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BOARD MEETING NOTICE

Thursday, July 22, 2010 Chair:

2:30 P.M. Vice Chair:

ACTIA Board Room

1333 Broadway, Suite 300 ACTIA Executive Director: Christine Monsen

Oakland, California 94612 ACCMA Executive Director: Dennis R. Fay

(see map on last page of agenda) Interim Clerk of the Board: Gladys V. Parmelee
AGENDA

Copies of Individual Agenda Items are Available on the:
Alameda CTC Website -- www.alamedactc.org
ACTIA website -- www.actia2022.com
ACCMA website -- www.accma.ca.gov

A. JOINT ACTIA, ACCMA AND ALAMEDA CTC BOARD MEETING 2:30 p.m.

A.l  Convene joint meeting of the Boards of the Alameda County Congestion
Management Agency (ACCMA), the Alameda County Transportation Improvement
Authority (ACTIA), and the Alameda County Transportation Commission (Alameda CTC)

A.2  Pledge of Allegiance

A3 Roll Call

A.4  Election of Chair and Vice Chair for all three Boards

A5  Public Comment

Members of the public may address the Board during “Public Comment” on any item not on the agenda.

Public comment on an agenda item will be heard as part of that specific agenda item. Anyone wishing to

comment should make his or her desire known to the Chair.

A.6  Recess Joint Meeting and Reconvene Alameda CTC Board Meeting

1.0 DESIGNATION OF THE EXISTING ACTIA AND ACCMA EXECUTIVE
DIRECTORS AS INTERIM CO-EXECUTIVE DIRECTORS

It is recommended that the existing Executive Directors of ACTIA and ACCMA be designated as the

interim co-executive directors of the Commission, to serve until an executive director is hired for the

Alameda CTC.

2.0 ADOPTION OF THE ADMINISTRATIVE CODE* (page 1)

3.0 APPROVAL OF THE TRANSIT AGENCY FEES* (page 17)
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4.0

5.0
5.1
5.2

6.0
6.1
6.2

APPOINT/REAPPOINT COUNTYWIDE TRANSPORTATION PLAN UPDATE AND
SALES TAX REAUTHORIZATION STEERING COMMITTEE MEMBERS* (page 19)

EXECUTIVE DIRECTORS’ REPORT Information/Action
ACTIA Executive Director’s Report* (attached separately)
ACCMA Executive Director’s Report* (page 23)

CONSENT CALENDAR Information/Action
Approval of ACTIA Board Meeting Minutes, June 24, 2010* (page 37)
Approval of ACCMA Board Meeting Minutes, June 24, 2010* (page 43)

Consent Items recommended by the following committees:

6.3
6.3.1

6.3.2

6.3.3

6.4
6.4.1

6.4.2
6.4.3
6.5

6.5.1

6.5.2

6.6
6.6.1
6.6.2

6.6.3

ACTIA WORK PROGRAM COMMITTEE

Telegraph Avenue Corridor Bus Rapid Transit (ACTIA 7A) — Approval of Measure B
Allocation to the PE/Environmental Phase and Approval of Amendment No. 4 to the
PE/Environmental Project Specific Funding Agreement with AC Transit (A05-0005)*

(page 49)

East Bay Greenway Project — Approval of the Consultant Shortlist and Authorization to
Interview, Negotiate and Execute a Contract with the Top-Ranked Firm for Engineering,
Environmental Clearance and Implementation Strategy Services (ACTIA RFP No. 10-01)*

(page 59)

Measure B Capital Projects — 1-880/Mission Boulevard (Route 262) Interchange
Reconstruction (MB196) and 1-880 to Mission Boulevard East-West Connector (MB226) —
Update on Funding Plans* (page 61)

ACTIA ADMINISTRATION, LEGISLATION AND FINANCE COMMITTEE
Approval of Final Countywide Safe Routes to Schools Program* (page 63)
Note: 14 affirmative votes required.

