
 
 

 
 
 

ALAMEDA COUNTY TECHNICAL ADVISORY COMMITTEE 
(ACTAC) 

  
 MEETING NOTICE 

Tuesday, May 3, 2011, 1:30 p.m. 
1333 Broadway, Suite 300, Oakland, California 94612 

(see map on last page of agenda) 
 

Chairperson:  Arthur L. Dao 
Staff Liaison:  Matt Todd  
Secretary:       Claudia Leyva 
 

AGENDA 
Copies of individual Agenda Items are available on the  

Alameda CTC’s Website at: www.alamedactc.com 
1.0 INTRODUCTIONS  
 
2.0 PUBLIC COMMENT  
Members of the public may address the Committee during “Public Comment” on any item not on 
the agenda.  Public comment on an agenda item will be heard when that item is before the 
Committee.  Anyone wishing to comment should make his or her desire known to the Chair. 
 
3.0 CONSENT CALENDAR A/I 
 3.1 Approval of Minutes of April 1, 2011 – Page 1 
 
 3.2 Review of CTC Meeting Summary    

(No CTC meeting scheduled for April - no meeting summary this month) 
 
 3.3  Review Local Streets and Roads Meeting Summary – Page 7 
 
 3.4 Review Disadvantaged Business Enterprise (DBE)  

Good Faith Effort Training – Page 9 
 
 3.5 Review Funding Opportunities 
  3.5.1 Cycle 3 Safe Routes to School – Page 11 
 
 3.6 Review Alameda CTC New Phone Numbers and Email Addresses – Page 13 
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4.0  ACTION ITEMS A/D/I 

4.1 Approval of Vehicle Registration Fee Program Guidelines * 
 

4.2  Approval of Guaranteed Ride Home Program Annual Evaluation – Page 15 
 
4.3  Approval of Regional Transportation Plan (RTP) and Countywide Transportation 

Plan (CWTP)/Transportation Expenditure Plan Project and Program Submittal List 
– Page 45 

 
 4.4  Approval of 2012 State Transportation Improvement Program (STIP): 

Development Process – Page 105 

 
4.5 Approval of Final FY 2011/12 TFCA Program – Page 117 
 
4.6  Monitoring Reports 
  4.6.1 Approval of STIP Program At Risk Report – Page 121 
  4.6.2 Approval of Federal STP/CMAQ Program At Risk Report – Page 127 
  4.6.3 Approval of CMA Exchange Program Quarterly Status Report – Page 147 
  4.6.4 Approval of TFCA Program At Risk Report – Page 149 

 
5.0 NON-ACTION ITEMS D/I 

5.1 2011 Congestion Management Program (CMP) Update: 
 5.1.1 Presentation on Community Design and Transportation (CDT) program by 

Santa Clara Valley Transportation Authority* 
 5.1.2  Presentation on Automobile Trip Generated (ATG) measure for assessing 

transportation impacts by San Francisco County Transportation Authority* 
 
5.2  Review of Sustainable Community Strategy (SCS)/Regional Transportation Plan 

(RTP) and Countywide Transportation Plan (CWTP)/Transportation Expenditure 
Plan Information – Page 153 

 
5.3 Review Project Eligibility Categories for Transportation Fund for Clean Air 

(TFCA) Program – Page 163 
 
5.4  Nominate ACTAC Representative for MTC’s Local Streets and Roads Working 

Group* 
 
5.5  Review Caltrans Quarterly Federal Inactive Projects Report – Page 167 
 
5.6 Review Caltrans’ Interim Guidance for Development of Project Initiation 

Documents (PID) – Page 173 
 
6.0 LEGISLATIVE PROGRAM UPDATE 
 6.1 Review Legislative Program Update* 
 
7.0  STAFF AND COMMITTEE MEMBER REPORTS 
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8.0 OTHER/ADJOURNMENT 
NEXT MEETING:  June 7, 2011.  
    Location: ACTIA Office, 1333 Broadway, Suite 300, Oakland, CA  94612. 

 
Key: A – Action Item; I – Information Item; D - Discussion Item 
 *  –  Material will be available at the meeting 
 
(#)  All items on the agenda are subject to action and/or change by the Committee. 

 
PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH 

ENVIRONMENTAL SENSITIVITIES MAY ATTEND 
 





Glossary of Acronyms 
 

ABAG Association of Bay Area  Governments 

ACCMA Alameda County Congestion Management 
Agency 

ACE Altamont Commuter Express 

ACTA Alameda County Transportation  Authority 
(1986 Measure B authority) 

ACTAC Alameda County Technical Advisory 
Committee 

ACTC Alameda County Transportation 
Commission 

ACTIA Alameda County Transportation 
Improvement Authority (2000 Measure B 
authority) 

ADA Americans with Disabilities Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BRT Bus Rapid Transit 

Caltrans California Department of  Transportation 

CEQA California Environmental Quality  Act 

CIP Capital Investment Program 

CMAQ Federal Congestion Mitigation and Air 
Quality 

CMP Congestion Management Program 

CTC California Transportation  Commission 

CWTP Countywide Transportation Plan 

EIR Environmental Impact Report 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

GHG Greenhouse Gas 

HOT High occupancy toll 

HOV High occupancy vehicle 

ITIP State Interregional Transportation 
Improvement Program 

LATIP Local Area Transportation Improvement 
Program 

LAVTA Livermore-Amador Valley Transportation 
Authority 

LOS              Level of service 

 

MTC Metropolitan Transportation Commission 

MTS Metropolitan Transportation System 

NEPA National Environmental Policy Act 

NOP  Notice of Preparation 

PCI Pavement Condition Index 

PSR Project Study Report 

RM 2 Regional Measure 2 (Bridge toll) 

RTIP Regional Transportation  Improvement 
 Program 

RTP Regional Transportation Plan (MTC’s 
Transportation 2035) 

SAFETEA-LU    Safe, Accountable, Flexible, Efficient 
Transportation Equity Act 

SCS Sustainable Community Strategy 

SR State Route 

SRS Safe Routes to Schools 

STA State Transit Assistance  

STIP State Transportation Improvement Program 

STP Federal Surface Transportation Program 

TCM Transportation Control Measures 

TCRP Transportation Congestion Relief  Program 

TDA Transportation Development Act 

TDM Travel-Demand Management 

TEP Transportation Expenditure Plan 

TFCA Transportation Fund for Clean Air 

TIP Federal Transportation Improvement 
Program 

TLC Transportation for Livable Communities 

TMP Traffic Management Plan 

TMS Transportation Management System 

TOD Transit-Oriented Development 

TOS Transportation Operations Systems 

TVTC Tri Valley Transportation Committee 

VHD Vehicle Hours of Delay 

VMT Vehicle miles traveled 



 

 

Directions to the Offices of the 
Alameda County Transportation  
Commission: 
 
1333 Broadway, Suite 220 
Oakland, CA 94612 

Public Transportation
Access: 
 
BART: City Center / 12th  Street Station 
 
AC Transit:  
Lines 1,1R, 11, 12, 13, 14,  
15, 18, 40, 51, 63, 72, 72M,  
72R, 314, 800, 801, 802, 
805, 840 
 
Auto Access: 
• Traveling South:  Take 11th  
           Street exit from I‐980 to  
  11th  Street 

 

• Traveling North: Take 11th   
              Street/Convention Center 
              Exit from I‐980 to 11th  
              Street 
 
• Parking: 
             City Center Garage –  
             Underground Parking,  
             (Parking entrances located on 
             11th or 14th  Street) 
 

 

 
Alameda County  
Transportation Commission 
1333 Broadway, Suite 220 
Oakland, CA 94612 



 

ALAMEDA COUNTY TECHNICAL ADVISORY COMMITTEE 
MINUTES OF APRIL 5, 2011 

 
 

1.0 INTRODUCTIONS  
 
2.0 PUBLIC COMMENT  
 
3.0 CONSENT CALENDAR  
3.1 Approval of the Minutes of March 1, 2011 
3.2 Review March CTC Meeting Summary 
A motion was made by Frascinella to approve the consent calendar; Odumade made a second. The 
motion passed unanimously. 
 
4.0 ACTION ITEMS  
4.1 Approval of Vehicle Registration Fee Program Principles 
Todd requested ACTAC to recommend Board approval of the Vehicle Registration Fee Program 
Principles.  
 
ACTAC had a lengthy discussion regarding the Local Road Improvement and Repair Program 
category of the VRF.  A motion was made by Rehm to recommend the Local Road Improvement and 
Repair category of the VRF Program use a 100% pass through formula, use population as criteria to 
sub-divide planning area funds and create criteria that allows eligibility of both regional and non-
regional facilities; Odumade made a second. The motion passed unanimously. 
 
ACTAC also had a lengthy discussion regarding the Transit for Congestion Relief Program category 
of the VRF. Vuicich made a recommendation to add in the language for the approach with 
“efficiency and effectiveness” to call out “reliability and frequency”. It was also discussed that the 
pass programs should be a lower priority than capital or operating projects. 
 
Todd went over the approach for the Local Transportation Technology Program and the Pedestrian 
and Bicyclist Access and safety Program.  Cooke made a recommendation that the Bike/Ped funds be 
done as a programmatic pass through program as opposed to a project oriented program; Vuicich 
made a second. The motion passes unanimously. 
 
4.2 Approval of Draft FY 2011/12 TFCA Program 
Taylor requested ACTAC to recommend Board approval of the Draft FY 2011/12 TFCA Program. A 
motion was made by Odumade to recommend Board approval of the Draft FY 2011/12 TFCA 
Program; Frascinella made a second.  The motion passed unanimously. 
 
4.3 Approval of 2011 Congestion Management Program (CMP) Update: Recommendations 

for the CMP Level of Service Standards regarding Roadway Network and Multimodal 
Level of Service 
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Suthanthira requested ACTAC to recommend that the Commission provide input on two options for 
revising and re-evaluating the threshold for including roadways as principal arterials on the CMP 
network and a process for using multi-modal level of service standards for CMP purposes.  A motion 
was made by Odumade to recommend Option 2 and approval of the Approach for the Multi-modal 
level of service standards for CMP purposes; Frascinella made a second.  The motion passed 
unanimously. 
 
Staff requested that items 4.4 and 5.4 be taken together.  The Committee agreed. 
 
5.4 Review Project Initiation Document (PID) Statewide Streamlining Plan 
Bhat reviewed the Project Document (PID) Statewide Streamlining Program. This item was 
presented for information only. 
 
4.4 Approval of Three-Year Project Initiation Document Strategic Plan for Alameda 

County 
Bhat requested ACTAC to recommend that the Commission approve the Three-Year Project 
Initiation Document (PID) Strategic Plan for Alameda County (FY 2011/12, 2012/13 and 2013/14). 
A motion was made by Rosevear to recommend that the Commission approve the Three-Year Project 
Initiation Document (PID) Strategic Plan for Alameda County; Frascinella made a second. The 
motion passed unanimously. 

 
5.0 NON-ACTION ITEMS 
5.1 Review of Sustainable Community Strategy (SCS)/Regional Transportation Plan (RTP) 

and Countywide Transportation Plan (CWTP)/Transportation Expenditure Plan 
Information 

Walukas provided ACTAC with an update on the Sustainable Community Strategy, Regional 
Transportation Plan and Countywide Transportation Plan and Transportation Expenditure Plan 
Information. Walukas informed ACTAC that the Project/Program applications are due to Alameda 
CTC by April 12, 2011. A draft list of projects and programs recommended for inclusion in the RTP 
is due to MTC by April 29, 2011. The Draft list of projects and programs will be presented to 
Alameda CTC committees in May culminating in a public hearing at the May 26, 2011 CWTP-TEP 
Steering Committee meeting with a recommendation for approval by the Commission on the same 
day. For comments on Projects, contact Saravana Suthanthira. For comments on Programs, contact 
Diane Stark.  This item was presented for information only. 
 
5.2 Review of the Congestion Management Program: Quarterly Update of the Land Use 
 Analysis Program Element (3rd Quarter) 
Poeton requested ACTAC to review the list of projects and verify all projects are included and 
inform staff if projects are complete and confirm that the information presented is accurate.  Poeton 
informed the committee that the deadline for responses is April 29, 2011.  This item was presented 
for information only. 
 
5.3 Monitoring Reports 
5.3.1 Review State Transportation Improvement (STIP) Program Timely Use of Funds 

Report 
James O’Brien of Advance Project Delivery requested ACTAC to review the project specific 
information included in the STIP Timely Use of Funds Report, dated April 30, 2011.  This item was 
presented for information only. 
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-----Original Message----- 
From: Art Duffy [mailto:art_duffy@dot.ca.gov] 
Sent: Friday, April 15, 2011 7:31 AM 
To: DBELOs@dot.ca.gov; CMAs@dot.ca.gov; PWD@dot.ca.gov; LA 
Subject: Good Faith Effort Training 
 
 
This is being sent to you by Henry Wells, Process Review Engineer in HQ 
(916) 651-8911. Please direct any questions you have to Mr. Wells. 
Thank you. 
- Art 
 
 
----- Forwarded by Art Duffy/D04/Caltrans/CAGov on 04/15/2011 07:20 AM 
                                                                            
             Henry Wells/D03/Caltrans/CAGov                                                 
          To DLAE, DBE Coordinators               
             04/14/2011 02:02 PM                                           
          cc Mary Johnson/HQ/Caltrans/CAGov@DOT,  
             lance.yokota@dot.gov, Mohsen         
             Sultan/HQ/Caltrans/CAGov@DOT         
                                                                            
 
Good afternoon - Could you please get the word out to the locals that we 
will be having a webinar for them on GFEs.  See info below. 
 
Course Title 
Evaluating Disadvantaged Business Enterprise Good Faith Efforts of Bidders 
May 4 or 5, 2011 (same course offered twice) 
1:30 – 3:00 p.m. 
 
Course Description 
Caltrans Division of Local Assistance issued a new office bulletin, DLA-OB 
11-04 – Evaluating and Submitting Good Faith Efforts.  When a recipient 
sets a UDBE goal on a contract, bidders are required to meet the goal or 
make adequate good faith efforts (GFEs) to meet the goal.  This session 
will cover the new requirement to document the GFE decision and the new 
contract special provision regarding GFEs.  Also, you will learn about the 
various types of GFEs and methods for evaluating them. 
 
Course Objectives 
Understand the requirements of Caltrans’ new office bulletin regarding 
evaluating and submitting good faith efforts. 
Understand the DBE regulations regarding GFEs. 
Provide helpful tips for evaluating good faith efforts of bidders. 
 
Who should attend 
Local public agency employees who evaluate GFEs of bidders on Federal-aid 
contracts. 
 
Webinar contact info and phone number will be given out prior to the event. 
Thank you. 
 
Henry Wells 
Local Assistance 
Process Review Engineer 
(916) 651-8911 office 
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 ANNOUNCEMENT:  Call for Cycle 3 Federal Safe Routes to School Projects 
Posted:  April 15, 2011 

Application Submittal Deadline:  July 15, 2011 
 

What is the Federal Safe Routes to School (SRTS) Program?   
A reimbursement funding program for reducing injuries and fatalities through capital (engineering) projects that improve safety for 
children in grades K-8 who walk or bicycle to school and through non-infrastructure projects that incorporate education, encouragement, 
and enforcement activities that are intended to change community behavior, attitudes, and social norms to increase the numbers of 
children walking and bicycling to school. Evaluation is a key component of the program and is required for both infrastructure and non-
infrastructure projects.  

 
How much funding is available?   
$42 M in federal funds is the targeted funding projected for this call based upon the total amount of programming capacity available in 
the current Federal Transportation Improvement Program (FTIP) to be adjusted if necessary due to a pending federal transportation act. 

 
How are projects selected? 
Caltrans Districts are apportioned funds based upon student enrollment.  District review committees will score and rate applications 
using standardized evaluation forms furnished by Caltrans Headquarters.  Once projects are selected and prioritized, Districts will submit 
their list to Caltrans Headquarters who will validate District selections and compile a statewide list of selected projects for Director 
approval.  Districts will notify all applicants of the results. 

 
Who is eligible to apply?   
Any local or regional agency is eligible to apply for SRTS funds.  The local or regional agency is the City/County/Metropolitan Planning 
Organization (MPO)/Regional Transportation Planning Agency (RTPA) who serves as the responsible agency and partner to a Project 
Sponsor such as the School District, County Public Health Agencies and other non-profit organizations.  Federally-recognized Native 
American Tribes in which schools on tribal lands are benefited may also apply for SRTS funds. 

 
What types of projects are eligible?   
Capital projects must fall under the broad categories of pedestrian facilities, traffic calming measures, installation of traffic control 
devices, construction of bicycle facilities, and public outreach/education/enforcement.  See guidelines for examples.  Up to 10% of the 
construction cost can fund an education/encouragement/enforcement element in an infrastructure project.  Stand alone non-infrastructure 
projects may include: conducting SRTS workshops, walkability audits, conducting student assemblies for pedestrian and bicycle safety, 
and developing walking school bus or bicycle train programs to name a few. 

 
Is there a local match required, and what is the maximum amount of funding that can be requested?   
There is no local match required. $1,000,000 is the maximum amount that can be requested for an infrastructure project and $500,000 for 
a non-infrastructure project. 

Where are the guidelines and applications posted, and how can I get more information?  
www.dot.ca.gov/hq/LocalPrograms/saferoutes/saferoutes.htm  
 
Where do I send my application(s)? 
The application must be submitted by the on-line application process.  In addition, two hard-copies(color preferred) must be sent to your 
Caltrans District Local Assistance Engineer (DLAE) by the deadline.  Applications  post marked on the deadline are acceptable.  DLAE 
information is available at:  www.dot.ca.gov/hq/LocalPrograms/dlae.htm 
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Name E-mail Address Phone 

Arthur L. Dao adao@alamedactc.org (510) 208-7402 

Linda Adams ladams@alamedactc.org (510) 208-7418 

Ray Akkawi rakkawi@alamedactc.org (510) 208-7424 

Vivek Bhat vbhat@alamedactc.org (510) 208-7430 

Liz Brazil lbrazil@alamedactc.org (510) 208-7419 

Yvonne Chan ychan@alamedactc.org (510) 208-7431 

Arun Goel agoel@alamedactc.org  (510) 208-7404 

Stephen Haas shaas@alamedactc.org (510) 208-7427 

John Hemiup jhemiup@alamedactc.org (510) 208-7414 

Lei Lam llam@alamedactc.org (510) 208-7416 

Tess Lengyel tlengyel@alamedactc.org (510) 208-7428 

Claudia Leyva cleyva@alamedactc.org (510) 208-7408 

Sammy Ng sng@alamedactc.org (510) 208-7425 

Gladys V. Parmelee gparmelee@alamedactc.org (510) 208-7412 

Laurel Poeton lpoeton@alamedactc.org (510) 208-7415 

Patricia Reavey preavey@alamedactc.org (510) 208-7422 

Patty Seu pseu@alamedactc.org (510) 208-7423 

Diane Stark dstark@alamedactc.org (510) 208-7410 

Saravana Suthanthira ssuthanthira@alamedactc.org (510) 208-7426 

Jacki Taylor jtaylor@alamedactc.org (510) 208-7413 

Matthew Todd mtodd@alamedactc.org (510) 208-7420 

Earlene Vorise evorise@alamedactc.org (510) 208-7411 

Beth Walukas bwalukas@alamedactc.org (510) 208-7405 

Victoria Winn vwinn@alamedactc.org (510) 208-7429 

Bijan Yarjani byarjani@alamedactc.org (510) 208-7406 
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Date:  April 19, 2011 

To:  Alameda County Technical Advisory Committee (ACTAC) 

From: Diane Stark, Sr. Transportation Planner 

Subject: Approval of Guaranteed Ride Home Program Annual Evaluation 
 

Recommendations: 
It is recommended that the Board approve the 2010 Annual Evaluation Report for the 
Guaranteed Ride Home (GRH) Program including the recommendations for next year’s program.  
The Executive Summary is attached and the draft Evaluation Report is available on the Alameda 
CTC website.  It is recommended that next year, the program:  

1. Continue operations and marketing, including maintaining website, monitoring car rental 
requirement, and conducting employee and employer surveys. 

2. Continue to market the reduced minimum employee per employer requirement 

3. Implement new program-wide marketing strategies, including co-marketing and 
social media marketing. 

4. Rebrand the GRH Logo and Website to be consistent with the Alameda CTC. 

5. Promote the GRH Program to School Districts by working with Alameda County 
Safe Routes to School (SR2S) Program. 

6. Continue research/planning to expand the GRH Program in Alameda County into a 
comprehensive TDM Program as part of the Alameda Countywide Transportation Plan 
Update. 

Summary: 
The Guaranteed Ride Home Program is a Transportation Demand Management (TDM) strategy 
that encourages people to take alternative modes of transportation to work.  It is on of the TDM 
strategies that Alameda CTC is currently undertaking to meet the State requirements in the 
Congestion Management Program (CMP).  It also contributes towards the Alameda CTC’s 
efforts to reduce greenhouse gas emissions, as required by recent state legislation, SB 375 and 
AB 32. 
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Goal of Program 

The purpose of the program is to provide a ride home to registered employees in cases of 
emergency or unscheduled overtime on days the employee has used an alternative mode of 
transportation to go to work other than driving alone.  Alternative modes include carpools, 
vanpools, transit, walking or bicycling.  By encouraging use of alternative modes, it results in a 
reduction in the number of single occupancy vehicle trips taken.  Based on this objective, the 
program can be considered a success, as discussed below. 

Results of Annual Survey and Evaluation 

The Draft Annual Evaluation Report presents the results of the 2010 evaluation of the program’s 
administrative functions, statistics on employer and employee participation and trips taken, data 
from the annual survey of participating employees and employers, and recommendations for 
program enhancements.   

Highlights from the 2010 program are presented below:   

• The program reduced 3,330 drive alone roundtrips per week, or 173,150 roundtrips per 
year and saved 9.1 million miles driven over the year. 

• Compared to last year, the program had nearly the same number of total employers and 
employees registered in the program. Thirty one new employers registered in the 
program, which is nearly three times the new employers registered in 2009.  This may be 
due to the reduced number of employees per employer requirement that became effective 
in 2009 and was marketed in 2010. 

• Additional marketing efforts were focused on employers with less than 75 employees—
reflecting the elimination of the minimum number of employees per employer 
requirement—and on the South and Central County.  Sixty four percent of the new 
employers who registered (20 of 31) were businesses with less than 75 employees.  One 
new employer was from Union City, representing the only new employer in the South or 
Central County.   

• Reducing the minimum number of employees per employer requirement did not add 
administrative costs, nor number of rides taken for the program. 

• The number of rides taken (55) was the lowest since the program was initiated.  This 
could be attributed to the downturn in the economy. 

• Thirty percent of the 55 people who took rides with the program used rental cars instead 
of cabs (an increase from 18 percent last year), resulting in a $1,778 savings in program 
costs. 

• The Board's recommendation to explore charging employers is not being recommended 
now due to the likeliness to have a high attrition rate based on the survey results and the 
economy.  Recommendations to investigate charging employers at a later date, and also 
to further investigate a regional GRH program or an expanded TDM program are under 
consideration as part of the update of the Countywide Transportation Plan. 

 

ACTAC Meeting 05/03/11 
                Agenda Item 4.2 
  

Page 16



   

Estimated Program Savings and Highlights  

Category 2010 Savings 
Program Enrollment at end of program year 4,253 
Drive Alone Roundtrips Reduced Per Week 3,330 
Drive Alone One-Way Trips Reduced Per Week 6,660 
Drive Alone Roundtrips Reduced per Weekday 666 
Drive Alone One-Way Trips Reduced per Weekday 1,332 
Total drive-alone roundtrips reduced per year 173,160 
Total drive-alone one-way trips reduced per year 346,320 
Guaranteed Ride Home rides taken in 2010 55 
Average commute distance of GRH participants in 
2010 27.6 
Average miles saved per workday 36,763 
Annual miles saved per work year (250 days) 9,190,800 
Average US vehicle fuel economy (MPG) 22.6 
Average gallons of gas saved per workday 1,626.7 
Annual gallons of gas saved per work year (250 days) 406,670 
Average gas price in 2010 $3.09 
Average dollars not spent on gas per workday $5,027 
Annual dollars not spent on gas per work year (250 
days) $1,256,626 
 

 

Program Recommendations 
The status of recommendations for Program enhancements made by the Board in 2010 are found 
on page ES-12, Figure ES-4, in the attached Executive Summary.  Recommendations for 2011 
are summarized in the Executive Summary. 
 
 
Attachments: 
Attachment A:  Executive Summary 

ACTAC Meeting 05/03/11 
                Agenda Item 4.2 
  

Page 17



       
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

This page intentionally left blank. 

ACTAC Meeting 05/03/11 
                Agenda Item 4.2 
  

Page 18



EXECUTIVE SUMMARY 
PROGRAM UPDATE AND 
RECOMMENDATIONS 
INTRODUCTION 
The Alameda County Transportation Commission (CTC) Guaranteed Ride Home (GRH) Program 

has been in operation since April 9, 1998. This report presents the results of the 2010 Program 

Evaluation and covers program operations during the 2010 calendar year including a comparison 

with previous years. The evaluation provides information about: 

1. The effectiveness of the program’s administration; 

2. Statistics on employer and employee participation and rides taken; 

3. The program’s success in causing an increase in the use of alternative modes; and 

4. The status of Board recommendations made for 2010 and proposed recommendations 

for 2011. 

PROGRAM DESCRIPTION 
The Alameda County Guaranteed Ride Home (GRH) Program is administered by the Alameda 

County Transportation Commission (CTC).  The Alameda CTC is a newly-formed countywide 

transportation agency, resulting from a merger of the Alameda County Congestion Management 

Agency (ACCMA) and the Alameda County Transportation Improvement Authority (ACTIA).1  

Their mission is to plan, fund and deliver a broad spectrum of transportation projects and 

programs to enhance mobility throughout Alameda County.  

The Alameda County GRH Program is funded with Transportation Funds for Clean Air (TFCA) 

from the Bay Area Air Quality Management District (BAAQMD).  The objective of the GRH 

Program is to maximize modal shift from driving alone to using commute alternatives including 

transit, carpools, vanpools, bicycling and walking.  The goal of changing travel modes is to reduce 

the number of vehicle trips, decrease traffic congestion, and improve air quality in Alameda 

County.  The GRH Program meets these goals by providing incentives for Alameda County 

employees to travel to work using alternative modes rather than driving alone.  The GRH 

                                            
1 This merger was completed in 2010. 
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Program provides a “guaranteed ride home” to any registered employee working for a 

participating employer in cases of emergency on days the employee has used an alternative 

mode of transportation to get to work.  

All businesses in Alameda County are eligible to participate in the GRH Program.  Since it began 

in 1998, the GRH Program has grown into a smoothly operating program with 206 registered 

employers and 4,253 registered employees making a commitment to travel to work taking 

alternative modes to driving alone.  This has resulted in a reduction of 3,330 drive alone trips per 

week.  (See Figure ES-1 for highlights over the 12-year course of the Program.)  Additionally, in 

2010, 38% of participants stated they would not use an alternative travel mode or would use one 

less frequently without the GRH Program.  Furthermore, 33% of participants  stated that, with the 

program, they use alternative modes four or more times a week. The GRH Program provides 

incentives for commuters to travel using sustainable transportation modes as compared to driving 

alone.  
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ANNUAL PROGRAM HIGHLIGHTS 
Registration of employers in the GRH Program in 2010 was affected by two opposing 

influences—the CMA Board’s decision to change the program requirements to allow all Alameda 

County businesses to enroll, regardless of size, and the downturn in the economy with 

businesses closing and employers leaving the county.  Prior to 2009, employers were required to 

have at least 75 employees to enroll in the GRH Program.  Figure ES-2 shows the new 

employers that registered along with those who left the program in 2010.   

In 2010, 31 new employers enrolled in the program, bringing the number of registered employers 

to 206. Of the 31 new employers, 20 were in companies with less than 75 employees. Enrollment 

of new employers had peaked in 2008, when 56 new employers registered due to the program’s 

partnership with the Emeryville Transportation Management Association (TMA) and the 

Downtown Berkeley Association (DBA) as well as record high gas prices, leading to more 

commuters seeking alternative transportation modes.  

The 2010 calendar year experienced a slight increase in the number of new registrants compared 

to 2009, with 414 new employees enrolling in the program (as shown in Figure ES-1). Enrollment 

continued to increase but not at the high levels in previous years due to hiring freezes and the 

increase in unemployment associated with the recent economic downturn.  Total actively 

registered participants increased slightly in 2010; from 4,249 in 2009 to 4,253 in 2010. 

