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Table 2 CMP ROADWAY SEGMENTS - Existing and Potential
Comparison of CMP List with 2005 Travel Model Volumes

Segment would not meet criteria with 2005 model volumes
Additional segment would meet criteria with 2005 model volumes

2005 Model Segment
Route From To Criteria >30,000 ADT Distance

CITIES OF ALBANY AND BERKELEY
SR-123 (San Pablo) Contra Costa County line Emeryville city limit State Route Yes
University Ave. I-80 Milvia St. Satisfies criteria Yes
University Ave. Milvia St. Shattuck Ave. Connectivity Yes
Shattuck Ave. University Ave. Haste St. Connectivity Yes
Shattuck Ave. Haste St. Derby St. Satisfies criteria Yes
Adeline St. Derby St. MLK Jr. Way Satisfies criteria Yes
MLK Jr. Way Adeline St. Oakland city limit Satisfies criteria Yes

SR-13 (Ashby Ave) I-80 Tunnel Rd. State Route
I-80-Sacramento

Shattuck-Telegraph only
SR-13 (Tunnel Rd) Ashby Ave. Oakland city limit State Route NO
I-80/I-580 University Central State Route Yes
Telegraph Ave. Bancroft Ave. Oakland city limit NOT CMP NET Yes 1.1

CITY OF ALAMEDA
SR-61 (Doolittle Dr.) Oakland city limit Fernside Blvd. State Route Bridge only
SR-61 (Otis Dr.) Fernside Blvd. SR-61 (Broadway) State Route NO
SR-61 (Broadway) Otis Dr. SR-61 (Encinal Ave.) State Route NO
SR-61 (Encinal Ave.) SR-61 (Broadway) Sherman St. State Route NO
SR-61 (Central Ave.) Sherman St. SR-260 (Webster St.) State Route NO
SR-260 (Webster St.) SR-61 (Central Ave.) Posey/Webster tubes State Route Yes
SR-260 (Posey/Webster tubes) SR-260 (Webster St.) Oakland city limit State Route Yes
Atlantic Ave. SR-260 (Webster St.) Poggi St. Satisfies criteria NO
Atlantic Ave. Poggi St. Main St. Connectivity NO
Park St. Oakland city limit Central Ave. Satisfies criteria Yes
Park St. Central Ave. SR-61 (Encinal Ave.) Connectivity NO

CITIES OF EMERYVILLE, OAKLAND AND PIEDMONT
MLK Jr. Way Berkeley city limit SR-24 Satisfies criteria Yes
SR-123 (San Pablo) Berkeley city limit 35th St. State Route NO
SR-13 (Tunnel Rd.) Berkeley city limit SR-24 State Route Yes
SR-260 (Posey/Webster tubes) Alameda city limit I-880 Satisfies criteria Yes
23rd/29th Ave. Alameda city limit I-880 Satisfies criteria Yes
SR-77 (42nd Ave.) I-880 SR-185 (E. 14th St.) State Route Yes
SR-185 (E. 14th St.) SR-77 (42nd Ave.) San Leandro city limit State Route NO
Hegenberger Rd. I-880 Doolittle Dr. Satisfies Criteria I-880-Swan only
Hegenberger Rd. I-880 Hawley St. Connectivity Yes
Hegenberger Rd. Hawley St. SR-185 (E. 14th St.) Satisfies criteria Yes
SR-61 (Doolittle Dr.) Alameda city limit San Leandro city limit State Route NO
SR-13 SR-24 I-580 State Route Yes
SR-24 I-980 Contra Costa County line State Route Yes
I-80 SF County Line University Ave. State Route Yes
I-580 I-80 MacArthur Blvd. State Route Yes
I-880 I-980 Hegenberger Rd. State Route Yes
I-980 I-880 SR-24 State Route Yes
Telegraph Avenue 52nd St. Berkeley City Limit NOT CMP NET Yes 1.0
West Grand Avenue Maritime Market NOT CMP NET Yes 1.3
Powell St. I-80 Market St. NOT CMP NET Yes 1.3

CITY OF SAN LEANDRO
SR-61 (Doolittle Dr.) Oakland city limit SR-61/112 (Davis St.) State Route Yes
SR-61/112 (Davis St.) SR-61 (Doolittle Dr.) SR-185 (E. 14th St.) State Route NO
SR-185 (E. 14th St.) Oakland city limit Ashland (unincorp.) State Route NO
150th Ave. Hesperian Blvd. I-580 Satisfies criteria Yes
Hesperian Blvd. SR-185 (E. 14th St.) San Lorenzo (unincorp.) Satisfies criteria Yes
I-880 Hegenberger Ave. I-238 State Route Yes
I-580 MacArthur Blvd. I-238 State Route Yes

ACTAC Meeting 04/05/11 
                 Agenda Item 4.3 
                     Attachment C

Page 25



Table 2 CMP ROADWAY SEGMENTS - Existing and Potential
Comparison of CMP List with 2005 Travel Model Volumes

Segment would not meet criteria with 2005 model volumes
Additional segment would meet criteria with 2005 model volumes

2005 Model Segment
Route From To Criteria >30,000 ADT Distance

SAN LORENZO, CASTRO VALLEY, ASHLAND (unincorporated areas)
SR-185 (Mission Blvd.) San Leandro city limit Hayward city limit State Route NO
Hesperian Blvd. San Leandro city limit Hayward city limit Satisfies criteria Yes
SR-238 (Foothill Blvd.) I-238 Hayward city limit State Route Yes
I-880 I-238 A Street State Route Yes
I-238 I-880 I-580 State Route Yes
I-580 I-238 I-680 State Route Yes
Redwood Rd./A St. Foothill Blvd. I-580 NOT CMP NET Yes 1.3
Crow Canyon Rd. I-580 Contra Costa Co. line NOT CMP NET Yes 7.0
Grove Rd. I-580 Redwood Rd. NOT CMP NET Yes 1.0

CITY OF HAYWARD
SR-185 (Mission Blvd.) Ashland (unincorporated) SR-92 (Jackson St.) State Route NO
SR-92 (Jackson St.) I-880 SR-185 (Mission Blvd.) State Route Yes
SR-238 (Foothill Blvd.) Ashland (unincorporated) SR-185 (Mission Blvd.) State Route Yes
SR-238 (Mission Blvd.) SR-92 (Jackson St.) Union City city limit State Route Yes
A Street I-880 SR-238 (Foothill Blvd.) Satisfies criteria NO
Hesperian Blvd. San Lorenzo (unincorporated) Tennyson Rd. Satisfies criteria Yes
Tennyson Rd. Hesperian Blvd. SR-238 (Mission Blvd.) Satisfies criteria NO
SR-92 San Mateo County line I-880 State Route Yes
I-880 A Street Alvarado-Niles State Route Yes
Winton I-880 Clawiter NOT CMP NET Yes 1.3
Hesperian Blvd. Tennyson Rd. Union City city limit NOT CMP NET Yes 1.7

CITIES OF UNION CITY, FREMONT AND NEWARK

SR-238 (Mission Blvd.) Hayward city limit I-680 State Route
Hayward City Limit-Decoto

