaomeda CTC is separate from the County of Alameda. The composition of the
BPAC includes appointments from the Mayors’ Conference, the Board of
Supervisors, and a transit agency. The people who sit on the Countywide BPAC are
from cities and unincorporated communities within Alameda County. Can the
comments be accumulated and represented at the Countywide BPAC? Tess
mentioned that the project will go to BPAC two weeks before the meeting, and it’s
on the website. She said that the public will have time to review and provide
comments. They can write comments or come to the BPAC meetings to comment
on any of the items.

e The committee discussed if BPAC should review the local master plans, expressing
that this could be an appropriate role, and that commenting on infrastructure
projects could be difficult for members as they are not technical experts. Matt
Bomberg stated that members could still offer input on projects from a user
perspective. Matt Bomberg also said that the logistics to review the local master
plan documents for jurisdictions may be challenging due to the size of the
documents and the fact that these are developed over a year long process. Matt
Bomberg said that many jurisdictions establish a citizen advisory committee in
conjunction with the plan, to give input on the process. Members noted that in the
past the BPAC has reviewed a local master plan for a jurisdiction — the ACPWA.
Tess asked the committee at what stage it would be meaningful for the plans to
come to BPAC. The committee said at the project-list phase.

¢ Matt Bomberg noted that Alameda CTC needs to develop guidelines for local
master plans in order to ensure consistency across the county, so that local plans
smoothly feed into the Countywide Bicycle and Pedestrian Master Plan. He
offered that the BPAC could give input on these guidelines, and that after a year,
when the BPAC project review guidelines are revisited, the question of whether
BPAC should review local master plans can be reconsidered.

Sara Zimmerman moved to approve the Countywide BPAC Project Review Guidelines
with the amendment to bring the full BPAC a complete list of projects being considered.
Jeremy Johansen seconded the motion. The motion passed unanimously (6-0; Mike
Ansell, Lucy Gigli, and Preston Jordan were absent).

6. 2013 Performance Report Including Bicycle and Pedestrian Performance Measure Trends
Matt Bomberg informed the committee that the full 2013 Performance Report will be on
the website soon. He gave a presentation on the bicycle and pedestrian portion of the
report. He stated that the report tracks frends and progress toward goals in all
fransportation plans. Matt stated that the report covers fiscal year 2012-2013 or the most
currently available data.

Members asked about the data on changes in walking and biking mode share. Matt
Bomberg noted that the information presented was only for work trips.

R:\AlaCTC_Meetings\Community_TACs\BPAC\20140710\3.0_Minutes\3.1_BPAC_Minutes_20140410.docx
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7. Commission Actions and Staff Reports
7.1.  Sustainable Communities Technical Assistance Program

Matt Bomberg said that as part of the One Bay Area Grant Program, the
Sustainable Communities Technical Assistance Program was created. This program
is intended to provide planning support to local jurisdictions in Alameda County for
priority development areas. It also provides support to jurisdictions for bicycle and
pedestrian technical assistance. Alameda CTC received a number of applications
from jurisdictions. The Commission approved about $4.5 million for planning
projects. Matt highlighted the following projects:

e City of Oakland Bikeway Network 2.0

e Cenftral County Complete Streets Implementation

e City of Hayward Downtown Specific Plan

7.2. Bike to Work Day and Ride into Life Campaign Update
Laurel Poeton informed the committee that Bike to Work Day is scheduled for
May 8, 2014. Laurel accessed the map from Bike East Bay that showed the
energizer stations for Bike to Work Day. She said it's the 20th anniversary of Bike to
Work Day.

Laurel mentioned that Alameda CTC revamped the “Ride into Life” and “Step into
Life” campaigns. She shared with the committee the webpage for “I Bike” and “I
Walk” campaigns and mentioned that links are available to Alameda CTC
partners from both pages. Laurel informed the committee that the ads will appear
on AC Transit and Wheels buses.

Ben Schweng suggested staff expand the graphics for ad placement in local bike
stores next year. The suggestion was to include people wearing street clothes not
only people wearing bike gear in the pictures and to ensure a variety of ages in
the photos.

7.3. Transportation Expenditure Plan Outreach Update
Laurel Poeton informed the committee that Alameda CTC has received approval
of the Transportation Expenditure Plan (Plan) from nine cities in Alameda County.
She stated that the goal is to present the Plan to the Board of Supervisors in July for
placement on the November 2014 balloft.

Laurel mentioned to the committee that Alameda CTC staff will complete
messaging materials for outreach and education purposes at the end of April.
Seven different postcards are being generated as follows:
e General Plan postcard
BART postcard
Biking and walking postcard
Bus fransit postcard
Seniors and people with disabilities postcard
Student Transit Pass Program postcard
Street repair and traffic reduction postcard

R:\AlaCTC_Meetings\Community_TACs\BPAC\20140710\3.0_Minutes\3.1_BPAC_Minutes_20140410.docx
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7.4. Alameda CTC Public Outreach Activities
Laurel informed the committee that Alameda CTC is performing extensive
outreach. She will be at the following events and encouraged committee
members to join staff:

e April 19 — Spring Carnival in Emeryville

April 22 — Earth Day at Oakland Airport (staff appreciation)

April 22 — Earth Day at Oakland City Center

May 3 — Wine Festival in Livermore

May 8 — Bike to Work Day at Frank Ogawa Plaza

May 8 — Bike to Work Day at the Dublin BART Station

8. BPAC Members Reports
Jeremy Johansen stated that San Leandro will discuss preparing an energizer station for
Bike to Work Day at its next BPAC meeting. As of Monday, the city council approved the
Tech Campus that will be built next to BART. This is a major section of the East Bay
Greenway bicycle path.