A number of GRH employers have either gone out of business or decided not to participate in the 

program because their registered employees no longer work for the company or because of 

limited staff resources to administer the program.  Participant losses were concentrated at 

employers that either went out of business or relocated to another county.  Agilent Technologies 

Inc. closed their Pleasanton branch in 2010 and relocated to Santa Clara County.  NUMMI in 

Fremont and Cholestech Corporation in Hayward both closed their doors on March 31, 2010.  

Robert Half International moved their office location on May 22, 2010 from Pleasanton to Bishop 

Ranch in Contra Costa County.  After these businesses were shut down or relocated, 293 

employees were removed from the database of actively registered employees in the program 

(268 employees from NUMMI, 21 employees from Robert Half International, and 4 from 

Cholestech Corporation).  In addition, three employers were removed from the database because 

no employer contact could be established. 

See Figure ES-2 for a summary of new employers and participant losses in 2010. 
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Figure ES–2 New Employers and Participant Losses (2010) 

Employer Name City  # of 
Employees 

New Employers - 2010     

Financial Benefits Credit Union Alameda 6 

Lockheed Martin Alameda 7 

Center for Accessible Technology Berkeley 7 

Experience in Software Inc. Berkeley 10 

Americans For Safe Access Oakland 12 

Elder Care Alliance Alameda 15 

Disability Rights Education and Defense Fund Berkeley 20 

State of California, Department of Fair Employment & 
Housing Oakland 25 

Avanguest North American Inc. Pleasanton 25 

Broadlane Oakland 32 

Wiss, Janney, Elstner Associates Emeryville 40 

Newfield Wireless, Inc. Berkeley 40 

First Solar Oakland 50 

Donahue Gallagher Woods LLP Oakland 50 

Hub-Data911 Alameda 50 

The College Preparatory School Oakland 50 

Ironplanet, Inc. Pleasanton 52 

S & C Electric Company Alameda 60 

Ratcliff Architects Emeryville 70 

511 Rideshare Program Oakland 75 

Taylor Engineering Alameda 80 

Senela Center Oakland 80 

US Treasury - FMS Emeryville 80 

E&E Co. LTD Fremont 85 

Tri-City Health Center Fremont 185 

Doric Group of Companies Alameda 200 

Kaiser Permanente Union City Union City 251 
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Employer Name City  # of 
Employees 

Workday Pleasanton 400 

Abbott Diabetes Care Alameda 700 

Carl Zeiss Meditec Inc. Dublin 720 

Lam Research Corporation Fremont 1000 

Employers Who Left GRH Program - 2010     

NUMMI  Fremont -268 

Cholestech Corporation Hayward -4 

Robert Half International (moved to Contra Costa County) Pleasanton -21 

Hunter Travel Managers Pleasanton -5 

State Street California Alameda -3 

Agilent Technologies Inc. (moved to Santa Clara County) Pleasanton -3 
 

Based on the fact that each registered participant may take up to six rides in a one-year period, 

the rate that guaranteed rides are taken is very low. Most program participants take a guaranteed 

ride home very infrequently or not at all.  For example, at the end of 2010, there were a total of 

25,518 potential rides based on a total enrollment of 4,253 employees and a maximum of six 

rides allowed per employee per year. However, only 55 rides were actually taken (approximately 

0.22% of potential rides). 

As shown in Figure ES-1, the total number of rides taken per year can fluctuate significantly.  

Despite the availability of the program to all employees in Alameda County, the number of rides 

taken declined in 2010.  It is unknown why the number of rides taken in 2010 decreased by 24%.  

It could be attributed to the economic downturn and high rates of unemployment in 2009/10. 

Of the 7,816 employees who have ever registered for the program at the end of 2010, 7,080 

(91%) had never taken a ride.  The vast majority of those who have used the program (80%) 

have only taken one or two rides. This demonstrates that participants see the GRH Program as 

an “insurance” policy and do not abuse the program or take more rides per year than they need.  

The program is available if and when an emergency or unscheduled overtime arises and provides 

participants with peace of mind knowing that even when they do not drive alone, they can get 

home under unexpected circumstances. 
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MAJOR FINDINGS OF THE EVALUATION 
The program evaluation consisted of an examination of the program’s administrative functions, 

statistics on employer and employee participation and use, data from the surveys of participating 

employees, and recommendations for program changes and enhancements. The following 

sections present the major findings from the evaluation. 

Program Administration 

Program Operating Principles 
• The use limitation of six rides per year continues to be appropriate. Very few program 

participants have reached the limit since the program’s inception. The highest number of trips 

taken in 2010 by a single participant was three. 

• The rental car demonstration program was successfully implemented in October 2002 in the 

Tri-Valley area (Dublin, Livermore and Pleasanton), and countywide in April 2004 to reduce 

program costs by encouraging use of rental cars with a fixed rate regardless of the number of 

miles traveled. A new policy went into effect in 2006 requiring participants to use a rental car 

for any non-emergency trip over 50 miles3. Rental car use accounted for 31% of all 2010 

rides. The program realized an estimated savings of approximately $1,700 on ride costs in 

2010. Despite the low number of rides taken in 2010, the program had the largest cost 

savings in rides since the majority of trips over 20 miles were taken by a rental car instead of 

by taxi. Rental car savings increased from $998 in 2009 to $1,778 in 2010. 

Marketing and Promotions 
• Approximately 20% of program resources are dedicated to marketing and promotion. This 

time is spent marketing both to employers and their employees in the form of making calls, 

distributing flyers, and giving presentations and attending events. The program has sought to 

leverage these resources by relying on participating employers to promote the GRH Program 

internally, and by seeking co-marketing opportunities with local transit agencies and with 

organizations that promote commute alternatives such as MTC and local business districts 

like the Hacienda Business Park. 

• In 2009, the program eliminated the eligibility requirement that only employers with 75 or 

more employees could participate.  All Alameda County employers and employees are now 

eligible for the program.  Marketing materials and the website have been updated to reflect 

this new requirement.  The Program Administrator also sent press releases to the Chamber 
                                            
3 The requirement to use rental cars for non-emergency trips over 50 miles also 
takes into consideration that for those who do shift work, the rental car 
companies close at 6:00 p.m. 
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of Commerce and attended transportation fairs to inform employers about the new program 

changes in 2010.  Furthermore, program staff continued to form partnerships with TMAs and 

business associations to more effectively market the program to all employers regardless of 

size.  This change in eligibility requirement resulted in the enrollment of 20 new employers 

with less than 75 employees in 2010. 

• To help increase countywide awareness about the GRH Program, GRH staff developed a 

Marketing Plan in 2010 that had three focus areas: Companies, Communities and Creative 

Outlets (see Appendix B). As part of this initiative, staff reached out to various businesses 

(identified through the East Bay Economic Development Alliance), various Alameda County 

city staff, as well as other advocacy and non-profit groups that are supportive of alternative 

modes of transportation. 

• GRH has ramped up its efforts for co-marketing with other agencies and groups with similar 

missions and goals. GRH staff has had correspondence with individuals from AC Transit and 

Alameda CTC bicycle and pedestrian program. Co-marketing efforts not only expand the 

reach of GRH marketing efforts in a cost-effective manner, it helps present GRH as a 

complimentary service to alternative modes of transportation.  

• Although the GRH program has been marketed throughout Alameda County, 85% of 

registered employers are located in North and East County.  In order to encourage increased 

participation in South and Central Alameda County, the GRH Program focused marketing 

efforts on employers in these areas in 2010.  In 2010, the Program Administrator sent letters 

to the Chamber of Commerce of Newark, San Leandro, Union City, Hayward, and Fremont 

and has been in contact with city staff from Union City and San Leandro.  The Program 

Administrator also attended a Clean Commute Transportation Fair in San Leandro on April 

19, 2010. Despite the targeted marketing efforts, Union City was the only city in South or 

Central Alameda County to increase GRH enrollment in 2010.  Registered businesses in 

Union City increased from two to three in 2010 (50% increase).  Although no new employers 

in San Leandro enrolled in the GRH program in 2010, several have enrolled in 2011 as a 

result of increased marketing efforts. This increase will be reported in the 2011 annual report. 

Overall, there was a decrease in registered businesses in South and Central Alameda 

County in 2010, likely due to the downturn in the economy.   

• The availability of the marketing materials in electronic format via the internet or email 

continues to be a useful and inexpensive tool for promoting the program. 
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• The website is updated to include changes in the program, such as the rental car program, 

new eligibility requirements, online registration, and to clarify the program, as necessary, 

such as providing a clear description of the instant enrollment program. 

Employer and Employee Participation 

Employer and Employee Registrations 
• A total of 31 new businesses and 414 employees registered for the program in 2010.  Twenty 

of the newly registered businesses in 2010 had fewer than 75 employees.   

• Despite the enrollment activity, the total number of registered participants in the program 

increased by only 1% since the previous year.  According to employer contacts, this is due to 

the downturn in the economy and company downsizing. 

• Even with following the CMA Board’s direction to focus a new marketing effort on south and 

central Alameda County in 2010, north and east Alameda County continue to be the areas 

with the most employers enrolled in the program. These areas account for over 85% of all 

registered businesses.  This can be attributed to the large concentration of employers in 

Downtown Oakland and our partnerships with the Hacienda Business Park in Pleasanton, the 

Emeryville Transportation Management Association (TMA) in Emeryville, and the Downtown 

Berkeley Association (DBA) in Berkeley.  

Rides Taken 
• From the program’s inception in 1998 through 2010, a total of 1,516 rides (1,379 taxi rides 

and 137 rental car rides) have been taken. A total of 55 rides were taken during the 2010 

calendar year for an average of approximately 5 rides per month. 2010 had the lowest 

number of rides were taken since the program inception in 1998.  This could be due to the 

economy and job losses. 

• Ninety-one percent of the employees enrolled have never taken a trip. This demonstrates the 

“insurance” nature of the program and shows that participants do not abuse the program.  Of 

the employees who have taken a trip since the program inception (1998), 80% have taken 

only one or two rides. 

• The two most common reasons to take a guaranteed ride home in 2010 were “personal 

illness” (33% of rides) and “unscheduled overtime” (16% of trips). 

• Those who carpool or vanpool are more likely to use a guaranteed ride home trip than those 

who use other alternative commute modes. Sixty-one percent of guaranteed rides home were 

used by car- and vanpoolers. 
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• The average trip distance increased by 9% in 2010 compared to 2009. The average trip 

distance for all trips in 2010 was 34.2 miles. 

• The average taxi trip distance declined 27% to 20.1 miles and the average rental car trip 

distance increased 25% to approximately 65.9 miles. Since car rental trips are a flat fee, their 

increase in mileage helped to contribute towards cost savings for the program. 

• The average taxi trip cost decreased 23% in 2010; from $71.44 in 2009 to $55.01 in 2010 

due to shorter taxi trip distances.  When factoring in rental car trips, the average trip cost was 

$54.85.  This large decrease in cost was due to an increase in rental car usage for longer 

trips. Friendly Cab, serving Oakland, Berkeley, and Emeryville, provides a majority of the 

GRH rides.   

• The cost of a rental car trip is $55.00. It is estimated that the use of rental cars in 2010 saved 

$1,778 in trip costs. Nearly one out of three trips taken was with a rental car.   

Employee Commute Patterns 
• The most common trip-origin cities are Oakland, Pleasanton, and Fremont. The most 

common trip-destination cities are Oakland, Manteca, and Modesto. 

• The most common trip destination county is Alameda County, followed by Contra Costa 

County and San Joaquin County.  

Employee Survey 
The 2010 survey was distributed and completed primarily online. GRH staff attempted to contact 

all employer representatives (some were non-responsive despite repeated attempts) to request 

their assistance with the distribution of the survey. When employers were not available to 

distribute the survey, GRH staff contacted employees directly with the survey. Of the 4,253 

employees currently enrolled in the program, 590 completed the survey, a 14% response rate – 

similar to previous years, but lower than 2009.  Of the surveys, 98.6% were completed online. 

Survey respondents represent 105 (out of 206) different participating employers.  The results of 

the survey follow. 

Use of Alternative Modes 
The Guaranteed Ride Home Program continues to be successful in encouraging the use of 

alternative modes. According to 2010 survey responses: 

• When asked how important GRH was in their decision to stop driving alone, 63% of 

respondents who used to drive alone said that it was at least somewhat important. 
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• Ninety percent of respondents stated that they think that the GRH Program encourages 

people to use alternative modes more often.  Only 55% of respondents, however, stated that 

the program encourages them personally to use alternative modes more often. 

• If the GRH Program were not available, the majority (64%) reported that they would continue 

to use an alternative mode at the same frequency that they currently do. 

• Survey results suggest that the program may have helped encourage participants to try 

alternative modes and now that they are in the habit of using alternative modes, they would 

continue using them even if the program became unavailable. 

• The survey asked respondents how they traveled to work at present and before they 

registered for the GRH Program. Both before and after the program, the most common 

modes were driving alone, BART and bus.  Drive alone rides, however, declined by nearly 

50% after registering with the GRH Program, while alternative mode use increased.   

• Using these survey findings, we were able to extrapolate the impact of the program on travel 

behavior of all participants. The program reduces an estimated 3,330 single-occupancy 

vehicle (SOV) trips per week.  

Other Commute Characteristics 
• Commute distances of program participants are generally 50 miles or less (90%). 

• Most program participants travel to work during the peak commute hours of 7-9 AM in the 

mornings (64%) and 4-6 PM in the evenings (75%). 

Customer Service Ratings 
The annual evaluation survey includes two questions to evaluate participant’s level of satisfaction 

with the customer service provided in the program. Additional information on service satisfaction 

is collected in the survey that participants return after they have taken a ride. 

• The administrative functions of the GRH Program continue to receive very high ratings for the 

quality of customer service, consistent with previous years’ evaluations. 

• In 2010, 31% of respondents rated Clarity of Information as Excellent and 44% as Good.  

These numbers were very similar to 2009 results. 

• Passengers were very positive in their evaluation of the transportation services provided 

through GRH with 90% of users rating the services as “excellent” or “good”. 
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Program Value 
This year’s survey asked participants how much they value the GRH Program compared to other 

transportation benefits they receive. 

• Sixty-three percent reported that the program was as valuable as or more valuable than other 

transportation benefits they receive at work.  Thirteen percent reported that they receive no 

other transportation benefits at work. Participants may value the program highly because it is 

a free commuter benefit offered by the County during an economic downturn.   

Employer Survey 
In addition to employee participants, employer representatives are also surveyed annually. Of the 

206 employers currently enrolled in the program, 63 surveys were completed, resulting in a 31% 

response rate.  New questions were added to the employer survey this year asking how much 

employers would be willing to pay towards the program and their attitudes toward Transportation 

Demand Management (TDM) benefits.  The results are summarized under “Program Value,” 

below. 

Use of Alternative Modes 
• The survey asked the employer representatives how important the program is in encouraging 

employees to use alternative commute modes more often. A large majority (87%) reported 

that they feel participation in the program at least somewhat encourages more alternative 

mode use.4 

• The survey asked respondents if their companies offered additional commuter benefits to 

employees. Most employers (84%) reported that they provide other transportation subsidy 

programs besides the GRH Program.  The most popular benefits were bicycle parking and 

Commuter Checks. 

Program Management 
• The survey asked respondents how long they have managed the program for their company. 

In 2010, 77% of respondents have been with GRH for one or more years, compared to 74% 

in 2009 and only 57% in 2008. When GRH staff contacted the employer representatives this 

year, GRH staff did not encounter a large number of employers who had experienced 

employer representative turnover. 

                                            
4 Employers were asked for their opinion regarding if the GRH Program encourages 
employees to use alternative commute modes more often.  Employers did not take 
a poll or individual survey of their registered employees. 
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• When asked about the workload that GRH presents, all employers reported that their 

workload was “manageable” or the program is “not much work”. 

• One of the important features of the program is the instant enrollment voucher which allows 

persons not registered in the program to become instantly enrolled and receive a guaranteed 

ride home in case of emergencies. Eighty-two percent of employer representatives stated 

that they have never issued an instant enrollment voucher, a lower number than 2009 when 

91% of respondents stated that they had not issued an instant enrollment voucher.  This 

shows an increase in employer awareness about the instant enrollment vouchers. 

Customer Service Ratings 
The survey includes two questions to evaluate the employer representatives’ level of satisfaction 

with the customer service provided in the program in 2010.  

• “Clarity of information” provided by program staff received very high ratings, with 81% of 

respondents stating that information was “excellent” or “good”. This is a slight decrease from 

2009 when 88% of employers stated that clarity of information was either excellent or good.  

The decrease in perceived clarity of information in 2010 could be attributed to the changes in 

program eligibility requirements to allow all Alameda County employees to register in the 

program and new online registration.   

Rental Car Awareness 
Starting in 2007, the annual survey started asking employer representatives about their 

awareness of the rental car requirement for rides over 50 miles. 

• Over three fourths (79%) of employer representatives stated that they were aware of the 

requirement. In 2007, less than half of employer representatives knew about the rental car 

requirement, in 2008, 69% of employers knew about the requirement, and in 2009, 72% of 

employers knew about the requirement.  This shows that the marketing outreach for the 

rental car requirement has worked to increase its awareness. 

Program Value 
The employer survey asked questions specifically about the perceived value of the GRH program 

compared to other transportation benefits offered at their workplace. 

• Sixty percent of respondents stated that they thought that their employees value the GRH 

Program as much as or more than other transportation benefits offered by their employer.  A 

quarter of respondents stated that their employer does not offer any other transportation 

benefits. 
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Transportation Demand Management (TDM) 
Employer representatives were asked if they were interested in offering Transportation Demand 

Management (TDM) benefits to their employees.  A follow up question also specifically asked 

about willingness to pay to participate in a comprehensive TDM program. 

• The majority of employer representatives (77%) stated they would be interested in offering 

their employees additional TDM benefits.  Most employers reported that they provide some 

type of commuter benefits in addition to GRH. The most popular programs were bicycle 

parking and Commuter Checks.  

• Employer representatives were asked to rank the top three TDM benefits that they would be 

interested in offering their employees, other than the GRH Program.  As their first choice, the 

majority of employer representatives would like to offer their employees free or discounted 

transit passes (30%) or Commuter Checks (25%).  As their second choice, the majority of 

employers listed telecommuting/flextime (22%) and again Commuter Checks (19%) and free 

or discounted transit passes (19%).  As their third choice, employers would like to offer 

preferential carpool/vanpool parking (19%) and telecommuting (19%).  Twenty-three percent 

of participants stated they are not interested in offering TDM benefits to their employee.   

• Respondents were asked a set of questions that focused on their company’s willingness to 

pay to participate in the GRH Program if it were incorporated into a countywide TDM 

Program.  Sixty-five percent of respondents stated that their continued participation would be 

“very unlikely” or “unlikely” if the program charged an annual fee to be part of a TDM 

Program.  Thirty-five percent of employers thought that their participation would either be 

“very likely” or “likely.”  This is a five percent increase in willingness to pay from last year, 

when 30% stated that their participation would either be “very likely” or “likely.”  This could be 

a sign that employers may be warming up to the idea of financially contributing to be a part of 

a comprehensive TDM program.   

• Employers were asked if their company paid a fee, would they be more likely to pay a flat 

annual fee or per registered employer to be part of a countywide TDM program.  Twenty 

percent stated they would rather pay a fee per registered employee and only 3% said they 

would rather pay a flat annual fee.  Larger employers may be more willing to pay a set annual 

fee, while smaller employers were more willing to pay per registered employee, since it is 

probable that larger companies would use more trips on an annual basis as compared to 

smaller ones. Last year, 13% of employers said they would be willing to pay a flat annual fee 

and 17% said they would be willing to pay a fee per registered employee.   
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• The lack of willingness to pay an annual fee was mostly attributed by employer 

representatives to the current state of the economy. 

Program Savings 
The Guaranteed Ride Home Program’s goal is to reduce single occupancy vehicle commute trips 

through encouraging alternative transportation use.  Based on the annual employee survey 

results, the program eliminated approximately 3,330 single-occupancy vehicle roundtrips per 

week or 1,332 one-way trips per weekday.  Based on the average reported commute distance by 

GRH participants and the number of registered participants, the GRH Program eliminates 

approximately 9.2 million vehicle miles from roadways annually.5  It is estimated that the program 

saved participants approximately $1.2 million annually on fuel expenses in 2010.6 

                                            
5 Based on 1,332 reported reduced weekday one-way trips by participants from the 
annual survey, 250 days in a work year, and the average reported commute 
distance of 27.6 miles 
6 Based on the calculated number of annual miles reduced, the annual US vehicle 
fuel economy reported by the US Bureau of Transportation Statistics (22.6 MPG), 
and the average Bay Area fuel price per gallon reported by MTC in 2010 ($3.09) 
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Figure ES–2 Estimated Program Savings and Highlights in 

2010 

Category 2010 Savings 

Program Enrollment at end of program year 4,253 

Drive Alone Roundtrips Reduced per Week 3,330 

Drive Alone One-Way Trips Reduced per Week 6,660 

Drive Alone Roundtrips Reduced per Weekday 666 

Drive Alone One-Way Trips Reduced per Weekday 1,332 

Total drive-alone roundtrips reduced per Year 173,160 

Total drive-alone one-way trips reduced per Year 346,320 

Guaranteed Ride Home rides taken in 2010 55 

Average commute distance of GRH participants in 2010 27.6 

Average miles saved per workday 36,763 

Annual miles saved per work year (250 days) 9,190,800 

Average US vehicle fuel economy (MPG) 22.6 

Average gallons of gas saved per workday 1,626.7 

Annual gallons of gas saved per work year (250 days) 406,670 

Average gas price in 2010 $3.09 

Average dollars not spent on gas per workday $5,027 

Annual dollars not spent on gas per work year (250 days) $1,256,626 
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PROGRAM UPDATE AND RECOMMENDATIONS 
The Alameda County Transportation Commission (CTC), formerly including Alameda County 

CMA Guaranteed Ride Home Program, has been successful in bringing about a modal shift from 

driving alone to alternative transportation modes. Data from this year’s participant survey indicate 

that the program is continuing to reduce the number of drive-alone trips made within the county 

by eliminating one of the significant barriers to alternative mode use – namely, the fear of being 

unable to return home in the event of an emergency. 

Summary of 2010 Evaluation Report Recommendations 
Last year, the CMA Board made recommendations (shown in Figure ES-3) for the 2010 GRH 

Program.  The recommendations for the 2010 GRH Program and their outcomes are presented 

below.  A more detailed description of the 2010 recommendation outcomes is presented in 

Chapter 6.   

Figure ES–3 Summary of 2010 Evaluation Report 
Recommendations 

Recommendation Outcome/Status 

1.  Continue operations and 
marketing, including 
maintaining website and 
conducting employee and 
employer surveys 

GRH staff continually markets the program and updates the website.  
The employee and employer surveys for the 2010 program evaluation were 
completed in March 2011. Results are included in Chapters 4 and 5 of this 
report. 

2.  Continue monitoring and 
marketing the 50+ mile car 
rental requirement 

GRH staff continued monitoring and marketing the requirement to take non-
emergency rides greater than 50 miles with rental cars.  Marketing was 
focused on informing new employers and employees about the 
requirement.  This included continuing to telephone and e-mail participants 
who use the program and live over 50 miles from their workplace to remind 
them of the program requirement and attach reminders to all vouchers 
about the requirement.  
In 2010, 17 of the 55 trips taken were by rental car.  This represents 31% of 
all trips taken in 2010.  Both the employee and the employer surveys 
included information and questions about the rental car requirement. As a 
result of these efforts, rental car requirement awareness among employer 
representatives increased from 49% in 2007, to 69% in 2008, to 72% in 
2009, to 79% in 2010. 
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Recommendation Outcome/Status 

3.  Continue to focus on 
registering businesses in 
South and Central 
Alameda County. 

By working with Chambers of Commerce, business associations and city 
staff in South and Central County cities, the GRH Program attempted to 
increase awareness and participation in these areas.  GRH staff conducted 
targeted outreach to several cities and businesses that fall in this area.  The 
Program Administrator worked with the City of San Leandro Office of 
Business Development to contact all businesses near the Links Shuttle 
route.  Every employer was sent a personalized letter and GRH brochure to 
encourage them to enroll in the program.  Since the mailing, several new 
employers in San Leandro have signed up for the GRH program in 2011, 
which will be shown in the 2011 report.  GRH staff also established a point 
of contact in cities that are currently not enrolled in the program (such as 
Newark and Union City).  
Despite the targeted marketing efforts, Union City was the only city in South 
or Central Alameda County to increase GRH enrollment in 2010.  
Registered businesses in Union City increased from two to three in 2010 
(50% increase).  Overall, there was a decrease in registered businesses in 
South and Central Alameda County, likely due to the downturn in the 
economy.  For example, the closing of Nummi resulted in a decrease of 268 
employees registered in the program.  As described in Chapter 3, South 
and Central County are more suburban than other parts of Alameda County 
and most businesses have extensive free parking available for employees. 
Thus it is more challenging to convince businesses in South and Central 
County to register for the GRH Program.    

4.  Continue to market the 
reduced minimum 
employee per employer 
requirement.  

Based on the results of the comprehensive program evaluation 
(Eisen/Letunic, 2009),  which found that the GRH Program was the only 
one of 12 nationwide programs that had a minimum number of employees 
per employer requirement, the CMA Board recommended eliminating the 
employer size requirement and opening the program to any employer in the 
county, regardless of size.  
In 2010, 20 out of the 31 new employers who registered had 75 or fewer 
employees.  In 2009, 6 out of the 12 new employers who registered had 
fewer than 75 employees.  With increased marketing efforts in 2010, the 
number of new employers, especially smaller employers, grew 
substantially.  As with most programmatic changes, even with marketing, 
there is often a lag time between initiating a new program change and its 
increased use.   
GRH staff worked with Chambers of Commerce and created press releases 
to advertise the change in the program and continue to form partnerships 
with business associations throughout the county to more effectively market 
the program to all employers regardless of size.  The GRH website was 
also updated to reflect this programmatic change. 
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Recommendation Outcome/Status 

5.  Implement new program-
wide marketing strategies. 

To help increase countywide awareness about the GRH Program, GRH 
staff developed a Marketing Plan in 2010 that had three focus areas: 
Companies, Communities and Creative Outlets (see Appendix B). As part 
of this initiative, staff reached out to various businesses (identified through 
the East Bay Economic Development Alliance), various Alameda County 
city staff, as well as other advocacy and non-profit groups that are 
supportive of alternative modes of transportation. 
GRH staff reached out to Chambers of Commerce in Alameda County cities 
and requested to have our marketing text added to their e-blasts. Some of 
the various chambers produce print newsletters. After investigating the 
cost-effectiveness of print media ads, it was decided that GRH would not 
pursue print ads at this time. In addition, staff reached out to several 
departments of education as a way to reach out to educational staff in 
Alameda County schools and higher education institutions. 
With regard to other creative marketing efforts, GRH has ramped up its 
efforts for co-marketing with other agencies and groups with similar 
missions and goals. GRH staff has had correspondence with individuals 
from AC Transit and Alameda CTC. Co-marketing efforts not only expand 
the reach of GRH marketing efforts in a cost-effective manner, it helps 
present GRH as a complimentary service to alternative modes of 
transportation. In addition to these activities, GRH staff attended several 
marketing fairs and promoted GRH’s mission to numerous individuals in the 
cities of Berkeley, San Leandro, Emeryville, Oakland and Pleasanton.  

ACTAC Meeting 05/03/11 
                Agenda Item 4.2 
                    Attachment A 
  

Page 38



GUARANTEED RIDE HOME PROGRAM EVALUATION | 2010 | DRAFT 
Alameda County Transportation Commission 

 
 
 

Nelson\Nygaard Consulting Associates Inc. | ES-21 

Recommendation Outcome/Status 

6.  Create a new GRH 
database with information 
stored on-line instead of in 
Access Database. 

This recommendation was made to help reduce the  administrative time 
associated with running the GRH Program and to make it easier for 
employers and employees to enroll in the program.  In 2010 the database 
was updated to interface the online registration form with an online 
database.  Once an employee or employer fills out the registration form 
online, it is automatically entered into the GRH database in real time – 
eliminating the need for GRH staff to re-enter the same information.  This 
change not only saves staff time, but it also allowed new registrants to be 
enrolled in the system more easily and efficiently.  An automatic e-mail is 
sent to each new applicant when they register, directing them to the liability 
waiver form.  Time saved from data entry can then be spent on marketing 
and customer service.    
The database update was completed in two phases.  The first phase of the 
update allowed the database to be synced up with the website and also 
included e-mail authentication and an electronic signature for the liability 
waiver.  This facilitates the ease of registration and reduces paper waste.  
The second phase of the project allowed online registration for employers, 
similar to the new employee registration.  Employers can also log-in and 
access a list of the employees from their company who are enrolled in the 
GRH program.  This allows the employer representative the ability to 
update employee contact information and indicate which employees have 
left the company.  It also provides valuable information to employers about 
the commute behavior of their employees.   