See related agenda item 6.5.2

Approval of Contract Extension for Executive Director* (page 79)
Year-End Detail of Investments for ACTA and ACTIA Funds * (page 81)

ACCMA PLANS & PROGRAMS COMMITTEE
Transportation and Land Use Program - Approval of Transit Oriented Development (TOD)
Quarterly Update* (page 91)

Approval of Safe Routes to School (SR2S) Final Program* (page 101)
Note: 14 affirmative votes required.
See related agenda Item 6.4.1

ACCMA ADMINISTRATION & LEGISLATION COMMITTEE
Quarterly Investment Report* (page 107)
Quarterly SBE, LBE, and DBE Reports* (page 109)

Route 84/ Ardenwood Boulevard Park and Ride Lot Project (Regional Measure 2 Project 29.5)
— Acceptance of Construction Contract* (page 113)
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6.6.4

7.0
7.1
7.2
7.3
7.4
8.0
9.0
9.1
10.0
10.1

10.2

10.3
10.3.1

10.3.2

11.0

12.0

13.0
131

I1-680 Express Lane Project - Authorization for ACCMA Director to Negotiate and Execute
Professional Services and Co-Location Contracts* (page 115)

*** END OF CONSENT ITEMS ***
INFORMATION AND ACTION ITEMS

ACTIA COMMUNITY ADVISORY COMMITTEE REPORTS — (TIME LIMIT: 3 MINUTES PER
SPEAKER)

Bicycle and Pedestrian Advisory Committee — Midori Tabata, Chair* (page 117)

Citizens Advisory Committee — Barry Ferrier, Chair* (page 119)

Citizens Watchdog Committee — James Paxon, Chair * (page 125)

Paratransit Advisory Committee — Sylvia Stadmire, Chair* (page 131)

ACTIA WORK PROGRAM COMMITTEE REPORTS
On Consent and In Closed Session

ACTIA ADMINISTRATION, LEGISLATION & FINANCE COMMITTEE REPORTS
Legislative Program Update* (page 139)

ACCMA PLANS AND PROGRAMS COMMITTEE REPORT
New Federal Act Program: Approval of Final CMA Block Grant Program* (page 157)
Note: 14 affirmative votes required.

Approval of Transportation Fund for Clean Air (TFCA): FY 2010/11 Final Program*
(page 165)
Note: 14 affirmative votes required.

State Transportation Improvement Program (STIP):

Approval of Amendment Request: Transportation Enhancement (TE) funds for the LAVTA
Rideo Bus Project* (page 169)

Note: 14 affirmative votes required.

Approval of 2010 STIP Update: BART Oakland Airport Connector Project* (page 173)
Note: 14 affirmative votes required.

ACCMA ADMINISTRATION & LEGISLATION COMMITTEE REPORTS
No report this month.

Update on Altamont Corridor Rail Project* (page 177) Information/Discussion
Representatives of California High-Speed Rail Authority will present an update.

CLOSED SESSION
Closed Session - Pending Litigation, Government Code section 54956.9(a), conference with

legal counsel regarding the matter of Nilex Corporation, et al. v. DGI-Menard, Inc., et al., San Francisco
County Superior Court Case No. CGC-09-484937, related to the 1-238 Widening Project (ACTIA 21) in
which ACTIA is an intervening plaintiff.
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13.2 Report on Closed Session
14.0 MEMBER REPORTS
15.0 STAFF REPORTS

16.0 ADJOURNMENT:

NEXT MEETING - SEPTEMBER 23, 2010 at 2:30 PM

*Attachment enclosed for members and key staff.

**Verbal presentation will be made or materials will be available at the meeting.
(#) All items on the agenda are subject to action and/or change by the Alameda CTC Board. Times for agenda
items are approximate.

4:00 p.m.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND

September Meeting Schedule: Some dates are tentative. Persons interested in attending should check dates with

Alameda CTC staff.