Midori congratulated Mike Bucci on the change of his marital status. He was married on
April 5, 2014.

9. Meeting Adjournment
The meeting adjourned at 7:50 p.m.

R:\AlaCTC_Meetings\Community_TACs\BPAC\20140710\3.0_Minutes\3.1_BPAC_Minutes_20140410.docx
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DATE: July 3, 2014
SUBJECT: Election of BPAC Officers

RECOMMENDATION: Elect a chair and vice chair for the 2014-2015 fiscal year.

Summary

Per the current BPAC Bylaws, BPAC members must elect a chair and vice chair once per
year. Elections are usually held at the last meeting before the beginning of the new fiscal
year. This memo summarizes the roles and responsibilities of the chair and vice chair positions,
should a member wish to run for one of these two positions. Currently, Midori Tabata is the
Chair and Sara Zimmerman is the Vice Chair.

The applicable sections from the current BPAC Bylaws are included below.

“4.1 Officers. The BPAC shall annually elect a chair and vice chair. Each officer must be a
duly appointed member of the BPAC.

4.1.1 Duties. The chair shall preside at all meetings and will represent BPAC before the
Commission to report on BPAC activities. The vice chair shall assume all duties of the
chair in the absence of, or on the request of the chair. In the absence of the chair and
vice chair at a meeting, the members shall, by consensus, appoint one member to
preside over that meeting.

4.2 Office Elections. Officers shall be elected by the members annually at the
Organizational Meeting or as necessary to fill a vacancy. An individual receiving a
majority of votes by a quorum shall be deemed to have been elected and will
assume office at the meeting following the election. In the event of multiple
nominations, the vote shall be by ballot. Officers shall be eligible for re-election
indefinitely.”

As noted above, the chair (or vice chair) is expected to attend the Alameda CTC
Commission meetings to report on any BPAC meetings or activities that have occurred since
the last report to the Commission. If there have been no recent BPAC meetings the chair
does not need to attend the Commission meeting. Currently the Commission meetings take
place at 2:00 p.m. on the fourth Thursday of each month.

R:\AlaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.1_BPAC_OfficerElection.docx
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Fiscal Impact: There is no fiscal impact.

Staff Contact
Tess Lengyel, Deputy Director of Planning and Policy

Matthew Bomberg, Assistant Transportation Planner

R:\AIQCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.1_BPAC_OfficerElection.docx
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DATE: July 3, 2014
SUBJECT: BPAC Bylaws

RECOMMENDATION: Approve proposed changes to BPAC Bylaws.

Summary

Typically the BPAC reviews its bylaws at the organizational meeting, usually the first meeting
at the beginning of a new fiscal year. BPAC last adopted changes to its bylaws in 2011.
BPAC is requested to provide input on the proposed revisions to the bylaws shown in
Attachment A.

The main substantive changes to the BPAC bylaws pertain to changes in the Committee
Purpose and Committee Roles and Responsibilities sections (2.1 and 2.2). The figure in
Attachment B summarizes the roles for the BPAC in different areas of Alameda CTC activities
in the proposed bylaws. The other major modification updates the Regular Meeting section
(5.2) to reflect the current practice of quarterly meetings.

Fiscal Impact: There is no fiscal impact.

Attachments

A. Proposed Changes to BPAC Bylaws
B. lllustration of BPAC Roles and Responsibilities in Proposed BPAC Bylaws

Staff Contact

Tess Lengyel, Deputy Director of Planning and Policy

Matthew Bomberg, Assistant Transportation Planner

R:\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2_BPAC_Bylaws.docx
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Alameda Countywide Bicycle and Pedestrian Advisory
Committee Bylaws

Article 1: Definitions

1.1 Alameda County Transportation Commission (Alameda CTC). Alomeda CTC
is a joint powers authority resulting from the merger of the Alameda County
Congestion Management Agency (“ACCMA”) and the Alomeda County
Transportation Improvement Authority (“*ACTIA”). The 22-member Alameda CTC
Commission (“Commission”) is comprised of the following representatives:

1.1.1 All five Alameda County Supervisors.
1.1.2 Two City of Oakland representatives.

\ 1.1.3 One representative from each of the other 13 incorporated cities in
Alameda County.

1.1.4 A representative from Alameda-Contra Costa Transit District (“*AC
Transit™).

1.1.5 Arepresentative from San Francisco Bay Area Rapid Transit District
(“BART").

1.2 Alameda County Transportation Improvement Authority (ACTIA). The
governmental agency previously responsible for the implementation of the Measure B
half-cent transportation sales tax in Alameda County, as approved by voters in 2000
and implemented in 2002. Alameda CTC has now assumed responsibility for the sales
tax.

1.3 Alameda County Congestion Management Agency (ACCMA). The
governmental agency which previously served as the state legislatively required
congestion management agency with responsibilities to coordinate fransportation
planning, funding, and other activities in a congestion management program.

\ 1.43 Appointing Party. A person or group designated to appoint committee
members.

RA\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2A_BPAC_Bylaws_Proposed_Revisions_20140703.doc
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Alameda CTC BPAC Bylaws Page 2

1.54 Alameda Countywide Bicycle and Pedestrian Advisory Committee (BPAC or
“Committee”). The Alameda CTC Committee that involves interested community
members in the Alameda CTC s policy, plonnmq ond mplemen’ro’non efforts related
to bicycling ond walking.review

1.65 Brown Act. California’s open meeting law, the Ralph M. Brown Act,
California Government Code, Sections 54950 et seq.

