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Commission
MEMORANDUM
Date: December 2, 2010
To: Bicycle and Pedestrian Advisory Committee
From: Rochelle Wheeler, Countywide Bicycle and Pedestrian Coordinator

Tess Lengyel, Programs and Public Affairs Manager
Subject: Countywide Bicycle and Pedestrian Program Funding Request

Recommendations

Staff recommends that the Countywide BPAC recommend that the Alameda County
Transportation Commission (Alameda CTC) authorize the use of $30,000 from the Countywide
Bicycle and Pedestrian Safety Funds to:

e Contribute $10,000 to the local and regional funding for Alameda County’s 2010 Bike to
Work Day promotion,

e Contribute up to $5,000 to leverage additional funding for promoting the new Step into
Life pedestrian campaign, and

e Conduct bicycle and pedestrian counts at a minimum of 30 locations throughout
Alameda County for $15,000, as part of the annual countywide count program.

Summary

Bike to Work Day: The $10,000 in funding would contribute toward implementing the
countywide “Get Rolling” advertising campaign, which has been coordinated with Bike to Work
Day over the past three years and promotes bicycling for all purposes (see Attachment A for
2010 ads). The Alameda CTC (both ACTIA and ACCMA) contributed toward this effort in each of
the previous three years. The requested $10,000 in Measure B funds would be combined with
$10,000 in Transportation Fund for Clean Air (TFCA) funding that the ACCMA committed last
year for the 2011 effort, for a total of $20,000 from Alameda CTC. Alameda CTC staff also would
provide in-kind support, through staffing and existing consultant contracts, which would be
dedicated primarily to the advertising campaign and to media outreach. Also through TFCA
funding and as directed by the ACCMA Board, the Alameda CTC is evaluating the effectiveness
of the Bike to Work Day effort and the Get Rolling campaign via telephone and web-based
surveys. The results of the surveys will guide improvements to the 2011 and future Bike to
Work Day efforts, including the promotion of bicycling in Alameda County.
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Step into Life Walking Campaign: Up to 55,000 in funding would be used to further implement
and enhance the new Step into Life walking campaign, which was launched in October 2010
with a new website (RideStrideArrive.org) and a promotional handout. The overall campaign,
developed to encourage adults to walk more, is proposed to include an advertising campaign,
an enhanced website, and more outreach. The proposed funding amount would be used to
leverage additional funding from outside sources to implement this effort.

Countywide Bicycle/Pedestrian Annual Count Program: The $15,000 in funding would be used
to conduct bicycle and pedestrian counts at a minimum of 30 sites throughout the county in
2011. The Alameda CTC has conducted bicycle and pedestrian counts annually since 2008 in
coordination with other partners. This, now annual, count program is helping the County to
better understand bicycling and walking trends over time, and to estimate the effectiveness of
Measure B funding for these modes. For 2010, the former ACTIA Board allocated $20,000 for
the counts, which were conducted in September and October. These count results should be
available soon. After its experience with conducting these counts in 2010, Alameda CTC
believes that $15,000 should be sufficient to conduct these counts and analyze the data in
2011.

Background

Bike to Work Day & Get Rolling Campaign
On May 12, 2011, Alameda County residents and employees will participate in the region’s 17th
annual Bike to Work Day promotion. This statewide event encourages people to bicycle to
work and school, and promotes safe bicycle riding. Based on counts at energizer stations, the
number of bicyclists participating in Bike to Work Day in Alameda County has grown 160
percent since 2006, as shown below:

e 4,235 cyclists in 2006

e 5,350 cyclists in 2007

e 6,682 cyclists in 2008

e QOver 10,000 cyclists in 2009

e About 11,000 cyclists in 2010

Bike to Work Day (BTWD) 2010 and the many of other events leading up to it were a big
success:
e Increase in East Bay and all Bay Area bicyclists by 10% from 2009 to 2010.
e Increase in the number of energizer stations available to bicycle commuters throughout
the East Bay by over 20%, from 83 in 2009 to 101 in 2010.
e Increase in sponsorship support by 20% from 2009 to 2010, amounting to $68,000.
e Increase in web hits by 10% from 2009 and a significant increase in Facebook fans.
e Pioneered Bike to Market Day, with over 20 participating East Bay markets.
e The largest Bike Away from Work Party yet, with approximately 600 cyclists.
o Debuted Bike-In Movie Nights, a popular set of events leading up to BTWD.
e Introduced the Bike-Friendly Business Awards and the Bay Bridge Bike Commuters
Feature.
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e Record-breaking number of bicyclists at UC Berkeley’s Sproul Plaza energizer station -
over 700 bicycle commuters came out in the morning, surpassing all previous East Bay
energizer station counts.

e Bicyclists accounted for 25% of vehicle traffic at the intersection of Telegraph and
Bancroft, adjacent to UC Berkeley.

A base amount of funding for BTWD is provided by MTC to the Bay Area Bicycle Coalition
(BABC) to organize the regional Bike to Work Day activities. In turn BABC provides funding to
each County to organize county-level promotional activities such as energizer stations, the
Team Bike challenge and outreach. Each county must designate a “lead agency” to be
responsible for these county-level activities. In Alameda County, the East Bay Bicycle Coalition
(EBBC) is the lead agency. EBBC organizes many safety, encouragement and fun activities to
promote bicycling in the months leading up to BTWD, and on BTWD.

For the past three years EBBC and the Alameda CTC have worked collaboratively on an
advertising campaign that runs parallel with BTWD and promotes bicycling for all purposes. This
ad campaign, called “Get Rolling,” was started in 2008, and runs for the four weeks leading up
to BWTD. Each year, EBBC has raised more funding for this campaign than in the past: $68,000
in 2010, $57,000 in 2009 and $30,000 in 2008. These funds, plus in-kind staffing from Alameda
CTC and EBBC, covered the development of the print advertising campaign, plus the purchase
of ad space.

For 2011, the Alameda CTC has already committed to provide $10,000 in TFCA funding (this
action was taken by the former ACCMA Board). In addition, staff proposes to provide $10,000 in
Measure B Bicycle/Pedestrian Safety funds. Over the past three years, ACTIA provided $10,000
each year, which was targeted to the Get Rolling campaign. In 2010, the CMA also provided
$10,000 in TFCA funding. As in the previous years, Alameda CTC’s funding for this year’s Bike to
Work Day program is aimed at purchasing ad space for the “Get Rolling” advertisements on bus
shelters, buses, billboards, street pole banners, etc. In addition to staff time working on the ad
campaign, Alameda CTC staff and consultants will also assist with media outreach for the
county, which includes reaching out to television and radio contacts, promoting the Bike
Commuter of the Year Award, and reaching out to local agencies, including transit agencies.

The Countywide Bicycle and Pedestrian Plans both identify the promotion of bicycling and
walking as priorities for the county. Bike to Work Day is a regionally and statewide recognized
effort with Alameda CTC as a key participant. At the request of the former ACCMA Board,
Alameda CTC staff are working with a consultant to evaluate the effectiveness of Bike to Work
Day and the Get Rolling ad campaign. Two sets of random countywide telephone surveys and
web-based surveys of BTWD participants will be conducted (once in 2010 and once in 2011).
The recommendations resulting from this evaluation will be brought to the BPAC for input once
completed, and will be used to make adjustments and improvements to the 2011 and future
Get Rolling ad campaigns.

Page 73



Countywide Bike/Pedestrian Program Funding Request 12/8/2010
Page 4

“Step into Life” Walking Campaign

Alameda CTC recently developed a countywide walking promotional campaign, called “Step
into Life,” the first phases of which were launched in 2010. The campaign is targeted to adults,
a population that walks at a significantly lower rate than children and seniors. In addition,
unlike for the other age groups, there are no efforts that promote walking to adults. This
countywide campaign, which was brought to BPAC several times in 2010 for feedback, has five
proposed elements: an ad campaign (envisioned to be similar to Get Rolling),
incentives/giveaways, a walking challenge, a Facebook page, and a website.

In October, Alameda CTC launched a new “Step into Life” website, which is currently housed
within the ACTIA website. It has tools for walking more, links to places to walk, and a variety of
links to walking events in Alameda County. There is also information about taking the “Step into
Life Challenge” to walk more. The website can be found using RideStrideArrive.org, which is an
overall brand “tagline” developed for the Get Rolling campaign, the Step into Life campaign and
for Safe Routes to Schools.

Also in October, Alameda CTC released the Step into Life promotional flyer, which has tips for
walking more, reasons to walk, information about the Challenge, and a link to the website. It
includes a ruler as a way to make the piece more useful and something that people will hold
onto. These promotional pieces are being distributed by Alameda CTC at events, via the Safe
Routes to Schools program (to parents, teachers, etc), and by other partners.

Staff are recommending that up to $5000 be designated to be used to leverage outside funding
to launch the advertising campaign and to enhance the overall campaign (for example, to
develop a stand-alone website). Staff will approach foundations and apply for grants to gather
funding to implement the ad campaign and to promote the overall program. It is hoped that
having some “seed” money will make receiving outside funding more likely.