7. Continue to investigate 
implementing a regional 
GRH Program with MTC 
and all nine counties in the 
region. 

In 2009 and 2010, the CMA Board recommended that the CMA work with 
MTC to investigate initiating a regionwide GRH program.  This has the 
potential of reducing total indirect costs--such as administration, marketing 
and overhead--across the merged programs.  CMA staff presented this 
concept to MTC and the Bay Area counties at the Regional Rideshare 
Committee in 2009 to discuss the regions’ interest in this option.  At that 
time, the counties were receptive to the concept of joint efficiencies while 
expressing concerns about how this could be accomplished while 
maintaining the current, well established programs with their different 
eligibility requirements and funding.  As part of the current update to the 
Countywide Transportation Plan, Alameda CTC is reviewing options to 
enhance our Transportation Demand Management (TDM) program to be 
responsive to Climate Action legislation (SB 375 and AB 32).  The 
Countywide Transportation Plan will be adopted in 2012 with a draft 
available fall 2011.  The updated Plan will include a range of TDM 
alternatives, including Alameda CTC’s current GRH Program and bicycle 
and pedestrian programs, and other TDM options that could be undertaken 
at a countywide or regional level.  The Board will review these options as 
part of the Countywide Transportation Plan. 
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Recommendation Outcome/Status 

8. Continue 
research/planning to 
expand the GRH Program 
in Alameda County into a 
comprehensive TDM 
Program. 

Unlike other GRH programs throughout the Bay Area and the U.S., the 
CMA GRH Program was the only one that does not include other 
transportation demand management (TDM) programs.  However, since 
merging with ACTIA as Alameda CTC, the new agency also has bicycle 
and pedestrian TDM programs and has been-co-marketing them with the 
GRH program.  Including the GRH program as part of an even more 
comprehensive TDM program would result in further economies of scale for 
marketing and administration.  As part of the Climate Action efforts the 
CMA is pursuing to address greenhouse gas emissions requirements 
through AB 32 and SB 375,) the CMA is including a range of TDM 
alternatives in the update of the Countywide Transportation Plan (see 
above).  The GRH Program, whether in Alameda County or regionwide, is 
being considered as part of these efforts.  Additional TDM measures to be 
considered could include: ridematching, financial incentives for carpooling 
and vanpooling, discounted transit passes, personalized transit itineraries, 
subsidized bicycle parking racks and lockers, bicycle commuting maps and 
promotions and other marketing strategies. 

9. Investigate alternative 
funding sources for the 
GRH Program. 

The GRH program has been funded by the Air District TFCA funds since 
1998.  To diversify program funding and address the CMA Board’s 
concerns about having employers contribute towards the cost of the 
program to reduce congestion and air emissions, the CMA Board 
recommended investigating methods of introducing employer contributions 
into the program.  For the past two years, as part of the GRH annual 
employer survey, employers were asked if their company would be willing 
to pay if the GRH program were part of a countywide TDM program.  In 
2010, 35% of employers stated that their participation would either be “very 
likely” or “likely” to continue if they contributed towards the program.  This is 
a five percent increase in willingness to pay from the previous year, when 
30% stated that their participation would either be “very likely” or “likely.”  
Although this is an increase, the majority of employers would still not be 
willing to pay for the GRH program now, even if it were part of a countywide 
TDM program.  This response may be attributed to the timing coinciding 
with layoffs and a downturn in the economy.  The update to the Countywide 
Transportation Plan, which is in process, includes sections on alternative 
financing and on TDM alternatives.  The Alameda CTC will be reviewing the 
draft Plan update fall 2011 and the final in 2012. 

 

2011 RECOMMENDATIONS 
Based on the results of this evaluation report and the comprehensive program evaluation 

completed in February 2009 (Eisen/Letunic), Alameda CTC staff recommends the following 

course of action for 2011: 
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Recommendations for 2011 
1. Continue operations and marketing, including maintaining website, monitoring car 

rental requirement, and conducting employee and employer surveys. 

Operations of the GRH program should continue in 2011 including database maintenance, 

general marketing, monitoring the car rental requirement, and maintaining the website.  GRH 

staff should continue monitoring and marketing the requirement to take non-emergency rides 

greater than 50 miles with rental cars.  Marketing should be focused on informing new 

employers and employees about the requirement.  This effort should include continuing to 

telephone and e-mail participants who used the program for non-emergency rides and live 

over 50 miles from their workplace to remind the participant of the program requirement and 

attach reminders to all vouchers about the requirement. 

Employee and employer surveys should be completed annually as part of the annual 

program evaluation report.  The surveys for the 2011 evaluation should be scheduled for late 

January/early February 2012. 

2. Continue to market the countywide employer eligibility.  

In February 2009, the CMA Board recommended eliminating the employer size requirement 

and opening the program to any employer in the county, regardless of size.  The 

recommendation was based on the results of the comprehensive program evaluation which 

found that of 12 GRH programs nationwide, only the Alameda County GRH program had a 

minimum number of employees per employer requirement.  Eliminating the minimum number 

of employees per employer requirement enabled 20 new businesses to register in the GRH 

Program in 2010.  Since this change was introduced in 2009, it is necessary to continue to 

increase program awareness among smaller businesses in Alameda County in order to 

further encourage mode shifts from driving alone to alternative forms of transportation.   

3. Implement new program-wide marketing strategies, including co-marketing and social 
media marketing. 

GRH staff should continue to work with Chambers of Commerce and create press releases to 

advertise the program to all employers in Alameda County and continue to form partnerships 

with TMAs and business associations to more effectively market the program to all employers 

regardless of size or location.  In addition to partnership and press releases, new marketing 

strategies such as co-marketing and social media marketing, can be used to reach out to new 

potential employers throughout Alameda County.   
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A co-marketing strategy can be used to work with other agencies and groups who have 

similar missions and goals, such as AC Transit and Alameda CTC bicycle and pedestrian 

program. Co-marketing efforts will not only expand the reach of GRH marketing efforts in a 

cost-effective manner, it will help present GRH as a complimentary service to alternative 

modes of transportation, which is very effective in offering a packing of alternative modes of 

travel. Co-marketing involves co-promoting organizational missions at marketing events and 

in press releases.   

A second strategy is to use social media tools to help the GRH Program stay in touch with 

businesses and reach out to new users.  Social media tools, such as Facebook and Twitter, 

are commonly used by other programs and services in Alameda County, including Safe 

Routes to School Alameda County, Oakland Broadway Shuttle, BART, and Alameda Harbor 

Bay Ferry.  In addition, many large and small employers use social media to make 

announcements to their employees and to announce community events, such as 

Transportation and Health Fairs.  Social media tools would help marketing and co-marketing 

efforts become more effective, allowing GRH to promote events in Alameda County and stay 

in communication with major employers and other program partners. 

4. Rebrand the GRH Logo and Website to be consistent with the Alameda CTC. 

The Alameda CTC was formed in 2010 as a result of a merger of the Alameda County 

Congestion Management Agency (ACCMA) and the Alameda County Transportation 

Improvement Authority (ACTIA). The GRH Program was previously administered by the 

Alameda County CMA. All of the printed program materials, logo, and website contain the 

words “Alameda County CMA Guaranteed Ride Home.”  Since all program materials have to 

be updated to reflect the new organizational change, it is recommended that GRH rebrand 

the logo and website to be more consistent with the look and feel of Alameda CTC website.  

A consistent look and feel will better integrate the GRH Program with Alameda CTC and will 

show users that GRH is part of a larger countywide transportation agency.   

5. Promote the GRH Program to School Districts by working with Alameda County Safe 
Routes to School (SR2S) Program. 

The Alameda County Safe Routes to Schools (SR2S) provider, TransForm, has worked with 

over 150 schools in the county and has recently started to promote SchoolPool (a 511.org 

resource) to local schools.  The GRH Program compliments these programs and can be used 

to encourage teachers and staff to use alternative forms of transportation to commute to work 

(transit, carpool, vanpool, bike, or walk).  In 2011, efforts should be made to coordinate 

outreach activities to promote awareness of the GRH Program to teachers and staff through 
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the SR2S Program.  Since Transform has already established contacts in schools throughout 

the county, GRH Staff can work with Transform to contact an employer representative for 

each school.   

6. Continue research/planning to expand the GRH Program in Alameda County into a 
comprehensive TDM Program as part of the Alameda Countywide Transportation Plan 
Update. 

Including the GRH program as part of a comprehensive TDM program would result in 

economies of scale for marketing and administration.  A comprehensive TDM package that 

includes the GRH program is being included in the update of the Countywide Transportation 

Plan.  These efforts are part of Alameda CTC’s goals to contribute towards reducing 

greenhouse gas emissions in compliance with state legislation (AB 32 and SB 375).  

The GRH Program, whether in Alameda County or regionwide, is being considered part of 

these efforts.  TDM measures could include: ridematching, financial incentives for carpooling 

and vanpooling, discounted transit passes, personalized transit itineraries, subsidized bicycle 

parking racks and lockers, bicycle commuting maps and promotions and other marketing 

strategies. 

Continuation of this discussion is timely and coincides with the upcoming updates of the 

Regional Transportation Plan (RTP) and Countywide Transportation Plan (CWTP). To inform 

the CWTP, CTC is updating the Countywide Transportation Plan with a discussion of a range 

of Transportation Demand Management (TDM) alternatives, including the GRH Program, 

which could be undertaken at a countywide or regional level.   
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DATE: April 27, 2011 
 
TO: Alameda County Technical Advisory Committee (ACTAC) 

 
FROM: Beth Walukas, Deputy Director of Planning 
 Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation 
  
SUBJECT: Approval of Regional Transportation Plan (RTP) and Countywide 

Transportation Plan (CWTP)/ Transportation Expenditure Plan Project and 
Program Submittal List 

 
Recommendations 
ACTAC is requested to recommend that the Board: 
 
(1) Approve the attached list of programmatic categories with example projects and programs 

identified (Tables 1 and 2) and the draft list of projects (Table 3) as those to be evaluated in 
the CWTP transportation plan investment packages and in the RTP performance assessment; 
and  

 
(2)  Direct staff to forward both the programmatic and project lists to MTC by the May 27, 2011 

deadline.  
 
These programs and projects will be used by Alameda CTC and MTC staff respectively in the first 
round of evaluating transportation investments in the CWTP and the RTP to determine how they 
perform against adopted performance measures and targets including greenhouse gas reduction targets 
and a sustainable communities strategy target.   
 
Summary 
Since summer 2010, staff has been working through the Steering Committee and the Technical and 
Community Advisory Working Groups to update the Countywide Transportation Plan from which a 
potential Sales Tax Transportation Expenditure Plan will be developed.  The results of the CWTP will 
be used to inform the Regional Transportation Plan (RTP) update that includes the development of the 
Sustainable Community Strategy (SCS) as mandated by AB 32 and SB 375.  This item summarizes 
the concurrent RTP and CWTP Call for Projects and Programs process and outcomes and asks the 
Commission for several actions as summarized above.        
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Discussion 
Call for Project Process 
In support of the development of the RTP, MTC released a Call for Projects and Programs on 
February 14, 2011.  As part of the Call, each Congestion Management Agency was requested to 
coordinate project submittals from its county and assist with public outreach.  Because Alameda CTC 
is in the process of updating its CWTP and is developing a New Sales Tax Transportation 
Expenditure Plan, the same Call is also being used for these countywide planning purposes.   
 
The CWTP update effort is concurrent with the RTP and will be used to inform the RTP.  A draft list 
of projects and programs recommended for inclusion in the RTP is due to MTC by April 29, 2011.  
The CWTP-TEP Steering Committee is being requested to review the draft list at its meeting on April 
28, 2011 and recommend that it be forwarded to MTC by the deadline.  The Draft list of projects and 
programs will be presented to Alameda CTC committees and advisory groups in May culminating in 
a public hearing at the May 26, 2011 CWTP-TEP Steering Committee meeting with a 
recommendation for approval by the Commission on the same day. The final list, with any 
modifications, is due to MTC on May 27, 2011. 
 
Public Outreach 
Staff has received input on transportation needs from the public in February and March at five public 
meetings held throughout the County, through the Alameda CTC administrative and advisory 
committee meetings, and through an on-line and in-person toolkit questionnaire.  Over 1,600 people 
in Alameda County provided input on the CWTP-TEP either by participating in a workshop (188), 
receiving a presentation through the Outreach Toolkit (724), or participating online (693).  
Additionally, a telephone survey of Alameda County voters was done in March.  A summary of the 
public participation and survey findings is found on the Alameda CTC website.  The input received 
through the public outreach process was used in developing the draft lists of programs and projects 
recommended for evaluation in the CWTP and RTP.   
 
Program and Project Screening 
All programs and projects received from the public outreach process and applications submitted by 
public agency sponsors were divided into two groups:  

a) Programmatic: capital projects and programs that are not capacity increasing, are not subject 
to an air quality conformity analysis, and cannot be modeled   

b) Projects: capital projects that are capacity increasing, are subject to an air quality conformity 
analysis, and need to be modeled  

 
This distinction is important because projects that can be modeled need to provide much more 
detailed information in the application process than programmatic projects that will be quantitatively 
and qualitatively assessed using other methods.  
 
The programs and projects were further divided in to two additional groups:  (a) those with project 
sponsors and (b) those without project sponsors.  Approximately, 300 project/program applications 
were received from project sponsors by the April 12, 2011 Alameda CTC due date.  The 
programmatic categories (not the individual projects within them) and projects, shown in Tables 1, 2 
and 3 and discussed in more detail below, were then screened to ensure they met the goals of CWTP 
and were of region wide or area wide significance. Programs and projects that do not have project 
sponsors at this time are shown in Tables 4 (projects) and 5 (programs).   The combined list of  
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programs and projects shown in all five tables were circulated to Alameda CTC Committees and 
advisory groups in April in an effort to identify project sponsors.  Many of the projects and programs 
without sponsors identified in Tables 4 and 5 are suggestions that could potentially be included in on-
going or future studies or are already included in existing plans (e.g., bicycle and pedestrian plans).  
These lists will be kept for reference throughout the development of the CWTP and staff will provide 
comments on which ones should be considered for future study at the May meeting.  Note Table 5 
also includes projects listed in the 2008 CWTP that are being dropped.   
 
Screening Outcomes 
Applications for a total of $25.3 billion in programs and projects were received as follows:  $9.4 
billion in programs, $7.6 billion in countywide/local projects, and $8.3 billion in regional projects. 
These amounts represent total cost of a project or program.  As part of the Call, MTC assigned 
Alameda County an initial funding target of $11.76 billion. This amount is combined with other 
sources to fund programs and projects in Alameda County.  MTC is currently developing more 
refined financial forecasts, which are anticipated to be available in late summer and are expected to be 
much less than the $11.76 billion.   
 
This means that for this first round of evaluation, there is flexibility to include Alameda County 
programs and projects in the performance assessment to determine how they perform and to identify 
the top performing programs and projects.  For the initial evaluation, staff intends to evaluate all 
projects and programs in Tables 1, 2, and 3 in the CWTP-TEP analysis during the months May and 
June with results available for discussion in July.  This process will be accomplished through the 
CWTP-TEP CAWG, TAWG and Steering Committee.   
 
Concurrently, MTC will also be conducting a performance assessment of programs and projects for 
the RTP and has requested a list of projects and programs from Alameda County that fit within the 
$11.76 billion funding budget.  A draft RTP submittal, accepted by the CWTP-TEP Steering 
Committee, will be forwarded to MTC by the due date April 29, 2011 with the following components:     
 

• For programmatic categories: As stated above, applications received for programmatic 
projects totaled $9.4 billion and represented over 160 applications (Table 2). In the 2008 
CWTP, approximately $3.5 billion in funding was identified for programs.  Staff estimated 
projected total need for each of the categories for informational purposes, which is 
approximately $50.8 billion.  Because programs support the development of the SCS, it was 
recommended that the amount of funding assigned to programs be doubled from $3.5 billion 
to $7.0 billion. This represents 60% of the $11.76 discretionary funding target being assigned 
to the 15 program categories shown in Table 1 and the sample programmatic projects shown 
in Table 2.  The distribution of the funding among the categories and which projects in 
programs should be funded will be determined as part of the evaluation of programs and 
projects being done for the CWTP and RTP in May and June.      

 
• For countywide local projects:  The total discretionary and vision funding request for the 84 

projects is $1.5 billion and $4.0 billion respectively for a total request of $5.5 billion.  It was 
recommended that the remaining 40% or $4.76 billion of the $11.76 discretionary funding 
target be assigned to the countywide local projects shown in Table 3.  
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• For regional projects:  It is recommended that these Bay Area Region/Multi-county projects be 
submitted to MTC separately.  These 11 projects, submitted by regional agencies (e.g., BART, 
AC Transit, Caltrans), are shown in Table 3 and total $8.2 billion of which $765 million is 
discretionary and is assumed to be from the regional discretionary budget. These projects 
serve a regional need.    

 
Schedule and Next Steps 

• April 29, 2011: Forward draft lists to MTC. 
• May 27, 2011:  After committee and advisory group review, forward final lists to MTC. 
• May/June 2011:  Using the projects and programs identified in this Call, conduct the first 

round CWTP evaluation of transportation investment packages with a land use scenario that is 
representative of an SCS. Concurrently, MTC will be conducting its performance assessment. 

• July 2011:  Present CWTP evaluation results.  
• August 2011:  Conduct second evaluation using a constrained land use and transportation 

network/policy scenario.  
• September 2011:  First draft of the CWTP and first preliminary Transportation Expenditure 

Plan list.   
• Fall 2011:  Public outreach and second draft CWTP and first draft TEP 

 
 
Attachments 
Attachment A: Table 1. Draft Programmatic Category Estimate for Alameda County  
Attachment B:   Table 2. Draft Public Agency Program Submittals for the RTP/SCS and 

CWTP-TEP Call for Projects for Alameda County 
Attachment C:   Table 3. Draft Public Agency Project Submittals for the RTP/SCS and CWTP-

TEP Call for Projects for Alameda County 
Attachment D:   Table 4. Public Outreach Project Listings for which sponsors have not been 

identified and 2008 CWTP projects that have been dropped 
Attachment E: Table 5. Program Listings from Outreach Activities for which sponsors have 

not been identified 
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Public Outreach Projects for which Sponsors have not been Identified

# Project Name Planning Area

1 SR-84 / I-680 HOV Direct Connectors 4

2 Altamont Rail Corridor Safety and Speed Improvements 3,4

3 Cross-platform transfer BART/ACE at Livermore Station 4

4 Double track UP/ACE rail line Tracy to Livermore 4

5 Extend BART to ACE/Livermore and I-580 Greenville Station 4

6 I-80 San Pablo Ave. (SR 123): Extend SMART Corridor throughout entire study area 1

7 I-580 Add 4th Lane WB from Mission/East 14th off to I-880 SB off 2

8 I-580 Extend single HOV/HOT lanes EB btw Greenville and I-205/Mountain House 4

9 I-580 Extend single HOV/HOT lanes EB btw Redwood Rd. and Hacienda 2,4

10 I-580 Extend single HOV/HOT lanes WB btw I-205/Mountain House and Greenville 4

11 I-580 Extend single HOV/HOT lanes WB btw I-680 and Redwood Rd. 2,4

12 I-580 Improve  I-580 HOT operations EB btw First Street and Vasco Road 4

13 I-580 Improve  I-580 HOT operations WB btw Santa Rita and I-680 4

14 I-580 First Street Interchange - reconstruct 4

15 I-580 Greenville Rd. Interchange reconstruct 4

16 I-580 Hacienda Drive Interchange reconstruct 4

17

I-580 Spot intersection capacity improvements  (East Lewelling & Hesperian / Castro Valley Blvd. & 
Foothill Blvd. / Foothill Blvd. & Grove Way / Castro Valley Blvd. & Stanton Ave. / Redwood Rd. & I-580 
WB off  / Castro Valley Blvd. & Grove Way/Crow Canyon Rd. / Hopyard Rd. & Owens Drive / Airway 
Blvd. & North Canyon Parkway) 2, 4

18 I-80 Construct EB aux lane from Ashby Ave. on-ramp to University Ave. off-ramp 1

19 I-80 Powell St.: Allow WB left turn  and SB through for the WB off-ramp 1

20 I-80 Powell St.: widen eastbound off-ramp 1

21 I-80 WB Gilman Ave. off-ramp: add 3rd lane 1

22 SR 24 : EB HOV lane from the Broadway Ave. on-ramp to the Caldecott Tunnel 1

23 SR-84/Sunol Corners Intersection Operational Improvements  (County-sponsored PID priority) 4

24 I-880 Hesperian interchange improvements

25
Additional BART parking Capacity at upstream (SR24?) stations.  Increase bus transit access to the BART
Stations within the SR 24 corridor and BART system-wide operational improvements. 1

26 Union City - Capitol Corridor stop (Intermodal station.) 3

27 BART Transbay Tube (Second) 1

28 Ardenwood widening near Paseo Padre 3

29 Decoto Rd (congestion relief, safety) 3

30 Fremont @ Peralta grade separation 3

31 Grade Separation of rail crossings at major roadways Multi

32 High Speed Rail/Altamont Corridor Rail 4

33 I-680 / Mission Blvd South interchange 3

34 I-680 Automall (congestion relief/safety) 3

35 I-680 NB HOT lanes 3, 4

TABLE 4 - Public Outreach Project Listings for which sponsors have not been identified and 
2008 CWTP projects dropped

1 of 3
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# Project Name Planning Area

36 I-80 improvements for freeway efficiency 1

37 I-880 / Dumbarton (SR 84) interchange (congestion relief/safety) 3

38 I-680 / I-880 connector/flyover 3

39 I-880 HOT lanes Multi

40 I-880 Industrial NB off-ramp 2

41 Intergrated Corridor Mobility Multi

42 Short Haul Rail improvements to reduce truck volumes on freeways Multi

43 SR 84 connector btw I-580 and I-680 (potential toll corridor) 3

44 Thornton Ave, Peralta (congestion relief, safety) 3

45 Truck bypass in Central County to facilitate goods movement 2

46 Whipple Rd widening/improvements btw I-880 and Central 2

47 EBRPD Tassajara Creek trail 4

48 Extend BART to ring the bay Multi

49 I-238 : Add 4th lane on I-238/Altamont for trucks Multi

50 I-238 to go south & traffic to go SSB to I-880 (?) 2

51 I-580 Fallon interchange improvements 4

52 I-580 Hacienda interchange improvemets 4

53 I-880 NB from Whipple in Union City – congestion management in corridor 3

54 Additional direct roads for through traffic to connect SJ Valley to Silicon Valley 3,4

55 Capacity Improvments for Goods Movements and Rail multi

56 Cheaper BART Alternative Multi

57 Increased Regional Rail Service Multi

58 Improvements at Davis  St (San Leandro) 2

59 Downtown San Leandro Bypass 2

60 I-880 auxiliary lane from Whipple Road to Industrial Parkway 2

61 I-880 auxiliary lane West A to Winton 2

62 I-880 Industrial interchange improvements 2

63 Planning dollars to remove I-980 1

64 SR 238 Corridor Improvements between Foothill Boulevard/I-580 and Industrial
PROJECTS FROM 2008 CWTP IDENTIFED TO BE DROPPED
1 I-880/Oak Street On Ramp Re-construction

2 I-580 auxiliary lanes btw Santa Rita/Tassajara Rd and Airway Blvd 4

3 I-580 WB auxiliary lane from First to Isabel 4

4 I-580 on- and off-ramp improvements in Castro Valley

5 Construct street extension in Hayward near Clawiter and Whitesell Streets
6 New West Dublin Station 4
7 I-80 : SFOBB HOV Bypass at left side of toll plaza 1

8 SR 84 WB HOV lane extension fron Newark  to I-880 3

9
I-880 / SR 262 reconstruct interchange and widen I-880 from SR 262 (Mission Blvd.) to the Santa Clara 
county line from 8 lanes to 10 lanes (8 mixed fow and 2 HOV lanes) 3

10
I-238 widening between I-580 and I-880 from 4 lanes to 5 lanes, auxiliary lanes on I-880 between I-238 
and "A" St 2

2 of 3
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# Project Name Planning Area

11 Ed Roberts Campus at Ashby BART Station

12 Capitol Corridor & ACE 3

13 Washington/Paseo Padre Parkway Grade Separation 3

14 I-880 Industrial parkway Interchange Phase 2 2

15 I-580 Isabel interchange improvements, Phase 1 4

16 Washington Avenue/Beatrice Street Interchange Improvements

17 Springtown to Livermore Rapid 4

18 Stanley/Murdell Park and Ride 4
19 North Airport Air Cargo Access Road Improvements, Phase 1

20 Truck Parking Facilities in North Alameda County 1

21 Downtown Shuttle/Weekend Winery Shuttle for LAVTA 4

22 Paratransit Expansion Buses - LAVTA 4

23 West Jack London Boulevard Extension 4

24 Livermore-Dublin Bus Rapid Transit 4

3 of 3
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Table  5 : Program listings from Outreach Activities for the RTP/SCS and CWTP‐TEP Call for Projects , for which 
sponsors have not been identified

#
Location / 
System Name of the Program

1. Bicycle and Pedestrian Program
Implementation of Countywide and Local Bicycle and Pedestrian Plan projects and program

1 Bike and pedestrian access to transit
2 Bike and pedestrian connections/connectivity
3 Grade separations/gap closures of rail and freeways for bike/pedestrian
4 Safety improvements, including lighted crosswalks, bicycle detection (signals)
5 East County - implement bike connections between Dublin, Pleasanton and Livemore
6 Wayfinding signage for bikes and pedestrians
7 Share the Road safety/education campaign
8 Maintenance for bike/pedestrian infrastructure
9 Promotion of biking and walking
10 Bikesharing program
11 Bike parking
12 Bikes on transit

Location specific suggestions for bike and pedestrian improvements
13 in Berkeley I-80 Gilman undercrossing gap closure
14 in Castro Valley Castro Valley Blvd. - bike lanes

15 in Dublin Alamo Canal Trail under I-580
16 in Fremont Downtown Pedestrian Streetscape  (Capitol Ave, New Middle Rd
17 in Fremont Fremont Blvd. Streetscape -bike/ped improvements Centerville PDA
18 in Fremont Bike access improvements Fremont Blvd and I-680 @ Automall
19 in Fremont Fremont, connect to Santa Clara - bike lanes
20 in Fremont Improvements along Fremont Blvd. and 680 

21 in Fremont SR 262 (Mission Blvd. ) Bicycle/Pedestrian Access Improvements
22 in Hayward Industrial Blvd. in Hayward - bike lanes
23 in Hayward Sidewalk/bike path gap closure to Cal State Hayward
24 in Hayward SR-92 /Hesperian - Bike Connection
25 in Hayward W. Winton/Southland corridor for bikes and cars - congestion relief
26 in Livermore Bicycle/Pedestrian Improvements on Stanley Blvd  
27 in Oakland Alcatraz/Colby - Ped Safety

28 in Oakland? Addition of Bike Lanes and Congestion Relief in Highland and Magnolia Ave. areas 
29 in Pleasanton Pedestrian Bridge over Arroyo Mocho for access to Hart Middle School
30 in Pleasanton Arroyo Mocho Trail Paving along Zone 7 channel

31 in San Leandro
E/W mobility improvements (including pedestrian amenities) in San Leandro, especially along 
San Leandro Blvd/David and Nelson

32 in San Leandro San Leandro Bike/Ped plan - implementation 
33 in San Leandro San Leandro Blvd Bike Improvements 
34 in San Leandro San Leandro Blvd. Bike/Ped improvements 

These listings will be considered in the CWTP evaluation process, except where noted.  These listings do not 
require individual listing in the RTP/SCS.

Table 5 Programs_suggested_for_CWTP_2012_04‐27‐11_cc.xls   4/27/2011 4:57 PM   Page 1
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Table  5 : Program listings from Outreach Activities for the RTP/SCS and CWTP‐TEP Call for Projects , for which 
sponsors have not been identified

#
Location / 
System Name of the Program

35
in uninc. Alameda 
County San Lorenzo Creek Trail

36
in uninc. Alameda 
County Sidewalk improvements (Stanton Ave, Somerset Ave, etc.)