Nursery-Mowry
Decoto Rd. I-880 SR-238 (Mission Blvd.) Satisfies criteria I-880-Alvarado Niles only
Mowry Ave. I-880 SR-84 (Peralta Blvd.) Satisfies criteria I-880-Logan only
SR-262 (Mission Blvd.) I-880 I-680 State Route Yes
SR-84 (Thornton Ave.) I-880 Fremont Blvd. State Route NO
SR-84 (Fremont Blvd.) SR-84 (Thornton Ave) SR-84 (Peralta Blvd.) State Route Yes
SR-84 (Peralta Blvd.) SR-84 (Fremont Blvd.) SR-84 (Mowry Ave.) State Route NO
SR-84 (Mowry Ave.) SR-84 (Peralta Blvd.) SR-238 (Mission Blvd.) State Route NO
SR-84 (Niles Canyon) SR-238 (Mission Blvd.) I-680 State Route NO
SR-84 San Mateo County line I-880 State Route Yes
I-880 Alvarado-Niles Dixon Landing State Route Yes
I-680 Scott Creek SR-238 State Route Yes
Union City Blvd. Hayward city limit Alvarado Blvd. NOT CMP NET Yes 1.2
Fremont Blvd. Lowry Thornton Ave. NOT CMP NET Yes 3.1
Fremont Blvd. I-880 Stevenson Blvd. NOT CMP NET Yes 3.7
Durham/Auto Mall Pkwy. I-880 I-680 NOT CMP NET Yes 1.9

CITIES OF PLEASANTON, DUBLIN, LIVERMORE AND UNINCORPORATED AREAS
SR-84 (Vallecitos) I-680 SR-84 (Isabel Ave..) State Route Yes
SR-84 (Isabel Ave.) SR-84 (Vallecitos Rd.) SR-84 (Kitty Hawk Rd.) State Route NO
SR-84 (Kitty Hawk Rd.) SR-84 (Isabel Ave.) SR-84 (Airway Blvd.) State Route NO
SR-84 (Airway Blvd.) SR-84 (Kitty Hawk Rd.) I-580 State Route NO
1st Street Inman St. I-580 Satisfies criteria Yes
I-580 I-680 I-205 State Route Yes
I-680 SR-238 Alcosta Blvd. State Route Yes
Sunol I-680 Bernal NOT CMP NET Yes 1.2
Santa Rita Rd. Las Positas Rd. Valley NOT CMP NET Yes 1.1
Stanley Rd. SR 84 (Isabel Ave.) 1st St. NOT CMP NET Yes 1.3
Vasco Rd. I-580 Contra Costa Co. line NOT CMP NET Yes 5.7
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ACTAC Meeting 04/05/11 
Agenda Item 4.4 

 
 

Memorandum 

DATE:  March 29, 2011 

TO:  Alameda County Technical Advisory Committee (ACTAC)  

FROM: Vivek Bhat, Senior Transportation Engineer 

RE: Approval of Three-Year Project Initiation Document Strategic Plan for Alameda County 
 

Recommendation: 
It is recommended that the Alameda CTC Board approve the Three-Year Project Initiation Document 
(PID) Strategic Plan for Alameda County (FY 2011/12, 2012/13 and 2013/14). 
 
Summary: 
Caltrans has requested the Alameda CTC to provide updates to the Three-Year Project Initiation 
Document Strategic Plan for Alameda County (FY 2011/12, 2012/13 and 2013/14). At the February 
2011 meeting, ACTAC members were requested to provide updates to the attached list. 
 
Background: 
A Project Study Report / Project Initiation Document (PSR / PID) is a document that details a scope, 
cost and schedule of a proposed project and is required to be completed prior to receiving programming 
in the STIP. Caltrans may act as the lead agency or provide quality assurance / oversight services for 
projects wherein local agencies act as the lead agency.  
 
Caltrans has requested the Alameda CTC to provide updates to the Three-Year Project Initiation 
Document Strategic Plan for Alameda County (FY 2011/12, 2012/13 and 2013/14) (Attachment). At the 
February meeting, ACTAC members were requested to provide updates to the attached list. The list with 
ACTAC comments are attached to the memo. 
 
The FY 2011/12 list includes projects carried over from FY 2010/11. Projects with an identified fund 
source i.e. SR-238 LATIP funds, are proposed to be considered in FY 2012/13. Projects with less 
secured fund sources are proposed in FY 2013/14. Project sponsors would be provided an opportunity to 
re-prioritize projects when this list will be revisited in the upcoming FYs. 
 
The Three-Year Strategic PID Plan will be presented to the Programs and Projects Committee (PPC) 
and Commission for approval. A final list will be transmitted to Caltrans upon approval of the 
Commission. 
 
Attachments:  
Attachment A: - Three-Year Strategic PID Plan 

Page 27



       
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

This page intentionally left blank. 

Page 28



D
R

A
FT

 A
LA

M
ED

A
 C

O
U

N
TY

 T
hr

ee
-Y

ea
r P

ID
 S

tr
at

eg
ic

 P
la

n(
 F

Y2
01

1/
12

, 1
2/

13
, 1

3/
14

) 
Ref. No.

Caltrans Role (LEAD/ LEAD 
Reim/ QA/ QA Reim)

Route

Begin Postmile

End Postmile

Purpose & Need

Improvement Description

Location

Work Program Status (original)

Initiation Date (Month/Day/Year)

Estimated Completion Date 
(Month/Year)

Proposed Program Year 

Capital Cost with Support ($M)

Funding (Local Measure/ Local 
Other/ Both/ NA)

PID Funding (SHA/ 
Reimbursement)

Type of PID or SS (Special 
Study)

Regional Transportation Plan

Project Sponsor

1
Q

A
R

ei
m

b
80

6.
3

6.
8

Im
pr

ov
e 

tra
ffi

c 
op

er
at

io
ns

I/C
 re

co
nf

ig
ur

at
io

n
G

ilm
an

 S
t I

/C
 in

 B
er

ke
le

y
C

ar
ry

ov
er

3/
4/

20
04

06
/2

01
2

20
14

/1
5

9.
0

Lo
ca

l
R

ei
m

b
P

S
R

R
TP

 N
o.

21
14

4
A

LA
-C

TC

2
Q

A
R

ei
m

b
88

0
22

.5
23

.3
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
I/C

 re
co

ns
tru

ct
io

n
M

ar
in

a 
B

lv
d 

in
 S

an
 L

ea
nd

ro
C

ar
ry

ov
er

2/
18

/2
00

9
06

/2
01

2
20

14
/1

5
32

.5
Lo

ca
l

R
ei

m
b

P
S

R
R

TP
 N

o.
23

00
66

C
ity

 o
f S

an
 L

ea
nd

ro
A

LA
-C

TC

3
Q

A
R

ei
m

b
26

2
0.

0
1.

1
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns

I-6
80

 I/
C

 im
pr

ov
em

en
t, 

R
t 2

62
 

ro
ad

w
ay

 im
pr

ov
em

en
t, 

an
d 

R
t 

26
2/

W
ar

m
 S

pr
in

gs
 B

lv
d 

In
te

rs
ec

tio
n 

im
pr

ov
em

en
t

R
te

 2
62

 (M
is

si
on

 B
lv

d)
 b

et
w

ee
n 

I-
68

0 
an

d 
I-8

80
 in

 F
re

m
on

t
C

ar
ry

ov
er

2/
1/

20
11

06
/2

01
2

20
14

/1
5

10
.0

Lo
ca

l
R

ei
m

b
P

S
R

R
TP

 N
o.