Countywide Bicycle/Pedestrian Annual Count Program

Anecdotal reports suggest that walking and bicycling have increased in Alameda County;
however, there is little consistent data on bicycle and pedestrian volumes, unlike for motor
vehicle traffic. Consistent data on bicycling and walking volumes will help accurately measure
trends and levels of walking and bicycling in the county. Count data would benefit countywide
planning efforts, and local and regional agencies. The Countywide Bicycle and Pedestrian Plans
both identify the need for count data.

In 2007, the former ACTIA Board approved the use of $25,000 from the Countywide Bicycle and
Pedestrian Safety Funds to augment a Caltrans grant held by UC Berkeley’s Traffic Safety Center
(now called SafeTREC) to perform bicycle and pedestrian counts at specific locations
throughout Alameda County. Counts were conducted at 50 intersections in 2008. ACTIA used
some of this funding to acquire four portable bicycle and pedestrian automated counters and
two in-pavement automated bicycle counters that are being used by Alameda CTC and local
agencies to collect continuous data at selected locations (one automated counter was stolen
and will be replaced).
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In 2009, volunteers who were trained by SafeTREC, conducted a set of bicycle and pedestrian
counts at some of the same locations counted in 2008. While these counts provided usable
data, staff does not recommend using volunteers for future counts, in order to save staff time,
and to ensure that accurate and consistent counts are collected.

In 2010, the former ACTIA Board approved $20,000 to be used to hire a contractor to conduct
bicycle and pedestrian counts at a minimum of 30 locations throughout the county. Alameda
CTC had the opportunity to partner with MTC in a regional count effort that they were
implementing. Alameda CTC was able to have 50 count locations added to the 13 that MTC was
conducting in the county (along with another 87 around the region), for a far more cost
effective price than had been anticipated. The counts were done in September and October,
and the results should be available soon. The designated funding will also be used to analyze
the data and develop a report comparing the 2010 data to previous year count data. This report
will be brought to the BPAC when it is completed.

Alameda CTC recommends continuing this annual bicycle/pedestrian count program, to have
long-term trend data for the county. For 2011, staff recommends $15,000 to be used to do
counts at a minimum of 30 locations. If possible, Alameda CTC will again partner with MTC
which will save money by resulting in a lower price per count location and eliminating the need
for Alameda CTC to do a procurement process. Staff believes that the requested $15,000 should
be sufficient, even if the cost per count location is higher in 2011 than 2010, which is likely.

Attachments
A. Get_Rolling_Photos_2010.pdf
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MEMORANDUM
Date: October 21, 2010
To: Alameda County Transportation Commission
From: Planning, Policy and Legislation Committee
Subject: Update on Alameda CTC Pass-through Fund Program and Grant Programs

Recommendations:
This is an information item to provide an overview and status update on Alameda CTC’s Pass-
through Fund Program and Grant Programs.

Summary:

Approximately 60 percent of the net revenues received from the Measure B half-cent
transportation sales tax in Alameda County fund programs. Alameda CTC allocates these funds
throughout the County for essential services and projects. On a monthly basis, Alameda CTC
disburses pass-through program funds to 19 agencies/jurisdictions, via formulas, percentages,
and grants, for five programs: bicycle and pedestrian safety, local streets and roads, mass transit
including express bus services, services for seniors and people with disabilities (paratransit), and
transit-oriented development. Pass-through programs are required to submit annual independent
compliance audits and accompanying annual descriptive compliance reports which are due at the
end of each calendar year. Grants are required to submit progress reports every six months. This
document summarizes the status of pass-through programs as reported for 08/09, and grant
programs as reported through July 2010.

Background:

Summary of Pass-Through Fund Program

Since sales tax collection began for the 2000 Measure B on April 1, 2002, Alameda CTC/
ACTIA has collected and distributed over $488 million in pass-through funds, along with grant
funds, to local agencies, transit agencies, jurisdictions, and nonprofit organizations for
transportation purposes. In fiscal year 2008-2009 (FY 08/09), ACTIA allocated over $54.5
million in pass-through program funds. In comparison to FY 07/08, Measure B allocations
decreased by more than $8 million for FY 08/09 allocations.

Overall agency/jurisdiction expenditures also decreased from $71.2 million in FY 07/08 by
almost $5.9 million to 65.3 million in FY 08/09. These expenditures include Measure B reserves
from previous years. The agencies/jurisdictions reported earnings of just over $10.4 million in
interest/other income, and after expenditures, a remaining balance of just over $49 million in
unspent FY 08/09 funds. Staff is working with jurisdictions to address the fund balances.
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Revenue Totals for All Programs for Each Agency/Jurisdiction

07/08 Measure B

Unspent MB | 08/09 MB | Interest/Other | Expended in | Ending MB
Agency/Jurisdiction: | Balance Revenues Income 08/09 Balance
AC Transit $0 $20,732,615 $0 $20,733,189 $0
BART $0 $1,441,700 $7,774,276 $1,441,700 $0
LAVTA $0 $805,234 $82,911 $875,393 $0
Alameda County $7,181,187 $2,522,090 $124,443 $1,128,005 $8,699,714
ACE $16,720 $2,050,108 $60,971 $1,951,999 $2,298,073
City of Alameda $3,947,093 $2,415,168 $154,961 $2,669,867 $4,006,850
City of Albany $45,012 $363,397 $1,864 $402,119 $8,162
City of Berkeley $1,563,957 $2,558,241 $37,492 $2,543,113 $1,561,157
City of Dublin $967,487 $423,203 $59,496 $135,593 $1,314,593
City of Emeryville $319,592 $237,731 $8,340 $297,387 $268,272
City of Fremont $5,835,376 $2,857,399 $90,632 $3,903,455 $4,970,273
City of Hayward $3,358,834 $2,613,749 $911,739 $4,856,243 $2,020,295
City of Livermore $1,464,229 $960,297 $96,170 $647,589 $1,873,134
City of Newark $1,025,245 $595,505 $50,628 $401,052 $154,326
City of Oakland $18,305,524 $9,967,904 $661,425 $17,629,229 $14,670,812
City of Piedmont $184,338 $349,966 $0 $125,793 $408,511
City of Pleasanton $1,893,924 $828,594 $160,345 $1,042,056 $1,840,807
City of San Leandro $2,552,507 $1,476,533 $53,891 $1,133,818 $2,104,526
City of Union City $2,239,279 $1,314,517 $90,774 $3,389,457 $2,863,248
Total $50,900,305 | $54,513950 | $10,420,358 $65,307,056 | $49,062,752

Note: ACE, City of Dublin, and City of Newark reported 08/09 MB revenues that vary slightly from ACTIA's audited numbers.
The expenditures throughout this report also vary slightly due to number rounding.

Pass-through fund program facts:

e The 19 agencies/jurisdictions leveraged $65.3 million in Measure B funds to cover total
overall project costs in FY 08/09 of over $322 million.

e Of the total $65.3 million in Measure B expenditures, $26.1 million (40 percent) funded
173 local streets and roads projects; $22.9 million (35 percent) funded 16 mass transit
projects; $9.8 million (15 percent) funded 30 paratransit programs/projects; and $6.4
million (10 percent) funded 68 bicycle and pedestrian projects.

e Data from the 19 agencies/jurisdictions shows expenditures of about 52 percent of
Measure B funds on operations, with the remaining funds spent on construction
(13 percent), maintenance (10 percent), “other” projects (10 percent), project completion
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(8 percent), plans, specifications, and estimates (6 percent), and just over
1 percent of expenditures went to project scoping, feasibility, and planning.

e Approximately $3.2 million (5 percent) in Measure B funds covered staffing costs. Of
these staffing dollars, 68 percent went to local streets and roads, 27 percent to mass
transit, 5 percent to bicycle and pedestrian safety, and less than 1 percent to paratransit
projects.

Jurisdictions rely on Measure B funds for numerous types of projects, a few of which are: street
resurfacing; installation of signage, guardrails, and traffic signals; sidewalk and ramp repairs;
pedestrian crossing improvements; bikeway feasibility studies; bus transportation; education and
awareness about transportation safety; and paratransit services and travel training for seniors and
peoples with disabilities.

Summary of Grant Programs

Alameda CTC/ACTIA also distributes grant funds to local agencies, transit agencies,
jurisdictions, and nonprofit organizations for transportation purposes through the following four
grant programs. In FY 08/09, ACTIA reimbursed project sponsors over $4.7 million.

e Bicycle and Pedestrian Countywide Discretionary Fund (CDF): ACTIA has allocated
over $9.5 million over four funding cycles to 41 capital projects, programs, and master
plans. To date, 23 projects are complete, 17 are active, and one was superseded. In FY
09/10, ACTIA reimbursed grant project sponsors a total of $854,670.

e Express Bus Service Fund: The Expenditure Plan includes $10 million (1998 dollars)
for Express Bus Service programs. To date, ACTIA has allocated just under $6.7 million
over two grant cycles to six express bus service projects. Two projects are complete, one
was superseded, and three are active. In FY 09/10, ACTIA reimbursed grant project
sponsors a total of $2,043,397.

e Measure B Special Transportation for Seniors and People with Disabilities Fund
(Paratransit Gap): ACTIA has allocated over $9.8 million over five funding cycles to
52 transportation projects and programs for seniors and people with disabilities. To date,
27 projects are complete, 24 are active, and one was canceled. In FY 09/10, ACTIA
reimbursed grant project sponsors a total of $1,731,748. Over $800,000 was approved as
stabilization funding from the Gap Grant program to address the funding declines in the
base programs supported by the Pass-through funds.

e Transit Oriented Development Fund: The Expenditure Plan includes $2.7 million
(1998 dollars) for Transit Center Development (TCD). To date, ACTIA has allocated
over $1.5 million to eight TOD/TCD projects throughout Alameda County, four of which
are complete. In FY 09/10, ACTIA reimbursed grant project sponsors a total of $110,716.