37 in Union City Union City Blvd bikes lanes
38 Bike lane to San Francisco
39 San Pablo Ave. - bike lanes
40 Alameda Creek Trail improvements
41 I-880 Bike/ped overcrossings in south county
42 Niles Canyon - bike lanes
43 Sidewalk improvements citywide 
44 EBRPD Tassajara Creek trail 
45 Bike/Ped path along I-580 to Livermore 
46 Pleasanton to Dublin bicycle connection 
47 Stoneridge Drive to Livermore Trail 
48 Mission Blvd Improvements
49 Crow Canyon between Castro Valley and San Ramon - bike lanes
50 UP line – leverage for greenway - bike ped

2. Transit  Enhancements, Expansion and Safety
Stations and Stops improvements

51 Safety - i.e. lighting
52 Increase parking at stations
53 Amenities - i.e. benches, shelters, wifi, cupholders
54 Maintenance - cleanliness
55 Access to - for able-bodied, and wheelchair users
56 Restroom facilities
57 Infrastructure - i.e. escalators
58 Audible announcements

Other
59 Real-time information for passengers
60 Safety on board transit vehicles

Location/Agency-specific suggestions for transit improvements
61 for BART Increase bus transit access to the BART Stations within the SR 24 corridor 

62 for BART
Alameda County Station Modernization (renovation/replacement of vertical circulation, fare 
collection, station site/architecture, etc.)

63 for BART Alameda County Station Reliability (train control and traction power)
64 in Albany Infill Station: Solano Ave
65 in Oakland Infill Station: 98th Ave
66 in Oakland Infill Station: San Antonio

These listings will be considered in the CWTP evaluation process, except where noted.  These listings do not 
require individual listing in the RTP/SCS.
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Table  5 : Program listings from Outreach Activities for the RTP/SCS and CWTP‐TEP Call for Projects , for which 
sponsors have not been identified

#
Location / 
System Name of the Program

3. Transit and Paratransit Operations and Education
3A.  Transit and Paratransit Operations and Expansion (Including TPM and TSM)

67 Paratransit operations (ADA- mandated)
68 Paratransit  transportation (non-mandated, i.e. city-based)
69 Transit service expansion
70 Restoration of AC Transit service to previous (pre-cut) levels
71 Shuttles to supplement transit service
72 Continued/increased funding of transit service (operations)
73 Continued/increased funding of paratransit (mandated and non-mandated)
74 Accesible transportation expansion
75 Ferry expansion
76 Express Bus service expansion
77 Coordination between Paratransit  transportation services/providers
78 Transit transfer connectivity
79 Increase transit service frequency
80 Increase transit service time of day coverage (i.e. earlier and later hours)
81 Improve bus connections to BART
82 Transit service reliability

3A.  Location/Agency- specific suggestions
83 for AC Transit Increase length of transfer (validity?) time for AC Transit

84 for AC Transit 72R stop in front of St. Mary's Center going downtown

85 for AC Transit AC Transit bus #31 should continue service during the week as well as on the weekends.

86 for BART New bus to BART  (W/Dublin) 

87 for BART 24 hr service
88 for BART Eliminate time of day restrictions for Bikes on BART
89 in Alameda Improved connection between Alameda and Fruitvale BART

90 in Fremont

Improved Bus Service on Fremont Blvd. from Union City BART Station via Decoto Road and 
Fremont Blvd. to Centerville, Fremont BART, Irvington BART and Warm Springs BART 
Stations 

91 in Oakland Transit: Streetcar on Broadway

92 in Oakland
Better weekend AC Transit coverage in Oakland to and from Montclair/Broadway 
Terrace/Broadway/College Ave

93 in Oakland Eastmont Mall connection to Walmart and BART
94 in San Leandro San Leandro Arterials/AC transit
95 in Union City Capital Corridor at Union City 

These listings will be considered in the CWTP evaluation process, except where noted.  These listings do not 
require individual listing in the RTP/SCS.
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Table  5 : Program listings from Outreach Activities for the RTP/SCS and CWTP‐TEP Call for Projects , for which 
sponsors have not been identified

#
Location / 
System Name of the Program

85 Restore AC Transit services to pre-2010 levels, especially for East Oakland
86 Transit connection to Alameda 
87 Increase bus service frequency in South County (1/2 hr)
88 Continued funding of transit in the Tri-Valley 
86 Expanded ACE service (connect to BART in Fremont and Livermore) 
87 Express Bus Routes (I-580)
88 Increase service on the 880

89 Transit connections to Vallejo and Tracy 
90 Electric trolley buses
91 Flexible transportation system for an aging/changing population 
92 Group trips - Accessible Transportation 

93 Improve wheelchair accessibility for BART and bus
94 Paratransit - tie funding to efficiency
95 Paratransit with GPS that locates person – locator software on cell phone.
96 Regional rail  - increase
97 Smaller buses during non-commute hours and less traveled routes
98 Transit - Improving the safety and frequency of “last mile” transit connections 
99 Transit - More customized transit service for each area – tailored to user needs

3B.  Transit Fare Incentives
100 Explore the Potential for Implementing Residential Eco Pass Programs
101 Coordinated transit pass across all transit providers. 
102 Transit riding incentives - Increase 

3C.  Travel Training, Education and Promotion Programs
103 Seniors Transportation (education/access)
104 Education on how to use transit 
105 Transit marketing/outreach
106 Bus driver training - customer service skills
107 Bus driver training (wheelchair securing)

4. Community Based Transportation Plan (CBTP) Implementation
Implementation of CBTPs

These overlap with other programs, i.e. transit, bike/pedestrian, TDM, local streets
108 Bus stop improvements - shelters, benches, lighting
109 Transit service - frequency, evening coverage, geographic range
110 Transit information - 511, real-time, at bus-stops
111 Shuttles
112 Pedestrian improvements - sidewalks, crossings, lighting
113 Bikeway facilities - bike lanes, trails
114 Subsidy programs - transit fare, bike purchase, auto loan, car-share

These listings will be considered in the CWTP evaluation process, except where noted.  These listings do not 
require individual listing in the RTP/SCS.
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Table  5 : Program listings from Outreach Activities for the RTP/SCS and CWTP‐TEP Call for Projects , for which 
sponsors have not been identified

#
Location / 
System Name of the Program

115 Streetscape improvements
116 Traffic calming
117 Signal timing
118 Parking (cars and bikes)
119 Safety - multimodal
120 Access/connection - multimodal
121 Education/awareness - multimodal

5. Local Road Improvements
5B.  Safety Improvements - general and specific suggestions

122 Rural roads
123 Rail crossings
124 Bike/pedestrian crossings for roads
125 Grade separations - rail and roads
126 Quiet zones near heavy and commuter rail (UP, ACE, BART)
127 Rail Safety (new program or local street safety)
128 in Fremont Fremont @ Peralta (grade separation) 
129 in Fremont SR 84 - Niles Canyon Rd (safety improvements)
130 in Oakland Potholes at Telegraph/55th
131 in Oakland? 40th street/Macarthur Road diet 
132 Decoto Rd (congestion relief, safety)
133 I-80 grade separations
134 I-880 grade separations

135 E. 14th corridor - Enhance safety
5C.  Streetscape improvements

136 in Oakland? 12th Street Improvements 
137 in San Leandro Downtown San Leandro bypass. 

5D.  Coordination with Freeways - general and specific suggestions
138 Better coordination between freeway and local streets 

139
in Alameda 
County I-580 Fairmont Blvd Ramps

140
in Alameda 
County I-238  E. 14th/Mission Blvd Exit Ramps
5E.  Complete Streets - general and specific suggestions

141 Complete Streets - implementation

142 in San Leandro
E/W mobility improvements (including pedestrian amenities) on San Leandro streets, especially 
along San Leandro Blvd/David and Nelson

These listings will be considered in the CWTP evaluation process, except where noted.  These listings do not 
require individual listing in the RTP/SCS.
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Table  5 : Program listings from Outreach Activities for the RTP/SCS and CWTP‐TEP Call for Projects , for which 
sponsors have not been identified

#
Location / 
System Name of the Program
5F.  Traffic calming

143 Speed reduction (road)
144 Traffic calming near schools

5G.  ITS/Signals
145 in Emeryville? 3-way signal on San Pablo and Park Ave.
146 ITS 
147 Signal synchronization
148 Signal interconnect
149 Signal timing  for transit signal priority
150 Traffic Signal System Upgrade  
151 Better signal timing/synchronization, especially at night and mid-day - roads
152 Intelligent/Adaptive intersections.

5H Signage
153 in San Leandro Wayfinding signage to destinations (San Leandro Marina) and transit - program

6. Local Streets & Roads Operations & Maintenance (O&M)
6A.  Pavement Rehab

154 Pavement rehabilitation - potholes, etc
155 in Berkeley Repave Marin between Albany and Marin Circle

6B.  Maintenance / Operations - general and specific suggestions
156 Local street maintenance  - funding for
157 Arterials and local circulation - improve
158 Maintenance of local streets and roads.
159 in Dublin Local Streets and Roads Maintenance Program
160 in Fremont Local Street and Road Maintenance and minor improvement funding
161 in Fremont? Decoto Road 
162 in Livermore Traffic Signal Op
163 in Newark Maintenance Programs (25)
164 in Newark? Local streets: Thornton Ave and Peralta 

165 in Oakland Local Streets and Roads Rehabilitation: Paving, Emergency Repair
166 in Oakland? Perkins Street 
167 in Oakland? Upper Park (Leimert-Mountain)
168 in San Leandro Traffic Signal System Upgrade

6C.  ITS
169 ITS O&M 

7. Highway, Freeway, Safety and Non-Capacity Improvements
7A Interchange improvements

170 in Fremont I-680 /Auto mall 
171 in Newark I-880 / Dumbarton (SR 84) interchange (congestion relief/safety)
172 in Oakland I-580 Harrison (Oakland) Improvements

These listings will be considered in the CWTP evaluation process, except where noted.  These listings do not 
require individual listing in the RTP/SCS.
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Table  5 : Program listings from Outreach Activities for the RTP/SCS and CWTP‐TEP Call for Projects , for which 
sponsors have not been identified

#
Location / 
System Name of the Program

173 in Oakland? I-80 Re-stripe WB 80 to SB 880 connector from 3 to 4 lanes 
7B Operations incl. ramp metering

174 I-80 south interchange signage
175 I-880 Operations Improvements
176 Ramp metering - improve

7C Maintenance
177 Maintenance of regional highways
178 in Fremont I-680 pavement resurfacing south of Mission

7D Soundwalls
179 Soundwalls

7E Freeway Service Patrol
180 Freeway Service Patrol

181
for MTC/ regional 
FSP

Each tow truck should have a wheelchair lift on it – include in expanded “Freeway Service 
Patrol” - accessible transportation

7F ITS
182 Intergrated Corridor Mobility
183 I-80 improvements for greater freeway efficiency 

8. Bridge Improvements
9. Transportation and Land Use Program (PDA/TOD Program) 
184 Supporting existing compact development and infrastructure - sustainability
185 TOD / PDA - implementation program

10. Planning and Outreach
10A Planning studies and implementation

186 Regional gas tax - development of
187 Equitable distribution of transit funding $$

188 Transit agency mergers for efficiency
10B Promotion/outreach and education about transit, bike, walk, multimodal access 

189 Public awareness about public transit - increase
190 Education on transit use for parents and youth, including disabled youth.
191 Healthy living, walking, bike promotion
192 bus driver/ transit civility education program

10C Multi-lingual educational materials
193 Multi-lingual access/education

194 in Oakland
Produce and distribute existing multilingual BART and AC Transit Information in the Fruitvale 
and San Antonio neighborhoods

10D School promotion
195 Safe Routes to Schools  - planning and outreach

These listings will be considered in the CWTP evaluation process, except where noted.  These listings do not 
require individual listing in the RTP/SCS.
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Table  5 : Program listings from Outreach Activities for the RTP/SCS and CWTP‐TEP Call for Projects , for which 
sponsors have not been identified

#
Location / 
System Name of the Program

11. Transportation Demand Mgmt (TDM) and Parking Mgmt 
11A Parking programs

196 Parking programs (demand mgmt, pricing, unbundling)
197 Parking system management - improvements
198 in Berkeley Downtown Berkeley Transit Center Parking Facility
199 in Emeryville Parking program
200 in Livermore Parking structures at Greenville and Isabel.

11B Transit cards 
201 Clipper Cards - expand to include payment for taxi service
202 Pre-paid transit supporting TOD/employers

11C School programs
203 Crossing guard program
204 School buses

11D GHG reduction
205 GHG reduction programs
206 GHG reduction projects

11E Transportation Demand Management 
207 Incentives for alternatives to driving 
208 TDM program
209 Employer- alternative work shifts

11F Pricing programs
210 Pricing - programs to induce behavior change
211 Congestion Pricing 

11G Shuttles, streetcars 
212 Shuttle service expansion
213 Shuttles for seniors 

214 Deviated route shuttles 
215 Shuttles developed in coordination w/ private institutions  
216 in Fremont City Center/Downtown Bus/Shuttle Circulator 
217 in Berkeley Shuttle from Berkeley Hills to Shattuck
218 In in Alameda Shuttle Alameda to Oakland 
219 in Oakland Broadway Shuttle 

220 in Oakland Create a free Eastmont [shuttle?]
221 in San Leandro? Shuttle should stop at Manor Blvd. and Farnsworth in San Leandro routinely
222 in W. Oakland BART Access Evening Shuttle - W. Oakland
223 in W. Oakland Youth library shuttle-W. Oakland
224 In in Alameda Create an Alameda Point Shopper Shuttle on Weekends
225 Streetcar EBOT

These listings will be considered in the CWTP evaluation process, except where noted.  These listings do not 
require individual listing in the RTP/SCS.
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Table  5 : Program listings from Outreach Activities for the RTP/SCS and CWTP‐TEP Call for Projects , for which 
sponsors have not been identified

#
Location / 
System Name of the Program
11H Carsharing

226 Subsidized Car Sharing 
227 Auto Loan Program
228 Carsharing

11i Education and Marketing
229 511 (improve user-friendliness)
230 Transit - Better PR/Marketing about the overall system 

11J Travel training
231 Travel Training

12. Goods Movement
12A Truck parking
12B Port operations improvements

232 Port operation - manage a queuing system for trucks
233 Port - Demand responsive truck loading and unloading at the Port
234 Port of Oak - change to 24 hr facility

12C Truck impacts to local streets - improvements for
235 in Newark Truck impacts on local streets (41)
236 Address truck impacts on local streets

12D Truck routing
237 Truck congestion relief in neighborhoods
238 Truck routing - improve
239 Truck bypass in Central County to facilitate goods movement
240 Truck Route Enforcement and Education

12E Freight operations improvements (rail, roads, port)
241 Goods movement/ truck technology

242 Short Haul Rail improvements to reduce truck volumes on freeways
243 Expand use of rail to and from Port of Oakland
244 Truck Services at Oakland Army Base  (ROW)
245 Diesel Truck Replacement

13. Priority Development Area (PDA) Support - Non-Transportation
246 Infrastructure (utilities, communications)

14. Environmental Mitigation
247 Support urban growth boundaries

248
UP property development at proposed (where- San Leandro?) multi-modal station - addressing 
the potential impacts

15. Transportation Technology and Revenue Enhancement

These listings will be considered in the CWTP evaluation process, except where noted.  These listings do not 
require individual listing in the RTP/SCS.
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Memorandum 
 

DATE: April 26, 2011 

TO: Alameda County Technical Advisory Committee (ACTAC) 

FROM: Matt Todd, Manager of Programming 

RE: Approval of 2012 State Transportation Improvement Program (STIP): 
Development Process 

 
Recommendation: 
ACTAC is requested to recommend Commission 1) approval of the 2012 STIP development 
process and schedule, and 2) review and comment on draft principles for the development of the 
2012 STIP project list.  A Call for projects is proposed to be released in mid June 2011 and 
applications are anticipated to be due to the Alameda CTC in mid July.  
 
Summary: 
The overall process for the development of the STIP begins with the development of the STIP 
Fund Estimate.  The STIP Fund Estimate serves as the basis for determining the county shares 
for the STIP and the amounts available for programming each fiscal year during the five-year 
STIP period.  Typically, the county shares represent the amount of new STIP funding made 
available in the last two years of a given STIP period. The California Transportation 
Commission (CTC) are scheduled to approve the final assumptions for the 2012 STIP Fund 
Estimate in May 2011, draft Fund Estimate in June 2011 and a final Fund Estimate in August 
2011.  Similar to recent STIP programming cycles, little or no new funding is expected to be 
made available and already programmed STIP funds may be delayed into later years of the STIP 
period in order for STIP revenue projections to “catch up” with current programming.  

The region’s STIP proposal (i.e. the RTIP) is due to the CTC in December 2011.  
Correspondingly, the counties’ proposals are due to MTC in late October 2011.  The attached 
2012 STIP Development Schedule shows the Alameda CTC Board approving Alameda County’s 
2012 STIP Program in October 2011. 

Staff is also seeking Board approval of principles by which the Alameda County share of the 
2012 STIP will be programmed.  The principles proposed for the 2012 STIP development 
include discussion of how to deliver projects addressed in previous ACCMA STIP resolutions 
(Resolution No. 08-006 Revised and Resolution No. 08-018). 
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In order to meet the anticipated schedule from MTC for the regional development of the 2012 
STIP, the attached Draft 2012 STIP Development Schedule shows the  Alameda CTC Board 
approving the Final STIP proposal in October 2011.  To meet this schedule the Alameda CTC is 
proposing to release of a Call for Projects in mid June with a due date for project applications in 
mid July 2011.  As in past STIP cycles, the CTC and MTC are scheduled to adopt the final STIP 
policies after the call for projects is complete and applications are due.  The development of the 
Alameda County STIP proposal will have to be closely coordinated with the statewide and 
regional development of the 2012 STIP policies. The CTC schedule calls for adoption of the 
2012 STIP in April 2012. 

During the 2010 STIP development process, the following policies were considered important 
and it is anticipated that they will be applied to the development of the 2012 STIP: 

• The Region’s CMAs notify all eligible project sponsors within the county of the 
availability of STIP funds; and 

• Caltrans should notify the region’s CMAs and MTC of any anticipated costs increases 
to currently-programmed STIP projects in the same time frame as the new project 
applications. 

 

Attachments: 
Attachment A: Draft Principles for the Development of the 2012 STIP Project List 

Attachment B: Draft 2012 STIP Development Schedule 

Attachment C: CMA Resolution No. 08-006 Revised 

Attachment D: CMA Resolution No. 08-018 

 

 

ACTAC Meeting 05/03/11 
                 Agenda Item 4.4

Page 106



4 

Attachment A 
Page 1 of 1 

Attachment A 
Draft Principles for the Development 2012 STIP Project List 

• All sponsors will be required to provide updated cost, scope and schedule information for 
currently programmed projects. 

• The ACCMA Board made commitments to certain projects in 2008 that are detailed in ACCMA 
Resolutions 08-006 Revised (Caldecott Tunnel project) and 08-018 (Previous STIP commitment 
and MTC Reso 3434 projects). Staff suggests the strategy to deliver the aforementioned projects 
be discusses and confirmed by the Alameda CTC, based on the information available today, as 
part of the 2012 STIP process.  

• It is anticipated that any new funding programmed in the 2012 STIP will be made available in 
FY’s 2015/16 and 2016/17. 

• Any project submitted for funding must be consistent with the Countywide Transportation Plan 
and be able to meet all STIP requirements.  

• Projects recommended for STIP programming must demonstrate readiness to meet applicable 
programming, allocation and delivery deadlines associated with STIP programming. 

• The following criteria are proposed for prioritization required for the development of the 2012 
STIP project list: 

♦ In past STIP cycles, highest priority was given to projects that are: 1)currently 
programmed in the STIP; and 2) projects that have received a commitment of future STIP 
programming as memorialized in Resolutions 08-006 Revised and 08-018 that meet 
applicable project readiness standards. Staff recommends the proposed prioritization be 
based on the results of the Alameda CTC discussion regarding the potential projects that 
could be considered for STIP funding.  

♦ For the remaining projects, strike a balance between funding for construction and project 
development, considering the following aspects of project delivery: 

 How far along is project development? – Highest priority to projects that are closest 
to capital expenditure, i.e. construction or right of way. Status of environmental 
clearance.  

 Does the project have a full funding plan?  Has funding been identified for future 
phases?  What is the level of certainty of the availability of the project funding? 

 Can the project be phased? 
 Are there special considerations or timing constraints such as the need to preserve 

right of way or matching other funds? 
 Priority consistent with CMA Board identified priority projects 
 Equity (geographic, sponsor, modal) 
 Climate change impact 
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Attachment B 
Draft 2012 STIP Development Schedule 

Alameda CTC Activity Date MTC/CTC Activity 
 

• Approve 2012 STIP Schedule 
• Review Draft Principles.  
 

May 2011 • CTC Approve Final Fund 
Estimate Assumptions 

 
• Release Call for Projects  

(June 15th) 
• Alameda CTC Approve 2012 

STIP Principles  
• Project Applications due to 

Alameda CTC by end of month 1 
 

June 2011 

• CTC Releases Draft Fund 
Estimate  
(June 22nd) 

• CTC Releases Draft STIP 
Guidelines 

 
• Applications due to Alameda CTC

(July 13th) 
 

July 2011 • MTC Reviews Draft RTIP 
Policies 

 
 August 2011 

• CTC Approves Fund 
Estimate 

• CTC Adopts STIP 
Guidelines 

 
• Draft RTIP Proposal to Alameda 

CTC Committees and Board 
 

September 2011 • MTC Approves Final RTIP 
Policies  

 
• Final RTIP Proposal to Alameda 

CTC Committees and Board 
 
 

October 2011  

 
November 2011 • MTC Approves RTIP 

 
December 2011 • RTIP due to CTC 

 
April 2012 • CTC Adopts 2012 STIP 

1. Sponsors of existing STIP programming in future years of the STIP as well as Caltrans sponsored 
projects with open Expenditure Authorization authority (or with a close out pending) will also be required 
to submit a project application for funding consideration. 
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1333 BROADWAY, SUITE220 . OAKLAND, CA 94612 . PHONE: (510) 836-2560 · FAX: (510) 836-2185
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Chair
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Mayor
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Joyce R. Starosciak

City of Union City
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
RESOLUTION 08-006 REVISED

STATE TRANSPORTATION IMPROVEMENT PROGRAM (STIP)
COMMITMENT TO ROUTE 24 CORRIDOR ENHANCEMENTS

WHEREAS, SB 45 (Chapter 622, Statutes 1997) substantially revised the process for
estimating the amount of state and federal funds available for transportation projects in
the state and for appropriating and allocating the available funds to these projects; and

WHEREAS, as part of this process, the Alameda County Congestion Management
Agency (ACCMA) is responsible for programming projects eligible for Regional
Improvement Program funds, pursuant to Government Code Section 14527(a), for
inclusion in the Regional Transportation Improvement Program, and submission to the
Metropolitan Transportation Commission (MTC) and then to the California
Transportation Commission (CTC) , for inclusion in the State Transportation
Improvement Program (STIP); and

WHEREAS, the ACCMA has included $8 million in its 25-year Countywide
Transportation Plan for enhancements along and in the vicinity of the Route 24
Corridor in Oakland associated with the Caldecott Tunnel 4th Bore project; and

WHEREAS, the ACCMA included the first $2 million for the Route 24 Corridor in its
submittal for the 2008 STIP that was approved by the CTC on June 26, 2008; and

WHEREAS, the Contra Costa Transportation Authority (CCTA) has agreed to
exchange the $2 million in 2008 STIP funding with its local sales tax funding in order
to expedite delivery of the enhancements; and

WHEREAS, the CCTA has agreed to exchange another $2 million to be included in
2010 Alameda County STIP submittal with its local sales tax funding in order to further
expedite delivery of the enhancements; and

WHEREAS, the Route 24 Corridor enhancements have been proposed by the ACCMA
for the MTC 's update of its regional transportation plan , expected to be completed in
2009 ; and

WHEREAS, the City of Oakland has identified a tentative package of enhancements to
be funded with the above-referenced $8 million in ACCMA's 25-year Countywide
Transportation Plan; and

WHEREAS, the City of Oakland and Caltrans are finalizing a settlement agreement
regarding the environmental document for the Caldecott Tunnel 4th Bore project; and
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Alam eda County Congestion Management Agency
Resolution 08-006 Revised
Page 2

WHEREAS, the ACCMA Board , at the regular ACCMA Board meeting on April 24, 2008 ,
adopted Resolution 08-006 setting forth a commitment on the part of the ACCMA Board to
program up to $6 million in the 2010 and 2012 STIPs to effectuate certain provisions of the
above-referenced settlement agreement, subject to certain conditions; and

WHEREAS, to account for the CCTA commitments described above, the ACCMA Board has
considered and has determined to adopt this Resolution 08-006 Revised, which amends and
restates in its entirety the previously adopted Resolution 08-006.

NOW, THEREFORE BE IT RESOLVED, that the ACCMA Board intends to program $2
million in the 2010 STIP to a project(s) to be identifi ed by the CCTA ; and

BE IT FURTHER RESOLVED, the CCTA agreed , at its June 18, 2008 meeting, to
exchange this $2 mill ion commitment of ACCMA 2010 STIP funding with an advance of its
local transportation sales tax funds in order to further expedite delivery of the enhancements
along and in the vicinit y of the Route 24 Corridor in Oakland associated with the Caldecott
Tunnel 4th Bore project; and

BE IT FURTHER RESOLVED, that the ACCMA Board intends to program additional STIP
funding , up to $4 million collecti vely, in the 2010 and 2012 STIPs for transportation
enhancements along and in the vicinity of the Route 24 corridor in Oakland to effectuate
certain prov isions of the above-referenced settlement agreement, subject to the necessary
applications and documents being prepared by the City of Oakland and/or Caltrans as required
by law and the policies of the MTC and CTC, and subject to the enhancements being included
in MTC's updat e of its regional transportation plan; and

BE IT FURTHER RESOLVED, that the ACCMA Board authorizes the Executive Director
to enter into fund transfer agreements and other agreements with the City of Oakland, CCTA
and Caltrans as may be required to develop and implement the Route 24 Corr idor
enhancements.

DULY PASSED AND ADOPTED by the ACC MA at the regular ACCMA Board meeting
held on Thursday, July 31, 2008 in Oakland, California, by the following vote:

AYES: ~3 NOES: tP ABSTAIN: ¢ ABSENT: ~

Gladys V. Parmelee, Board Secre tary
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A LAMEDA C OUNlY

C ONGESTION M ANAGEMENT A GENCY
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E-MAIL: mail@accma.ca.gov·WEBSITE:accma.ca.gov

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
RESOLUTION 08-018

State T r ansportation Impro vement Program (STIP) Commitments

WHEREAS, SB 45 (Chapter 622, Statutes 1997) substantially revised the process
for estimating the amount of state and federal funds available for transportation
projects in the state and for appropriating and allocating the avail able funds to
these projects; and

WHEREAS, as part of this process, the Alameda County Congestion
Management Agency (ACCMA) is responsible for programming projects eligible
for Regional Improvement Program funds , pursuant to Government Code Section
14527 (a), for inclusion in the Regional Transportation Improvement Program
(RTIP), and submission to the Metropolitan Transportation Commission (MTC)
and then to the California Transportation Commission (CTC), for inclusion in the
State Transportation Impro vement Program (STIP); and

WHEREAS, the MTC adopted Revised Resolution 3434 on September 23,2008,
that requests that the ACCMA commit funding to certain transit projects that are
included in the 25-year Countywide Transportation Plan (CWTP); and

WHEREAS, the ACCMA has included the following three projects in the Draft
2008 CWTP: 1) $160 million for BART Warm Springs Extension (WSX) Project;
2) $85 million for the AC Transit Bus Rapid Transit (BRT) Project; 3) $14.8
million for the Dumbarton Rail Project (three projects collectively referred to as
the RESOLUTION 3434 Projects); and

WHEREAS, MTC Revised Resolution 3434 specifies that the transfer of $91
million of RM2 funds , previously identified for the Dumbarton Rail Project, to the
WSX Project is conditioned on the ACCMA adopting a board resolution
committing the like amount of RTIP funding to the Dumbarton Rail Project
detailed above; and

WHEREAS, to accomplish the MTC request, the Final 2008 CWTP will need to
be amended to reflect a reduction to the BART WSX Project from $160 million to
$69 million of funding, with the balance of the fund ing assigned to the
Dumbarton Rail Corridor Proj ect and increasing the funding from $ 14.8 million to
$105.8 million; and

WHEREAS, MTC has committed $35 million in CMAQ funds to the BRT
Project contingent upon the ACCMA adopting a funding commitment plan (and
exploring a strategy to advance the fundin g) for $40 M ofRTIP funds; and
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Alameda County Conges tion Management Agency
Reso lution 08-0 18
Page 2

WHEREAS, the Backfill of Lifeline Program Funds Project ($2 million), Mission/88 0 Project
(Landscaping Component) ($3.5 million), Broadway/Jackson Interchange Project ($3 million),
and the 880 Corridor Project ($1.9 million), which are collectively referred to as PREVIOUS
STIP COMM ITMENT Projects, were proposed in the 2008 STIP but not included in the final
2008 STIP approved by the CTC; and

WHEREAS, Proposition IB was approved by the voters of California in November of 2006 and
included approx imate ly $20 billi on for infrastructure improvements, including multiple
transportation programs; and

WHEREAS, projects in Alameda County that have been programmed with Corridor Mobility
Improvement Account (CMIA) , Trade Corridor Improvement Fund (TCIF) Account, Traffic
Light Synchronization Program (TLSP), and Infrastructure Bond Funding Programmed by the
CTC through the STIP, are all components of the Proposition 1B Program, with this set of
projects collectively referred to as the INFRAST RUCTURE BOND Projects; and

WHEREAS, the ACCMA was awarded/programmed approximately $500 million of
Infrastructure Bond funding for multiple projects on 1-80, San Pablo Avenue, 1-880, 1-580, and 1
680; and

WHEREAS, the CTC has indicated that project sponsors are responsible to fund any cost
increases on the Infrastructure Bond Program projects.