Citizens Advisory Committee 5:30 pm | No meeting in September

Citizens Watchdog Committee 6:30 pm | No meeting in September

Alameda County Transportation Advisory 1:30 pm | September 7, 2010 1333 Broadway Suite 220
Committee (ACTAC)

Bicycle and Pedestrian Advisory Committee | 5:30 pm | September 9, 2010 1333 Broadway Suite300
Planning, Policy and Legislation Committee TBD September 9, 2010 1333 Broadway Suite 300
Programs and Projects Committee TBD September 9, 2010 1333 Broadway Suite 300
Finance and Legislation Committee TBD September 9, 2010 1333 Broadway Suite 300
Paratransit Technical Advisory Committee 1:00 pm | September 14, 2010 1333 Broadway Suite 300
Paratransit Advisory and Planning 1:00 pm | September 20, 2010

Committee

Alameda CTC Board Meeting 2:30 PM | September 23, 2010 1333 Broadway Suite 300
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Agenda Item 2.0
July 14, 2010

To: Board of Directors
Alameda County Transportation Commission

From: Administrative Code Ad Hoc Committee
Dennis Fay, ACCMA Executive Director
Arthur Dao, ACTIA Deputy Director
Geoffrey Gibbs, ACTIA General Counsel
Neal Parish, ACTIA and ACCMA General Counsel
Lynn Dantzker, Management Partners

Subject: Alameda CTC Administrative Code

RECOMMENDATION:

The Board is requested to review and adopt the attached Alameda CTC Administrative Code.
DISCUSSION:

The members of the Administrative Code Ad Hoc Committee, with input from other ACTIA and
ACCMA staff members, as well as input from the Ad Hoc Committee on the Merger, have
drafted the attached initial Administrative Code for the Alameda CTC. The purpose of the
Administrative Code is to prescribe the powers and duties of officers of the Commission, the
method of appointment of employees of the Commission, and the methods, procedures, and
systems of operation and management of the Commission. The proposed Administrative Code is
similar in purpose to the existing Administrative Codes previously adopted and amended by
ACTIA and ACCMA, but is a more complete and thorough document than those prior Codes.

The Articles of the proposed Administrative Code consist of the following:
General Provisions

Code of Ethics

Definitions

Powers, Authority and Duties

Advisory and External Committees

It is anticipated that the Administrative Code will be continuously reviewed, expanded and
amended during the life of the Commission, especially during the initial transition period.

Attachment
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ALAMEDA COUNTY TRANSPORTATION COMMISSION
ADMINISTRATIVE CODE

ARTICLE 1
GENERAL PROVISIONS

1.1 Title. This Code is enacted by the Alameda County Transportation Commission
(“Alameda CTC” or “Commission”) pursuant to the provisions of California Public Utilities
Code Section 180105 and the Joint Powers Agreement dated for reference purposes as of March
25,2010 (as it may subsequently be amended from time to time) which created the Commission
(“JPA”). This Code may be referred to as the “Alameda County Transportation Commission
Administrative Code.” This Code prescribes the powers and duties of officers of the
Commission, the method of appointment of employees of the Commission, and the methods,
procedures, and systems of operation and management of the Commission.

1.2 Reference Includes Amendments. Reference to this Code or any portion thereof
includes later amendments thereto. This Code may be amended by motion, resolution or other
proper action of the Board.

1.3 Severability. If any term or provision of this Code is ever determined to be
invalid or unenforceable for any reason, such term or provision shall be severed from this Code
without affecting the validity or enforceability of the remainder of this Code.

14 Interpretation. Section headings in this Code are for convenience of reference
only and shall not affect the meaning or interpretation of any provision of this Code. As used
herein: (a) the singular shall include the plural (and vice versa) and the masculine or neuter
gender shall include the feminine gender (and vice versa) where the context so requires;

(b) locative adverbs such as “herein,” “hereto,” and “hereunder” shall refer to this Code in its
entirety and not to any specific Section or paragraph; (c) the terms “include,” “including,” and
similar terms shall be construed as though followed immediately by the phrase “but not limited
to;” and (d) “shall,” “will” and “must” are mandatory and “may” is permissive.