Before grant programs are awarded to project sponsors, all grants are evaluated by the Alameda
CTC. The CDF grants are recommended to the Commission by the Bicycle and Pedestrian
Advisory Committee (BPAC), and Paratransit Gap grants are recommended to the Commission
by the Paratransit Advisory and Planning Committee (PAPCO).
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Some interesting grant program facts:
e As of August 2010, ACTIA has funded 107 grant projects in the amount of $27,188,212.

e These grant programs have leveraged Measure B funds to cover total grant program costs
of over $109.3 million.

e Currently, 48 grants are active, two were superseded, and one was cancelled.

Overall, the four grant programs have been successful, meeting and exceeding performance
measures and other markers of success. The 56 complete projects have improved transportation
in Alameda County in a number of ways for each type of grant program as described in the
following.

Bicycle and Pedestrian Safety: The 23 complete bicycle and pedestrian safety projects have
helped close gaps for pedestrians and bicyclists, and improved safety and access for people
throughout Alameda County:

e Project sponsors completed 13 capital projects that enhance bicycle and pedestrian travel.
These include three streetscape enhancement projects; a bikeway project; four trails;
three feasibility studies, including a feasibility study for a highway undercrossing, a
feasibility study for an estuary crossing and a feasibility and engineering study; and
bicycle lockers at a BART Station.

e Six successful plan projects include updates to two bicycle plans for Alameda County
and U.C. Berkeley; a Pedestrian and Bicycle plan for the City of Pleasanton; two
pedestrian plans for the Alameda County and the City of Alameda; and a railroad corridor
improvement plan for the Union Pacific Railroad.

e Four programs provided education and outreach: A bicycle education program provided
comprehensive on-road bicycle safety training for local youth, grades five through 12; a
travel outreach program provided personalized travel information for approximately
20,000 people; bicycle safety education classes educated several thousand adults,
teenagers, and children about bicycle safety; and a Safe Routes to Schools program at
over 80 schools helped to ensure bicycle and pedestrian safety for youth going to and
from school.

Express Bus Service: ACTIA approved three new projects on September 24, 2009. Two
projects in Cycle 1 are complete:

e AC Transit Bus Connectivity — Major Hubs: This project consisted of planning and
design activities related to providing enhanced access and public information to
passengers at important express bus access points.

e Ardenwood Express Bus Park and Ride Improvements (AC Transit): This project
included property acquisition and construction of an expanded Express Bus park-and-ride
lot to 350 free parking spaces and 50 reserved parking spaces. The AC Transit
Ardenwood Park and Ride Lot was rehabilitated and re-opened in late August 2009, at
which time the entire lot became available for public use. Changes in the project scope
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allowed for the addition of a restroom, bus shelters, and next-bus signage in the shelters,
as well as signage on the freeway and in the lot itself with instructions on accessing the
lot. The reserved parking spaces are beginning to sell regularly.

Paratransit: The 28 complete projects have improved transportation access for seniors and
people with disabilities in a variety of ways: through Countywide mobility coordination, shuttle
and taxi services, transportation to and from medical and non-medical appointments, group trips,
special transportation services for individuals with dementia, ridercare assistance, fare assistance,
software to improve communication between riders and shuttle drivers, outreach and travel
training, safety awareness, and travel assistance through travel escorts and volunteers. For many,
this program has been a lifeline. Due to the reduction in Measure B sales tax revenue, ACTIA
did not issue a Cycle 5 gap grant call for projects in fiscal year 2009/2010. However, in late June
2010, ACTIA executed amendments for Board-approved supplemental funding and extensions
and also used Gap Grant funds to stabilize the base paratransit programs funded with the pass-
through funds.

Although the total FY 09/10 numbers are not yet available, the mid-year total of trips to seniors
and persons with disabilities is 885,924.

Transit-Oriented Development (TOD): The three complete projects have made transit more
convenient and accessible for the general public through transit development in the following
ways:

e ACTIA funded local match requirements for planning and capital projects for the
Metropolitan Transportation Commission's Transportation for Livable Communities
Capital (TLC), as well as the Alameda CTC/ACCMA TOD-TAP (Technical Assistance
Program).

e Three projects completed through the MTC TLC matching program include the following
station improvement plans: the Alameda Point Station Area Plan, the Downtown San
Leandro Bus Rapid Transit Station Plan, and the Pleasanton Hacienda Business Park
Station Area Plan.

Measure B Grant Programs General Findings and Recommendations

Overall, Alameda CTC grant programs are competitive, reported as valuable, and improve
transportation for youth, adults, seniors, and people with disabilities throughout the County. The
result of these programs is transportation access for the diverse population that lives in, works in,
or travels through Alameda County. These Measure B grant programs will continue to fund
access to transportation, innovative programs, safety improvements and encouragement efforts
for more people to walk, bike, and take public transportation.

The majority of grant program project sponsors have been vigilant about meeting compliance
reporting requirements; 62.5 percent of them submitted their most recent six-month progress no
later than July 31, 2010, with 14.5 percent of them submitted within the following week of the
due date. However, 23 percent were late. Final reports from the completed grants indicate that
the project sponsors adhered to their agreement and amendments and sought to have their
projects follow the agreement’s original intent.
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Staff has completed full evaluations of specific grant cycles to improve these grant programs,
facilitate efficient grant administration, and adjust the programs for the ever-changing
transportation needs of the people of Alameda County. Staff has documented some of the
specific challenges with projects due to the following: project delays or delays in legislation that
guide certain projects, project sponsors miscalculating the dollar amount necessary to complete
the project, use of incorrect reporting forms, and a large percentage of project sponsors
requesting extensions in specific grant cycles.

Based on the data collected, Alameda CTC has extended certain grant cycles, and as in the case
of some Paratransit gap grants, provided additional funding. Every effort is made to forge
consistent communication with grant recipients to ensure projects are on track (and that project
sponsors are using the correct forms when reporting progress, requesting reimbursement, etc.),
and to continue to ensure program area equity, so that future monies are distributed to projects
widely through Alameda County.

Expanded Grant Program Summary

The following expanded summary of all Measure B grants is listed by programmatic funding
source. The attachments provide additional detail, including the grant summary list in
Attachment A.

Bicycle and Pedestrian Countywide Discretionary Fund Grants Status

ACTIA has allocated the Countywide Discretionary Fund for Bicycle and Pedestrian Grants
through four funding cycles to date. The grant period for Cycle 1 began February 26, 2004,
Cycle 2 began April 28, 2005, Cycle 3 began July 1, 2007, and Cycle 4 began July 1, 2009.
All four cycles are for two-year funding periods. The Cycle 1 and 2 project sponsors have all
completed their projects. See Attachment B for a detailed summary of the progress made for all
four cycles of Bicycle and Pedestrian CDF grants. This grant program supports three different
types of bicycle and pedestrian projects: capital projects, master plans, and programs.

e Cycle 1 Countywide Discretionary Funds — Grant Period Began: February 2004
ACTIA funded seven projects in the first funding cycle. Six projects are complete, and
one project was superseded with a Cycle 3 grant (three capital projects, three master
plans, and one program).
Total Measure B Funds: $1,500,000
Total Projects Value: $7,494,119

e Cycle 2 Countywide Discretionary Funds — Grant Period Began: April 2005
ACTIA funded eight projects in the second funding cycle. All projects are complete (six
capital projects and two master plans).
Total Measure B Funds: $1,000,000
Total Projects Value: $2,125,993

e Cycle 3 Countywide Discretionary Funds — Grant Period Began: July 2007
ACTIA funded 14 projects in the third funding cycle. All projects are moving forward,
nine are complete, and of the other four, two will be complete in 2010 and two will be
complete in 2011 (10 capital projects, one master plan, and three programs).
Total Measure B Funds: $3,257,292
Total Projects Value: $17,689,127
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e Cycle 4 Countywide Discretionary Funds — Grant Period Began: July 2009
ACTIA funded 12 projects in the fourth funding cycle. Many projects have started to
move forward (five capital projects, three master plans, and four programs).
Total Measure B Funds: $4,000,000
Total Projects Value: $8,247,792

Bicycle and Pedestrian Grant Extension Summary

ACTIA gave the following grant extensions for a number of reasons. Some of the reasons were
uncontrollable, such as weather or dependence on other entities to provide their service in a
timely manner. Other reasons were due to a desire to maximize the scope, such as wanting to
coordinate with components of an even more comprehensive and expanded master plan. There
were also cursory delays due to project review and data analysis, and communication amongst
key stakeholders, causing projects to progress more slowly than anticipated.

e Of the seven projects ACTIA sponsored in Cycle 1, six project sponsors requested
extensions for completion (86 percent).

e In Cycle 2, six of the eight projects requested extensions for completion (75 percent).
e In Cycle 3, eight of the 14 projects requested extensions for completion (57 percent).

e In Cycle 4, four of the 12 projects requested extensions for task deliverable submission,
and one of the 12 requested an extension for completion (42 percent).