94
03

0
C

ity
 o

f F
re

m
on

t
A

LA
-C

TC

4
Q

A
R

ei
m

b
58

0
R

8.
3

21
.4

Im
pr

ov
e 

tra
ffi

c 
op

er
at

io
ns

C
on

ve
rt 

I-5
80

 W
B

 H
O

V
 L

an
e 

to
 E

xp
re

ss
 (H

O
T)

 L
an

e

W
B

 fr
om

 w
es

t o
f G

re
en

vi
lle

 in
 

Li
ve

rm
or

e
to

 w
es

t o
f F

oo
th

ill
/S

an
 R

am
on

 in
 

P
le

as
an

to
n

C
ar

ry
ov

er
4/

1/
20

11
03

/2
01

2
20

14
/1

5
19

.8
Lo

ca
l

R
ei

m
b

P
S

R
R

TP
 N

o.
23

06
65

A
LA

-C
TC

5
Q

A
R

ei
m

b
18

5
TB

D
TB

D
S

tre
et

sc
ap

e
S

tre
et

sc
ap

e 
im

pr
ov

em
en

t 
(P

ha
se

 II
)

E
as

t 1
4t

h 
S

t f
ro

m
 1

62
nd

 A
ve

 to
 

S
R

-2
38

 O
/C

N
ew

20
11

/1
2

TB
D

20
14

/1
5

9.
0

Lo
ca

l
R

ei
m

b
P

S
R

N

A
la

 C
ou

nt
y 

re
de

ve
lo

pm
en

t 
A

ge
nc

y

6
Q

A
R

ei
m

b
58

0
34

.8
35

.3
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns

O
pe

ra
tio

na
l I

m
pr

ov
em

en
ts

 a
t 

E
B

 
I-5

80
 1

06
th

 A
ve

 O
ff-

ra
m

p
I-5

80
 @

10
6t

h 
A

ve
 

O
ff-

ra
m

p
N

ew
20

11
/1

2
TB

D
20

14
/1

5
10

.0
Lo

ca
l

R
ei

m
b

P
S

R
N

C
al

tra
ns

A
LA

-C
TC

O
ak

la
nd

7
Q

A
R

ei
m

b
58

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
C

as
tro

 V
al

le
y 

Lo
ca

l A
re

a 
Tr

af
fic

 
C

irc
ul

at
io

n 
Im

ps
S

tro
br

id
ge

/C
as

tro
 V

al
le

y
N

ew
20

11
/1

2
TB

D
20

15
/1

6
5.

0
Lo

ca
l

R
ei

m
b

P
E

E
R

/
P

S
R

R
TP

 N
o.

22
77

7
A

la
m

ed
a 

C
ou

nt
y 

P
ub

lic
 W

or
ks

 A
ge

nc
y

8
Q

A
R

ei
m

b

23
8

58
0

88
0

V
ar

 
V

ar
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns

In
te

gr
at

ed
 C

or
rid

or
 M

ob
ili

ty
 

(IC
M

) P
ro

gr
am

 a
nd

 a
da

pt
iv

e 
ra

m
p 

m
et

er
in

g
V

ar
io

us
N

ew
20

11
/1

2
TB

D
20

14
/1

5
32

.5
S

R
 -2

38
LA

TI
P

R
ei

m
b

S
E

M
P

R
TP

 N
o.

23
00

91
C

al
tra

ns
/

A
LA

-C
TC

9
Q

A
R

ei
m

b
18

5
3.

6
3.

9
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
In

te
rs

ec
tio

n 
Im

pr
ov

em
en

ts
: 

A
dd

in
g 

la
ne

, s
ig

na
l m

od
ifi

ca
tio

n
E

.1
4t

h 
S

t/H
es

pe
ria

n 
B

lv
d,

 a
nd

 
E

.1
4t

h 
S

t/1
50

th
 A

ve
N

ew
20

11
/1

2
TB

D
20

14
/1

5
3.

1
Lo

ca
l

R
ei

m
b

P
S

R
R

TP
 N

o.
21

45
1

C
ity

 o
f S

an
 L

ea
nd

ro
 

an
d 

A
LA

-C
TC

PR
O

PO
SE

D
 F

Y 
20

11
/1

2 
W

O
R

K
 P

LA
N

Pa
ge
 1
 o
f 3

 ACTAC Meeting 04/05/11 
                 Agenda Item 4.4 
                      Attachment A

Page 29



D
R

A
FT

 A
LA

M
ED

A
 C

O
U

N
TY

 T
hr

ee
-Y

ea
r P

ID
 S

tr
at

eg
ic

 P
la

n(
 F

Y2
01

1/
12

, 1
2/

13
, 1

3/
14

) 
Ref. No.

Caltrans Role (LEAD/ LEAD 
Reim/ QA/ QA Reim)

Route

Begin Postmile

End Postmile

Purpose & Need

Improvement Description

Location

Work Program Status (original)

Initiation Date (Month/Day/Year)

Estimated Completion Date 
(Month/Year)

Proposed Program Year 

Capital Cost with Support ($M)

Funding (Local Measure/ Local 
Other/ Both/ NA)

PID Funding (SHA/ 
Reimbursement)

Type of PID or SS (Special 
Study)

Regional Transportation Plan

Project Sponsor

10
Q

A
R

ei
m

b
84

   
68

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
W

id
en

in
g 

fo
r a

ux
ili

ar
y 

la
ne

s,
 

H
O

V
/H

O
T 

la
ne

.  

W
id

en
 S

R
-8

4 
fro

m
 P

ig
eo

n 
P

as
s 

to
 I-

68
0.

  S
B

 I-
68

0 
au

x 
la

ne
 fr

om
 

S
R

-8
4 

to
 A

nd
ra

de
. N

B
 I-

68
0 

H
O

V
/H

O
T 

la
ne

 fr
om

 A
la

m
ed

a 
C

re
ek

 to
 S

R
 8

4
N

ew
20

12
/1

3
TB

D
TB

D
TB

D
TB

D
R

ei
m

b
TB

D
R

TP
 N

o.
23

02
44

A
LA

-C
TC

11
Q

A
R

ei
m

b
92

TB
D

TB
D

Im
pr

ov
e 

tra
ffi

c 
op

er
at

io
ns

In
du

st
ria

l B
lv

d 
I/C

 
re

co
ns

tru
ct

io
n

H
ay

w
ar

d
N

ew
20

12
/1

3
20

14
20

16
6.

0
S

R
 -2

38
LA

TI
P

R
ei

m
b

P
S

R
N

H
ay

w
ar

d

12
Q

A
R

ei
m

b
92

TB
D

TB
D

Im
pr

ov
e 

tra
ffi

c 
op

er
at

io
ns

C
la

w
ite

r I
/C

 m
od

ifi
ca

tio
n

H
ay

w
ar

d
N

ew
20

12
/1

3
20

14
20

16
52

.0
S

R
 -2

38
LA

TI
P

R
ei

m
b

P
S

R
R

TP
 N

o.
21

09
3

H
ay

w
ar

d

13
Q

A
R

ei
m

b
88

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
In

du
st

ria
l P

ar
kw

ay
 W

es
t I

/C
H

ay
w

ar
d

N
ew

20
12

/1
3

20
12

20
16

41
.0

S
R

 -2
38

LA
TI

P
R

ei
m

b
P

S
R

R
TP

 N
o.

23
00

53
 &

 
23

00
57

H
ay

w
ar

d/
A

LA
-C

TC

14
Q

A
R

ei
m

b
68

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns

C
on

st
ru

ct
 H

O
V

/H
O

T 
la

ne
 a

nd
 

au
xi

lia
ry

 la
ne

s 
on

 n
or

th
bo

un
d 

I-
68

0 
be

tw
ee

n 
S

an
ta

 C
la

ra
 

C
ou

nt
y 

lin
e 

an
d 

S
R

-8
4 

 
 F

re
m

on
t  

N
ew

20
12

/1
3

TB
D

TB
D

TB
D

TB
D

R
ei

m
b

TB
D

R
TP

 N
o.