1.7 Citizens Watchdog Committee (CWC). The Alameda Committee of
individuals created by the ACTIA Board, as required by Measure B, with the assistance
of the League of Women Voters and other citizens groups, and contfinued by the
Commission. The Committee reports directly to the public and is charged with
reviewing all expenditures of the agency. Citizens Watchdog Committee members are
private citizens who are not elected officials at any level of government, nor
individuals in a position to benefit in any way from the sales tax.

1.8 Expenditure Plan. The plan for expending Transportation sales tax (Measure
B) funds, presented to the voters in 2000, and implemented in 2002.

1.9 Fiscal Year. July 1 through June 30.

1.10 Measure B. The measure approved by the voters authorizing the half-cent
sales tax for transportation services now collected and administered by the Alameda
CTC and governed by the Expenditure Plan. The sales tax authorized by Measure B will
be in effect for 20 years, beginning on April 1, 2002 and extending through March 31,
2022.

1.110 Vehicle Registration Fee (VRF). The $10 fee imposed on each annual
motor vehicle reqistration or renewal of reqistration in Alameda County. The fee,
approved by voters as Measure F in 2010, is collected and administered by the
Alaomeda CTC.

RA\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2A_BPAC_Bylaws_Proposed_Revisions_20140703.doc
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1.12 Measure B Bicycle and Pedestrian Countywide Discretionary Fund
(“Discretionary Fund”). A grant program developed to expand and enhance bicycle
and pedestrian tfransportation in Alameda County, focusing on projects, programs
and plans with countywide significance or demonstration programs/projects that
could be applied countywide. The program is funded by a portion of the 5 percent
Measure B set-aside for bicycle and pedestrian projects.

1.132 VRF Pedestrian and Bicyclist Access and Safety Program. A program to
improve the safety of bicyclists and pedestrians by reducing conflicts with motor
vehicles and reducing congestion in aredas such as schools, downtowns, transit hubs,
and other high--activity locations. It will also seek to improve bicyclist and pedestrian
safety on arterials and other locally-maintained roads and reduce occasiondl
congestion that may occur with incidents.

1.143 Measure B or VRF Program. Transportation or transportation-related

program ’rho’r receives Meosure B or VRF fundlnq s—peemeel—m—the—léepeﬂelﬁu%e—ﬂen—ﬁe#

1.154 Measure B or VRF Project. Transportation and transportation-related
cons’rruc’rlon p#efeets—prmec’r that receives Measure B or VRF fundlnq speemeel—m—the

1.165 Measure B or VRF Direct Local Program Distribution. Measure B or VRF
revenues dls’rrlbu’red directly to Iocol |ur|sd|c’r|ons or fransit opero’rors F—we—ee#eem—e#

1.176 Discretionary Funding Guidelines. Document that specifies eligible projects
and programs, selection criteria, and weighting for a funding cycle.

1.18 Organizational Meeting. The annual regular meeting of the BPAC in
preparation for the next fiscal year's activities.

1.19 Paratransit Advisory and Planning Committee (PAPCO). The Alameda CTC
Committee that meets to address funding, planning, and coordination issues
regarding paratransit services in Alameda County. Members must be an Alaomeda
County resident and an eligible user of any transportation service available to seniors
and people with disabilities in Alameda County. PAPCO is supported by a Paratransit
RA\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2A_BPAC_Bylaws_Proposed_Revisions_20140703.doc
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Technical Advisory Committee comprised of Measure B-funded paratransit providers in
Alameda County.

1.20 Planning Area. Geographic groupings of cities and of Alameda County for
planning and funding purposes. North County: Alameda, Albany, Berkeley, Emeryville,
Oakland, Piedmont; Central County: Hayward, San Leandro, unincorporated county
(near Hayward); South County: Fremont, Newark, Union City; East County: Dublin,
leermore Pleoson’ron ’rhe unmcorporo’red area of Sunol

Article 2: Purpose and Responsibilities

2.1 Committee Purpose. The BPAC purpose is to involve interested community

members in #he—ele#eleaqqeni—enel—mp@memeﬂeﬂ—e#—Alomedo CIC’s iMeesu%e—B

Nemed—e@eeﬂ#ylncrecsmq ’rhe sofe’r\/ ond convenience of Wolkmq cmd blcyclmq

conditions in Alameda County to increase the proportion of trips made by walking
and bicycling.

2.2 Committee Roles and Responsibilities. The roles and responsibilities of the
Committee are to:
2.2.1 Advise Alameda CTC staff and the-Alameda CTC on the
implementation-development and update of the Countywide Pedestrian and Bicycle

P ans.oHhc-Biscredonary Fundncludgingthe:

RA\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2A_BPAC_Bylaws_Proposed_Revisions_20140703.doc
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2.2.2 Review and provide input on Measure B and VRF discretionary
funding guidelines that can be used for bicycle and pedestrian capital projects,
programs, and plans/studies.Advise-Alameda-CTC-staff and-the Alameda CTC on-the

2.2.34 Review and provide input on the Metropolitan Transportation
Commission (MTC) Complete Streets Checklists for Alameda County projects.

2.2.4 Review and provide input to Alameda CTC and sponsor agency
partners in early phases of project development, as described in Alameda CTC
Countywide BPAC Project Review Guidelines document.

2.2.5 Review the implementation of the Measure B pass-through-direct
local program distribution Bicycle and Pedestrian Safety funds.

2.2.6 Review and provide input on the progress and outcomes of
Measure B and VRF funded bicycle and pedestrian projects and programs.