Express Bus Service Grants Status

ACTIA allocated the first-year Express Bus Service Grants in fiscal year 2006 to 2007. The grant
period for Cycle 1 began July 1, 2006, and expired October 31, 2009. Cycle 2 began in July
2009. See Attachment C for a detailed summary.

e Cycle 1 Express Bus Funds — Grant Period Began: July 2006
ACTIA funded three projects in the first funding cycle. One active project from this cycle
is moving forward, and two are complete. All three have requested extensions for project
completion.
Total Measure B Funds: $3,170,843
Total Projects Value: $12,198,850

e Cycle 2 Express Bus Funds — Grant Period Began: July 2009
ACTIA funded three projects in the second funding cycle. Two of the projects from this
cycle are active. The third project has been superseded by one of the previous two
projects.
Total Measure B Funds: $3,528,157
Total Projects Value: $5,069,679

Express Bus Grant Extension Summary
Requested completion extensions were due to scope expansion, fund shortfall for recommended
improvements, and delays in final design approval.

e Of the three projects ACTIA sponsored in Cycle 1, all requested extensions for
completion (100 percent).

e In Cycle 2, one of the two projects, the third having been superseded, requested an
extension for completion (50 percent).
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Paratransit Gap Fund Grants Status

ACTIA has allocated Paratransit Gap Fund Grants through four funding cycles to date. The grant
period for Cycle 1 began July 1, 2004; Cycle 2 began July 1, 2005; Cycle 3 began July 1, 2006;
and Cycle 4 began July 1, 2008. Cycles 1 and 2 were one-year funding periods, whereas Cycles 3
and 4 are two-year funding periods. See Attachment D for a detailed summary of the progress
made for Cycles 1 through 4 Paratransit Gap Fund Grants.

e Cycle 1 and 2 Gap Grant Projects — Grant Periods Began: July 2004 and July 2005
ACTIA funded 16 projects in the first and second funding cycles. These projects are
complete.

Total Measure B Funds: $1,523,920
Total Projects Value: $1,616,365

e Status of Cycle 3 Projects — Grant Period Began: July 2006
ACTIA funded 16 projects in the third funding cycle. Twelve projects are complete; the
remaining four have either requested or have been granted extensions. These projects are
scheduled for fall 2011 completion except for one which will end in fall 2010.
Total Measure B Funds: $3,630,000
Total Projects Value: $4,311,352

e Status of Cycle 4 Projects — Grant Period Began: July 2008
ACTIA funded 20 projects for the fourth funding cycle. All projects are proceeding as
outlined in the ACTIA Grant Funding Agreement, except for one cancelled project.
Those projects granted Board-approved extensions are expected to be complete in fall
2011.
Total Measure B Funds: $4,470,610
Total Projects Value: $6,753,326

Paratransit Gap Grant Extension Summary

Of the 16 projects ACTIA sponsored in Cycles 1 and 2, two project sponsors requested
extensions for completion (13 percent); in Cycle 3, 12 of the 16 projects requested extensions for
completion (75 percent); in Cycle 4, all except one of the 20 projects requested or received
Board-approved extensions (53 percent).

Transit-oriented Development Grants Status

ACTIA has allocated Transit-oriented Development Grants through two funding cycles to date.
The grant period for Cycle 1 began in 2005; Cycle 2 began in 2007. In 2009, ACTIA allocated
additional funding for technical assistance. See Attachment E for a detailed summary of the
progress made for Cycles 1 and 2 Transit-Oriented Development Grants.

e Cycle 1- Grant Periods Began: 2005
The four projects funded in this cycle are complete.
Total Measure B Funds: $340,390
Total Projects Value: $1,662,175

e Cycle 2 — Grant Period Began: 2007
The four projects funded in this cycle are moving forward and some are making
significant progress.
Total Measure B Funds: $767,000
Total Projects Value: $42,199,000

Page 86



Update on Pass-through Fund Program and Grant Programs October 28, 2010
9

Transit-oriented Development Grant Extension Summary
Of the four active projects, two of them have requested extensions (50 percent), because of
construction delays due to inclement weather and a delay in securing STIP/TE funding.

Fiscal Impact
There is no fiscal impact associated with this update; this item is for information only.

Attachments

Alameda CTC Programs Grants Summary

Bicycle and Pedestrian Countywide Discretionary Fund Grants
Express Bus Service Grants

Paratransit Gap Fund Grants

Transit-oriented Development Grants
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ACTIA Program Grant Projects Summary Table Attachment A
Bicycle and Pedestrian/Express Bus/Paratransit/TOD

ACTIA .
Clrent Cycle | Agreement No. | Location Grant Project Sponsor Grant Project Name Measure B | Other Funds Vit [Ferfe: Project Status
Program Cost
Funds
A04-0016 N City of Oakland Eastlake Streetscape and Pedestrian Enhancement Project $262,000 $2,827,600 $3,089,600 Complete
A04-0018 N City of Oakland Public Works Agency Oakland Bicycle Master Plan Update $134,000 $166,440 $300,440 Complete
A04-0017 C City of San Leandro San Leandro Bay Trail Slough Bridge $250,000 $1,399,027 $1,649,027 Superceded
A04-0019 C E County of Alameda Public Works Agency Alameda County Pedestrian Master Plan for Unincorporated Areas $120,000 $50,000 $170,000 Complete
1 A04-0022 N, C, S East Bay Asian Youth Center Bicycle Education Programs $222,750 $170,000 $392,750 Complete
A04-0021 E East Bay Regional Park District Iron Horse Trail $450,000 $1,381,052 $1,831,052 Complete
A04-0023 N University of California (Berkeley) UC Berkeley Bicycle Plan $61,250 $0 $61,250 Complete
Cycle 1 Grants (7) Subtotal $1,500,000 $5,994,119 $7,494,119
A05-0030 Ccw Alameda County Congestion Mangement Agency Countywide Bicycle Plan Update $30,000 $20,000 $50,000 Complete
A05-0036 N Alameda County Public Works Agency Coliseum BART to Bay Trail Connector Environmental Study $100,000 $15,000 $115,000 Complete
A05-0031 N City of Alameda City of Alameda Pedestrian Master Plan $36,000 $9,000 $45,000 Complete
A05-0035 N City of Albany Bl and |-80/1-580 Ir ion Alternative Bicycle/Pedestrian Connector Trail $75,000 $35,000 $110,000 Complete
2 A05-0034 N City of Oakland Market Street Bikeway Project $235,000 $441,993 $676,993 Complete
A05-0032 S City of Union City 11th Street Enhancement Project $300,000 $497,000 $797,000 Complete
A05-0033 E East Bay Regional Park District Alamo Canal Trail Undercrossing of I-580 Feasibility Study $50,000 $50,000 $100,000 Complete
% A05-0037 CcwW San Francisco Bay Area Rapid Transit District BART Station Electronic Bicycle Lockers $174,000 $58,000 $232,000 Complete
é Cycle 2 Grants (8) Subtotal $1,000,000 $1,125,993 $2,125,993
g A07-0004 N, C, S Alameda County Public Works Agency Union Pacific (Oakland Subdivision) Railroad Corridor Improvement Plan $75,000 $75,000 $150,000 Complete
[0} A07-0003 N,C, S Alameda-Contra Costa Transit District Bike Racks for New Buses $20,000 $100,000 $120,000 Active
% A07-0005 N Berkeley Redevelopment Agency Aquatic Park Connection Streetscape Improvement Project - Phase 1 Bike & Ped Improvements $65,000 $1,160,000 $1,225,000 Active
c A07-0006 N City of Alameda Alameda-Oakland Estuary Crossing Feasibility Study $100,000 $310,797 $410,797 Complete
g A07-0007 N City of Albany Buchanan Bicycle/Pedestrian Path $266,000 $51,600 $317,600 Active
© A07-0008 N City of Berkeley Ashby BART Station/Ed Roberts Campus Pedestrian and Bicycle Access and Safety Project $136,000 $6,914,000 $7,050,000 Active
5 A07-0009 N City of Berkeley Travel Choice - Berkeley $190,000 $447,000 $637,000 Complete
o 3 A07-0010 E City of Livermore Iron Horse Trail Feasibility & Engineering Study $70,000 $98,000 $168,000 Complete
A07-0011 N City of Oakland MacArthur Transit Hub Streetscape Improvement Project $215,000 $2,608,000 $2,823,000 Complete
A07-0012 E City of Pleasanton Pleasanton P ian & Bicycle Master Plan $111,000 $0 $111,000 Complete
A07-0013 C City of San Leandro Bay Trail Slough Bridge $1,000,000 $2,030,000 $3,030,000 Active
A07-0015 cw East Bay Bicycle Coalition Bicycle Safety Education Classes $38,000 $3,250 $41,250 Complete
A07-0014 E East Bay Regional Park District 1-580 Undercrossing, Alamo Canal Trail $235,000 $100,000 $335,000 Complete
A07-0016 Transportation and Land Use Coalition Safe Routes to School (SR2S) Alameda County Partnership $736,292 $534,188 $1,270,480 Complete
A09-0023 Alameda County Congestion Management Agency Alameda Countywide Bicycle Plan Update $130,000 $35,000 $165,000 Active
A09-0021 N City of Albany Albany Pedestrian Master Plan and Update to the Albany Bicycle Master Plan $130,000 $30,000 $160,000 Active
A09-0018 E City of Dublin Alamo Canal Regional Trail Undercrossing of I-580: Construction $891,000 $1,760,000 $2,651,000 Active
A09-0020 S City of Fremont Irvington Area Pedestrian Improvements $342,000 $58,000 $400,000 Active
A09-0026 S City of Fremont Tri-City Senior Walk Clubs $52,000 $15,000 $67,000 Active
A09-0022 S City of Newark Newark Pedestrian and Bicycle Master Plan $119,000 $30,000 $149,000 Active
4 A09-0017 N City of Oakland Lakeshore/Lake Park Avenue Complete Streets Project $573,599 $633,992 $1,207,591 Active
A09-0025 cw East Bay Bicycle Coalition Bicycle Safety Education Program $215,401 $4,800 $220,201 Active
A09-0019 E East Bay Regional Parks District Iron Horse Trail Feasibility Study - Dublin BART to Santa Rita Road $25,000 $25,000 $50,000 Active
A09-0024 cw TransForm Safe Routes to Schools Alameda County Partnership $820,000 $1,075,000 $1,895,000 Active
A09-0027 cw TransForm TravelChoice New Residents $175,000 $178,000 $353,000 Active
A09-0016 N, C Urban Ecology East Bay Greenway Environmental Review and Implementation Strategy $527,000 $403,000 $930,000 Active