23
00

99
C

al
tra

ns

15
Q

A
R

ei
m

b
58

0
39

.9
TB

D
N

oi
se

 M
iti

ga
tio

n

C
on

st
ru

ct
 N

oi
se

 B
ar

rie
r a

lo
ng

 I-
58

0 
be

tw
ee

n 
98

th
 A

ve
. a

nd
 

Fo
ot

hi
ll 

B
lv

d.
 B

et
w

ee
n 

98
th

 A
ve

. a
nd

 F
oo

th
ill

 
B

lv
d.

N
ew

20
12

/1
3

TB
D

TB
D

TB
D

S
TI

P
R

ei
m

b
N

B
S

S
R

R
TP

 N
o.

98
20

8

C
al

tra
ns

/
A

LA
-C

TC
/

O
ak

la
nd

16
Q

A
R

ei
m

b
58

0
39

.8
39

.9
N

oi
se

 M
iti

ga
tio

n

C
on

st
ru

ct
 N

oi
se

 B
ar

rie
r a

lo
ng

 I-
58

0 
be

tw
ee

n 
M

ac
A

rth
ur

 B
lv

d.
 

an
d 

K
in

gs
la

nd
 P

la
ce

 in
 

O
ak

la
nd

B
et

w
ee

n 
M

ac
A

rth
ur

 B
lv

d.
 a

nd
 

K
in

gs
la

nd
 P

la
ce

N
ew

20
12

/1
3

TB
D

TB
D

TB
D

S
TI

P
R

ei
m

b
N

B
S

S
R

R
TP

 N
o.

98
20

8

C
al

tra
ns

/
A

LA
-C

TC
/

O
ak

la
nd

17
Q

A
R

ei
m

b
80

3.
5

4.
0

Im
pr

ov
e 

tra
ffi

c 
op

er
at

io
ns

W
id

en
 I-

80
 E

as
tb

ou
nd

 P
ow

el
l 

S
tre

et
 O

ff-
ra

m
p

E
m

er
yv

ill
e

N
ew

20
12

/1
3

TB
D

TB
D

TB
D

Lo
ca

l
R

ei
m

b
P

E
E

R
R

TP
 N

o.
23

01
08

E
m

er
yv

ill
e

18
Q

A
R

ei
m

b
18

5
1.

2
3.

7
S

tre
et

sc
ap

e
S

tre
et

sc
ap

e 
im

pr
ov

em
en

t 
(P

ha
se

 II
I)

M
is

si
on

 B
lv

d 
S

R
-2

38
 O

/C
 to

 
H

ay
w

ar
d 

C
ity

 L
im

its
N

ew
20

12
/1

3
TB

D
TB

D
TB

D
Lo

ca
l

R
ei

m
b

P
S

R
N

A
la

m
ed

a 
C

ou
nt

y 
P

ub
lic

 W
or

ks
 A

ge
nc

y

19
Q

A
R

ei
m

b

88
0 

23
8

84
,9

2 
 

V
ar

 
V

ar
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
Im

pr
ov

e 
m

ob
ili

ty

P
ro

vi
de

 in
te

gr
at

ed
 c

or
rid

or
 

m
an

ag
em

en
t (

IC
M

) a
nd

 tr
af

fic
 

op
er

at
io

ns
 s

ys
te

m
s 

(T
O

S
) 

el
em

en
ts

 to
 th

e 
S

ou
th

 C
ou

nt
y 

ar
ea

, p
rim

ar
ily

 o
n 

I-8
80

 s
ou

th
 o

f 
S

R
-9

2.
  

N
ew

20
12

/1
3

TB
D

TB
D

TB
D

S
R

-8
4

LA
TI

P
R

ei
m

b
TB

D
R

TP
 N

o.
21

00
2

TB
D

20
Q

A
R

ei
m

b
23

8
10

.5
11

.1
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
O

pe
ra

tio
na

l I
m

pr
ov

em
en

ts
 &

 
S

af
et

y

S
R

-2
38

( M
is

si
on

 B
ld

 
Im

pr
ov

em
en

ts
  i

n 
th

e 
vi

ci
ni

ty
 o

f 
th

e 
E

W
C

 P
ro

je
ct

)
N

ew
20

12
/1

3
TB

D
TB

D
TB

D
S

R
-8

4
LA

TI
P

R
ei

m
b

TB
D

R
TP

 N
o.

21
00

2
TB

D

21
Q

A
R

ei
m

b
88

0
17

.6
18

.3
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns

A
dd

 I-
88

0 
N

B
 &

 S
B

 a
ux

ili
ar

y 
la

ne
s 

P
as

eo
 G

ra
nd

e 
S

t. 
I/C

 to
 

W
in

to
n 

I/C
Fr

om
 W

es
t A

 S
t. 

I/C
 to

 W
in

to
n 

I/C
 in

 H
ay

w
ar

d
N

ew
20

12
/1

3
TB

D
TB

D
32

.5
S

R
-2

38
LA

TI
P

R
ei

m
b

P
S

R
R

TP
 N

o.
23

00
52

C
al

tra
ns

/
A

LA
-C

TC

22
Q

A
R

ei
m

b
88

0
13

.7
14

.5
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns

A
dd

 I-
88

0 
N

B
 &

 S
B

 a
ux

ili
ar

y 
la

ne
s 

W
hi

pp
le

 R
oa

d 
to

 
In

du
st

ria
l P

kw
y 

W
es

t
Fr

om
 W

hi
pp

le
 R

oa
d 

to
 In

du
st

ria
l 

P
kw

y 
W

es
t, 

H
ay

w
ar

d
N

ew
20

12
/1

3
TB

D
TB

D
19

.5
S

R
-2

38
LA

TI
P

R
ei

m
b

P
S

R
R

TP
 N

o.
23

00
54

C
al

tra
ns

/
A

LA
-C

TC

PR
O

PO
SE

D
 F

Y 
20

12
/1

3 
W

O
R

K
 P

LA
N

Pa
ge
 2
 o
f 3

 ACTAC Meeting 04/05/11 
                 Agenda Item 4.4 
                      Attachment A

Page 30



D
R

A
FT

 A
LA

M
ED

A
 C

O
U

N
TY

 T
hr

ee
-Y

ea
r P

ID
 S

tr
at

eg
ic

 P
la

n(
 F

Y2
01

1/
12

, 1
2/

13
, 1

3/
14

) 
Ref. No.

Caltrans Role (LEAD/ LEAD 
Reim/ QA/ QA Reim)

Route

Begin Postmile

End Postmile

Purpose & Need

Improvement Description

Location

Work Program Status (original)

Initiation Date (Month/Day/Year)

Estimated Completion Date 
(Month/Year)

Proposed Program Year 

Capital Cost with Support ($M)

Funding (Local Measure/ Local 
Other/ Both/ NA)

PID Funding (SHA/ 
Reimbursement)

Type of PID or SS (Special 
Study)

Regional Transportation Plan

Project Sponsor

23
Q

A
R

ei
m

b
84

17
.3

17
.3

Im
pr

ov
e 

tra
ffi

c 
op

er
at

io
ns

N
ew

 ro
un

da
bo

ut

In
te

rs
ec

tio
n 

N
ile

s 
C

ay
on

 
R

d/
P

al
om

a 
W

ay
 a

nd
 P

le
as

an
to

n-
S

un
ol

 R
d

N
ew

20
13

/1
4

TB
D

TB
D

TB
D

TB
D

R
ei

m
b

P
S

R
N

A
la

m
ed

a 
C

ou
nt

y 
P

ub
lic

 W
or

ks
 A

ge
nc

y

24
Q

A
R

ei
m

b
58

0
9.