2.2.7 Annudlly monitor implementation of the Countywide Pedestrian
and Bicycle Plans.

2.2.85 Serve as a review committee for other Alameda County public
agencies, on request, on bicycle and pedestrian issues. The Committee’s input will be
provided directly to the public agency staff, will be strictly advisory, and will not be
taken as a recommendation to the Alameda CTC. The Committee will consider
requests for input on a case-by-case basis. If a quick decision is needed on whether to
provide input or not, Alameda CTC staff will consult with the Committee chair to make
this decision. This role may include, but is not limited to:

2.2.84.1 Providing input to Alameda CTC Project Sponsors.

2.2.84.2 Serving as the Alameda County Bicycle Advisory
Committee (BAC) for Transportation Development Act (TDA)
Arficle 3 Funding.

2.3 Additional Responsibilities. BPAC members are encouraged to do the
following:

2.3.1 Perform outfreach regarding BRAC-activitiesand-Measure B
fundsAlameda CTC bicycle and pedestrian activities. Examples of outreach may
include attending a transportation fair, attending a meeting or event related to a
RA\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2A_BPAC_Bylaws_Proposed_Revisions_20140703.doc
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grant-funded project, accompanying staff to Alameda CTC outreach presentations,
or disseminating information at a local library, community center, or other public
location.

2.3.2 Participate in tfrainings and information-sharing events sponsored by
the Alameda CTC, such as the Pedestrian and Bicycle Working Group meetings. This
group, which has an open membership, consists of agency and nonprofit staff working
to improve the bicycling and walking environment in Alameda County.

Article 3: Members

3.1 Number of Members. The BPAC consists of 11 members. The intent is to have
the BPAC represent both bicycling and pedestrian interests, to include representatives
from all areas of the county, and to represent the variety of interests in bicycling and
walking needs including the needs of seniors and children. In addition, the BPAC
should represent Alameda County’s diversity in age, income level, gender, ethnicity,
and bicycling experience, to the greatest extent feasible.

3.2 Appointment. The Commission will make appointments in the following
manner:

3.2.1 One appointee per County Supervisor (five total).

3.2.2 One appointee for each supervisorial district, selected by the
Mayors' Conference (five total).

3.2.3 One appointee representing transit agencies. Alameda CTC will
lead the recruitment for this appointee, including noticing the general managers of all
transit agencies that receive Measure B funding. Alameda CTC staff will bring a final
appointment recommendation to the Commission for approval.

3.3 Membership Qualification. Each member must be an Alameda County
resident and be interested in improving the safety and convenience of bicycling
and/or walking in the county. Public agency employees who are responsible for
bicycle and pedestrian projects and/or programs and who work for an eligible
agency likely to submit an application for the Discretionary Fund may not serve on the
Committee. Any i , orofi ; j o-the Commnittee

3.4 Membership Term. Appointments shall be for two-year terms. There is no
maximum number of terms a member may serve. Members shall serve until the
Commission appoints their successors.

RA\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2A_BPAC_Bylaws_Proposed_Revisions_20140703.doc
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3.5 Attendance. Members will actively support committee activities and
regularly attend meetings. Accordingly, members who miss more than half of the
BPAC meetings per fiscal year-exceptasnotedinAricle-3.5-1, may be removed from
the Committee. If an odd number of meetings occurs in a year, then the minimum
attendance will be half of the total number of meetings, rounded up to the whole
number. A member removed from the Committee may be reappointed by a
Commissioner.

3.6 Termination. A member’s term shall terminate on the occurrence of any of
the following:

3.6.1 The member voluntarily resigns by written notice to the chair or
Alameda CTC staff.

3.6.2 The member fails to continue to meet the qualifications for
membership, including attendance requirements.

3.6.3 The member becomes incapable of continuing to serve.

3.6.4 The appointing party or the Commission removes the member from
the Committee.

3.7 Vacancies. An appointing party shall have the right to appoint (subject to
approval by the Commission) a person to fill the vacant member position. Alameda
CTC shall be responsible for notifying an appointing party of such vacancy and for
urging expeditious appointment of a new member, as appropriate.

Article 4: Officers

4.1 Officers. The BPAC shall annually elect a chair and vice chair. Each officer
must be a duly appointed member of the BPAC.

4.1.1 Duties. The chair shall preside at all meetings and will represent BPAC
before the Commission to report on BPAC activities. The vice chair shall assume all
duties of the chair in the absence of, or on the request of the chair. In the absence of
the chair and vice chair at a meeting, the members shall, by consensus, appoint one
member to preside over that meeting.

4.2 Office Elections. Officers shall be elected by the members annually at the
Organizational Meeting or as necessary to fill a vacancy. An individual receiving a
RA\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2A_BPAC_Bylaws_Proposed_Revisions_20140703.doc
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majority of votes by a quorum shall be deemed to have been elected and will assume
office at the meeting following the election. In the event of multiple nominations, the
vote shall be by ballot. Officers shall be eligible for re-election indefinitely.

Article 5: Meetings

5.1 Open and Public Meetings. All BPAC meetings shall be open and public and
governed by the Brown Act. Public comment shall be allowed at all BPAC meetings.
The fime allotted for comments by a member of the public in the general public
comment period or on any agenda item shall be limited at the discretion of the chair.

5.2 Regulqr Meehngs BPAC WI|| hold Hp—teﬂgm_mee#m—gs—eepyee{—eemelelmg
Reées#neﬁ—ﬁteﬁs—ené—@quesisiep%%m—pubheegeneesrequlor meehnqs on a

quarterly basis. Annually, at the Organizational Meeting, the Committee shall establish
the schedule of regular meetings for the ensuing year. Meeting dates and times may
be changed and additional regular meetings scheduled during the year.

5.3 Quorum. For purposes of decision making, a quorum shall consist of at least
half (50 percent) plus one of the total number of members appointed at the time @
decision is made. No actions will be taken at meetings with less than 50 percent plus
one member present. Items may be discussed and information may be distributed on
any item even if a quorum is not present.