NOW, THEREFORE BE IT RESOL VED, the ACCMA amends the CWTP to move $9 1
million of funding commitment from the WSX Project to the Dumb arton Corridor Project; and

BE IT FURTHER RESOL VED, the ACCMA will prioritize programming for RESOLUTION
3434, PREVIOUS STIP COMMITMENT and INFRASTRUCTURE BOND Projects in future
STIPs ; and

BE IT FURTHER RESOLVED, the ACCMA will first commit up to fifty percent (50%) of
new programming capacity in a STIP cycle to the RESOLUTION 3434 Projects collectively; and

BE IT FURTHER RESOLVED, the ACCMA will commit at least twenty five percent (25%)
of new programming capacity in a STIP cycle to the WSX project if programming and financing
criteria have been met; and

BE IT FURTHER RESOLVE D, the Timing of Funding Requests and Financing Issues
Assoc iated with Limited Programming Capacity are further discussed in Attachment A; and

BE IT FURTHER RESOLVE D, the ACCMA will work with projec t sponsors, funding agency
partners, and elected officials and consider financing options such as bonding, advance
construction authority, and exchanges to identify methods to advance funding; and

BE IT FURTHER RESOLVED, the ACCMA will not commit to a year of programming for
RESOLUTION 3434, PREVIOU S STIP COMMITMENT and INFRASTR UCTURE BOND
Projects prior to a STIP programming cycle; and
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Alameda County Congestion Management Agency
Resolution 08-018
Page 3

BE IT FURTHER RESOLVED, the ACCMA will require project sponsors to submit a request
for funding that includes information that demonstrates that certain milestones are met, as
detailed in Attachment B, to determine if a programming action is appropriate.

ABSENT: IABSTAIN: I

DULY PASSED AND ADOPTED by the Alameda County Congestion Management Agency at
the regular meeting of the Board on Thursday, December 11, 2008 in Oakland, California, by the
following vote:

AYES:

1 rk re

ATTEST:

Gladys V. Parmelee, Board Secretary
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Alameda County Congestion Manage ment Agency
Resolution 08-018
Page 4

ATTACHMENT A

Timing of Funding Requests and Financing Issues Associated
with Limited Programming Capacity

The RESOLUTION 3434 Projects are likely to include requests larger than the funding available
in an individual STIP cycle, and are expected to require non-standard programming
arrangements. MTC Revised Resolution 3434 states that the financing costs of the
RESOLUTION 3434 Projects are the responsibili ty of the project sponsor. The ACCMA Board
may consider alternative financing proposals, includ ing:

• Considering financing costs within the funding proposed
• Considering financing costs in addition to the funding proposed
• Accepting only a portion of the overall financing

The financing for the three RESOLUTION 3434 Projects will be considered on a case by case
basis at the time of programming. The RESOLUTION 3434 Projects, with respect to financing,
will be treated equally.

A request for funding for the PREVIOUS STIP COMMITMENT Projects could be
accommodated within a single STIP cycle and financing issues are not expected to be an issue.

The INFRASTRUCTURE BOND Projects funding needs may occur between the traditional
STIP Cycle call for projects and may need to be addressed between STIP programming cycles.
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Alameda County Congestio n Management Agency
Resolution 08-018
Page 5

ATTACHMENT B

Programming Requirements

The ACCMA will require project sponsors to submit a request for funding that includes
information that demonstrates that certain milestones are met to determine if a programming
action is appropriate .

All projec ts will be required to:
• Have a detailed project schedule that demonstrates that all timely use of funds provisions

can be met,
• Have a full fundin g plan to complete the proj ect, and
• Have a detailed cost estimate (including supporting assumptions).

RESOLUTION 3434 Projects will also be required to:
• Submit an application for the proposed fundin g at the time of the call for projects of the

funding cycle, and
• Have a legally certified environmental document for CEQA and NEPA (if required) prior

to the programming of funds, and
• Have a clearly defined locally preferred alternative that has received formal approval

from the governing bodi es of the resp onsible local jurisdiction(s) where the
improvements will be constructed.

PREVIOU S STIP COMMITMENT Projects will also be required to:
• Submit an application for the proposed fundin g at the time of the call for projects of the

funding cycle, and
• Have a legally certified environmental document for CEQA and NEPA (if required) prior

to the programming of funds.

INFRASTRUCTUR E BOND Projects will also be required to:
• Provide documentation on the project fundin g and reason for the cost increase for review

and discussion prior to consideration.
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Memorandum 

DATE:  April 22, 2011 

TO: Alameda County Technical Advisory Committee (ACTAC) 
 
FROM: Jacki Taylor, Programming Liaison 

RE: Approval of Final FY 2011/12 Transportation Fund for Clean Air (TFCA) Program 
 
Recommendation: 
It is recommended the Commission Board approve the Final FY 2011/12 TFCA Program. 

Summary: 
The attached recommendation includes revisions to the draft FY 2011/12 TFCA Program presented 
to the Committees and Board in April 2011 and includes an increased recommendation of $1,208,805 
of the total $1,832,361 available. Staff will continue to work with Sponsors and Bay Area Air Quality 
Management District (Air District) staff to program the current remaining balance of $623,556.  

Information: 
Per the current Alameda CTC TFCA Guidelines, 70% of the available funds are to be allocated to the 
cities/county based on population, with a minimum of $10,000 to each jurisdiction. The remaining 
30% of the funds are to be allocated to transit-related projects on a discretionary basis.  A city or the 
county, with approval from the Alameda CTC Board, may choose to roll its annual “70%” allocation 
into a future program year.  Since all available TFCA funds are to be programmed each year, a 
jurisdiction may borrow against its projected future year share in order to use rolled over funds in the 
current year. The preferred minimum TFCA request is $50,000. 
 
As detailed in the attached final program recommendation, nine (9) of the thirteen (13) projects 
submitted are being recommended for TFCA funding. A primary consideration in the amount of 
TFCA funding recommended for each project is the result of a project’s cost-effectiveness 
evaluation. Of the four (4) projects not included in the recommendation, two (2) exceed the TFCA 
cost effectiveness threshold and two (2) have been determined to be ineligible to receive TFCA 
funds. Staff will continue to work to program the remaining balance of $623,566. This may include 
requesting additional project applications or increasing the current recommendation for projects in 
the final program.  The projects in the program as approved by the Commission Board in May would 
be able to incur eligible project costs only after the date the master agreement between the Alameda 
CTC and the Air District has been executed (typically in early July).  

The FY 2011/12 Expenditure Plan (which determines the amount of TFCA funding available to 
program) is scheduled for adoption by the Air District in June 2011. The Air District guidelines allow 
up to 6 months from the date of the Air District’s approval of the Expenditure Plan, to approve 
additional projects if a balance of funds remains. Any funds not programmed by the end of the 6-
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 2

month period are to be returned to the Air District.  If a balance remains, a programming 
recommendation will be brought to the Committees and Board for approval sometime between late 
summer and early fall.  

Attachments:  Attachment A:  Final FY 2011/12 TFCA Program Recommendation 
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Memorandum 
 
DATE: April 22, 2011 

TO:  Alameda County Technical Advisory Committee (ACTAC) 

FROM:   Matt Todd, Manager of Programming   

SUBJECT: Approval of State Transportation Improvement Program (STIP) At Risk Report  

Recommendations: 
It is recommended that the Alameda CTC Board approve the attached STIP At Risk Report, dated April 
30, 2011.  

Summary: 
The Report includes a total of 34 STIP projects being monitored for compliance with the STIP “Timely 
Use of Funds” provisions. Red zone projects are considered at a relatively high risk of non-compliance 
with the provisions. Yellow zone projects are considered at moderate risk, and Green zone at low risk.    

Information: 
The report is based on the information made available to the Alameda CTC’s project monitoring team. 
This information stems from the project sponsors as well as other funding agencies such as Caltrans, 
MTC and the CTC. 

The report segregates projects into Red, Yellow, and Green zones. The criteria for determining the 
project zones are listed near the end of the report.  The durations included in the criteria are intended to 
provide adequate time for project sponsors to perform the required activities to meet the deadline(s).  
The risk zone associated with each risk factor is indicated in the tables following the report.  Projects 
with multiple risk factors are listed in the zone of higher risk. 

The Alameda CTC requests copies of certain documents related to the required activities to verify that 
the deadlines have been met.  Typically, the documentation requested are copies of documents submitted 
by the sponsor to other agencies involved with transportation funding such as Caltrans, MTC, and the 
CTC.  The one exception is the documentation requested for the “Complete Expenditures” deadline 
which does not have a corresponding requirement from the other agencies.  Sponsors must provide 
documentation supported by their accounting department as proof that the Complete Expenditures 
deadline has been met.  

Attachments:  
Attachment A - STIP At Risk Report 
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STIP At Risk Report Status Date: April 30, 2011
2010 STIP Locally-Sponsored Alameda County Projects

Red Zone Projects
Index PP No. Sponsor Project Title 

Source Prog’d Amount
($x 1,000)

Phase FY Req’d Activity Date 
Req’d By

Zone Notes Prev
Zone

1 2009A AC Transit Maintenance Facilities Upgrade
RIP $3,705 Con 06/07 Complete Expend Note 1 R $3,705K Alloc'd 9/7/06

12-Mo Ext App'd Jan 10
R

2 0139F ACCMA Rt 580, Landscaping, San Leandro Estudillo Ave - 141st
RIP-TE $350 Con 10/11 Allocate Funds 6/30/11 R 5-month Ext Req May CTC R

3 2179 ACCMA Planning, Programming and Monitoring 2

RIP $1,409 Con 08/09 Complete Expend 6/30/11 R $1,409 Alloc'd 7/24/08 R

RIP $1,209 Con 09/10 Complete Expend 6/30/12 G $1,209 Alloc'd 7/9/09

RIP $1,948 Con 10/11 Complete Expend 6/30/13 G

RIP $1,947 Con 11/12 Allocate Funds 6/30/12 G

RIP $1,993 Con 12/13 Allocate Funds 6/30/13 G

4 0016U ACTIA I-580 Castro Valley I/C Improvements
RIP $7,315 Con 07/08 Accept Contract 7/11/11 R $7.315M Alloc'd 3/12/08

Contract Awd 7/11/08
R

5 2009L Alameda Co. Vasco Road Safety Improvements
RIP $4,600 Con 07/08 Accept Contract 7/29/11 R $4.6M Alloc'd 2/14/08

Contract Awd 7/29/08
R

6 2100F Alameda Co. Grove Wy sidewalk improvements, Meekland-Haviland
RIP-TE $1,150 Con 10/11 Allocate Funds 6/30/11 R Allocation Sched May CTC R

7 1014 BART BART Transbay Tube Seismic Retrofit
RIP $38,000 Con 07/08 Complete Expend 6/3/11 R $38M Alloc'd 9/5/07 R

8 2008B BART MacArthur BART renovate & enhance entry plaza
RIP-TE $954 Con 10/11 Allocate Funds 6/30/11 R May Allocation planned R

9 2103A BART Coliseum BART pedestrian improvements
RIP-TE $885 Con 10/11 Allocate Funds 6/30/11 R 6-month Ext Req June CTC R

10 2100G Berkeley Berkeley Bay Trail Project, Seg 1
RIP-TE $1,928 Con 10/11 Allocate Funds 6/30/11 R 12-month Ext Req May CTC R

11 2100H Dublin Alamo Canal Regional Trail, Rt 580 undercrossing
RIP-TE $1,021 Con 10/11 Allocate Funds 6/30/11 R 18-month Ext Req May CTC R

12 2103A Oakland Oakland Coliseum TOD
RIP-TE $885 Con 10/11 Allocate Funds 6/30/11 R June Allocation planned. 

June Ext Req ready if ROW 
issue not resolved.

R

13 2110 Union City Union City Intermodal Station
RIP $4,600 Con 07/08 Accept Contract 5/13/11 R $4.6M Alloc'd 9/5/07 R

RIP $720 Con 05/06 Accept Contract 5/13/11 R $720K Alloc'd 11/9/06

RIP-TE $5,307 Con 05/06 Accept Contract 5/13/11 R $5,307K Alloc'd 11/9/06

RIP-TE $2,000 Con 06/07 Accept Contract 5/13/11 R $2,000K Alloc'd 11/9/06

RIP $9,787 Con 06/07 Accept Contract 5/13/11 R $9,787K Alloc'd 11/9/06
6-Mo Ext App'd 9/23/10 for 
Accept Contract 
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STIP At Risk Report Status Date: April 30, 2011
2010 STIP Locally-Sponsored Alameda County Projects

Red Zone Projects (Cont.)
Index PP No. Sponsor Project Title 

Source Prog’d Amount
($x 1,000)

Phase FY Req’d Activity Date 
Req’d By

Zone Notes Prev
Zone

14 2110A Union City Union City Intermodal Stn, Ped Enhanc PH 2 & 2A
RIP-TE $3,000 Con 10/11 Allocate Funds 6/30/11 R Allocation Sched June CTC R

RIP $715 Con 11/12 Allocate Funds 6/30/12 G

Yellow Zone Projects
Index PP No. Sponsor Project Title 

Source Prog’d Amount
($x 1,000)

Phase FY Req’d Activity Date 
Req’d By

Zone Notes Prev
Zone

15 2009W Berkeley Ashby BART Station Intermodal Imps
RIP $4,614 Con 07/08 Accept Contract 12/26/11 Y $4,614 Alloc'd 6/26/08 Y

RIP $1,500 Con 09/10 Accept Contract 12/26/11 Y AB 3090 app'd 8/28/08
$1.5M Alloc'd 9/10/09

Green Zone Projects
Index PP No. Sponsor Project Title 

Source Prog’d Amount
($x 1,000)

Phase FY Req’d Activity Date 
Req’d By

Zone Notes Prev
Zone

16 2009B AC Transit SATCOM Expansion
RIP $1,000 Con 06/07 Accept Contract Note 3 G $1,000K Alloc'd 9/7/06 G

17 2009C AC Transit Berkeley/Oakland/San Leandro Corridor MIS
RIP $2,700 Env 06/07 Final Invoice/Report Note 3 NA $2,700K Alloc'd 4/26/07 G

18 2009D AC Transit Bus Component Rehabilitation
RIP $4,500 Con 06/07 Accept Contract Note 3 G $4.5M Alloc'd 7/20/06 G

19 2009Q AC Transit Bus Purchase
RIP $14,000 Con 06/07 Accept Contract Note 3 G $14M Alloc'd 10/12/06 G

20 0016O ACCMA I-680 SB HOT Lane Accommodation
RIP $8,000 Con 07/08 Accept Contract 6/26/12 G $8M Alloc'd 6/26/08

42 months for Accept
App'd by CTC

G

21 0044C ACCMA I-880 Reconstruction, 29th to 23rd
RIP $2,000 PSE 10/11 Complete Expend 6/30/13 G G

22 0062E ACCMA I-80 Integrated Corridor Mobility
RIP $954 Env 07/08 Final Invoice/Report NA $954 Alloc'd 9/5/07

Contra Costa RIP
Expenditures Comp

G
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STIP At Risk Report Status Date: April 30, 2011
2010 STIP Locally-Sponsored Alameda County Projects

Green Zone Projects (cont.)
Index PP No. Sponsor Project Title 

Source Prog’d Amount
($x 1,000)

Phase FY Req’d Activity Date 
Req’d By

Zone Notes Prev
Zone

23 2100K ACCMA I-880 Landscape/Hardscape Improvements in San Leandro
RIP-TE $400 PSE 09/10 Complete Expend 6/30/12 G $400K Alloc'd 6/30/10 G

24 0081D ACTA Rte 84 Expressway - Fremont and Union City
RIP $9,300 Con 14/15 Allocate Funds 6/30/15 G G

25 2009N Alameda Tinker Avenue Extension
RIP $4,000 Con 07/08 Accept Contract 3/17/12 G $4M Alloc'd 9/25/08

Contract Awd 3/17/09
G

26 2009P BART Ala. Co. BART Station Renovation
RIP $3,000 Con 07/08 Accept Contract 10/30/12 G $3M Alloc'd 12/11/08

4-Mo Ext App'd June 09
G

RIP $248 PSE 07/08 $248 Alloc'd 9/5/07
Expend. Complete

27 2009Y BART Ashby BART Station Concourse/Elevator Imps
RIP-TE $1,200 Con 07/08 Accept Contract 1/22/12 G $1,200 Alloc'd 6/26/08 G

28 2103 BART Oakland Airport Connector
RIP $20,000 Con 10/11 Accept Contract 9/1/14 G App'd into STIP and 

allocated 9/23/10
Awarded Oct 2010

G

29 2014U GGBHTD SF Golden Gate Bridge Barrier
RIP $12,000 Con 11/12 Allocate Funds 6/30/12 G G

30 2009K LAVTA Satellite Bus Operating Facility (Phases 1 & 2)
RIP $4,000 Con 11/12 Allocate Funds 6/30/12 G Moved to Delivered List at 

Mar 2011 CTC
G

RIP $1,500 Con 06/07 Final Invoice/Report NA Contract Accepted

31 2100 MTC Planning, Programming and Monitoring 2

RIP $113 Con 09/10 Complete Expend 6/30/12 G $113 Alloc'd 7/9/09 G

RIP $113 Con 10/11 Complete Expend 6/30/11 NA 10/11 Expenditures Comp.

RIP $114 Con 11/12 Allocate Funds 6/30/12 G

RIP $114 Con 12/13 Allocate Funds 6/30/13 G

RIP $118 Con 13/14 Allocate Funds 6/30/14 G

RIP $122 Con 14/15 Allocate Funds 6/30/15 G

32 1022 Oakland Rte. 880 Access at 42nd Ave./High St., APD
RIP $5,990 R/W 07/08 Complete Expend 2/29/12 G $5.990M Alloc'd 12/13/07

20-Mo Ext App'd May
G

33 2100C1 Oakland MacArthur Transit Hub Improvement, 40th St
RIP-TE $193 Con 07/08 Final Invoice/Report NA Alloc App'd 7/26/07 G

34 2100E Oakland 7th St. / West Oakland TOD
ARRA-TE $1,300 Con 09/10 Accept Contract 9/30/12 G $1,300 Obligated 8/5/09

Contract Awd 2009
G

 Notes:    
1 The "Date Req'd By" for the required activity is before the status date of this report.  Sponsor is working with Caltrans, 

MTC and Aalmeda CTC to expedite the required activity and/or satisfy the requirement.
2 PPM funds programmed in the Con phase are not subject to the typical construction phase requirements.  Once PPM funds 

are allocated, the next deadline is "Complete Expenditures."
3 Transit projects receiving State-only funds are subject to project specific requirements in agreements with Caltrans (Federal 

funds are typically transferred to FTA grant).
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STIP At Risk Report Status Date: April 30, 2011
2010 STIP Locally-Sponsored Alameda County Projects

2010 STIP -Timely Use of Funds Provisions
The At Risk Report monitors the STIP Timely Use of Funds Provisions included in the current STIP Guidelines as adopted by 
the CTC. The current Timely Use of Funds Provisions are as follows:

Required Activity Description
Allocation For all phases, by the end (June 30th) of the fiscal year programmed in the STIP.

Construction Contract Award 1 Within six (6) months of allocation.

Accept Contract Within 36 months of contract award.

Complete Expenditures For Env, PSE, &  R/W funds, costs must be expended by the end of the second FY 
following the FY in which the funds were allocated.

Final Invoice 
(Final Report of Expenditures)

For Env, PSE, &  R/W funds, within 180 days (6 months) after the FY in which the 
expenditure occurred.
For Con funds, within 180 Days (6 months) of contract acceptance. 

Zone Criteria 
The At Risk Report utilizes the deadlines associated with each required activity of the STIP Timely use of Funds Provisions to 
assign a zone of risk. The following zone criteria was developed for each of these risk zones (Red, Yellow,  & Green). For the 
Final Invoice, this activity is tracked but no zone of risk is assigned.

Required Activity Criteria Timeframes for Required Activities
Red Zone Yellow Zone Green Zone

 Allocation -Env Phase within four months within four (4) to eight (8) 
months

All conditions other than Red or 
Yellow Zones

Allocation -PS&E Phase within six months within six (6) to ten (10) 
months

All conditions other than Red or 
Yellow Zones

Allocation -Right of Way Phase within eight months within eight (8) to twelve 
(12) months

All conditions other than Red or 
Yellow Zones

Allocation -Construction Phase within eight months within eight (8) to twelve 
(12) months

All conditions other than Red or 
Yellow Zones

Construction Contract Award within six months NA All conditions other than Red or 
Yellow Zones

Accept Contract within six months within six (6) to twelve (12)
months

All conditions other than Red or 
Yellow Zones

Complete Expenditures within eight months within eight (8) to twelve 
(12) months

All conditions other than Red or 
Yellow Zones

Final Invoice 
(Final Report of Expenditures)

NA NA NA

Other Zone Criteria

Yellow Zone STIP /TIP Amendment  pending

Red Zone Extension Request pending

Notes:
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Memorandum 
 
DATE: April 22, 2011 

TO:  Alameda County Technical Advisory Committee (ACTAC) 

FROM:   Matt Todd, Manager of Programming   

SUBJECT: Approval of Federal Surface Transportation/Congestion Mitigation and Air Quality 
(STP/CMAQ) Program At Risk Report 

Recommendations: 
It is recommended that the Alameda CTC Board approve the attached Federal STP/CMAQ Program At 
Risk Report, dated April 30, 2011.   

Summary: 
The report includes 50 locally-sponsored, federally-funded projects segregated by “zone.”  Red zone 
projects are considered at a relatively high risk of non-compliance with the provisions of MTC’s 
Resolution 3606, the Regional STP/CMAQ Project Delivery Policy.  Yellow zone projects are considered 
at moderate risk, and Green zone at low risk.   
 
Information: 
The report is based on the information made available to the Alameda CTC’s project monitoring team. This 
information stems from the project sponsors as well as other funding agencies such as MTC and Caltrans 
Local Assistance. 

The report is intended to identify activities required to comply with the requirements set forth in MTC’s 
Resolution 3606, the Regional STP/CMAQ Project Delivery Policy–Revised (as of July 23, 2008).  Per 
Resolution 3606, the deadline to submit the request for authorization was February 1, 2011 and the 
obligation deadline is April 30, 2011 for projects programmed with funding in federal FY 2010/11. 

The report segregates projects into Red, Yellow, and Green zones. The criteria for determining the project 
zones are listed in Appendix A of the report.  The durations included in the criteria are intended to provide 
adequate time for project sponsors to perform the required activities to meet the deadline(s).  A project may 
have multiple risk factors that indicate multiple zones.  The risk zone associated with each risk factor is 
indicated in the tables.  Projects with multiple risk factors are listed in the zone of higher risk.  Appendix B 
provides details related to the deadlines associated with each of the Required Activities used to determine 
which zone of risk a project is assigned to.  Appendix C provides the date of the last invoice for projects 
with obligated funds.  The deadline for submitting the environmental package one year in advance of the 
obligation deadline for right of way or construction capital funding is tracked and reported, but is not 
affiliated with any zone of risk. 

Attachments:  
Attachment A - Federal STP/CMAQ Program At Risk Report 
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

1 ALA030002 Ala County
STP $2,250 Con 07/08 Advertise Contract Note 1 R $2,250 Obligated 8/31/10 R

Award Contract 05/31/11 R

Submit First Invoice 08/31/11 G

Liquidate Funds 08/31/16 G

2 TBD Ala County
SRTS $500 PE 09/10 Request Field Review Note 1 R Fed Safe Routes to School R

Submit Req for Auth Note 1 R

Obligate Funds Note 1 R

3 TBD Ala. County
SRTS $508 Con 11/12 Req Field Review 04/30/11 R Fed Safe Routes to School Y

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

4 TBD Ala. County

HSIP $640 Con 11/12 Req Field Review 04/30/11 R Hwy Safety Imp Program Y

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

5 TBD Ala. County
HSIP $427 Con 10/11 Obligate Funds 04/30/11 R Hwy Safety Imp Program Y

6 ALA110039 Albany
STP $117 Con 10/11 Obligate Funds 04/30/11 R App'd into TIP 1/6/11 R

7 ALA110024 Dublin
STP $547 Con 11/12 Req Field Review 04/30/11 R App'd into TIP 1/6/11 R

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

8 ALA110018 Fremont
STP $3,138 Con 10/11 Advertise Contract 08/22/11 R $3,138 Obligated 2/22/11 R

Award Contract 11/22/11 Y

Submit First Invoice 02/22/12 G

Liquidate Funds 02/22/17 G

9 TBD Fremont
HSIP $23 PE 10/11 Submit First Invoice 05/18/11 R Hwy Safety Imp Program R

Liquidate Funds 11/18/16 G $23 Obligated 11/18/10

HSIP $120 Con 10/11 Submit Req for Auth Note 1 R

Obligate Funds 04/30/11 R

Page 1 of 6

Alameda CTC Project Monitoring

Paseo Padre Parkway - Walnut to Washington

Fremont Various Streets Pavement Rehabilitation

Red Zone Projects
Project Title 

Vasco Road Safety Imps. Phase 1A

Marshall Elementary School Vicinity Improvements

Fairview Elementary School Vicinity Improvements

Install Traffic Signal and Provide Frontage Improvements (Castro Valley Blvd. and 
Wisteria St.)