ARTICLE 2
CODE OF ETHICS

21 Ethics Statement. The foundation of any democratic institution or governmental
agency relies upon the trust and confidence its citizens place in its elected officials, appointed
managers or administrators, and staff. Honesty, integrity and professionalism must serve as the
guiding principles for the Commission in carrying out its deliberations and the Commission’s
business. The ethical operation of local government requires that decision-makers be impartial
and accountable. The Commission expects its representatives, including but not limited to Board
Members, employees, contractors, and advisory committee members to act in a manner that
retains and inspires the trust and confidence of the people they serve.
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2.2 Expectations. It is the general policy of the Commission to promote the highest
standards of personal and professional ethics by individuals charged with carrying out the
Commission’s business. The Commission expects all participants to:

2.2.1 Conduct public deliberations and Commission business in an
atmosphere of mutual respect, consideration, cooperation and civility.

2.2.2 Conduct public processes openly, unless legally required to be
confidential.

2.2.3 Comply with both the letter and spirit of the laws and policies affecting
the operations of government in general and the Commission specifically, including but not
limited to the Conflict of Interest Code.

224 Use public service for the public good, not for personal gain.

ARTICLE 3
DEFINITIONS

3.1 Existing Definitions Adopted. For the purposes of this Code, all words not
defined herein shall have such meanings as (i) have been established in a controlling Expenditure
Plan, or (ii) have been determined by the laws of the State and decisions of the courts of the
State.

k. B, “1986 Expenditure Plan” means the Alameda County Transportation
Expenditure Plan approved by the voters of Alameda County pursuant to the passage of the
original Measure B on November 4, 1986, as it may subsequently be amended from time to time.

3.3  “2000 Expenditure Plan” means Alameda County’s 20-Year Transportation
Expenditure Plan, dated July 2000 and funded by the retail transactions and use tax imposed
pursuant to 2000 Measure B, as it may subsequently be amended from time to time.

3.4  “2000 Measure B” means Measure B as adopted by the voters of Alameda
County on November 7, 2000 pursuant to Section 180206 of the Act.

35 “Act” means Division 9 of the California Public Utilities Code, Sections 180000
et seq., also known the Local Transportation Authority and Improvement Act, as the Act may be
amended from time to time.

3.6 “ACCMA” or “CMA” each mean the Alameda County Congestion Management
Agency, the agency originally tasked with the duty of adopting and implementing the Congestion
Management Program.

K “ACTA” means the Alameda County Transportation Authority, the agency
originally tasked with the duty of implementing the 1986 Expenditure Plan. ACTA has now
been dissolved, and ACTIA has assumed its duties, rights and obligations, which have been
delegated to the Commission pursuant to the JPA.

000230.0026\1574028.1 2

Page 4



3.8  “ACTAC” means the Alameda County Transportation Advisory Committee, the
technical advisory committee to the Commission, as described herein.

3.9  “ACTIA” means the Alameda County Transportation Improvement Authority,
the agency originally tasked with the duty of implementing the 2000 Expenditure Plan.

3.10 “Advisory Committee” means each advisory committee established by or for the
Commission.

3.11 “Alameda CTC” and “Commission” each mean the Alameda County
Transportation Commission.

3.12  “Alternate” means each of those persons appointed, pursuant to the JPA, to serve
and vote as an alternate member of the Board or of a Standing Committee in the absence of a
specific Board Member.

3.13 “Annual Budget” means the budget for the Commission, including separate
budget sections related to (i) the 1986 Expenditure Plan, (ii) the 2000 Expenditure Plan, as

required by Section 180105 of the Act, (iii) the Congestion Management Program, (iv) the VRF
Expenditure Plan, and (v) other matters.

3.14 “Authorized Vote” means the total number of weighted votes represented by all
Board Members, pursuant to the provisions of the JPA.