5.4 Special Meetings. Special meetings may be called by the chair or by a
majority of the members on an as-needed basis. Attendance at special meetings is
not counted as part of members’ attendance requirement. Agenda item(s) for special
meeting(s) shall be stated when the meeting is called, but shall not be of a general
business nature. Specialized meetings shall be concerned with studies, emergencies,
or items of a time-urgent nature. Agenda item(s) of a regular meeting may be tabled
for further discussion and action at a special meeting, the tfime and location to be
announced in the tabling motion. Notice of such meetings shall be given to all
members at least 72 hours prior to such meetings and shall be published on the
Alameda CTC's website and at the Alameda CTC office, all in accordance with the
Brown Act.

5.5 Agenda. All meetings shall have a published agenda. Action may be taken
only on items indicated on the agenda as action items. Items for a regular meeting
agenda may be submitted by any member to the chair and committee staff. The
Commission and/or Committee staff may also submit items for the agenda. Every
agenda shall include provision for members of the public to address the BPAC. The
chair and the vice chair shall review the agenda in advance of distribution. Copies of
the agenda, with supporting material and the past meeting minutes, shall be mailed
to members and any other interested parties who-upon request-#. The agenda shall be
RA\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2A_BPAC_Bylaws_Proposed_Revisions_20140703.doc
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posted on the Alameda CTC website and office and provided at the meeting, all in
accordance with the Brown Act.

5.6 Roberts Rules of Order. The rules contained in the latest edition of “Roberts
Rules of Order Newly Revised” shall govern the proceedings of the BPAC and any
subcommittees thereof to the extent that the person presiding over the proceeding
determines that such formality is required to maintain order and make process and to
the extent that these actions are consistent with these bylaws.

5.7 Place of Meetings. BPAC meetings shall be held at the Alameda CTC offices,
unless otherwise designated by the Committee. Meeting locations shall be within
Alameda County, accessible in compliance with the Americans with Disabilities Act of
1990 (41 US.C., Section 12132) or regulations promulgated there under, shall be
accessible by public transportation, and shall not be in any facility that prohibits the
admittance of any person, or persons, on the base of race, religious creed, color,
national origin, ancestry, or sex, or where members of the public may not be present
without making a payment or purchase.

5.8 Meeting Conduct. CWC members shall conduct themselves during meetings
in a manner that encourages respectful behavior and provides a welcoming and safe
environment for each member and staff member characterized by an atmosphere of
mutual frust and respect. Members shall work with each other and staff to respectfully,
fairly, and courteously deal with conflicts if they arise.

Article 6: Subcommittees

6.1 Establishment. The Committee may establish subcommittees when and as
necessary or advisable to make nominations for office of BPAC, to develop and
propose policy on a particular issue, to conduct an investigation, to draft a report or
other document, or for any other purpose within the authority of the BPAC.
Subcommittees will be staffed by Alameda CTC.

6.2 Membership. BPAC members will be appointed to subcommittees by the
BPAC, on a voluntary basis, or by the chair. No subcommittee shall have fewer than
three members, nor will a subcommittee have sufficient members to constitute a
quorum of the BPAC.

Article 7: Records and Notices

7.1 Minutes. Minutes of all meetings, including actions and the time and place of
holding each meeting, shall be kept on file at the Alameda CTC office.

7.2 Attendance Roster. A member roster and a record of member attendance
shall be kept on file at the Alameda CTC office.

RA\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.2A_BPAC_Bylaws_Proposed_Revisions_20140703.doc
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7.3 Brown Act. All meetings of the BPAC will comply with the requirements of the
Brown Act. Notice of meetings and agendas will be given to all members and any
member of the public requesting such notice in writing and shall be posted at the
Alameda CTC office at least 72 hours prior fo each meeting. Members of the public
may address the BPAC on any matter not on the agenda and on each matter listed
on the agenda, pursuant to procedures set by the chair and/or the Committee.

7.4 Meeting Notices. Meeting notices shall be in writing and shall be issued via
U.S. Postal Service, personal delivery, Alameda CTC website, and/or email. Any other
notice required or permitted to be given under these bylaws may be given by any of
these means.

Article 8: General Matters

8.1 Per Diems. Committee members shall be entitled to a per diem stipend for
meetings attended in amounts and in accordance with policies established by the
Alameda CTC.

8.2 Conflicts of Interest. A conflict of interest exists when any Committee
member has, or represents, a financial interest in the matter before the Committee.
Such direct interest must be significant or personal. In the event of a conflict of interest,
the Committee member shall declare the conflict, recuse him or herself from the
discussion, and shall not vote on that item. Failure to comply with these provisions shall
be grounds for removal from the Committee.

8.3 Amendments to Bylaws. These bylaws will be reviewed annually, and may be
amended, repealed, or altered, in whole or in part, by a vote taken at a duly-
constituted Committee meeting at which a quorum is present.

8.4 Public Statements. No member of the Committee may make public
statements on behalf of the Committee without authorization by affirmative vote of
the Committee, except the chair, or in his or her place the vice chair, when making a
regular report of the Committee activities and concerns to the Alomeda CTC.

8.5 Conflict with Governing Documents. In the event of any conflict between
these bylaws and the July 2000 Alameda County Transportation Expenditure Plan,
California state law, or any action lawfully taken by the Alameda CTC, the conflicting
provision in the Expenditure Plan, state law, the lawful action of ACTIA or the Alameda
CTC shall prevail.