Remove Permanent Obstacle along Shoulder (Foothill Road)

Dublin Citywide Street Resurfacing

Albany - Pierce Street Pavement Rehabilitation
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

10 TBD Fremont

HSIP $518 PE 10/11 Request Field Review Note 1 R Hwy Safety Imp Program R

Submit Req for Auth Note 1 R

Obligate Funds Note 1 R

11 TBD Fremont
HSIP $164 Con 10/11 Obligate Funds 04/30/11 R Hwy Safety Imp Program Y

12 TBD Fremont
HSIP $264 Con 10/11 Obligate Funds 04/30/11 R Hwy Safety Imp Program Y

13 ALA110019 Hayward
STP $1,336 Con 10/11 Advertise Contract 08/23/11 R $1,336 Obligated 2/23/11 R

Award Contract 11/23/11 Y

Submit First Invoice 02/23/12 G

Liquidate Funds 02/23/17 G

14 TBD Hayward
HSIP $653 Con 11/12 Req Field Review 04/30/11 R NA

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

15 ALA110013 Livermore
CMAQ $1,566 Con 11/12 Req Field Review 04/30/11 R App'd into TIP 1/6/11 Y

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

16 ALA110037 Livermore
CMAQ $2,500 Con 11/12 Req Field Review 04/30/11 R App'd into TIP 1/6/11 Y

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

17 ALA110016 Newark
STP $682 Con 11/12 Req Field Review 04/30/11 R App'd into TIP 1/6/11 Y

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

18 ALA110014 Oakland
CMAQ $1,700 Con 10/11 Obligate Funds 04/30/11 R App'd into TIP 1/6/11

Request Pkg submitted
R

19 TBD Oakland
SRTS $802 Con 11/12 Req Field Review 04/30/11 R Fed Safe Routes to School Y

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

Page 2 of 6

Alameda CTC Project Monitoring

Newark - Cedar Blvd and Jarvis Ave Pavement Rehab

Livermore Village Streetscape Infrastructure

Oakland - MacArthur Blvd Streetscape

Multiple School (5 Schools) Improvements Along Major Routes

Red Zone Projects (cont.)
Project Title 

Hayward Various Arterials Pavement Rehab

Carlos Bee Blvd. between West Loop and Mission

Walnut Avenue from Fremont to Parkhurst & Argonaut Way from Parkhurst to 
Mowry

Install Median Barrier, Install Raised Median and Improve Delineation (Mowry)

Replace Concrete Poles with Aluminum in Median (Paseo Parkway)

Iron Horse Trail Extension in Downtown Livermore
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

20 ALA110021 Pleasanton
STP $876 Con 10/11 Obligate Funds 04/30/11 R App'd into TIP 1/6/11 R

21 ALA110031 Pleasanton
CMAQ $709 Con 11/12 Req Field Review 04/30/11 R App'd into TIP 1/6/11 R

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

22 ALA110010 Port
CMAQ $3,000 Con 11/12 Req Field Review 04/30/11 R App'd into TIP 12/30/10 Y

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

23 ALA110027 San Leandro
CMAQ $312 PE 10/11 Submit First Invoice 06/21/11 R $312 Obligated 12/21/10 R

Liquidate Funds 12/21/16 G

CMAQ $4,298 Con 11/12 Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

24 ALA110028 Union City
CMAQ $860 Con 11/12 Req Field Review 04/30/11 R App'd into TIP 1/6/11 Y

Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

25 ALA110036 Union City
CMAQ $4,450 Con 10/11 Advertise Contract 08/02/11 R $4,450 Obligated 2/2/11 R

Award Contract 11/02/11 Y

Submit First Invoice 02/02/12 G

Liquidate Funds 02/02/17 G

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

26 ALA110009 ACCMA
CMAQ $500 Con 10/11 Advertise Contract 09/29/11 Y $500 Obligated 3/29/11 R

Award Contract 12/29/11 Y Obligated w/ALA110033

Submit First Invoice 03/29/12 G

Liquidate Funds 03/29/17 G

27 ALA110033 ACCMA
CMAQ $2,289 Con 10/11 Award Contract 12/29/11 Y RFP released 4/5/11 R

STP $400 Con 10/11 $2,689 Obligated 3/29/11
Obligated w/ALA110009

Submit First Invoice 03/29/12 G

Liquidate Funds 03/29/17 G

Page 3 of 6

Alameda CTC Project Monitoring

San Leandro Downtown-BART Pedestrian Interface

Red Zone Projects (cont.)
Project Title 

Shore Power Initiative

Pleasanton - Foothill/I-580/IC Bike/Ped Facilities

Pleasanton Various Streets Pavement Rehab

Alameda County Safe Routes to School

Union City BART East Plaza Enhancements

Union City Blvd Corridor Bicycle Imp. Phase 1

Yellow Zone Projects
Project Title 

Bike Repair and Encouragement Vehicle
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

28 ALA110025 Alameda
STP $837 Con 10/11 Advertise Contract 09/08/11 Y $837 Obligated 3/8/11 R

Award Contract 12/08/11 Y

Submit First Invoice 03/08/12 G

Liquidate Funds 03/08/17 G

29 ALA090068 BART
CMAQ $625 Con 10/11 Advertise Contract 09/16/11 Y $625 Obligated 3/16/11 NA

Award Contract 12/16/11 Y

Submit First Invoice 03/16/12 G

Liquidate Funds 03/16/17 G

30 ALA110007 Berkeley
CMAQ $1,990 PE 10/11 Submit First Invoice 08/22/11 Y $1,990 Obligated 2/22/11 R

Liquidate Funds 02/22/17 G

CMAQ $10 Con 11/12 Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

31 ALA110012 Fremont
CMAQ $540 Con 10/11 Advertise Contract 10/13/11 Y $540 Obligated 4/13/11 R

Award Contract 01/13/12 Y

Submit First Invoice 04/13/12 G

Liquidate Funds 04/13/17 G

CMAQ $1,060 Con 11/12 Submit Req for Auth 02/01/12 G TIP Amendment Pending

Obligate Funds 04/30/12 G To move $1,060 to 11/12

32 ALA110022 Berkeley
STP $955 Con 10/11 Advertise Contract 09/18/11 Y $955 Obligated 3/18/11 R

Award Contract 12/18/11 Y

Submit First Invoice 03/18/12 G

Liquidate Funds 03/18/17 G

33 ALA110035 Hayward
CMAQ $536 PE 10/11 Submit First Invoice 07/18/11 Y $536 Obligated 1/18/11 R

Liquidate Funds 01/18/17 G

CMAQ $1,682 Con 11/12 Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

34 ALA110015 Livermore
CMAQ $176 Con 10/11 Advertise Contract 10/04/11 Y $176 Obligated 4/4/11 R

Award Contract 01/04/12 Y

Submit First Invoice 04/04/12 G

Liquidate Funds 04/04/17 G

Page 4 of 6

Alameda CTC Project Monitoring

South Hayward BART Area/Dixon Street Streetscape

Livermore Downtown Lighting Retrofit

Yellow Zone Projects (cont.)

MacArthur BART Plaza Remodel

City of Berkeley Transit Action Plan - TDM

Alameda - Otis Drive Rehabilitation

Fremont CBD/Midtown Streetscape

Berkeley - Sacramento St Rehab - Dwight to Ashby

Project Title 
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

35 ALA110023 Livermore
STP $1,028 Con 10/11 Advertise Contract 09/21/11 Y $1,028 Obligated 3/21/11 R

Award Contract 12/21/11 Y

Submit First Invoice 03/21/12 G

Liquidate Funds 03/21/17 G

36 ALA110006 Oakland
STP $560 PE 10/11 Submit First Invoice 08/22/11 Y $560 Obligated 2/22/11 R

Liquidate Funds 02/22/17 G

STP $3,492 Con 11/12 Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

37 ALA110020 San Leandro
STP $807 Con 10/11 Advertise Contract 09/29/11 Y $807 Obligated 3/29/11 R

Award Contract 12/29/11 Y

Submit First Invoice 03/29/12 G

Liquidate Funds 03/29/17 G

38 ALA110017 Union City
STP $861 Con 10/11 Advertise Contract 10/13/11 Y $861 Obligated 4/13/11 R

Award Contract 01/13/12 Y

Submit First Invoice 04/13/12 G

Liquidate Funds 04/13/17 G

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

39 ALA090069 Ala. County
STP $320 PE 10/11 Submit First Invoice 09/16/11 G $320 Obligated 3/16/11 NA

Liquidate Funds 03/16/17 G

STP $1,815 Con 11/12 Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

40 ALA110026 Ala County
STP $50 PE 10/11 Submit First Invoice 09/23/11 G $50 Obligated 3/23/11 R

Liquidate Funds 03/23/17 G

STP $1,071 Con 11/12 Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

Page 5 of 6

Alameda CTC Project Monitoring

Union City - Dyer Street Rehabilitation

Yellow Zone Projects (cont.)
Project Title 

Various Streets Resurfacing and Bikeway Facilities

Livermore - 2011 Various Arterials Rehab

San Leandro - Marina Blvd Rehabilitation

Project Title 

Green Zone Projects

Alameda Co - Central Unincorporated Pavement Rehab

Alameda County: Rural Roads Pavement Rehab
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

41 TBD Ala. County
HRRR $717 Con 12/13 Req Field Review 04/30/12 G High Risk Rural Roads G

Submit Req for Auth 02/01/13 G

Obligate Funds 04/30/13 G

42 ALA110030 Albany
CMAQ $1,702 Con 11/12 Submit Req for Auth 02/01/12 G App'd into TIP 1/6/11 Y

Obligate Funds 04/30/12 G

43 ALA090068 BART
CMAQ $626 Con 10/11 $626 Obligated 3/16/11 R

Transfer to FTA Grant

44 ALA110032 BART
CMAQ $706 PE 10/11 $706 Obligated 3/16/11 R

CMAQ $1,099 Con 10/11 $1,099 Obligated 3/16/11

Transfer to FTA Grant

45 ALA110038 BART
CMAQ $21 PE 10/11 $21 Obligated 2/2/11 R

CMAQ $839 Con 10/11 $839 Obligated 2/2/11

Transfer to FTA Grant

46 ALA110034 Dublin
CMAQ $67 PE 10/11 Submit First Invoice 09/18/11 G $67 Obligated 3/18/11 R

Liquidate Funds 03/18/17 G

CMAQ $580 Con 11/12 Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

47 ALA110029 Oakland
CMAQ $2,200 Con 11/12 Submit Req for Auth 02/01/12 G

Obligate Funds 04/30/12 G

48 TBD Oakland
SRTS $638 Con 10/11 Submit First Invoice 11/22/11 G Obligated 11/22/10 Y

Liquidate Funds 11/22/16 G

49 TBD Oakland
HSIP $223 Con 11/12 Submit Req for Auth 02/01/12 G Hwy Safety Imp Program R

Obligate Funds 04/30/12 G

50 TBD Oakland
HSIP $81 Con 11/12 Submit Req for Auth 02/01/12 G Hwy Safety Imp Program R

Obligate Funds 04/30/12 G

 Notes:    
1

Page 6 of 6

Alameda CTC Project Monitoring

MacArthur BART Plaza Remodel

West Dublin BART Golden Gate Drive Streetscape

Oakland Foothill Blvd Streetscape

Albany - Buchanan Bicycle and Pedestrian Path

MTC Reso 3606 deadline is before the status date of this report.  Sponsor is working with Caltrans, MTC and Alameda CTC to 
expedite/complete required activity.

Green Zone Projects (cont.)
Project Title 

Patterson Pass Road Widen or Improve Shoulder

Various Intersections

West Grand at Market, Macarthur at Fruitvale & Market at 55th

Downtown Berkeley BART Plaza/Transit Area Imps.

BART - West Dublin BART Station Ped Access Imps

Multiple School (5 Elem. + 1 Middle) Vicinity Improvements
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Red Zone Yellow Zone Green Zone
 Request Project Field Review Project in TIP 

 for more than nine (9) 
months, or obligation 

deadline for Con funds 
within 15 months. 

Project in TIP for less than 
nine (9) months, and 

obligation deadline for Con 
funds more than 15 months 

away. 

All conditions other than 
Red or Yellow Zones

 Submit Environmental Package NA NA NA

 Approved DBE Program and  
 Methodology

NA NA NA

 Submit Request for Authorization (PE) within three (3) months within three (3) to six (6) 
months

All conditions other than 
Red or Yellow Zones

 Submit Request for Authorization (R/W) within four (4) months within four (4) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

 Submit Request for Authorization (Con) within six (6) months All conditions other than 
Red or Yellow Zones

 Obligation/ FTA Transfer within two (2) months within two (2) to four (4) 
months

All conditions other than 
Red or Yellow Zones

 Advertise Construction within four (4) months within four (4) to six (6) 
months

All conditions other than 
Red or Yellow Zones

 Award Contract within six (6) months within six (6) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

 Award into FTA Grant within two (2) months within two (2) to four (4) 
months

All conditions other than 
Red or Yellow Zones

 Submit First Invoice within two (2) months within two (2) to four (4) 
months

All conditions other than 
Red or Yellow Zones

 Liquidate Funds within four (4) months within four (4) to nine (9) 
months

All conditions other than 
Red or Yellow Zones
Move to Appendix D

 Project Closeout within four (4) months within four (4) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

Red Zone

Yellow Zone

Page A1 of A1

Alameda CTC Project Monitoring

 Notes:    1 See Apendix B for more information about the Required Activities and Resolution 3606.

Appendix A
Federal At Risk Report Zone Criteria

Required Activities per Resolution 3606 (Revised July 23, 2008)

Required Activities 
Monitored by CMA1

Criteria Timeframes for Required Activities

Other Zone Criteria

Projects with funds programmed in the same FY for both a project development 
phase (i.e. Env or PSE) and a capital phase (i.e. R/W or Con) without the project 
development phase(s) obligated.

Projects with an Amendment to the TIP pending.
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

1
Per MTC Resolution 3606-Revised, “Implementing agencies are required to request a field review from Caltrans 

Local Assistance within 12 months of approval of the project in the TIP1, but no less than 12 months prior to the 
obligation deadline of construction funds. This policy also applies to federal-aid projects in the STIP. The 
requirement does not apply to projects for which a field review would not be applicable, such as FTA transfers, 
regional operations projects and planning activities. Failure for an implementing agency to make a good-faith effort 
in requesting and scheduling a field review from Caltrans Local Assistance within twelve months of programming 
into the TIP could result in the funding being reprogrammed and restrictions on future programming and obligations. 
Completed field review forms must be submitted to Caltrans in accordance with Caltrans Local Assistance 
procedures.”

12 months from approval 

in the TIP1, but no less 
than 12 months prior to 
the obligation deadline 
of construction funds.

2
Per MTC Resolution 3606-Revised, “Implementing agencies are required to submit a complete environmental 
package to Caltrans for all projects (except those determined Programmatic Categorical Exclusion as determined by 
Caltrans at the field review), twelve months prior to the obligation deadline for right of way or construction funds. 
This policy creates a more realistic time frame for projects to progress from the field review through the 
environmental and design process, to the right of way and construction phase. If the environmental process, as 
determined at the field review, will take longer than 12 months before obligation, the implementing agency is 
responsible for delivering the complete environmental submittal in a timely manner. Failure to comply with this 
provision could result in the funding being reprogrammed. The requirement does not apply to FTA transfers, 
regional operations projects or planning activities.” 

12 months prior to the 
obligation deadline for 
RW or Con funds. 
(No change)

3
Per MTC Resolution 3606-Revised, “Obligation of federal funds may not occur for contracted activities (any 
combination of environmental/ design/ construction/ procurement activities performed outside the agency) until and 
unless an agency has an approved DBE program and methodology for the current federal fiscal year. Therefore, 
agencies with federal funds programmed in the TIP must have a current approved DBE Program and annual 
methodology (if applicable) in place prior to the fiscal year the federal funds are programmed in the TIP. 
STP/CMAQ funding for agencies without approved DBE methodology for the current year are subject to redirection 
to other projects after March 1. Agencies should begin the DBE process no later than January 1 to meet the March 1 
deadline. Projects advanced under the Expedited Project Selection Process (EPSP) must have an approved DBE 
program and annual methodology for the current year (if applicable) prior to the advancement of funds.”

Approved program and 
methodology in place 
prior to the FFY the 
funds are programmed in 
the TIP. 

4
Per MTC Resolution 3606-Revised, “In order to ensure funds are obligated or transferred to FTA in a timely manner, 
the implementing agency is required to deliver a complete funding obligation / FTA Transfer request package to 
Caltrans Local Assistance by February 1 of the year the funds are listed in the TIP. Projects with complete packages 
delivered by February 1 of the programmed year will have priority for available OA, after ACA conversions that are 
included in the Obligation Plan. If the project is delivered after February 1 of the programmed year, the funds will 
not be the highest priority for obligation in the event of OA limitations, and will compete for limited OA with 
projects advanced from future years. Funding for which an obligation/ FTA transfer request is submitted after the 
February 1 deadline will lose its priority for OA, and be viewed as subject to reprogramming.”

February 1 of FY in 
which funds are 
programmed in the TIP.

Page B1 of B3

Alameda CTC Project Monitoring

Sub Req for Auth

Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Req Proj Field Rev

Sub ENV package

Approved DBE Prog

ACTAC Meeting 05/03/11 
             Agenda Item 4.6.2 
                     Attachment A

Page 136



Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

5
Per MTC Resolution 3606-Revised, “STP and CMAQ funds are subject to an obligation/FTA transfer deadline of 
April 30 of the fiscal year the funds are programmed in the TIP. Implementing agencies are required to submit the 
completed request for obligation or FTA transfer to Caltrans Local Assistance by February 1 of the fiscal year the 
funds are programmed in the TIP, and receive an obligation/ FTA transfer of the funds by April 30 of the fiscal year 
programmed in the TIP. For example, projects programmed in FY 2007-08 of the TIP have an obligation/FTA 
transfer request submittal deadline (to Caltrans) of February 1, 2008 and an obligation/FTA transfer deadline of April 
30, 2008. Projects programmed in FY 2008-09 have an obligation request submittal deadline (to Caltrans) of 
February 1, 2009 and an obligation/FTA transfer deadline of April 30, 2009. No extensions will be granted to the 
obligation deadline.”

April 30 of FY in which 
funds are programmed in 
the TIP.

6
Per MTC Resolution 3606, “The implementing agency must execute and return the Program Supplement Agreement 
(PSA) to Caltrans in accordance with Caltrans Local Assistance procedures. The agency must contact Caltrans if the 
PSA is not received from Caltrans within 60 days of the obligation. This requirement does not apply to FTA 
transfers. Agencies that do not execute and return the PSA to Caltrans within the required Caltrans deadline will be 
unable to obtain future approvals for any projects, including obligation and payments, until all PSAs for that agency, 
regardless of fund source, meet the PSA execution requirement. Funds for projects that do not have an executed PSA 
within the required Caltrans deadline are subject to de-obligation by Caltrans.” 

Within 60 days of receipt 
of the PSA from 

Caltrans, and within six 
months from the actual 

obligation date. 2

7
Per MTC Resolution 3606-Revised, “For the Construction (CON) phase, the construction/equipment purchase 
contract must be advertised within 6 months of obligation and awarded within 9 months of obligation. However, 
regardless of the advertisement and award deadlines, agencies must still meet the invoicing deadline for construction 
funds. Failure to advertise and award a contract in a timely manner could result in missing the subsequent invoicing 
and reimbursement deadline, resulting in the loss of funding. Agencies must submit the notice of award to Caltrans in
accordance with Caltrans Local Assistance procedures, with a copy also submitted to the applicable CMA. Agencies 
with projects that do not meet these award deadlines will have future programming and OA restricted until their 
projects are brought into compliance.  For FTA projects, funds must be approved/ awarded in an FTA Grant within 

one federal fiscal year following the federal fiscal year in which the funds were transferred to FTA.”

Advertised within 6 
months of obligation and 
awarded within 9 months 
of obligation.

FTA Grant Award: 
Within 1 year of transfer 
to FTA.

8
Per MTC Resolution 3606-Revised, “Funds for each federally funded (Environmental (ENV/ PA&ED), Preliminary 
Engineering (PE), Final Design (PS&E) and Right of Way (R/W) phase and for each federal program code within 
these phases, must be invoiced against at least once every six months following obligation. Funds that are not 
invoiced at least once every 12 months are subject to de-obligation. There is no guarantee that funds will be available 
to the project once de-obligated. Funds for the Construction (CON) phase, and for each federal program code within 
the construction phase, must be invoiced and reimbursed against at least once within 12 months of the obligation, 
and then invoiced at least once every 6-months there after. Funds that are not invoiced and reimbursed at least once 
every 12 months are subject to de-obligation by FHWA. 

For Con phase: Once 
within 12 months of 
Obligation and then once 
every 6 months 
thereafter, for each 
federal program code. 

There is no guarantee that funds will be available to the project once de-obligated. If a project does not have eligible 
expenses within a 6-month period, the agency must provide a written explanation to Caltrans Local Assistance for 
that six-month period and submit an invoice as soon as practicable to avoid missing the 12-month invoicing and 
reimbursement deadline. Agencies with projects that have not been invoiced against and reimbursed within a 12-
month period, regardless of federal fund source, will have restrictions placed on future programming and OA until 
the project is properly invoiced. Funds that are not invoiced and reimbursed against at least once every 12 months are 
subject to de-obligation by FHWA.”

For all other phases: 
Once within 6 months 
following Obligation and 
then once every 6 
months thereafter, for 
each phase and federal 
program code.
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Submit First Invoice / Next Invoice Due

Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Obligate Funds/ Transfer to FTA

Execute PSA 

Advertise Contract /Award Contract/Award into FTA Grant
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

8a
Per MTC Resolution 3606-Revised, “Most projects can be completed well within the state’s deadline for funding 
liquidation or FHWA’s ten-year proceed-to-construction requirement. Yet it is viewed negatively by both FHWA 
and the California Department of Finance for projects to remain inactive for more than twelve months. It is expected 
that funds for completed phases will be invoiced immediately for the phase, and projects will be closed out within six
months of the final project invoice. Funds that are not invoiced and reimbursed at least once every 12 months are 
subject to de-obligation by FHWA. There is no guarantee the funds will be available to the project once de-
obligated.”

Funds must be invoiced 
and reimbursed against 
once every 12 months to 
remain active.

9
Per MTC Resolution 3606-Revised, “Funds must be liquidated (fully expended, invoiced and reimbursed) within six 
years of obligation. California Government Codes 16304.1 and 16304.3 places additional restrictions on the 
liquidation of federal funds. Generally, federal funds must be liquidated (fully expended, invoiced and reimbursed) 
within 6 state fiscal years following the fiscal year in which the funds were appropriated. Funds that miss the state’s 
liquidation/ reimbursement deadline will lose State Budget Authority and will be de-obligated if not re-appropriated 
by the State Legislature, or extended (for one year) in a Cooperative Work Agreement (CWA) with the California 
Department of Finance. This requirement does not apply to FTA transfers.”

Funds must be liquidated 
within six years of 
obligation.

10
Per MTC Resolution 3606-Revised, “Implementing Agencies must fully expend federal funds on a phase one year 
prior to the estimated completion date provided to Caltrans.  At the time of obligation, the implementing agency 
must provide Caltrans with an estimated completion date for that project phase. Any un-reimbursed federal funds 
remaining on the phase after the estimated completion date has passed, is subject to project funding adjustments by 
FHWA. Projects must be properly closed out within six months of final project invoice. Projects must proceed to 
construction within 10 years of federal authorization of the initial phase. Federal regulations require that federally 
funded projects proceed to construction within 10 years of initial federal authorization of any phase of the project. 

Est. Completion Date:  
For each phase, fully 
expend federal funds 1 
year prior to date 
provided to Caltrans. 

Furthermore, if a project is canceled, or fails to proceed to construction in 10 years, FHWA will de-obligate any 
remaining funds, and the agency is required to repay any reimbursed funds. If a project is canceled as a result of the 
environmental process, the agency does not have to repay reimbursed costs for the environmental activities. 
However, if a project is canceled after the environmental process is complete, or a project does not proceed to 
construction within 10 years, the agency is required to repay all reimbursed federal funds. Agencies with projects 
that have not been closed out within 6 months of final invoice will have future programming and OA restricted until 
the project is closed out or brought back to good standing by providing written explanation to Caltrans Local 
Assistance, the applicable CMA and MTC.”

Project Close-out: 
Within 6 months of  final 
project invoice.

Notes:
1 Approval in the TIP: For administrative/ minor TIP Amendments it is the date of Caltrans approval.  For formal TIP 

Amendments, it is the date of FHWA approval.
2 Per DOT letter from Caltrans Local Assistance to MPOs, regarding “Procedural Changes in Managing Obligations”, 

dated 9/15/05.
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Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Inactive Projects

Liquidate Funds

Estimated Completion Date/Project Closeout
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID/ Sponsor
Project Source

Prog’d 
Amount

($x 1,000) Phase FY
Obligation 

Date

Date of Most 
Recent Invoice
on Record at 

CMA

Months1 Since 
Most Recent 
Invoice on 

Record at CMA

CMAQ $6,979 PE 07/08 12/19/07 4/28/10 Note 2
STP $801 PE 09/10 9/21/10 3/18/11 2

C2 ALA010032/ ACCMA
I-580 San Leandro Estudillo Noise Barrier

STP $7,262 Con 08/09 3/27/09 4/11/11 1

C3 ALA050018/ ACCMA
Grand/MacArthur Bus Improvements

CMAQ $500 Con 06/07 5/22/08 9/7/10 8

STP $3,900 R/W 04/05 6/29/05 11/26/07 Note 2
$9,350 Con 07/08 6/20/08 5/27/10 12

STP $83 PSE 06/07 6/26/07 5/6/10 Note 2
$758 Con 08/09 7/23/09 5/6/10 12

CMAQ $2,999 Con 08/09 6/17/09 6/23/10 11

C7 ALA050082/ Dublin CMAQ $2,587 Con 08/09 3/9/09 3/16/10 14
East Dublin BART Station Corridor Enhancements CMAQ $489 PE 06/07 4/12/07 3/16/10 Note 2
ALA070037/Fremont CMAQ $1,570 Con 08/09 1/21/09 1/14/2010 16
Bay Street Streetscape and Parking Project

CMAQ $140 PE 07/08 11/16/07 5/10/10 Note 2
$1,060 Con 08/09 3/30/09 5/10/10 12

CMAQ $845 Con 08/09 4/8/09 7/26/10 10

STP $825 Con 05/06 6/21/06 9/23/10 8

STP $1,573 Con 05/06 6/21/06 6/9/10 Note 2
STP $2,486 Con 07/08 4/11/08 6/9/10 11

C13 CMAQ $200 PE 05/06 3/30/06 2/26/10 Note 2
CMAQ $996 Con 06/07 3/20/07 10/12/10 7

C14 CMAQ $320 PE 07/08 11/5/07 04/02/10 13
STP $2,330 Con 08/09 8/5/09 6/15/10 11

ARRA $1,300 Con 8/5/09 6/15/10 11
C15 CMAQ $1,230 Con 08/09 3/30/09 4/25/11 1

C16 CMAQ $770 Con 06/07 3/19/07 7/16/10 10

CMAQ $899 Con 07/08 4/16/08 9/22/10 8
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Appendix C
Date of Most Recent Invoice on Record at Alameda CTC

Project Sponsors are required to submit an invoice at least once every six months following obligation for each phase for which federal funds have 
been obligated (per MTC Resolution 3606 - Revised 7/23/08), with the exception of the first invoice for the construction phase which must be 
submitted within 12 months following obligation.  Funds that are not invoiced and reimbursed against at least once every 12 months are subject to de
obligation by FHWA. 

Project Sponsors are requested to provide the Alameda CTC with copies of excerpts from invoices showing the invoice number, date, amount, and 
the signature of the agency representative (i.e. the Alameda CTC does not need copies of the entire invoice package).

C4 ALA030002/ Ala. County
Vasco Road Safety Imps., Phase 1 

ALA070042/ ACCMA
I-880 SB HOV Lane

C1

C5 ALA050072/ Ala. County
Castro Vly Blvd. Rehab - Foothill to Stanton

ALA070027 Oakland
W. Oakland Bay Trail:  Mandela Pkwy 

C11 ALA050021/ Oakland
Oakland Street Resurfacing Program

C12

C6

ALA070011 Oakland
66th Ave. Streetscape Improvement Project 

ALA070040/ Ala. County
Hampton Rd Streetscape Improvement

C9

C8

C10

ALA050023/ Oakland
Rehabilitation on Various Streets

C17 ALA070039 Oakland
Oakland Waterfront Bay Trail

ALA070038/ Livermore
Downtown Ped Transit Connection

ALA050039/ Oakland
MacArthur Transit Hub Imps 
ALA050080/ Oakland
7th St., W. Oakland Transit Villiage Imps. 

ALA070059/ Livermore
Downtown Pedestrian Improvements

ACTAC Meeting 05/03/11 
             Agenda Item 4.6.2 
                     Attachment A

Page 139



Federal At Risk Report Status Date: April 30, 2011
Federally Funded - Locally Sponsored Alameda County Projects

Index TIP ID/ Sponsor
Project Source

Prog’d 
Amount

($x 1,000) Phase FY
Obligation 

Date

Date of Most 
Recent Invoice
on Record at 

CMA

Months1 Since 
Most Recent 
Invoice on 

Record at CMA

$49 PE 06/07 3/5/07 5/7/09 Note 2
STP $442 Con 07/08 5/7/08 8/9/10 9

CMAQ $750 Con 08/09 12/19/08 3/8/10 14

CMAQ $184 Con 07/08 4/2/08 12/13/10 5

STP $5 PE 07/08 4/4/08 1/6/09 Note 2
STP $421 Con 08/09 1/21/09 9/14/2009 20

Page C2 of C2
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C20

ALA050070/ Union City
Alvarado-Niles Pavement Rehabilitation

 Notes:    1  Partial months are rounded up to full months ( i.e. 4 months and 1 day = 5 months).

                2  The programmed amount for this phase has been fully invoiced.

                3    Final Invoice submitted by Sponsor.

ALA070048/ San Leandro
San Leandro ATMS Upgrade

C21

Appendix C
Date of Most Recent Invoice on Record at Alameda CTC

Project Sponsors are required to submit an invoice at least once every six months following obligation for each phase for which federal 
funds have been obligated (per MTC Resolution 3606 - Revised 7/23/08), with the exception of the first invoice for the construction 
phase which must be submitted within 12 months following obligation.  Funds that are not invoiced and reimbursed against at least once 
every 12 months are subject to de-obligation by FHWA. 