7
9.

7
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
I/C

 m
od

ifi
ca

tio
n 

V
as

co
 R

d 
I/C

 in
 L

iv
er

m
or

e
N

ew
20

13
/1

4
TB

D
TB

D
TB

D
TB

D
R

ei
m

b
P

S
R

R
TP

 N
o.

21
10

0
C

ity
 o

f L
iv

er
m

or
e

25
Q

A
R

ei
m

b
88

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
W

in
to

n 
I/C

 re
co

ns
tru

ct
io

n
W

in
to

n 
A

ve
. H

ay
w

ar
d

N
ew

20
13

/1
4

20
15

20
17

TB
D

S
R

 -2
38

LA
TI

P
R

ei
m

b
P

S
R

N
H

ay
w

ar
d

26
Q

A
R

ei
m

b
88

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
I-8

80
 / 

W
hi

pp
le

 R
oa

d 
In

te
rc

ha
ng

e
U

ni
on

 C
ity

N
ew

20
13

/1
4

20
15

20
17

TB
D

S
R

 -2
38

LA
TI

P
R

ei
m

b
P

S
R

N
U

ni
on

 C
ity

27
Q

A
R

ei
m

b
88

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns

E
xt

en
d 

N
B

 H
O

V
 la

ne
s 

fro
m

 
H

ac
ie

nd
a 

to
 n

or
th

 o
f 

W
as

hi
ng

to
n 

an
d 

no
rth

 o
f 

W
as

hi
ng

to
n 

to
 H

eg
en

be
rg

er
S

an
 L

ea
nd

ro
 &

 A
la

 C
ou

nt
y

N
ew

20
13

/1
4

20
14

20
18

TB
D

S
R

 -2
38

LA
TI

P
R

ei
m

b
P

S
R

R
TP

 N
o.

23
00

88
C

al
tra

ns
/

A
LA

-C
TC

28
Q

A
R

ei
m

b
23

8
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
W

id
en

 c
on

ne
ct

or
 to

 N
B

 8
80

S
an

 L
ea

nd
ro

N
ew

20
13

/1
4

20
15

20
18

TB
D

S
R

 -2
38

LA
TI

P
R

ei
m

b
P

S
R

R
TP

 N
o.

23
00

88
C

al
tra

ns
/

A
LA

-C
TC

29
Q

A
R

ei
m

b
88

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
W

as
hi

ng
to

n 
to

 L
ew

el
lin

g 
I/C

 
re

co
ns

tru
ct

io
n

S
an

 L
ea

nd
ro

N
ew

20
13

/1
4

20
15

20
18

TB
D

S
R

 -2
38

LA
TI

P
R

ei
m

b
P

S
R

R
TP

 N
o.

23
00

88
C

al
tra

ns
/

A
LA

-C
TC

30
Q

A
R

ei
m

b
88

0
18

.0
18

.6
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
W

es
t A

 S
t. 

I/C
 re

co
ns

tru
ct

io
n

W
es

t A
 S

tre
et

, H
ay

w
ar

d
N

ew
20

13
/1

4
20

14
20

18
TB

D
S

R
 -2

38
LA

TI
P

R
ei

m
b

P
S

R
R

TP
 N

o.
23

00
47

C
al

tra
ns

/
A

LA
-C

TC

31
Q

A
R

ei
m

b
68

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
S

B
 H

O
V

/H
O

T 
la

ne
 fr

om
 

A
lc

os
ta

 B
lv

d.
 to

 S
R

-8
4

I-6
80

 b
et

w
ee

n 
A

lc
os

ta
 a

nd
 S

R
-

84
N

ew
20

13
/1

4
TB

D
TB

D
TB

D
TB

D
R

ei
m

b
TB

D
N

A
LA

-C
TC

32
Q

A
R

ei
m

b
68

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
N

B
 H

O
V

/H
O

T 
la

ne
 fr

om
 S

R
-8

4 
to

 A
lc

os
ta

 B
lv

d.
I-6

80
 b

et
w

ee
n 

A
lc

os
ta

 a
nd

 S
R

-
84

N
ew

20
13

/1
4

TB
D

TB
D

TB
D

TB
D

R
ei

m
b

TB
D

N
A

LA
-C

TC

33
Q

A
R

ei
m

b
88

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
I-8

80
 a

ux
ili

ar
y 

la
ne

s,
 D

ix
on

 
La

nd
in

g 
to

 A
lv

ar
ad

o-
N

ile
s

Fr
em

on
t

N
ew

ar
k

U
ni

on
 C

ity
N

ew
20

13
/1

4
TB

D
TB

D
TB

D
TB

D
R

ei
m

b
TB

D
N

C
al

tra
ns

34
LE

A
D

58
0

TB
D

TB
D

N
oi

se
 M

iti
ga

tio
n

C
on

st
ru

ct
 N

oi
se

 B
ar

rie
r a

lo
ng

 I-
58

0 
be

tw
ee

n 
10

8t
h 

A
ve

 a
nd

 
M

ac
A

rth
ur

 B
lv

d 
in

 S
an

 L
ea

nd
ro

 
/ O

ak
la

nd
B

et
w

ee
n 

10
8t

h 
A

ve
 a

nd
 

M
ac

A
rth

ur
 B

lv
d

N
ew

20
13

/1
4

20
13

TB
D

TB
D

S
TI

P
R

ei
m

b
N

B
S

S
R

R
TP

 N
o.

98
20

8

C
al

tra
ns

/
A

LA
-C

TC
/

S
an

 L
ea

nd
ro

35
Q

A
R

ei
m

b
58

0
TB

D
TB

D
Im

pr
ov

e 
tra

ffi
c 

op
er

at
io

ns
R

am
p 

m
od

ifi
ca

tio
ns

 
S

tro
br

id
ge

/C
as

tro
 V

al
le

y 
I/C

S
tro

br
id

ge
/C

as
tro

 V
al

le
y

N
ew

20
13

/1
4

20
14

TB
D

TB
D

S
R

-2
38

LA
TI

P
R

ei
m

b
TB

D
N

A
la

m
ed

a 
C

ou
nt

y 
P

ub
lic

 W
or

ks
 A

ge
nc

y

PR
O

PO
SE

D
 F

Y 
20

13
/1

4 
W

O
R

K
 P

LA
N

Pa
ge
 3
 o
f 3

 ACTAC Meeting 04/05/11 
                 Agenda Item 4.4 
                      Attachment A

Page 31



       
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

This page intentionally left blank. 

 ACTAC Meeting 04/05/11 
                 Agenda Item 4.4 
                      Attachment A

Page 32



ACTAC Meeting 04/05/11
Agenda Item 5.1

 
 

 Memorandum 
 

DATE: March 29, 2011 
 
TO: Alameda County Technical Advisory Committee (ACTAC) 

 
FROM: Beth Walukas, Manager of Planning 
 Tess Lengyel, Manager of Programs and Public Affairs 
  
SUBJECT: Review of Sustainable Community Strategy (SCS)/Regional Transportation Plan 

(RTP) and Countywide Transportation Plan (CWTP)/ Transportation 
Expenditure Plan Information 

 
Recommendation 
This item is for information only.  No action is requested.  Highlights include an update on the 
Association of Bay Area Governments (ABAG) process for seeking input on their recently released 
Initial Vision Scenario and on the implementation of the CWTP and RTP Call for Projects and 
Programs.  Staff is developing a draft master list of projects and programs received to date, which will 
be distributed at the April meeting for information. 
 