8.6 Staffing. Alameda CTC will provide all staffing to the Committee including
preparation and distribution of meeting agendas, packets, and minutes; preparation
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of reports to the Alameda CTC Committees and Commission; tracking of attendance;
and stipend administration.
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4.2B

Alameda Countywide Bicycle and Pedestrian Advisory Committee
[llustration of Committee Roles and Responsibilities

~N

eAdvise Alameda CTC staff and the Alameda CTC on the development and update of the
Countywide Pedestrian and Bicycle Plans

J

~N

*Review and provide input on Measure B and VRF discretionary funding guidelines that
can be used for bicycle and pedestrian projects and programs

eReview and provide input on the Metropolitan Transportation Commission (MTC)
Complete Streets Checklists for Alameda County projects

J

~N

eReview and provide input to Alameda CTC and sponsor agency partners in early phases
of project development, as described in Alameda CTC Countywide BPAC Project Review
Guidelines document

J

*Review and provide input on the progress and outcomes of Measure B and VRF funded
bicycle and pedestrian projects and programs (progress reports and close-out reports)

*Review the implementation of the Measure B direct local program distribution Bicycle
and Pedestrian Safety funds (compliance report analysis).

eAnnually monitor implemetation of the Countywide Bicycle and Pedestrian Plans
(implementation action update)

J
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Alameda County Transportation Commission 4 _3
Bicycle and Pedestrian Advisory Committee

DRAFT Meeting Schedule for 2014-2015 Fiscal Year

Updated June 11, 2014

Meeting Date

Meeting Purpose

1 | July 10,2014

Organizational Meeting:
0 Review Schedule for 14/15 BPAC Meetings
o0 Election of Chair & Vice-Chair for FY 14/15 (Action)
0 Review and Approve Bylaws (Action)

BPAC Project Review Look-ahead (Info)
Measure B/VRF Local Direct Program Distribution Compliance Report
Bicycle/Pedestrian Analysis (Info)

2 | October 9,2014

Alameda CTC Local Bicycle and Pedestrian Master Plan Guidelines
(Info)

Status report on Alameda County SR2S and Bike Safety Education
programs (Info)

Annual report on Countywide Bicycle and Pedestrian Plan
Implementation Progress (Info)

CDF Grants: Amendment requests and sponsor presentations, as
needed (Info)

3 | January 8, 2015

BPAC Project Review (Project TBD, Info)
CDF Grants: Amendment requests and sponsor presentations, as
needed (Info)

4 | April9, 2015

Review TDA Article 3 Projects (Info)

BPAC Project Review (Info)

Update on Central County Complete Streets Implementation
Sustainable Communities Technical Assistance Program Project
Review FY 13/14 Performance Report Including Bicycle/Pedestrian
Performance Measures (Info)

CDF Grants: Amendment requests and sponsor presentations, as
needed (Info)

R:\AIaCTC_Meetings\Community_TACs\BPAC\20140710\4.0_OrgMeeting\4.3_BPAC_Calendar_FY14-15.docx
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DATE: July 3, 2014
SUBJECT: BPAC Project Review Look-Ahead

RECOMMENDATION: Review BPAC Project Review Look-Ahead

Summary

At its January 2014 and April 2014 meetings, the BPAC gave input info and approved
guidelines for a new process whereby the BPAC will review and comment on projects
during early project development phases. BPAC review of capital projects and programs
will ensure that bicyclists and pedestrian needs are identified and considered early in the
development of projects and programs, helping Alameda CTC and partner project
sponsors implement complete streets policies and multimodal goals and objectives.

The BPAC project review process was formally documented in an Alameda CTC
Countywide Bicycle Pedestrian Advisory Committee Project Review Guidelines document
that was adopted by both ACTAC and BPAC. This document (included as Attachment A)
outlines the criteria by which Alameda CTC staff will select and recommend projects to bring
to BPAC for review and comment. The guidelines specify that Alameda CTC staff will
recommend a set of projects for review during the upcoming year to the BPAC Chair and
Vice Chair and will also bring a list of projects recommended for review and rational, for this
recommendation to the full BPAC.

The recommended set of projects to receive BPAC review during FY 14-15 (and possibly
beyond) is included as Attachment B. Actual scheduling of project sponsor presentations on
these projects will be subject to project schedule and BPAC meeting dates.

Fiscal Impact: There is no fiscal impact.

Attachments

A. Alameda CTC Countywide Bicycle Pedestrian Advisory Committee Project
Review Guidelines

B. Alameda CTC Bicycle Pedestrian Advisory Committee Project
Review Recommendation

R:\AlaCTC_Meetings\Community_TACs\BPAC\20140710\5.0_BPAC_ProjectLookahead\5.0_BPAC_ProjectLookAhead.docx
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Staff Contact

Tess Lengyel, Deputy Director of Planning and Policy

Matthew Bomberg, Assistant Transportation Planner
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Alameda CTC Countywide Bicycle Pedestrian Advisory Commiitee

Project Review Guidelines
Adopted by Alameda Countywide Technical Advisory Committee on March 6, 2014
Adopted by Alameda Countywide Bicycle and Pedestrian Advisory Committee on April 10, 2014

Infroduction

This document provides guidelines for the Alameda CTC Countywide Bicycle and
Pedestrian Advisory Committee (BPAC) in reviewing and providing input to Alameda
CTC and sponsor agency partners in early project development phases. The
document describes the goals of BPAC review, identifies which projects will receive
BPAC review, specifies roles and responsibilities of project sponsors, the BPAC, and
Alameda CTC staff, and provides an overview of how the process will work.

This document implements one of the responsibilities outlined for the BPAC in its bylaws.
In addition to project review responsibilities, the BPAC also has roles in bicycle and
pedestrian planning, funding, and monitoring activities.