Project Sponsors are requested to provide the Alameda CTC with copies of excerpts from invoices showing the invoice number, date, 
amount, and the signature of the agency representative (i.e. the Alameda CTC does not need copies of the entire invoice package).

C19 ALA050078/ San Leandro
Bay Trail Bridge at Oyster Bay Slough

C18 ALA050069/ San Leandro
Washington Ave Rehab - Creek to I-880
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes

D1 ALA010034 AC Transit
STP $4,000 Con 07/08

D2 ALA010063 AC Transit
CMAQ $68 Con 04/05

D3 ALA050017 AC Transit
CMAQ $35,000 Con 08/09

D4 ALA070047 AC Transit
CMAQ $216 Con 07/08

D5 ALA070055 AC Transit
CMAQ $100 Con 07/08

D6 ALA010032 ACCMA
STP $7,262 Con 08/09 Liquidate funds 03/27/15 G $7,262 Obligated 3/27/09

Contract Awd 5/28/09

D7 ALA050018 ACCMA
CMAQ $500 Con 06/07 Liquidate Funds 05/22/14 G $500 Obligated 5/22/08

D8 ALA050036 ACCMA
CMAQ $283 Con 06/07 Liquidate Funds 01/27/15 G $283 Obligated 1/27/09

STP $135 Con 05/06 Liquidate Funds 09/07/12 G $135 Obligated 9/7/06

CMAQ $518 Con 07/08 Liquidate Funds 07/03/14 G $518 Obligated 7/3/08

D9 ALA070020 ACCMA

ARRA $7,500 PE Liquidate Funds 11/27/15 G Contract Awarded 3/25/10

$7.5M Obligated 11/27/09
System Integrator in PE2

CMAQ $6,161 Con 08/09 Liquidate Funds 04/09/15 G $6,161 Obligated 12/19/08

Funds De-Obligated 2/4/09

Re-Obligated 4/9/09

Caltrans Adminstering Funds

Page D1 of D6
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Obligated for Transfer to FTA Grant

Travel Choice -Berkeley

Enhanced Bus - Telegraph/Int'l/East 14th
Obligated for Transfer to FTA Grant

Obligated for Transfer to FTA Grant

Bike Racks for New Buses

Appendix D
Projects with Liquidate Funds as the Next Required Activity

Or with Funds Obligated for Transfer to FTA

Project Title 

Acquire 416 Bus Catalyst Devices  
Obligated for Transfer to FTA Grant

Obligated for Transfer to FTA Grant

Maintenance Facilities Upgrade

I-580 San Leandro Estudillo Noise Barrier

I-580 (Tri-Valley) Corridor - EB HOV/HOT Lanes
I-580 EB HOT Conversion

I-580 EB HOV/HOT Lanes

SMART Corridors Operations & Management

Grand/MacArthur Bus Improvements

Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.  
When Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the 
monitoring team is dependent on the project sponsor to submit documentation when the project is complete.  If the 
sponsor does not submit anything to the Alameda CTC when the project is completed, the monitoring program will 
track the project until the Liquidate Funds deadline.  In order to keep the number of projects in the  "Zone" sections of 
the report to a minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D.  
If the project monitoring team receives documentation that the project has been closed out in the federal aid system, 
the project will be shown as completed in the next report and then removed from the report in subsequent reports.  If 
the project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds 
requirement will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix 
A.  Projects with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring 
team does not track activities required by FTA Grant Agreements.
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes

D10 ALA070041 ACCMA
CMAQ $3,243 PE 07/08 Liquidate funds 07/10/14 G $3,243 Obligated 7/10/08

D11 ALA070042 ACCMA
CMAQ $6,979 PE 07/08

08/09
Liquidate funds 12/19/13 G $4M obligated 12/19/07

STP to CMAQ 4/18/08
$2.781M added 4/15/09
$198 of STP to CMAQ

CMAQ $801 PE 09/10 Liquidate funds 12/19/13 G $801 Obligated 9/21/10

D12 ALA050009 ACTIA
STP $1,000 Con 07/08 Liquidate Funds 04/28/14 G $1,000 Obligated 4/28/08

D13 ALA070025 Alameda
CMAQ $59 Con 06/07 Liquidate Funds 05/31/13 G $59 Obligated 5/31/07

Force Account

D14 ALA070049 Alameda
CMAQ $138 Con 07/08 Liquidate Funds 04/18/14 G $138 Obligated 4/18/08

D15 ALA030002 Ala County
STP $9,350 Con 07/08 Liquidate Funds 06/20/14 G $9,350 Obligated 6/20/08

Contract Awarded 7/29/08
G

STP $3,900 R/W 04/05 Liquidate Funds 06/29/11 $3,900 Obligated 6/29/05
R/W Phase drawn down

D16 ALA050072 Ala County
STP $758 Con 08/09 Liquidate Funds 07/23/15 G $758 Obligated 7/23/09

advertised 8/7/09
G

STP $83 PSE 06/07 Liquidate Funds 06/26/13 G $83 Obligated 6/26/07

D17 ALA070040 Ala County
CMAQ $2,999 Con 08/09 Liquidate Funds 06/17/15 G $2,999 Obligated 6/17/09 G
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Hampton Rd Streetscape Improvement

I-80 Integrated Corridor Mobility

I-880 SB HOV Lanes -Marina to Hegenberger

I-580 Castro Valley Interchange Improvements

City of Alameda Signal Coordination

Signal Coordination: 8th St, Otis Dr., & Park St.

Castro Valley Blvd Pavement Rehabilitation -Foothill Blvd. to Stanton Ave.

Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity

Or with Funds Obligated for Transfer to FTA

Project Title 

Vasco Road Safety Imps. Phase 1 

Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.  
When Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the 
monitoring team is dependent on the project sponsor to submit documentation when the project is complete.  If the 
sponsor does not submit anything to the Alameda CTC when the project is completed, the monitoring program will 
track the project until the Liquidate Funds deadline.  In order to keep the number of projects in the  "Zone" sections of 
the report to a minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D.  
If the project monitoring team receives documentation that the project has been closed out in the federal aid system, 
the project will be shown as completed in the next report and then removed from the report in subsequent reports.  If 
the project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds 
requirement will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix A
Projects with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring team 
does not track activities required by FTA Grant Agreements.
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes

D18 ALA050065 BART
CMAQ $2,000 Con 07/08

D19 ALA070034 BART
CMAQ $1,386 Con 08/09

D20 ALA070051 BART
CMAQ $130 Con 08/09

D21 ALA050073 Berkeley
STP $630 Con 08/09 Liquidate funds 02/05/15 NA Final Invoiced Paid 3/22/10 G

D22 ALA050059 Caltrans
STP $500 Con 06/07 Liquidate Funds 05/15/13 G $400 Obligated 5/15/07 G

STP $100 Con 08/09 Liquidate Funds 01/13/15 G $100 Obligated 1/13/09

D23 ALA050082 Dublin
CMAQ $2,587 Con 08/09 Liquidate Funds 03/09/15 G Contract Awarded 5/19/09

$2,587 Obligated 3/9/09
Combined w/ALA050083

G

CMAQ $489 PE 06/07 Liquidate Funds 04/12/13 G $489 Obligated 4/12/07

D24 ALA050022 Fremont
STP $2,172 Con 05/06 Liquidate Funds 06/13/12 G $2,172 Obligated 6/13/06

STP $2,850 Con 06/07 Liquidate Funds 05/30/13 G $2,850 Obligated 5/30/07

D25 ALA070037 Fremont
CMAQ $1,570 Con 08/09 Liquidate Funds 01/21/15 G $1,570 Obligated 1/21/09 G

D26 ALA070050 Fremont
CMAQ $419 Con 07/08 Liquidate Funds 09/15/14 G $419 Obligated 9/15/08 G

D27 ALA050025 Hayward
STP $713 Con 05/06 Liquidate Funds 06/27/12 G $713 Obligated 6/27/06

STP $8 Env 05/06 Liquidate Funds 02/15/12 G $8 Obligated 2/15/06
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SR 13 Median Landscaping

East Dublin BART Station Corridor Enhancements

Obligated for Transfer to FTA Grant 8/1/08

BART Station Electronic Bike Lockers, Phase 2
Obligated for Transfer to FTA Grant 7/14/09

University Ave Reconstruction

Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity

Or with Funds Obligated for Transfer to FTA

Project Title 

Hesperian Blvd Rehab

Rehab on Various Sts

Bay Street Streetscape and Parking Project

Mowry Ave Arterial Management

Ed Roberts Campus
Obligated for Transfer to FTA Grant 8/1/08

Ashby BART Station / Ed Roberts Campus

Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.  
When Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the 
monitoring team is dependent on the project sponsor to submit documentation when the project is complete.  If the 
sponsor does not submit anything to the Alameda CTC when the project is completed, the monitoring program will 
track the project until the Liquidate Funds deadline.  In order to keep the number of projects in the  "Zone" sections of 
the report to a minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D.  If 
the project monitoring team receives documentation that the project has been closed out in the federal aid system, the 
project will be shown as completed in the next report and then removed from the report in subsequent reports.  If the 
project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds requirement 
will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix A.  Projects 
with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring team does not 
track activities required by FTA Grant Agreements.
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes

D28 ALA050056 Hayward
STP $117 Con 05/06 Liquidate Funds 06/27/12 G $117 Obligated 6/27/06

STP $5 Env 05/06 Liquidate Funds 02/15/12 G $5 Obligated 2/15/06

D29 ALA050071 Hayward
STP $776 Con 07/08 Liquidate Funds 03/26/14 G $835 Obligated 3/26/08 G

STP $104 PE 06/07 Liquidate Funds 04/03/13 G $104 Obligated 4/3/07
E-76 Rev to $45 3/26/08

D30 ALA030015 LAVTA
CMAQ $175 Con 04/05

D31 ALA030017 LAVTA
CMAQ $89 Con 04/05

D32 ALA070028 LAVTA
CMAQ $88 Con 06/07

D33 ALA070029 LAVTA
CMAQ $102 Con 06/07

D34 ALA050054 Livermore
STP $158 Con 05/06 Liquidate Funds 05/01/12 G $158 Obligated  5/1/06

D35 ALA050024 Livermore
STP $300 Con 05/06 Liquidate Funds 05/01/12 G $300 Obligated  5/1/06

D36 ALA050068 Livermore
STP $486 Con 06/07 Liquidate Funds 04/27/13 G Final Invoice Sub'd 1/17/07

D37 ALA070038 Livermore
CMAQ $1,060 Con 08/09 Liquidate Funds 03/30/15 G $888 Obligated 3/30/09

Contract Awarded 7/13/09

CMAQ $140 PE 07/08 Liquidate Funds 11/16/13 G $140 obligated 11/16/07
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Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity

Or with Funds Obligated for Transfer to FTA

Project Title 

Acquire 25 Bus Catalyst Devices 

West A Street Rehab

Rehab on Various Streets (Arterial Pavement Rehab)

Obligated for Transfer to FTA Grant

Murrieta Blvd Pavement Rehabilitation

Exp. Bus –Route 70 & Subscript. Routes  
Obligated for Transfer to FTA Grant

ACE Station Shuttle Services

East Ave Rehab (Hillcrest to Loyola) 

Obligated for Transfer to FTA Grant

South Vasco Rd Rehab 

Downtown Livermore Ped Transit Connection

Obligated for Transfer to FTA Grant

E. Dublin/ Pleasanton BART Station Shuttle

Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.  
When Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the 
monitoring team is dependent on the project sponsor to submit documentation when the project is complete.  If the 
sponsor does not submit anything to the Alameda CTC when the project is completed, the monitoring program will 
track the project until the Liquidate Funds deadline.  In order to keep the number of projects in the  "Zone" sections of 
the report to a minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D.  
If the project monitoring team receives documentation that the project has been closed out in the federal aid system, 
the project will be shown as completed in the next report and then removed from the report in subsequent reports.  If 
the project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds 
requirement will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix A
Projects with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring team 
does not track activities required by FTA Grant Agreements.
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes

D38 ALA070059 Livermore
CMAQ $845 Con 08/09 Liquidate Funds 04/08/15 G $845 Obligated 4/8/09

Contract Awd 10/12/09

D39 ALA010021 Oakland
STP $825 Con 05/06 Liquidate Funds 06/21/12 G $825 Obligated  6/21/06

D40 ALA030007 Oakland
$89 Con 06/07 Liquidate Funds 01/17/13 G $89K Obligated 1/17/07

CE determination 5/26/04

D41 ALA050023 Oakland 
STP $2,486 Con 07/08 Liquidate Funds 04/11/14 G $2,486 Obligated 4/11/08

Contract Awd 1/6/09
G

STP $1,573 Con 05/06 Liquidate Funds 06/21/12 G $1,573 Obligated  6/21/06

D42 ALA050039 Oakland
CMAQ $996 Con 06/07

07/08
Liquidate Funds 03/30/13 G $681 Obligated 3/30/07

$215 Obligated 9/5/07
$100 Obligated 6/11/08

G

CMAQ $200 PE 05/06 Liquidate Funds 03/30/12 G $200 Obligated 3/30/06

D43 ALA050080 Oakland
ARRA-TE $1,300 Con $1,300 Obligated 8/5/09 G

STP $2,330 Con 08/09 Liquidate Funds 08/05/15 G $2,330 Obligated 1/21/09
Re-Obligated 8/5/09

Liquidate Funds 08/05/15 G Contract Awarded 12/8/09

CMAQ $320 PE 07/08 Liquidate Funds 11/05/13 G $320 Obligated 11/5/07

D44 ALA070011 Oakland
CMAQ $1,230 Con 08/09 Liquidate Funds 03/30/15 G $1,230 Obligated 3/30/09

D45 ALA070027 Oakland
CMAQ $770 Con 06/07 Liquidate Funds 03/19/13 G $770 Obligated 3/19/07
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Coliseum Transit Hub (San Leandro St. btwn 73rd & 66th Ave)

W. Oakland Bay Trail:  Mandela Pkwy & 8th Street

Rehab on Various Sts 

Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity

Or with Funds Obligated for Transfer to FTA

Project Title 

66th Avenue Streetscape Improvement Project

Downtown Pedestrian Improvements

7th St, W. Oakland Transit Village Imps

MacArthur Transit Hub Improvement Project

City of Oakland Street Resurfacing Program

Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.  When 
Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the monitoring 
team is dependent on the project sponsor to submit documentation when the project is complete.  If the sponsor does 
not submit anything to the Alameda CTC when the project is completed, the monitoring program will track the project 
until the Liquidate Funds deadline.  In order to keep the number of projects in the  "Zone" sections of the report to a 
minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D.  If the project 
monitoring team receives documentation that the project has been closed out in the federal aid system, the project will 
be shown as completed in the next report and then removed from the report in subsequent reports.  If the project 
monitoring team does not recieve any documentation about project closeout, the Liquidate Funds requirement will 
move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix A.  Projects with 
funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring team does not track 
activities required by FTA Grant Agreements.
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Federal At Risk Report Status Date: April 30, 2011
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes

D46 ALA070039 Oakland
CMAQ $899 Con 07/08 Liquidate Funds 04/16/14 G $599 Obligated 4/16/08

$300 Obligated 7/11/08

D47 ALA050026 San Leandro
STP $445 Con 05/06 Liquidate Funds 03/24/12 G $455 Obligated 3/24/06

D48 ALA050055 San Leandro
STP $185 Con 05/06 Liquidate Funds 03/24/12 G $185 Obligated 3/24/06

D49 ALA070030 San Leandro
CMAQ $100 Con 06/07 Liquidate Funds 04/30/13 G $100 Obligated 4/30/07

D50 ALA050069 San Leandro
STP $442 Con 07/08 Liquidate Funds 05/07/14 G $442 Obligated 5/7/08

STP $49 PE 06/07 Liquidate Funds 03/05/13 G $49 Obligated 3/5/07

D51 ALA050078 San Leandro
CMAQ $750 Con 08/09 Liquidate funds 12/19/14 G $750 Obligated 12/19/08

D52 ALA070048 San Leandro
CMAQ $184 Con 07/08 Liquidate Funds 04/02/14 G $184 Obligated 4/2/08

Force Account

D53 ALA990015 Union City
CMAQ $124 Con 07/08

CMAQ $1,702 Con 07/08

CMAQ $3,024 Con 05/06

Page D6 of D6

Alameda CTC Project Monitoring

San Leandro ATMS Upgrade

UC Intermodal Station
Obligated for Transfer to FTA Grant 2/6/08

Obligated for Transfer to FTA Grant 1/25/08

Obligated for Transfer to FTA Grant 7/10/06

Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity

Or with Funds Obligated for Transfer to FTA

Project Title 

Bay Trail Bridge at Oyster Bay Slough

Oakland Waterfront Bay Trail

Washington Ave Rehab 

Floresta Blvd Street Rehab

Traffic Signal System Improvements

Washington Ave Rehab -San Lorenzo Creek to I-880 O/C

Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.  
When Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the 
monitoring team is dependent on the project sponsor to submit documentation when the project is complete.  If the 
sponsor does not submit anything to the Alameda CTC when the project is completed, the monitoring program will 
track the project until the Liquidate Funds deadline.  In order to keep the number of projects in the  "Zone" sections of 
the report to a minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D.  If 
the project monitoring team receives documentation that the project has been closed out in the federal aid system, the 
project will be shown as completed in the next report and then removed from the report in subsequent reports.  If the 
project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds requirement 
will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix A.  Projects 
with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring team does not 
track activities required by FTA Grant Agreements.

ACTAC Meeting 05/03/11 
             Agenda Item 4.6.2 
                     Attachment A

Page 146



 
 
 

Memorandum 
 
 

DATE: April 22, 2011  
 
TO: Alameda County Technical Advisory Committee (ACTAC) 

 
FROM:   Matt Todd, Manager of Programming 
 
SUBJECT: Approval of CMA Exchange Program Quarterly Status Report  

Recommendation: 
It is recommended the Alameda CTC Board approve the CMA Exchange Program Quarterly 
Status Report, dated April 30, 2011. 
 

Information: 
The CMA Exchange Program provides funding for the projects programmed in the CMA 
Transportation Improvement Program (CMATIP), a local fund source administered by the 
Alameda CTC. The report contains a listing of all of the projects in the CMA Exchange Program, 
along with the current status of each exchange.  
 
Since the January 2011 Status Report, a total of $3,796,701 in exchange revenue has been 
received from the following exchanges:  
 

1) $2,147,545 from ACTIA I-580 Castro Valley Interchange Improvements  
(CMA Exchanges 16 & 17).  

2) $1,649,156 from the AC Transit Bus Component Rehab (CMA Exchange 15).  
 
Attachments:  
Attachment A – CMA Exchange Program Quarterly Status Report 
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Memorandum 
 

DATE: April 22, 2011  
 
TO: Alameda County Technical Advisory Committee (ACTAC) 

 
FROM: Jacki Taylor, Programming Liaison 

 
SUBJECT: Approval of Transportation Fund for Clean Air (TFCA) Program At Risk Report 
 
Recommendation: 
It is recommended the Alameda CTC Board approve the TFCA At Risk Report, dated April 30, 
2011.  
 
Summary: 
The report includes currently active and recently completed projects programmed with Alameda 
County TFCA Program Manager funds. The report segregates the active projects into “Red”, 
“Yellow”, and “Green” zones based on upcoming project delivery milestones. For this reporting 
cycle, all projects are in the report’s “Green Zone”. 
 
Information: 
The report includes currently active and recently completed projects programmed with Alameda 
County TFCA Program Manager funds. The report segregates the active projects into “Red”, 
“Yellow”, and “Green” zones based on upcoming project delivery milestones. For this reporting 
cycle, all 25 active projects are listed under the report’s “Green Zone” and do not have required 
activities due for eight months or more. There are no “Red” or “Yellow” Zone projects for this 
report. As noted at the end of the report, LAVTA’s Route 10 Transit Signal Priority project, 
08ALA11, has been completed and will be removed from the next report.  
 
Note that an estimated project start date is included under the “Date Due” column of the report, 
but it is not a true deadline, and as such does not have a zone of risk associated with it.  Actual 
start dates are added to the report as they are provided by the project sponsor. 
 
A request for project status information for use in the Alameda CTC’s TFCA semi-annual report 
was distributed to TFCA sponsors on April 12th and responses were requested by April 28th.  Any 
responses remaining to be received as of May 3rd will be noted at the meeting. 
 
Attachments:  
Attachment A – TFCA Program Manager Fund At Risk Report 
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  April 30, 2011

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/1/08 3/8/08
275,405.00$         Project Start 2/1/08 Feb-08

TFCA Expended Final Reimbursement 12/31/12
-$                     FMR Mar-12

Expend Deadline Met? 12/22/11
TFCA Award Agreement Executed 1/8/09 12/16/08

420,000.00$         Project Start Jan-09 Jun-09
TFCA Expended Final Reimbursement 12/31/12

229,015.97$         FMR Mar-12
Expend Deadline Met? 12/22/11

TFCA Award Agreement Executed 1/31/09 2/12/09
66,500.00$           Project Start Jan-09 Jan-09

TFCA Expended Final Reimbursement 12/31/12
-$                     FMR Mar-12

Expend Deadline Met? 12/22/11
TFCA Award Agreement Executed 1/8/09 1/14/09

247,316.00$         Project Start Jan-09 Jan-09
TFCA Expended Final Reimbursement 12/31/12

-$                     FMR Mar-12
Expend Deadline Met? 12/22/11

TFCA Award Agreement Executed NA 8/22/08
174,493.00$         Project Start Apr-09 Jul-09

TFCA Expended Final Reimbursement 12/31/11
149,650.83$         FMR Feb-13

Expend Deadline Met? 12/22/10 Yes
TFCA Award Agreement Executed 1/7/10 7/7/09

400,000.00$         Project Start Oct-09 Jul-09
TFCA Expended Final Reimbursement 12/31/13

192,093.98$         FMR Mar-12
Expend Deadline Met? 01/13/12

TFCA Award Agreement Executed 1/7/10 1/5/10
170,000.00$         Project Start Mar-10 Apr-10

TFCA Expended Final Reimbursement 12/31/13
141,876.00$         FMR Mar-12

Expend Deadline Met? 01/13/12
TFCA Award Agreement Executed 1/7/10 1/5/10

46,887.00$           Project Start Mar-10 Jul-10
TFCA Expended Final Reimbursement 12/31/13

-$                     FMR Mar-12
Expend Deadline Met? 01/13/12

TFCA Award Agreement Executed 1/7/10 12/03/09
232,000.00$         Project Start Jan-10 Nov-09

TFCA Expended Final Reimbursement 12/31/13
155,075.95$         FMR Mar-12

Expend Deadline Met? 01/13/12
TFCA Award Agreement Executed 1/7/10 12/03/09

350,000.00$         Project Start Sep-09 Nov '09
TFCA Expended Final Reimbursement 12/31/13

-$                     FMR Mar-12
Expend Deadline Met? 01/13/12

TFCA Award Agreement Executed 1/7/10 7/7/09
280,000.00$         Project Start Nov-09 Nov-09

TFCA Expended Final Reimbursement 12/31/13
-$                     FMR Mar-12

Expend Deadline Met? 01/13/12

Expenditures not complete
Expenditure deadline Jan '12
FMR Due Mar '12

Expenditures not complete
Expenditure deadline Jan '12
FMR Due Mar '12

08ALA02 BART

08ALA03

Webster St SMART 
Corridors

09ALA01

09ALA07

08ALA05 Oakland San Pablo 
Avenue TSP/Transit 
Improvement Project

Castro Valley BART 
Station Bicycle Lockers

Expenditures not complete
Expenditure deadline Dec '11
(Extension approved 
10/28/10)
FMR Due Mar '12

9th Street Bicycle 
Boulevard

Expenditures not complete
Expenditure deadline Dec '11
(Extension approved 
10/28/10)
FMR Due Mar '12

Fairmont Campus to 
BART Shuttle 
(FY 09/10)

Multi-Jurisdiction Bike 
Locker Project

Expenditures not complete
Expenditure deadline Dec '11
(Extension approved 
10/28/10)
FMR Due Mar '12

Webster Street Corridor 
Enhancements Project

07ALA06

08ALA01

Expenditures not complete
Expenditure deadline Dec '11
(2nd extension appv'd 
10/28/10)
FMR Due Mar '12

BART
GREEN ZONE (Milestone deadline beyond 7 months)

Berkeley

Expenditures not complete
Expenditure deadline Jan '12
FMR Due Mar '12

ACCMA

Expenditure deadline Dec '10
Expenditures complete
Final Invoice received Jan'11
FMR Due Feb '13 
(2-year post-project reporting 
required)

ACCMA

Alameda 
County

Expenditures not complete
Expenditure deadline Jan '12
FMR Due Mar '12

ACCMA

Berkeley

Citywide Bicycle Parking 
Program

Expenditures not complete
Expenditure deadline Jan '12
FMR Due Mar '12

ACCMA

09ALA02 Expenditures not complete
Expenditure deadline Jan '12
FMR Due Mar '12

Fremont09ALA05

Guaranteed Ride Home 
Program 
(FYs 09/10 & 10/11)

09ALA04

09ALA08

South Fremont Arterial 
Management

AC Transit Easy Pass Transit 
Incentive Program
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  April 30, 2011

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/7/10 7/7/09
96,000.00$           Project Start Mar-10 Mar-10

TFCA Expended Final Reimbursement 12/31/13
-$                     FMR Mar-12

Expend Deadline Met? 01/13/12
TFCA Award Agreement Executed 2/17/11 02/08/11

110,000.00$         Project Start Mar-11
TFCA Expended Final Reimbursement 12/31/13

-$                     FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 07/09/10
100,000.00$         Project Start Mar-11

TFCA Expended Final Reimbursement 12/31/13
-$                     FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 02/24/11

210,000.00$         Project Start Mar-11
TFCA Expended Final Reimbursement 12/31/13

-$                     FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/26/11
614,000.00$         Project Start Mar-11

TFCA Expended Final Reimbursement 12/31/13
-$                     FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 01/21/11

166,880.00$         Project Start Mar-11
TFCA Expended Final Reimbursement 12/31/13

-$                     FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/20/11
90,000.00$           Project Start Mar-11

TFCA Expended Final Reimbursement 12/31/13
-$                     FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 01/05/11

52,000.00$           Project Start Mar-11
TFCA Expended Final Reimbursement 12/31/13

-$                     FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/05/11
165,000.00$         Project Start Mar-11

TFCA Expended Final Reimbursement 12/31/13
2,583.00$             FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 12/15/10

96,860.00$           Project Start Mar-11
TFCA Expended Final Reimbursement 12/31/13

-$                     FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 12/15/10
60,380.00$           Project Start Mar-11

TFCA Expended Final Reimbursement 12/31/13
37,406.46$           FMR Jan-13

Expend Deadline Met? 10/28/12

BART to Downtown 
Pleasanton - Route 8 
(FY 10/11)

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

BART/Hacienda 
Business Park Shuttle - 
Route 9 
(FY 10/11)

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

TravelChoice-
New Residents (TCNR)

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

Webster/Franklin 
Bikeway Project

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

Traffic Signal Controller 
Upgrade and 
Synchronization

Pleasanton Trip 
Reduction Program
(FY 10/11)

Broadway Shuttle - 
Extended Service

10ALA07 Pleasanton

10ALA08 AC Transit

10ALA04 Hayward

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

I-80 Corridor Arterial 
Management

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

GREEN ZONE (Milestone deadline beyond 7 months), continued
09ALA10 Bike to Work Day 

Marketing and Survey 
Expenditures not complete
Expenditure deadline Jan '12
FMR Due Mar '12

Fairmont Campus to 
BART Shuttle 
(FY 10/11)

Fremont10ALA03

LAVTA

10ALA09 LAVTA

10ALA06 Oakland

Oakland10ALA05

10ALA10

ACCMA

Signal Retiming: Paseo 
Padre parkway and Auto 
Mall Parkway

10ALA01 Alameda 
County

10ALA02 Alameda CTC
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  April 30, 2011

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 2/17/11 12/15/10
70,677.00$           Project Start Mar-11

TFCA Expended Final Reimbursement 12/31/13
20,182.89$           FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 12/15/10

72,299.00$           Project Start Mar-11
TFCA Expended Final Reimbursement 12/31/13

20,859.93$           FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/05/11
66,605.00$           Project Start Mar-11

TFCA Expended Final Reimbursement 12/31/13
-$                     FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 1/8/09 11/19/08
444,722.00$         Project Start Jul-09 Jul-09

TFCA Expended Final Reimbursement 12/31/11 Apr-11
444,722.00$         FMR Mar-11 Apr-11

Expend Deadline Met? 12/22/10 Yes
Report Milestone Notes

Agmt Executed = Date TFCA Agreement executed 
Project Start = Date of project initiation
FMR = Date Final Monitoring Report received by CMA
Exp. Deadline Met? = Expenditures completed by deadline (Yes/No)

ACE Shuttle Service - 
Route 53
(FYs 10/11 & 11/12)

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

ACE/BART Shuttle 
Service - Route 54 
(FYs 10/11 & 11/12)

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

10ALA13 San Leandro San Leandro Links
(FY 10/11)

10ALA12 LAVTA

08ALA11 LAVTA Route 10 BRT TSP and 
Queue Jumper 
Improvements

Expenditure deadline Dec '10
Expenditures complete
Final Invoice received Jan'11
FMR received April '11

Expenditures not complete
Expenditure deadline Oct '12
FMR Due Jan '13

GREEN ZONE (Milestone deadline beyond 7 months), continued
10ALA11 LAVTA

Completed Projects (will be removed from the next monitoring report)

Page 3 of 3

ACTAC Meeting 05/03/11 
             Agenda Item 4.6.4 
                     Attachment A

Page 152



 
Memorandum 

 
DATE: April 25, 2011 
 
TO: Alameda County Technical Advisory Committee (ACTAC) 

 
FROM: Beth Walukas, Deputy Director of Planning 
 Tess Lengyel, Deputy Director of Policy and Legislation 
  
SUBJECT: Review of Sustainable Community Strategy (SCS)/Regional Transportation Plan 

(RTP) and Countywide Transportation Plan (CWTP)/ Transportation 
Expenditure Plan Information 

 
Recommendation 
This item is for information only.  No action is requested.     
 