Summary 
This item provides information on regional and countywide transportation planning efforts related to 
the updates of the Countywide Transportation Plan and Sales Tax Transportation Expenditure Plan 
(CWTP-TEP) as well as the Regional Transportation Plan (RTP) and the development of the 
Sustainable Community Strategy (SCS).   
 
Discussion 
ACTAC; the Planning, Policy and Legislation Committee (PPLC); the Alameda CTC Board; the 
Citizen’s Watchdog Committee; the Paratransit Advisory and Planning Committee; the Citizen’s 
Advisory Committee; and the Bicycle and Pedestrian Advisory Committee receive monthly updates 
on the CWTP-TEP and RTP/SCS.   The purpose of this report is to keep various Committee and 
Working Groups updated on regional and countywide planning activities, alert Committee members 
about issues and opportunities requiring input in the near term, and provide an opportunity for 
Committee feedback in a timely manner.  CWTP-TEP Committee agendas and related documents are 
available on the Alameda CTC website.  RTP/SCS related documents are available at 
www.onebayarea.org.   
 
April 2011 Update: 
This report focuses on the month of April 2011.  A summary of countywide and regional planning 
activities for the next three months is found in Attachment A and a three year schedule is found in 
Attachment B.  Highlights include MTC/Alameda CTC Call for Projects and Programs and the 
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process for moving from the recently released Initial Vision Scenario to the Detailed Scenarios that 
are scheduled to be released in July.   
 
1) MTC/ Alameda CTC Call for Projects and Programs 
 
The concurrent Call for Projects and Programs was released on February 25, 2011.  Project/program 
applications are due to Alameda CTC by April 12, 2011, so they can be screened and a preliminary 
list of CWTP projects and programs developed.  A draft list of projects and programs recommended 
for inclusion in the RTP is due to MTC by April 29, 2011.  The Draft list of projects and programs 
will be presented to Alameda CTC committees in May culminating in a public hearing at the May 26, 
2011 CWTP-TEP Steering Committee meeting with a recommendation for approval by the 
Commission on the same day. The final list is due to MTC on May 27, 2011.  Staff has received input 
on transportation needs from the public in February and March at five public meetings held 
throughout the County and through the Alameda CTC administrative and advisory committee 
meetings.  Staff is developing a master list of projects and programs received to date, which will be 
distributed at the April meeting. 
 
2) Release of Initial Vision Scenario and Development of Detailed Scenarios 
 
On March 11, 2011, ABAG released the Initial Vision Scenario representing the starting point for 
discussion for how to house the region’s population and meet sustainability goals.  The Initial Vision 
Scenario was presented to Alameda County elected officials at four meetings throughout the County 
between March 16 and March 24, 2011 and to the Technical Advisory Working Group, including the 
Alameda County Planning Directors, on March 18, 2011.  ABAG and MTC are seeking input on the 
Initial Vision Scenario between now and June 2011 to use in the development of Detailed Scenarios, 
which are anticipated to be released in July 2011.  In addition to providing input on the development 
of the Detailed Scenarios through the CWTP-TEP Committees, a public workshop, hosted by MTC 
and ABAG is being scheduled in May.  Alameda CTC is working with Supervisorial Districts 1 and 2 
to host a joint workshop on the SCS.  The workshop is scheduled for May 14, 2011. 
 
3) RTP/SCS Work Element Proposals and  
 
MTC continues to refine their proposals and guidance for the following work elements of the 
RTP/SCS:   

• 25-year financial forecast assumptions;    
• Draft committed funds and projects policy scheduled to be adopted by MTC in April, 
• Projects performance assessment approach, and  
• Transit capital, local streets and roads maintenance needs, and transit operation needs 

approach.   
 
4) Upcoming Meetings Related to Countywide and Regional Planning Efforts: 
 
Committee Regular Meeting Date and Time Next Meeting 
CWTP-TEP Steering Committee 4th Thursday of the month, noon 

Location: Alameda CTC 
April 28, 2011 
May 26, 2011 

CWTP-TEP Technical Advisory 2nd Thursday of the month, 1:30 p.m. April 14, 2011 
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Committee Regular Meeting Date and Time Next Meeting 
Working Group Location: Alameda CTC May 12, 2011 
CWTP-TEP Community Advisory 
Working Group 

1st Thursday of the month, 3:00 p.m. 
Location: Alameda CTC 

April 7, 2011 
May 5, 2011 

SCS/RTP Regional Advisory Working 
Group 

1st Tuesday of the month, 9:30 a.m. 
Location:  MetroCenter,Oakland 

April 5, 2011 
May 3, 2011 

SCS/RTP Equity Working Group  Location:  MetroCenter, Oakland April 13, 2011 
May 11, 2011 

SCS/RTP Housing Methodology 
Committee 

10 a.m. 
Location: BCDC, 50 California St., 
26th Floor, San Francisco 

 

CWTP-TEP Public Workshops and 
Initial Vision Scenario Outreach 

Location and times vary 
District 1 and 2 SCS Workshop 
Initial Vision Scenario Public 
Meeting 

 
May 14, 2011 
TBD 
 

 
Fiscal Impact 
 None.   
 
Attachments 
Attachment A:   Summary of Next Quarter Countywide and Regional Planning Activities 
Attachment B:  CWTP-TEP-RTP-SCS Development Implementation Schedule  
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ACTAC Meeting 04/05/11 
Agenda Item 5.1 

Attachment A 
 

Attachment A:  Summary of Next Quarter Countywide and Regional Planning Activities  
(April through June) 

 
Countywide Planning Efforts 
The three year CWTP-TEP schedule showing countywide and regional planning milestone schedules 
is found in Attachment B.  Major milestone dates are presented at the end of this memo.  In the April 
to June time period, the CWTP-TEP Committees will be focusing on: 
 

• Coordinating with ABAG and local jurisdictions on defining the Detailed Land Use Scenarios 
for the Sustainable Communities Strategy and establishing how land use and the SCS will be 
addressed in the CWTP; 

• Providing input on issues papers that discuss challenges and opportunities regarding 
transportation needs in Alameda County, including a presentation of best practices and 
strategies for achieving Alameda County’s vision beyond this CWTP update; 

• Developing and implementing a Call for Projects and Committed Funding and Project Policy 
that is consistent and concurrent with MTC’s call for projects and guidance;  

• Developing countywide financial projections and opportunities that are consistent and 
concurrent with MTC’s financial projections; 

• Beginning the discussion on Transportation Expenditure Plan strategic parameters and funding 
scenarios;    

• Identifying transportation investment packages for evaluation; 
• Reviewing polling results for an initial read on voter perceptions; 
• Continuing to conduct public outreach on transportation projects and programs and the Initial 

Vision Scenario and the Detailed Scenarios. 
 
Regional Planning Efforts 
Staff continues to coordinate the CWTP-TEP with planning efforts at the regional level including the 
Regional Transportation Plan (MTC), the Sustainable Communities Strategy (ABAG), Climate 
Change Bay Plan and amendments (San Francisco Bay Conservation and Development Commission 
(BCDC)) and CEQA Guidelines (Bay Area Air Quality Management District (BAAQMD)).   
 