Cycle 4 Grants (12) Subtotal $4,000,000 $4,247,792 $8,247,792

41 Bicycle and Pedestrian - Cycles 1 - 4 Grants Total $9,757,292 $25,799,739 $35,557,031

A06-0039 S Alameda-Contra Costa Transit District Ardenwood Express Bus Park and Ride Improvements $1,500,000 $6,700,000 $8,200,000 Complete
1 A06-0038 cw Alameda-Contra Costa Transit District Express Bus Connectivity - Major Hubs $21,843 $16,600 $38,443 Complete
%) A06-0040 Livermore Amador Valley Transit Authority LAVTA Bus Rapid Transit $1,649,000 $2,311,407 $3,960,407 Active
5 Cycle 1 Grants (3) Subtotal $3,170,843 $9,028,007 $12,198,850
g Pending Alameda-Contra Costa Transit District Alameda County Countywide Express Bus Plan (from Cycle 1 funding) Superceded
e 2 A09-0035 C,N Alameda-Contra Costa Transit District 1R International Rapid Weekday and Weekend Operations (funding rolled over from superceded) $2,028,157 $1,171,522 $3,199,679 Active
% A09-0036 E Livermore Amador Valley Transit Authority LAVTA Express Bus Operating Assistance $1,500,000 $370,000 $1,870,000 Active
w Cycle 2 Grants (3) Subtotal $3,528,157 $1,541,522 $5,069,679
6 Express Bus - Cycles 1-2 Grants Total $6,699,000 $10,569,529 $17,268,529
A04-0027 N City of Alameda Medical Return Trip Improvement Program (MRTIP) $64,514 $0 $64,514 Complete
A04-0026 N City of Albany Medical Return Trip Improvement Program (MRTIP) $11,480 $0 $11,480 Complete
A04-0028 N City of Berkeley Medical Return Trip Improvement Program (MRTIP) $76,163 $0 $76,163 Complete
A04-0029 N City of Emeryville Medical Return Trip Improvement Program (MRTIP) $10,080 $0 $10,080 Complete
A04-0033 S City of Fremont Paratransit Fare Assistance Program $52,388 $0 $52,388 Complete
A04-0033 S City of Fremont Travel Escort Program $77,836 $0 $77,836 Complete
A04-0033 S City of Fremont Medical Outreach Transportation Program (South County) $89,599 $50,000 $139,599 Complete
A04-0031 C City of Hayward Pre-scheduled Non-Medical Trips $93,700 $0 $93,700 Complete
1&2 A04-0031 C City of Hayward Same Day Medical Trips $164,650 $0 $164,650 Complete
A04-0031 C City of Hayward Joint Medical Transportation Qutreach Project $26,023 $0 $26,023 Complete
A04-0031 C City of Hayward Group Recreational Trips $93,700 $0 $93,700 Complete
A04-0030 N City of Oakland Medical Return Trip Improvement Program (MRTIP) $397,783 $0 $397,783 Complete
A04-0030 N City of Oakland Accessible Home Improvement Paratransit Program (AHIPP) $90,317.98 $42,445 $132,763 Complete
A04-0032 C City of San Leandro Joint Medical Transportation Qutreach Project $7,500 $0 $7,500 Complete
A04-0032 C City of San Leandro San Leandro Out of Town Medical Trips $126,975 $0 $126,975 Complete
A04-0036 E Livermore Amador Valley Transit Authority/Pleasanton Paratransit Tri-Valley Taxi Study for Seniors and Disabled $141,211 $0 $141,211 Complete
Cycles 1 & 2 Grants (16) Subtotal $1,523,920 $92,445 $1,616,365
ACTIA-3 cw Alameda County Transportation Improvement Authority Countywide Mobilty Coordination Program $500,000 $0 $500,000 Complete
( :OCGT(I)AO;a) S Alameda County Transportation Improvement Authority/City of Fremont South County Taxi Pilot Project $455,700 $0 $455,700 Active
ACTIA-1 " o . - . . .
(A06-0044) E Alameda County Transportation Improvement Authority/City of Fremont Tri-City Travel Training Pilot Project $170,000 $60,000 $230,000 Active
A06-0030 cw Alameda-Contra Costa Transit District East Bay Paratransit Mobile Data Computer/Automatic Vehicle Location Pilot Program $500,000 $61,645 $561,645 Complete
A06-0036 N, C Alzheimer's Services of the East Bay Special Transportation Services for Individuals with Dementia $300,000 $348,743 $648,743 Complete
A06-0028 N Bay Area Community Services Dimond-Fruitvale Senior Shuttle and East Oakland Senior Shuttle Expansion $102,576 $52,798 $155,374 Active
A06-0034 N Bay Area Community Services North Alameda County Group Trip Program $240,454 $17,447 $257,901 Complete
3 A06-0035 N Center for Independent Living/lUSOAC Outreach and Travel Training Project of North Alameda County $239,976 $18,888 $258,864 Complete
- A06-0027 N City of Berkeley/Ed Roberts Campus Ashby BART Station/Ed Roberts Campus $141,000 $16,000 $157,000 Active
) A06-0044 S City of Fremont Older Driver Safety Awareness Program $36,000 $0 $36,000 Complete
% A06-0044 S City of Fremont Volunteers for Independence Program $70,000 $0 $70,000 Complete
% A06-0032 C City of Hayward Hayward Ride-Today! $355,700 $0 $355,700 Complete
(‘E A06-0031 S City of Newark Fare Assistance for AC Transit Circulator Routes $93,026 $0 $93,026 Complete
o A06-0033 E Livermore Amador Valley Transit Authority/Pleasanton Paratransit LAVTA P: it Customer Service Software $175,000 $26,000 $201,000 Complete
A06-0037 E Livermore Amador Valley Transit Authority/Pleasanton Paratransit Tri-Valley Travel Training Program $123,800 $57,460 $181,260 Complete
A06-0029 CcwW San Francisco Bay Area Rapid Transit District East Bay Paratransit Rider Care Specialist $126,768 $22,371 $149,139 Complete
e a 6 btota $3,630,000 $68
ACTIA-4 ! ) ) : Y ’ . - -
A08-0027 C s Alameda County Transportation Improvement Authority Central County Taxi Program Expansion and "Guaranteed Ride Home" for Travel Training Participants $35,000 $0 $35,000 Cancelled
ACTIA-S ' } ) o _ )
A08-0028 cw Alameda County Transportation Improvement Authority Countywide Mobility Coordination $374,000 $0 $374,000 Active
A08-0025 N,C, S Alameda-Contra Costa Transit District Interactive Voice Response (IVR)/Web-based Scheduling Software $200,000 $0 $200,000 Active
A08-0026 cw Alameda-Contra Costa Transit District New Freedom Fund Grant Match $36,000 $144,000 $180,000 Active
A08-0024 N,C S Alameda-Contra Costa Transit District EBP Mobile Data Terminal/Automatic Vehicle Locator Project $306,000 $300,000 $606,000 Active
A08-0029 N, C, S Alzheimer's Services of the East Bay Driving Growth through Transportation: Special Transportation Services for Individuals with Dementia $440,000 $992,820 $1,432,820 Active
A08-0030 N Bay Area Qutreach and Recreation Program BORP North County Youth/Adults with Disabilities Group Trip Project $344,200 $153,230 $497,430 Active
A08-0031 N, C Centers for Independent Living Mobility Matters! $376,209 $123,395 $499,604 Active
A08-0032 N City of Albany Albany Senior Center Community Shuttle Bus $161,600 $30,900 $192,500 Active
4 A08-0033 N City of Emeryville 94608 Area Demand Response Shuttle Service for Seniors and/or People with Disabilities $232,000 $18,000 $250,000 Active
A08-0034 S City of Fremont VIP Rides Program $154,665 $73,483 $228,148 Active
A08-0035 C City of Hayward Hayward Round About - P it Shuttle Service $440,000 $0 $440,000 Active
A08-0036 N City of Oakland GRIP - Grocery Return Improvement Program + $275,885 $50,000 $325,885 Active
A08-0037 N City of Oakland - Department of Human Resources TAXI - UP & GO Project! $143,472 $260,840 $404,312 Active
A08-0038 E City of Pleasanton Downtown Route $387,739 $75,208 $462,947 Active
A08-0039 E City of Pleasanton Rider A Service $9,200 $8,927 $18,127 Active
A08-0041 E Livermore Amador Valley Transit Authority Paratransit Vehicle Donation Program and Dial-a-Ride Scholarship $95,000 $4,813 $99,813 Active
A08-0040 E Livermore Amador Valley Transit Authority LAVTA Livermore Senior Housing Shuttle $191,000 $9,500 $200,500 Active
A08-0042 cw San Francisco Bay Area Rapid Transit District Learn BART! A Picture Guide to Riding BART $43,000 $21,600 $64,600 Active
A08-0043 E Senior Support Program of the Tri Valley Volunteers Assisting Same Day Transportation and Escorts $225,640 $16,000 $241,640 Active