Goals of Review

Capital Projects

e Provide a bicyclist and pedestrian user perspective on the safety, comfort, and
convenience of proposed fransportation project designs or design alternatives.

e Assist project sponsors in developing bicycle and pedestrian facilities in a manner
that is appropriate and sensitive to project context.

e Incorporate input at the ideal time in the life of a capital project.

e Supplement the review of local BPACs, as applicable, with the input of bicyclists
and pedestrians who represent each jurisdiction in the county as well as transit.

Programs
e Provide input on the effectiveness of proposed curricula and other information
distributed through programs.
e Provide input on outreach/marketing plans, including suitable venues and
means of communication to reach current or potential pedestrians and bicyclists
in different areas of the county.
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Relevant Projects

Capital projects (including feasibility studies) and programs are both eligible for BPAC
review. Alameda CTC staff will recommend specific projects to receive BPAC review.
The recommended projects will be presented to the BPAC Chair and Vice Chair for
consideration as part of BPAC agenda planning activities.

For all projects, the following criteria will be used to identify projects for BPAC review:

e Funding source: only projects receiving local Alameda CTC funds will receive
BPAC review
o Projects identified in the Measure B 2014 Transportation Expenditure Plan
o Projects receiving Measure B or Vehicle Registration Fee funds as part of a
discretionary funding cycle
o Local direct program distribution (“pass-through’) are not included in this
BPAC review process, unless specifically requested by a project sponsor
o Other projects as requested by project sponsors
e Regional significance or interjurisdictional nature: projects likely to be used by
bicyclists and pedestrians from many different jurisdictions or that involve multiple
jurisdictions or agencies
o Level of local review: projects that have not already been reviewed by a local
committee comprised of members representing bicyclist and pedestrian
viewpoints will be prioritized for BPAC review

In addition, for capital projects, the following criteria will be considered:

o Early development phase: projects will only be considered up to and including
30 percent design phase (see Figure 1)

e Bicycle/pedestrian nexus: projects should have a clear impact on bicycle and
pedestrian safety, comfort, convenience, or access/circulation

Due to logistical considerations including frequency of BPAC meetings, time required
for an in-depth discussion of a project, and other BPAC responsibilities, the BPAC will
review up to 10 projects per year.

Review Process

Selection and scheduling

Alaomeda CTC staff willrecommend a set of projects to the BPAC Chair and Vice Chair
to receive BPAC review during an upcoming year based on the criteria outlined above.
The list of which projects are recommended for review and the rationale for this
recommendation will be presented to the BPAC. For these projects, BPAC
presentations will be included in grant or funding agreements as a task.
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At the conclusion of each fiscal year, Alameda CTC staff will consult with project
sponsors to develop a one-year look-ahead of BPAC project presentation dates, based
on project progress and anticipated upcoming milestones as well as the BPAC meeting
schedule.

Alameda CTC staff will maintain a list of projects identified for BPAC review and will
update information on which projects have completed this review or are scheduled to
be presented to the BPAC within the upcoming year. This information will be provided
to the Alameda County Technical Advisory Committee semi-annually.

Project sponsors wishing to request BPAC review for a federal, state, or Measure B/VRF
local direct program distribution funded project may request such review at any time.
These projects will be accommodated as permitted by the BPAC's existing scheduled
project review and other work program items.

Presentation

Project sponsors will be required to prepare a presentation for the BPAC. For capital
projects, the presentation should provide information such a map of the project
location, existing condition photos, and relevant project schematic drawings needed
to clearly explain/demonstrate future biking and walking conditions. For programs, the
presentation should provide information such as an overview of proposed program
goals, curriculum or messages, and communication and outreach strategy.

Project sponsors will be required to provide the presentation to the Alameda CTC three
weeks in advance of the BPAC meeting date.

Alameda CTC staff will prepare a project cover sheet that identifies relevant project
background information (e.g. location, nearby land uses, relevant plans that project is
included in, efc.). This cover sheet will be completed using existing information from
project grant applications and materials submitted by a project sponsor or other
materials, as applicable.

Alameda CTC staff will provide all project review materials to the BPAC two weeks prior
to the BPAC meeting date. All materials provided to the BPAC will also be provided to
a designated staff person at relevant transit operators.

Comments

The BPAC may make comments directly at the BPAC meeting. The BPAC may also
make comments conveyed to Alameda CTC staff up to one week after the project
presentation. Alameda CTC staff will summarize BPAC comments. Summarized
comments will be included in a “BPAC Project Comment Log” that is included with the
BPAC Chair’s report in the Alameda CTC meeting packet. Summarized comments will
also be sent to project sponsors to facilitate their work developing responses. Any
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comments received from transit operators will be required to follow the same timelines
as BPAC comments and will be recorded in the same comment log.

Alameda CTC staff will develop BPAC project review guides for different project types
that identify key questions or issues for BPAC members to consider when conducting the
project review. The goal of these guides will be to ensure that comments are focused
and provide the most valuable information to project sponsors.

Response to Comments

Project sponsors will be required to respond in writing to BPAC and transit comments.
Comments are input only and project sponsors may weigh comments and suggestions
against other considerations, as appropriate. Project sponsors will not be required to
respond to follow-up questions or comments from the BPAC that are outside of the
timelines established herein.

For projects that are in environmental phase and that will prepare an environmental
document for public comment as part of CEQA, the BPAC presentation will be
scheduled prior to or during the CEQA comment period and comments may be
addressed as part of existing CEQA requirements.

For projects that are in a non-environmental phase or are Categorically Exempt from
CEQA, project sponsors will have 45 days from the receipt of comments from the
Alameda CTC to develop responses.