In the three month period for which this report covers, MTC and ABAG are focusing on  
 

• Receiving input on the Initial SCS Vision Scenario released March 11, 2011;  
• Developing the Detailed Scenarios based on that input; 
• Developing draft financial projections;  
• Adopting a committed transportation funding and project policy;  
• Implementing a call for projects; and 
• Assessing performance of the projects and beginning the performance assessment.   

 
Staff will be coordinating with the regional agencies and providing feedback on these issues, through:   
 

• Participating on the MTC/ABAG Regional Advisory Working Group (RAWG),  
• Participating on regional Sub-committees (Equity sub-committee); and  
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• Assisting in public outreach. 
 
 
 
Key Dates and Opportunities for Input 
The key dates shown below are indications of where input and comment are desired.  The major 
activities and dates are highlighted below by activity:   
 
Sustainable Communities Strategy: 
Presentation of SCS information to local jurisdictions:  Completed   
Initial Vision Scenario Released:  March 11, 2011:  Completed 
Detailed SCS Scenarios Released:  July 2011 
Preferred SCS Scenario Released/Approved:  December 2011/January 2012 
 
RHNA 
RHNA Process Begins:  January 2011 
Draft RHNA Methodology Released:  September 2011 
Draft RHNA Plan released:  February 2012 
Final RHNA Plan released/Adopted:  July 2012/October 2012 
 
RTP 
Develop Financial Forecasts and Committed Funding Policy:   March/April 2011 
Call for RTP Transportation Projects:  March 1 through April 29, 2011  
Conduct Performance Assessment:  March 2011 - September 2011 
Transportation Policy Investment Dialogue:  October 2011 – February 2012 
Prepare SCS/RTP Plan: April 2012 – October 2012 
Draft RTP/SCS for Released:  November 2012 
Prepare EIR:  December 2012 – March 2013 
Adopt SCS/RTP:  April 2013 
 
CWTP-TEP 
Develop Land Use Scenarios:  May 2011 
Call for Projects:  Concurrent with MTC 
Outreach:  January 2011 - June 2011 
Draft List of CWTP screened Projects and Programs:  July 2011 
First Draft CWTP:  September 2011 
TEP Program and Project Packages:  September 2011 
Draft CWTP and TEP Released:  January 2012 
Outreach:  January 2012 – June 2012 
Adopt CWTP and TEP:  July 2012 
TEP Submitted for Ballot:  August 2012 
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 12/22/10

Calendar Year 2010
Meeting

FY2010-2011

Task January February March April May June July August Sept Oct Nov Dec

Steering Committee Establish Steering 
Committee

Working meeting 
to establish roles/  
responsibilities, 

community 
working group

RFP feedback, 
tech working 

group

Update on 
Transportation/ 
Finance Issues

Approval of 
Community working 
group and steering 

committee next steps

No Meetings
Feedback from 

Tech, comm 
working groups

No Meetings Expand vision and 
goals for County ?

Technical Advisory Working Group No Meetings

 Roles, resp, 
schedule, vision 

discussion/       
feedback

No Meetings
Education: Trans 
statistics, issues, 

financials overview 

Community Advisory Working Group No Meetings

 Roles, resp, 
schedule, vision 

discussion/       
feedback

No Meetings

Education: 
Transportation 

statistics, issues, 
financials overview 

Public Participation No Meetings Stakeholder 
outreach

Agency Public Education and Outreach 

Technical Studies/RFP/Work timelines:  All this work will 
be done in relation to SCS work at the regional level

Board 
authorization for 
release of  RFPs

Pre-Bid meetings     Proposals 
reviewed

ALF/ALC approves 
shortlist and 
interview; Board 
approves top ranked, 
auth. to negotiate or 
NTP  

Polling

Local Land Use 
Update P2009 
begins & PDA 
Assessment 

begins

Green House Gas 
Target approved by 
CARB.

Adopt methodology for 
Jobs/Housing Forecast 
(Statutory Target)

Projections 2011 
Base Case
Adopt Voluntary 
Performance 
Targets

2010

Alameda CTC Technical Work

Alameda CTC Committee/Public Process

2010

Technical Work

Information about upcoming CWTP Update and reauthorization

Sustainable Communities Strategy/Regional Transportation Plan

Start  Vision Scenario Discussions

Regional Sustainable Community Strategy Development 
Process - Final RTP in April 2013
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 12/22/10

Task

Steering Committee

Technical Advisory Working Group

Community Advisory Working Group

Public Participation

Agency Public Education and Outreach 

Technical Studies/RFP/Work timelines:  All this work will 
be done in relation to SCS work at the regional level

Polling

Alameda CTC Technical Work

Alameda CTC Committee/Public Process

Sustainable Communities Strategy/Regional Tran

Regional Sustainable Community Strategy Development 
Process - Final RTP in April 2013

Calendar Year 2011

FY2011-2012

January February March April May June July August Sept Oct Nov Dec

Adopt vision and 
goals; begin 

discussion on 
performance 

measures, key 
needs

Performance measures, 
costs guidelines, call for 

projects and prioritization 
process, approve polling 
questions, initial vision 

scenario discussion

Review workshop 
outcomes, 

transportation issue 
papers,  programs, 

finalize performance 
measures,  land use 
discussion, call for 

projects update

Outreach and call 
for projects update 
(draft list approval), 
project and program 
packaging, county 

land use, financials, 
committed projects 

Outreach update, 
project and program 
screening outcomes, 
call for projects final 

list to MTC, TEP 
strategic 

parameters, land 
use rcmmdn 

No Meetings.

Project evaluation 
outcomes; outline of 

CWTP; TEP 
Strategies for project 

and program selection

No Meetings

1st Draft  CWTP, 
TEP potential 
project and 

program 
packages, 

outreach and 
polling discussion

Meeting moved to 
December due to 
holiday conflict

Review 2nd draft 
CWTP; 1st draft 

TEP

Comment on  
vision and goals; 
begin discussion 
on performance 
measures, key 

needs

Continue discussion 
on performance 
measures, costs 

guidelines, call for 
projects, briefing book, 

outreach

Review workshop 
outcomes, 

transportation issue 
papers,  programs, 

finalize performance 
measures,  land use 
discussion, call for 

projects update

Outreach and call 
for projects update, 
project and program 
packaging, county 

land use, financials, 
committed projects 

Outreach update, 
project and program 
screening outcomes, 

call for projects 
update, TEP 

strategic 
parameters, land 

use

No Meetings.

Project evaluation 
outcomes; outline of 

CWTP; TEP 
Strategies for project 

and program selection

No Meetings

1st Draft  CWTP, 
TEP potential 
project and 

program 
packages, 

outreach and 
polling discussion

Review 2nd draft 
CWTP, 1st draft 
TEP, poll results 

update

No Meetings

Comment on  
vision and goals; 
begin discussion 
on performance 
measures, key 

needs

Continue discussion 
on performance 
measures, costs 

guidelines, call for 
projects, briefing book, 

outreach

Review workshop 
outcomes, 

transportation issue 
papers,  programs, 

finalize performance 
measures,  land use 
discussion, call for 

projects update

Outreach and call 
for projects update, 
project and program 
packaging, county 

land use, financials, 
committed projects 

Outreach update, 
project and program 
screening outcomes, 

call for projects 
update, TEP 

strategic 
parameters, land 

use

No Meetings.