Cycle 4 Grants (20) Subtotal $4,470,610 $2,282,716 $6,753,326
52 Paratransit - Cycles 1 - 4 Grants Total $9,624,530 $3,056,513 $12,681,043
A05-0019 cw Alameda County Congestion Management Agency (ACCMA) Transit Oriented Development Technical Assistance Program $250,000 $50,000 $300,000 Complete
A05-0046 N City of Alameda Alameda Point Station Area Plan Project $25,415 $224,585 $250,000 Complete
g - 1 A05-0047 C City of San Leandro Downtown San Leandro Bus Rapid Transit Station Area Plan Project $51,750 $648,250 $700,000 Complete
= g A05-0048 City of Pleasanton Pleasanton Hacienda Business Park Station Area Plan Project $13,225 Complete
.g 1S Cycle 1 Grants (4) Subtotal
(@) g‘ A07-0017 E City of Livermore Downtown Livermore Pedestrian Transit Connections Program $180,500 $1,200,000 $1,380,500 Active
3; E A07-0018 S City of Fremont Bay Street Streetscape Project $138,000 $3,262,000 $3,400,000 Active
% 8 2 A07-0019 N City of Oakland West Oakland Seventh Street Transit Village Streetscape $218,500 $3,200,000 $3,418,500 Active
‘l_— A07-0020 N City of Berkeley Transportation Enhancements at Ashby BART Station/Ed Roberts Campus $230,000 $33,770,000 $34,000,000 Active

Cycle 2 Grants (4) Subtotal $767,000 $41,432,000 $42,199,000
Transit Oriented Development - Cycles 1 - 2 Grants Total $1,107,390 $42,753,785 $43,861,175

107 ACTIA Program Grants Total
(Paratransit + Bicycle and Ped + Express Bus+Transit Oriented Development)

$27,188,212  $82,179,566  $109,367,778

11:52 AM
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Attachment B

Attachment B: Bicycle and Pedestrian Countywide Discretionary Fund
Grants Status Update

Bicycle and Pedestrian Grants: Status of Cycle 1 Projects

Grant Period Began: February 2004

ACTIA funded seven projects in the first funding cycle. Six of the projects from this cycle are
complete, and one was superseded.

Alameda County Pedestrian Master Plan (County of Alameda): Completed August 2006,
the Pedestrian Master Plan for communities within unincorporated Alameda County
includes policy recommendations, an implementation plan, and a prioritized list of
proposed ADA curb/sidewalk improvement projects, as well as other valuable resources.
The successful development of this plan ultimately facilitates the development of
walkable streets, ADA accessibility, and pedestrian safety and access.

Bicycle Education Program (East Bay Asian Youth Center): Completed June 2007, the
educational goal of this program was to provide comprehensive on-road bicycle safety
training for local youth, grades five through twelve. Although this was a two-year
program, its success is evidenced by the continued training and use of this program as a
model.

Eastlake Streetscape and Pedestrian Enhancement Project (City of Oakland):
Completed January 2005, this $3 million project’s goals were to enhance the quality of
life for residents and business owners. These goals were met by way of calming traffic,
improving pedestrian safety, and encouraging alternate travel modes such as public
transit, walking, and bicycling.

Iron Horse Trail in Pleasanton (East Bay Regional Park District): Completed

June 2008, this successful $1.8 million project entailed constructing an approximately
one-mile, 16-feet-wide, paved trail to connect the City of Pleasanton’s local trail system
to the main roads leading into a local business park and the Dublin/Pleasanton BART
station, in addition to connecting to an existing bicycle trail.

Oakland Bicycle Plan Master Update (City of Oakland): Completed February 2008, this
Master Plan includes a focused programmatic environmental impact report and
facilitates the expeditious evaluation and implementation of priority bicycle projects for
the City, with the development of several prototype street classifications, ultimately
enabling safer travel and better parking accommodations for cyclists.

San Leandro Bay Trail Slough Bridge (City of San Leandro): Completed July 2008, ACTIA
combined the grant funds for this project with an additional Cycle 3 grant, which
superseded the original project (see Cycle 3 projects).

UC Berkeley Bicycle Plan (UC Berkeley): Completed August 2006, this comprehensive
Bicycle Plan addresses the entire UC Berkeley campus, portions of the hill campus,
adjacent areas in the City of Berkeley, in addition to the City of Oakland and Eastbay
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Regional Parks District. It focuses on tackling issues of bicycle access, circulation, and
amenities, ultimately increasing the number of bicycle commuters and their safety.

Bicycle and Pedestrian Grants: Status of Cycle 2 Projects
Grant Period Began: April 2005

ACTIA funded eight projects in the second funding cycle. All are complete.

= 11th St Enhancements (Union City): Completed March 2008, the 11th Street
Enhancements project exponentially improved bicycle and pedestrian safety and
provided high-quality pedestrian and bicycle access to the Union City Intermodal
Station, as well as nearby planned developments.

= Alamo Canal Trail Undercrossing of 1-580 Feasibility Study (East Bay Regional Park
District): Completed January 2007, this feasibility study will facilitate the closure of a
600-feet gap in the existing Alamo Canal Trail, which has advanced toward the
construction phase.

= BART Station Electronic Lockers (BART): Completed March 2009, the installation of 66
new electronic “shared-use” bicycle lockers at three Alameda County BART stations, and
the relocation of 16 existing metal lockers provides a variety of benefits, including
reducing the fire hazard created by existing plastic lockers, reducing or eliminating the
waiting list for lockers, and increasing bicycle storage capacity at three BART stations.

= Buchanan and 1-80/1-580 Intersection Alternative Bike/Ped Connector Trail (City of
Albany): Completed July 2007, this project provides a safer, alternative route for
bicyclists and pedestrians to cross the Interstate 80/580 interchange. This trail is a
primary access route to the Bay Trail.

= City of Alameda Pedestrian Master Plan (City of Alameda): Fully completed January
2009, this Pedestrian Plan is a component of the citywide Transportation Master Plan.
Some of its elements include development of goals and policies, review of existing
conditions in school zones and identifying improvement needs, and development of an
implementation plan.

= Coliseum BART to Bay Trail Environmental Clearance (Alameda County): Completed
June 2007, this comprehensive report concludes that the construction of this proposed
one-mile long BART to Bay Trail project would not have a significant effect on the
environment.

=  Countywide Bicycle Plan Update (Alameda County Congestion Management Agency):
Completed May 2007, ACCMA conducted a focused update of the original countywide
Bicycle Plan that was adopted in 2001, improving the accuracy and usability of the plan.
The success of this plan can be seen in the connected and continuous network amongst
local jurisdiction in the county, facilitating priority bicycle project across jurisdictional
boundaries. This plan is being utilized in the coordination of the Countywide Strategic
Pedestrian Plan.
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= Market Street Bikeway (City of Oakland): Completed December 2008, this nearly
S5 million project improved bicycle and pedestrian safety and access with the
construction of a two-mile bikeway that connects with an existing one-mile bikeway,
utilizing crack and slurry seal to improve visibility and encourage longevity.