Roles and Responsibilities

Project sponsors
e Provide presentation materials to Alameda CTC prior to BPAC presentation
e Present to BPAC
e Respond in writing to BPAC and transit comments within specified time period

BPAC
e Review project presentation materials prior o meeting
e Provide comments during meeting and/or designated comment period after
meeting

Alameda CTC Staff
e |dentify projects for BPAC review at the conclusion of each funding cycle
e Work with project sponsor to facilitate scheduling of presentations, including
developing a one-year look-ahead of project presentations at the beginning of
each fiscal year
e Develop BPAC project review guides for different project types that identify key
considerations to facilitate focused BPAC comments
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Prepare project cover sheet with relevant background information based on
information from project grant application

e Provide project presentation materials to BPAC for review prior to BPAC meeting
e Document and summarize BPAC and transit operator comments

e Provide comments to project sponsors for response

¢ Include project comments in Alameda CTC meeting packet

e Report semi-annually to ACTAC on scheduled upcoming BPAC project
presentations

BPAC Chair and Vice Chair

e Review Alameda CTC staff recommendation of which projects should receive
BPAC review
e Review summarized BPAC comments for accuracy

Transit operators

Review and comment on projects as appropriate and within the timeline included
herein.

Other Provisions
e Alameda CTC staff will revisit these guidelines after a year. The Countywide
BPAC and ACTAC will be notified of any proposed changes.
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Figure 1: Capital Project Development Phases
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FY 2012-2013 Measure B and
Vehicle Registration Fee

Direct Local Program Distributions
Program Compliance Reports —

| Bicycle and Pedestrian Analysis

A Presentation for the
Alameda County Bicycle Pedestrian Advisory Committee
July 2014
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Measure B History

» Voters approved Measure B in 1986

» Reauthorized in November, 2000 with
81.5% voter approval rate

» Sales tax collections and distributions
began on April 1, 2002

* Alaomeda CTC has distributed
approximately $640 million in funds
through FY 12-13

6.0
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Measure B
Annual Revenues and Distributions

« Measure B generates approximately $115 million annually

= Approximately 60 percent

- Distributed to 20 agencies as Direct Local Program
Distribution funds for:
1. Bicycle and pedestrian safety ot &ﬁfrgzgempmm
2. Local fransportation (streets & Roads)
3. Mass transit
4. Paratransit

1045% >00%

Paratransit  BIKe/Ped

40.00%
Capital Projects
= Approximately 40 percent

Local Streets and Roads

- Distributed to Capital Projects

Vehicle Registration Fee History

» Voters approved Measure (F) and the Vehicle
Registration Fee (VRF) in November, 2010

» Collection of the annual $10 per
vehicle fee

» Collections and distributions
began in May 2011

 Alaomeda CTC has distributed
$14.4 M in funds through FY 12-13
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Vehicle Registration Fee
Annual Revenues and Distributions

¢ 60% of annual VRF revenues
» Distributed to 15 agencies as Direct
Local Program Distribution funds for:

1. Local Road Improvement and Repair
Program

Pedestrian & Bicycle
Safety/Access 5%

e 40% of annual VRF revenues
+ Distributed to three countywide
discretionary programs
1. Transit for Congestion Relief Program

2. Local Transportation Technology Program T Trars ceation

3. Pedestrian and Bicyclist Access and Safety Technology 10%
Program

Measure B and VRF
FY 12-13 Distributions

Measure B Direct Local Program Amount
Distribution FY 12-13 (in millions)

$25.7

1. Local Transportation (streets & Roads)

2. Mass Transit $24.4 38%
3. Paratransit $10.4 16%
4. Bicycle and Pedestrian Safety $4.3 6%

TOTAL DISTRIBUTIONS $64.8  100%

Local Road Improvement and Repair $6.9 100%
Program

TOTAL DISTRIBUTIONS $6.9 100%
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Annual Compliance Requirements

 In Spring 2012, jurisdictions receiving Measure B/VRF
funds entered into a Master Programs Funding
Agreement (MPFA) with Alameda CTC

» Recipients are required to submit annual Measure
B/VRF expenditure reports and document use of
funds and fulfilment of other requirements

Bicycle and Pedestrian Fund Expenditure
Analysis - Goals and Caveats

 Goals

= Determine overall percentage of local direct program distribution
funds supporting walking and biking

= Track investment levels in different categories of needs

» Caveats
= |nitial data provided by local jurisdiction staff

= Modest reclassification for consistency by Alameda CTC staff for
this analysis

= Categorization often tricky; no attempts to split projects across
multiple categories

= Order of magnitude findings

4



Overall Expenditures on Biking and
Walking (FY 12/13)

$455,037

Total:
$11,953,924

$4,542,574

$6,956,314

B MB Bike/Ped Fund mMB LSR Fund  m VRF LSR Fund

Use of Local Streefs and Roads
Funds for Bicycle/Pedestrian Needs

$35,000,000

$30,000,000 -

$25,000,000 -

$20,000,000 -
= Non-Bike/Ped

$15,000,000 - m Bike/Ped

$10,000,000 -

$5,000,000 -

$0 -

MB LSR VRF LSR
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Bicycle/Pedestrian Expenditures By
Mode

$702,389

$4,420,904

$6,830,632

H Bicycle Only ® Pedestrian Only ® Combined Bicycle/Pedestrian

Bicycle/Pedestrian Expenditures by
Project Phase

$490,370, $63.148

m Consfruction

= Maintenance

H Plans/Scoping

m Program Implementation
u Other
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Bicycle/Pedestrian Expenditures by
Project Type

m Bike Parking
m Bikeways
m Education/Promotion
m Master Plans
= Multi-use Paths
Pedestrian Crossing Improvements
m Safety
m Sidewalks/Ramps
Staff

= Other

Next Steps

» Multi-year tfrend analysis

» Analysis of leveraging
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Questions/Commentse
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