Project evaluation 
outcomes; outline of 

CWTP; TEP 
Strategies for project 

and program selection

No Meetings

1st Draft  CWTP, 
TEP potential 
project and 

program 
packages, 

outreach and 
polling discussion

Review 2nd draft 
CWTP, 1st draft 
TEP, poll results 

update

No Meetings

Public 
Workshops in two 
areas of County: 
vision and needs; 

Central County 
Transportation 

Forum

East County 
Transportation 

Forum

South County 
Transportation Forum No Meetings No Meetings

Work with 
feedback on 
CWTP and 

financial scenarios

Conduct baseline 
poll

Polling  on possible  
Expenditure Plan 
projects & programs

 Release Initial 
Vision Scenario

Release Detailed SCS 
Scenarios

Release Preferred 
SCS Scenario

Discuss Call for Projects

 Draft Regional Housing 
Needs Allocation 

Methodoligy

Ongoing Education and Outreach through November 2012 

2011

Public Workshops in all areas of County: 
vision and needs

Project Evaluation

Develop Draft 25-year Transportation Financial Forecasts and Committed 
Transportation Funding Policy

Call for Transportation Projects and 
Project Performance Assessment

Feedback on Technical Work, Modified Vision, Preliminary projects lists

Detailed SCS Scenario Development 

 2nd round of public workshops in  
County: feedback on CWTP,TEP; 

North County Transportation Forum

2011

Ongoing Education and Outreach through November 2012 

Technical work refinement and development of Expenditure plan, 2nd draft CWTP

Technical Analysis of SCS Scenarios; 
Adoption of Regional Housing Needs 

Allocation Methodology

SCS Scenario Results/and funding 
discussions
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 12/22/10

Task

Steering Committee

Technical Advisory Working Group

Community Advisory Working Group

Public Participation

Agency Public Education and Outreach 

Technical Studies/RFP/Work timelines:  All this work will 
be done in relation to SCS work at the regional level

Polling

Alameda CTC Technical Work

Alameda CTC Committee/Public Process

Sustainable Communities Strategy/Regional Tran

Regional Sustainable Community Strategy Development 
Process - Final RTP in April 2013

Calendar Year 2012

FY2011-2012

January February March April May June July August Sept Oct November

Full Draft TEP, 
Outcomes of outreach 

meetings
Finalize Plans Adopt Draft Plans Adopt Final Plans Expenditure Plan 

on Ballot
VOTE:          

November 6, 2012

Full Draft TEP, 
Outcomes of outreach 

meetings
Finalize Plans VOTE:          

November 6, 2012

Full Draft TEP, 
Outcomes of outreach 

meetings
Finalize Plans VOTE:          

November 6, 2012

VOTE:          
November 6, 2012

Potential Go/No 
Go Poll  for 
Expenditure Plan

Begin RTP 
Technical Analysis 

& Document 
Preparation

Release Draft 
SCS/RTP for 

review 

2012

Expenditure Plan City Council/BOS Adoption

Meetings to be determined as needed

Meetings to be determined as needed

Meetings to be determined as needed

 Approval of Preferred SCS, Release of 
Regional Housing Needs Allocation Plan

Ongoing Education and Outreach through November 2012 on this process and final plans

Finalize Plans

Ongoing Education and Outreach Through November 2012 on this process and final plans

Prepare SCS/RTP Plan
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                                                                                                                                         ACTAC Meeting 04/05/11 
    Agenda Item 5.2 

 

 
 

Date:  March 28, 2011 

To:  Alameda County Technical Advisory Committee (ACTAC) 

From: Laurel Poeton, Engineering Assistant 

Subject: Review Congestion Management Program: Quarterly Update of the Land Use 
  Analysis Program Element (3rd Quarter) 
 

Recommendations: 
ACTAC is requested to review the attached list of projects and 1) verify all projects are included; 
2) inform staff if projects are complete; and 3) confirm that the information presented is accurate. 
The deadline for responses is April 29, 2011.  The list of projects is part of the annual conformity 
requirements for the Land Use Analysis Program element of the Congestion Management 
Program (CMP).  
 

Summary: 
The Land Use Analysis Program information provided by ACTAC is part of the annual 
conformity requirement to show that the jurisdictions are conforming with the CMP.  Alameda 
CTC staff is requesting a quarterly update of the Land Use Analysis Program for the period from 
July 1, 2011 to March 31, 2011.  Staff is requested to provide information on the Land Use 
Analysis Program by reviewing and providing any changes to the attached table that shows 
Notice of Preparations (NOPs), Environmental Impact Reports (EIRs) and General Plan 
Amendments (GPAs). NOPs, EIRs and GPAs that have been updated with comments received 
from jurisdictions in the previous quarter are shown in bold on attached spreadsheet. No 
additional NOPs, EIRs, or GPAs have been received since the 2nd quarter update that was 
reviewed by Alameda CTC in January 2011. 
 

Attachments: 
Attachment A: CMP – Land Use Analysis Program for the period  

July 1, 2011 to March 31, 2011 
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ACTAC Meeting 04/05/11 
Agenda Item 5.3.1 

 
 

Memorandum 
 

DATE: March 28, 2011 
 
TO: Alameda County Technical Advisory Committee (ACTAC) 

FROM:   Matt Todd, Manager of Programming   

SUBJECT: Review State Transportation Improvement Program (STIP) Timely Use of Funds 
Report  

Recommendation: 
This is an information item. 

Summary: 
ACTAC is requested to review and comment on the project specific information included in the 
attached STIP Timely Use of Funds Report, dated April 30, 2011. The report segregates projects 
into Red, Yellow, and Green zones. Project sponsors are requested to provide documentation 
related to the status of the required activities shown on the report to Jacki Taylor, via email: 
JTaylor@alamedactc.org , by Friday, April 15th. This information will be the basis of the STIP At 
Risk Report that will be brought to the Commission in May 2011. 

Background: 
The report is based on the information made available to the Alameda CTC’s project monitoring 
team. This information stems from the project sponsors as well as other funding agencies such as 
Caltrans, MTC and the CTC. 

The Report includes a total of 34 STIP projects being monitored for compliance with the STIP 
“Timely Use of Funds” provisions. Red zone projects are considered at a relatively high risk of 
non-compliance with the provisions. Yellow zone projects are considered at moderate risk, and 
Green zone at low risk.  The criteria for determining the project zones are listed near the end of the 
report.  The durations included in the criteria are intended to provide adequate time for project 
sponsors to perform the required activities to meet the deadline(s).  The risk zone associated with 
each risk factor is indicated in the tables following the report.  Projects with multiple risk factors 
are listed in the zone of higher risk. 

The Alameda CTC requests copies of certain documents related to the required activities to verify 
that the deadlines have been met.  Typically, the documentation requested are copies of documents 
submitted by the sponsor to other agencies involved with transportation funding such as Caltrans, 
MTC, and the CTC.  The one exception is the documentation requested for the “Complete 
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Expenditures” deadline which does not have a corresponding requirement from the other agencies.  
Sponsors must provide documentation supported by their accounting department as proof that the 
Complete Expenditures deadline has been met.  
 
Project sponsors are requested to submit documentation for the required activities shown in the 
report to Jacki Taylor, via email: JTaylor@alamedactc.org, by Friday, April 15th.  The 
information received will be the basis for the STIP At Risk Report brought to the Commission 
Board in May 2011. 

Attachments:  
Attachment A - STIP Timely Use of Funds Report 
 

Page 52