Bicycle and Pedestrian Grants: Status of Cycle 3 Projects
Grant Period Began: July 2007

ACTIA funded 14 projects in the third funding cycle. Nine projects are complete, and the
remaining five have requested amendments for extensions. The updates below are based on
information the Project Sponsors reported through their most recent progress reports
(submitted at the end of July 2010).

= Alameda-Oakland Estuary Crossing Feasibility Study (City of Alameda): The Project
Sponsor completed this in February 2010, and provided a final presentation to the
Bicycle Pedestrian Advisory Committee in March 2010. As part of this project, the
Sponsor:

0 Developed and evaluated alternatives for an improved bicycle and pedestrian
connection between Alameda’s west end and Oakland, which are separated by
the Oakland Estuary.

0 Developed of a feasibility study, identifying recommended preferred alternatives
warranting further study, design work, and an environmental analysis.

0 Made extensive public outreach to generate strong support for the final
preferred alternative.

= Aquatic Park Connection Streetscape Improvement Project (Berkeley Redevelopment
Agency): ACTIA has approved four amendments, one of which extended the grant
completion date to September 30, 2010.

0 With the bid coming in under the 83 percent project cap, staff anticipates
including additional thermoplastic bike treatments that connect the Aquatic Park
Connection Route to the existing Bike Boulevards as endorsed by the Berkeley
Bike Plan.

O The Project Sponsor has installed bike racks/tree guards, pedestrian lighting,
wayfinding, seating, and new sidewalks, as well as two of three remaining signs
manufactured with funding from ACTIA.

= Ashby BART Station/Ed Roberts Campus Ped/Bike Access and Safety Project (City of
Berkeley): ACTIA approved one amendment, which extends the grant completion date
to June 30, 2010.
0 The Project Sponsor had not submitted the current Project Progress Report at
the time of this report.
0 Anamendment request is pending to revise deliverables and milestones due to
the two-stage contractor selection process requiring more time than anticipated.
0 Construction of the overall Ed Roberts Campus project is 70 percent complete.
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= San Leandro Bay Trail Slough Bridge (City of San Leandro): ACTIA approved an
amendment to extend the grant completion date to September 30, 2010, because of a
delay due to the Project Sponsor’s inability to secure federal funding and due to
protection of endangered species limits.
0 The Project Sponsor had not submitted the current Project Progress Report at
the time of this report; however, this project is in the closeout process.

= Bicycle Racks for New Buses (AC Transit): AC Transit received bids for the new bike

racks and had placed procurement on hold, pending the approval of changes to state
code to allow bike racks holding three bikes to be installed on buses. ACTIA approved an
amendment due to this delay that extends the grant completion date to October 31,
2011.

0 The Project Sponsor reports that the review of bids will begin in the subsequent

reporting period.
O AC Transit issued an Invitation for Bid (IFB) in May 2010 that closed in July 2010.

= Bicycle Safety Education Classes (East Bay Bicycle Coalition): The Project Sponsor
completed this project, and ACTIA staff closed it out in October 2009.

0 The Project Sponsor completed all six contractually required tasks, from
preparing maps and training materials, to marketing and conducting Family
Cycling Workshops to Police Department outreach.

0 Although there was difficulty during the first year, the project exceeded all
performance measures during the second year. The Project Sponsor:

e Provided three Day 2 course maps.

e Exceeded the Police Diversion Programs performance measure target.

e Exceeded Family Cycling Workshop target attendees by almost 20.

e Mapped four Day 2 bicycle safety courses in four cities when only three
were required.

= Buchanan Bicycle/Pedestrian Path — Preliminary Engineering and Environmental Phase
(City of Albany): ACTIA approved a third amendment, which extends the grant
completion date to October 31, 2011.

0 The Project Sponsor anticipates submission of a National Environmental Policy
Act (NEPA) document in November 2010.

0 The City obtained a federal construction grant of $1.7 million for the
construction of the Buchanan Path from San Pablo Avenue to the Buchanan
Bridge.

0 The Project Sponsor reports that the right-of-way agreements with stakeholders
were drafted in April 2010.

0 InlJanuary 2010, the City filed CEQA documentation with the State
Clearinghouse.

= |-580 Undercrossing, Alamo Canal Trail — Plans, Specifications and Estimates (PS&E)
(East Bay Regional Parks District): The Project Sponsor completed this design project in
February 2010 that included PS&E preparation for the Alamo Canal Trail undercrossing.
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o

(0]

The Project Sponsor created a request for proposal (RFP) for consultant design
services, selected and managed the PS&E consultant, and executed the
consultant contract.

The consultant produced the 65 percent PS&E package and produced the final
PS&E package.

Iron Horse Trail Feasibility & Engineering Study (City of Livermore): This project was
completed late-summer 2009.

(0]

o

This project entails development of a multi-use trail feasibility and engineering
study for an approximately 1.5-mile gap in the Iron Horse Trial in Pleasanton,
between Dublin/Pleasanton BART and Santa Rita Road. The Public Draft of the
Feasibility Study was completed in January 2009.

The City approved the Final Feasibility Study and the associated Mitigated
Negative Declaration in August 2009.

MacArthur Transit Hub Streetscape Improvement Project (City of Oakland): This
project was completed in 2009.

(0]

0]

The project addressed pedestrian and bicycle access at and around the
MacArthur BART station focused on improvements along 40th Street between
Telegraph and Martin Luther King, Jr. Way.

Construction began in January 2008, and was completed in mid-July 2009.

Pleasanton Pedestrian & Bicycle Master Plan (City of Pleasanton): A third amendment
request was brought to the Board to extend the project completion date of this project
to June 2010.

(0]

0]

The Pleasanton City Council approved this project, developed to address
concerns about trail access for people with disabilities, on February 16, 2010.
The Project Sponsor submitted the Final Report in April 2010, officially closing
out this project.

Safe Routes to Schools (SR2S) Alameda County Partnership (TransForm, formerly the
Transportation and Land Use Coalition): The project, completed in June 2009, was
closed out fall 2009.

o

In two years, the program, launched on International Walk to School Day in
October 2007, developed comprehensive programs in 54 schools, which had a
total of almost 23,000 students. Of these, 20,000 students attended a SR2S
assembly program and over 3,000 received in-classroom presentations.
Another 51 schools in the county received resources and technical assistance in
implementing SR2S programs.
Over 2,000 elementary and middle school students received training in safe, on-
the-road bicycling, as part of their physical education curriculum.
Walk audits and resulting conceptual plans for infrastructure improvements
were completed at 21 schools.
Other examples of school programs implemented include:

e Monthly “Walk and Roll to School” days

e Walking School Bus Trainings
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e Daily walking school buses
e “Breath of Fresh Air” Safe Routes Puppet Show
e Pollution Punchcard contest

= Travel Choice — Berkeley (City of Berkeley): The project is complete.

0 TravelChoice provided travel options to City of Berkeley residents with the goal
of increasing walking, bicycling, and transit use in targeted neighborhoods.

0 The Project Sponsor completed outreach to over 18,000 households in Berkeley.

0 The Project Sponsor distributed transportation information materials and
rewards to over 9,600 households.

0 Anindependent consultant, hired by the sponsor, evaluated project
effectiveness, and found reduced numbers of vehicle trips.

=  Union Pacific RR Corridor Improvement Plan (Alameda County Public Works Agency):
ACTIA approved an amendment, which extended the grant completion date to
December 31, 2009, and the grant funding expiration to April 2010. The project is
complete.
0 This project identified the opportunity to create nearly 18 miles of multi-use
pathway in the heart of the East Bay, following the existing Union Pacific
Railroad (UPRR) Oakland Subdivision.
0 The Project Sponsor finalized the UPRR Corridor Improvement Study in
December 2009.

Bicycle and Pedestrian Grants: Status of Cycle 4 Projects

Grant Period Began: July 2009

ACTIA funded 12 projects in the fourth funding cycle, which are all underway.

= Alameda Countywide Bicycle Plan Update (Alameda CTC): The Alameda CTC is
coordinating updates of the Countywide Bicycle Plan and the Countywide Strategic
Pedestrian Plan with a completion goal of 2011.
0 The Project Sponsor reported development of timeline and processes, and
review of early deliverables in June 2010.
0 Selected in May 2009, the consultant, Eisen/Letunic, is leading the plan update
effort.