3.15 “Board” and “Board of Directors” each mean the governing body of the
Commission, which constitutes the legislative body of the Commission as defined under
Section 54952 of the Brown Act.

3.16 “Board Member” means each of those persons appointed to serve as a member
of the Board pursuant to the JPA.

3.17 “Board of Supervisors” means the Board of Supervisors of the County.

3.18 “Bonds” means indebtedness and securities of any kind or class, including but
not limited to bonds, refunding bonds, or revenue anticipation notes.

3.19 “Brown Act” means the Ralph M. Brown Act, Government Code Sections 54950
et seq., as it may be amended from time to time.

3.20 “Chair” means the Chair of the Board, as elected by the Board.

3.21 “Citizens Watchdog Committee” means the Advisory Committee for 2000
Measure B required by the 2000 Expenditure Plan.

3.22  “City” means any incorporated city or town within the County.

3.23 “Code” means this Administrative Code of the Alameda County Transportation
Commission.
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Executive Director’s Report
July 2010
Page 3 of 9

acceptance testing. Installation of the electronic toll system devices is scheduled for this month.
Completion of the site acceptance testing is scheduled for early September with an opening date
of the facility of September 20, 2010. The bench test to validate the dynamic pricing algorithm
was successfully completed. The interface with Caltrans TMC, CHP and BATA customer
service are underway. The CHP agreement is being circulated for approval. Scope changes to
Contracts 2 and 3 have been made to allow for opening of the Express Lane in fall 2010.

[-580 Transportation Management Plan Project (Software Development Project) — The Software
Development Project was completed in August 2009. The software has provided capabilities to
integrate links between cameras, detectors and changeable message signs along [-580 with
communication centers at the cities of Dublin, Livermore, Pleasanton and Alameda County
SMART Corridors Center. The deployment of all ITS components and integration of the [-580
TMP system have been completed, the testing, calibration and adjustment of the system are
completed. The deployment of the equipment needed for the CMA Traffic Management Center
is still underway.

[-580 Center-to-Center Program — The Center-to-Center (C2C) Program communication hub
project links various Transportation Management Centers in the Bay Area. The project
incorporates the newly developed [-580 software in order to provide links between cameras,
detectors and changeable message signs along [-580 with communication centers at the Cities of
Dublin, Livermore and Pleasanton and at the Alameda County SMART Corridors Center and the
Metropolitan Transportation Commission (MTC). This first phase of the Center-to-Center
project has been completed. The second phase of this project, communication hubs system
integration, is underway and it is scheduled for completion by December 30, 2010.

[-580 Ramp Metering - The design of the [-580 Ramp Metering Project started on September 10,
2009 and is due for completion in September 2010. This project includes replacing the
temporary ramp meters on Grant Line Road and North Flynn Road with new permanent ramp
meters funded through an MTC grant. The construction and installation of ramp meters is
forecast for completion by December 30, 2010.

[-580 Corridor ROW Preservation — A project funding agreement between the City of Livermore
and the CMA was provided to the City of Livermore for approval in November 2009. Property
acquisitions depend upon the selection of a preferred corridor alternative for the Livermore
extension or inclusion in the 2040 MTC Regional Transportation Plan (RTP) as a Special
Corridor. BART approved the Preferred Alternative Memo and Final Program EIR on July 1,
2010. The selected route would follow [-580 to East Airway Boulevard and Portola Avenue. At
that location, it would continue as a subway along the East Airway Boulevard-Portola Avenue-
Junction Avenue corridor to an underground downtown station near the Altamont Commuter
Express station-transit center. The tracks then would rise to ground level along the existing
Union Pacific Railroad corridor, ending at a station near Vasco Road.

[-580 Corridor Mitigation — The CMA submitted funding agreements for the I-580 Eastbound
HOV Lane project landscape mitigation to the cities of Dublin, Pleasanton and Livermore for
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