Summary 
This item provides information on regional and countywide transportation planning efforts related to 
the updates of the Countywide Transportation Plan and Sales Tax Transportation Expenditure Plan 
(CWTP-TEP) as well as the Regional Transportation Plan (RTP) and the development of the 
Sustainable Community Strategy (SCS).   
 
Discussion 
ACTAC; the Planning, Policy and Legislation Committee (PPLC); the Alameda CTC Board; the 
Citizen’s Watchdog Committee; the Paratransit Advisory and Planning Committee; the Citizen’s 
Advisory Committee; and the Bicycle and Pedestrian Advisory Committee receive monthly updates 
on the CWTP-TEP and RTP/SCS.   The purpose of this report is to keep various Committee and 
Working Groups updated on regional and countywide planning activities, alert Committee members 
about issues and opportunities requiring input in the near term, and provide an opportunity for 
Committee feedback in a timely manner.  CWTP-TEP Committee agendas and related documents are 
available on the Alameda CTC website.  RTP/SCS related documents are available at 
www.onebayarea.org.   
 
May 2011 Update: 
This report focuses on the month of May 2011.  A summary of countywide and regional planning 
activities for the next three months is found in Attachment A and a three year schedule for the 
countywide and the regional processes is found in Attachment B and Attachment C respectively.  
Highlights include MTC/Alameda CTC Call for Projects and Programs, which is also covered earlier 
in the Agenda, and the process for moving from the recently released Initial Vision Scenario to the 
Alternative Scenarios that are scheduled to be released by ABAG in July.   
 
1) MTC/ Alameda CTC Call for Projects and Programs  
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The concurrent Call for Projects and Programs was released on February 25, 2011.  Project/program 
applications were due to Alameda CTC by April 12, 2011.  Approximately 300 project and program 
applications were received by the due date.  These projects and programs were screened and a 
preliminary tiered list of CWTP and RTP projects and programs developed.  A draft list of projects 
and programs recommended for inclusion in the RTP is due to MTC by April 29, 2011.  The CWTP-
TEP Steering Committee is anticipated to review the draft list at its meeting on April 28, 2011 and 
recommend that it be forwarded to MTC by the deadline.  The Draft list of projects and programs will 
be presented to Alameda CTC committees and advisory groups in May culminating in a public 
hearing at the May 26, 2011 CWTP-TEP Steering Committee meeting with a recommendation for 
approval by the Commission on the same day. The final list is due to MTC on May 27, 2011.  The 
draft list is being considered by ACTAC under a separate agenda item. 
 
2) Release of Initial Vision Scenario and Development of Detailed Scenarios 
 
On March 11, 2011, ABAG released the Initial Vision Scenario representing the starting point for 
discussion for how to house the region’s population and meet sustainability goals.  The Initial Vision 
Scenario was presented to Alameda County elected officials at four meetings throughout the County 
between March 16 and March 24, 2011 and to the Technical Advisory Working Group, including the 
Alameda County Planning Directors, on March 18, 2011.  ABAG and MTC are seeking input on the 
Initial Vision Scenario between now and June 2011 to use in the development of Alternative Land 
Use Scenarios, which are anticipated to be released in July 2011.  In addition to providing input on 
the development of the Alternative Land Use Scenarios through the CWTP-TEP Committees, a public 
workshop, hosted by MTC and ABAG, is being scheduled on May 19 in Berkeley.  Alameda CTC is 
working with Supervisorial Districts 1 and 2 to host a joint workshop on the SCS.  The workshop is 
scheduled on May 14, 2011 from 9 a.m. to noon at the Sunol Golf Course. 
 
3) RTP/SCS Work Element Proposals and  
 
MTC continues to refine their proposals and guidance for the following work elements of the 
RTP/SCS:   

• 25-year financial forecasts;    
• Draft committed funds and projects policy scheduled to be adopted by MTC in April.  Staff 

will provide a status update at the meeting; and 
• Transit capital, local streets and roads maintenance needs, and transit operation needs 

approach.   
 
4) Upcoming Meetings Related to Countywide and Regional Planning Efforts: 
 
Committee Regular Meeting Date and Time Next Meeting 
CWTP-TEP Steering Committee 4th Thursday of the month, noon 

Location: Alameda CTC 
April 28, 2011 
May 26, 2011 
No June Meeting 

CWTP-TEP Technical Advisory 
Working Group 

2nd Thursday of the month, 1:30 p.m. 
Location: Alameda CTC 

May 12, 2011 
No June Meeting 

CWTP-TEP Community Advisory 
Working Group 

1st Thursday of the month, 3:00 p.m. 
Location: Alameda CTC 

May 5, 2011 
No June Meeting 
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Committee Regular Meeting Date and Time Next Meeting 
SCS/RTP Regional Advisory Working 
Group 

1st Tuesday of the month, 9:30 a.m. 
Location:  MetroCenter,Oakland 

May 3, 2011 
June 7, 2011 

SCS/RTP Equity Working Group  Location:  MetroCenter, Oakland May 11, 2011 
June 8, 2011 

SCS/RTP Housing Methodology 
Committee 

10 a.m. 
Location: BCDC, 50 California St., 
26th Floor, San Francisco 

May 26, 2011 
June 23, 2011 

CWTP-TEP Public Workshops and 
Initial Vision Scenario Outreach 

Location and times vary 
District 1 and 2 SCS Workshop 
Initial Vision Scenario Public 
Meeting 

 
May 14, 2011 
May 19, 2011 
 

 
Fiscal Impact 
 None.   
 
Attachments 
Attachment A:  Summary of Next Quarter Countywide and Regional Planning Activities 
Attachment B:   CWTP-TEP-RTP-SCS Development Implementation Schedule  
Attachment C:   One Bay Area SCS Planning Process 
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Summary of Next Quarter Countywide and Regional Planning Activities  
(May through July) 

 
Countywide Planning Efforts 
The three year CWTP-TEP schedule showing countywide and regional planning milestone schedules 
is found in Attachment B.  Major milestone dates are presented at the end of this memo.  In the May 
to July time period, the CWTP-TEP Committees will be focusing on: 
 

• Coordinating with ABAG and local jurisdictions to provide comments on the Initial Vision 
Scenario and to define the Alternative Land Use Scenarios for the Sustainable Communities 
Strategy;  

• Finalizing the issues papers that discuss challenges and opportunities regarding transportation 
needs in Alameda County, including a presentation of best practices and strategies for 
achieving Alameda County’s vision beyond this CWTP update; 

• Beginning the discussion on Transportation Expenditure Plan strategic parameters and funding 
scenarios; 

• Approving a list of projects and programs in response to the Call for Projects by MTC that 
will be further evaluated for the CWTP and the RTP;  

• Identifying and evaluating transportation investment packages against a Modified Future Land 
Use scenario; 

• Reviewing the results of the evaluation and identifying a constrained transportation network; 
• Developing countywide financial projections and opportunities that are consistent and 

concurrent with MTC’s financial projections; and  
• Developing a Locally Preferred SCS land use scenario to test with the constrained 

transportation network. 
 
Regional Planning Efforts 
Staff continues to coordinate the CWTP-TEP with planning efforts at the regional level including the 
Regional Transportation Plan (MTC), the Sustainable Communities Strategy (ABAG), Climate 
Change Bay Plan and amendments (San Francisco Bay Conservation and Development Commission 
(BCDC)) and CEQA Guidelines (Bay Area Air Quality Management District (BAAQMD)).   
 
In the three month period for which this report covers, MTC and ABAG are focusing on  
 

• Receiving input on the Initial SCS Vision Scenario released March 11, 2011;  
• Developing the Alternative SCS Scenarios based on that input; 
• Conducting public outreach;  
• Developing draft financial projections; and 
• Conducting a performance assessment.   

 
Staff will be coordinating with the regional agencies and providing feedback on these issues, through:   
 

• Participating on the MTC/ABAG Regional Advisory Working Group (RAWG),  
• Participating on regional Sub-committees (Equity sub-committee); and  
• Assisting in public outreach. 
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Key Dates and Opportunities for Input 
The key dates shown below are indications of where input and comment are desired.  The major 
activities and dates are highlighted below by activity:   
 
Sustainable Communities Strategy: 
Presentation of SCS information to local jurisdictions:  Completed   
Initial Vision Scenario Released:  March 11, 2011:  Completed 
Detailed SCS Scenarios Released:  July 2011 
Preferred SCS Scenario Released/Approved:  December 2011/January 2012 
 
RHNA 
RHNA Process Begins:  January 2011 
Draft RHNA Methodology Released:  September 2011 
Draft RHNA Plan released:  February 2012 
Final RHNA Plan released/Adopted:  July 2012/October 2012 
 
RTP 
Develop Financial Forecasts and Committed Funding Policy:   March/April 2011 
Call for RTP Transportation Projects:  March 1 through April 29, 2011  
Conduct Performance Assessment:  March 2011 - September 2011 
Transportation Policy Investment Dialogue:  October 2011 – February 2012 
Prepare SCS/RTP Plan: April 2012 – October 2012 
Draft RTP/SCS for Released:  November 2012 
Prepare EIR:  December 2012 – March 2013 
Adopt SCS/RTP:  April 2013 
 
CWTP-TEP 
Develop Land Use Scenarios:  May – July 2011 
Call for Projects:  Concurrent with MTC 
Outreach:  January 2011 - June 2011 
Draft List of CWTP constrained Projects and Programs:  July 2011 
First Draft CWTP:  September 2011 
TEP Program and Project Packages:  September 2011 
Draft CWTP and TEP Released:  January 2012 
Outreach:  January 2012 – June 2012 
Adopt CWTP and TEP:  July 2012 
TEP Submitted for Ballot:  August 2012 
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 12/22/10

Calendar Year 2010
Meeting

FY2010-2011

Task January February March April May June July August Sept Oct Nov Dec

Steering Committee Establish Steering 
Committee

Working meeting 
to establish roles/  
responsibilities, 

community 
working group

RFP feedback, 
tech working 

group

Update on 
Transportation/ 
Finance Issues

Approval of 
Community working 
group and steering 

committee next steps

No Meetings
Feedback from 

Tech, comm 
working groups

No Meetings Expand vision and 
goals for County ?

Technical Advisory Working Group No Meetings

 Roles, resp, 
schedule, vision 

discussion/       
feedback

No Meetings
Education: Trans 
statistics, issues, 

financials overview 

Community Advisory Working Group No Meetings

 Roles, resp, 
schedule, vision 

discussion/       
feedback

No Meetings

Education: 
Transportation 

statistics, issues, 
financials overview 

Public Participation No Meetings Stakeholder 
outreach

Agency Public Education and Outreach 

Technical Studies/RFP/Work timelines:  All this work will 
be done in relation to SCS work at the regional level

Board 
authorization for 
release of  RFPs

Pre-Bid meetings     Proposals 
reviewed

ALF/ALC approves 
shortlist and 
interview; Board 
approves top ranked, 
auth. to negotiate or 
NTP  

Polling

Local Land Use 
Update P2009 
begins & PDA 
Assessment 

begins

Green House Gas 
Target approved by 
CARB.

Adopt methodology for 
Jobs/Housing Forecast 
(Statutory Target)

Projections 2011 
Base Case
Adopt Voluntary 
Performance 
Targets

2010

Alameda CTC Technical Work

Alameda CTC Committee/Public Process

2010

Technical Work

Information about upcoming CWTP Update and reauthorization

Sustainable Communities Strategy/Regional Transportation Plan

Start  Vision Scenario Discussions

Regional Sustainable Community Strategy Development 
Process - Final RTP in April 2013
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 12/22/10

Task

Steering Committee

Technical Advisory Working Group

Community Advisory Working Group

Public Participation

Agency Public Education and Outreach 

Technical Studies/RFP/Work timelines:  All this work will 
be done in relation to SCS work at the regional level

Polling

Alameda CTC Technical Work

Alameda CTC Committee/Public Process

Sustainable Communities Strategy/Regional Tran

Regional Sustainable Community Strategy Development 
Process - Final RTP in April 2013

Calendar Year 2011

FY2011-2012

January February March April May June July August Sept Oct Nov Dec

Adopt vision and 
goals; begin 

discussion on 
performance 

measures, key 
needs

Performance measures, 
costs guidelines, call for 

projects and prioritization 
process, approve polling 
questions, initial vision 

scenario discussion

Review workshop 
outcomes, 

transportation issue 
papers,  programs, 

finalize performance 
measures,  land use 
discussion, call for 

projects update

Outreach and call 
for projects update 
(draft list approval), 
project and program 
packaging, county 

land use, financials, 
committed projects 

Outreach update, 
project and program 
screening outcomes, 
call for projects final 

list to MTC, TEP 
strategic 

parameters, land 
use rcmmdn 

No Meetings.

Project evaluation 
outcomes; outline of 

CWTP; TEP 
Strategies for project 

and program selection

No Meetings

1st Draft  CWTP, 
TEP potential 
project and 

program 
packages, 

outreach and 
polling discussion

Meeting moved to 
December due to 
holiday conflict

Review 2nd draft 
CWTP; 1st draft 

TEP

Comment on  
vision and goals; 
begin discussion 
on performance 
measures, key 

needs

Continue discussion 
on performance 
measures, costs 

guidelines, call for 
projects, briefing book, 

outreach

Review workshop 
outcomes, 

transportation issue 
papers,  programs, 

finalize performance 
measures,  land use 
discussion, call for 

projects update

Outreach and call 
for projects update, 
project and program 
packaging, county 

land use, financials, 
committed projects 

Outreach update, 
project and program 
screening outcomes, 

call for projects 
update, TEP 

strategic 
parameters, land 

use

No Meetings.

Project evaluation 
outcomes; outline of 

CWTP; TEP 
Strategies for project 

and program selection

No Meetings

1st Draft  CWTP, 
TEP potential 
project and 

program 
packages, 

outreach and 
polling discussion

Review 2nd draft 
CWTP, 1st draft 
TEP, poll results 

update

No Meetings

Comment on  
vision and goals; 
begin discussion 
on performance 
measures, key 

needs

Continue discussion 
on performance 
measures, costs 

guidelines, call for 
projects, briefing book, 

outreach

Review workshop 
outcomes, 

transportation issue 
papers,  programs, 

finalize performance 
measures,  land use 
discussion, call for 

projects update

Outreach and call 
for projects update, 
project and program 
packaging, county 

land use, financials, 
committed projects 

Outreach update, 
project and program 
screening outcomes, 

call for projects 
update, TEP 

strategic 
parameters, land 

use

No Meetings.

Project evaluation 
outcomes; outline of 

CWTP; TEP 
Strategies for project 

and program selection

No Meetings

1st Draft  CWTP, 
TEP potential 
project and 

program 
packages, 

outreach and 
polling discussion

Review 2nd draft 
CWTP, 1st draft 
TEP, poll results 

update

No Meetings

Public 
Workshops in two 
areas of County: 
vision and needs; 

Central County 
Transportation 

Forum

East County 
Transportation 

Forum

South County 
Transportation Forum No Meetings No Meetings

Work with 
feedback on 
CWTP and 

financial scenarios

Conduct baseline 
poll

Polling  on possible  
Expenditure Plan 
projects & programs

 Release Initial 
Vision Scenario

Release Detailed SCS 
Scenarios

Release Preferred 
SCS Scenario

Discuss Call for Projects

 Draft Regional Housing 
Needs Allocation 

Methodoligy

2011

Public Workshops in all areas of County: 
vision and needs

Ongoing Education and Outreach through November 2012 

Project Evaluation

Develop Draft 25-year Transportation Financial Forecasts and Committed 
Transportation Funding Policy

Call for Transportation Projects and 
Project Performance Assessment

Feedback on Technical Work, Modified Vision, Preliminary projects lists

Detailed SCS Scenario Development 

 2nd round of public workshops in  
County: feedback on CWTP,TEP; 

North County Transportation Forum

2011

Ongoing Education and Outreach through November 2012 

Technical work refinement and development of Expenditure plan, 2nd draft CWTP

Technical Analysis of SCS Scenarios; 
Adoption of Regional Housing Needs 

Allocation Methodology

SCS Scenario Results/and funding 
discussions
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 12/22/10

Task

Steering Committee

Technical Advisory Working Group

Community Advisory Working Group

Public Participation

Agency Public Education and Outreach 

Technical Studies/RFP/Work timelines:  All this work will 
be done in relation to SCS work at the regional level

Polling

Alameda CTC Technical Work

Alameda CTC Committee/Public Process

Sustainable Communities Strategy/Regional Tran

Regional Sustainable Community Strategy Development 
Process - Final RTP in April 2013

Calendar Year 2012

FY2011-2012

January February March April May June July August Sept Oct November

Full Draft TEP, 
Outcomes of outreach 

meetings
Finalize Plans Adopt Draft Plans Adopt Final Plans Expenditure Plan 

on Ballot
VOTE:          

November 6, 2012

Full Draft TEP, 
Outcomes of outreach 

meetings
Finalize Plans VOTE:          

November 6, 2012

Full Draft TEP, 
Outcomes of outreach 

meetings
Finalize Plans VOTE:          

November 6, 2012

VOTE:          
November 6, 2012

Potential Go/No 
Go Poll  for 
Expenditure Plan

Begin RTP 
Technical Analysis 

& Document 
Preparation

Release Draft 
SCS/RTP for 

review 

2012

Expenditure Plan City Council/BOS Adoption

Meetings to be determined as needed

Meetings to be determined as needed

Meetings to be determined as needed

 Approval of Preferred SCS, Release of 
Regional Housing Needs Allocation Plan

Ongoing Education and Outreach through November 2012 on this process and final plans

Finalize Plans

Ongoing Education and Outreach Through November 2012 on this process and final plans

Prepare SCS/RTP Plan
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Memorandum 

DATE:  March 28, 2011 

TO:  Alameda County Technical Advisory Committee (ACTAC)  

FROM: Jacki Taylor, Programming Liaison 

RE: Review Project Eligibility Categories for Transportation Fund for Clean Air 
(TFCA) Program 

 
Recommendation: 
ACTAC is requested to review information regarding eligible project categories for the TFCA 
Program. 

Summary: 
At the March 2011 Alameda CTC Programs and Projects Committee (PPC) and Board meetings, 
it was proposed that TFCA funding eligibility should be expanded to include Transportation 
Demand Management (TDM) projects, specifically transit incentives such as bus passes.  
ACTAC is requested to review the overall TFCA project eligibility categories.  
 
Information: 
Eligible TFCA projects are those defined in the provisions of the California Health and Safety 
code (HSC) section 44241. The HSC specifies that TFCA funds be used to reduce air pollution 
from motor vehicles through the implementation of Transportation Control Measures (TCMs) 
and Mobile Source Measures (MSMs). The Bay area Air Quality Management District (Air 
District) also adopts policies and provides additional guidance. The Alameda CTC, as 
administrator of the Program Manager funds, also adopts Program Guidelines. These Alameda 
CTC Program Guidelines include a list of eligible project types based on the HSC and Air 
District guidance. Attachment A provides a comparison of how the project eligibility is detailed 
by the HSC, Air District and Alameda CTC.  
 
Staff is aware that the Air District has funded TDM-related projects such as Guaranteed Ride 
Home and certain transit incentives and trip reduction programs in the past, even though they are 
not specifically detailed in the HSC. The Air District policies/guidance does not specify types of 
projects that have been funded in the past that are considered consistent with, but may not be 
specifically mentioned in, the HSC. This information could help prospective applicants identify 
projects that may be a good match for TFCA-funding. Alameda CTC can also consider providing 
a similar level of information in its Program Manager Guidelines.  
 
Through this discussion, this is also an opportunity for ACTAC to suggest additional eligibility 
categories or specific project types for consideration for the TFCA Program.  
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The Air District Guidance also includes a provision that, “On a case-by-case basis, Program 
Mangers must receive approval by the Air District for projects that are authorized by the HSC 
section 44241 and achieve Board-adopted TFCA cost-effectiveness, but do not fully meet other 
Board-adopted policies.” The Alameda CTC Guidelines could also incorporate the “case-by-
case” language.  
 
Next Steps: 
Based on today’s discussion staff will prepare a recommendation for ACTAC to consider at a 
future meeting. Depending on the revisions desired, the staff recommendations may range from 
administrative to proposed legislative changes.  
 
Attachments: 
Attachment A:  TFCA Eligible Projects in the HSC, Air District Guidance, and Alameda CTC 

Guidelines 
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Memorandum 

 
 
DATE:  April 25, 2011 
  
TO:  Alameda County Technical Advisory Committee (ACTAC) 
  
FROM: Vivek Bhat, Senior Transportation Engineer 
 
RE: Review Federal Inactive Projects List: March 2011 Quarterly Review 
 

 
Recommendations: 
This item is for information only. No action is requested. 
 
Summary: 
ACTAC is requested to review the March 2011 Quarterly Federal Inactive obligation list of projects. 
Federal regulations require that agencies receiving federal funds invoice against their obligations at 
least once every six months. Projects that do not have invoicing activity over a six month period are 
placed on the Inactive Obligation list, and those projects are at risk of deobligation of the project’s 
federal funds unless Caltrans and the Federal Highways Administration (FHWA) receive either an 
invoice or a valid justification for inactivity. Caltrans is tracking inactive obligations, and releasing a 
list of inactive projects quarterly. If Caltrans and FHWA do not receive adequate invoicing or 
justification for the project’s inactivity, the project may be deobligated. 
 
Background: 
The Federal Inactive obligations list for the March 2011 Quarterly Review of Inactive Obligations is 
now available on the Division of Local Assistance website at 
http://www.dot.ca.gov/hq/LocalPrograms/Inactiveprojects.htm. The Inactive Project List contains the 
current Inactive projects and the 3-Month and 6-Month Look Ahead Projects. 
 
To prevent the deobligation and potential loss of unexpended federal funds, local agencies must submit 
a valid FMIS transaction (invoice or justification) by May 20, 2011. 
 
Project sponsors are requested to review the attached report as well as the Caltrans site on a regular 
basis for the most current project status.  
 
 
Attachments:  
Attachment A – Federal Inactive List  
Attachment B – Justification form 
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2.  STATE PROJECT 
NUMBER

4. DATE 

10.  PHASE
(from E-76)    

12.  UNEXPENDED FEDERAL 
FUNDS

Litigation Filed Environmental Delays Right of way, Utility Relocation Delays

DATE

DATE

6.  GENERAL DESCRIPTION OF WORK (INCLUDE PROJECT PHASES WITH OBLIGATED FUNDS)

16.  ACTIONS TAKEN TO RESOLVE EXISTING ISSUE(S)

17.  DATE ACTIVITIES TO BE RESUMED 18.  DATE BILLINGS OR OTHER CORRECTIVE ACTION TO BE TAKEN (e.g. closure, withdrawal, et

21.  CONSEQUENCES IF FUNDS ARE DEOBLIGATED

22.  ADDITIONAL DOCUMENTATION (LIST ATTACHMENTS) TO SUPPORT VALIDATION OF THIS OBLIGATION

24.  FORM REVIEWED AND RECOMMENDED FOR APPROVAL BY:

CT DISTRICT CONTACT  NAME/TITLE                              SIGNATURE

JUSTIFICATION FORM SUMMARY

9.  PGM CODE
11.  FEDERAL FUNDS EXPENDED TO 

DATE

Important note: Caltrans and/or FHWA reserve the right to reject a Justification and deobligate the Federal Funds.

20.  IF ESTIMATE IS LESS THAN UNEXPENDED BALANCE, AMOUNT TO BE DEOBLIGATED
(Attach copy of E-76 requesting deobligation)

19.  CURRENT COST ESTIMATE NEEDED TO COMPLETE PROJECT

Justification Forms without proper supporting documents will be rejected and returned to Agencies by Caltrans.                
Decision to accept or reject a Justification may be based exclusively on this form and supporting documentation.

15.  LIST PROJECT HISTORY FROM INITIAL AUTHORIZATION OR FROM LAST BILLING.  LIST CURRENT PROJECT STATUS/REASON FOR PROJECT BEING 
INACTIVE.  PROVIDE BACKUP DOCUMENTATION.

QUARTERLY REVIEW OF INACTIVE PROJECTS 

7.  AUTHORIZATION 
DATE

8.  FEDERAL-AID FUNDS 
AUTHORIZED

1.  CT DIST - FEDERAL AID 
PROJECT NO.

5.  GENERAL LOCATION

3.  RESPONSIBLE AGENCY

13. LAST ACTIVITY 
(BILLING DATE)

14.  JUSTIFICATION (CHECK ONE OR MORE IF APPLICABLE) 

TOTAL:

PHONE NUMBER

23.  AGENCY CONTACT              SIGNATURE PHONE NUMBEREMAIL

REVISED DATE:  2010-09-27
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Check

Include project timeline from the 
time of authorization or last 

financial transaction to present.  
e.g. original bid rejected - costs 
exceeded engineer estimate by 

XX%

Use E-76 for this item

http://www.dot.ca.gov/hq/LocalPro
grams/Inactiveprojects.htm

http://www.dot.ca.gov/hq/LocalPro
grams/InactiveProjects/QuarterlyRe

viewofInactiveProjects.htm

Refer to the current inactive list/file 
posted in the web

http://www.dot.ca.gov/hq/LocalPro
grams/InactiveProjects/QuarterlyRe

viewofInactiveProjects.htm

Refer to the current inactive list/file 
posted in the web

e.g. Revised date for contract 
award

Copy of environmental approval; 
litigation; r/w acquisition; copy of 
invoice; proof that they have been 
working on a project since initial 

authorization; project timeline and 
funding plan; PSA;  etc.

Explain why previous commitment 
has not been met.

e.g. to be re-advertised after 
additional funding determinations

QUARTERLY REVIEW OF INACTIVE PROJECTS 

14

15

16

ANY INCOMPLETE JUSTIFICATION FORM WILL BE SENT BACK TO DLAE

Person prepared the justification 
must sign the form

Person reviewing and approving the 
justification must sign the form

Please go through the check list before submitting your justification form                         
( DO NOT leave anything blank )

#

1

Information Required

Enter the District number and federal project number (including the 
project prefix, e.g. STPL)

Additional Information

Enter work description including project phases with obligated funds

Enter date when funds were authorized. Use a separate line for each 
phase with authorized federal funds

Enter authorized federal funds

Enter all program code(s)

11

12

13

10

2

3

4

5

6

7

8

9

17

18

19

20

21

22

23

24

Enter State Project Number, if applicable

Enter Responsible Agency

Enter date you've completed the form

Enter route information and location description

Action(s) taken to resolve the issue

Enter date activities to be resumed

Enter project phase (e.g. PE, RW, CON, etc.)

Enter accumulated expenditure by program code

Enter unexpended funds

Enter last billing date

Additional back-up documentation

Enter contact person from local agency

DLAE approving official

JUSTIFICATION FORM SUMMARY

Enter billing dates or other corrective action to be taken

Enter current cost estimate needed to complete

Enter amount to be deobligated for unneeded funds

Enter reason/consequences if funds are deobligated

Select the appropriate reason(s) for justification; for litigation filed, 
submit copy (with stamp) of the documents filed

List project history

REVISED DATE:  2010-09-27
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