= Alamo Canal Regional Trail — Interstate 580 Undercrossing (Construction)
(City of Dublin): Environmental work is underway for this project to construct a 3.6-mile,
multi-use trail segment, under Interstate 580, connecting two existing trails and closing
a critical gap between the cities of Dublin and Pleasanton.
0 The Project Sponsor contracted TYLin to prepare the NEPA document and
acquire approval from Caltrans, a prerequisite for use of federal funds.
0 In May 2010, the City was awarded $1.021 million in federal funds through the
Alameda County Congnestion Mnaagement Agency’s 2010 Regional
Transportaiton Improvement Program (RTIP) for construction in FY 10/11.
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= Albany Pedestrian Master Plan and Update to the Albany Bicycle Master Plan
(City of Albany): This project began in January 2010 to develop the City of Albany’s first
Pedestrian Plan and update its current Bicycle Plan originally published in 2003.
Currently, an amendment request is pending to extend the date for NTP issuance.
0 Fehr and Peers began collecting data immediately beginning with the Green and
Arts Festival in early May and at the Bike to Work Day 2010.
0 The City selected the consultant Fehr and Peers to spearhead the plan in
April 2010.

= Bicycle Safety Education Program (East Bay Bicycle Coalition): The comprehensive
bicycle safety education program has the goal of teaching 4,000 people to safely ride
bicycles over the two years of its Measure B grant.
0 The Project Sponsor has conducted Traffic Skills 101 Classes, Train-the-Trainer
sessions, Family Cycling Workshops, Kids’ Bike Rodeos, and provided Police
Diversion outreach.
O The Project Sponsor has also developed Spanish translation materials.

= East Bay Greenway Environmental Review and Implementation Strategy
(Urban Ecology): Due to changes in Urban Ecology staffing, this project that proposed to
build a 12-mile walking and biking path under the elevated BART tracks between
Oakland and Hayward, was delayed. In June 2010, the agreement was finalized for
Urban Ecology, under the direction of ACTIA, to provide development services.

O The Project Sponsor reports it has extended the term for the Coastal
Conservancy grant agreement.

0 The Project Sponsor is holding meetings regarding federal grant support.

0 InJuly 2010, the Project Sponsor selected the top-ranked consultant firm and
has begun contract negotiations.

= |ron Horse Trail Feasibility Study — Dublin BART to Santa Rita Road
(East Bay Regional Parks District): This project entails development of a multi-use trail
feasibility study for an approximately 1.5-mile gap in the Iron Horse Trial in Pleasanton,
between Dublin/Pleasanton BART and Santa Rita Road. ACTIA executed an amendment
in April 2010 to extend the executed consultant contract due date.

0 The Project Sponsor reports that it executed the consultant agreement with
Callander Associates Landscape Architecture, Inc. in February 2010.

* Irvington Area Pedestrian Improvements (City of Fremont): This improvement project,
which includes six intersections along Fremont Boulevard in the Irvington District, is
currently under design. ACTIA executed an amendment request in early April 2010 to
extend the dates for final design, ad-bid-award for construction, and construction
commencement and completion.

0 The Project Sponsor reports that the project will go out to bid September 2010.
0 Designis at 95 percent.
O The field survey is complete.
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= Lakeshore/Lake Park Avenue Complete Streets Project (City of Oakland): Design has
begun on the coordinated improvements to create a “complete street” near Lakeshore
and Lake Park Avenues.
0 Design is at the 50 percent completion stage.
0 The City has presented the landscape design alternatives to the community.

* Newark Pedestrian and Bicycle Master Plan (City of Newark): ACTIA executed a second
amendment in March 2010 to revise project milestones due to a staffing reduction.
0 InJune 2010, the Project Sponsor selected the consultant Fehr & Peers to assist
in the plan preparation.
O In December 2009, the City released an RFP, received five proposals, and
shortlisted two of them.
= Safe Routes to Schools Alameda County Partnership (TransForm): This successful
program is continuing for an additional two years. TransForm continues to expand and
strengthen its program in East and South Alameda County areas. The Project Sponsor
has:
Celebrated Bike to School Day with over 3,000 youth.
Reached 7,000 students in 15 elementary schools with puppetshow assemblies.
Surveyed students and parents for post-show data.
Gave 50 parent presentations to a total of 800 parents.
Launched the International Walk to School Day in October 2007, with over 65
participating schools and approximately 30,000 participating students.
Trained 1,810 students in bicycle safety/riding through in-school and after-
school programs.

O O O0OO0Oo

o

= TravelChoice New Residents (TransForm): Due to acquisition of matching funds and
miscommunication with the Air District over which funding source was eligible for the
program, the program has moved forward at a slower pace than expected. ACTIA
approved an administrative amendment to amend milestones, including the project end
date, to allow for securing funds or plan modification should those funds not be
secured.

0 InlJuly 2010, the Project Sponsor garnered in full the outstanding amount of
matching funds needed for this project. The Alameda CTC unanimously approved
the proposed TFCA Regional Manager program, which included a
recommendation of $165,000 in matching funds for TravelChoice New Residents.

= Tri-City Senior Walk Clubs (City of Fremont) Four sites have completed their 20-week
program that began in July 2009. The Project Sponsor has:

0 Added two new walking sites: the Fremont Community Center, and Wisteria
Place senior housing in Union City.

O Revised the 20-week Walk This Way curriculum and participant workbook
covering four major topic areas: physical activity, nutrition, health education,
and “getting around town.”

0 Conducted Day 1, Week 8, and Week 16 assessments.

0 Determined that a Walk This Way fitness instructor was needed to provide
structure and continuity.
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0 Identified five new program sites identified.

0 Contracted a project partner for coordinated program development and
implementation with the City.

0 Conducted outreach to individuals and groups interested in Walk This Way.

O Established four program sites.

0 Conducted assessments with each participant to evaluate the Walk This Way
program.

0 Identified and trained six peer leaders recruited to continue program activities
after the initial 20-week program concluded.
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BPAC Meeting 12/09/10
Attachment 10

Alameda County Transportation Commission
Bicycle and Pedestrian Advisory Committee

Meeting Schedule
for
2010/2011 Fiscal Year
Created: July 27, 2010
Updated: November 12, 2010

Meeting Date

Meeting Purpose

September 9, 2010

Countywide Pedestrian and Bicycle Plan Updates: General Status
Update. (Bring consolidated list of comments on scope of work/ plan updates to this
meeting; overall schednle)

Review of matching funding for SR2S Climate Initiatives Program
competitive grant project (Action)

e Update on CDF Grants: Sponsor Presentations, as needed
e CDF Grants, Cycles #3&4: Semi-Annual Progress Reports (Info)
e Report on Walking Campaign
e Report on Bike/Ped Counts
e Update on Active Transportation Legislative Effort
October 14, 2010 - CANCELLED due to lack of quornm. Written input requested on:
CANCELLED e Countywide Pedestrian and Bicycle Plan Updates: Input on Existing
Conditions and Priorities/Network Approach
e Review of Complete Streets Checklists
December 9, 2010 e Countywide Pedestrian and Bicycle Plan Updates: Input on Evaluation
of Current Practices and Vision/Goals
e Review of San Leandro Slough un-used grant funding (Action)
e Input on Half-Day Bike/Ped Conference
e Input on Alameda CTC 2011 Legislative program
e Report on Walking Campaign Launch

Funding request for Bike to Work Day 2011, annual bike/ped count
program and Step Into Life campaign (Action)

Grant Summary Report (Fall) for Commission (Info)
Report on Bike to Work Day/Get Rolling Evaluation (Info)

February 10, 2011

Countywide Pedestrian and Bicycle Plan Updates: Input on
Projects/Program Priotities

Discuss proposed policy on matching funds (Action)
Discuss timing of CDF Grant Cycle 5

Update on CDF Grants: Sponsor Presentations, as needed (San
Leandro Slough?)

Input on evaluation of Bike to Work Day and Get Rolling campaigns
Discuss configuration of BPAC under Alameda CTC and BPAC Bylaws
CDF Grants, Cycles #3&4: Semi-Annual Progress Reports (Info)
Review TDA Article 3 Projects (as requested)

April 14, 2011

Countywide Pedestrian and Bicycle Plan Updates: Input on
Projects / Program Priorities

Update on CDF Grants: Sponsor Presentations, as needed
Preview of June officer elections

Grant Summary Report (Spring) for Commission (Info)

Summary of Local Pass-Thru (75%) Expenditures (Board report +
Bike/Ped summary)

\\alameda\MeasureB\SHARED\GovBoard\ACTIA\BPAC\Meetings\2010\12.09.10\10_Meeting
Schedule&Purpose_FY10-11.docx
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Alameda County Transportation Commission
Bicycle and Pedestrian Advisory Committee

Report on Bike to Work Day activities

June 9, 2011

Countywide Pedestrian and Bicycle Plan Updates: General Status
Update

Committee Training (?)

Update on CDF Grants: Sponsor Presentations, as needed

CDF Grant Cycle 5: Input on Program Guidelines (if planning a Fall
Call for Projects)

Admin: Distribute BPAC Action Log: 2010

Admin: Presentation on ACTIA’s Bike/Ped Work Program for 11/12
Admin: Plan Agendas for 11/12 BPAC Meetings

Admin: Election of Chair & Vice-Chair for FY 11/12

Admin: Review Bylaws

\\alameda\MeasureB\SHARED\GovBoard\ACTIA\BPAC\Meetings\2010\12.09.10\10_Meeting

Schedule&Purpose_FY10-11.docx
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